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I. Hoat dgng ciia Hoi dong quén tri Cong ty CP XNK Khanh Hgi (B4o cdo nam 2014)

1. Cic cudc hop ciia Hoi ddng quan tri (sau day viét tit la HPOT):
- Trong ndm 2014, HBQT T6 chuc 08 cudc hop véi ty 1€ tham du hop nhu sau:

S6 budi Ly do
TT | Thanh vién HDQT Chire vu hop Ty 1€ khong
tham du tham duw
La chu tich
HPQT tir
1 | Ong Pham Phti Quéc | Chu tich HDQT 3/3 100% | gin s ot cun”
hop sau khi la TV
HDPQT
2 | Ong Nguyén Thi Thanh vién HDQT 8/8 100%
3 | OngLé Van Trudng Thanh vién HDQT 8/8 100%
La TV HPQT tir
12/4/2914. Véng.
4 | Ong Bui Tuan Ngoc | Thanh vién HDQT | 2/3 66.7% | Cone e e
ngoai (c6 Uy
quyen)
5 | Ong Pinh Lé Chién Thanh vién HDQT 8/8 100%
6 | BaNguyén Ngoc Hanh | Thanh vién HDQT 8/8 100%
" bi cong tac nude
7 | Ong Than Buc Duong | Thanh vién HDQT 7/8 87,5% nggéi (Khéng
UQ)




2. N§i dung cac phién hop:

+ Phién hop ngay 16/1/2014

_ Xéc dinh té chirc Pai hoi ddng ¢ dong cong ty nim 2014, thi gian, dia diém

- Panh gi4, khen thuéng nam 2013 cho cic thanh vién HDQT, BKS va can bd do HBQT

bd nhiém

+ Phién hop ngay 20/2/2014

-Thong qua ké hoach t6 chirc dai hoi ddng cb ddng nam 2014;

- Thong qua to trinh vé viéc trich 1ap du phong tai chinh nam 2013;

- Phé duyét ké hoach kinh doanh nim 2014;

- Ct dai dién vén tai Cong ty CP Ché bién Thuc phdm Héc mon;

- Quyét dinh viéc chi tra c¢b tirc dot cudi ndm 2013.

+ Phién hop ngay 13/3/2014

- Thong qua céc tai liéu phuc vu cho Pai hoi dong cb dong thuong nién nam 2014.
+ Phién hop ngay 10/4/2014

- Kiém tra cong tac chuén bi Pai hoi déng cd dong nam 2014;

- Théng nhat chu trrong phét trién du 4n U Stic.

+ Phién hop ngay 18/4/2014

- Théng nhét viéc bau Chu tich Hoi dong quan tri nhiém ky 04/2014-4/2019.

+ Phién hop ngay 30/5/2014 _

- Thong qua ndi dung Bao céo két qua kinh doanh 04 thang d4u nam 2014;

- Thao lusn vé céc du 4n dau tu tai huyén Héc Mén, Céng ty CP TMDV Lau dai ven
song, U Stic...;

- Chép thuan diéu chinh ché do lam viéc, thoi gian lam viéc cta Cong ty;

- Thanh 1ap va phan cdng nhiém vu thanh vién cac tiéu ban cua Hoi dong quan tri Cong
tys

- Chép thuén diéu chinh khung thu nhép céc chire danh cong viéc ctia Cong ty;

- Thao luan vé du thdo Quy ché quan ly va st dung quy khen thudng, Quy ché tra thu
nhép theo hié¢u qua cong viéc;

- Théng qua viéc chdm dirt hoat dong Cong ty TNHH MTV San giao dich B4t dong san
Khanh Hoi.



+ Phién hop ngay 05/9/2014
- Thong qua Bdo cdo tinh hinh kinh doanh, dau tu 06 thang ddu nim sé 182/BC/KHM
ngdy 29/8/2014 ctia Téng Gidm ddc.

- HDQT nghe Téng Giam dbc bdo cdo tinh hinh cc du 4n tai Héc Mén, tinh hinh trién
khai dy 4n nha mdy ché bién gia sic tai Cong ty CP Thuc pham Héc Mén, du an U Stic,
Truc Giang.

- Théng nhét chu truong x4y dung vin phong cho thué tai mat bing 72-74 Nguyén Tt
Thanh.

- Théng nhét chu truong chinh trang khu vuc Hoi trudong cia Cong ty.

- Théng nhét viéc tra tam ting ¢6 tirc dot 1 ndm 2014 voéi ty 1& 7% / ménh gié, chdt danh
sach ngay 19/9/2014, chi tra tir ngay 13/10/2014.

- Théng nhit diéu chinh thu nhdp cta cac bo quan ly ctia Cong ty theo to trinh cta Tiéu
ban Nhén su va Luong thuéng.

- HDQT thdo luan vé chién lugc phat trién Cong ty giai doan 2015-2020.

- Théng nhét thay d6i nguoi dai dién phén vén gop cua Cong ty CP XNK Khéanh Hoi
tai Cong ty CP Bét dong san Bén Thanh - Dtc Khai.

+ Phién hop ngay 19/12/2014

-HPQT ghi nhan két qua kinh doanh nam 2014 theo s lidu tai Bo céo sé 255/BC.KHM
ngay 08/12/2014 cia Téng Gidm ddc va théng nhét chi tiéu doanh thu, loi nhun va Ké
hoach kinh doanh 2015.

- Nghe Téng Giam déc bao céo tinh hinh céc du 4n tai Hoc Mon, tinh hinh trién khai du
&4n nha may ché bién gia suc tai Céng ty CP Thuc phdm Héc Mén, du 4n U Stic, Tric Giang.
Giao Tong Gidm déc tiép tuc theo ddi tién do trién khai Du 4n, béo cao HPQT.

- Théng nhét viéc tra tam tng cb tirc dot 2 nam 2014 véi ty 1¢ 8%/ ménh gid, chét danh
sach ngay 05/01/2015, chi tra tir ngay 15/01/2015.

- Théng nhét cha trwong trich 1ap du phong ng phai thu theo To trinh sb 248/TTr-KHM
ngdy 08/12/2014 ctia Téng giam déc.

-Théng nhit ngay du kién t6 chtic Dai hoi dong cb dong thuong nién 2015 vao ngay
21/3/2015. Chét danh sach dy kién 27/2/2015.
-HDQT thao luén va thong nhét mot s van d& v& nhan su chii chét cua Cong ty.
3. Hoat djng giam sat ciia Hoi dong quan tri déi véi Téng Giam dbc:
Thong qua cac cudc hop, Hoi df”)ng quan tri thyc hién cong tac giam sat dbi véi Téng
Gidm ddc vé:
- Tinh hinh thyc hién céc chi tiéu ké hoach nam 2014; Viéc chi dao hoach dinh chién lugc

dau tu, kinh doanh va c4c chién luge phat trién Cong ty.



- Tinh kha thi cta cac du an dau tu do Téng Giam dbc bao céo;

- Tinh hinh thuc hién cac Nghi quyét, quyét dinh va phan cong cua HDQT.

_ T chite, co cAu bd may didu hanh; cong tac nhan su va ngudi dai dién von clia Cong ty
tai doanh nghiép khac.

- Cong tac tai chinh, kiém soat chi phi, kiém soat cdng no, quan ly rui ro;

- Céng tac xdy dung cac chinh sach thu nhap, khen thudng, thoi gio' lam viée, thoi gio
nghi ngoi ...cho nguoi lao dong.

4. Hoat dong cua cac tiéu ban thudc Hoi dong quan tri:

- D4 phan cdng nghiém vu thanh vién va thanh lap 03 tiéu ban cua Hoi dong quan tri
nhiém ky 04/2014-04/2019.C4c tiéu ban gdm: tiéu ban Chinh sach phat trién; tiéu ban nhén
su va luong thudng va tiéu ban lién lac c6 dong.

- Hoat dong cua Tiéu ban:

+ Tu thang 6/2014, Tiéu ban Nhan su va luong thuéng da va dang tham muu cho Hoi
ddng quan tri xay dung Quy ché quan ly va sir dung quy khen thudng; Quy ché tra thu nhap
theo hiéu qua cong viéc; tham muu cho Hdi dong quan tri trong viée quyét dinh nhan sy chu
chét cua Cong ty; Xem xét trinh HPQT quyét dinh diéu chinh muc thu nhap phu hgp cho
Can bd quan ly cua Cong ty.

+ Hai tiéu ban Chinh sach phét trién va tiéu ban lién lac c6 dong chura hoat dong.

II. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quan tri

TT | S6 Nghi quyét/ Quyét dinh Ngay Noi dung
v 3 TR —— —

i 01/NQ.HPQT KHM 17/01/2014 N(,) /vvhoan nhap du phong va du phong tai
chinh nam 2013

) 02/NQ.HPQT.KHM 17/01/2014 N'Q V/v trich 14p du phong no phai thu khoé doi
nam 2013

3 06/NQ.HPQT.KHM 21/02/2014 | NQ V/v té chirc DPHDPCD TN ndm 2014

4 | 07/NQ.HPQT.KHM 21/02/2014 | NQ v/v chi tra cb tic dot cudi nam 2013

5 08/0P. HPQT KHM 21/02/2014 QD cur dai d:@n V(’)n CUfi Cty Khanh Hoi tai Cty CP
CB thuc pham Héc Mén

6 10/QD. HPQT.KHM 07/03/2014 Ql;) V/Y thanh lap Ban t6 chic DPHDPCD thudng
nién nam 2013

7 21/NQ.HDQT.KHM 27/03/2014 EéQCVQ/Giop von thanh 1ap Céng ty CP thuc pham




NQ v/v dé cir timg ctr vién HPQT, BKS nhiém ky

8 23/NQ.HPbQT.KHM 11/04/2014
QEDQ 20 2014 -2019
9 | 24/NQ.HPQT.KHM 12/04/2014 | NQ v/v PHDCD thuong nién nam 2014
10 | 25/NQ.HPQT.KHM 19/04/2014 | NQ v/v Bau Chu tich HDQT Céng ty
NQ v/v chép thuén dé xuat diéu chinh ché do lam
11 | 27/NQ.HPQT.KHM 14/06/2014 | viéc, thoi gian lam viéc cua Cong ty CP XNK
Khanh Hoi.
NQ v/v chép thuan dé xuat diéu chinh khung thu
12 | 28/NQ.HPQT.KHM 14/06/2014 | nhap céc chirc danh cong vié¢ cua Cong ty CP
XNK Khanh Héi.
NQ v/v chim dut hoat dong Coéng ty TNHH MTV
13 | 29/NQ.HPQT.KHM 14/06/2
QHBQ 0672014 San GDBDS Khanh Héi.
14 | 31/NQ.HDPQT.KHM 30/06/2014 ;ﬁ 4V/ v iga chion,don i kiem. (wan g tap nan.
15 | 34/NQ.HPQT.KHM 06/09/2014 | NQ v/v tam ting cb tirc dot 1 nam 2014
16 | 35/NQ.HBQT.KHM 20/09/2014 NQ v/v diéu chinh muc thu nhap theo chirc danh
doi voi can b quan ly
NQ v/v chap thuédn chu truong dau tu xay dung
17 | 36/NQ.HPQT.KHM 06/09/2014 | van phong cho thué tai s 72-74 Ng. Tat Thanh
Q4
18 | 37/NQ.HDQT.KHM 06/09/2014 | NQ v/v chap thuan chu truong dau tu xdy cai tao
hgi truong Cong ty i
19 | 38/NQ.HBQT.KHM 06/09/2014 | NQ v/v chéap thuén chi truong xdy dung bé xir ly
nudc thai
NQ v/v théi gitr nhiém vu va ctr dai dién von clia
20 39/NQ.HPQT.KHM 06/09/2014 | Cty CP XNK Khénh Hoi tai Cong ty CP BDS Bén
Thanh - Buc Khai
NQ v/v nhan chuyén nhuong quyén sir dung dét,
21 40/NQ.HPQT.KHM 15/11/2014 | quyén sc');hfru’nha O va tai san gan lién voi dat tai
70 Nguyen Tat Thanh, P12, Q4
22 | 42/NQ.HPQT.KHM 15/12/2014 | NQ v/v tam g cb tirc dot 2 nam 2014
23 | 43/NQ.HbQT.KHM 15/12/2014 | NQ v/v trich 1ap du phong n¢ phai thu nam 2014
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II1. Thay déi danh sdch vé& ngudi c6 lién quan ciia cdng ty dai ching theo quy dinh tai khoin 34 Di¢u 6 Luit Chirng khosn (Bdo cdo quan tri nim

2014):
) Tai khoin giao | Chirc vy tai ] Ngay cAp — :gf:ig:fl"; I:g: d':b':"
STT | Tén td chirc/c4 nhan dich chiing cong ty (néu | S6 CMND/ CMND/ CMN;’) /cl)l‘;KD Dia chi kel B fm‘ et Ly do
khosn (néu c6) ¢6) PKKD PKKD e | g
lién quan lién quan
V6 Thi Van Anh 12/4/2014 | Dén ngay 12/4/2014 khong
! TV HBQT con 1a TV HDQT
i Tran Kim Anh 12/4/2014 | Ba Vo Thi Van Anh Khong
’ con 1aTV HPQT
S Ba V& Thi Van Anh Khéng
|5 | Vo Thi VanKhanh 1242014 | o ATV HDQT
. Ba Vo Thi Van Anh Khong
13 Vo Thi Véan Nga 120 con 1aTV HBQT
- . Ba Vo Thi Van Anh Khong
V5 Thi Van Lié ;
{4 | Vo ThiVanLien 12472014 | o TV HDQT




Ba Vo Thi Van Anh Khong

|5 | VoThi Vin Phuong 12/42014 | 50 12TV HDQT
A Ba Vo Thi Van Anh Khong
16 Vo Thi Van Thanh 12/4/2014 con ATV HPQT
Vo Thi Van Lam Ba Vo Thi Van Anh Khong
12 con 1A TV HDQT
; 12/4/2014 T ngay 12/4/2014 1a TV
Nguyén Vin Diing BKS
a1 Hoang Thi Ninh 12/412014 Ong Nguyén Vin Diing la
: TV HDQT
22 Nguyén Ai Thi 12/412014 C)ng Nguyén Vian Diing la
' TV HBQT
- Nguyén Van Trang 12/4/2014 Ong Nguyén Vin Diing la
- TV HDQT
24 Nguyén Anh Kién 12/4/2014 Ong Nguyén Vin Diing la
: TV HPQT
e Nguyén Thi Lan 12/4/2014 Ong Nguyén Vin Diing la
: TV HPQT
55 Trin Minh Dat 12/412014 Ii;e':\l:g;lisu/‘t khong con
e ) Ong Tran Minh Dat khong
27 Tran Minh Phat et con la TV BKS

U3/ £ = =0 civea)




Ong Tran Minh Pat khong

238 Trinh Ngoc Phuong 12/4/2014 v s
5o | Trin Minh Phuong 12/4/2014 cOo'Lng?; !\g:lsa Dat khong
5 1o | Trin Minh Kict 12/4/2014 g"nglzfzhégg R R
211 | Trin Minh Trung 12/4/2014 g"ngl:r?yg;‘g Bgtkntng
1 Trin Minh Phung 12/4/2014 Z)Hngl';‘l?nvf\gglg Dat khong
o Tran Minh Chau 12/4/2014 znng]aTr;‘u\m/r\gg Pat khong
214 T6 Thi My Loan 12/4/2014 gnngl:';e?z I\I;I;Zl; Dat khong
e Tran Hong Hy 12/4/2014 Z;glzf;ygzg Dat khong
3 Biii Tuéin Ngoc ;ﬁ{; ?)g"lg‘ly 12/4/2014 1A TV
3.1 Phiing Thi Quynh Yén 12/4/2014 gg% l;rini Tuén Ngoc 1a TV
32 Nguyén Thanh Huyén 12/4/2014 l(:l)lfl)gQ }%ﬁi Tuén Ngoc l1a TV
33 Bui Triin Yén Chéu

34 Bui NgocThach




Ong Bui Tuin Ngoc 1a TV

3.5 | BaiMinh Tuin 12/4/2014 HDOT
Cong Ty CP Déu tu Vi Ong Bui Tuin Ngoc 1a TV
36 | ja 12/4/2014 HDOT
Cong ty TNHH Déu tw A e
37 | vathuong mai Thién 12/4/2014 Ong Bui Tosa Neocla T
. HDQT
Hai
Cong ty CP Déu tu Ong Bui Tuin Ngoc 1a TV
38 | Toan Vet 12/4/2014 HDQT
Cong ty Co phin Cong ty (P }/z_ln l.al ng‘o‘al
39 Vinafreicht thuong doi tén thanh Cong
g et ty CP VinaFreight
g Tir ngdy 12/4/2014 12 TV
4 Pham Phi Quoc 12/4/2014 HDPOQT
. Ong Pham Phi Quéc 1a Chu
4.1 Pham Vian Hai 12/4/2014 tich HDQT
N Ong Pham Phii Quéc 1a Chu
42 Luong Thi Huong 12/4/2014 tich HDQT
Nguyén Phan Di¢u Ong Pham Phi Quéc 1a Chu
43 | Phuong Ot tich HDQT
Pham Nguyén Nhit Ong Pham Phit Quéc 1a Chu
44 | Ve 12/4/2014 tich HDQT




Pham Nguyén Phuong

Ong Pham Phi Quéc 1a Chu

45 | Pham 12/4/2014 tioh HPQT

46 | Pham Ngoc Tuyét 12/4/2014 S:hg :g%’}r Phu Quéc 1a Chii
47 | Pham Thiy Trang 12/4/2014 g:hggganT Phit Quéc 1a Chi
48 | Pham Phi Diing 12/4/2014 Scnhg}lzgzomT Phii Quéc 1a Chi
49 | Pham Phu Sy 12/4/2014 S:};gggz& Phi Quéc 1a Chi
4.10 | Pham Ngoc Bich 12/4/2014 S:hg}l;gzg} Pht Quéc 1a Chi
4.11 | Pham Ngoc Suong 12/412014 :l):lf gganT Phu Quéc 1a Cha
412 | Pham Phi Quy 12/4/2014 :?:}lgsge& Phi Quéc 12 Chi
414 }C{G‘!g BB B 12/4/2014

ue
415 Cong ty CP Dich vu o

Bén Thanh
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Cong ty LD Cin ho &
416 | V4 phong Sai Gon 12/4/2014
Cong ty CP Thuong
SA7 | hai FHoc Mon 12/4/2014
IV. Giao dich ciia co dong ngi by va nguoi lien quan (Béo cdo quan tri nam 2014)
1. Danh sach ¢o dong ngi bg va nguoi co lién quan
Tai khoin giao | Chirc vy tai , —_p $6 cb phiéu Thyﬁ:f e
STT s dich chirng cong ty (néu ; Negay cap P o s6' hitu cudi 2z .
Tén to chirc/cd nhin khodn (néu 6) ¢6) S6 CMND/ DPKKD CMND/ CMND/ Dia chi ky p|}l.ell~ Ghi chu
PKKD DKKD cudi ky
1 Dinh Lé Chién 566930 4,44%
1.1 Pinh Thuén
12 L& Thj Khanh Lanh
1.3 Dinh Lé Son
14 Pinh L& Vi
1.5 Pinh Thi Thanh Ha
1.6 Dinh Thi Mai Chi
1.7 Pinh Tran Khanh An
1.8 Dinh Trin Nhu Ngoc
11

i & e SO 1Y




Pinh Trin Nguyét Anh

1.10 CTCP Hoa An

(11 CTCP DT KD Nha Bén 20.000 0,16%
Thanh

1.12 CTCP Sira ba Lat

1.13 CTCP Fiditourist

1.14 CTCP Nha Quén 10

115 I?l?mTyh}i{; I{I;-DV 348.430 2,73%

2 Than DPirc Duong

2.1 Thén Lac

2:2 Ho Thi Thu

2.3 Than Dirc Tung

24 Than Ho Lan Chi

25 Thén Buc Danh

2.6 Than Dac Thanh

2.7 Than Thi Kiéu Thu

2.8 Thén Dirc Thuc

29 Than D¢ Thién Thanh

2.10 Than D Phu

211 Téng Cong ty Bén
Thanh-TNHH MTV

12 Céng tynCP Du lich Sai
Gon-Quang Binh

213 Cong ty TNH'H chg cura
khau Mdc Bai

12




3 Nguyén Ngoc Hanh 15.350 0,12%
3.1 Nguyén Vin Trung
32 Nguyén Thi No
33 Nguyén Vin Tim
3.4 Nguyén Thi Thanh
Hong
35 Nguyén Thanh Tuén
3.6 Lé Tung Qudc
37 Lé Quang Minh
4. Bui Tuéin Ngoe
4.1 . ;
Phung Thi Quynh Yén
42 Nguyén Thanh Huyén
43 Bui Tran Yén Chau
44 Bui NgocThach
45 Bui Minh Tudn 64.710 0,51%
Cong Ty CP Pu tu Vi
4.6
Na
Cong ty TNHH Déu tu
4.7 va thuong mai Thién 425.490 3,33%
Hai
4g | Conely CPDauwr 1.611.190 12,62%
Toan Viét
Cong ty CP
Vin tai
5 o AT ngoai
49 i/ 9:15 rt)‘ ’L':: phan tlﬁr(mg doi
tnatreight. tén thanh
Cong ty CP

VinaFreight

VN r s 2y 22 fpud
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5 Pham Phii Quéc
51 Pham Vin Hai
32 Luong Thi Huong
Nguyén Phan Di¢u
53
: Phuong
54 Pham Nguyén Nhat
’ Minh
55 Pham Nguyén Phuong
' Uyén
5.6 Pham Ngoc Tuyét
57 Pham Thuy Trang
58 Pham Phi Diing
59 Pham Pha Sy
5.10 Pham Ngoc Bich
511 Pham Ngoc Suong
5.12 Pham Pha Quy
Tdng Cong ty Bén .
543 Thanh “TNHH MTV 4.007.387 31,39%
5.14 Cong ty CP Du lich Hué
515 Cong ty CP Dich vu
’ Bén Thanh
516 Cong ty LD Céan hd &
’ Van phong Sai Gon
s17 | SonpMy G Thuons ey 25.300 020%
Hée Mon
6. Nguyén Thi 20.533 0,16%
6.1 Nguyén Thi Sao
6.2 Nguyén Thi Ngoc
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6.3 Nguyén Cir
6.4 Nguy&n Thi Hong
Téng Cong ty Bén o
6.5 Thanh -TNHH MTV 4.007.387 31,39%
- Coéng ty C6 phin
’ co khi Tan Binh
Cong ty Co ph?lp Vin
6.7 hoa tong hop Bén
Thanh.
63 Céng ty TNHH Bén
: Thanh-RSC
7 L& Viin Trudng 768.123 6,02%
71 Lé Thi Mai
7.2 Lé Truong Thinh
7.3 .¢ Thi Kim Chi
8 Nguyén Viin Diing
8.1 Hoang Thi Ninh
8.2 Nguyén Ai Thi
8.3 Nguyén Van Trang
8.4 Nguyén Anh Kién
8.5 Nguyén Thi Lan
8.6 Nguyén Thi Kim Anh
9 Nguyén Thj Thuy
91 Pham Thi Nudi

15




9.2

Ngyén Thj Thuy

93 Phan Van Lang
94 Phan Hoang Son
9.5 Phan Hoang Hai
10. Vii Hoang Tufin
10.1 Pham Thi Kim Thoa
10.2 Vi buc Tué¢
10.3 Vii Birc Thong
10.4 Vi Thi Ha
105 Tong Cong ty Bén
) Thanh - TNHH MTV
106 Cong ty CP Du lich Bén
' Thanh Non Nudc
Cong ty CP Bén Thanh
10.7 -
Long Hai.
10.8 Cong ty CP Thuong mai
dich vu Bén Thanh
10.9 Cong ty CP XNK Giay
' dép Nam A
10.10 Cong ty CP Co khi Tan

Binh

16




2. Giao dich ¢b phiéu

Tén td Tai khoan giao S& CMND/ Ngay cip Noi cép Sbcd phi‘é,u :‘g‘l:if;)o’
TT | chirc/ca dich chirng D‘;(K‘D‘ CMND/ CMND/ Dia chi 6 hitu cudi phiéu
nhin khodn (néu cd) PKKD DPKKD ky cubi ky
Congty CP
1 Diu tr Toan 1.611.190 12,6%
Viét
Lé Trudng
2 Thinh 20,504 0.16
;

3. Cic giao dich khac (khéng c6)

V. Céc van dé cin Iuu ¥ khic (Bdo cdo 6 thiang cudi nim 2014) (khéng cd)

Noi nhén: TM. HOI PONG QUAN TRI
-Nhu trén; CHU TIC/H_//

-Thanh vién HDQT; e G -
“Thanh vién BKS: —

- Ban TGD;

- Luu: VT, Htr.
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