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Céng ty C4 phin TM —~ XNK Thién Nam béo cdo tinh hinh quén trj cdng ty nim 2014 nhur sau:
L Hoat diing ctia Hji ddng quén tri:
I- Cde cufic hpp cia HPQT:

= S6 budi [
T Thinh vién HBQT Chire vy hop tham | Ty I§ | Ly do khing tham dy
dy
I | BANGUYEN TH] HIEP Chi tich HDQT 04 100% -
2 | Ong NGUYEN QUANG HOA | Pho chil tich HDQT 04 100%
- , Thanh vién HDQT -
3 | Ong NGO HO'U HOAN Téng gidm dbe 04 100%
4 | Ong NGUYEN HOANG GIANG | Thanh vién HDQT 04 100%
Ly do vé sirc khbe (da
by quyén cho Ong
5 | Ong HO THAI HA Thanh vign HDQT 0 Nguyén Quang Hoa thay
thé vai trd thanh vién
HPQT),

2 - Hogt dgng gidm sdt cia HDQT déi véi Ban Téng Gidm dbc:

Trong ném 2014, tinh hinh kinh t€ trong nude vén tiép tuc kho khin. Theo quy dinh théng tu
44 ciia B§ Céng thuong vé quén ly thép nhdp khdu va nhimg quy dinh mdi trong linh vie vén tai
cling nhur trong gidm dinh hing héa. Mat khéc vige tiéu thu trong nude bj canh tranh ngay cang gay
gat, chi phi luu bai, vin chuyén, bic xép tang cao di Jam anh huémg dén hoat ddng kinh doanh ciia
Céng ty. Tuy nhién, HDQT va Ban TGP Cong ty da nhén dién kip thi va linh hoat chuyén huéng
trong hoat dong kinh doanh, vi viiy, Céng ty di hoan thanh va vuot mitc ké hoach doanh thu va lgi
nhuféin nim 2014 ctia Pai Hoi Dang cb ddng giao, cu thé nhu sau :

- Téng doanh thu hop nhét: thye hién 1.644 ty ddng, virot 17,4% so véi ké hoach,

- Loi nhudn trudc thue hop nhét: thic hign 50,6 ty ddng, vuot 12,4% ké hoach nam.




Chi tich HDQT- la nguti dimg du Cong ty thudmg xuyén dyr cic cuge hop so ket hang quy, 6
théng véi Ban Téng Gidm déc va toan thé CBNV, td chirc cac bubdi hop giao ban hang tudn véi Ban
Téng gidgm dbc; va tham du cac budi hop giao ban kinh doanh véi Ban TGP, céc Gidm dbc, Phé
Gidm déc trung tm kinh doanh sit thép, trudng phé céc phﬂng ban va cic nhdn vién kinh doanh
trye tiép dé nghe béo cdo tinh hinh hoat ddng cia Cong ty, déng thoi cé c6 11]1 chi dgo, quyét
dinh kip thoi lién quan dén viée thuc hién cde ndi dung Nghj quyét cia Dai hoi dong cb dong va
Hoi ddng quén trj Cong ty.

Trong nam 2014, Hoi déng quén trj cong ty hop 04 lan. Chi tich HDQT thuémg xuyén thing
bdo hoat dgng kinh doanh ciia Céng ty cho céc thanh vién HPQT (bing vin ban, dién thoai va
email) va de xuét y kién thye hién nhy ;

- Thong qua ndi dung céc vin kién ciia Dai hji dong cb déng thudmg nién nim 2013.

- B0 sung nganh nghé kinh doanh vio Diéu 1& Céng ty.

- Sira d6i, bd sung Quy ché tai chinh Cong ty.

- Théng qua ké hoach tién hrong nim 2014 cia Cong ty.

- Théng qua thi lao HPQT va BKS Cong ty ndm 2014.

- Thdng qua viéc tam (mg ¢d tirc dot 2/2013 13 10% va tam {mg ed tire dot 1/2014 1a 10%.
- Théng qua viéc chon don vj kiém todn bdo cdo tai chinh cong ty ndm 2014,

- Théng qua ké hoach mua ¢6 phiéu 16 & lim c6 phiéu qu§ cho Céng ty.

'['hr.rc. hi¢n bao cdo thudmg nién va bdo cdo quan trj Cong ty nam 2013, béo cdo quén trf b
tha‘mg diu nim 2014 gdi UBCKNN va S& GDCK HCM.

Trong ndm 2014, HDQT da giam sét chiit ch& hogt déng ciia Ban Tong gidm déc Céng ty trong
céac cong tac sau:

- T6 chirc Dai hoi dong cb dong thudmg nién nim 2013 vio ngiy 29/03/2014.

- Céng tac diéu hanh hoat dong kinh doanh cta Cong ty, dim bio hoan thanh va vurgt chi
tiéu ké hoach nam 2014 Pai Hoi déng cd dong giao.

g cuémg kiém soat ndi bg, thudmg xuyén gidm sat quy trinh hoat dong kinh doanh va
wéc chip hanh quy ché Cty han ché riii ro tivng qua trinh hoat dong.

- Thyc hign vi¢c ldp Bdo cdo tai chinh quy 1,2,3,4/2014, kiém toan béo cdo tai chinh ndm
2013 va kiém todn sodt xét 6 théng déu nam 2014,

- Cong bb théng tin va ndp céc béo cdo theo ding quy dinh hién hanh ciia cdc co quan quin
Iy nha nudée,

- Tép trung cong téc dio tao tai chd vé ki ning quan ly didu hanh cho cic CBQL va nhén sy
ké thira ciia Cong ty.

- Trong nam, Cong ty tdp trung xfy dymg Trung tAm Thuong mai tai 277B Céch Mang
Thang Tém, Q.10, dy &11 khai céng xy dyng vao thing 03/2014 véi quy mé 2 ting him v 6
tang 1du, hon 10.000 m* san xdy dung, von diu tu trén 100 ti ddng va da thi cong trong 8,5
thang, dén ngay 02/12/2014 Téa nha Thién Nam di di vio hoat dong mang lai higu qua cho
Cong ty.

- Xiy dyng vin héa Cong ty thong céua td chirc thye hién cic chuong trinh nhim hd tro
CBVN khac phuc nhitng sai pham, thiéu sét trong cong vigc, trong cach g xir giao ttép
trong moi quan hé véi khich hang, déng nghiép de hoan thanh t6t cong viéc drge giao, tao
mébi quan hé doan két trong cong ty.
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3- Hoat djng ciia cde tiéu ban thufc Hi dong quan trj:
* Tiéu ban Tai chink: Xem xét, phin tich cdc ndi dung trong Quy ché tai chinh Cong ty dé xuﬁt

Hoi déng quén tri sira ddi, b sung mét s ndi dung trong Quy ché dé phi hop véi tinh chit
hoat djng kinh doanh ctia Cong ty.
* Tiéu ban Dy dn: Phoi hop vai Ban didu hanh Cong ty thi cong xdy dyng va gigm sét dy an tai
277B Cach Mang Thing Tdm, Q.10, dy dn kh&i cong xdy dyng vao thing 3/2014 va hodn

thanh vao ngay 02/12/2014.

IL Cic nghj quyét, quyét djnh cia Hji déng quan tri:

STT |  S6 nghj quyét Ngiy _ Nji dung
- Biio cdo tong két hoat ddng Cong ty niim 2013,
phuong hurémg kinh doanh nam 2014,
- Béo cdo cua Ban kiém soat nam 2013,
- Béo cdo kiém toan nam 2013. g
Nghi quyét Pai hoi - T&r trinh phén phéi lgi nhudin, trich ldp cdc quy |
1 | ddng b dong thudmg | 29/03/2014 | vé chia ¢d tirc niim 2013.
nién ndm 2013 - Tor trinh sira ddi, bd sung Diéu 1¢ Cong ty.
- T trinh dé nghi trich %n tham gia cong téc tir
thién x& hdi nim 2014,
- Tt trinh vé viée chon don vi kiém todn djc ldp
dé kiém toén béo cdo tai chinh nam 2014,
5 |Nehi quyét  so 11/02/2014 | Tam lng ¢o tire dot 2 niim 2013 va 16 chirc Dai
04/2014/NQ-HPQT héi ddng cb dong thudmg nién 2013,
5 | Nehi quyét  sb as022014 | Nehi quyét HDQT thong qua viée chdo mua ¢
07/2014/ NQ-HBQT phiéu TNA ctia ba Nguyén Trn Thio Nguyén,
4 | Nehi quyét  sd 07/03/2014 Quyét dinh cia HPQT vé viée thi bd nhiém Téng
08/2014/ NQ-HDQT Gidm dbe Cong ty.
s |Nehi quyét  sb 07/03/2014 Quyét dinh ctia HDQT vé viée diéu chinh luong
9/2014/ Qb -HPQT co bin déng BHXH ctia Chi tich va Tong GP.
¢ |Nehi quyet PSR [ quyét thit lao HDQT va BKS Cong ty nim
1W2§]4ﬂ' NQ-HBQ:& 2[]1‘2 =
Quyét  dinh Quyét dinh bo sung sira d6i Quy ché tai chinh
7| 19n014/ Qﬂtrqu‘é 2N | et i
Nghj  quyét Nghi quyét ke hoach tién luong cia Cong ty nam
8 | 221014/ NO- HPQT 30/052014 | 5514,
9 gﬁ;‘l & N%"_qui 30/05/2014 | Chon dom vi kiém toan Céng ty nam 2014,
Nghi  quyét Théng qua viéc mua co phiéu 18 1& lam 6 phiéu
10|, 472014/ NQ-HDQT 30/06/2014 quyiﬂﬂ d P P
1 EQ;%E‘] i &’g‘_’;{mf 28/08/2014 | Tam ting cé tie dot 1 nam 2014

I1L. Thay d6i danh sich vé ngudi ¢6 lién quan ciia Cdng ty :
- Ong Vuong Quang Hao — Phé Tong Gidm dde Cong ty ( dinh kém danh sdch ngwdi ¢o lién quan).




IV. Giao dich cia ¢b déng ndi by va ngwir ¢6 lién quan:
1. Danh sach cb déng ndi bd va ngudi ¢6 lién quan : (Pinh kém bang chi tiét)

2. Giao dich ¢6 phiéu ctia ¢b dong ndi bd va ngudi cé lién quan:

S6 ¢6 phiéu s | S6 ¢b phiéu sé hiru I
Stt Nguti thye hién | Chire vy hiru ddu ky cudi ky Ly do Ly do
giao djch tai Cong ty | gZ & SEcd gidm ting
5 Ty 1§ 4 Ty 1§
phiéu phléu
: . Thinh vién Nhu céu
01 | HO Thai Ha HPQT 75.000 | 0,94% | 20,000 |(0,25% ¢4 nhan
; Co lie Nhu céu
02 | Nguyén Thi Swong :u;f 469.123 | 5,86% 0 0% | ogmpan I
03 Nguy%n Trin Thao | Cé lién 0 0 2.038.897 |25.49% E?ﬂalr
Nguyén quan cd rihin
x : !
3. Giao djch ¢b phiéu ctia cb dong 16m s hiru >5% von diéu 1¢ Cry:
S6 cb phifu s | S6 ¢6 phiéu s¢ hivu -
Ngudi thye hién hiru ddu ky cudi ky Lydo | Lydo
Stt SR Quan hé £ 4570
giao djch S& cb ol SB cb ; giam till'
phiéu ylé phiu Eh s i
— Co dang . Nhu ciu
01 | Nguyen Thj Suong lém 469.123 | 5,86% 0 0% ok skt |
Nguyén Trdn Thio | Cé dbng . Déu fr
02 Nigayén 16n 780.550 | 9,75% | 2.038.897 [2549% o nhin
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DANH SACH €O PONG NOI BO/ NGUOT BPUQC UY QUYEN
CONG BO THONG TIN VA NGUOI CO LIEN QUAN PEN THOI BIEM BAO CAO

1| Sal Gom TNHH 1 thinh g
vign

Stt Tén ca nhan/ Tai khoin | Chircvytgi | S6 CMND/ | Ngaycap | Naicip Dia chi Moilienhe | S6co6 | Tyléso | Ghicha
Té chire giao dich Céng ty GPPKKD viithanh | phiéusé | hiouchd
chimg (néu cb) vién chil hiu cudi |  phiéu
khoén (néu chét ky cubi ky
(=5
A CO DONG NHA NUGC !
¥0ug Chug iy Thosng ! Dyi dién Nish

el = [ o [ | Szal
o AR v LR | 1 L

Thién Nam Hén
[i]] Channg Huy Cha rufi B mat
12 | ViinThiHoa Me it Khing khéng
03 | Trin Thi Ban Thanh Phé Tong GB Vo 1 76.950 221%
Cing ty TNHH
TM-DY Thién
MNam Hba
4 %’I‘rﬂn Thiio Nguyén Con rudl 1 038,897 154%%
05 vin Tran Thao Humg Con ruit K hiing khing i hoo

Nhiin vign himh ; O PHAN TH
H. HOL BONG QUAN TR
1| Ngayln Thi Hijp o 93.097 1,16% 0
® ”'
0l Binh Phit Cha rudi )
02| T Thi L¢ Me rudit kchéng khing
013 Hodng | dim Chitng D3 il
o | N Hoirg  Mioh Con-rudt 11,000 0,137%
Phinom
08 Mpy!ﬁ Hoding Minh Thm Con rudt khdng khng
06 | Npayen Thi Hoa Chi rudt khang hiing
D7 | Npuydn Thi Hoing Em rugl 20,000 0,25%
08| MNguyén Huy Em rudt khaing khing
09| Nguya Dinh Thucng Em rugt khong khbng
2 | Nguyin Quang Hoa Eho 1 LB32.500 291%




D6 | Mpuyén Trikn Thio My Con rudt® khing i hoc
07 | Nguyén Thi Cic Chi rudt Khisng
08 | Nguwén Quang Vinh Anh it khing Brinh cu i




o7 .

- i mu L.

DI ‘J"muq Bwng R]'lﬁna Khﬁug ﬂtﬂ;‘ E;HII
02 | Lim T Chin iz ruli Khing Ehéing Bn:da;m
03 | Nguydn Thj Kitu Loan Vo Khing Khéng
4 | Vuomg Thé Thinh Con rudl Khéng Khing Bi hoe
G5 | Viomg Thye Ounh Con tujt Khing Khing Bi hee
06 | Vuomg Thiy Ha Chi rudt Khiing Khing lmui‘?rm
07 _| Vuwmg Minh To Chi ruft Khing Khdng
[i7] vwm. Quang Sang Em rudit Ehing Ehiing
09| Vuomg Thity Phuong Em i Shiug R Mag
10| Vammg Thity Loan Em rult Khng Khéng
1| Voong Thiy Ngayét Erm rut Khing Khing Binh Mg;m
12| Vuong Quang Hio Pha TGB Ciy Erm ruft _ Khing Khing

Tigak vitn 13574 0.07%

‘Mai Pham Tudn

Thinh vién

2500
04 Khing
. 05 | Nguyén Duy Con rui Khiing Khang h‘:;'llﬁ
06 | Mpuyln Vil L Anh rujt Khing Khing
07 e Anh rudt Khing Khang
[iT] [ Anh rugt Khang é@g
(i3] Thi Hong T Em rudt Ehiing héng
3 3.250

Chiing 1.000 0.012%
= Con (sirth nim
02 | Masi Anh Thar 2007}
03 | Pham Binh Chifn Cha rult
04 Nguyen Thi Bang Me ruit 00 0,007%
05 | Pham Thi Bang Thong Em rudt
06 | Pham Nguyén Dang Binh Emi rut
01 | Ngé Hire Hodn Thanh  vién
(Thiing tin nhw phin B) HBQT  kiém
TGH Cling ty

TGII'




01 | 1.8 Hiy Lai Chut rudt B mat
02| L& Thi Liép Mz Rudt Khong oy
L] NEI.I}I'EI'I Thimy Thizy Vi Vi Khﬂn;_ EEEE
4 | Lé Bao Hin Con ruft Khing khing Can nhd
05 | L& Hiu Theong Anh rudt Khang khiing
06| L& Hiru N Anh tudt Khang khing |  Damit
07 | L& Ngoc Do Chi rudi Khéng | khong
D8 | L& Hou Nehis Anh rudt Khéng khiing
09 | L& Hou Tin Anh ruit Kiing khing
10| 1.& Hi Phuoc Ash rudt Khing |  khéng
03 | Vewng Quang Hio P TGH Khiing Khing :
Binh e tm
01 | Vg Coong Cha rudt Ehing Khiing M¢
02 | Lim ThiChén M rudt Khéng Khdng Dm:;l ::;r ]
3| Nguyen Anh Mal Vo Khong Khing .
04| Vueng Tity Hién Con rodt Khong | Khong | Bihoe
03 | Vuemg Anh Kigt Con bt Kijog | Khong | _Difs _
06 | Visomg Thisy Ha Chi rudt Khong Khéng M
07 | Viemg Quung Dicu Trnrimg BKS Anh rudt 216574 271%
08 | Vammg Minh Ti Chi rulit Khing Khing
09 | Vumg Quang Sang Em rubt Khing Khing
10 | Visong Thity Phurgng Em ruft Khéng. Khing
11| Vuomg Thiy Loon Em rudt Khong | Khiag ==
12 | Vuomg Thiy Nguyét Em rudt Khbig. Khdng | 2 h:;"”
khing
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