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I. Hoat d{ng cua Hpi dong quan tri (Bdo cdo 6 thang/nim):

1. Céc cude hop cia Hoi dfmg qun tri:

Stt | Thinh vien HDQT | Chire vy th':‘fj;?" T¥1¢ | Ly do khong tham dy

| | Ong Pinh Lé Chién, CT HPQT 4/4 100%

2| Ong Lai Duy Héng TV HPQT as | 100% o
4 | Ba Lé Thi Quyét TV HRQT 4/4 100%
s |OngTrinh TiénBay | TVHBQT a4 | 100%

6 | BaNgd Thi VietHoa | TV HDQT 474 100% J

2. Hoat ddng gidm sil cia HDQT ddi voi Giam dée (Téng Gidm dic):

Trong 06 thang diu ndm, trude tinh hinh nén Kinh (& nude ta con nhiéu kho khan, dnh hudng
trite (iép den vige thue hign KHSX kinh doanh cia DHPCD giao, do do trong céc cude hop ciia
HDQT ludn n{'ﬁ’in manh viée tim bién phap dé day manh tiéu thu sén pham, tiét gidm t0i da chi
phi SXKD. diéu chinh ting gid bén mat so logi san pham ¢6 kha ning sire tiéu thy tat. nhim 84
da hoa hiéu qua SXKD.

Hoat dbng pidm sat cia HDQT doi voi Ban gigm dic: thuimg xuyén gidm sat chi dao kip thoi
cac hoat dong SXKD ciia Cong ty. néu cic phirong hudmg, dinh huéng cho su phit trién lu dai
va bén vimg cho Cong ty.

3. Hoat dng cua cée tiéu ban thuge Hoi dfﬁng quan iri: khong.




I1. Céc Nghi quyét/Quyét dinh cia Hai ding quin tri (Bdo cao nam):

Stt

S Nghi quyét
/ Quyét dinh

Ngay

Ngi dung

Bién ban hop
HBOQT

Ngay
20/03/2014

20403

HDQT hop thuimg ky. Ban diéu hanh bao céo tinh hinh hoat
dong SXKD qui 1/2014 ¢6 nhiéu khé khan vé tiéu thu san
phim do anh hwéng Tét am lich. Két qua kmh doanh dat
duge thap, LNST qui 1/2014 dat 1,083 ty déng (qui 172013
dat 1,975 1y ddng).

+ Xem xét mo Thuimg Tan theo cic phuong an: khodn,
bén , cho thué nhim cét 10.

+ Xem xét tién hinh ban ¢b phiéu cua Cty CP xi mang
Ty Ninh dé thu hi vén phuc v SXKD. ’

+ Ban bac chi truong diu tr may nghién cong suit
250T/h tai mo Nui Gid, khi thi trudmg tai day dang ¢o sirc
tiéu thu 16, |

+ Bao cdo tinh hinh chudn bi cho viée td chire BHCD
thudmg nién nam 2014,

HbQT Quy#ét nghi:

+ Ddng y giao Ban diéu hanh t6 chire lua chon phuong dn
dau tu mua may nghlfm lap dat tai mo da Nai Gio. Theo hinh
thite 10 chirc ddu thiu cong khai hodic chio gid canh tranh
theo dimg phap ludt.

+ Dong ¥ chil truong véi mo Thudmg Tén : khodn, ban lai
hogc cho thué. Giao Ban diéu hanh tinh todn dinh gia hodc
Xdy dt,mg cae phuong dn khodn, cho thué.

+ Déng ¥ thing qua cic ndi dung béo céo va chwrong trinh
1o chire DHCD thutmg nién 2014. Thai gian 16 chie vio
08h00 ngay 24/04/2014. Pja diém Khu du lich Tén Cang,
P.25 Q. Binh Thanh, TP. HCM Giao Ban TGD thanh ldp
Ban (& chite va chuéin bj cac tAi lidu, tha e DHCD diing
ludt.

+ Dong ¥ thong qua Bio cdo két qua SXKD nam 2013 vii
KH SXKD nam 2014 lnnh BHCP thudémg nién 2014,

06/NQ-HPQT-

CtyCPHA ngay
24/04/2014

24/04

Nghj quyct DH dong ¢ dong thutmg nién niam 2014:
+ Théng qua két qua SXKD nam 2013.
+ Thing qua KH SXKD am 2014,
+ Théng qua mic L]‘llﬂ co tire ndm 2013 14 5%.
+ Thong qua ban Diéu 1¢ cong Ly sira ddi nam 2014,
+ Mot s6 viin dé khéc.




[Bién ban hop
HDQT

MNeay
27/06/2014

27/06

HDOT hop ﬂm{mﬁjr vl cde ndi dung nhu sau:

+ Tinh hinh tiéu thy sin phim co tin hiéu kha quan hom,
doanh thu 06 thang ude dat 82 ty d (53% KI1 nani): LN trude
thué ude khoang 7,6 19 (63% KH nim).

b Mo Thuomg Tan trong thang 6 da co lai duoge | 5 trigud,
Cén ting cudmg nang lye SX v giam cic chi phi dé tang loi
nhudn hon nira trong 06 thng cudi nam. Trude tinh hinh
SXKD mo Thuémg Tin e tin hiéu kha quin _m':n viée Lhuﬁ{n
bin, cho thug mo tam thii ngung lai dén hét ndim 2014 rdi
xem xet,

kMo Nii Gié: ddy nhanh tién do diu may nghién
250T/h dé ting san huegng, doanh thu, lgi nhudn cho giai doan
cudi nim.

+ Mo Thanh Phi 2: Dy dn xin xufng dé siu — 80m. dy
kién thing 12/2014 ¢6 gidy phép khai théc.

+ Mo Thudmg Tén: Dy én xin xubng dé siu — 50m. dy
kién thang 09/2014 ¢4 gidy phép khai théc.

+ Do tinh hinh sie khée nén ong Lai Duy Hong — TV
HDQT — Tong giam dée diéu hanh xin théi giitu chire vy
Tong gidm dde va dé cir dng Trinh Tién Bay — TV HDQT -
Pho Tong gidm doc thay thé dam nhiém chire vy Tong gidm
doc, dé cir nguni gifr chire vu Pho Tong gidm die:

1. ong Nguyén Vin Luong — Giam dbc Chi nhénh Vinh

Ciru,
2. dng Tiét Ngoc Hoa — Pho Giam déc Chi nhanh Bién
Hoa.
HDOT Quyiét ngh;:

+ Giao Ban dicu hanh tip trung chi dao SXKD tai céc
XN, Chi nhinh Cong ty, day manh cOng tic tigu thu san
phéim, phéin dau hodn thank vuot mite cde chi tigu KH SXKD
nam 2014. Tich cuc lam viée v6i cée co quan chire nang dé
hoan thanh cic thi tyc xin cip phép do siu theo ding ké
hoach.

+ HPQT déng ¥ dé dng Lai Duy Hong théi nhiem chitc
vu Tong Gidm dée va biu lam Pho Chi tich thwomg tryc
HDQT chuyén trach gidm sat viée trién khai thue hién cac
Nghi quyét cita HDQT, kiém tra gidm sdt cong tic diéy hanh
cua Ban diéu hanh cong ty, cdc hoat dong SXKD tai cac XN,
Chi nhanh.

t HDQT nhat i bd nhiém ong Trinh Tién Bay TV-
HBQT giir chire vu Tong gidm déc dieu hanh.

+ HDQT nhit tri bd nhigm 6ng Nguyén Van Luong gia
chire vy Phé Téng giam déc kiém Giam dée Chi nhdnh Vinh
Ciru.

+ HDQT s& ban hanh Nghj quyét vé viée biu, bé nhiém
chinh thic cac chite danh trén.

Bién ban hop
HPQT

Ngay
18/07/2014

18/07

HDQT hop thudmg ky vdi cde ndi dung nhir sau:

+ HDQT giai trinh theo cong vin sé: 74/TCT-HDTV ciia
Tong cong ty FICO, ngay 15/07/2014 vé noi dung Nghj
quyet phién hop thudmg ky HDQT Cong tv Cp Hoa An ngiy
27/6/2014.
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+ Bao cdo két qua hogt dong SXDK va tinh hinh urf;ng iy
161 thoi diém 31/06/2014.

+ Bao ¢ao cong tac diu tu [dp ddt may nghién 2507, tram
bien dp 750 KW tai mo da Nai Gio, Huyén Hén Quan, tinh
Binh Phuoc.

HBQT Quyét nghi:

+ (Giao Ban diéu hanh tdp trung chi dao SXKD ;gi cac XN,
Chi nhanh sdt sao hon nita W nay dén hét nam, phin dae virgt
ké hoach DHDCD giao nam 2014,

+ (iiao cho Ban diéu hanh lap dy toan chi t}ét stra ¢hira va 1
chire déu thau lap dat may nghién Allis va lap thém mot tram
dién 750K VA tai Chi nhanh Nui Gio. Trinh HDQT phé duyét,
thii gian may nghién Allis di vao hoat ddng khoang
30/09/2014.

+Giao Ban diéu hinh méi thanh ap T4 thu hdi cong ng. két
hop voi tur véin phép ludt dé thu hdi sé cong no con lai,

+ Pbng ¥ xir Iy ¢dng no phat sinh trong qua trinh déu tu dir
an, chi phi hé trg cac dia phuong ma Cty 6 cae mo dang
hoat dong.

Bién ban hop
HDQT

Ngay
21/10/2014

21/10

HBOQT Iu;ng thudmg ky v cac ndi dung nhur sau:
+ Ban diéu hanh bdo cdo tinh hinh hoat dgng SXKD 9 thang
déu nam 2014:
San lugng: 1.150.679m3 da cac loai
Doanh thu: 123.860.313.733d
Loi nhudn TT: 12.276.474.850d
+ Ké hoach san xuat Quy 42014 va ké hoach san xuat kinh
doanh nim 2015.
+ Mot s6 vﬁn dén lién quan khac.
HPOQT Quyét nghi:
+ Giao Ban diéu hinh tip trung chi dao mng tac SXKD tai
cac Xi nghiép, Chi nhanh tir nay dén hét nam sat sao hon,
hiéu qua hon.
+ Giao Ban diéu hanh dén doc viée dua may nghién Allis 1én
Chi nhanh Nui Gié di vio hoat dgng trong thérlg 11/2014,
+ Giao Ban didu hanh tiép tuc dua | hodc 2 truémg hop
khéch hanh ng ra 10a 4n néu khich hiang khong chiju hop tic.
+ Bong v xir Iy cing ng phat sinh trong quﬂ trinh dﬁu tur cac
dy an. Giao ban diéu hanh lap phuong an giai quyét phén b
diin vao cde nam.
+ Ké hoach nam 2014: Loi nhudn khoang trén 15 ty.
Vé ké hoach san xudt kinh doanh nam 2015: Khi ¢6 s6 liéu
chinh thire ndm 2014 lae d6 sé cdn nhac lgp Ké hoach nam
2015.
+ B‘ung v mua Co phiéu qu¥; Giao ban diéu hanh c¢fin d6i khi
€O nguon vOn s& mua.

Va trién khai thye hién mét sd Nghi quyét khic caa HPQT. |




" L Thay d6i danh sdch vé ngudi c6 lién quan eia cong ty dgi ching theo quy dinh tai
khoan 34 Diéu 6 Luft Chirng khodin (Bao caondm):

'S [Tén 10| TKhoin | Chis ) Nedy chp | Noicip | Dia Thirl | Thei digm | L
T | chicod | glaodich | wotai | CMND | CMNDY CMNDY | chi di¢m bat | khing con da
T | nhan chimg cing | BKKD BKKD PDKED | dau la I ngudl
khoan ty ngudted | co lign
| | lidn qunan Quan |
| |
IV. Giao dich cia cb déng ndi b) vi ngwdi lién quan (Bdo cdo ndm): khong.
I. Danh séch ¢ dong néi bd va ngudd oo lign quan.
Téntd | TKhoan | Chirc 50 Nghy clip | Noicdp | Bia S6 Ty 1@ | Ghi
Stt | chirc/cd | glaodich | wvptpi | CMND/ | CMND/ | CMND/ | chi C.phidu s | sdhdu | chi
nhin ching | congty | DKKD | BKKD | BKKD hitu cudi | C.Phidu
khodn Iy cudi ky
i |
2. Giao dich ¢b phiéu:
St [ Ngwoi thyc hign | Quan hé voi | S6 cd phidu so hitu | S cd phiéu s i | Ly do tang, gidm (mua,
giga dich of dbng ndl __ diuky cud| kv bdn, chuyén ddi,
bo St co Ty 18 S6 ¢d Ty 18 thudng...)
| phiéu phiéy
I |

3. Céc giao dich khéc: (cac giao dich cha b déng ndi bd/ ¢b dong 16n vi ngudi lign quan véi

chinh Cong ty).

V. Cie viin dé cin luu y khic (Bdo céo nim); khéng

Dink e Chien




CONG TY CO PHAN HOA AN CONG HOA XA HOI CHU NGHIA VIET NAM
DOC LAP TU DO HANH PHUC

DANH SACH CO PONG NOI BQ, NGUOT PUQC UY QUYEN CONG BO THONG TIN VA NGUOI CO LIEN QUAN

TAI KHOAN | | i M‘;’il‘l”““ | b i | |
SR PSR e o | GEAD DECH CHUC VU SO CMND CHTAR- i (R 1 , . S B it GHI
JFiad I 1CC T 2, ' 5 | i ; s - 5
| STT  TEN TO CHUC CA NHAN CHUNG | TAI CONG TY ihoijc GPKKD NGAY CAP | NOI CAP DIA CHI vii 'timnh . b%:EU | CHU
' KHOAN | | vite | APHA)Y |
_ S . | S S . L chiichot | !
A . CODPONG NOI BQ & NGUOI LIEN QUAN
| ML St | = _._|___ - : [ — CICETETRe, - ..[... i |
1 DINH LE CHIEN | CT HPQT | 595206 1%
| | ey = s _ | | |

(1*: TVHDOQT : Cty CP DTKD Nha Bén Thanh; Cty CP sita Pa Lat; Cty CP DL Sai Gon-Phii Yén; Cty CP co khi Tan Dinh; Cty CP KS Mién Trung

IV BKS : Cty CP Fiditourist ;Cty CP Nha Qudn 10; Cty CP xi méng Tdy Ninh; Gidm déc Cry TNHH Nam Thién Ha) |
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1.2 ;i—)fnh Thi Thanh Ha 1 I con : con nho
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1.4 Dinh Tran Khdanh An | ! con | con nho
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1.5 | Dinh Trdan Nhir Ngoe con ' con nho |
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TAI KHOAN |

Mébi quan

Anh

|
STT TEN TO CHUC CA NHAN G::AH(:.J.';!(?H Tf[*é%(;él';y hfﬁ E‘:EED NGAY CAP | NOI CAP I DIA CHI Vi :'l[;i‘mh S?;)I |(r:‘_|l',u gl‘;l!;
KHOAN ' ) ‘ \:len‘ (DHA)
| | chu chot |
2 LAIDUY HONG s f 84.352
| 2.1 |Lai Thi Diém chi
I 2.2 :.{-ar" Duy Chinh o o ank .- 20542
| 23 ;:‘..gi Thi Khuyén - _. | _c_h_i_ 1.520
| | —— M o -
2.4 Le Thi Niv v 2.850
23 é;’,ai Thi Dung - con
2.0 éLgf Duy Léc o - o _L(;f;_ .
3 TRINH TIEN BAY it o | | 10500 | " |
EX 595 Thi Bich Hao _ | - L; e
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3.6 |Trinh Van Dién 1 Anh
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TAI KHOAN |

| 5.7 \Ngo Ngoc Qudn

5.8 |Ngé Ngoc Quyén

STT | TEN TO CHUC CA NHAN G!é‘H(:J’[;d!((;:H TA(;}ET%(;;L;"Y hf{fz gglf:l[(,D
‘ KHOAN
I 4 Eu?: THI QUYET K;::;:?:ﬁ“g
| 4.1 |Lai Duy Tujf‘é'n
4.2 |Lai Chi Danh B
43 |Lé Thi Quyén N s
5 :NG(A) THI VIET HOA TV HDPQT
5.1 iPi:ram Thé S;m; N o
2l ;Pham Thé Anh D; c ' ]
93 EPJ’I;;W Thi Thu Vin - i T
54 ;Ngefi Thi Hoa _ o
| 5.5 'E’\"gf} Ngoc Quang - T =
56 ?Ngo‘ Nabs Qiiyn ) | -

NGAY CAP

|

NOI CAP

DIA CHI

| Mébi quan .
hé SO (_P -
voi thanh | SOHUU (S,:l!!
vién (DHA)
__chu chit
23.590
Chcfng
Con
em 16.250
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TEN TO CHUC CA NHAN

TAI KHOAN
GIAO DICH
CHUNG
KHOAN

CHUC VY
TAI CONG TY

SO CMND
hoiic GBKKD

NGAY CAP | NOI CAP

DIA CHI

6.1

6.2

6.3

DANG XUAN LONG
Lé Thi Hong Hoa
Dang Hoang Nhi

Dang Hwong Giang

6.4

BDang Thi Loan

Trudéng BKS

1

76
1.1
78
7.9

7.10

Tl

17.12

TRAN CONG HANH

Tran Thi Hodang Anh

Tran Céng Khoi Nguyén
Tran Cong Vii Neuyén

Tran Thanh Quang

Tran Manh phﬁc

Tran Thi Lé Thanh
Trin Thi Lé Thuy
Trdn Quéc thdi

Tran Thi Lé Thu

TV BKS

Tran Thi Lé Hong

Tran Thi Lé Hoa

Tran Thi Ngoc Hirong
|

Mbi quan
hé
v thanh
vién
chii chét

SO Cp
SO HUU
(DHA)

GHI
CHU

Vor

con

con

em

con nho |

con nho |
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Con

Con

Anh

Em

Em

Em

Em
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Em
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i | | ' 'R ads |
| TAI KHOAN J ‘ “'“'h‘!““" | wwen |
| v i i in | GIAODICH | CHUC vy SO CMND gy g . i o he SOCP |
STT| TENTO CHUCCANHAN | “CiNG | Tl CONG TY |hoge GbKKD | NGAY CAP | NI CAP Pia CHI yordonn| SOHUL [ o
KHOAN | ' vién (DHA)
- = | | : ) | chii chit
8 TRAN QUOC TRUNG | TVBKS !
1 |
8.1 |Pham Thi Vin : Voo |
1 _— !
8.2 | Tran Ngoc Khinh Linh Con | - connho |
!
8.3 |Trdn Tuan Hirng Con | | con nho
. e | i '
. . |
8.4 |Trdan Quoc Huy | Anh |
B. NGUOIDUQC UY QUYEN CONG BO THONG TIN
i e U\'f"imQT _| N B B - | |
i QuVET L | Kétodntruimg | I N, I e
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