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BAO CAO TINH HINH QUAN TRI CONG TY
(Ban hanh kém theo Thong tu 56 52/201 2/,T T-BTC ngay 05 thang 04 ndm 2012 cua B¢ Tai Chinh
huwéng dan vé viéc Cong bo thong tin trén thi truong chitng khodn)
TONG CONG TY VIGLACERA CONG HOA XA HQI CHU NGHIA VIET NAM
Cong ty ¢6 phin Viglacera Ha Long Poc lap - Tw do - Hanh phie.
$6:27.01/2015/CBTT-VHL Ha Long, ngay 27 thang 01 nam 2015
BAO CAO TiNH HINH QUAN TRI CONG TY
Nam 2014
Kinh giti: - Uy ban chirng khoan Nha nwée
- S& Giao dich chirng khoan Ha Noi
- Tén Cong ty dai ching: Cong ty cb p!lz“m Viglacera Ha Long.
- Dia chi tru s¢ chinh: Phwong Ha Khau — Tp Ha Long — Tinh Quang Ninh.
- Di,én th‘oai: 0333.845926 Fax: O333.8f16577 Emai: viglacerahalongcbtt@gmail.com
- Von diéu 1€ ding ky: 90.000.000.000 dong.
- Ma chung khoan: VHL
- San giao dich: HNX
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r\) o I/. Hoat dong ctia Hoi dong quan tri. (Cac cudc hop ciia HDQT)
NG ANy ——
" p,: AZ\;Y o\i STT Thanh vién HDQT Chire vu So budi hop | Ty I¢ Ly do khong
ACERA ol tham dw tham dw
-ONG \\\r/ 1 | Ong Hoang Kim Bong Chu tich HBDQT 30 100%
S 2 | Ong Tran Hong Quang Uy vién HDQT 30 100%
G 3 | Ong Dinh Quang Huy Uy vién HDQT 30 100%
4 | Ong Tran Dinh Thé Uy vién HDQT 30 100%
4 | Ong Tran Xuan Hiép Uy vién HDQT 30 100%
4 | BaNguyén Thi Thanh Binh | Uy vién HDQT 30 100%
4 | Ong Nguyén Thanh Tung Uy vién HDQT 30 100%
II/. Cac nghi quyét ciia Hoi dong quan tri.
1. Cac cude hop ciia Hi dong quan tri.
STT | S6 nghi quyét Ngay Noi dung
1 05/BB-HPQT | 7/4/2014 Phén cong bd sung nhiém vu thanh vién HDQT
2 06/NQ-HDQT | 10/4/2014 | Tra cb tic dot 2 nam 2013
5 | 06A/NQ- 10/4/2014 | B4 tri nguoi dai dién phan vén tai Cty CP gach Clinker
HDbQT
4 07/NQ-HPQT | 21/4/2014 | Théng qua dé 4n thanh lap Cty TM Viglacera Ha Long
5 08/NQ-HPQT | 21/4/2014 | Théng qua diéu 1& Cty TM Viglacera Ha Long
6 09/NQ-HPQT | 21/4/2014 | Uy quyén cho TGP vay vén, thé chap tai cac NH nim 2014
5 | IUNQ-HDQT |21/4/2014 | Uy quyen cho TGD vay von, thé chap tai BIDV nam 2014
8 11/NQ-HPQT | 08/5/2014 | Thong qua hd so chao ban cho cd dong hién hitu
9 12/NQ-HDPQT | 10/5/2014 | Thong qua du &n Clinker
10 | 13/NQ-HPQT [ 15/5/2014 | Sua dbi tén viét tit cua Cty TM Viglacera Ha Long
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11 14/NQ-HBQT | 15/5/2014 Thong qua chdm dut hoat dong céc chi nhanh cia VHL tai Da
Ning va TP HCM
12 15/BB-HDQT | 15/5/2014 | Théng qua viéc thanh 1ap cac chi nhanh cua Cty ™
Viglacera Ha Long tai Da Nang va TP HCM
13 16/NQ-HDQT | 26/5/2014 | Trich quy dAu tu phat trién thanh 13p Cty TM Viglacera Ha
Long
14 17/BB-HDQT | 26/5/2014 | Thong qua bao cao KTKT va K& hoach d4u thau cong trinh
dAu tu may nghién than tai HB
15 18/NQ-HPQT | 28/5/2014 | Thong qua lya chon AASC la don vi kiém toan nam 2014
16 19/BB-HDPQT | 22/7/2014 | Thong qua bao céo kinh té ky thuat dau tu 01 may ui cho NM
gach Cotto Giéng Day
17 20/NQ-HPQT | 11/8/2014 | Théng qua béo céo kinh té k§ thuat dau tu 01 may ti cho NM
gach Tiéu Giao
21/NQ-HDPQT | 05/9/2014 | Trién khai 13p bao cdo nghién ctru kha thi dur an 100% ngoi
18
lop tai NM gach Hoanh Bd
21A/NQ- 12/9/2014 | Bao lanh cho CTCP gach Clinker Viglacera vay vén NH
= HDbQT
~0 | 22/NQ-HPQT [ 29/9/2014 | Thong qua PA sir dung vén tir dot phat hanh ting von DL
51 |23/NQ-HPQT | 13/10/2014 | Chot DS co dong phat hanh téng von BL
2y | 24/NQ-HDQT | 14/10/2014 | Thong qua diéu ¢, dé 4n st dung quy KHCN VHL
53 | 25/NQ-HDQT | 14/10/2014 BA tri, sip x&p nhan sy cho Quy KHCN VHL
24 26/NQ-HPQT | 05/11/2014 | Cho CTCP gach Clinker Viglacera thué 01 may xuc Iat
27/NQ-HDQT | 15/11/2014 | Phé duyét QT vén dau tu XDCB hoan thanh mot s hang muc
25 | £
tur 2011 dén 2014
26 28/NQ-HDQT | 10/12/2014 | Xay dung chién lugc phat trien VHL giai doan 2015-2020
57 | 29/NQ-HPQT | 10/12/2014 | XD, ra soét, diéu chinh cac quy ché quan ly tai VHL
28 30/NQ-HPQT | 15/12/2014 | Phé duyét KQ danh gia HSQT du 4n 100% ngdi tai HB
29 31/NQ-HPQT | 15/12/2014 | Trién khai lap DA dau tu 100% ngéi tai HB
50 | 32/NQ-HPQT | 24/12/2014 | Théng qua PA xir 1y CP chua phén phdi hét

2. Hoat ddng giam sat ciia HDQT dbi voi Ban Tong Giam dbe.

Kiém tra gidm sét cac hoat dong ctia Ban Tong Gidm doc trong céac cong tac sau:

- Phan cong bd sung nhiém vu cho thanh vién Hoi ddng quan tri dé giam sat cong tac
didu hanh cua Ban Téng Giam ddc hang thang phai bam sat theo ké hoach san xuét
kinh doanh nam 2014 Cong ty da 1ap ra.

- Chi dao tién hanh cac cong tac chuan bi va to chirc Pai hoi ¢6 dong thuong nién ndm

2014.

- Thuc hién chi tra c¢b tirc dot 2 nam 2013 cho cac c¢b dong.

- Uy quyén cho Tdng Giam dbc Cong ty ky cac Hop dong vay vén phuc vu hoat dong
san xuat kinh doanh trong nam 2014.

- Chi dao céc budc tién hanh cdng tic phat hanh c¢b phiéu dé tang von diéu 1¢ cia Cong

ty tir 90 ty 1én 160 ty ddng.

- Thoéng qua dy an dau tu xdy dung Nha mdy san xuét gach Clinker cho Cong ty co
phan gach Clinker Vlglacera do Cong ty CP Viglacera Ha Long chiém 99,9% von

diéu 1€.
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Thong qua lua chon don vi kiém toan bao cdo tai chinh nam 2014.

Thuong xuyén giam sat hoat dong san xuét kinh doanh cia Cong ty bam sat theo
dung ke hoach da de ra.

Thong qua bo céo kinh t& k¥ thuat diu tw 01 méay Gi cho Nha may gach Cotto va 01
may ui cho Nha may Tiéu Giao.

Chi dao trién lghai 1ap bao cao nghién ctru kha thi du an 100% ngoi lgp tai Nha may
gach Hoanh B6.

Ky két bao lanh cho Cong ty ¢ phan gach Clinker Viglacera vay vbn tai Ngan hang
TMCP Ngoai thuong Ha Long.

Chi dao trién khai cac bude tién hanh ting von diéu 18 theo dung quy dinh hién hanh
cta Uy ban chirng khoén Nha nudc.

Thong qua diéu I8, gié an s dung quy khoa hoc cong nghé tai Cong ty ¢ phan
Viglacera Ha Long dong thoi bo tri sdp xep nhan su cho Quy.

Xay dung chién lugc phat trién cia Cong ty cd phan Viglacera Ha Long giai doan
2015 deén 2020.

X4y dung ra soét didu chinh cac quy ché quan 1y tai Cong ty ¢d phan Viglacer Ha
Long.

Trién khai 1ap du 4n dAu tu san xudt 100% ngdi tai Nha may gach Hoanh Bo

Thong qua phuong an xtr Iy ¢d phan chua phan phdi hét.

III/. Thay d6i danh sich vé nguoi 6 lién quan ciia Cong ty dai chiing theo quy dinh
tai khoan 34 Piéu 6 Lut Chirng khosn:

STT | Tén to chirc/cA nhin | Chirc | Thoidiem | Thoi diem Ly do
vu/ | biatdaula | khong con
quan nguoico | 1a ngwoi co
hé lién quan | lién quan
I. Nguwdi c6 lién quan ciia ¢6 dong ndi b Ia thanh vién HPQT
1. Ngudi c6 lién quan dén Ba Nguy&n Thi Thanh Binh
1.1 | Nguyén Van Thét B 07/04/2014
12 | Giép Thi An Me 07/04/2014 Ba Nguyén Thj Thanh
Binh dugc bau lam
1.3 | Nguyén Quang Vinh Chong | 07/04/2014 thanh vién HDQT
1.4 | Nguyén Gidp Vinh Em 07/04/2014
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IV/. Giao dich ciia c6 dong ndi bd/ c¢b ddng 16m va ngudi c6 lién quan:

STT | Nguoi thwe hién C6 d6ng ndi S6 ¢b phiéu s& | SO cb phiéusé | Ly do
giao dich bo/Nguwdi cé lién hiru dau ky hiru cubi ky tang
quan S6 Ty 18 S6 Tylé | gidm
lwgng lwgng
1 | Duong Thi Vothanhvien | 106.234 | 1,18% | 141.834 | 1,57% | Mua
Thong HPQT

V/. Céc van dé cin lwu y khac: Khong c6.

Noinhin: 5y~

- Nhutrén.

- LuwuTCKT, VP

/E-CHU TICH HPQT
2001 01 T4 3.
Jyvien
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