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Puoc ky boi HUA NGO/C HINH
Ngay ky: 26.01.2015 10

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI CAO CAP Poc lap - Tudo - Hanh phuc
S6: 19/02/NQ-HPQT Tan Uyén, ngay 26 thang 01 nam 2015

NGHI QUYET HOI PONG QUAN TRI
V/v: danh gid Zznh hinh thue hién nghi quyét s6 /6/02/NQ HPbQOT
va thong qua mot so s phiong huéng hoat dong trong tam quy I nam 2015

HOI PONG QUAN TRI CONG TY

Can clr Luat Doanh nghi¢p, Diéu 1é 16 chire va hoat dong cong ty;
Can cu Nghi quyet 0l /O’/NQ DHDCD ngay 12/4/2014 cua Dai Hoi dong
¢6 dong thuong nién nam 2014

Can ctr bién ban cudc hop ngay 24 thang 01 nam 2015 cua ky hop Hoi dong
quan tri (HDQT).

QUYET NGHI
Dleu 1: HDPQT co ban thong nhat bao cao danh gia tinh hinh thuce hién nghi

quyet s6 16/NQ- HDQT cua HDQT (c¢6 bao cao dinh kem); sd liéu thuc hién quy 4,
lay ké ca nam va ké hoach quy 1 nam 2015 nhu sau:

Stt Chi tieu bt K.hoach TH TH SSTHSO KH 2015
2014 quy 4 2014 KH nidm Nim Quy 1

I |Gach xy Vien | 35.000000] 12.187.156] 43.684.752  125%] 40,000,000 | 6.100.000
) |Gachtrangtri [ Vién 3000000 20239 965499 121%| 1000000 | 120,000
3 |Ngoiciclogi  |Vién 3500000 137,189 461528 132%| 350,000 | 45,000
4 |Quytin VIXD |Tin 39646 13343 49481]  125%) 45375 6800
5 |Datsét M3 120,000 3538 132585 110%| 120,000 | 40,000 |
6 |GT SXHH 1000d | 12,847,080 3,613,073 15828873  123%| 14,963,821 | 2,150,000
7 |Doanh thu 1000d | 36602286 9.257.946| 51459858  141%| 43,038,679 | 8,460,000
8 |Loinhudn 1000d | 7359860 1.547.964] 13294617  181% 10049065 | 2,300,000

Pidu 2: Mot s6 phuong huong hoat dong trong tam quy 1 ndm 2015

2.1 Tap trung quyét toan tai chinh quy 4 va ca nam 2014 thong qua Ban
kiém soat va kiém toan doc lap klem tra, dong thoi thong bao chét danh sach ¢o
dong dé td chtrc dai hoi dong cd dong nam 2015 vao ngay 21/3/2015, giao Blc
Chéau cung b/c Loc chuan bi van kién dai hoi dé hop HDQT vao cudi thang
2/2015.

2.2. Tiép tuc dam phan gia voi cac chu dat c¢6 dat nam trong gidy phép
tham do mo sét trinh Chu tich HDQT dé xin phép mo rong cong suat mo.

2 Thong nhat mua lai co phleu quy cong ty khong qua 10% von dicu 1€,
gia khong thap hon 16.000 dong/co phiéu.

2.4 Nghién ctu phuong an khai thac cat trén co so tim doi tac ban it nhat
Y5 luong cat kep bdc dd, s6 con lai tam du trr trong khu vue mo.
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2.5 Thong nhét xdy hang rao phan dién tich tai nha may gach ngoi Cao

Cap, giao cho Giam ddc 1ap phuong an xdy hang rao trinh Chu tich xem xét quyét

2.6 Giao B/c Chau nghién ctu chinh sira lai quy ché lam viéc gitra Chu

tich HPQT voi Giam ddc cong ty trinh Chu tich HDQT phé duyét.

2.7 Giao Giam déc nghién ctu trinh phuong an nguyén liéu dot 10 gdm

dot xi than nhu hién nay, dét than cam va ké ca ddt dau...trinh Chu tich HDQT
XS Kot

2.8 Giao cho Giam dbc quan hé véi cac nha cung cap trau sau mua vu thu

hoach lua dé dam phan ky két hop dong gitr gia trau nham dn djnh nguyén licu
chét dét.

2.9 Théng nhit cac viée khac cudi nam nhu: Trién khai mét sé cong viéc

cudi nam nhu: xét khen thuong va giai quyét cac ché dé luong thuong day da cho
nguoi lao dong, chuong trinh trude trong sau tét, tham hoi khach hang, Hoi nghi

nguoi lao dong va tat nién, hgi nghi khach hang theo chuong trinh théng nhat véi
cong ty M&C.

Piéu 3: Nghl quyet nay dugc 5/5 thanh vién du hop dong thuén théng qua

2

c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - diéu hanh va cac doi
tuong lién quan co trach nhiém céan ctr nghi quyét thuc hién.

Noi nhan:

So giao dich CK Ha Noi
HDQT, Gidm doc

Ban kiém sodt, KTT
Lueu
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