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Puoc ky boi NGUYEN
Ngay ky: 26.01.2015 16
TONG CONG TY VIGLACERA-CTCP CONG HOA XA HOI CHU NGHIA

KHOI

LT NAM

CONG TY CO PHAN VIGLACERA TIEN SON Poc Lap - Tu Do - Hanh Phiic

SO: 29 /VIT-HPQT Béc Ninh, ngay 26 thang 01 nam 2015,

NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA TIEN SON
(Phién hop thwong ky vé viéc thong qua két qua hoat dong san xuit
kinh doanh Quy 4 nim 2014 va ké hoach san xuit kinh doanh Quy 1/2015)

Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005;

Can cir Diéu 1é t6 chuc va hoat dong ctia Cong ty CO phan Viglacera Tién Son ban
hanh ngay 30/10/2007, sira doi b6 sung ngay 19/3/2010,

Can cu To trinh s6 55/VIT-TCKT ngay 22/01/2015 cha Coéng ty Co6 phan
Viglacera Tién Son vé viéc thong qua két qua san xuét kinh doanh quy 4/2014, Ké hoach
san xuat kinh doanh quy 1 va ca nam 2015,

Hom nay, ngay 26 thang 01 nam 2015 tai Tru sé Cong ty Co phéan Viglacera Tién
Son, Khu cong nghiép Tién Son, Tién Du, Bac Ninh, Hoi dong Quan tri Cong ty tié
hanh phién hop thuong ky thong qua két qua hoat dong san xuat kinh doanh Quy 4/201
va nhiém vu san xuat kinh doanh Quy 1 va ca nam 2015. Sau khi nghe 6ng Quéach Hiru
Thuan - Uy vién Hoi dong quan tri-Giam dbc Cong ty bao cao két qua hoat ddng san xudt
kinh doanh Quy 4/2014 va Ké hoach san xuat Quy 1, ca nam 2015, Hoi déng Quan tri
théo luan va nhét tri:

QUYET NGHI

1.Thong qua céc chi tiéu hoat dong san xuit kinh doanh quy 4, liiy ké nam 2014 (da
duogc kiém toan béi Cong ty TNHH Hang Kiém toan AASC) nhu sau:

Quy 4/2014 LK nam 2014
Chi tiéu bVvT
KH TH % KH TH %
Gia tri SXKD hién hanh Tr.déng 174,000{ 181,002 104.0| 644,614| 653,181 101.3]
Doanh thuthudn - |Tr.déng 181,000| 212,583  117.5| 646,279 677,873 104.9
Loi nhuan trwdc thué Tr.déng 10,600 11,942 112.7 34,213 35,555 103.9
Khéu hao TSCD |Trdaéng | 10,275 10,275  100.0|  41,331| 41,384  100.1
Thu nhap binh quan Tr.d/ng/th 7.8 7.8 100.0 7.0 7.4 105.7




Danh gia két qua san xuét kinh doanh quy 4 va liy ké ci nam 2014:

1.1 Vé san xuat:

- Hoat dong san xuét trong quy 4 cia Cong ty hoan thanh hau hét cac chi tiéu dé ra.
liy ké ca nam 12 4.669.599 m? vuot

- San luong san xudt quy 4 dat 1.298.146 m?,

196.000 m” tuong Gmg 104.3% ké hoach dé ra.

- Chat lugng san pham: ty 1é san pham A1 toan Cong ty 1a 95

dé ra.

- Hao hut cong doan la 4.5 %. Trong d6 Nha may Viglacera Tién son la

may Viglacera Thai Binh 14 4% dat ké hoach dé ra.

1.2 Vé Kinh doanh:

%. hoan thanh ké hoach

5 %, Nha

- Phdi hop t6t voi hai don vi phan phdi san pham la Cong ty Co phan Kinh doanh
Gach 6p lat Viglacera va Cong ty C6 phan Thuong mai Viglacera, dam bao du dong tién
cho hoat dong san xuat kinh doanh.

- Riéng quy 4/2014 thuc hién giam ton kho 224 ngan m’ tuong ung 24,6 ty dong; liy
ké ca nam 2014 glam ton kho thanh pham 173 ngan m tuong ung 19,3 ty dong.

- Cong tac xuét khau: Trong quy 4 doanh thu xuit khau dat 1.4 triéu USD, liy ké ca

nam la 5 triéu USD.

1.3 Vé Tai chinh:

- Trong quy 4/2014, doanh thu thudn dat 212.593 triéu dong, liy ké ca nam dat
677.873 triéu dong vuot 31.594 triéu twong tmg 104,9% ké hoach Hoi dong quan tri giao;
- Chi tiéu loi nhuén trude thué: quy 4 dat 11.942 triéu dong vuot 1.342 triéu dong
trong ung 112,7% ké hoach dé ra; Ity ké ca nam 1a 35.555 triéu dong vuot 1.342 triéu
dong tuong tmg 103,9% ké hoach Hoi dong quan tri giao; Vuot 18.155 triéu dong tuong
(g 204,3 % Ké hoach PHPCP di thong qua.
- Chi tiéu khau hao tai san c¢d dinh: trong quy 4 thuc hién trich khéu hao 1a 10.275
triéu dong, lity ké ca nam 1a 41.384 tridu dong vuot 9,1 ty ddng so v&i nam 2013 (do
Cong ty ap dung muc trich khau hao nhanh 1,65 lan dbi véi TSCD 1a may mac thiét bi so

voi ndm 2013).

2. Pinh huéng nhiém vu san xuit kinh doanh quy 1 va ¢a nim 2015:

Hoi dong quan tri giao cho Ban diéu hanh ké hoach san xuét kinh doanh quy 1/2015
va ca nam 2015 vai nhitng chi ti€u chinh nhu sau:

Ké hoach quy 1/2015

Clhiitica il Tl;or;im nélf: 2coé1 5

Thang 1 | Thang 2 | Thang 3 Codng
Gia tri SXKD hién hanh  |Tr.ddng 653,181| 58,000/  19,000|  58,000{ 135,000/ 652,000
Doanh thu thuan Tr.déng 677,873| 45,000] 15,000 60,000{ 120,000| 660,000
Loi nhuén treéc thué fr.déng 356556 2,200/  -1,700 3,000 3,500| 46,000
Khéu hao TSCB Tr.dong 41,384 3,458 3,458 3,458| 10,374| 41,955
Thu nhap binh quan Tr.d/ng/th 7.4 7.0 7.0 7.0 7.0 7.8

Bién phap thuc hién:

2.1. Vé san xuat va chat lwgng san pham:
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- Vé san xuat: Nhiém vu trong tam la 0 on dinh san xuat, bang cach nang ty 1€ du trir nguyén
liéu dau vao tir 6 thang dén 1 nam san xuat, lay tiéu chuan chat lugng xuat khau lam muc
tiéu chat luong cua Cong ty.
* Tai Nha may Viglacera Tién Son: On dinh san xuat, ting s6 luong san phém/ 1 dudi mau, lay tiéu
chuan chat luong xuat khau lam muc ti€u chat luong cia Cong ty.
* Nha may Viglacera Thai Binh: Duy tri 6n dinh san xuét ddi v6i cac dong san pham mau dam.
* Du trlr nguyén li¢u:
- Dy trir tai kho ctia nha cung cép theo hinh thire giri kho, ¢t can bo thuong xuyén kiém
tra, gidm sat dam bao ding du ve chat va luong theo yéu cau k¥ thuat;
- Tim kiém mit bang gan noi san xut, thué kho bai nham du trir nguyén liéu déu vao phuc
vu san xuat véi muc tiéu dam bao tr 6 thang dén 1 nam san xuét.
- Vé chit lwong san phdm: Dam béao dat Tiéu chudn noi bd TCCS GRA 03:2013 do Téng cong
ty Viglacera ban hanh.
- Ty Ié thu hoi ca hai Nha may: phan dau dat 95,5%
2.2. Kiém sodt va tiét giam chi phi:
- Tang cudng kiém soat chat lugng vat tr diu vao nham giam hao hut cong doan;
- Thue hién viéc khoan chi phi san xuat tdi cac bd phén, ra soat hang tuan, thang, quy nham dam
bao chi tiéu san luong, chat lugng, thu hoi.
2.3 Cong tac kinh doanh:
- Tiép tuc thuc hién giam hang ton kho bing cach phéi hop véi hai don vi phan phéi xir Iy hang 16i
mdt, cham luan chuyén;
- Phoi hop 18p ké hoach san xuat, ké hoach kinh doanh, ké hoach tai chinh hang thang véi
hai don vi;
- Tiép tuc day manh xuét khau vao céc thi truong truyén thong nhu Bai Loan, Inddnéxia;
2.4 Cong tac tai chinh:
- Tiép tuc tap trung cong tac thu hoi cong no, giam no phai thu, xir Iy no tén dong (da
trich 1p du phong);
- Tim kiém ngudn von voéi 1ai suét thap nham tiét giam chi phi tai chinh cho cong ty;
- Phdi hop véi hai don vi phan phéi giam no phai thu theo Ké hoach;
- Pam bao ngudn von cho hoat dong san xuat kinh doanh va cong tac dau tu;
- Thuc hién kiém toan bao céo tai chinh, kiém ké tai san theo quy dinh.
- T6 chuc DPHDCD thuong nién nam 2015 trong khoang thoi gian tir 04 dén 14/02/2015
2.5. Cong tac dau tw, sira chira lon:
* Cong tac dau tu:
- Tai Nha may Viglacera Tién Son:
+Pau tw méy do tai 1o nung;
+Péu tu may dong hop tur dong;
+Pau tu'may mai bong 16 dau mai;
+ Thué dat va mua tai san trén dét dé lam kho dur trir nguyén liéu.
- Tai Nha may Viglacera Thai Binh:
+ Trién khai thuc hién du an dau tu mo rong san XUt giai doan 2- day chuyén san Xuét
gach granite men mai cong sut 2 triéu m*/nam tai Nha may Viglacera Thai Binh. du kién
thang 9/2015 di vao hoat dong;

+Pau tu may do tai tu dong;
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~ Mua dat d¢ jam phe o cong nhan:

~ Chuyvén déi tir khi hoa than sang khi NG.
* Stra chira bao dudng dinh ki may moc thiét bi:
- Tai Nha may Viglacera Tién Son: Dung lo tr 17/022013 dén 203 nam 2013 d? sua
chira. bao dudng dinh kv

— Khu vuc gia cong neuvén ligu: May nghién. dong co khuéyv. thap sav phu so 1.
thap sa phun s6 2. béng tai.
+ Khu vuc tac hinh. 10 nung: Bao dudng béang tai c,ap ligu. thay bi: gia cong cau
ho xe dai lidu sb 1. 0 5: thay bi dong co chinh may ep sb 1.8 2
: bao duonv ham sav nam: bao dudng lai 16 nung 6 1.2.

+ Khu vuc mai: Bao dudng. thay bi. son sua lai.

+ Khu vuc phu tro: Bao dudng may nén khi, tram dién.

+ Vé sinh toan b6 Nha may.
- Tai Nha may Viglacera Thai Binh: Chay thong tét nguvén dan. du kién dung 10 dé thuc

hién Chuvcn ddi nhién liéu tu than sang khi NG két hop sua chlra. bao dudng dinh kv vao
thang 7/2015.
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- Ban diéu hanh lap du toan sira chira chi tiét timg hang muc trinh Hoi dong quén tri phé
duyvét trude khi thuce hién.

2.6 Cong tac khac: )

- Phéi hop véi Truong dao tao tham gia dao tao cac k¥ nang ‘quan tr, dao 1ao ve chién lugc theo
chuong trinh cua Proskill-Anh Quoc cho can b0 quan ly. Tién hanh dao tao b dudng tay nghé
cho cong nhan k¥ thuat truc 1iép van hanh san xuat

- Tiép tuc thuc hién cong tac khoan quan dén tirng Nha may, timg phong ban, bo phan,
cong doan;

- T6 chire danh gié tinh hinh thuc hién ké hoach san xuat kinh doanh cua Ban diéu hanh
trude ngay S hang thang;

- Lv\ quvén cho Giam déc Cong ty Uep tuc ra soat, thanh ly mot s6 tai san khong co nhu
cau str dung nhdm giai phong mat bang, thu hoi von.

)
Nghi quyét dugc thong qua voi ty 1é 05/05 thanh vién nht tri. V/Co/%{/”

CAC THANH VIEN:

A

Ong Dinh Quang Huy:

A onva 2 Dfimio
Ong Nguyén Tri Dang:

C)ng Quach Hiru Thuan: {7
e

Ong Nguyén Duy Truac: |

Noinhan:

- UV HDQT: TV BKS:

- UBCK; So GDCK Ha Noi;

- Téng Céng ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDQT, VP.
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