
Phu luc sd III
nAo cAo riNH niNn QUAN rRI cONG rY

(Ban hdnh kdm theo Th6!1g trr s6 52/20I2/TT-BTC ngay 05 t a

BO Tai chinh httdng ddn vi viQc C6ng b6 th6ng tin trAn thi

TONG CONG TY THEP VIET NAM.CTCP CQNG HOA XA HQI CHU NGHIA VIE,T NAM

cONC Ty CO rHAN THEP BIfi,N HOA DQc lfp - Tr; do - H4nh phric
(vICASA)

56: 03 /BC-HDeT-VCS BiOn Hda, ngdy 22 thdng 0l ndm 2015

BAo cAo riNu siNu QUAN rRI cONG rY
NIm 2014

K{nh efti: - Uy ban Chring kho6n Nh}r nufc

- S& Giao dich Chrlng khoin Hn NQi

- T6n c6ng ty d4i chirng: CONC TY CO PHAN THEP BIEN HOA (VICASA)

- Dia chi tru so chinh: Khu c6ng nghiQp Bi0n Hoa 1, ducrng s6 9, Phuong An Binh,

Thanh pnO niOn Hoir, Tinh D6ng Nai, ViQt Nam'

- DiQn tho4i: 061.3836148; Fax: 061.3836505;

- Email: vicasasteel@vicasasteel'com

- Von diAu le: 151.873.220.000 tl6ng

- Ma chimg kho6n: VCA

I. Ho4t dQng cria HQi tl6ng quin tri(N[m 2014)z

1. Ctic cuQc hgp cfia HQi d6ng qudn tr!:

stt Thhnh vi6n HDQT Chrlc vg
Sd bu6i hop

tham du
rv le

th
Lf do khdng

tham du

Ons L0 Vdn Cam Chu tlch HDQT 05 100

2 Ong Nguy6n Xudn Ti6n
Uj'vi6n HDQJ-
T6ng Gi6m d6c

04 80

BAu BS viro UV
HDQT ngAy

0810412014

a
J Ong Nguy6n 86o Giang Uj'vi6n HDQT 05 100

4 Ong Nguy6n Vdn LQc U! vi6n HDQT 05 100

5 Ong L€ Dric Thq Uj'vi€n HDQT 05 r00

6 Ong LO Vdn Tu6n Uj'vi6n HDQT 0 0

- Ving 1 bu6i,,l;i
do Cha ruQt m6t.

-Dcrn tir nhiQm

ngiry 2610312014
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2. Hogt tt,ng gidm sdt crta HDQT dai vdi Gidm tl6c (T6ng Gidm tt6c):

HQi d6ng qu6n tri thucrng xuy6n theo d6i gi6m s6t c6c ho4t dQng, c6c c6ng viQc diAu hdnh

qu6n ly cria Ban T6ng Gi6m d6c, ph6i hqp vdi Ban ki€m so6t ki6m ta cac v6'n dO chri y6u sau:

Tinh hinh thpc hi6n c5c chi tiOu k6 hoqch do D4i hQi d6ng cO d6ng thuong ni6n vd HQi

d6ng qu6n tri d6 ra. Ddc biQt thuong xuy6n xem xdt ddnh gi5 vi6c thgc hipn kti hoach sAn

xu6t kinh doanh, chinh s6ch dAu tu vh c6c chi ti6u vd kinh ttl dO c6 nhirng biQn ph6p chi

d4o kip thoi Ban Tong Gi6m d6c, d6p img c6c y6u cAu vC ngu6n lUc dinh hucrng ph6t

tri6n C6ng ty.

ViQc ch6p hanh vir tuAn thri c6c quy dlnh cria Lu4t doanh nghiOp, diAu lq, quy chil quAn ly

tdi chfnh vir c6c quy dinh hiqn hdnh cua Nhir nu6c'

3. Hoqt it\ng cfia cdc fiAu bun thu\c HQi it\ng qudn tr!:

HDQT chua thdnh l4p cdc tirSu ban truc thu6c.

il. C6c Ngh! quy6tlguy6t Ainn cfia HQi tl6ng qu6n tri (Nim 2014):

srt SO Ngtri quyiit/
Quy6t tlinh

Ngnv NQi dung

0l 132/VCS-HDQT 0810412014

l.Thilng qua Bdo cdo kAt qud SXKD ndm 2013 vd thilng

nndt *A hogch SXKD ndm 2014 nhw sau:
* K6t qui sin x..6t ndm 20132

Chi ti6u Dvt K6 hoqch Thr,rc hiQn

LuyQn thep tAn 130.000 147.131

C6n thep tAn 130.000 111.778

Oxy th6i lo m3 3.000 000 2.790.938

Oxy chai Chai 300.000 242.698

* Ktit qui kinh doanh ndm 2013:

Chiti6u Dvt K6 hoqch Thr,rc hiQn

Ti6u thu thep TP tAn 130.000 112.632

Tieu thU ph6i theP t6n 29.231

Doanh thu t'yd 2.052,800 1.835,996

Lqi nhu?n truoc thu6 tyd 0,588

* K6 ho4ch sin xu6t vh ti6u thg nim 2014:
--- r-
DVT I KH nim 2014

TAn

TAn

130.000

130.000



stt Sd Nghi quy6t/
quytit epn Ngi,y NQi dung

Ti6u thu thep c6n T5n 130.000

n

Loi nhudn trucrc thuO TriOu dOng 12.000

c6 toc o/o 47

2. Th6ng qua brio c6o hogt dQng cria HDQT nIm 201!

3. Thdng qua brio c6o tiri chinh nim 2013 tli ki6m to:l

4. Thdng qua brio c6o ho4t dQng cia Ban ki6m sorit vi
tinh hinh ho4t tlQng cia c6ng ty nim 2013.

5. Th6ng qua td trinh vd viQc phin ptriii tqi nhu$n vh
trich l$p cfc qui ndm 2013 nhu sau:

6. Th6ng qua td trinh kii ho4ch phf,n ptriii tqi nhufn
n5m 2014 nhu sau:

,J, -1



stt s6 Ngtri q,ry6tl
quy6t ainn

Ngnv NQi dung

7. Thdng qua td.trinh vd mri'c thr) lao cria HQi tl6ng
quin tri, Ban ki0m sorit vir thu ky HDQT nhu sau:

- Thn lao cira HDQT:

+ Chtr tfch HDQT 5.000.000 d/nguoi/th

+ Thdnh vi6n HDQT 4.000.000 d/ngucri/th

- Thn lao Ban ki6m so6t:

+ Truons BKS 4.000.000 d/nguoi/th

+ TV BKS, thu k! HDQT 2.500.000 d/nguoi/th

8. Thdng qua viQc uf quyiin cho HDQT lqa chgn c6ng ty
ki6m tofn nilm2014.

9. Thdng qua viQc mi6n nhiQm chric danh thdrnh viOn

HDQT Aiif v,ii 6ng LG VIn TuAn vir bflu b6 sung 6ng

Nguy6n Xufin Ti6n ln thirnh vi6n HDQT nhiQm ki'2013-
2018.

02 38/NQ-HDQT-VCS 15t0412014

1. Th6ng qua Brio c6o k6t qui SXKD Quf 1/2014 vdr

thiing ntr6t XO ho4ch SXKD Quy 212014 nhu sau:

Chi ti6u DVT Q.212014 T.0412014 T.0512014 T.06/2014

LuyQn thep TAn 42.000 14.000 14.000 14.000

Can thep T6n 36 000 12.000 12.000 12.000

Ti6u thu T5n 35.000 1 1.000 12.000 12.000

Oxy th6i lo M3 960.000 320.000 320.000 320.000

1.1 Tap trung chi d4o diAu hdnh ho4t d6ng sAn xuAt kinh

doanh trong quy 212014. Tbng cucrng khdu,tidu thu sdrn

phAm trong mua kh6, tranh thir co hQi tim ki€m lqi nhu6n

trong quy 212014.

t6c qudn li thi6t b6o

theo kd hoach, r i t6t

, nhim trdnh tru dQt

*uAt phai ngung sin xuAt.

1.3 Ldi su6t cho vay dang c6 chidu hucrng g!dm, cAn ti6p

cAn c6c ngudn tdi chinh tOt de duy tri .tgud.t v6n vay v6i ldi

su6t th6p, nhim gidm chi phi tdi chinh.

1.4 Gilnguydn vit liQu dAu vdo ti6p tsc kh6ng 6n dinh.

CAn thucrng xuy€n theo d6i bit5n dQng gi6 PhO li€u. Duy tri
t6n kho 0 muc thdp, du dung.

1.5 C6 l0 trinh thuc hien ltru th6ng hdng h6a theo
rla\/NTn7.tn1 1 f-h'i * cAn nrrrr nAeh sin nhAm khAno orrv



NQi dung

1.6 Tuy€n dung vd sip x6p lai lao dQng dap ung nhu cdu

sdn xuit

1.7 TOi r.ru h6a c6ng t6c dieu dO san xudt- phat huy hi6u quA
.i. ,.^

lo gra nhlet. tlet Klem ti6u hao nang luong vir kim lo4i' ti6p

tpc ha gi6 thdnh sin phAm.

Nghi quyiit: Bd nhiQm chri'c danh Tdng 
-Girim. 

ddc vi
NIutri-Aai diQn theo ph:ip lu4t C6ng fy c6 phAn Th6p

BiGn Hoh (VICASA):

1. HDQT nh6t tri b6 nhiQm 6ng L0 Vln Cam ti6p tsc gift

chuc vu Chri tich HDQT c6ng ty CP Th6p Bi6n Hoa

(VICASA) nhiqm kj' 201 3-201 8'

2. HDQT nh6t tri bo nhiQm 6ng
-1chuc vu T6ng Gir{m tl6c vir Ng

luft c6ng ty CP TheP Bi€n Hod

Vdn Cam.

Thdi gian cd higu trgc: Tir ngdy 15/04/2014

stt Sli Ngtr; quyet/

Quy6t.linh
Ngnv

03 32lNQ-HDQT-VCS r510412014

04 r26lQD-HDQT rst04l20r4

Quy6t dinh V/v: Bd nhiQm chf'c danh T6ng Girim 
'l6c

vn i\gudi it4i diQn theo phfp luft c6ng.ty CP Thep Bi6n

Hoa flrtceSe; u"i 6ng Nguv6n Xudn Ti6n'

Thdi gian cd hiQu twc: Th ngdy 15/04/2014

05 44lNQ-HDQT-VCS 3010612014

Nghi quy6t: Bd nhiQm cfn bQ vir th6ng qua don tir
nil'igrn .fin. danh thirnh vi0n ban ki6m soft C6ng ty c6

phAn Th6p Bi0n Hoh (VICASA):

1. HDQT nhAt tri voi viOc dd cu 6ng Nguy6n Vdn LQc ldm

uy vi0n HDQT chuy6n trdch tai c6ng ty CP Thdp Bi€n Hod

(vICASA).

2. HDQT nh6t tri voi viQc d0 cu-6ng Nguy6n Phufc Hii
giir chuc vu Ph6 T6ng Girlm tt6c c6ng ty CP Th6p Bi€n

Hod (VICASA).

3. HDQT nhAt tri voi vi6c d€ cu Ong Vuorrg Thanh

Dudng giir chtlc vu Phri Tdng Gi6m tliic c6ng ty CP Th6p

Bi6n Hod (VICASA).

Thdi gian cd hiQu lrc: Tir ngdy 01/07/2014'

06 4slQD-HDQT-VCS 0t 10712014

Quy6t d!nh: Bd nhiQm Ph6 T6ng Gi6m ttiic c6ng ty CP

riip eien Hod ffIbnSA) doi voi 6ng Vuong Thanh

Eulng. Thdi gian cd hiQu tqc: Tit ngdy 0l/07/2014'

,4,
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stt sii Ngtrl quytitl
Quy6t tlinh

Ngnv NQi dung

07 46lQD-HDQT-VCS 0U07/20r4
Quy6t ilinh: Bd nhiQm Phri Tdng Gi6m d6c c6ng ty CP
Thep Bi6n Hod (VICASA) d6i vdi 6ng Nguy6n Phuric
IJai. Thdi gian cd hiQu hgc: Tir ngdy 0l/07/2014.

08 48/NQ-HDQT 23t01t20r4

1. Th6ng. qua B:io crlo k6t qui SXKD Qu! 212014 vn
th6ng nhit kG ho4ch SXKD Quy 3/2014 nhu sau:

Chi ti6u DVT
KO hoqch

N.2014
Thqc hiQn
6Tt2014

% thqc
hi6n/KH

Kii hoqch
Q3t20't4

LuyQn thep Tdn 130.000 77.777 59,83 33.000

Ce thep T6n 130.000 51.532 39,64 30.000

Tieu thu T5n 130.000 54.222 41 71 30 000

Loi nhuan
truoc thu6

Trd 12.000 1 037 864

2. Thr;c hiQn nhiQm y\r k." ho4ch SXKD Qu! 312014,
Ban T6ng Girim ddc cin tri6n khai mQt s6 di6m sau:

2.1TQp trung ciic biQn ph6p giir virng thi phAn ti6u thr,.r, nh6t
ld trong giai doan T6ng C6ng ty dang thpc hiQn co cdu lai
c6c chi nh6nh, hQ th6ng ti6u thq. Tri6n khai c6c chinh s6ch

gifr virng thi truong ti6u thq thdp V kdt hqp mo r6ng vi€c tu
ti6u thu sAn phdm. C6 ke hoach cu th6 dC xAy dung thucrng
hi6u, nhdn hiQu hdng h6a ri6ng cho c6ng ty. Hodrn thi6n bQ

m6y qudn lf nQi b0 de ti6p c4n thi trucrng, trlng bu6c chri
dQng nim bit thi truong ti6u thu, nhd phAn ph6i.

2.2 LAi suAt cho vay dd. co chi6u huong gidm vir giir o muc
6n dfnh voi muc ldi sudt tu 6.8 - 7o/olndm, tiOp tuc ti€p c4n
c6c ngu6n tdi chinh tOt AC duy tri ngudn u6n vay vdi. ldi
su6t th6p, nhim gidm chi phi tdi chinh. Duy tri hqp d6ng
han mric tin dung tai c6c Ngdn hdng cho ndm tiri chinh
20t4-2015.

2.3 Ch[ y c6ng t6c thu mua vd cne Uitin liQu trong mua
mua. Qudn lj chat chO c6c ti€u hao trong sdn xuat, nhat la
sdn xuAt luydn.thdp. Ti€p"tuc tim ki6m chc giti n[6p giAm

chi phi sdn xu6t luy6n. TO chric sAn xudt hqp ly d0 tang tj'
lQ ph6i qua lo gia nhi6t. Gidm luong tdn ph6i nguQi.

2..4 C6 phucmg 6n vir kti hoach chu dQng .nguydn v4t liQu

dAu vdo vd phu tung du.phong cho sdn xuAt. Uu ti€n dung
hdng ViQt Nu., tim ki6m c6c thi trucrng cung c6p ngoai
kh6c (n€u cdn).

^ - -.:, ! :,

2.5 Ti€p tuc sdp xdp lao dQng. Quan.tAm d6n luc lucrng lao
dQng c6 chuydn mdn cao, tay nghd gioi. Quy ho4ch lgc
luqng lao dQng chuy6n m6n tai cdc xucrng d6p ring y6u cAu

ph6t tri€n trong tucrng lai.

2.6. DV b6o thf trucmg trong Quy 312014 v6n chua thudn
loi, kh6ne c6 y6u t6 dOt bi6n. Cdn thAn trong trong vi0c thu

/--
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sii xghi quy6t/
Quy6t tlinh

mua nguy€n vAt liqu dAu vdo, gi6m t6i da lugng tOn kho

nguy€n vdt li6u, b6n thdnh phdm vd thdnh phdm. Ki€m

so6t, qudn lf chat ch6 c6ng no kh6ch hdng.

1. Thdng qua 86o c6o k6t qui SXKD gT/2014 vh thiing
ntrit t<6 ho4ch SXKD Quy 412014 nhu sau:

2. Thgc hiQn nhiQm yU kq ho4ch SXKD Qu! 412014,

Ban T6ng iieln tl6c cAn tri6n khai mQt sii di6m sau:

hdng.h6a ri€ng cho c6ng ty. Hoirn thien b0 m6y qu6n l;f nQi

b0 dC ti6p c4n thi trucrng.

2.2 Ldi suAt cho vay. ti6p tuc sd di6u.chinh gi6m n€n cAn

tit5p c4n voi c6c ngudn vay voi ldi suAt thAp, gidm chi phi

tdi chinh.

2.3 QuAn lf, ki6m so6t chdt chE c6c khoAn no theo Quy chii

C6ng ty.

2l fqy trung chi d4o sin xuAt nhim gi6m,chi phi.sdn

*uAt,nh6t l2r s6n xuAt luy€n. T6 chric sdn xuAt hqp l! d6

tang t! lQ ph6i qua lo gia nhiQt. Giam lugng tdn phOi nguQi.

vun.

30n01201452lNQ-HDQT
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2. Giao dlch cA phiAu:

Trong k! kh6ng ph6t sinh giao dich cria c6 tl6ng nQi b0 vd ngudi c6 li€n quan v6i c6 tt6ng nQi

b0.

3. C6c giao dich khic (c6c giao dfch cria c6 d6ng nQi b0/ cO d6ng lcm vd nguoi li6n quan

v6i chinh C6ng ty): Kh6ng ph6t sinh trong kj'.

V. C6c v6n tldicAn luu f khrlc (B6o c6o ndm 2014):

Kh6ng c6.

Noi nhdn:
- Nhu ilAn;
- UB Nhdnwdc;
- sGDCK Hd NAi;
- Lttu c6ng vdn

oONc euAN rRI


