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86: 01-15/BC/HPQT/HIPT
Ha Ngi, ngay 20 thdng 01 ndm 2015

BAO CAO TiNH HINH QUAN TRI
CONG TY CO PHAN TAP POAN HIPT NAM 2014

Kinh gti: - Uy Ban Chiing khoan Nha nudc
- S& Giao dich Chimg khoan Ha Noi

~  Tén cbng ty dai chang: Cong ty C4 phén Tap doan HIPT
- Dia chi tru s¢ chinh: 152 Thuy Khué, Tay Hb, Ha Noi

- Dién thoai: 04 3847 4548

-~ Fax: 04 3847 4549

- Email: contact{@hipt.com.vn

- Vbn didu 1&: 225.590.300.000 dong

~ M4 chitng khoan: HIG

- M3 ISIN: VNOOOOOOHIGY

I. Hoat dong ciia Hoi dong quan tri
1. Cédc cupe hop ciia Hpi dong quin tri (HPQT)

Tir ngay 01/01/2014 dén ngay 31/12/2014, HDQT Céng ty C5 phin Tap doan HIPT (Cong
ty) da thye hién 21 (hai muoi mdt) cude hop, trong d6 ¢6 05 (ndim) cude hop truc tiép, 16 (mudi
sau) cude hop bing hinh thire bidu quyét qua vin ban.

o . $6 budi hop ... | Ly doKkhéng Ghi chii
STT Thanh vién HBQT Chiic vu tham dy Ty 18 tham du

1 Ong Vladislavs Savkins Chu tich S21/721 100%

2 | Ong Hoang Viét Ha Phé Ch tich 21721 100%

3 | Ong V5 Vin Mai Phé Cha tich 21/21 100%

4 | Ong David D& Uy vién 20/21 95% Di cong téc

5 | Ong T6n Québc Binh Uy vién 21/21 100%

6 | Ong Nguyén Viét Cudng Uy vién 21721 100%
Ong Pham Viét
Giang duge bd

7 | Ong Pham Viét Giang Uy vién 16/16 100% nhiém lam Uy vién
HBPQT tir ngay
19/4/2014




2. Thay dbi co ciu va sé lugng thanh vién HDQT
Ong V6 Vin Mai dugc biu lam Phé Chu tich HDQT thudng tryc tir ngay 18/02/2014.
Ong Pham Viét Giang dugc biu lam Uy vién HPQT ké tir ngay 19/4/2014.

Danh sach thanh vién HPQT Cong ty nhiém k¥ 2012 - 2017 ké tir ngay 19/4/2014 nhu sau:

- Ong Vladislavs Savkins - Cht tich HBQT

- Ong Hoang Viét Ha - Phé Cha tich HPQT

- Ong V6 Vin Mai - Phé Chi tich HDQT thudng truc
- Ong Nguyén Viét Cudng . Uy vién HPQT

- éllg David P - Uy vién HPQT

-~ Ong T6n Qubc Binh - Uy vién HPQT

- Ong Pham Viét Giang . Uy vién HDQT

3. Hogt dpng gidm sdt cita HPQT déi véi Ban Téng Gidm dic

HPQT gidm s&t hoat ddng ctia Ban Tbng Gidm dbc trén co s
- Pidu 18 cita Cong ty;

- Quy ché hoat dong ciia HDQT Cdng ty;

- Béo céo, ti trinh cia Téng Gidm dbc v& hoat dong kinh doanh ciia Cong ty va cac vén
@& thyc hién theo Nghi quyét/Quyét dinh ciia HDQT/ Pai hoi ddng cb dong;

-~ Quy ché Tai chinh, Quy ché Ngudi dai dién vén;

~  Thuec hién Kiém toan ndi bd va danh gia riti ro ndi bo.

Qua qué trinh gidm sat, HDQT déanh gid Ban Tbng Gidm dbc d4 thuc hign cong téc diéu
hanh Céng ty mot cach than trong, chit dong, ¢ chién luge, cong khai minh bach, dép tng
duoc cée yéu chu thue té ctia kinh doanh va quan tri Cong ty. Cy thé nhu sau:
~ Ban Téng Gidm dbc da trién Khai kip thoi, nghiém tac va hidu qua cac Nghi quyét,

Quyét dinh ciia HPQT;

- Thuye hién dbi méi md hinh t6 chirc va phuong thirc quén tri, bude ddu mang lai nhitng
két qua kha quan trong viée quan 1y, didu hanh va trong hoat ddng kinh doanh san xuat
ctia Cong ty;

- Kip thdi bao cdo va didu chinh hop Iy d& phit hop v6i tinh hinh kinh doanh va diéu hanh
thuc té theo yéu chu ctia HPQT;
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Chi dong, séng tao, cin trong trong cbng tac diéu hanh t6 chirc hoat dong kinh doanh

thudc pham vi trach nhiém, quyén han dugc giao.

Hoat djng clia cdc 1iéu ban thupc HPQT va Vin phong HPQT

Uy ban Nguén nhdn hec va Thu nhdp: D& xuét thay dbi co cdu cia Hoi dong quan tri
va lanh dao cép cao cia Cdng ty; Phan tich thuc trang nhén su, hiu qua lao ddng, ché
do dai ﬁgé ciia Cong ty dé d& xudt phuong thire quan tri nhan sy nhdm néng cao hidu
qua va ning sult lao dong.

Uy ban Quén tri, Ridi ro va Quan hé ¢6 dong: Dy thao Quy ché Kiém todn ndi b, Quy
ché quan 1y rai ro; Thuc hién kiém todn n6i bd Quy I, ra soat mdt céch toan dién cong
tac didu hanh cita Ban Tong Giam dbc trén cdc phuong dién nhu nhén sy, tai chinh, diu
tw; Thuc hién danh gid roi ro ndi bd dinh ky dé kip thoi phong tranh va dua ra céc bién
phép x Iy rui ro.

Uy ban Tai chink va Déu tw: Ra soat va didu chinh danh sich ngudi dai dién vdn cla
Cong ty tai cac cong ty ma HIPT gbp vén; Xic tién cdc co hdi thanh hoan céc dy én
dau tu; Danh gia hidu qua céc du 4n dau tw, |

Uy ban Kinh doarh v Phdt trién: Dya trén chuong trinh phét trién chién luge giai doan
2014 - 2016 da dugc HDQT phé duyét ngay 17/12/2013, thuc hién dé xuét va xiy dung
cée giai phap vé& m& rong thi trudng, khach hang, dich vu va san phm lién quan trinh
HDQT phé duyét.

Viin phong HPQT: T chiic cude hop HPQT dinh ky va bat thudng; Xin ¥ kién HDQT
bing vin ban; Soan thao dy thio cdc béo cdo, nghi quyét, quyét dinh cia Dai hoi déng
cb dong va HDQT; Phéi hop td chire Pai hoi ddng cd dong thudng nién nam 2014; Phéi
hop dy thao cc quy trinh, quy ché quan 1y ciia HPQT; H3 trg HDQT céc cdng viée

theo chi dao.

Cic Nghi quyét/Quyét dinh ciia Hoi ddng quan tri

Hen ARSI i

01-14/QDb/HDPQT/HIPT | 08/01/2014 théng Dich vy Cong nghé HIPT.

Mién nhiém Giam dbc C6g ty TNHH Hg

B& nhiém Gidm dbe Cong ty TNHH Hé théng

2| 02-14/QDHDQT/HIPT | 08/01/2014 | b p oo Cong nghé HIPT.,

3| 03-14/NQ/HPQT/HIPT | 21/02/2014 | Hop Hoi dong quan tri dinh ky.

4 | 04-14/NQ/HDQT/HIPT | 24/01/2014 | Thay dbi Tdng Giam dbc Cong ty.

5 | 05-14/NQ/HPQT/HIPT | 18/02/2014 | Hop Hbdi ddng quén tri dinh ky.

6 | 06-14/NQ/HPQT/HIPT | 18/02/2014 | Mién nhiém Tdng Gism dbc Cong ty.
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7 | 07-14/QD/HPQT/HIPT | 18/02/2014 | Bb nhiém Tdng Gidm ddc Cong ty.
A x E At EA o . .
8 | 08-14/QB/HDQT/HIPT | 18/02/2014 | 321 PO Chi tich HOI dong quan i thudme
Thay dbi Nguoi dai dién theo phap luat Cong
9 | 09-14/QD/HDQT/HIPT | 25/02/2014 |ty TNHH Hé thdng Dich vu Cong nghé
HIPT.
Thay dbi Ngudi dai dién theo phap luat Cong
10 | 10-14/QD/HDQT/HIPT | 08/03/2014 |ty TNHH Giai phdp va Tu vin Cong nghé
HIPT.
11 | 11-14/QD/HPQT/HIPT | 11/03/2014 | Théng qua Khung Quy ché thu nhip.
12 | 12-14/QD/HDQT/HIPT | 11/03/2014 | Tridu tap Dai hoi ddng cb dong 2014,
13 | 13-14/NQ/HPQT/HIPT | 27/03/2014 | Hop Hoi ddng quén tri dinh k3.
14 | 14-14/0B/HDQI/HIPT | 29/04/2014 i\}//ilen nhiém K& toén trudng Chi nhanh Cong
15 | 15-14/QD/HDPQT/HIPT | 29/04/2014 | B nhiém K€ todn truong Chi nhénh Cong ty.
16 | 16-14/QD/HPQT/HIPT | 07/05/2014 | Thong qua K& hogch tai chinh 2014.
17 | 17-14/NQ/HPQT/HIPT | 16/05/2014 | O i dai dién von tai cdc cong ty HIPT
cé von gop.
Ctr ngudi dai dién von cta HIPT tai Cong ty
18 | 18-14/QDHDQI/MIPT | 16/05/2014 | Cx i ik oo Hane khong,
Thay d6i Ngudi dai dign von cia HIPT tai
19 | 19-14/QD/HPQT/HIPT | 16/05/2014 | Cong ty C& phan Dich vy Di dong Truc
tuyén.
: Thay dbi Ngudi dai dién vén cia HIPT tai
20 | 20-14/QP/HDQT/HIPT | 16/05/2014 Cong ty Cong nghé Thong tin Lam Hong.
Thong qua phuong an tu yén qhuyén nhugng
21 | 21-14/QD/HDQT/HIPT | 16/05/2014 | c6 phan cia Cong ty C6 phén Dich vy Di
dong Truc tuyén.
Ctr Ngudi dai dién vén tham dy Pai hoi ddng
22 | 22-14/QD/HDQT/HIPT |  24/05/2014 | cb dong thudng nién nam 2014 cua Ngin
hang Thuong mai C& phan Bao Viét.
Thay d8i Ngudi dai dién theo phap ludt cira
23 | 23-14/Qb/HDQT/HIPT 26/05/2014 | Coéng ty TNHH H¢ théng Dich vu Céng nghé
HIPT.
Théng qua cac ndi dung biéu quyét tai Pai
24 | 24-14/QDb/HDQT/HIPT 29/05/2014 h@i ddng ¢6 dong nim 2014 cua Cong ty C6
phan Thong tin Hapro.
Théng qua cac ndi dung bidu quyét tai Dai
25 | 25-14/QD/HPQT/HIPT |  11/06/2014 | hdi dong cd dong ndm 2014 cia Cong ty Co
phén Chiing khoén Tan Viét.
Thong qua cdc ndi dung bidu quyét tai Dai
26 | 26-14/QD/HDQT/HIPT |  26/06/2014 | hoi dong cb déng nam 2014 cia Cong ty Ch
phan Tin hoc - Vién Thong.
Cir Nguoi dai dién phan vén gép cta HIPT
27 | 27-14/QD/HDQT/HIPT | 26/06/2014 | tai Cbng ty C6 phan Dich vy Nén di dong

Viét Nam.
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Xin cAp han mic tai Ngén hang TMCP Pau

28 | 28-14/QD/HPQT/HIPT 01/072014 | tu va Phét trién Viét Nam, Chi nhanh Dong
bPa.
Mién nhiém Giam ddc kiém Ngudi dai dién
29 | 29-14/QBR/HDQT/HIPT 04/07/14 theo phap luét cia Cong ty TNHH Dich vu
bau tuv HIPT.
Bb nhiém Giam dbc kiém Ngudi dai dién
30 | 30-14/Qb/HDQT/HIPT 04/07/14 theo phép ludt cia Céng ty TNHH Dich vu
DPau tu HIPT.
Thay di Nguoi dai dién theo phap luat Cong
31 | 31-14/QB/HDQT/HIPT |  04/07/2014 ty TNHH Dich vu Diu tur HIPT.
32 | 32-14/NQ/HPQT/HIPT 18/7/2014 Hop Hbi ddng quan tri dinh ky.
Thong qua phuong 4n Bb sung nganh nghé
33 | 33-14/QD/HDQT/HIPT 08/9/2014 kinh doanh trinh Dai hi dong ¢ dong biéu
quyét.
Ctr Ngudi dai dién vén ciia HIPT tai Cong ty
34| 34-14/QD/HDQIHIPT | 09/9/2014 | o™ N di dong Viet Nam,
Thong qua viéc ban khu d4t va thanh Iy todn
35 | 35-14/QD/HDQT/HIPT | 19/09/2014 b tai san trén khu dit tai thanh phd Pa Ning.
Giai thé Cong ty TNHH Thuong mai va Dich
36 | 36-14/QD/HDQT/HIPT | 08/10/2014 vu Tin hoc HIPT
Xin ce"ip han muc tai Ngin hang TMCP Buu
37 | 37-14/Qb/HDQT/HIPT 09/10/2014 dién Lién Viét, Chi nhanh Thing Long.
Gia tdng han mic bao lanh tai Ngén hang
38 | 38-14/QB/HDQT/HIPT | 20/10/2014 | TMCP Péu tu va Phét trién Viét Nam, Chi
nhanh Dong D6.
Xin tai tuc han mirc tai Ngin hang TMCP Sai
39 | 39-14/QD/HDPQT/HIPT | 20/10/2014 Gon - Ha Noi, Chi nhanh Ba Binh,
40 | 40-14/NQ/HBDQT/HIPT | 10/11/2014 | Hop Héi ddng quan tri dinh k.
Xin han mic tai Ngin hang TMCP Quén di,
41 | 41-14/QD/HDQI/HIPT | 24/11/2014 | qv bl 2o Viat
42 | 42-14/QP/HDQT/HIPT | 22/12/2014 | B& nhiém Phé Téng Gidm ddc.
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L. Céc vén d& cin lwn y khde: Khong c6
Trén d4y 12 Bao cdo tinh hinh quan tri cdng ty ndm 2014 ca Cong ty C& phan Tap doan
HIPT. HPQT Cbng ty s& nd luc hon nita trong nim 2015, tiép tuc chi dao st sao v hoan
thién hé théng quan tri - co ciu t8 chirc nhdm gilt vitng, ddy manh vi thé, ning cao uy tin

cia Cong ty trén thi trudng,

TM. Hoi dong quan tri




