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I. THONG TIN CHUNG

I.1. Thong tin khai quat

Tén giao dich ti€ng viét: CONG TY CO PHAN PHAT TRIEN HA TANG VINH PHUC

Tén viét tat . VPID

Ten giao dich tieng Anh: Vinh Phuc Infrastructure Development Joint Stock Company

Giay chung nhan dang ky doanh nghiép (MSDN) s8: 2500222004 do S& ké hoach dau tu tinh
Vinh Phuc cap lan dau ngay 16/6/2003, cap thay ddi fan 16 ngay 24/06/2015.

Von dieu le: 77.257.300.000 dbng

Von dau tu cua chu s@ hitu: 77.257.300.000 dong

M3 chimg khodn ~ : IDV

LOgo =t

bia chi : Khu cong nghiép Khai Quang ~ TP Vinh Yén - Tinh Vinh Phc
bien thoai : (0211) 3720 945 Fax: (0211) 3845 944

Email : idv@vpid.vn

Website : WWW.vpid.vn

1.2. Qua trinh hinh thanh va phat trién

a) Qua trinh hinh thanh va phat trién:
- Ngay 16/06/2003: Cong ty c6 phan Phat trién Ha tdng Vinh Phic dudc thanh 1ap vdi vén didu
le ban dau la 9.999.000.000 dong.
- Sau 12 nam hoat dong kinh doanh, 16 lan tang von diéu & dén ngay 24/06/2015 von didu 1é
cua cong ty da tang 1én 77.257.300.000 dong thdng qua cac dot phat hanh cd phiéu cho cd
dong va cac dat phat hanh ESOP.
- Cong ty da dugc UBCK Nha nudc chdp thuan la cong ty dai chiing ngay 01/10/2009; dudc S&
giao dich chung khoan Ha NGi (HNX) cdp Gidy ching nhdn ding ky niém yét cd phiéu sb
43/GCN-SGDHN ngay 18/5/2010 va bat dau phién giao dich dau tién c6 phiéu IDV trén san HNX
vao ngay 01/06/2010.

b) Cac su kién khac:
+ Ngay 3/8/2011: thanh Iap Cong ty TNHH MGt thanh vién VPID Ha Nam cu thé nhu sau:
+ Von dieu lé ban dau: 18,0 ty dong
+ Von diéu l1é hién nay: 45,0 ty dong
+ Ma s0 doanh nghiép: 0700540547 do S& ké hoach dau tu tinh H& Nam cdp fan dau ngay
3/8/2011, cap thay ddi lan 1 ngay 20/08/2014.
+ Dia chi: LO KT - KCN Chau Son, thanh phd Phu Ly, tinh Ha Nam
+ Dien thoai: 84-(351) 6 252 137 - 84-(351) 6 252 137 Fax : (0351) 6 252 138
+ Nhieém vu chinh: Bugc Cong ty me giao lam ch( dau tu KCN Chau Son, tinh Ha Nam
4 Ngay 19/10/2011: thanh lap Cong ty TNHH MGt thanh vién VPID Ha NGi cu thé nhu sau:
+ Von diéu lé: 18,0 ty dong
+ Ma s0 doanh nghiép: 0105578158 do Sa ké hoach dau tu thanh phé Ha Noi cap fan dau ngay
19/10/2011, cap thay doi lan 3 ngay 24/4/2014.
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+ Dia chi: Tang 04 khu van phong san tap Golf Phuong Bong — phé Tan My - phudng Cau
Dién, quan Nam TU Liém, thanh phd Ha Nbi.
+ Nhiem vu chinh: Bugc Cong ty me giao dau tu tai chinh doi va8i cac cong ty dang niém yét
trén thi trudng chi’ng khoan, la co dong I16n ctia L18, L43, DC4; Cac cdng viéc chuan bi dau tu
KCN Xuan Son - Thanh My, thi xa Son Tay, thanh pho Ha Noi
I.3. Nganh nghé va dia ban kinh doanh:

Nganh nghé kinh doanh chinh: Dau tu kinh doanh ha tang Khu cong nghiép (KCN) va
cac dich vu trong KCN (cap nudc; xit ly nudc thai; chat thai ran cong nghiép, nguy hai ...)

Bia ban kinh doanh chinh:; Thanh pho Vinh Yén, tinh Vinh Phic; Thanh phé Phu Ly, tinh Ha Nam.
1.4. Thong tin vé moé hinh quan tr, to chirc kinh doanh va b may quan ly
+ MO hinh quan tri:

Cong ty CO phan Phat trién ha tang Vinh Phtic (VPID) dugc van hanh theo md hinh quan
tri cong ty me - con, bao gom cong ty me va 02 cong ty truc thudc la:

- Cong ty TNHH MTV VPID Ha Noi (HNVPID), 100% von chi s3 hitu cia cong ty me

- Cong ty TNHH MTV VPID Ha Nam (HVPID), 100% vOn chu s hitu clia cong ty me
+ Co cau bo may quan ly:
Co cau t0 chirc cta Cong ty dudc xdy dung trén nguyén tac phan cong, quan ly theo cac du an
KCN ma Cong ty lam chu dau tu va cac du an Cong ty gop von lién doanh, lién két.
bai h6i Dong co dong: tai thdi diém ngay DKCC (12/6/2015) chdt danh sach cd dong nhan co
tirc bang cb phiéu nam 2015 1a 301 cd déng:
HOi dong Quan tri: Gom 05 thanh vién (03 thanh vién khong tham gia ban diéu hanh, 02 thanh vién
kiém nhiem);
Ban Kiém soat: Gom 03 thanh vién
Tiéu Ban nghién clru dau tu - truc thudc HPQT hién nay: Gom 03 chuyén vién
Tieu Ban Kiém soat ndi bo - truc thuéc HPQT hién nay: Gém 03 chuyén vién
Ban Tong Giam doc: Gdm 02 thanh vién
Cac cong ty truc thudc; Cac phong ban.

/AR NS



Ccing ty C6 phan ﬂéi trién ha ting Vinb Phuc - MCK: IDV - Bao cao thuong nién 2015
SO’ PO CO' CAU TO CHUC CONG TY

BAN KIEM SOAT

| DAI HOI DONG CO PONG

BAN KIEM SOAT

NOI BO

PHONG

1 TC-TH

C.TY CP PHAT TRIEN
XD PO THI VINH PHUC

C.TY CP PHAT TRIEN
HA TANG PHU THANH

HOI PONG QUAN TRI

I
I
| |
I J
!
| l
I
I

g -
i
|
|
!
|
1

s PHO TONG GIAM DOC

I

5

C.TY TNHH MOT TV

VPID

TONG GIAM POC

PHGMG 
KE TOAN

L TRUNG THU

PHONG
KINH TE - KY THUAT

HA NC”

+ Cac cong ty con, cong ty lién két:
Danh sach dia chi, linh vuc san xuat kinh doanh chinh, von diéu lé, sd von da gop, ty & sd hitu
cua VPID tal cac cong ty con, cong ty hen ket ner sau:

e —
|
|
|

| a
1T
|

- A

Tén don vi

——— —_————_—— —- - — - ——— .

5
f
!

—— e — —_—— ‘I'_

Dia Chll

dqén

Cac dcm Vi tru’c thugc (co_ng g _pqn)

ICéng ty TNHH motl

|thanh vien VPID
|Ha Nam

—_— - —_————

f

—— - - - —_—

Linh vu'c san xuat
* kinh doanh chinh

|
ek

——— —_— e rmr A am

C.TY TNHH MOT TV
VPID HA NAM

—_—— _._- [ —

:[ Von 66 tién
ﬁang ky VPID da|

!
i
I
I

Kinh doanh BBS (D3u tw XD va KD ha* *
Phu Ly, rtanf‘ khu, cum CN, xay dung nhai i
Ha Nam&ddng cho thue), Thoat nudc va xur M

—_—

45 | 45

- 4

| C.TY CP PAU TU VA PHAT
TRIEN SON L.ONG

C.TY CP THUY DIEN

fmm m————— — .,

Ty é
tham

gia (°/o)’é

100



|

Cong ty CO phan Phat tnen ha tang Vinh Ph uc - M CK ID V Bao cao thu’dn g nién 201 5

- 2 thanh viéen VPID | Ha Noi | | 18 18

S e , ——
Kinh doanh BDS (Dau tu XD va KD ha. ! 5

Cong ty TNHH mét ' l
9y | tang khu, cum CN, xay dung nha j

100

0y NA xuong cho thué); Thoat nudc va xu' ly j
a NOI |
B} p nudc thai; Thu gom xu Iy chat thai. a

i R e e e e e L AL T T ELEL A L

—_— A o

II Cac cong ty lién doanh Ilen két: 41,028

Lac Kmh doanh Bat dong BDS sinh thai), f

Cong ty cd phan - Thuy, Nhan va cham soc cay gion nondj 5

1 Phat trién ha tang[ Y’ a y giong 68 | 15 22 06
Hoa nghiep; Dich vu luu trd va dich vu an!

Phu Thanh AN |
~ Binh ‘uc::ngjr Cho thué dat, bai do xe... |

| Bai Xay dung nha cac loai; dich vu Iu’u tru

Chay, ingan ngay; Nha hang va cac dich vu arq
Quang udng luu dong, dich vu phuc vu d‘él
' Ninh uong... f o

1

Cong ty ¢O phan
2 Pau tu va phat
trién Son Long

05 | 75 | 30
| |

Kinh doanh bat dong san (Dau tur xayJ | 3
dung va kinh doanh ha tang khu do 3

Cong ty cO phan | KCN
T e . ‘th - Xay dung nhe loai; Xay du .
3 Phat trién XD d6 | Khai ) Xy dung nha cac loai; Xay dung - |, o o4

. : cong trinh cong ich; Xay dung cong
thi Vinh Phuc uan
- Quang Itrmh dudong day tai dién va tram bnen!

- | pp dién dén 110KV... )
] * Pau tr xdy dung cac nha may thuy
- Cong ty cd phan bién | fién vira va nho; Tu van thiét ké, ; .
j 4 _thu{/ dien Trung Bian I*tham tra thiet ké cac cong trinh thay 113 | 16,728 | 12,8
Thu g(jlen, San xuat va kinh doanh dlen
' | pn&ng.. I o
__Cong (1+11) | 104,028

1.5. Pinh hudng phat trién:

+ Muc tiéu chu yéu cua Cong ty:

Tan dung ¢cd hdi dong von dau tu FDI chuyén dich vao Viét Nam khi TPP dugc ky két trong thoi
gian tdi, trén co so tai lieu da thu thap dugc sau nhung lan di khao sat trong hai nam 2014 va
2015 dé tiép tuc xUc tién phat trién cac du an KCN mdi nham khai thac ngudn von du tri va
tao nguon thu goi dau sau tu' 3 dén 5 nam toi;

bau tu xay dung hoan thien phan con lai cua hé thong ha tang KCN Khai Quang va KCN Chau
Son, cung cap dich vu ha tang KCN ¢ muc tot nhat cho cac doanh nghiép tai cac KCN Vpid lam
chi dau tu, tao uy tin dé thu hit dau tu téng ti 1é 18p day tai KCN Khai Quang, Chau Son va du
an mdi trong tucng lai;

Tao viéc lam va thu nhdp 6n dinh cho can bo ¢ong nhan vién, thuc hién chi trd ¢o tdc & mirc
khong dudi 50% trong ndm 02 ndm tdi va duy tri on dinh chi tra cd tdc hang ndm cho co déng
tr 15% - 20% trong nhiing nam tiép theo.

+ Chién lurge phat trién trung va dai han:

Can ctr két qud hoat dong kinh doanh cia Cong ty nam 2015 va danh gia trién vong phuc
hdi nén kinh té€ Viét Nam trong ndm 2016 va nhitng ndm tdi sé 1a mdi trudng hap dan cac nha
dau tu dang co xu hudng dich chuyén vao Viét nam s& la co hdi dé VPID nhanh chdng 1ap day
phan dién tich dat con lai cua KCN Khai Quang va KCN Chau Son; mat khac VPID dang ¢6

5

—,t—————————— —— .

I ~"7 & 2 o~ ) \“\\



Céng ty C6 phan Phat trién ha ting Vinh Phuc - MCK: IDV - Bado cdo thuong nién 2015

nguodn von tien mat du trif ngay mot tdng, dong tién thu on dinh va dang dugc bo sung hang
nam tur viec cho thué dat tai hai khu cdng nghiép Khai Quang va Chau San, tao diéu kién dé
VPID dau tu chiéu sau tai cac khu cong nghiép dang lam chu dau tu, dong thai ma rong phat
trién du’ an mai trong nam 2016 va nhiing nam t4i la:

+ Tim kiém co hdi dau tuv md rong va phat trién cac du an mdi (uu tién finh vuc kinh doanh
0i) dat hiéu qua on dinh dé phat trién theo xu hudng bén viing.

+ Phat trién hoat dong kinh doanh tai cdng ty me va cac cong ty thanh vién: Trién khai xay
dung kinh doanh nha xudng dé ban va cho thué tai KCN Chau Son, tién tdi hoan thién chudi
lién két cung cap dich vu xr ly nudc thai cong nghiép, nudc thai nguy hai, tai ché phé thai, xu
ly chat thai ran cong nghiép, nguy hai.

+ Sang loc lai cac dy an cdng ty da gop von dau tu dé viéc dau tu, si dung nguodn von hop
ly dat hiéu qua cao nhat.

+ Muc tiéu doi véi moi trudng, xa hoi va cong dong cua Cong ty:

- Cong ty ludn quan tam va cé trach nhiém thuc hién tot cac quy dinh cua Nha nuGc trong linh
vuc bao vé moi trudng, tai cac khu cong nghiép ma Cong ty lam chu dau tu, viec xay dung va
kinh doanh hé thdng ha tang phuc vu cac doanh nghiép san xuat da gan chat vdi cong tac bao
vé moi trudng, dac biét 1a viéc xir ly nudc thai dat tiéu chuan moi trudng, hé thong cay xanh
phong phu, khong ché tot khi bui, tieng on, dang tién t&i xI' ly nguon rac thai cong nghiep,
nguy hai cho cac doanh nghiép san xuat trong KCN.

- COng ty ludn dat muc tiéu kinh doanh két hdp vdi trach nhiém doi vdi xa hoi, cong dong bang
nhiing dgt tham gia van ddng ho trg cac td churc tir thién & dia phuong.

1.6. Cac rui ro:

Hién nay Cong ty da dau tu vao cac du an bat dong san (BPS): BBS cong nghiep, BDS du
lich sinh thai, BDS d6 thi va kinh doanh ¢d phiéu, nén cac yéu td rui ro co thé xay ra la:

- Linh vuc kinh doanh BDS cong nghiép: Hiéu qua on dinh, mdic do rii ro phu thudc vao
chinh sach uu dai dau tu vao cac KCN cua Nha nudc;

- Linh vuc kinh doanh BDS sinh thdi, BDS dd thi: Rui do van tiém an do thi trudng BDS
nay dang gap nhiéu kho khan trong viéc giai quyét hang ton kho, mdt khac do chinh sach vé
dat dai ludn thay doi theo chiéu hudng bat lgi cho nha dau tu;

- Linh vuc kinh doanh ¢o phi€u: M(c d6 rui ro I6n nhung lai cd nhiéu cd héi khi c6 nghién
cuu chuyén sau trong mot thi trudng con dang thi€u minh bach.

II. TINH HINH HOAT PONG TRONG NAM 2015
I1.1. Tinh hinh hoat dong, két qua kinh doanh 2015 so sanh vdi ke hoach trong nam
va ndm lién ké 2014:

1. Tinh hinh hoat dong.:

Nam 2015 tinh hinh kinh t€ Viét Nam da cd nhiéu khdi sac, dau hiéu phuc hoi da ro nét
hon sau nhi@u ndm suy thodi, Chinh phti da ¢ nhidu gidi phdp dé ho trg doanh nghiép vuoct
qua kho khan dé duy tri va on dinh san xuat kinh doanh; tuy nhién khd khan ddi vai cac doanh
nghiép con nhiéu, dic biét vé von hoat ddng kinh doanh, dau ra cho san phan con bap bénh,
chi phi san xudt ngay cang tang, rao can cua thu tuc hanh chinh con rat nang né. Bo6i vai VPID
dugc sy quan tdm sat sao cia HDQT trong moi budc di clia Ban dién hanh va su ung ho cua
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chinh quyen dia phuong, vdi nhitng Igi thé vé kinh nghiém thuc tién dau tu xay dung kinh
doanh ha tang khu c6ng nghiép, vé tiém luc tai chinh da gilp VPID vuot qua moi khé khan, dat
dugc ket qua vé doanh thu va Igi nhuén theo k& hoach ma dai hdi dong cd dong thuong nién
2015 de ra, cu thé vé hoat dong trong 2015 la:
- Thang 2/2015 hoan thién viéc diéu chinh quy hoach KCN Khai Quang lan thir 5 (két hgp vdi
diéu chinh fan 4) da bb sung 23,523 ha dat khu cdng nghiép trong dé tao them dudgc quy déat
cho thuée la 19,733 ha.
- Tiep tuc hoan thién mot s6 hang muc ha tang can bd sung nhu: San nén, dudng giao thong,
hé thong thu gom van chuyén va xtr Iy nudc thai
- Ve linh vuc m6i trudng: Trong ndm 2015 d& kiém tra cdng tac bao vé moi truong cua tat ca
cac doanh nghiép trong KCN, khac phuc tinh trang nudc mua chay vao he thong nudc thai,
dieu chinh tang phi xtr ly nudc thai trung binh 15%. Duy tu, bado duSng hé thdng thu gom nuaC
thai, thay thé nhitng dudng 6ng dan xudng cp hu hdng: Chudn bi cho cong tac cai tao, siia
chira va lap dat giai doan I tram x(r ly nudc thai 1.800m3/ngay dém.

2. Ket qua thut hién so sanh vdi ké hoach trong nam va ndm 1ién ké 2014
bugc sy quan tam cda HPQT va su no luc cia Ban diéu hanh cung toan thé can bd cong nhan
vien Cong ty, nam 2015 da thuc hién dugc khéi lugng cong viéc 1dn, dic biét tai KCN Chau Son
da cg ban hoan thanh nhitng hang muc ha tang chinh dua vao van hanh phuc vu cac doanh
nghiép va cho thué dat. Cac chi tiéu chinh v@ doanh thu, Idi nhuan, chi tra ¢d tic cho cac ¢b

dong cd ban dudc hoan thanh theo nghi quyét cla dai hdi ddng o8 déng ndm 2015, cu thé:

Ti lé hoan
STT Chi tieu Nam 2014 |Ké hoach 2015| Thuyc hién thanh ké
' (VND) (VND) 2015 hoach 2015
| (VND) (%)
1 Tong tai san 417.363.308.849/520.000.000.000|503.999.580.054 96,92
2 Doanh thu da phan bd
(DT thuan + DT tai 83.359.659.957| 85.000.000.000, 81.655.891.764 96,07
chinh + thu nhap khac)
3 ILgi nhuan sau thué 47.994.792.201} 48.000.000.000| 48.053.166.887| 100,11
4 |Chi tra c6 tiic (%) 35 90 90 100,00
: _Bangtiéncho| = 20 40 40 /100,00
| Bang c6 phiéul 15 r 50 50 100,00
5 |CO phiéu ESOP 1 0 0 0,00

I1.2. TO chirc va nhan su
+ Danh sdch Ban diéu hanh:
1/ Ong Phung Van Quy — Tong Giam doc
2/ Ong Cao Dinh Thi — Phd Téng Gidm doc
3/ Ba Nguyén Thi Hoan — K& toan trudng
+ Nhihg thay dor trong Ban diéu hanh.
Trong nam tai chinh 2015 Ban diéu hanh khong cé thay déi, hién nay Ban diéu hanh
cong ty gém c6 02 thanh vién gdm: T6ng Giam déc kiém thanh vién HDQT (la ¢ dong sang

lap) va pho Tong Giam ddc thudng truc kiém thanh vién HDQT ciing la ¢ dong cong ty.
7
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& 70m tat ly lich cua cdc thanh vién Ban diéu hanh, Ké toan truong: xem Phu luc 1.
& Ty 16 s hidu co phén co quyén biéu guyét cua TV Ban diéu hanh, Ké toén truong.

Theo danh sach tong hdp ngudi sG hiiu chirng khoan do VSD 18p cho ngay dang ky cudi
cung 12/6/2015, ty lé s3 hitu ¢6 phan ¢o quyén biéu quyét chia thanh vién BDH, K& toan trudng

nhu' sau:

Nim 2015 Nam 2014 |
Thanh vién BBH | Chic vu T T % Thay doi
TT SLCP  [Tyle, %) SLCP Tyle %
1 |Phung Van Quy TGH 260,491 3.37% 155,967 3.06% | 0.31%
2 Cao Dinh Thi P. TGP 14,377 0.19% 7,319! 0.14% | 0.04%
3 INguyén Thi Hoan KTT 5,004| 0.08% | 2,812 0.06% 0.02%
’ Tong 280,772 | 3.63% | 166,098 3.26%
» SO luong can bo, nhan vién toan cong ty (cong ty me, cac cong ty con):
SO lugng (nguoi) -
Trinh dg VPIDHa | VPID Ha A TZ N
VPID NG Nam Cong | (%)
Trén Dai Hoc 1 1 0 | 2 | 2,86
Pai Hoc, Cao dang 11 1 / 19 27,14
Trung Cp 0 0 1 1 1,43
Cong Nhan Ky Thuat & lao dong khac] 36 G 12 48 | 68,57
TONG CONG | 48 2 20 70 100
Thu nhap binh quan 2015 5.800.000 dong/ngudi/thang

» Chinh sach doéi voi nguoi lao dong:

- Trong nam tai chinh 2015 Cong ty da thuc hién xong viéc phat hanh ¢o phiéu ban vu dai
theo chudng trinh lua chon cho ngudi lao ddong (ESOP) ti 1é 1% vdi gia 10.000 dong/cd phan
(vao T11/2014);

- Cong ty fudn thuc hién day da cac ché do bao hiém xa hdi, bao hiém y té, bao hiém that
- nghiép va cac che do chinh sach cho ngudi lao dong theo Hgp dong lao dong va cac quy dinh
cua Nha nudc;

- Lién tuc cai thiéen modi trudng va diéu kién lam viéc, nang cao ddi song vat chat va van
hoa tinh than, xay dung va cung co van hoa doanh nghiép cia Cong ty, tao dong luc tot cho
ngudi lao dong lam viéc tich cuc, on dinh, gan bd vi su phat trién cia Cong ty.

- TO chifc thuc hién tét cdng tac an toan bao ho lao dong.

I1.3. Tinh hinh dau tu, tinh hinh thu'c hién cac du an.
I1.3.1. Cac khoan dau tu Ion:

* DOI voi cac dur' an Cong ty lam chu dau tu:

Trong ndm tai chinh 2015 ¢dng ty van dang tim kiém co hdi dau tu du an mdi nén chua
co cac khoan dau tu mai ma chu yéu tap trung vao 02 du an KCN Khai Quang va Chau Son.

- Tai KCN Khai Quang: Tap trung san nén 16 dat cong nghiép CN13; duy tu bao dudng,
sua chira he thong ha tang va tam dung dau tu khu xur ly chat thai cong nghiép, nguy hai cong
sudt 300 kg/giG bén canh khu xUr ly nudc thai dé hoan thién thu tuc phap ly.
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- KCN Chau Son: Von dau tu Idn tap trung ¢ hang muc san nén, lam dudng va hoan thién
Tram XLNT cong suat 2.900 m3/ngay dem.

- Kinh doanh cd phiéu trén san niém yét thong qua Cong ty TNHH mot thanh vién VPID
Ha NOi — Cong ty con: Giao dich luan chuyén mot sO ¢d phiéu trong pham vi von da dau tu tur
nhifing nam trudc.

* Poi voi cac khoan da dau tu ra bén ngoai:

Trong nam 2015 Cong ty tiép tuc gop von va mua thém 5,73% cO phan cua Cong ty ¢
phan thuy dién Trung Thu nang ti 1é nam gilr 1én 12,80%, giad tri dau tu thém 12,128 ti dong,
dén nay tong sO tién da dau tu vao du an thay dién Trung Thu 1a 16,728 ti ddng. Ngoai ra,
ngung gop thém von vao cac du an khac dé tap trung cung cd va duy tri hoat dong kinh doanh
tai 02 du an KCN Khai Quang va Chau Son.

Tinh dén 30/9/2015 VPID da dau tu mua cb phan cua 04 cong ty (chi tiét vé sé vén di gop va
ty 1€ gop xem bang liét ké cac cong ty lhén doanh, lién két o trén)
I1.3.2. Cac cong ty con, cong ty lién két:
a/ Cac cong ty con:

> Cong ty TNHH mdt thanh vién VPID Ha Nam: La chu d3u tu xdy dung va kinh
doanh ha tang ky thuat KCN Chau Son, thanh pho Phu Ly, tinh Ha Nam.

Pia diém dau tu du én: Phudng Chau San, thanh phd Phu Ly, tinh Ha Nam

Quy mo dien tich du an: theo quy hoach dieu chinh da dudc phé duyéet: 171,6 ha trong do
dién tich dat thuong pham cho thué la: 121,73 ha

Trong do: Giai doan 1 Ban quan ly cac KCN tinh Ha Nam lam chu dau tu vg@i tong dién tich
56,27 ha (dat thuong pham 37,25 ha); Giai doan 2 Cong ty lam chu dau tu véi tong dién tich
115,33 ha (dat thuong pham 84,48 ha)

v Tinh hinh hoat dong trién khai du an: Dy an da cg ban két thiic giai doan dau tu xay dung
ha tang ky thuat, bat dau dua vao khai thac, van hanh phuc vu cac doanh nghiép, két hap viéc
cho thue them phan dien tich dat con lai cua khu cong nghiép.

Trong nam 2015 tap trung ngudn luc dé xay dung hoan thién toan bd cac hang muc ha tang ky
thuat bao gom: San nén, dudng noi bd, thoat nudc mua, nudc thai, dién chi€u sang, cay xanh
dac biét hoan chinh dua vao van hanh tram XLNT 2.900 m3/nam; bén canh do tiép tuc hoan
thien cac ho sd phap ly KCN Chau Son.

Bang tong hop két qua dau tu xay dung ha ting 2015 tai KCN Chau Son

T Hang muc bvt | Thiet ke 307?/ ;Oel 5 Con lai g;:hh(oﬂz;
1 | San nén dét CN m* | 844.805,00 | 811.005,00 | 33.800,00 96,00
p | Sannendatdichvu, | pe g s 00 0 14.346,00 100,00

CX : : :
3 | budng giao thong m 6.017,00 | 5.470,00 547,00 90,91
4 | He thong nudc mua m 6.160,20 | 5.136,20 |  1.024,00 83,38
6 | Dién chiéu sang m 6.017,00 |  2.029,00 |  3.988,00 33,72
7| Cay xanh m 6.017,00 |  4.132,00| 1.885,00 68,67
8 | Nha may XLNT ty.d 17,92 16,72 1,20 93,30
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Céng ty C6 phdn Phat trién ha tdng Vinh Phic - MCK: IDV - B3o cdo thudng nién 2015

- Thu hut dau tu: Nam 2015 Vpid Ha Nam da cho thué iy ké dugc 19,46 ha trong sO 84,48ha

do Cong ty quan ly dat ti lé 23,04%; tang 5,36 ha so vdi nam 2014.
v" Tinh hinh tai chinh cldia Vpid Ha Nam nam 2015 so vgi 2014:

Tang
Chi tiéu Ndm 2015 Ndm 2014 giam
‘ (%)
Doanh thu ban hang va cung cap dich vu 26.045.552.993 | 29.810.192.400 (13)
Gia von hang ban L 7.221.860.718 | 9.457.120.002 (24)
é?f:ih”.ﬁ‘ﬁ an gop ve ban hang va cung cap 18.823.692.275 | 20.353.072.398 |  (8)
Doanh thu hoat déng tai chinh | 732.484.548 | 4.627.048.015 | (84)
Chi phi tai chinh 1.656.685.560 0
Chi phi quan I/ doanh nghiép 2.923.879.211 | 3.176.408.079 | (8)
| i nhuan thuan tu hoat dong kinh doanh 14.975.612.052 | 21.803.712.334 (31)
Thu nhap khac 498.703.269 607.861.191 (18)
Chi phi khac 589.418.099 13.627.553 | 4.225
Lgi nhuan khac (90.714.830) 594.233.638 | (115)
Tong Igi nhuadn ké toan trudc thué 14.884.897.222 | 22.397.945.972 | (34)
| Chi phi thué TNDN hién hanh L 744.251.591 | 1.746.035.014 | (57)
;g‘h?ét‘p“a” sau thue thu nhap doanh 14.140.645.631 | 20.651.910.958 | (32)
TONg tai san 166.569.812.548 | 149.196.083.638 12
Trong do: Tai san ngan han |  107.207.466.061 | 110.647.617.261 (3)
Tai san dai han 59.362.346.487 | 38.548.466.377 54
Tong ngudn von 166.569.812.548 | 149.196.083.638 12
) Trong do: Ng ngan han 38.400.549.524 | 7.741.624.181 396
Ng dai han 78.068.191.401 | 74.852.627.009 4
Von chi s hitu 50.101.071.623 | 66.601.832.448 | (25)

> Cong ty TNHH mot thanh vien VPID Ha Noi

v Tinh hinh hoat dong: Hién nay VPID Ha Noi dang thuc hién viéc quan ly von dau tu vao
cac ma ching khoan trén san niém yét cho cong ty me, thuc hién viéc phat hanh ¢6 phiéu tang
vOn cho cdng ty me (phat hanh cd phiéu tra cd tiric, phat hanh cd phi€éu ESOP), thuc hién cac
cong viéc lién quan dén co phiéu IDV vdi cac cd quan quan ly (UBCK Nha Nudc, S& giao dich )
chirng khoan Ha NoOi va Trung tam luu ky chiing khoan Viét Nam), cac cong viec cua HBQT r
cong ty me va tham gia bo phan Marketing thu hut dau tu vao cac KCN cda Vpid. |
v Tinh hinh tai chinh cua Vpid Ha Noi nam 2015 so vai 2014:

s 1.t

| A

Tang

Chi tieu Ndm 2015 Nam 2014 | giam

E’ - (%) |
' Doanh thu ban hang va cung cdp dichvu |

T A L ;

' Gia von hang ban |
 Lgi nhuan gdp vé ban hang va cung cap

dich vu .
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Cong ty C6 phan Phat trién ha ting Vinh Phuc - MCK: IDV - Bao cdo thuon g nién 2015

: Doanh thu hoat dong tai chinh

!
]
]

1.948.039.913

|

8.949.750.095 |  (78)

—_—— i

Chi phi tai chinh 147.650.953 103.671.845 |
Chi phi quan ly doanh nghiép _ 654.186.986 |  703.279.279 |  (7) |
i Lgi nhuan thuan tir hoat dong kinh doanh 1.146.201.974 8 142.798.971 (86) j
- Thu nhap khac 202.006.112 560.833.332 (64) |
Chi phi khac 157 | 10.800.000 | (100) |
' Lgi nhudn khac 202.005.955 550.033.332 |  (63) |
T6ng Igi nhuan ké& toan trudc thué 1.348.207.929 |  8.692.832.303 |  (84) |
~ Chi phi thué TNDN hién hanh 0 999.785.670 |  (100)
~ Lgi nhuan sau thué thu nhap doanh nghiép 1.348.207.929 7.693.046.633 |  (82)

- TOng tai san

27.830.182.716

27.081.905.230 | 3

Trong dé: Tai san ngdn han

20.283.869.662

19.389.550.151 D

Tai san dai han | 7.546.313.054 | 7.692.355.079| (2
_T8ng ngudn vén 27.830.182.716 | 27.081.905.230 3
_Trongdé:Ngngdnhan|  22.463.106 |  622.393.549  (96) |
NG dai han 0 0

Vén chi sG hitu

27.807.719.610

26.459.511.681 | 5

s e —— L, e

b/ Cac cong ty lién keét:

~ CoOng ty cO0 phan Phat tri€n ha tang Phi Thanh
v Tinh hinh hoat dong: Hién Cong ty Phii Thanh van dang trong giai doan d3u tu nén cac
cong viéc chu yéu trién khai thi tuc vé dat, diéu chinh quy hoach: da dén bu duoc 68 ha/80 ha
toan duy an dat 85%; da ndp tién chuyén quyén sir dung dat 14,7 ha/25 ha dat & dat 59%, dau
tu cac hang muc ha tang (lam nén céc tuyén dudng chinh, san 18p cuc bd, trong va uom cac
cay xanh bong mat va dau tu nha hang tai khu dat dich vu...)

v Tinh hinh tai chinh:

TT Chi tiéu Tai 30/09/2015 | Ghi chi
I  |TONG TAI SAN 84.325.534.216

1 Tai san ngan han 22.346.941.486

2 Tai san dai han  61.978.592.730

1T TONG NGUON VON

84.325.534.216

1 NG ngan han

2 Ng dai han

11.189.236.297

/.413.475.000

| VOn cha sd hitu con lai

65.722.822.919

I |KQ PAU TU KINH DOANH

R R e maa

S

1  [Doanh thu thuan 222.948.325
2 Doanh thu hoat dong tai chinh 23.545.418
3 Tong chi phi (Gid vén hang bén, CP QLDN) | 806.008.524
4 Lgi nhuan tu hoat dong kinh doanh (LN thuén) ! -559.514.781 |
5 Lgi nhuan trudc thué -559.514.781

rRrres m.

Nguon: Bao cdo tal chinh tar 30/, 09/201 5 cua Coéng ty CP Phat trién ha téng Phu manh
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Cong ty C6 phdn Phat trién ha ting Vinh th}c - MCK: IDV - Bao cao thuong nién 2015

~ Cong ty cO phan Phat trién xay dung dod thi Vinh Phuc

Tinh hinh hoat dong: Do tinh hinh Bat dong san do thi tai Vinh Phic con tram {dng, thanh
khoan thap nén Cong ty c6 phan Phat trién xay dung dé thi Vinh Phic da phdi hop véi Vpid dé
xin dieu chinh dien tich dat cua du an nhap vao quy hoach KCN Khai Quang, Quy hoach da
dugc dieéu chinh va dugc UBND tinh Vinh Phic phé duyét thang 2/2015. UDV va Vpid da ky hap
dong hgp tac kinh doanh trén phan dién tich mdi duoc bd sung vao quy hoach KCN Khai Quang
23,523 ha trong do ¢6 19,733 ha dat cong nghiép cho thue.

Tinh hinh tai chinh: Ba cho thué dudc 3,5 ha nén da cé thu va c¢d 1ai.

STT Chi tiéu Tai 30/9/2015 | Ghi chi
I | TONG TAI SAN 23.293.711.637
1 |Tai san ngan han | 23.293.711.637
2 | Tai san dai han 0
I | TONG NGUON VON 23.293.711.637
1 [Ng ngan han 3.307.102.327
2 |Nd dai han 0
3 |Von chu sg hitu 19.986.609.310
11 |KET QUA BAU TU KINH DOANH ]
1 | Doanh thu thuan 19.671.993.432
2 | Doanh thu hoat dong tai chinh 99.894.204
3 |Tong chi phi (CP tai chinh, CP QLDN) 664.523.427
4 |Lgi nhuan t hoat dong kinh doanh (LN thuan) 19.107.364.209
5 |Lginhuantrugc thue 19.107.364.209
6 |Lgi nhuan sau thué 15.610.711.882

Nguon: Bao cdo tai chinh tai 30/9/2015 cua Cong ty CP Phat trién xdy dung doé thi Vinh Phuc.

> Cong ty co phdan Pau tu va phat trién Son Long

v Tinh hinh hoat ddng: Hién Cong ty Son Long dang trong giai doan dau tu nén cac cong viéc
thuc hién chu yéu tap trung vao viéc hoan thién cac tha tuc phap ly.

v Tinh hinh tai chinh:

STT Chi tiéu Tai 30/9/2015 | Ghi chd
I | TONG TAI SAN 22.444.846.698
1 Tai san ngan han 2.069.352.793
2 Tai san dai han 20.375.493.905]
1 |TONG NGUON VON 22.444.846.698
1 No ngan han - _" 3.298.603.243|
2 Ng dai han 16.157.336.007
3 VOn chu s¢ hitu 2.988.907.448

Nguon: Bao cao tai chinh tai 30/9/2015 cua Cong ty CP Dau tu' va Phat trién Son Long.

o €6ng ty cd phan Thuy dién Trung Thu
v Tinh hinh hoat dong: Da hoan thanh cac thi tuc vé dat dai, van dang tiép tuc thi cong xay

dung phan dau hoan thanh vao ndm 2016 va du kién 2017 phat dién.
12
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Cong ty C6 phdn Phat trién ha ting Vinh Phic - MCK: IDV - Bao cdo thudng nién 2015

v Tinh hinh tai chinh:

STT Chi tiéu Tai 30/9/2015 | Ghi chu
1 | TONG TAI SAN 354.173.831.978
1 | Taisan ngan han 90.308.360.963
2 | Taisan dai han 263.865.471.015
II | TONG NGUON VON 354.173.831.978 |
1 |Ng ngan han 183.649.018
2 | Ng dai han 219.290.182.960
3 | Vvon chu so hitu 134.700.000.000
111 |KQ DAU TU KINH DOANH
1 | Doanh thu thuan 0
2 | Doanh thu hoat dong tai chinh 0
3 | Tong chi phi (Gid vdn hang ban, CP tai chinh, CP QLDN) 0
4 | Lgi nhuan tu hoat dong kinh doanh (LN thuan) 0
5 | Lgi nhudn khac 79.909.128
6 | Lgi nhuan trugc thué 0
7 _|Lgi nhuan sau thué (LN rong) R 0
Nguon.: Bao cdo tai chinh tai 30/9/2015 cua Cong ty ¢6 phan thuy dién Trung Thu
I1.4. Tinh hinh tai chinh cua Cong ty:
a/ Tinh hinh tai chinh:
- Thuc hién Ndm | Thuc hién Ndm | Ting,
LAl Chi tieu 2015 (d) 2014 (d)  |giam (%)
1 |{TOng gia tri tai san 503,999,580,054] 417,363,308,849| 20.76%
2 {Von chu sag hiru 117,884,060,462 85,879,055,624| 37.27%
Tong dong tién thu (DT thudn + DT tai chinh
3 + thu nhap khac) 81,655,891,764£ 83!359!659!9574 -2.04%
4 |Lgi nhuan tu hoat dong kinh doanh 49.689,166,766 51,043,025,652} -2.65%
5 |Lgi nhuan khac B . 3,357,828,679 1,150,663,467| 191.82%
6 |Lgi nhuan trudc thué 53,046,995 ,445 52,193,689,119/ 1.63%
7 |Lgi nhuan sau thué (LN rong) 48,053,166,887 47,994,792,201 0.12%
8 Muc loi ghuan phan phoi cho co dong, VND; 51,490 936,000 16,850,051 ,000
trong do:
- Chi tré & tuc bang tién 40 20 100.00%
- Bang @b phiéu (phat hanh trd cd tuc) % 50 | 15 233.33%
o |Phat hanh c6 phi€u ESOP (ban uu dai cho f .
” |ngudi lao dong) Y% e | I
10 |Ty 1é tra co tirc trén Igi nhudn sau thué: 107.2% 35.1%
b/ Cac chi tieu tai chinh chu yéu:
. . n y Nam Tan
T Cac chi tieu Nam 2015 . 9
2014 i giam (%)
1 | Chr tieu vé kha nang thanh toan
-+ |Hé sG thanh toan ngan han (TSLD/ Ng ngan han): 17.60 18.67 -5.76%
Hée sO thanh toan nhanh (TSLD - Hang ton kho/ NG
+1 7, ( J /NG 14.40 15.22 -5.39%
ngan han)
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Céng ty C6 phan P{:ét trién ha ting Vinh Phuc - MCK: ID WV - Ba'q cao thuong nién 2015

2 | Chi iéu vé co' cau von |
|+ Hé s6 Ng/Tong tai san 0.77 0.79 -3.54%
+ Hé s8 Ng/V8n chii sd hitu 3.28 3.86 | -15.14%
3 | Chi tiéu vé ndng luc hoat déng
N \iéng quay héngﬁt“én kho (Gia von hang ban/ Hang 0.33 0 57 49 76%
ton kho binh quan) | )
_+ | Doanh thu thuan/Tong tai san 0.13 0.16 -20.18%
4 | Chi tiéu vé kha nang sinh 107
+ | Hé s0 Lgi nhuan sau thué/Doanh thu thuan 0.75 0.73 3.87%
+ | Hé sO Lgi nhuan sau thué/Von chi sg hitu 0.41 0.56 -27.06%
+ | Hé s6 Lgi nhuan sau thué/Tong tai san 0.10 0.11 -17.09%
) He sO Lgi nhuan tu hoat dong kinh doanh/Doanh 178 0.77 1 00%
thu thuan
¢/ Cac chi tiéu co ciu tai san, ngudn von: |
Chi tiéu Ndm 2015 | Ndm 2014 % Tdng giam
Co cau tai san:
Tai san ngan han / Téng tai san 64.82% 66.12% | -1.96%
Tai san dai han / Tong tai san o 35.18% 33.88% | 3.83%
Ty 8 ng / Téng tai san 76.61% 79.42% | -3.54%
Co cau nguon vén:
Ty s8 nd / V&n chii & hitu 327.54% | 385.99% -15.14%
NG phai tra / T8ng ngudn vén 76.61% 79.42% -3.54%
‘Ngudn von chd s@ hitu / Tong ngudn vén 23.39% 20.58% | 13.67%
Ty suat lgi nhuan:
Lgi nhudn sau thué / Tong tai san (ROA) 2.93% | 11.50% -17.09%
Lgi nhuan sau thu€ / Ngudn vén cht sé hitu (ROE) | 40.76% 53.89% -27.06%
Lgi nhudn sau thué / Doanh thu thuan 28.85% 57.58% 2.21%

}

11.5. Co cau co dong, thay ddi von dau tu caa chi sé hiru

a/ CO phan:

Tinh den ngay 30/09/2015, von diéu 1& cda céng ty nhu sau:

- Von diéu lé:

- Khéi lugng ¢6 phiéu d& niém yét:

- Co phiéu quy:

- Khai lu'gng ¢6 phiéu dang luu hanh:

77,257,300,000 VNP
7,725,730

51
7,725,679

Co phiéu
Co phiéu
Co phiéu

Trong do: C6 7.674.736 6 phi€u dugc ty do chuyén nhugng va 50.994 o phiéu bi han
ché chuyén nhuong theo quy dinh cla trudng trinh ESOP 2014

b/ Ca cau cb dong:

Theo danh sach tong hgp ngudi s6 hitu chiing khoadn do VSD 13p cho ngay dang ky cudi
cung 12/6/2015 thi cd cdu c6 déng cua Cong ty nhu sau:
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Cong ty C6 phdn Phat trién ha ting Vinh Phuc - MCK: IDV - Bdo cdo thudng nién 2015

T Nam 2015 Nim 2014
Dién giai  S6c6 |Tyléndm| S6¢cé |Tylé ndm
~dong | girCP | dong | gitrCP |
1 |C6 ddng I6n, cb dong nho: 301 | 100% 215 | 100%
 (COdong S8 hiutir 5% tré Intdng sSCPPT | 4 | 43.94% | 4 | 46.32%
___|CBdéng s& hifu tir 1% dén dudi 5% tong sGCPPT | 14 | 3133% | 14 | 31.90% |
|C8 déng s& hitu dudi 1% CP 283 | 24.73% | 197 | 21.78%
2 |C8ddng t8 chifc va c5 dong ca nhan: 301 | 100% | 215 | 100%
i T6 chic (trong nudc, nudc ngoai) 8 8.67% 8 | 9.15% !
i Ca nhan (trong nudc, nudc ngoai) 293 91.33% 207 30.85% |
* 3 |Cd dong trong nudc va nurdc ngoai: 301 100% 215 100% ﬁ
~|C8 déng trong nudc (18 chirc, ca nhan) 295 | 98.89% | 210 | 99.33%
__1Co dong nudc ngoai (to chirc, ca nhan) 6 1.11% 5 0.67%
’ 4 |CO dong nha nudc va cac cd dong khac: F 301 100% 215 100%
__|C6 dbng khac (Khdng phai CD nha nudc) 301 100% 215 100%

¢/ Tinh hinh thay ddi von dau tu cua chd sé hitu:

Trong nam Cong ty da thuc hién dgt phat hanh 50% co phiéu tra cd ti'c cho cac ¢o
dong, tang von diéu le tu 50.994.930.000 dong lén 77,257,300,000 ddng tir ngudn von chil sd
huu nhu' sau:

LoaicO | SGlugngcd | Ngayniém | . . | VDL sau khi
no. ’ 3 . A 4 2 A 4 A n’ Ngay g‘ao dICh ’ \

- Noi dung phat hanh phieu phat| phieu phat |yet bo sung 450 tién phat hanh,
i hanh hanh, CP | ¢o hiéu luc VND

Phat hanh 50% 8 phiéu

A , RO A o , 7 , f - f f
tré c8 tifc cho cac 8 ddng Pho thdng | 2,575,243 | 14/7/2015 | 24/7/2015 |77,257,300,000

d/ Giao dich c6 phi€u quy: Trong ndm cdng ty c6 ban 6.913 cd phifu quy tir ngay
16/3/2015 dén ngay 31/3/2015 vdi gid trung binh 60.500 dong/co phiéu

e/ Cac chung khoan khac: Khong co

I11. BAO CAO VA DANH GIA CUA BAN TONG GIAM POC

I11.1. Banh gia két qua hoat dong kinh doanh:

II1.1.1. Két qua thu'c hién so vdi ké hoach PHDCD 2015:

a/ Uu diém:

+ Da hoan thanh cac chi tiéu chinh vé hoat dong kinh doanh ndm 2015: Doanh thu, Igi nhuan,
tang trudng tai san va chi tra ¢d tc cho cac cd dong.

+ V& ¢Ong tac quan ly diéu hanh Cong ty: Nam 2015 dudc su’ ho trg clia nha tu van hé théng,
Ban dieu hanh da xay dung hoan thién quy trinh hoat dong cho cac bd phan cda Cong ty, viéc
quan ly dieu hanh cong ty theo md hinh cong ty me - cong ty con da ¢d nhiéu thay ddi két hop
cai tien va xiet chat cong tac quan ly diéu hanh tir cdp phong, ban dén cac ddi, td nén diém lai
ca nam da dat dudc két qua tot: Can bd cdng nhan vién cd y thirc ky luat cao trong lao dong,
tac phong lam viéc cdng nghiép; su’ phéi hop gilta cac b phan t6t hon; moi cd nhan 1am viéc
co trach nhiem cao han nén hoan thanh nhiém vu dugc giao vaéi két qua tét hon.
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Céng ty Cé6 phrén_tPhét trién ha ting Vir_:h Ph _ﬁc - MCK:IDV - _Béa cao thuong qié'n 2015

+ Vé cong tac phdi hgp vdi cac b phan trong cong ty: Ban Kiém Soat — Hi Dong Quan Tri -
Ban chi dao KCN Chau Son - Ban Tong Giam D¢ hoat dong thudng xuyén va gan két han so
vai nam 2014 nen da dem lai ket qua tot thiét thuc hon: Diéu chinh kip thdi nhiing vudng mac
trong cong tac to chirc, quan ly, diéu hanh; gidi quyét nhanh chong theo ding quy dinh cla
phap luadt trudng hgp don thu khi€u nai cia ngudi lao dong. Chi dao sat sao, kip thdi ho trg
Vpid Ha Nam vuat qua moi khd khan dé thuc hién khéi lugng 16n xay dung hé thdng ha tang
KCN Chau San, két hgp thu hat dau tu cho thué dat; Ban Tong Giam ddc tiép tuc duy tri giao
ban m6t [an/thang dé danh gia cOng viéc da thuc hién trong thang, k& hoach thuc hién thang
ti€p theo nham thuc hién tét nghi quyét cia HPQT va PHDCD.

+ Tai KCN Khai Quang: Van hanh t6t hé thong ha tang phuc vu doanh nghiép, két hap kiém tra
moi truong cac DN vdi diéu chinh gida XLNT tang nguon thu tr phi XLNT trung binh 15%, nhan
biet nhu cau cho thué dat phuc vu cac nha dau tu SX dién t&f cung cdp hang cho tap doan
SAMSUNG nen Ban dieu hanh da phoi hgp vai UDV xin tiép tuc diéu chinh quy hoach KCN Khai
Quang lan 5, két hgp vdi diéu chinh fan 4 da bd sung dudc 19,733 ha dat cong nghiép cho thué:
+ Tai KCN Chau Son: Tranh thu gia vat liéu chua tang cao da tap trung san nén toan bo dién
tich dat da den bu GPMB, thi cong toan bd cac hang muc ha tang ky thuat trong do ¢ ca tram
XLNT tao cho KCN Chau Son moét dién mao mdi nén da gay dugc thién cam vdi 1anh dao dia
phuong tu' do tranh thu hoan thién cac thd tuc phap ly nhu Quy hoach, Gidy chirng nhan quyén
su' dung dat, Giay phép nudc thai vao moi trudng, Gidy chiing nhan hoan thanh tram XLNT dua
vao su dung v.v...Xuat phat tir dé da thu hut dugc cac nha dau tu dén thué dat tao ngudn thu
cho nam 2015 va cac nam sau, hoan tra dan von vay dau tu cho céng ty me.

b/ Nhugc diém:

- CONng tac tim hiéu, khao sat, nghién cliu dau tu du an x{r ly chat thai nguy hai chua tét dan
dén tinh trang xay dung du an xong nhung chua dd hd so phap ly nén khong thé van hanh
ducoc gay lang phi;

- Viec theo doi, giam sat va quan ly von gop tai cac cong ty lién doanh lién két chua dugc sau
sat va chat che (Cong ty UDV, Son Long);

- SUf dung nguon von du trir chua hiéu qua:

- B6 may giup viéc cho Ban tong giam déc con thiéu va yéu; mot sd cdn bo ky thuat, van hanh
lam viec con thu dong thiéu sang tao.

- COng tac dao tao, boi dudng can bo ké can tuy da dugc quan tam nhung chua dap Ung duac
yéu cau trong tuong lai:

- Ve thu hut dau tu cho thué dat cha yéu theo phuang phap truyén thdng tir khach hang quen
biét va thong qua cac kénh méi gidi ma chua md rong maoi quan hé vdi dbi tac, khach hang
tiem nang; trong nam 2015 da ¢6 nhiéu oo gang hoan thanh chi tiéu dat ra, da tai thanh lap bd
phan Marketing nhung hoat dong chua thuc sy dat hiéu qua nén can phai cai tién phuong thirc
lam viéc dé tiép can vdi khach hang.

¢/ Cac giai phap khic phuc:

Can cu vao quy trinh quan ly, van hanh hé thong da dugc ap dung vao quan ly, diéu hanh tuf
gilla nam 2015; tu nam tai chinh 2016 moi hoat dong kinh doanh clia Cong ty me va cac Cong
ty thanh vien sé thuc hién nghiém tlc theo Quy trinh va cac quy ché, quy dinh da duoc ban

hanh nham xay dung hé thong chuan muc lam viéc ¢é ky luat cao dat hiéu qua, cu thé:
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* Bo phan diéu hanh va can b gilp viéc:

- Chiéu theo diéu 1é cbdng ty, cac quy ch& quy dinh moi thanh vién phai thuc hién nhiém vu
theo chiic ndng, su phan cong cua HDOQT, Ban Tong giam doéc;

- Cong tac diéu hanh, chi dao: Moi thanh vién dudc giao nhiém vu quan ly can bd cap dudi, b
phan chuyén mon theo su phan cap phan quyén phai thuc hién tét va hoan thanh nhiém vu
ducc giao ddng thdi phai chiu trach nhiém trudc ban tong giam ddc, HDQT va cac cd dong; moi
kién nghi, khiéu nai cua cap dudi déu phai xem xét giai quyét neu vugt quyen phai xin y kién
chi dao cua cap cao hon;

- COng tac phoi hdp: Trong nam vua qua su phoi hgp trong cong tac dieu hanh da dugc thuc
hién kha tot, da khac phuc duoc nhiing khiém khuyét cua 2015 trong Cong tac chi dao thi
cong, xu' ly nhirng phat sinh trong hoat dong kinh doanh va sé dugc phat huy va cai tién trong
nam 2016.

- Xay dung ké hoach dao tao, bdi dudng ddi ngl can bd diéu hanh ké cin trong tuong lai hodc tuyén
nhan su’ quan ly theo nhu cu phat trién cia Cong khi cac du an méi dugc trién khai thuc hién.

* Cac bo phan chuyén mon:

- Bao gom bo phan hanh chinh nhan sy, ké toan, ky thuat, moi trudng cay xanh, bao ve: Can ¢l vao
chuic nang nhiém vu clia tung bo phan phai thuc hién tot nhiém vu chuyen mon duoc giao;

- Riéng bo phan Marketing da dugc tai 1ap vdi nhiem vu ban hang cho KCN Khai Quang, KCN Chau
Son va du an mai phai nhanh chdng hoan thién to chic va dua ra muc tiéu hoat dong 1o rang.

- Trudng cac bo phan co trach nhiém trudc hét quan ly, phan cong giao viec cho tung thanh
vién trong b phan cia minh phu hgp véi nang luc, giam sat viec thuc hién cua cac thanh vien
theo quy trinh va chiu trach nhiém trudc ban diéu hanh vé viéc hoan thanh nhiem vu, chat
li'ong ket qua cong viec dugc giao.

II1.1.2. Nhirng tién bd cong ty di dat dugc.

- Sau 12 nam thanh lap va hoat dong (2003 -2015) cong tac quan tri, dieu hanh cong ty da
dudc cai tién va nang cap thanh mot cong ty dai ching va niém yét ¢ phiéu trén Sad giao dich
chung khoan Ha NOi, tao dugc thuong hieu co uy tin trong linh vuc xay dung va kinh doanh ha
tang ky thuat khu, cum cong nghiép.

- Pa chi tra ¢d tiic hang nam cho cac ¢d ddng dat 18% - 20%/ndm; bat dau tf nam 2013
¢O tlrc tang 1én 35%, dac biét nam 2015 tra ¢o tdc 90%:

- Pa cai thien moi quan hé vai cac cap chinh quyen ¢ Ha Nam két hgp da hoan thanh og ban
viec xay dung heé thong ha tang KCN Chau Son dap ung cac doanh nghiép vao thué dat ngay;
I11.2. Tinh hinh tai chinh

a) Tinh hinh tai san:
Tong hop tai san, ngudn von tor dau nam dén cudi ky ké toan (01/10/2014 dén 30/09/2015)

o oy | " re e [T, g
A |TAI SAN

_____ I (Tai san ngan han 326,705,877,773| 275,958,904,308 18.39%
1 |{Tién va cac khoan tuong duong tién 15,854,241,538 16,607,350,089
2 |Cac khoan dau tu tai chinh ngan han | 189.404,672,436 149,360,078,321
3 |Cac khoan phai thu ngan han 59,896,901,924 56,311,763,473
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4 |Hang ton kho 59,362,076,570 51,020,165,754
5 [Tai san ngan han khac 2,187,985,305 2,659,546 671
II [Tai san dai han 177,293,702,281| 141,404,404,541 25.38%
1 {Cac khoan phai thu dai han - -
2 Tai san o dinh 74,485,178,369 61,893,523,049
3 |Bat dong san dau tu 51,051,682,931 41,059,846,356
4 |Cac khoan dau tu tai chinh dai han 49,045,975,560 35,417,975,560
5 [Tai san dai han khac 2,710,865,421 3,033,059,576
TONG TAI SAN (I + II) 503,999,580,054| 417,363,308,849 20.76%
B INGUON VON
I |N¢ ngan han 18,567,711,175 14,780,438,266 25.62%
I1 {Ng dai han 367,547,808,417, 316,703,814,959| 16.05%
1 [Phai tra dai han khac 17,632,933,240 11,575,072,000|
2 |vay va ng dai han 1,954,000000]  3,598,000,000
3 |Doanh thu chua thuc hién 347,960,875,177|  301,530,742,959
I1I |VOn chu sé hiru 117,884,060,462| 85,879,055,624, 37.27%
TONG NGUON VON (I+II+III) 503,999,580,054| 417,363,308,849 20.76%

No' xau ton tai o 01 doanh nghiép trong KCN Khai Quang vor gid tri khoang 01 ti dong.

b) Tinh hinh ng phai tra

Tinh hinh ng hién tai, bien dong Idn vé cac khoan ng: Trong nam cong ty khong co bién
dong Ion ve cac khoan ng, tinh dén 30/9/2015 khoan ng dai han: 3,598 ti dong, la khoan vay
uvu dai 5,4%/nam tu Quy bao vé mdi truong Viet Nam phuc vu xay dung giai doan 2 tram xu' ly
nudc thai tai khu cong nghiép Khai Quang, dang dudc cong ty tra déu dan dung han den 2017
theo hgp dong.

I11.3. Nhirng cai tién vé co cau to chirc, chinh sach, quan ly

- Trong nam 2015 Ban diéu hanh da stra doi bo sung mdt s6 Quy ché (quy ché quan ly
tai chinh, quy ché to chiric hoat dong cla ban TGD va céc phdng ban gilip viéc,...), Diéu lé cdng
ty dé phu hop vdi cac bd ludt méi dude ban hanh ndm 2014,

- Duy tri tot ché do phoi hgp chat ché va toan dién vdi cac bd phan trong cong ty: Ban
Kiém Soat — HOi Bong Quan Tri - Ban Tong Giam Doc, nhd dd da va dang tung budc nang cao
chat luong cong tac quan tri, diéu hanh Cong ty theo cac chuan muc cua Cong ty dai ching.

- Ban Tong Giam déc duy tri hop giao ban toan thé cong ty (cdng ty me vdi cac cong ty
con) mot fan/thang, dé tdong hop danh gid két qua thuc hién trong thang va dua ra cac bién
phap khac phuc ton tai (néu cd) va lap ké hoach thuc hién cho thang tiép theo. Ngoai ra, hang
tuan tu cong ty me dén cac cong ty con déu hop giao ban tuan va gui bdo bao tong hap két
qua thuc hién tuan ké trudc va ké hoach thuc hién tuan tiép theo cho HDPQT nam dugoc tinh
hinh hoat dong cla toan thé cong ty:

I111.4. Binh huong va Ké hoach cho nam 2016

1/ Céng tac giai phong mat bang, thu hoi dit:

* Tai KCN Khai Quang: Thuc hien cong viec déen bu GPMB dién tich dat md rong
23,523 ha tai phia Nam KCN theo quyéet dinh phé duyét quy hoach dieu chinh lan 5 ngay
18
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14/02/2015 cua UBND tinh Vinh Phuc bao gdm: Khu ruéng, khu hd Tram Nga Quét Luu dang
den bu dang dg, 03 ho dat trang trai dia phan phuong Khai Quang va di rdi bai rac tam thanh
pho Vinh Yén.

- Hoan thién hé sg xin cap gidy CNQSDD tai cac 10 dat da dudc giao dé cho thué va
tach s6 do cho don vi thué dat;

- Tiép tuc hoan thién thu tuc lién quan dén gidy phép xdy dung, du an dau tu, DTM,
giay phép hoat dong du an XLCT cong nghiép, nguy hai.

* Tai KCN Chau Son: Phoi hgp vai Ban BTGPMB thanh phd Phu Ly giai quyét giai
quyét dit diém dén bl tai san trén dat 6,7 ha con ton lai tir nhiéu ndm nay.

2/ Cong tac van hanh va dau tu xay dung ha ting:
* Tai KCN Khai Quang:

- Van hanh hé thong ha tang, dac biét hé thdng xr ly nudc thai dé phuc vu cac doanh
nghiép va tao ngudn thu on dinh:

- Tiep tuc dau tu xay dung hoan chinh du én x ly chat thai cong nghiép cdng suat
300 kg/giG béen canh tram XLNT;

- San nen [0 dat CN13, CN16, xay dung tuyén dudng giao thong ET4 kéo dai khoang
140m, hé thong thoat nudc mua, nudc thai, dién chiéu sang, cdy xanh doc theo tuyén dudng
nay dé phuc vu doanh nghiép thué dat cac 16 dat CN13 va CN14:

- Cai tao nang cap giai doan I tram XLNT dé dua vao van hanh khai thac giam ap luc
qua tai cho giai doan II dang hoat dong, tién tdi hoan thién ho so dé ducc cdp gidp ching
nhan hoan thanh cong trinh x& ly nudc thai dé dua vao sur dung.

* Tai KCN Chau Son: Tiep tuc cdng viéc san nén dién tich 6,7ha sau khi dén bui xong
tai san trén dat, dau tu xdy dung mot s6 hang muc con lai nhu dudng giao thdng, hé thdng
thoat nudc mua, nudc thai, dién chi€u sang, cay xanh mat nudc déc biét hoan chinh viéc 13p
dat tram quan trac ty déng, cai tao khu van phong cli, dau tu’ xdy dung nha xudng dé ban va
cho thue.

3/ Cong tac thu hut dau tu:

- Phdi két hgp véi bo phan Marketing dé kéu goi thu hit dau tu vao KCN Chau Son va
KCN Khai Quang, tap trung chu yéu vao cac doanh nghiép Han Qudc san xudt hang cung cap
cho tap doan Sam Sung va cac doanh nghiép Nhat Ban, Dai Loan, thong qua cong ty moi gidi
dé ti€p can vdi cac nha dau tu. Mat khac dua vao mdi quan hé sin ¢d cla cac doanh nghiép
dang hoat déng kinh doanh tai cac KCN dé tiép can vdi nhiing khach hang cd nhu cau thué dat.

Chi tiéu cho thué dat dat ra nam 2016 ddi vdi KCN Khai Quang: 3 — 5 ha; KCN Chau
San tir 5 — 10 ha (khéng ké doanh nghiép da ky thoa thudn 1a Cao su Sao Vang)

4/ Linh vuc dau tu-
* Poi voi DU an lién doanh kinh doanh, lién két:

- Lam viéc v@i UDV dé xac dinh lai ti 1& tham gia gdp von, phan chia doanh thu, thodi von
khoi UDV; Bong thdi trién khai cong tac dén bl GPMB, thi cong cac hang muc ha tang va cho
thue dat dién tich mg rong KCN Khai Quang 23,5ha;

- Theo doi, quan ly von tai Thuy dién Trung Thu;

- Theo doi, guan ly khi c6 ca hdi thoai von khédi du an bat dong san Son Long Quang Ninh:

- Theo doi, quan ly von da tham gia, cho vay, bao lanh tai Cong ty CP phat trién ha tang
Phu Thanh.
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* Pau tu chirng khoan: Ngung cdp von kinh doanh ¢O phiéu, theo dbi thi trudng
chirng khoan khi cd cg hoi thoai von mot s ma khéng co trién vong.
* Pau tu du an maoi:
- Tiép tuc theo doi, khao sat, nghién cltu du an KCN Xuan Scn, Thanh My - Ha NOi,
- Tiép tuc theo ddi, chuan bi cac diéu kién cho viéc dau tu vao dy an KCN Ba Thién, tinh
Vinh Phic khi duoc giao lam chu dau tu; |
- Tiép tuc tim kiém cac co hdi dau tu du’ an mdi (uu tién kinh doanh ha tang khu, cum cong
nghiep).
- Pau tu md rong cac KCN hién cé: Khao sat, nghién clru dé xuat vdi UBND tinh Vinh Phuc
ti€p tuc md rong KCN Khai Quang; md rong KCN Chau Son — canh nha may XLNT,
5/ Van dé to chuc nhéan su:
- Tiép tuc duy tri, 6n dinh nhan su quan ly, diéu hanh tai cong ty me va cong ty thanh vién,
hoan thién va ap dung quy trinh hoat dong cho cac b6 phan trong toan hé thong
- Tai Vpid Ha Nam: B3 sung can bd quan ly (vi tri trg ly Gidm déc), bd sung nghiép vu
chuyén mon va kinh nghiém quan ly cho cac can bo ky thuat mdi truong, quan ly dat dai, quan
ly van hanh hé thong ha tang KCN.
- Ra soat diéu chinh, stra doi cac Quy ché hién tai khong con phu hgp cac quy dinh mdi cua
Nha nudc, vdi thuc tien hoat dong kinh doanh cia Coéng ty nham dua cong tac quan ly diéu
hanh thdng nhat ddng bd trong toan hé thong theo mo hinh cong ty me - con. Tu nam 2016
|ap ké hoach tuyén chon nhan su tré tin cdy, du ndng luc bo sung cho vi tri quan ly diéu hanh
cho nhimg nam tiép theo.
- Tuyén b sung 01 Phd Tong giam ddc, tuyén dung 02 can bd quan ly vao vi tri quan ly du
an va Ké hoach dau tu XDCB khi ¢an thi€t bd sung cho du an dau tu mdi.
6/ Ké hoach tai chinh nam 2016:
v Phan bé dau tu xac dinh trén tong ngudn von:

+ Nganh nghé kinh doanh 1oi: 85 %
+ Kinh doanh ¢ phiéu: 5 %
+ Kinh doanh dau tu lién doanh lién két: 5 %
+ Du tr{r tien mat: 5%

Ngudn kinh phi quan ly, van hanh, stra chira, duy tu TSCD hai KCN: Thu tu cac Hgp dong xu' ly
nudc thai, phi st dung ha tang va Phi quan ly cia KCN Khai Quang va Chau San

Nguon dé dau tu XD ha tang KCN; Phat trién du an mdi: S dung ngudn von khach hang tra
trudc, quy dau tu phat trién, vay vén ngan hang hodc phat hanh c6 phi€u - trai phiéu khi can
huy dong thém von.

Nguon chi tra ¢6 tirc: Loi nhuan sau thué hang nam sau khi trich lap cac quy.

STT Dién giai phan bd Ty 1& phan bd %
_____ 1 Quy dau tu phat triégn “ | 5%
2 | Quy khen thudng phuc Igi o 5%
3 | Quy khen thudng BPH 5%
4 Quy chi tra cd tic 85%
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v Chi tra c¢6 turc 2016:
Tra b tlc cho cac cb déng ti 1& 90%/von diéu 18, trong dd du kién 10 trinh nhu sau:
- Bang tién ti 1é 40% (lan 1 bang 20%, lan 2 bang 20% con lai)
- Bang c6 phiéu ti 1é 50% (sau khi cd bdo céo soat xét 6 thang dau ndm tai chinh 2016)
v Cac chi tieu hoat dong kinh doanh ndam 2016:

z ’ % T3
™ Chi tiéu P.vi  Nim 2015 K& hoach 2016/ ‘;ig‘?::g
] _ e 1 _ R .

1 |T6ng gid tri tai san _______VND 503.999.580.054|550.000.000.000 28,97

i ~ n n o |

 oannthu daphanbo BT AN+ e, | g1 655.891.764 92.000.000.000 12,67
/DT tai chinh + thu nhap khac) o ] o
3 \lginhuansau thué (LNrong)  VND | 48.053.166.887 -4.000.000.000 12,38 |

4 |MUc chi tra ¢6 tlic cho cac ¢ dong: ' 90 | 90 0,00

- _ -Bang tién % 40 40 000

r - Bang c phiéu % | 50 50 . 0,00

II1.5. Giai trinh cua Ban Giam déc déi vdi y kién kiém toan

Trong bao cao tai chinh hgp nhat da duoc kiém toan, Van dé nhan manh da néu:

Nhu da trinh bay ¢ thuyét minh s6 12 - phan thuyét minh Bao cao tai chinh hgp nhat, do khong
thu thap dudc Bao cao tai chinh clia cac Cong ty lién két dén thdi diém 30/09/2015 nén khoan
dau tu vao cac Cong ty nay dugc phan anh trén Bao cao tai chinh hgp nhat cda Cong ty theo
phuong phap gia goc thay vi phuong phap von chii sd hitu.

Van de can nhan manh néu trén khong lam thay doi y kién kiém toan.

Van dé trén dupc giai trinh nhu sau:

Cong ty da tham gia dau tu vao mét s6 cong ty lién két, cac cong ty nay dang trong giai
doan dau tu chua ¢6 doanh thu nén viéc hach toan theo phucong phap gid gdc da phan anh
dung ban chat cua cac khoan dau tu nay; viéc thu thap bao cao tai chinh ctia cac cong ty nay
thong thu'dng cham so vdi thdi diém Iap bdo cdo tai chinh clia odng ty.

IV. DANH GIA CUA HOI DONG QUAN TRI VE HOAT PONG CUA CONG TY
IV.1. banh gia cua HDQT ve cac mdt hoat dong cua Cong ty va Ban Tong giam doc:

Nhin lai nam tai chinh 2015, mdc du cac du an dau tu kinh doanh ha tang khu cdng
nghiép cua Cong ty con gap nhiéu kho khan, dac biét trong cdng tac giai phdng mat bang, thu
hoi dat; tuy nhién Ban giam d6c da cd nhiéu ¢ gang, vdi nhitng kinh nghiém thuc tién da dudc
ren luyén hang chuc nam trong linh vuc kinh doanh ha tang khu cdng nghiép, véi Igi thé vé
tiem luc tai chinh va biét tan dung nhing ¢ hoi mét khi Viét Nam hoi nhdp kinh té toan dién
vai thé gigi da giup cong ty trai qua mot ndm hoat dong kinh doanh khong it khd khdn nhung
da cg ban hoan thanh ké hoach vé doanh thu va Igi nhuan nhu dai hdi déng cd dong 2015 dé
ra, cu thé:

- Doanh thu da phan bd (DT thuan+DT

tai chinh+thu nhap khac) : 81,65 ti dong, giam 2,04% so vdi 2014

- Lgi nhuan sau thué : 48,05 ti dong, tang 0,12% so vdi 2014

- Tong gia tri tai san : 503,99 ti dong, tang 20,76% so vai 2014
- VOn chu sd hitu : 117,88 ti dong, téng 37,27% so vdi 2014
- Tra ¢6 tirc cho cac co dong . 90%, tdng 157,14% so vdi nam 2014
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IV.2. Cac ké hoach, dinh hudng cua HOi dong quan tri

Tren cd sd két qua hoat dong kinh doanh cia Cong ty ndm 2015 va danh gia tinh hinh
kinh t€ Viét Nam trong ndm 2016 va nhifng nam tiép theo xac dinh van con gdp nhiéu khé
khan. DOi véi VPID dang cd Igi thé rat I6n: BG may quan tri, diéu hanh on dinh, day dan kinh
nghiém; ngudn von tién mat du trir ngay mot tdng, dong tién thu on dinh va dang dudc bd
sung hang nam tu viéc cho thue dat tai hai khu cong nghiép Khai Quang va Chau Son, day sé
ld ca hoi dé VPID dau tu chiéu sdu tai cac khu cdng nghiép nay, ddng thdi ma rdng phat trién
cac du an mdi trong nédm 2016 va nhirng nam tdi, cu thé:

+ Duy tri thanh qua da dat dugc, phat huy ndng luc ndi tai, nam bat g héi dau tu md rong da
linh vuc (uu tién finh vuc kinh doanh 16i) dat hiéu qua én dinh dé phat trién theo xu hudng bén ving.

+ Duy tri hoat dong kinh doanh tai cong ty me va cac cong ty thanh vién, day manh thu hit
dau tu vao KCN Chau Son do ha tang da co ban hoan chinh va déng bd dé tao ngudn thu mdi.

+ Tiép tuc cai tién nang tam bd may quan tri, diéu hanh dac biét vé quan tri nhan luc, tiép tuc
nghien alu cai thien che do tien luong, tien cong phu hgp vdi tinh hinh chung aia nén kinh té Viét
Nam va hudng dén su phat trién bén ving;

+ Tich cut tim ki€m od hdi dau tu’ phat trién du’ an mdi va md rong KON hién dang lam chi dau tu.

+ Diéu chinh phan bd co cdu ngudn luc hién ¢é hgp ly hon;

+ Pam bao ngudn dé chi tra cd tdc cho cac ¢ ddng déu dan, thudng xuyén & mirc khong
thap han 50% vao cac nam 2016 - 2017, duy tri muc 15 - 20% vao nhiing nam tiép theo.

V. QUAN TRI CONG TY
V.1. Hoi dong quan tri
a) Thanh vién va co cau cua Hoi dong quan tri
HOi dong quan tri hién nay cua Cong ty gom 05 ngudi cé nhiém ky 5 nam tir 2014 -
2018, gom cac thanh vién sau:
1. Ong Trinh Viét Diing — Chd tich HDQT, Trudng Ban nghién clu dau tu
Ong Pham H{tu Ai — Thanh vién HPQT doc 1ap, Trudng Ban kiém soat ndi bo
Ong Phiing Van Quy - Thanh vién HDQT kiém Tong Giam déc
Ong Cao Dinh Thi - Thanh vién HDQT kiém Pho Tong Gidam ddc
5. Ong Lé Tung Son — Thanh vién HDQT doc 1ap
& (0 c3u cua Hoi dong quan tri:
Trong 05 TV HDQT ¢6 3/5 thanh vien HDQT khong tham gia Ban diéu hanh, 2/5 thanh
vien HDQT kiém nhiém chirc danh diéu hanh [a Téng Gidm doc, Phd Tong Giam ddc thuding truc.
Trong 05 TV HDQT ¢6 4/5 thanh vién HPQT la cd ddng sang 1ap
& 7om tat ly lich cua cac thanh vién HPQT: xem Phu luc 1
4 Ty 18 50 hitu c6 phan cd quyén biéu quyét cua thanh vién HPOT:
Theo danh sach tong hdp ngudi s& hitu chiing khoan do VSD 1ap cho ngay dang ky cudi
cung 12/6/2015, ty 1& s& hitu c6 phan cd quyén biéu quyét cia thanh vién HDQT nhu sau:

nall A

0
! Thanh vién i Nam 2014 Nam 2013 s o T.!:!ay
TT HDOT Chirc vu ﬁ __doi
SLCP |Tylé, % | SLCP |Tylé, % |
1 |Trinh Viét Ding | CT HDEQT 971,115 126% | 647,410, 12.6% 0.0%
2 |Pham Hitu Al TV HDPQT 282,442 3.66% 188,295 3.7% 0.0%
3 [Phung Van Quy | TV HDQT 260,491 3.37% |  155,967| 3.1% 0.3%
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4 |Cao Dinh Thi TV HDQT 14377 0.2% 73190 0.1% 0.0%
5 |L& Tung San TV HPQT 281,758 3.65% | 187,839 3.7% 0.0%
Tong 1,810,183 | 23.4% 1,186,830 23.2%

b) Cac tiéu ban thudc HGi dong quan tri:
HDQT hién ¢ hai tiéu ban truc thudc a Ban nghién clru dau tu’ va Ban kiém sodt ndi
bd, 02 tiéu ban nay ¢d cd cau thanh vién nhu sau:
- Y AR MR VR P e | .

T Truéngti€uban | Thanhvién
Ong Phlng Van Quy
Ong Cao Dinh Thi
| Ong Lé Tung Son
~ Ba Nguyen Ngoc Lan

Tén tiéu ban

—— —rr T T—rr

A -

1 Tiéu Ban nghién cu dau tu | Ong Trinh Viét Diing

5.
|

2 [TiéuBan kiém sodt n6ibé |  Ong Pham Hiiu Ai

L
¢) Hoat dong cua Hoi dong quan tri:

HOiI dong quan tri (HDQT) trong nam 2015 da td chiric thuc hién nhiém vu theo ding
quy dinh phap luat, biéu lé cong ty va Nghi quyét PHDCD.

HDQT da duy tri t0 chirc hop thudng ky hang quy va cac cudc hop bat thudng. Tat ca
cac cuoc hop HDQT thuong ky hang quy va mot sO phién hop bat thudng déu co su tham du
cua trudng Ban kiém soat vdi tu’ cach quan sat vién.

HDQT da tham gia day dd cac budi hop giao ban cia Ban Tong gidm ddoc (Ban TGD)
hang thang dé nam bat tinh hinh cdng viéc da thuc hién thang trudc va dinh hudng cac cong
viéc cho Ban TGP thuc hién thang tiép theo, cac budi giao ban Ban Tong gidam doc hang thang
thi HDQT ¢6 bo tri téi thiéu 03 thanh vién tham du cac budi giao ban nay.

HDQT van duy tri viéc bd tri mot s6 thanh vién HDQT tham gia vao Ban chi dao cac van
dé dot xuat tai KCN Chau Son dé giai quyét kip thdi cac van dé phat sinh tai day.

HDQT cling gidm sat cac cong viéc trien khai ciia Ban TGD hang tuan théng qua cac bao
cao nhanh hang tuan gui cho cac TV HDQT dé cd y kién dong gdp cho ké hoach thuc hién (néu
thay can thiét)

Ngoai ra, HDQT cling sat sao chi dao, kiém tra giam sat Ban diéu hanh tuan thu cc quy
dinh cla phdp ludt, td chifc cdng bd thdng tin thudng ky va bat thudng theo ddng quy dinh cla
phap luat vé chirng khoan, dam bao quyén Igi ciia cd dong.

Trong nam tai chinh 2015, HG6i dong quan tri (HPQT) ¢d su diéu chinh nhan su (ké tur
ngay 15/01/2015 Ong Van Phung Ha théi lam thanh vién HDQT va Ong Cao Dinh Thi dudc bau
bé sung tam thdi la thanh vién HDQT nhiém ky 3 (2014 - 2018)). Cac cudc hop cla HPQT
trong nam 2015 nhu sau:

SO thanh

Phien hop vién tham du’

NoOi dung thong qua tai cudc hop

Bao cdo tong két hoat dong kinh doanh ndm tai chinh 2014 tlr
01/10/2013 den 30/9/2014
<Y - HPQT 5/5; K€ hoach thuc hien trong nam tai chinh 2015 tu 01/10/2014

nhiem ky 3 - «t |d&n 30/9/2015
Hop thudng ky | _.Quan sat . . \ ‘

T ouy vien: Trudng {Co che ban hang linh hoat de phu hgp tung loai hinh doanh
(09/10 /2'01 4) BKS ‘nghiép can uu tien theo tieéu chi
Thai gian td chirc dai hdi dong ¢d déng thudng nién 2015

Phien hop 11

Chu trugng xin lam chi dau tu mét phan KCN Ba Thién 1 tai
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huyén Binh Xuyén, tinh Vinh Phic
Cht truong hop tac lién doanh vdi Cong ty FUCHUAN dau tu
nha xudng ban va cho thué

Ch( truong VPID tham gia diéu hanh du an Lang Pa Bac cia
cong ty Phi Thanh

Stra do “Quy ché quy dinh tién luong, tién thudng doi vai ngudi
lao dong” dé ap dung cho ndm tai chinh 2015
DUng 03% Igi nhuan sau thué (LNST) ndm tai chinh 2014 dé

thudng Ban diéu hanh va 02% LNST dé thudng cho céc thanh
vien HDQT/BKS trong dip tét nguyén dan:

T3 trinh DHDCD vé muc kinh phi hoat dong cia HPQT/BKS va

Phién hop 12 | - HDQT 5/5; €ac tiéu Ban truc thudc HDQT trong nam tai chinh 2015
nhiem ky 3 - | - Quan sat Piéu chinh quy hoach KCN Khai Quang (fan 5) dé bd sung thém
Hop bat thuong| vién: khong | dat cdng nghiép cho thué:
(26/11/2019) dU  IChi truong du tu xdy dung nha xudng dé ban va cho thué
tren dién tich 10 G (khoang 04ha) tai KCN Chau San:
Cho Cong ty CP phat trién ha tang Phi Thanh (PTID) vay vén
theo lai suat thoa thuan vdi diéu kién PTID thé chap bang dat
nha vuon;
Hudng két hop véi bén L18 dé tim hiéu du an vé khu cum, cong
nghiép tai Hai Duong
Phien hop 13 | - HDQT 5/5; |
Hgglte)glt It(lzjﬁ;lg Jié?wt:lalfhésig Tam (ng ¢d tlc bang tién [an 1 ndm tai chinh 2015;
(01/12//2014) du
Tiep tuc deo bam va thuc hién cac cong viec lien quan tai du an
KCN Xuan Son - Thanh My tai thi xa Son Tay
Ban cd phiéu IDV do Vpid Ha N&i ndm gilt cho nha dau tu chién
Phién hop 14 | - HDQT 5/5; UGC dé tham gia gidp ich cho quan tri, diéu hanh Codng ty
nhiém ky 3 - | - Quan sat ‘Khong tham gia mua trai phiéu cua DC4 phat hanh nam 2014;
Hop bat thuong vien: Trudng |phan cong 6ng Cao Pinh Thi - Phé Téng gidm déc, phu trach bd
(17/12//2014) BKS phan maketing cia VPID va dam nhiém Tong giam déc Ph
Thanh;
Nang muc thu lao cua thanh vién thudng truc ban chi dao KCN
Chau San;
Chap thuan bon t& nhiém thanh vien hoi dong quan tri Cong ty
nhiém ky (2014 — 2018) ctia Ong Van Phung Ha
Bau bd sung tam thdi Ong Cao Dinh Thi tham gia vao Hoi dbng
quan tri cua Cong ty nhiem ky III (2014 ~ 2018) theo dé cu cua
- nhém ¢6 ddng dudc Ong Van Phung Ha dai dién
Phien hop 15 | HPQT 5/5: Bo cdo tong két hoat dong kinh doanh quy 1 ndm tai chinh
nhiem ky 3 - ouan sat 12015 tlr 01/10/2014 dén 31/12/2014;
Hop thug-ng Y | vién: Trudng K& hoach thuc hién trong quy 2 ndm tai chinh 2015 tu
(15 /81”/"2'01 . BKS  |01/01/2015 dén 31/03/2015:

bieu chinh gia cho thué dat cong nghiép tai KCN Khai Quang;
Tiep tuc nghién cuu ve thi trudng nha xudng ban va cho thué
dé dau tu xay dung tai KCN Chau Son:

Cu‘ Ong Cao Dinh Thi dai dién von cua Cong ty tai Phu Thanh.
Ong Pham Hiu Ai Iam chi tich cong ty VPID Ha Noi;

Phién hop 16
nhiém ky 3 -

- HDQT 5/5; |Chu truong Cong ty xin dudc lam chu dau tu toan bo KCN Ba

- Quan sat

Thién tinh Vinh Phuc.

24

N vl W

157 <« X~



Cong ty C6 ph_i‘a‘n Phat trién ha ting Vinh Phuc - MCK: IDV - Féa cao thuong nién 2015

Hop bat thudng

vién: Truong

T6 chirc bubi gdp mat dau nédm dé mdi cic doanh nghiép trong

(04/02/2015) BKS KCN Khai Quang vao nam mdi
Phien hop 17 -
Hop bat thuong
Xin {/1kié'n HDQT 5/5: Lua chon don vi kiém toan Bao cdo tai chinh cho nién dd tai
HDQT bang van ' chinh 2015
ban:
(12/03/2015)
Bao cao két qua hoat dong kinh doanh quy 2 nam tai chinh
2015 tir 01/01/2015 dén 31/03/2015
Ké hoach thuc hien quy 3 nam tai chinh 2015 t& 01/04/2015
dén 30/06/2015
Phat hanh 50% c¢o phiéu tra cd tirc nam 2015
Phan cong lai ngudi dai dién von tai cac Cong ty, du an ma VPID
Phién hop 18 gi.f')p s{c’é’n liéD doanh lien két va cac ma chdng khoan dau tu tren
Ahidm k\? 3. |° HDQT 5{5; 'san niem yet
Hop thudng ky - Quan sat Phan cong nhan su' tham gia ban chi dao vé van dé hoan thién
T Quy: vien: Truong hé théng t6 chlic cong ty
(16/04/2015) BKS Chu truong cai tao, nang cap tram XLNT KCN Khai Quang theo
‘phuong an cua don vi tu van trinh bay, vaéi kinh phi toi da la 6,7
ty trong 2015. HDQT nhat tri chon don vi tu vadn Cam Tam thuc
hien cai tao, nang cap tram XLNT KCN Khai Quang.
Ra soat lai cac hop dong lao dong dé ky két lai theo ludt lao
dong mdi ban hanh 2012
TG chiric doan xdc tién dau tu tai Chau Ay, trong thdi gian tur
01/07/2015 den 30/9/2015
Phl_gn hQP 19 | - HDQT 5’(.5' Thanh lap "Ban nghién c(u va dé xuat giai phap giai quyét” hop
nhiem ky 3 - | - Quan sat 45na lién doanh véi CE % Chan phat trién xdv dung dé thi
Hop bat thuding| vién: khéng ong lep oannh voi CLong ty CO phan phat trien xay dung do tnhi
Vinh Phic (UDV).
(08/05/2015) |  du
Hudng giai quyét 10 dot rac dé du diéu kién dudc cdp phép hoat
dong
Cho Cong ty cd phan phat trién ha tang Phu Thanh vay so tién
theo ty 1é von Vpid da gop dén 2015 nay trong thdi han 05
nam, vai dieu kién la toan bo sO tien goc va lai den cudi ky
Phién hop 20 | - HDQT 5/5; (thanh toan hodc dugc thanh toan bdng tién mat hodc uu tién
nhiém ky 3 - | - Quan sat |chuyén thanh c6 phan vdi gia chuyén dbi 10.000 dong mét cd
Hop bat thudng| vién: Trudng iphan
(18/06/2015) BKS GOp thém von theo phuadng an tang von nam 2015 cla Cong ty
Thuy dien Trung Thu va mua them toi da 6% von diéeu 1é cla
Thuy dién Trung Thu.
Tam ding viéc thanh toan cho Cong ty ¢d phan phat trién xay
dung do thi Vinh Phuc (UDV) theo Hop dong hop tac kinh doanh
_______________ 56 01/15-HTKD o
Bao cao két qua hoat dong kinh doanh quy 3 nam tai chinh
2015 tu 01/04/2015 den 30/06/2015
Plpli%n hl?‘p321 - HPQT 5/5; g’e: h:;)g/c(;}g/tlzwérﬁshién quy 4 nam tai chinh 2015 tuv 01/07/2015
nniem Ky 3 - L oden
Hop thudng ky vié(r?'u _ar?uséa;g pdng y dé Cong ty TNHH MTV Vpid Ha Nam (cong ty con) trich
Quy: BKS Quy khen thudng phtc Igi bang 01% Igi nhudn sau thué cho
(29/07/2015) nam tai chinh 2015

Diéu chinh gia cho thué lai quyén st dung dat gan vdi cd sd ha
tang tai KCN Chau Son tinh tur thai diém 01/9/2015 cho dén hét
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vdi cd s8 ha tang la trudc khi ky hgp dong cho thue, phai lap

X3y difng do thi Vinh Phuc (UDV).

31/12/2015
Trinh tu khi ky hgp ddng cho thué lai quyén s dung dat gan

bién ban thdng nhat gitra cac thanh vién Ban diéu hanh
Cha truong thodi 30% vén gdp tai Cong ty cO phan phat trién

Nang muc phi mdi gidi thu hit dau tu tai KCN Chau Son va KCN
Khai Quang do tinh hinh thu hat dau tu dang gap kho khan
M(rc 13i sudt cho cong ty con vay von theo cach tinh bang lat

sudt trung binh cho vay 12 thang cua 03 ngan hang (BIDV,
VPbank, Techcombank) tai thdi diém ky hgp dong cho vay

Mua 01 chiéc xe 0 t& mdi cho KCN Khai Quang va 01 xe O to

Phién hop 22 | - HDQTMS/ 5;

nhiem ky 3 - | - Quan sat
Hop bat thudng| vién: khong
(04/9/2015) du

I ———

Giai thé Ban chi dao cac van dé dot xuat tai khu cong nghiép
Chau San tir 01/10/2015, do viéc dau tu ha tang cd so tai KCN
Chau Son ¢g ban da hoan thanh

Phién hop 23 | - HDQT 5/5;

nhiem ky 3 - | - Quan sat
Hop bat thudng| vién: Trudng
(25/9/2015) BKS

Hudng trién khai CCN Xuan Son — Thanh My, thi xa8 Son Tay -
thanh phd Ha Ndi la tiép tuc nghién clu ky cac uvu dai dau tu va
két ndi ha tang ky thuat dén chan hang rao CCN.

Phan cdng lai nhan su ctia Ban nghién cdu dau tu

Théng qua cac cudc hop trén HDQT da ban hanh cac Nghi Quyét, Quyét dinh dé Ban
diéu hanh thuc hién nhu sau:

1T

S6 Nghi quyét/Quyet
dinh

Ngay

thang NoOi dung chinh thong qua

1010/14/NQ_HDQT/IDV

Bao cdo tong két hoat dong kinh doanh nam tai
chinh 2014 tir 01/10/2013 den 30/9/2014

K& hoach thuc hién trong ndm tai chinh 2015 tu
01/10/2014 den 30/9/2015

Cd ch& ban hang linh hoat dé phu hdp ting loai
hinh doanh nghiép can uu tién theo tiéu chi

Thdi gian td chirc dai hdi ddng cd dong thudng nién
2015

Chu trucng VPID tham gia diéu hanh du an Lang
Ppa Bac cua cong ty Phu Thanh

Chu trudng chu dau tu KCN B3 Thién I tai huyen
Binh Xuyén

Chu truong hdp tac lien doanh va@i Cong ty

10/10/2014

2811/14/NQ_HDQT/IDV

IFUCHUAN dau tu nha xudng ban va cho thue

Stra doi “Quy ché quy dinh tién luong, tién thudng
28/11/2014|d6i vdi ngudi lao ddng” dé ap dung cho nam tai
chinh 2015

Ding 03% Igi nhuan sau thué (LNST) nam tai chinh
2014 dé thudng Ban diéu hanh va 02% LNST deé
thudng cho cac thanh vién HDPQT/BKS trong dip tét
nguyen dan;

TS trinh DPHDCD vé muc kinh phi hoat dong cua
HPQT/BKS va cac tiéu Ban truc thudc HDQT trong
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nam tai chinh 2015

piéu chinh quy hoach KCN Khai Quang (fan 5) dé bo
sung thém dat cong nghiép cho thué;

Chu trudng dau tu xdy dung nha xudng dé ban va
cho thué trén dién tich 16 G (khoang 04ha) tai KCN
Chau Son;

Cho Cong ty CP phat trién ha tang Phd Thanh
(PTID) vay von theo 13i sudt théa thuan vgi dieu
kién PTID thé chap bang dat nha vuon;

3 | 112/14/NQ-HDQT/IDV | 1/12/2014 Tam ung cb tlc bdng tién ndm tai chinh 2015;

Ti€p tuc deo bam va thuc hién cac cong viéc lién
4 | 1712/14/NQ_HDQT/IDV {17/12/2014|quan tai du an KCN Xuan Son - Thanh My tai thi xa
San Tay
Khéng tham gia mua trai phiéu cua DC4 phat hanh
nam 2014;
Phan céng 6ng Cao Pinh Thi - Phd Tong giam ddc,
phu trach bd phan maketing cua VPID va dam
nhiém Tong giam doc Phi Thanh;
Nang mdc thu lao cda thanh vién thudng truc ban
chi dao KCN Chau Son;

Ban toan bd cd phi€u IDV cla Vpid Ha NGi nam gidl

12/14/NQ-HDQT/IDV 12/2014 < pa e
> | 1812/14/NQ-HDQT/ 18/12/201 cho nha dau tu chien lugc;

Mién nhiém va bau bd sung tam thdi thanh vién

6| 1501 /15/NQ-HDQT/IDV |15/01/2015) 15 v 1 hiam ky 3 (2014 - 2018);

Bao cao tdng két hoat dong kinh doanh quy 1 nam
tai chinh 2015 tir 01/10/2014 den 31/12/2014;

K& hoach thuc hién trong quy 2 nam tai chinh 2015
tir 01/01/2015 den 31/03/2015;

Piéu chinh gia cho thué dat cong nghieép tai KCN
Khai Quang;

Tiép tuc nghién clru vé thi trudng nha xucng ban va
cho thué dé dau tu xay dung tai KCN Chau Saon;
Giao Ong Cao Pinh Thi dai dién vén cia Cong ty tai
Pha Thanh. Ong Pham Hitu Ai lam chu tich ¢éng ty
VPID Ha Noi.

7 | 1601/15/NQ_HDQT/IDV [16/01/2015

viec lya chon don vi kiem toan Bao cao tai chinh
) _ " |cho nién d6 tai chinh 2015. o
9 | 1704/15/NQ_HDQT/IDV |17/04/2015|Viéc phat hanh 50% c phiéu tra cb tic nam 2015;

8 | 1303/15/NQ-HDQT/IDV {13/03/2015

Bao cdo két qua hoat dong kinh doanh quy 2 nam
tai chinh 2015 tir 01/01/2015 den 31/03/2015;

K& hoach thuc hién quy 3 nam tai chinh 2015 tu
01/04/2015 den 30/06/2015;

Phan cong nhan su tham gia ban chi dao vé van de
hoan thién hé théng to chltc cong ty;

Chu truong cai tao, nang cap tram XLNT KCN Khai
Quang theo phuong an cua don vi tu van trinh bay,

10 {1704b/15/NQ_HDQT/IDV|17/04/2015
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luat lao dong mdi ban hanh 2012.

e Sl bl

v@i kinh pht toi da la 6,7 ty trong 2015. HDQT nhat
tri chon don vi tu van Cam Tam thuc hién cai tao,
nang cap tram XLNT KCN Khai Quang;

Ra soat lai cac hdp ddng lao déng dé ky két lai theo

11

1704a/15/Qb_HDQT/IDV

17/04/2015

Phan cong lai ngudi dai dién von tai cac Cong ty, du
an ma VPID gop von lien doanh lién két va cac ma
chirng khoan dau tu trén san niém yét.

12

085/15/NQ-HDQT/IDV

8/5/2015

Thanh 13p “Ban nghién cifu va dé xut gidi phap giai
quyét” hogp dong lién doanh vdi Cong ty cd phan
phat trién xay dung do thi Vinh Phiic (UDV).

13

1906/15/NQ-HDQT/IDV

19/06/2015

Hudng giai quyét 1o dét rac dé du diéu kién dudc
cap phép hoat dong;

Gop them von theo phuong an tang von nam 2015
cua Cong ty Thuy dién Trung Thu va mua thém toi
da 6% von dieu lé cua Thuy dién Trung Thu;

Tam diing viéc thanh toan cho Cong ty cd phan
phat trién xdy dung do thi Vinh Phic (UDV) theo
Hop dong hgp tac kinh doanh s6 01/15-HTKD.

14

3007/15/NQ_HPQT/IDV

30/07/2015

Bao cao két qua hoat dong kinh doanh quy 3 nam
tai chinh 2015 tu 01/04/2015 dén 30/06/2015:

Ké hoach thuc hién quy 4 nam tai chinh 2015 tu
01/07/2015 dén 30/09/2015;

pong y dé Cong ty TNHH MTV Vpid Ha Nam (cdng
ty con) trich Quy khen thudng phuc Igi bang 01%
Igi nhuan sau thué cho nam tai chinh 2015:

Diéu chinh gia cho thué lai quyén sir dung dat gan
v3i co sd ha tang tai KCN Chau Son tdi thiéu bang
36USD/m2 cho ¢ca ddi du an tinh tUr thdi diém
01/9/2015 cho den het 31/12/2015:

Trinh ty khi ky hgp dong cho thué lai quyén su]
dung dat gan vdi co s3 ha tang la trudc khi ky hop
dong cho thué, phai 1ap bién ban théng nhat gila
cac thanh vién Ban dieu hanh;

Chu trudng thodi 30% von gdp tai Cong ty ¢d phan
phat trién xay dung d6 thi Vinh Phic (UDV):

Nang muc phi moi gidi thu hit dau tu tai KCN Chau
Son va KCN Khai Quang do tinh hinh thu hdt dau tul
dang gap kho khan.

Murc 1ai suat cho cong ty con vay von theo cach tinh
bang 1ai suat trung binh cho vay 12 thang cia 03
ngan hang (BIDV, VPbank, Techcombank) tai thdi
diém ky hgp dong cho vay;

Mua 01 chiéc xe 6 t6 mdi cho KCN Khai Quang va
01 xe 0 t0 Innova cho KCN Chau Son va ban thanh

ly xe 0 t0 Honda CRV.
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Hudng trién khai CCN Xuan Son — Thanh My, thi x3
Son Tay — thanh phd Ha NGi la tiép tuc nghién clru
ky cac uu dai dau tu va két néi ha tang ky thuat
dén chan hang rao CCN;

15 | 2809/15/NQ-HDQT/IDV {28/09/2015

Phan cong lai nhan su’ cua Ban nghién citu dau tu;

d) Hoat dong cua thanh vién Hoi dong quan tri doc I3p khéng didu hanh:

Hién cong ty khdng co thanh vién HPQT doc 1ap, ma chi co 03 thanh HPQT khong tham
gia dieu hanh, trong nam qua 03 thanh vién nay da tham gia tich cuc vao cic hoat dong nhu:
01 thanh vién truc ti€p tham gia cac budi hop giao ban hang tuan tai du an KCN Chau Son dé
nam bat tinh hinh va dong goép y kién vé viéc trién khai dau tu xay dung cdc hang muc ha tang
tai KCN Chau Sgn; 01 thanh vién HDQT kiém trudng Ban Kiém soat ndi bo (BKSNB), 01 thanh
vien HDQT kiém trudng Ban nghién clfa dau tu (BNCDT) hoat dong cia 02 thanh vién HDQT
khong khong gia diéu hanh nay dudc thé hién trong muc “Hoat déng cia cdc tiéu ban trong Hoi
dong guén tri” phia dudi.

e) Hoat dong cua cac tiéu ban trong HSi ddng quan tri:

Cac Tiéu ban truc thudc HDQT hoat ddng theo cac nguyén tic rd rang va cu thé dudc
quy dinh trong Quy ché hoat dong clia ting ti€u ban.

*/ Ban nghién cua dau tu (BNCPT): Nam tai chinh 2015 nhan su cia ban dau tu cd
thay doi tir ngay 15/1/2015 do Ong V&n Phung Ha — nguyén PCT. HDQT kiém Tr. Ban nghién
clru dau tu da cé don tir nhiém, sau dé HDQT d3 bau bd sung Ong Trinh Viét Diing lam Trudng
Ban. Hoat déng cua Ban trong ndm 2015 van deo bam, cap nhat thong tin va 1ap du toan kinh
té tai chinh, danh gia hiéu qua du an dau tu khu cdng nghiép Ba Thién (Vinh Phiic) va khu
cong nghiép Xuan Son-Thanh My (Thi xa Son Tay- TP Ha NGi) bao cdo HPQT lua chon, can
nhac dé ¢ nhitng dinh hudng dau tu trong thdi gian tdi. Ngoai ra, con nghién cltu cac thu tuc
dé xin cap phép hoat déng du an 16 d6t rac thai nguy hai tai KCN Khai Quang.

*/ Ban Kiém soat ndi by (BKSNB): N3m tai chinh 2015 BKSNB da di kiém tra dinh
ky thuc té hoat dong tai cac du an VPID dang dau tu (Du an KCN Chau Son, Du an KCN Khai
Quang...), BKSNB cling giam sat cac cong viéc trién khai clia Ban TGD hang tuan théng qua cac
bao cdo nhanh hang tuan gui cho trudng BKSNB va kiém tra, ra soat viéc thuc hién cac noi
quy, quy ché ndi bo trong cdng ty va cac cong ty con vé: To chic bd médy nhan su, Van thu luu
trlf, cong tac k€ toan hach toan, cong tac ky thuat nghiép vu dau thau, thi cong xay dung.
Tham gia dé xuat, giai quyét cac dan tir vé t6 chirc ndi bd, sap x&p cdng viéc CBCNV. Ngoai ra,
trudng BKSNB két hgp vai Truang ban kiem soat co xem xét lai tinh phap ly cia hgp dong lién
doanh lién két gitta VPID vdi Cong ty cd phan phat trién xay dung dd thi Vinh Phic (UDV).

V.2. Ban Kiém soat

a) Thanh vién va co cdu cua Ban kiém soat:

Ban Kiém Soat (BKS) hién nay cla Cong ty gdm 03 ngudi ¢d nhiém ky tU 2014 — 2018,
trong do: ca 03 thanh vién khong lam viéc chuyén trach, khong la cdn bd cong nhan vién Cong
ty va déu la c6 dong ciia Cong ty. Cac thanh vién BKS gom:

1/ Ba Nguyen Ngoc Lan — Trudng Ban

2/ Ong Nguyéen Huy Tung — Thanh vién

3/ Ong Phan Vén Vinh — Thanh vién
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 70m tat ly lich cua cac thanh vién Ban kiém sodt: xem Phu luc 1
& Ty I sO hifu c6 phan co quyén biéu quyét cua thanh vién BKS:
Theo danh sach tong hgp ngudi sd hiiu chiing khoan do VSD 1ap cho ngay dang ky cudi
cung 12/06/2015, ty 1é sa hitu c6 phan ¢d quyén biéu quyét clia thanh vién BKS nhu sau:

‘ - , Ndm 2015 Ndm 2014 % Thay
TT| Thanh vien BKS Chu'c vu Ty 18, o .
SLCP % SLCP |Tylé %| doi
1 [Nguyen Ngoc Lan  |Trudng Ban| 5,692 0.07% 3,795 0.07% | 0.0%
INguyén Huy Tung Thanh vién| 24,841 0.32% 16,561 0.32% | 0.0%
Phan Van Vinh Thanh vién 112] 0.00% 75| 0.00% | 0.0%
Téng 30,645 0.40% | 20,431 | 0.40%

b) Hoat dong cua Ban kiém soat:

Trong nam 2015, Ban kiém soat da tién hanh kiém tra, gidm sat viéc tudn thi cac quy
dinh cua Luat doanh nghiép, biéu 1€ To chic va hoat ddng clia Cong ty trong qud trinh quan ly,
dieu hanh cac hoat déng san xuat kinh doanh ctia Cong ty.

Tham gia xem xet va de xuat, giai quyét cac don tir vé to chiic ndi bd, sdp xép cong
viec CBCNV. Dong thdi phdi hgp cung vdi Trudng Ban kiém soat ndi bd tham gia xem xét, dé
xudt, giai quyét cac van dé lién quan dén quan tri ndi b, xem xét lai tinh phap Iy mét sd hop
dong hgp tac lién doanh da ky két.

Dai dién Ban kiém soat tham du ddy du va tham gia déng gdp v kién tai cac cudc hop
thudng ky cling nhu cac cudc hop bat thudng cua HOi dong quan tri (néu dudc mdi), xem xét
tinh phu hgp cac Quyét dinh cua Hoi dong Quan tri, Ban Gidm déc trong cong tac quan ly, diéu
hanh dam bao pht hgp vdi quy dinh clia Phép luat va Diéu 1é hoat ddng cua Cong ty ciing nhu
tham gia y kién vé dinh hudng phat trién cong ty trong phan ky va dinh hudng chién ludc cho
cac thgi ky.

(Chi tiét xem tai Bao cdo cua Ban kiém sodt dugc dang tai tai Website: vpid.vn)

V.3. Cac giao dich, thu lao va cac khoan Igi ich ctia H6i d6ng quan tri, Ban kiém soat
va Ban Tong giam doc.
a) Luong, thuong, thu lao va cac khoan loi ich cua HPQT, Ban kiém sodt va Ban TGH:

- Thu lao cua HDBQT, BKS va cac tiéu Ban truc thudc HDQT d3 BHDCD thudng nién
2015 thong qua vai mirc kinh phi 1.500.000.000 VND. Trén c¢d sd kinh phi hoat dong da dudc
DHDCD thong qua HPQT da thong nhat mirc thu lao cho cac thanh vién HDQT va BKS hang
thang dugc nhan nhu sau:

S5 Thanh vién , NQHDQT |Giatrithulao| .. o
T HDQT, BKS Chirc vy 2015 ndm 2015 (d6ng)
(d/thang) (dong)

1 Trinh VigtDing ' CTHDPQT | 16.500.000,  198.000.000] 151.562.502
2 \Van Phung Ha Nguyén PCT HDQT |  23.000.000 92.000.000]  151.562.502
3 {Pham H{u Ai TV HDQT 18.000.000]  216.000.000! 151.562.502
4 |Phung V&n Quy TV HDQT 12.000.000,  144.000.000| 151.562.502
5 |Lé Tung Son TV HDQT 12.000.000[  144.000.000] 151.562.502
6 'Cao dinh Thi Tlv;fj%rlg” 12.000.000  96.000.000 0
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6 Nguyén Duy Trung |  TK HDQT 4.500.000 54.000.000{  30.312.500
7 'Nguyen Ngoc Lan Truong BKS 6.000.000 72.000.000T 75.781.251
8 Nguyén Huy Tung | Thanh vién BKS 2.000.000 24.000.000 0
9 Phan Van Vinh Thanh vién BKS 2.000.000 24.000.000 0

Tong = 1.064.000.000, 863.906.260

Ngoai cac khoan thu lao, thudng dugc nhan nhu trén HDQT, BKS khong ¢o them bat cur
khoan Igi ich nao khac.

Muc kinh phi cho hoat dong cia HDQT trong nam chua st dung hét do nam qua co mot
sd chuyén dé chua dudc trién khai nhu du kién.

- Lugng, thudng, thu lao cia Ban Tong giam doc dudc nhan nam qua theo Quy ché tra
luong, tra thudng cua Cong ty do HPQT gquyét dinh, ngoai ra Ban TGD khong co them bat cu
khoan lgi ich nao khac.

Thanh vién .. Theo QUY | cis tri tra thye|  TUONg
TT BBH Chirc vu ché Iu’dpg t& dong/nam (dong)
(dong/thang) 4
1 {Phung Van Quy | TG 39.000.000 499.744.730 195.694.622
2 |Cao Binh Thi thﬂ“{;’nﬁzc 27.000.000  207.170.865 190.258.660
3 |Nguyen Thi Hoan | K& toan trudng 11.000.000 143.055.042 54.359.617
TONg 849.970.637|  440.312.900

- Cac khoan lgi ich phi vat chat hodc cac khoan Igi ich khong thé ludgng hoa bang tién: khong oo
b) Giao dich cé phiéu cua cd dong ndi bS va nhihg nguoi lién guan dén cé dong ndr bo.
Tong hop vé cac giao dich ¢d phiéu cia cac thanh vién HO1 dong quan tri, thanh vién
Ban kiém soat, Tong Giam ddc, ké toan trudng, thu ky HPQT, ¢ dong 18n va nhiing ngudi lién
quan dén cd dong ndi bd nhu sau:

o Chirc vy | S6 ¢ phiéu sd| SO co phiéu s@
tai hitu ddu ky | hitu cudi ky 5
| . .. | C.ty/Quan Ly do ting, giam |
;Ngu‘({' thg_n:c hien hé véi co " " (mua, ban, chuyén |
s giao dich Py ~. | SOCO | ... | SOCO Ve s ,
| | c;gg}:’j nﬁgl phiéu | Ty le shidu Ty le doi, thuong...)
C i
déng Ién
. | | UV HPOT ; Tang 104,524 do mua,
1 gPhung Van Quy  Teb " 1155,967! 3.03%| 260,491} 3.37% nDar} CP ESOP, CP tra
| | i | CO tuc i
L  Anh 6ng r Téang 10,755 do nhan
- IPhung Van Th Phiing Van | 28,595 | 0.56%| 32,266/ 0.42%|CP tra cd tic; Giam do
: - Em ong Tang 1,573 do nhan CP
~ \Phung Thi Vu Phing Van | 2,757 | 0.05%| 2,330 0.03%[ESOP, CP tra 0 tuc;]
‘ - Quy | Giam 2,000 do ban |
| . Tang 10,880 do nhan
2 Nguy&n Duy Trung! Nggdégﬁc Jaagq | 0-47%| 27,264 0.35%|CP ESOP, CP tra b tifc;
' | ’ Giam 8,000 do ban E
' . Me Ong A ea L
PO Thi Chin Nguyén Duy; 124 | 0.00% 0.00% Donnhu Cau tai chinh Ca%
' .~ Trung nhan
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' Giam do ban 98,800 CP.

3 |Van Phung Ha C6 dong 16N {698,926 13,59%| 900189|11,65%|Tang do nhan cd tL’rcg
| 50% CP

= Chong ba , m xe .

4 |Nguyen Lam Tung | Nguyén Thi|{ 338 | 0.01% 0.00% Doﬁnhu cau tai chinh ca
 Hoan - KTT nhan ,

¢) Hop dong hodc giao dich voi cé dong ndi b3: (Khdng ¢d)

Trong nam qua co dong ndi bd va nhitng ngudi lién quan khdng ¢d giao dich gi (hap

dong, hodc giao dich khac da dugc ky két) vai cong ty va cac cong ty con.
d) Viéc thuc hién cac quy dinh vé quan tri cong ty:

Cong ty da tuan thu va thuc hién tot viec quan tri theo cac quy dinh ctia phap luat, cla
cac ¢g quan quan ly nha nudc doi vdi cong ty niém yét trén sé giao dich chitng khoan, nhd vay
da tihg budc tao niém tin cho cac 0o dong, cho ngudi lao ddng va lam tién dé cho viéc phat trién
trong nhimg nam tai.

Thai gian cdng bd thdng tin cac Bao cao tai chinh va Bao cdo quan tri cong ty nhu sau:

Thoi diém Loai Bao cao Chua soat xét | Pa soat xét/Kiém toan
Quy 1 |BCTC cong ty me  16/01/2015
Quy 1  [BCTC hogp nhat 23/01/2015
Quy 2 |BCTC cong ty me 16/04/2015
Quy 2 |BCTC hdp nhat 22/04/2015
Ban nien (BCTC cong ty me da soat xét 23/04/2015
Ban nién |BCTC hgp nhat da soat xet 23/04/2015
Ban nién [BC quan tri cong ty Ban nién ~ 23/04/2015
Quy 3 |BCTC cong ty me 20/07/2015
Quy 3 |BCTC hgp nhat 21/07/2015
Quy 4 |BCTC cong ty me : 17/10/2014
Quy 4 |BCTC hdp nhat 29/10/2014
Ca nam |BCTC Cong ty me dd kiém toan | 30/10/2014
__Candm_[BCTC hop nhét dé kiém toan __30/1002014
Ca nam [BC quan tri cong ty ca nam ~ 19/10/2014

VI. BAO CAO TAI CHINH PA KIEM TOAN
+ Y kién kiém toan:
Trong bao cao i chinh hdp nhat da dugc kiém todn, Van dé nhan manh da néu:

“Nhu da trinh bay ¢ thuyét minh sd 12 - phan thuyét minh Bao cdo tai chinh hop nhat, do nam i
chinh ctia Cong ty bat dau tr 01/10 va két thiic vao 30/09 ndm sau, ndm tai chinh nay khdng trung
vai nam tai chinh cua cac Cong ty lién doanh lién két ma Cong ty dau tu (dugce két thiic vao ngay 31
thang 12 hang nam). Vi vay, viéc thu thap s6 liéu trong bao cdo tai chinh clia cac cong ty lién doanh,
lien két nay trong giai doan tir 01/10/2014 dén 30/09/2015 nham phuc vu cho viéc hop nhat bao cao
tai chinh cua Cong ty gap kho khan. Do dd, khoan dau tu vao cac Cong ty nay dudc phan anh trén
Bao cao tai chinh hgp nhat clia Cong ty theo phuong phap gia goc thay vi phuong phap von chu s3
hiu” (M),

L(trich bao cdo tai chinh duoc Kiém todn ndm 2015- UHY)
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-

4+ Bao cao tai chinh dugc kiém toan:
Bao cao tai chinh Cong ty me va bado cdo tai chinh hdp nhat nam 2015 da dugc kiém toan
gom: Bang can doi ké toan; Bao cao két qua hoat dong kinh doanh; Bao cdo luu chuyén tién té;
Ban thuyét minh bao cao tai chinh theo quy dinh clia phap ludt vé ké todn va kiém toan ducc
dang tai tren Website: http://www.vpid.vn, dugdc cong bo thong tin theo ding quy dinh cia Luat
chung khoan va thong tu Thong tu 52/2012/TT-BTC (da cong bo thong trén trang dién tUr cta SO
giao dich chitng khoan Ha Noi va UBCK Nha Nudc) va dugc luu tai tru sd chinh Cong ty.
VII. KIEN NGHI CUA BAN TONG GIAM POC

1. Phé chuan bao cao tdng két hoat dong kinh doanh ndm 2015 va K& hoach hoat ddng kinh
doanh nam 2016;

2. Phé chuan mdt sd chi tiéu chinh hoat ddng kinh doanh ndm 2016, cu thé nhu sau:

—

Chi tiéu

P.vi Ke hoach 2016

1

1Tonggdtritaisen
2 iDoanh thu da phan bd (DT thudn + DT tai chinh + thu nhap khac)

AR R A L= 1T L | T,

VND _650.000.000.000
vNp  92.000.000.000

=

3

Lgi nhuan sau thué (INrong)

| VND _ 54.000.000.000

T ——— e E——

Quy ludng 2016 cho toan cong ty

4 Micchitracoticchocdccddbng: | S
- Bang tién - Yo 4
- Bang ¢ phiéu % >0

VNB_9.000.000.000

Noi nhan:

UBCKNN:;

- S0 GDCKHN;

- HDQT,; BKS;

- website: www.vpid.vn
- Luu VT

Vinh Phuc, ngay 16 thang 11 nam 2015

T/M. CONG TY CP PHAT TRIEN HA TANG VINH PHUC
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Phu Luc 1
Ly lich cua cac thanh vién HDQT, BKS va Ban diéu hanh
w TOm tat Iy lich cua cdc thanh vién HPQT:
HDQT cé 02 thanh vién tham gia Ban Tong Giam ddc nén ly lich 02 thanh vién nay dugc
neu tai phan ly lich cia Ban diéu hanh, cac thanh vién con lai nhu sau:

Chu tich HPQT
Ho va tén: Trinh Viéet Diing
Gidi tinh: Nam
Ngay sinh: 15/02/1958
Ngi sinh: Ha NOi
CMND: 012375667 Ngay cap: 29/09/2002 Noi cap: CA Ha Noi
Quoc tich: Viet Nam
Dan toc: Kinh
bia chi thuong tru: 47 Hang Dao ~ Ha Noi
Trinh d6 chuyén mon: Tién sy ky thuat

Qua trinh cong tac:

+ Nam 1975 — 1980: Hoc tai Dai hoc Bach khoa Ha Néi;

+ Nam 1984 - 1987: Cdng tac tai Vién ky thuat nhiét déi — Vien Khoa hoc va Cong nghé Viét Nam:

+ Nam 1988 - 1999: Lam nghién ctu sinh tai Cong hoa Séc;

+ Nam 1999 — Nay: Lam kinh doanh tai Cong hoa Séc — Nguyén la Cha tich hdi doanh nghiép
Viet Nam tai Cong hoa Séc;

+ Thang 6/2009 — 8/2010: gilr chirc CT HBQT Cong ty CP Phat trién ha tang Vinh Phic;

+ Thang 8/2010 — 10/2013: 1a Uy vién HDQT Cong ty CP Phat trién ha tang Vinh Phuic.

+ Tu thang 11/2013 dén nay la Chu tich HGi dong quan tri Cong ty ¢d phan Phét trién ha tang VP

Chuirc vu cong tac hién nay: Chu tich HPQT kiém trudng ban nghién clru dau tu
Chire vu hién dang nam gilr' tai td chic khdc: Khong
Nhimng khoan ng doi vdi Cong ty: Khong co
Lgi ich lién quan dGi véi Cong ty: Co dong
Quyén Igi mau thuan véi Céng ty: Khong ¢é
Hanh vi vi pham phap luat: Khong cé
Uy vién HPQT
Ho va tén: Pham Hitu Ai
Gidi tinh: Nam
Ngay sinh: 01/11/1957
Naoi sinh: Ha NOI
CMND: 011744150 Ngay cap: 25/02/2009 Noi cap: CA Ha Noi
Quac tich: Viet Nam
Dan toc: Kinh
Dia chi thudng tru: 5/115 Nui Triac — Ba Dinh - Ha Not
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Trinh d6 chuyén mon: Ky su’ Bién may, cir nhan chinh tri

Qua trinh cong tac:

+ Nam 1975 - 1981: Hoc dai hoc tai Hungary;

+ Nam 1982 — 1990: Cdng tac tai Tong cuc ky thuat — Bo Quoc phong;

+ Nam 1990 — 2006: Cong tac tai Cong ty xudt nhdp khau y té€ Ha Noi, BO v t€;

+ Nam 2006 — 3/2012: Giam doc Cong ty TNHH ANNA;

+ Nam 2006 — 6/2009: Thanh vién BKS Cong ty CP Phat trién ha tang Vinh Phuc;

+ Thang 6/2009 — 08/2010: Thanh vién HPQT Cdng ty CP Phat trién ha tang Vinh Phuc;

+ Théng 8/2010 — 02/2012: PCT HPQT Cbng ty CP Phat trién ha tang Vinh Phlc;

+ Thang 03/2012 - 08/2013: Pho Téng Gidm ddc, PCT HDQT Cong ty CP Phét trién ha tang Vinh Phiic.
+ Thang 08/2013 — 11/2013: Phé CT HPQT kiém trudng Ban kiém soat ndi bo Cong ty CP Phat
trién ha tang Vinh Phuc.

Chuc vu cong tac hién nay: TV HDQT kiém trudng Ban kiém soat ndi bo
Chirc vu hién dang ndm gilr tai to chirc khac: Khong ¢
Nhirng khoan ng doi voi Cong ty: Khong co
Lgi ich lién quan ddi vGi Cong ty: Cé dong
Quyeén Igi mau thuan vdi Cong ty: Khong ¢
Uy vién HPQT
Ho va tén: Lé Tung Son
Gigi tinh: Nam
Ngay sinh: 07/03/1957
Ngi sinh: Son Tay, Ha NOi
CMND: 012480066, Ngay cip: 05/11/2001, Ngi cip: CA Ha Noi
Quoc tich: Viet Nam
Dan toc: Kinh
Pia chi thudng tru: 463/17/6 DOi Can, Ba binh, Ha NoOi
Trinh do chuyén mon: Ky su’ may cong trinh

Qua trinh cong tac:

+ Nam 1974 — 1979 Hoc tai Hoc vién ky thuat quan su;

+ Nam 1980 — 2007 Cong tac tai Bo tu’ lénh cong binh, BO Quoc phong;

+ N3m 2007 — 30/5/2011: la TV HDQT kiém P. TGP Cbng ty CP Phat trién ha tang Vinh Phic;
+ TUr 01/6/2011 dén nay: 1a TV HDQT Cdng ty CP Phét trién ha tang Vinh Phc.

Chuc vu cong tac hién nay: Uy vién HDQT
Chirc vu hién dang ndm gilr tai to chirc khac: Tong Giam doc Cong ty CP Nam Tam Dao
Nhimg khoan ng doi vdi Cong ty: Khong cé
Loi ich lién quan d6i v8i Cong ty: C6 ddng
Quyén Igi mau thuan véi Cong ty: Khong ¢d
Khong ¢o

Hanh vi vi pham phap luat:
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« TOom tat ly lich cua cdc thanh vién Ban kiém soét:

Truong Ban kiém sodt
Ho va tén: Nguyen Ngoc Lan
Gidi tinh: NI
Ngay sinh: 18/10/1984
Ngi sinh: Hoa Binh
CMND: 013265231 Ngay cap: 15/01/2010  Ndi cap: CA Ha Noi
Quoc tich: Viet Nam
Dan toc: Kinh
Dia chi thudng tru: T6 17 Phudng Buic Giang, Long Bién, Ha Noi

Trinh do chuyén mon: Thac sy Kinh té - chuyén nganh Tai chinh doanh nghiép

Qua trinh cong tac:

+ 8/2006 - 7/2007: Chuyén vién Phong Moi gidi giao dich - Cong ty ¢d phan Chirng khoan Kim
Long (KLS)

+ 8/2007-12/2007: Chuyén vién Phong Moi gidi giao dich - Cong ty ¢6 phan Chi'ng khoan TP.HO
Chi Minh (HSC)

+ 1/2008 - 5/2011: Chuyén vién Phong Tu van Tai chinh doanh nghiép - Cong ty c0 phan Ching
khoan TP.HO Chi Minh (HSC)

+ 5/2011 — 12/2013: Pho Phong - Phong Phan tich chinh sach va Ddi thu canh tranh — Khoi chién
lugc va Phat trién Ngan hang — Ngan hang TMCP Ky Thuong Viét Nam (Techcombank)

+ 1/2014 — nay: Chuyén vién co quan phat trién — Ngan hang TMCP Quén ddi (MB Bank)

+ 3/2012 - nay: Trudng Ban kiém soat Cong ty CP Phat trién ha tang Vinh Phic.

Chirc vu cong tac hién nay: Trudng Ban kiém soat
Chdirc vu hién dang nam gill tai to Chuyén vién cd quan phat trién — Ngan hang TMCP Quan
chirc khac: doi (MB Bank)
Nhimng khoan ng doi vai Cong ty: Khong ¢o
Lgi ich lién quan déi va3i Cong ty: Co dong
Quyén Igi mau thuan vdi Céng ty: Khong ¢d
Hanh vi vi pham phap luat: Khong cé
Uy vién Ban kiém soat
Ho va tén: Nguy@n Huy Tung
Gidi tinh: Nam
Ngay sinh: 21/02/1985
Ngi sinh: Ha Dong — Ha Noi
CMND: 111889502 Ngay cap: 01/04/2002 Noi cap: Ha NOI
Qudc tich: Viet Nam
Dan toc: Kinh
Dia chi thudng tri: 1404 CT3A — khu d6 thi Vin Quan — Phiic La - Ha Pong ~ Ha Noi
Trinh do chuyén mon: Pai hoc
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Qua trinh cong tac:

+ Nam 2006 — 2008 Cong tac tai Cong ty ¢d phan Cong nghé Tinh Van;

+ N&m 2008 — 2009 CAng tac tai Trung tAm nghién cl’u va phat trién cong nghé phan mém — bH
Cong nghé - DPHQG Ha Noi;

+ Nam 2009 ~ 2010 Cng tac tai Cong ty cd phan phat trién ha tdng Vinh Phic

+ Nam 2010 dén nay Cong tac tai Cong ty cd phan Dau tu va Phat trién cdng nghé cao Vinashin.
+ Tir thang 11/2013 — nay: Thanh vién Ban kiém soat Cong ty CP Phat trién ha tang Vinh Phuc

Chirc vu cOng tac hién nay: Thanh vién Ban kiém soat
Chirc vu hién dang ndm gilf tai td chic khac: Khong ¢

Nhig khoan ng ddi vai Cong ty: Khong ¢

Loi ich lién quan ddi vdi Cong ty: Co dbng

Quyén Igi mau thuan véi Cong ty: Khong ¢

Hanh vi vi pham phap luat: Khong co

Uy vién Ban kiém soat

Ho va tén Phan Van Vinh

Gidi tinh Nam

Ngay sinh 21/04/1948

NGi sinh vVan Hoi, Tam Dudng, Vinh Phuc

CMND 135373069 Ngay cap: 29/03/2004, Nagi cap: CA Vinh Phuc
Quoc tich Viet Nam

Dan toc Kinh

Dia chi thudng tru Van Hoi, Tam Duong, Vinh Phuc

Trinh d6 chuyén mon Ctf nhan kinh té

Qua trinh cong tac:

+ T5/1968-110/1970: Can bo phong ké hoach thong ké doan dia chat 47 Con Cuong - Nghé An;
+ T10/1970 — T6/1973: Lam can bo ké hoach, Phong ké hoach thong ké doan dia chat 29 -
Thanh Son, Vinh Phu;

+ T6/1973 — T1/1977: Hoc chuyén tu hé tap trung khoa Kinh t€ tai chinh Trudng bai hoc mo dia chat;
+ T1/1977 — T8/1978: Lam k& toan tai phong tai vu doan C106 C nhué — TU Liém, Ha NoOi;

+ T8/1978 — T11/1978: Hoc I3p k& toan trudng 3 thang clia tong cuc dia chét;

+ T11/1978 — T12/1978: Tong cuc dia chat dé bat ké todn trudng xi nghiép;

+ T12/1978 — T1/1984: Lam ké toan trudng doan C104 - Budi — Ba Binh — Ha NoOi (co ¢d sd san
xuat & Xiéng Khoang — Lao);

+ T1/1984 — T11/2003: Nghi ché db huu tri tai dia phuong Xa van Hoi - Tam Duong —-Vinh Phuc
+ Nam 2003 — T10/2013: lam K& todn trudng tai Cong ty CP Phat trién ha Tang Vinh Phtic.

+ T thang 11/2013 dén nay: Thanh vién ban kiém soat

Cac chirc vu dang nam gil tai td chic khac: Khong ¢

Nhimg khoan ng doi vdi Cong ty: Khong ¢
Ldi ich lién quan ddi vGi Cong ty: CO dong
Quyén Idi mau thuan véi Cong ty: Khong ¢d
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= Tom tat ly lich cua cdc thanh vién Ban diéu hanh, Ké todn truong:

Téng Gidm doc kiém Uy vién HPQT:

Ho va tén Phung Van Quy

Gidi tinh Nam

Ngay sinh 01/9/1958

Ngi sinh HOi Hop, Vinh Yén, Vinh Phic

CMND 135390168 Ngay cap: 07/02/2006, Noi cap: CA Vinh Phic
Quoc tich Viet Nam

Dan toc Kinh

Dia chi thudng tri 116 Quan Tien, HOi Hgp, TP Vinh Yén — Tinh Vinh Phic

Trinh d6 chuyén mon Thac sy Kinh té

Qua trinh cong tac:

+ Nam 1980 Cong tac tai Vién tuyén kim mau (nay la Vién khoa hoc Mo va Luyén kim, B6 Cong
thucong);

+ Nam 1981 - 1983 bi bo doi;

+ Nam 1984 - 1985 Cong tac tai Vién luyén kim mau (nay la Vién khoa hoc Mé va Luyén kim, Bo
Cong thuang);

+ Nam 1986 — 2000 Hoc va lam viéc tai Lién bang Nga (Lién X6 cli);

+ Nam 2001 - 2003 Cong tac tai Vién khoa hoc Md va Luyén kim, B6 Cong thuong;

+ Nam 2003 den thang 8/2006 Lam viéc tai Cong ty CP phat trién ha tang Vinh Phlic

+ Tu thang 9/2006 dén thang 3/2011 lam phd TGP Cong ty CP Phat trién ha tang Vinh Phic.
+ Tu 01/4/2011 dén nay lam TGD Cong ty CP Phat trién ha tAng Vinh Phic

Chdrc vu ¢cong tac hién nay: Tong Giam déc, Uy vien HPQT
Cac chic vu dang nam gilt tai t6 chiic khac: Khoéng cé

Nhiing khoan ng do6i vdi Cong ty: Khong co

Lgi ich lién quan ddi véi Cong ty: Co dong

Quyén Igi mau thuan véi Cong ty: Khéng co

Pho Tong giam déc thuong truc kiém Uy vién HPQT:

Ho va tén: Cao Pinh Thi

Gigi tinh: Nam

Ngay sinh: 22/03/1959

Noi sinh: Thuong Trung, Vinh Tuong, Vinh Phic

CMND: 011844208 Ngay cap: 3/05/2008 Ngi cap: CA Ha Noi
Quoc tich: Viet Nam

Dan toc: Kinh

bia chi thudng tru: SG 495 T6 18B Lang Thuong, Ddng Pa, Ha Noi

Ky su kinh te; chung chi Ké toan trudng Hoc vién Tai chinh; Chimg chi

Trinh do chuyén mon: T o , o
Quan ly nha nudc cua Hoc vien Hanh chinh Quéc gia;

Qua trinh cong tac:
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+ N&m 1979 — 11-/1980: COng tac tai Vién luyén kim mau Phong Thiét ké thiét bi cg gidi hda (nay
la Vien khoa hoc Mo va Luyén kim, Bo cong thuong);

+ Thang 12/1980-12/1983: B ddi, Chirc vu thidu y trd ly t6 chirc dong vién E 871, F433 QK 3;

+ Thang 1/1984 - 8/1986 Phong thiét ké co khi Vién nghién cliu Mo - Luyén kim B Cong nghiep nang
+ Nam 1986 — 1990: Hoc Pai hoc kinh té qudc dan, Ha Noi;

+ Nam 1991 — 2007: Cdng tac tai Vién khoa hoc Mo va Luyén kim, B6 cong thugng — Phong Tai
chinh ké toan, chdc vu Pho Trudng phong;

+ Nam 2007 — 8/2010: Chuyén gia, trudng Ban quan ly du an dau tu cac Khu CN cua Tap doan
KHKT Hong Hai (Foxconn) Dai Loan;

+ Thang 9/ 2010 - 2/2012: Pho trudng phong Ké hoach va Khoa hoc cong nghée Vien KH va Cong
nghé -Mo Luyen kim;

+ Nam 2003 - 2007: Thanh vién Ban kiém soat Cong ty Cp Phat trién ha tang Vinh Phgc;

+ Nam 2007 - 02/2012: Trudng ban kiém soat Céng ty Cp Phat trién ha tang Vinh Phdc;

+ 03/2012 - Nay: Phé Téng Giam déc thudng truc Cong ty Cp Phat trién ha tang Vinh Phuc.

Chirc vu cong tac hien nay: Pho TGD thuding truc , Uy vién HDQT
Chirc vu hién dang ndm gif tai t& chiic khac: Tdng gidm ddc Cong ty Cd phan phat trién ha tang
Phu Thanh
Nhimg khoan ng doi vai Cong ty: Khong ¢co
Loi ich lién quan ddi va3i Cong ty: Co dong
Quyén Igi mau thuan vai Cong ty: Khéng ¢co
Ké toan truong
Ho va tén Nguyen Thi Hoan
Gidi tinh N
Ngay sinh 08/08/1983
Noi sinh BO Ly, Tam Dao, Vinh Phuc
CMND 135373069 Ngay cap: 29/03/2004, Nai cap: CA Vinh Phuc
Quadc tich Viét Nam
Dan toc Kinh
Dia chi thudng tru Khu HC15, Phudng Lién Bao, Tp. Vinh Yén, tinh Vinh Phuc

Trinh dO chuyén mon Cf nhan kinh té

Qua trinh cong tac:

+ Thang 11 ndm 2005: ké toan thd quy Cong ty CO phan Phat trién ha tang Vinh Phic

+ TU ndm 2006 dén 2008 vira cdng tac tai Cong ty CO phan Phat trién ha tang Vinh Phic vira
tham gia hoc lién thong Cb trudng Cao Bang Giao Thong Van Tai.

+ N3m 2009: Ké toan thué kiém k& toan thanh toan tai Cong ty C& phan Phat trién ha tang Vinh
Phuc.

+ Nam 2010: K& toan thué kiém ké toan thanh toan tai Cong ty CO phan Phat trién ha tang Vinh
Phuic, tham gia hoc I3p boi dudng ké toan trudng trudng boi dudng can bo tai chinh cua Bo Tai
chinh.

+ Nam 2011: K& toan tdng hop Cong ty CO phéan phat trién ha tang Vinh Phlc, tham gia hoc lién
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thong Pai Hoc (2011-2013); Ké toan Ban thudng truc Hoi doanh nghiép Bau Tu Nudc Ngoai tinh
Vinh Phdc.

+ Nam 2012: K& toan tong hdp Cong ty CO phan phat trién ha tAng Vinh Phdc, tham gia hoc lién
thong Dai Hoc (2011-2013); Ké toan Ban thudng truc HOi doanh nghiép Dau Tu Nudc Ngoai tinh
Vinh Phuc; Giam doc Cong ty TNHH TM va DV Tung Hai.

+ Tu 11/2013 dén nay: K€ toan trudng tai Cong ty CP Phat trién ha Tang Vinh Phiic.

Chi'c vu cong tac hién nay: Ké toan trudng Cong ty

Cac chirc vu dang nam gilf tai to chic khac: Gidm doc Cong ty TNHH T va DV Tung Hai
Nhimg khoan ng doi vai Cong ty: Khong co

Ldi ich lién quan d6i véi Cong ty: Co dong

Quyén Igi mau thuan véi Cong ty: Khong ¢co
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