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Puqc ky boéi QUACH MA)H)H HAI

sé: 06/2015/NQ-HPQT

- NGHI QUYET
(Phién hgp HPQT quy 1V/2015)

HOIDONG QUAN TRI CONG TY CO PHAN SONG DA 9
- Cén ofr Lut doanh nghiép sé 68//2014/QH13 duge Qubc hoi thdong qua ngz‘iy

26/11/2014,

TA VIET NAM

Ha Noi, ngay A thang 10 nam 2015

- Cin ot Didu 18 t§ chire va hoat ddng cua cong ty da dugc Dai hsi ddng cb dong

théng qua va duge bd sung sira dbi ngay 24/4/2015.

- Cén cir bién ban hop Héi ddng quan tri ngay 49 /10/2015 da dugc céc thanh vién

dy hop nhét tri thong qua.
QUYET NGHI

Pidul, Hpi ddng quan trj Cong ty cb phdn Song Pa 9 thdng nhAt thdng qua céc ndi

dung sau:

L Théng qua bao cdo thuc hién KHSXKD quy ITX va 9 thang ddu nim 2015:

* Thyec hign KHSXKD 9 thang ddu niim 2015 :
1. Cdc chi tiéu chii yéu 9 thing diu nim,

9 thing diu nim
S,Ir;r Cic chi tiéu kinh t8 DVT MK&hoaeh | Thye hign ;ﬁ’g&r
nim 2015 9 thang
I | Tong gi4 tri SXKD 10% 1.100.000 753.448 68
1 | Gié trj kinh doanh xay 18p 10%4 1.050.000 698.079 66
2 | Gid trj SX cbng nghiép “ 40.000 30.366 76
3 | Gia trj kinh doanh khéc “ 20.000 25002 125
II | Cac chi tiéu tai chinh “
1 | Doanh s§ - « 1.135.000 842.915 74
2 | Doanh thu “ 1.035.000 778.253 75
3 | Tién vé tai khoan “ 1.108.560 839.385 76
4 | Nép Nha nude “ 52.220 47.669 92
5 | Loi nhuén |
Loi nhugn trude thué « 70.000 49.487 71
Loi nhuén sau thué “ 54.600 38.460 70
6 | Ty suét loi nhusn
~ | LN trude thué/ Doanh thy % 6,8 6,4 917
- | LN sau thué/ VCSH % 9] 6,6 73
- | LN sau thué/Téng tdi sin % 31 24 80
7__| Thu nhiip BQ/ICBCNV/théng | 10°d 7,252 7,701 | 106
III | Ké hoach dAu tw 10% 70.300 0 0




2. Cidc chi tigu chii yéu quy 11,

s;r Cfc chi tiéu kinh t6 VT _Quy I %HT
K¢ hoach Thye hi¢n
I | Tong gi4 tri SXKD 10%d 267.433 171.684 64
1 | Gié tri kinh doanh xay &p 10°¢ 255.026 153.272 60
2 | Gié trj SX cbng nghiép 5 12.407 10.676 86
3 | Gi4 tri kinh doanh khac “ 7.735
II | Cac chi tiéu tai chinh “
1 | Doanh s8 “ 300.000 314.672 105
2 | Doanh thu g 272.727 291.507 107
3 | Tién vé tai khoan « 265.000 317.882 120
4 | Nop Nha nuée “ 15.618 16.119 103
5 | Lgi nhuin '
Loi nhuén truée thué, trong dé: “ 15.000 17.933 120
+ Lgi nhudn tr HPSXKD “
+ Loi nhugn tit HDTC, HD khac E ‘
Loi nhuén sau thué « 11.700 13.988 120
6 | Ty sudt lgi nhuan ]
- | LN truée thué/ Doanh thu % 5,5 62| 113
- | LN sau thué/ VCSH % 2,0 241 120
- | LN sau thué/Téng tai san % 0,7 0,9 129
7__| Thu nhap BQ/ICBCNV/théng 10%¢ 7.659 7.688 100
III | K& hoach diu tw 10%a 12.133 0 0]

IL Théng qua ké hoach san xuit kinh doanh

ké hoach niim 2016:
* K& hoach SXKD quy IV va nim 2016:

quy IV va dinh hwéng muc tidu

Cdc chi ticu kinh t¢ chit yéu

K& hoach SXKD"
STT Cic chi tidu kinh ¢ DVT ,
Quy IV Niim 2016

1 | Tong gis tri SXKD 10%d 356.973 1.120.000
1| Gié trj kinh doanh x4y Iip 105 345.973 1.026.000
2 | Gid trj SX cdng nghiép “ 11.000 44.000
3 | Gié trj kinh doanh khéac “ 50.000
II | Cac chi tiéu tai chinh «
1 | Doanh sé “ 293.216 1.150.000
2 | Doanh thu “ 266.687 1.046.363
3 | Tién v& tai khoan g 263.894 1.175.120
4 | Ngp Nha nuéce « 18.166 ' 65970
5 | Loi nhugn




K& hoach SXKD*
STT Céc chi tiéu kinh té PVT :
Quy IV Niim 2016
Loi nhuén trudc thué “ 21.400 70.000
Loi nhuan sau thué « 16.692 56.000
6 | Ty suét loi nhuan

- | LN truée thué/ Doanh thu % 8,0 6,7
- VLN sau thué/ VCSH % 2,8 91
- | LN sau thué/Tong tii sin % 1,0 3,4
7__| Thu nhip BQ/ICBCNV/théng 10°d 7659 7.488
III | K& hoach dAu tw 10%a 34,382 276.263

Muyc tiéu nhiém vy quy IvV/2015

1. Muyc tiéu edc cong trinh;

1.1,

1.2,

1.3.

1.4,

L.s5.

1.6,

1.7.

Thiy dién lai Chdu: Hoan thanh ban giao cac hanh lang trong thang 10/2015. Hoan
thanh thanh thai 1ng sng ha Iuu by phéi truée ngly 30/11/2015, KL 20.800m’. Hodn
thanh xvr [y khdi sat ha Iwu b phéi tir DIIT+560 -:~ DIN+680 trong thang 10/2015, KL
15.000 m®,

Thiy dién XeKaMan 1: Hoan thinh cong tdc thi cdng thang kiém tra ha hmu
(31/12/2015), KL 174md; Thi cong théo d& d& quai trong thang 12/2015, KL
11.700m’. Thi cdng hé méng tuong gia b tram OPY trong thing 10/2015, KL
61.750m’; Hoan thinh céng thc thi cong hé méng H6 x6i gdd2 trong théng 10/2015,
KL 59.910 m’. '

Thity dién DakMi 2: G6i 18: Hoan thanh cong thc d4 x4y va thi cong xong 02 ciu
BICT, L~18m; G6i 23: Thi cdng dio dt d4 nén dudng dén 30/1 1/2015, KL
107.840m’, ‘

Thity dién Hugi Quang: Thi cong xtc dit da xir Iy sat dudng giao thong sau mua i
(31/10/2015), KL 9.500m’; Hoan thanh dudng thi cong néi thity dién Huéi Quang -
Ban Chét (goi 7) trong thang 10/2015 céc hang muc: tudng chin, nén dudng, ranh
thoat nude,

Thily di¢n Son La: Hoan thanh thi céng hé théng thodt nuée mit khu vire vai tréi
Dap: Tudng T1, KL dat dé 1.967m’, dfp dht d4 7.535m”, bé tong 1.176m’, Céng tic
vn chuyén dét d4 dudng trénh dén sinh vai tr4i (31/12/2015), KL 60.000 m’ _
Thily dién Pong Nai 5: Thi cong dudng vén hanh tuyén 2 trong théang 11/2015, KL
dao 9.670m’, dfp 8.910m’. Thi cdng dao xic van chuyén dat da hé xoi gd2 trude
30/11/2015, KL 34.630m’,

Thily dign Nim Nghigp 1: Hoan thanh thi cong bé tong RCC vai tréi Dap didu tidt
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trude ngay 20/12/2015, KL 13.400m’.

1.8. Dbi véi dy én TD PaKe: Tép trung hoan tit tha tuc didu chinh quy hoach va

trinh duyét xong dy 4n dau tu.

1.9. Trién khai cdng tic chudn bj nhan lyc, thidt bi thi c6ng phyc vy cho céc cdng trinh

moi,

2. Vé sin xuilt cong nghiép:

- Trong quy IV/2015 san xuét cong nghidp dy kién thyc hidn véi gid trj 11 ty ddng

chiém 3,08% tbng gia tri SXKD.,

3. Cong tdc thu vén: K& hoach thu vén quy TV/2015: 293,216 ty dong.
4. Cong tic diu tu:

* K& hogeh ddu tr quy IV/2015 : 34.382 ty ddng, trong d6:
+ Dau tu m& réng sin xvét : 10 ty ddng
+ Diu tr nng cao ning Iyc thidt b : 9,082 ty ddng

+ Déu tw t3i chinh (ting vén Nam Mu)  :1531y ddng

HI Céc nhi¢m vy trong tim quy IV ciia HDQT Cong ty:

1,

Chi dao hoan thanh toan di¢n cdc myc tiéu, nhidm vy ké hoach s&n xuét kinh doanh
quy IV va ndm 2015. Tép trung hoan thanh ban giao va quyét todn céc cdng trinh
dd hoan thanh dic biét 13 dy 4n bii thai xi dy an nhiét dién Méng duong 2, Duong
Ha Nbi - Lao Cai, dudng trinh Ha Tinh, dudng tinh 16 127 Lai Chéu géi 6, g206i7;

Hoan thanh céc th tuc phap 1y d trién khai dAu tr dyr 4n thity dién Pake (khéi cong
x8y dyng cong trinh cudi quy IV) va chudn bj t8t cdc ngudn lyc dé trién khai thi
cdng dy 4n Ném Nghiép 1;

Xdy dyng va trinh céc co quan lién quan phé duyét ban hanh hg théng thang bang
lwong cia Céng ty theo Nghj dinh 49/ND-CP, thyc hién xong viéc chuyén xép
lvong cfi sang lwvong méi cho CBCNV trong toan Céng ty; Xy dyng va phé duyét
ban hanh b) dinh mitc don gi4 tidn lvong tryc tiép va quy ché tra lrong gidn tiép
khdi co quan Céng ty va céc don vi pht hop véi hé thong thang bang lurong méi;

Tiép tyc ra so4t v& hoan thién ké hoach san xudt kinh doanh ném 2016 ctia Cong ty
Chi dao ting cudng manh cong téc tiép thi ddu thiu fim kidm viéc [am cho quy
IV/2015, ndm 2016 va céc nim tiép theo. Chuén bj ddy da che didu kign cho k&
hoach san xuét kinh doanh niim 2016;

Chi dao thyc hién cOng tac Kiém toan Nha nudce nim 2014 theo ké hoach;
Chi dao thyc hién céc ndi dung t4i cu tric doanh nghiép, thoai vbn diu tir cdc-don

vj theo dé &n t4i chu tric da duge Téng cdng ty phé duydt;

Trién khai x8y dung k& hoach va chwong trinh cong téc ctia Hoi déng quén trj Cong
ty ndm 2016 va cong tac chudn bi nhén sy cho Hbi déng quan tj, ban kiém soat
Céng ty nhi¢m ky 2016 - 2020; :

Chi dao giai quyét céc vudng méc tdn tai v& kinh 1§ va bién phép thi cong, dy todn
tai 2 dy 4n thiy dién Xekamanl va Xekaman3 d& dam bao hiéu qua kinh 8 va
quyét todn cOng trinh;




9. Tép trung chi dao cong téc thu hdi vén, thu hdi cdng no dam bao hoan thanh cdc
chi tiéu kinh € chtt yéu ndm quy 4 va nim 2015. Hodn thank viée ddi chibu x4c
dinh gi4 trj d& dang, céng no cia cac cong trinh d4 hoan thanh ban giao: HJ chira
nuéc Sin Hb (Lai Chau), thiy dign Chiém Hoéa. ...

10. 'Tiép tyc ra soat, hoan thién, b3 sung sira ddi che quy ché, quy dinh phuc vy cong tc
quan 1y, didu hanh cia Cong ty. : | '

Diéu 2. Hpi ddng quan trj céng ty giao cho Téng giam dbc cong ty chi dao thue

hién céc ndi dung trén theo ding quy dinh cda Phap luat va Didu 16 t6 chirc va hoat

ddng cla cong ty.

Pidu 3. Nghi quyét ndy c6 hiéu Iyc k& tir ky, Tong giam dbe cong ty c¢b phén Séng

Da 9 theo nghia vy va quyén han ciin cir ni dung trén day t6 chirc thyc hién.
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