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THONG TIN CHUNG

Thong tin khai quat:

Tén cong ty . Congty Co phén Luong thuc Thue pham Safoco

Tén giao dich : Cong ty C6 phan Luong thuc Thue phdm Safoco

Logo cong ty : @

Gidy chimg nhan  : 0303752249 do S Ké hoach va Pau tu Tp.HCM cip DPKDN
lan ddu ngay 14/4/2005, thay d6i lan thir 11 ngay 10/7/2014

Von diéu 1& :59.092.620.000 dong

Vénchusohiru  : 95.104.626.672 dong

Dia chi : 86 7/13 — 7/25 @uong Kha Van Can, phuong Linh Tay,
_ quan Thu Dtc. TP.HCM

S6 dién thoai : 84-8372452 64

S6 fax : 84-837245263

Website :  www.safocofood.com

Email . safoco@hcm.vnn.vn

M3 c6 phiéu . SAF

Qua trinh hinh thanh va phit trién:

2.1 Qua trinh thanh lap:

Cong ty C6 phan Luong thye Thye pham SAFOCO tién thén 14 Cira hang Luong thyc
Thuc pham S6 4 dugc thanh lap nam 1995 theo Quyét dinh sé 224/STM-QP ngay
29/4/1995 cuia S Thuong mai Tp.HCM, la don vi kinh té hach toan phu thude va chiu
sur quan ly true tiép ctia Cong ty Luong thuc Thanh phé H6 Chi Minh.

Nam 1999. Cua hang duge doi tén thanh Xi nghiép Luong thye Thue pham Safoco
theo Quyét dinh s6 033/QD-HPQT ngay 10/5/1999 cua Téng Cong ty Luong thue
Mién Nam.

Niam 2004, Xi nghiép da tién hanh ¢6 phan héa va chuyén hinh thie doanh nghiép
Nha nuoc thanh cong ty ¢ phan theo Quyét dinh s6 4451/QD/BNN-TCCB ngay
09/12/2004 cua Bo truong Bo Nong nghiép va Phat trién Nong thon.

Nam 2005, Xi nghiép chinh thirc chuyén sang hoat dong theo hinh thirc Cong ty co
phan ké tir ngay 01/5/2005 theo Giay phép kinh doanh s6 4103003305 do So Ké
hoach va Pau tu Thanh phé H6 Chi Minh cip ngay 14/4/2005 véi vén didu 18 1a
22.000.000.000 dong (Hai muoi hai ty dong), trong d6 Nha nude nim gitt 51.29%.
Qui trinh ting von diéu 1é:

Thang 3/2006, ting von diéu 1& 1én thanh 27.060.000.000 ddng.

Thang 4/2010, ting von diéu 1é 1én thanh 30.306.720.000 ddng.

Théng 5/2011, ting von diéu 1¢ 1én thanh 45.457.770.000 dong.

Théng 5/2014, tang von diéu 1¢ 1én thanh 59.092.620.000 dong.
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2.3
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Qui trinh niém vét'
Ngay 28/12/2006. chinh thirc giao dich 2.706.000 ¢6 phiéu tai S& Giao dich Chimg

khodn Tp.H6 Chi Minh véi mi chimg khodn la SAF, theo Gidy phép niém yét sb
95/UBCK-GPNY do Uy Ban Chimg khodn Nha nudc cip ngay 05/12/2006.

Ngay 08/6/2009. chinh thirc giao dich 2.706.000 co phiéu tai S& Giao dich chimg
khoan Ha Noi. theo Quyét dinh s6 215/QD-TTGDHN ngay 26/5/2009 cua So GDCK
Ha Néi.

Ngay 09/9/2010, giao dich s6 lugng 324.672 cn phmu bo sung. Tong so ¢o phleu liru
hanh 14 3.030.672 ¢o phlﬂu tiromg duong v von diéu 1& 1a 30.306.720.000 dong.

Ngay 29/7/2011, giao dich sn hrong 1.515.105 c-::r phlcu b6 sung. Tong sb c6 phlcu
lwru hanh 14 4.545.777 c6 phiéu trong duong véi von diéu 1¢ 1a 45.457.770.000 dong.

Ngay 11/7/2014, giao dich src. lwgng 1.363.485 ct_} phiéu b sung. Téng s6 ¢ Phleu
lru hanh la 5.909.262 ¢6 phiéu tuong duong véi von diéu 1¢ 1a 59.092.620.000 dong.

Cic thanh tich dat duge:

Cong ty vinh du duge Nha nudce tang thuong:

+ Hudn chuong lao ddng hang II(ndm 1991), hang II(ndm 1998). hang I(nam 2005).
+  Huéan chuong Poc lap hang 111 (ndm 2009).

+ Lién tuc 12 ndm (tir ndm 2000 - 2012) nhin Cé thi dua xuat sic cua Chinh phu.

Trong nim 2014, Cong ty ¢o phan Luong thuc Thue phim Safoco da duge nhén céc giai
thudng, Gidy khen, danh hiéu:

Cup doanh nghi¢p dat top 30/600 doanh nghi¢p niém yét va cong bé thong tin minh
bach nhat HNX 2014 dugce S& GDCK Ha Ni xét ting.

Bang khen cua S& cong thuong Tp.H6 Chi Minh, tham gia thuc hién cude van dong
“Ngudi Viét Nam Uu tién ding hang Viét Nam™,

Cor Thi dua Bo Néng nghiép & Phat trién nong thon.

Danh hiéu hang Viét Nam chat luong cao, la nam thir 10 (tir nam 2005 - 2014) dugre
binh chon.

Bing khen ctia UBMT T quéc Tp.H6 Chi Minh vé thanh tich tich cyuc tham gia cude
vdn dong Vi ngudi nghéo.

Hinh anh mdt so6 san pham cia Cong ty:

San phim Mi

Mi trimg cao cip Mi Trimg cao L::,:ip Mi Thugng hang Mi Chay thurong hang
KL: 350 gr KL: 500 gr KL: 400 gr KL: 250 gr, 350 gr
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San phim Nui

Nui ddu xanh Nui tém khé cao cﬁp Nui gao hinh Xoan

KL: 300 gr KL: 500gr KL: 200 gr, 400 gr MO Sy

Sin phim Biin

Biin tuoi Biin Xao Bin Xao Monaniears
KL: 100 gr, 300 gr KL: 300 gr KL: 500 gr i

San pham Banh tring

Banh trdng 22¢m
KL: 200 gr, 300 gr KL: 300 gr. 500 gr

Banh trang 16cm p— ;
Mon an goi ¥

3. Nganh nghé va dia ban kinh doanh:
3.1 Nganh nghé kinh doanh:
» San xuat mi, mi sgi, bun, nui, banh trang, cac loai tir tinh bot, bot mi. Ché bién céc
mit hang luong thuc, thuc pham (trir san xuat, ché bién thuc pham tuoi song tai tru
SO).
= Mua ban cac mat hang vai s¢i. quan 40, my pham, hang trang sirc, bop vi, giay da. van
phong pham. hang sanh sir - thuy tinh, hang nhua gia dung.



* Cho thué nha xuong; Mua ban cac mit hang lwong - thuc pham, cong nghé pham.
nong - thuy - hai san, céac loai thirc udong nhanh, hang tuoi song, rugu, thuéc la diéu
san xuit trong nudc.

® Mua ban hang kim khi di¢én mdy. hang dién tu - dién lanh - di¢n gia dung. Mua bén
vat liéu xay dung: Kinh doanh nha hang. dich vu an uong (khong hoat dong tai tru s&).

* San xuat do trang tri ndi that (khong tai ché phé thai, xi ma dién, gia cong co khi va
san xuat hang gom - st - thuy tinh tai tru so).

3.2 Dia ban kinh doanh:

®» Viét Nam: thanh phé H6 Chi Minh, céc tinh thanh mién Tay: mién Trung; thanh phé
Ha No6i va cac tinh mién Bac ..v..v...

=  Nudc ngoai: Khéi Asean, Nhat, Dong Au, Han Québc, MV, ..v.v....

4. Théng tin vé md hinh quan tri, to chirc kinh doanh va by may quan Iy:
4.1 Mo hinh quan tri:

Céng ty C6 phan Luong thuc Thuc phiam Safoco duge té chirc va hoat déng tuan thu
Luat doanh nghiép, Ludt ching khoan, cac Luat khac ¢6 lién quan va Diéu 1é¢ Cong ty duge
Dai hoi dong co dong thong qua.

* Pai hoi dong c6 dong c6 tham quyén cao nhat cong ty. quyél dinh nhitng van dé thudc
quyén va nhiém vu do luat phap. Biéu 1€ cong ty quy dinh.

» Hoi déng quan tri - ¢6 5 thanh vién, 1a co quan quan ly cua Cong ty. ¢6 toan quyén

nhan danh coéng ty de quyet dinh nhu:ng van dé lién quan den muc dich, quyén loi
cong ty trir nhimg van dé thude tham quyén ctia Pai hoi dong cb déng.

* Ban kiém soat — ¢6 3 thanh vién, thyc hién nhiém vu thay mat Pai hoi dong cb dong
giam sat, danh gia céng tac quan ly diéu hanh cua Hoi déng quan tri, Ban Tong giam
doc theo ding quy dinh trong Diéu 1¢ cong ty. cac Nghi quyét/Quyét dinh cua Dai héi
dong c6 dong va cac van ban phap luat.

» Ban Téng giam dbc — c6 04 thanh vién, diéu hanh hoat dong cua Cong ty trong do
dimg dau la Téng giam doc.



4.2 Co cau by mdy quin ly:

PAI HOI PONG
CO DONG

y

v

HOI PONG QUAN TRI

BAN KIEM SOAT

v

TONG GIAM POC

KIEM SOAT VIEN

NOI BO
v L v
PHO TONG PHO TONG PHO TONG
GIAM POC GIAM POC \ A GIAM POC
v v A\ v
PHONG PHONG PHONG PHONG PHONG
TO CHUC KINH KY THUAT KE TOAN KY THUAT
HANH DOANH QUAN LY TAI CHINH CO NHIET
CHINH XNK SAN XUAT DIEN
v
PHAN PHAN PHAN g
XUONG XUONG XUONG XUONG
mi NUI BUN BANR
TRANG




5.

Pinh huéng phat trién:

5.1 Muc tiéu cia Cong ty:

Trd thanh mot doanh nghiép hang dau cua Viét Nam vé linh vuc san xudt mi-nui-ban-
banh trang, c6 thuong hiéu manh mang tam khu vuc va quoc té.

Déu tu cong nghé san xuat tién tién, da dang hoa san pham ma chat luong, gid tri dinh
dudng va an toan vé sinh thuc pham luén duge dam bao 16t nhat.

Tlep tuc phat huy hiéu qua ctia hé théng cac kénh phan phéi trong nude va khach hang
trmen théng nuée ngoai dé mo rong mang ludi tiéu thu san phiam duoc nhanh chéng
va 6n dinh.

Tao mdi truong lam viée tot, xdy dung nguén nhan lyc chuyén nghiép va van dung
chinh sach luong thuong cung céc cheé d§ dai ngd khac. nham nang cao doi song tinh
than vat chat cho nguoi lao dong.

5.2 Chién lwge phat trién trung va dai han cia Cong ty:

Tap trung cao nhét cic ngudn luc vao hoat dong san xuat, déi méi nang cao trinh do
cong ngh¢ va nang luc san xuat. Xac dinh chat lugng san pham lam nén tang dé phat
trien thuong hiéu trong nude va quoc te.

Tiép tuc duy tri chién luoe thi truong: xac dinh thi truong ndi dia 1a quyét dinh, thi

trueong xuat khau 1a quan trong. Do do:

+ M rong thi truomg tiéu thy ndi dia bang nhiéu chinh sach ban hang linh hoat, dap
ing céc yéu cau cua khach hang mdt cach nhanh chong, ¢6 hiéu qua, nang cao
niém tin ¢ khach hang.

+ Tang cudng chuong trinh xic tién thuong mai véi cac dbi tac nude ngoai dé day
manh xudat khau gia tang ngudn thu ngoai té.

Nang cao trinh d6 quan tri doanh nghiép, dio tao doi ngti ké thira, phét huy nang luc

lao dong cé k¥ thuat tay nghé gioi.

5.3 Cic muc tiéu doi véi moi treong, xi hoi va cong dong cua Cong ty:

6.

Luén tudn thu cac quy dinh phép ludt c6 lién quan dén viée bao vé moéi truong trong
hoat dong san xuat cua Coéng ty nham dam bao sirc khoe cho céng dong dan cu dia
phuong.

Dam béo trach nhiém chia s¢ khé khan véi cong dong xa hoi ludn hai hoa véi su phat
trién ctia Cong ty thong qua cac hoat dong tir thién nhu: cham lo cho tré em khuyét tat,
gia dinh chinh sach, gia dinh nghéo kho6 khan, tham gia cac chuong trinh xdy dung
nong thén mai, .. v...v...

Pam bao quy trinh san xuat luén dat vé sinh an toan thuc phim theo quy dinh nhim
dam bao strc khoe cho nguoi tiéu dung, theo dung Chinh sach chat lugng cua Céng ty
la: “Pat lgi ich ste khoe cua ngudi tiéu ding 1én trén hét™.

Quain tri cdce rii ro:

Hoat dong san xuat kinh doanh ctia Cong ty sé phat sinh cic rii ro lam anh huong dén

tinh hinh tai chinh cua don vi. Trong nam 2014, cong tdc Quan ly rui ro luén la mét trong
nhiing cong tdc quan trong trong hoat dong san xuat kinh doanh va diéu hanh doanh nghiép



cua Cong ty va Cong ty da thyc hi¢n cac giai phdp quan tri phong tranh rui ro ¢é hiéu qua

nhur;

Cap nhat su bién dong cua he thong phap ludt va thuong xuyén nam bat thong tin thi
truong, tinh hinh bién dong ty gid .v.v.. dé c6 chién luoe dbi pho kip thoi. Day ciing la
nhimg van dé duge Cong ty C6 phan Luong thuc Thuc pham SAFOCO tir nhiéu nim
nay it chi trong va xem 1a chién luoc lau dai cia Cong ty.

Cong ty da tich cuc trién khai cic chu:(mg trinh chéng hang gla lhong qua viéc nang
cép bao bi san pham, t6 chic viéc tiép nhan thong tin tir nhidu ngudn khic nhau vé
hang gia, phoi horp voi Cac co quan chire ning phat hién hang gia trén thj truong.... Do
do, thoi gian gan ddy s6 lugng hang gia nhan hiéu SAFOCO di ¢6 déu hiéu giam.,

Quy dinh va kiém soat chit ché cong ng ban hang, giam sat kha nang thanh toén cua
khach hang, han che tot rui ro vé tien hang.

Thyc hién mua bao hiém cho tét ca hang héa, tai san cua Cong ty.

Theo ddi chit ché cac thong tin tinh hinh bién dong nguyén vat liéu. vat tu dé tinh
toan thoi diem mua hang, can doi mic hang ton kho dé 1dp ké hoach san xuat hop ly.

Cong ty da xdy dung rat t6t hé thong kénh phén phdi. quang bé thuong hiéu mot céch
c6 hiéu qua nham dua san phdm Safoco dén tay nguoi tiéu dung dugc nhanh chong,
van dung nhimg chinh sach ban hang linh hoat. phti hop cho timg khu vuc (nhu phin
cong nhén vién hé tro ban hang, thuc hién chuong trinh khuyén mai...) va thuc hién
10t ¢ong tac van chuyén giao hang kip cho hé théng siéu thi, hé théng dai Iy va kénh
phén phdi khéc...thuong xuyén khao sit, tim hiéu thi truong, mo thém dai ly ban
hang, hé théng siéu thi & cac khu vuc con bo ngd va tich cuc khai thac thém khach
hang nudc ngoai; nén Cong ty khoéng gap su canh tranh ctia san pham nhap khau va
cée san pham cung loai & trong nudc.

7. Nhirng loi thé canh tranh néi bat cia SAFOCO so véi cac doanh nghiép khidc trong
nganh:

Céac nhom san pham cua Cong ty hién nay déu c¢6 doanh sé ding dau va thi phan lom
nhat trong ca nudc, diy 1a lgi thé cia Cong ty trong viéc canh tranh véi cac doi thu.

Cong nghé san xuat cia SAFOCO vuot troi so véi cée doanh nghiép cuing nganh.

San pham ctia SAFOCO c6 su dot phé vé chat luong, dugc cai tién, thay déi miu ma
thuong xuyén. Mot diém khdc biét cia SAFOCO so véi céc doanh nghiép khic 13
ngoai cong nghé hién dai, Cong ty rat cha trong vao ky thuét ché bién san pham, nhat
la cong thirc pha ché phu gia, nho d6 ma céc loai san phim cia Cong ty c6 da dang
mui vi va rleng bi¢t. Day chinh la mot lgi thé canh tranh I6n cia SAFOCO, ngay ca
v6i nhimg déi tha trong nganh san xuét thuc pham c6 mdy moc hién dai twong duong.

C6 mét doi ngdi nhén vién tiép thj khip ca nude phdi hop cung doéi ngli can bd quan ly
co trinh d9, giau kinh nghiém, nang dong, nhay bén lao dong trong mot tap thé ¢6 tinh
doan két cao.

Da duge céc hé thong siéu thi 1én ¢6 nhiéu chi nhanh trong ca nudc nhu: CoopMart,
Big C, Metro, CitiMart, MaxiMart.... danh gia & mdt trong nhimng san pham chu luc
cua siéu thi.

Thuong hi¢u Cong ty da dugc xdy dung tir 1au va ngay cang dugc khach hang biét dén

nhu 1a mot thuong hiéu noi tiéng.
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= DAi voi thi truong xuét khiu, Cong ty ciing ¢6 nhiéu loi thé: cac san pham nui gao cla
Céng ty khong c6 chét cholesterol gay béo cho ngudi st dung duoe khach hang Y va
chuéng: déi véi thi truomg EU, Tiép Khic thi tiéu thu nhidu vé cac san pham ché bién
tir rau it qua; hién nay thi truong Nhat Ban dang la thi truong tiém nang vé tiéu thu
mat hang banh trang.

* San phdm mi. nui. btn, banh trang; v6i cong suit san xudt 1on cling nhu thi phan trong
nudc hau nhu chiem linh, SAFOCO c¢6 nhiéu kha nang duy tri duogc vi tri hang dau
cua minh, ngay cang gia tdng san lugng tiéu thu va mao rong thi truong.

Hién cong ty dang san xuat trén quy trinh ty dong, chit lugng san pham mang tinh
chét dic thu khéc biét so véi cac san pham ciing chiing loai, mau ma bao bi dep-gié ca
phu hop. Chinh vi vay, san lugng ban ra cua Safoco ndm sau luén cao hon nam trude,
chiém uu thé trong thi truong ndi dia va xuat khau theo ding muc tiéu dé ra la:

* San lugng ndi dia : 75% dén 90 % trén tong san luong

* San luong xudt khau : 10% dén 25 % trén téng san luong

II. TINH HINH HOAT PONG TRONG NAM:
1. Tinh hinh hoat dong sin xuét kinh doanh:
1.1 Két qua hoat dong san xuat kinh doanh:

r (1) A
Thue Ké Thuye o thue hién 2014

s ——_— Ponvi | hign | hoach | hién % Y
tt tinh nam nim nim Keé Thue
2013 2014 2014 hoach hién
2014 2013
1 | San lugng ban ra Tén 8.574 8.500 9320 | 109.65| 108,71
2 Témg doanh thu Triéu déng 630.040 | 650.000 | 672.879 103.52 | 106.80

3 | Loi nhuan trude thué | Tridu ddng | 27.505 | 27.000 | 30.932| 114.56 | 112.46

4 | Loi nhuan sau thué Triéu déng | 20.441 | 21.060 | 23.927| 113.61| 117.05

5 | Lii co ban/ ¢o phiéu Dong 3459 | 3.563| 4.049 113.64| 117,06

1.2 Tinh hinh thye hién so véi ké hoach:

Nhin chung, tét ca céc chi tiéu kinh doanh cua cong ty thue hién trong nam 2014 déu
vuot so voi ké hoach va chi tiéu thuc hién cua nam 2013.

®  San luong ban ra dat 109.65% ké hoach nam. tang 8.71% so véi nam 2013.
* Doanh thu thuc hién dat 103,52 % ké hoach nam, ting 6.80% so v&i nam 2013.

* Loi nhuan trude thué thuce hién dat 114.56% ké hoach nam, ting 12,46% so nim véi
2013.

Trong bdi canh strc mua trén thi truong giam sut ma két qua hoat dong san xuat kinh
10




doanh vuot mitc ké hoach va ting trudng hon nam 2013, thi ngoai loi thé 1a thuong hiéu ¢6

uy tin, hé théng phan phdi noi dia rong khap nuéc. Cong ty con xay dung chinh sich ban

hang linh hoat va dac bi¢t luén quan tam ton trong strc khoe nguoi tiéu dung.

Biéu db vé Tdong doanh thu, Loi nhuén va San luong ban ra trong 5 nam gan day. thé

hién cac chi tiéu san xuat kinh doanh déu tang truong - ndm sau cao hon nam trude.

TONG DOANH THU
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SAN LUQNG BAN RA
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8.000 1 7192 2514 =
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6.000 -
5.000 —|
4.000 -
3.000 |
2.000
1.000 -
0
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; Nam
2. Tb chire va nhén su:
2.1 Danh sich Ban diéu hanh:
Tong s
Stt Ho & tén Chire danh Tém tit Iy lich CP sé
hiru
- Gidi tinh: Nir
- Ngay, thang. nam sinh: 04/7/1957
__ - Noi sinh: Hai Hung
? N Tong Gidm | - Quoc tich: Viét Nam
o i s dhe - Trinh do CM: Dai hoc Quan trj Kinh | 934712
doanh
- Dia chi thuong tra: 173 Nguyén Kim,
_____________ phuomg 7. Quin 10, TP.HCM
- Gioi tinh: Nam
- Ngay, thang, nam sinh: 19/6/1952
Pho - Noi sinh: Long An
2 Nguyén Tuin Bao Téng Giam | - Quéc tich: Viét Nam 0
gdec | - Trinh do CM: Chimg chi CEO
- Dia chi thuong tra: 172 Ba Hat.
_________________________________ | phuomg 9, Quan 10, TRHCM =
| - Gioi tinh: Nam
- Ngay, thang, nam sinh: 01/7/1961
Phé - Noi sin-h: Lox}g An
3 Mtk Ak Mink Téne Gis - Quoc t;ch; Viét Nam 0
2 | 1OnE MM Trinh do CM: Cir nhan chuyén nganh
doc Ngoai thuong
- Dia chi thuong tra: 35 Nhiéu Tam
_____________________________ | phuong5.Quans TPHCM
Pho - Gi6i tinh: Nam
3 o SR e 5 3 3 . |
doc - Quéc tich: Viét Nam
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- Trinh d6 CM: K¥ su co khi ché tao

may; Ctr nhén kinh té

- Dia chi thuong tra: 748 T6 Ngoc
Van, KP 2, P.Linh DBéng. Q. Thu B,
TP.HCM

- Gidi tinh: Nir

- Ngay, thang, nam sinh: 21/4/1959

- Noi sinh: Tp.HCM

- Quéc tich: Viét Nam

- Trinh d6 CM: Cu nhén chuyén nganh
K& toan cong nghiép

' - Dia chi thuong tra: 572 Nguyén

1 Thong, phuong 9, Quan 3, TP.HCM

Ké toan

5 Nguyen Thi Nga Bubing

24.322

2.2 Nhiing thay dbi trong Ban diéu hanh nam 2014:

Déu nim 2014, Ban Téng giam déc ¢6 03 thanh vién (Tong giam déc va 02 pho tong
giam déc) Dén ngay 16/7/2014 nhan sy trong Ban diéu hanh c6 su thay doi: Hoi dong quan
tri d4 bo nhiém 6ng Tran Hoang Thao giit chitc vu Pho Tong giam doc nang s6 lwong thanh
vién Ban Tong giam doc la 04 thanh vién (Tona giam doc va 03 pho tong giam ddc). Viée bd
sung thém thanh vién trong Ban Tong giam dbc da gop phan ndng cao nang luc quan tri cua
Cong ty.

2.3 SO lwong can b, nhan vién. Tém tit chinh sich va thay ddi trong chinh sich dbi
voi nguoi lao dong.

a. S6 lwgng CB.CNVLD:
Toéng s6 CB.CNVLD tinh dén ngay 31/12/2014 la: 602 lao dong, trong do:

Phén loai theo trinh A | S6 lao dong Ty 1€ (%)
Trénbaihoe 1 01| 0.17%
baihpe =~ =000 | 34| 5.64%
CaoPang, Trungeap | 45| _ 748%
Cfip IS~ U L TS 180 ~29.90%
Capl&2 342 56.81%

Cong 602 100%

b. Chinh sich va thay déi chinh sich dbi véi ngudi lao dong:

Thuc hién ding cac quy dinh cua ludt Lao dong. luit Bao hiém xa hoi nhu: ky két
Hop ddng lao dong, thoi gio lam viée-nghi ngoi, ché d6 BHXH. BHYT, BHTN; chu
trong cong tac bao hd lao dong, kham sitc khoe dinh ky va bénh nghé nghiép cho
nguoi lao dong: cac chirc danh nghé thudec nhom ddc hai nang nhoc déu duge phu cﬁp

theo quy dinh.

Thye hién tién luong, tién thuong cho ngudi lao dong, nhdm lam don bay kich thich
su tich cuc phat huy trinh d hodc tay nghé nhu: lwong thang chi tra kip thoi. luong bd
sung vao nhimg thang cuoi quy. chi luong thang 13, chi thuong nang suat chat luong,
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thuong cac danh hiéu thi dua, giai quyét ché do vao céc ngay 1& tét, t6 chirc tham quan
nghi mat ..v..v...

* Nam 2014, Cong ty da nang mc tién lvong thang, cac khoan tién luong bd sung nén
thu nhap binh quan cua CB.CNV.LD dat 10.870.000 dong/nguoi/ thang, tang 22% so
nam 2013 (1a 8,9 triéu dong).

» (C6ng tac dao tao cho ngudi lao dong ludn duge Cong ty hét stre quan tam boi day la
chién luge dau tu c6 hiéu qua nham dap tng kip thoi nguon nhan lyc phu hop vei quy
mo phat trién cua Cong ty.

3. Tinh hinh dau tw, xAy dung co béan:

Nim 2014, Cong ty khong thuc hién cac khoan dau tu Ion (nhu dau tu tai chinh hay
dau tu du 4n), ma chi trién khai thuc hién mét s eong trinh nang cip nha xudng, mua moéi
hodc dai tu may moc thiét bi, dap tmg nhu cau ning cao nang luc san xuat, gia tang suc canh
tranh san pham.

Chi phi dau tu cho 11 hang muc ¢6 gid tri 1a 8,702 ty dong. gom:
* Mua mdi va sira chira dai tu thiét bi : 3,096 ty dong
* Xay dung, nang cip co sé hatang  : 5,606 ty dong

~ Viée dau tu phat trién ctia Cong ty ludn duge dit trong tdm va wu tién diu tu cho phat
trién san xuat. d6i madi cong nghé, nghién ctru san pham méi va that su can thiét, cap bach.

4. Tinh hinh tai chinh:
4.1 Tinh hinh tai chinh:

Stt Chi tiéu Pon vi tin_h | 1:;;'31 Niim 2014 2034}:' lzeo 5
1| Téng gid ti ai sim mn |14213] 144473 | 107.60%]
_2_|___D9_’f_1_ﬂ_h__ thu thuan | Trigudong | 626.002 |  667.082 |  106,56%
_____ 3 | Loi nhuan tir hoat dong kinh doanh | Trigudong | 25463 |  28.841 | 112.27%
4 | Loi nhuan khac | Tritudong | 2.042 2.091| 102.40%
_____ 5 |Loinhudntruéethué | Tricuddng | 27.505|  30.932| 112,46%
6 | Loinhuin sau thué | Trieuddng | 20.441 23.927| 117.05%
7 | Ty 1& loi nhudn tra cd tic % 31 30% 100%

(*) : €6 tire die kién
4.2 Cic chi tiéu tai chinh chii yéu:

, Then | Nam Nam
Stt Cac chi tiéu PVT 2013 2014
1 | Khé nang thanh to4n ‘
- Heé sé thanh toan ngfm han
_ (TSLD/Ng ngén han) | Lan 233| 235
- He s6 thanh toan nhanh
_______________________ (TSLD - Hang ton kho)Ngnganhan) | Lan |  138| 171
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A A
Cocauvon

- No phai tra/Von chi so hi

Ning lwc hoat dong

s e

~ (Gid von hang ban/Hang ton kho BQ)
- Doanh thu thuan/Téng tai san

Kha nang sinh 161 =~

- Loi nhufn sau thué /Doanh s6 thuan

- Loi nhuan sau thué /Vén chu sé hitu

- Lgi nhuén sau thu¢ /Tong tai san

Lgi nhuan tir hoat dong kinh doanh/Doanh thu thuin

5.

5.1 Co phan:

A A g As K A - 7 o -~
Co cau co dong, thay doi von dau tir ciia chi sé hiru:

+ Tong s6 ¢6 phan dang luu hanh: 5.909.262 cb phan

+ Loai c6 phan dang luu hanh: 5.909.262 c6 phan pho thong
+ S0 lugng c¢6 phan chuyén nhugng tu do: 5.909.262 ¢6 phén
+ 86 lugng ¢6 phan b han ché chuyén nhuong: 0 ¢6 phan

5.2 Co ciu cb dong:

Chi tiéu

Tong cong

Gii tri (dong)

Ty 1§(%)

2. Theo loai hinh s¢ hiru

Bl oo i S O |

1. Theo ty 1€ s6 hiru

C6 dong lon (s hiru trén 5%)

C6 dong t6 chire

~C6 dong cd nhan

. Theo nha nuwée va twnhén |

59.092.620.000

79.52%
20.48%

_95.86%
_4.14% |

~

dong nha nude

- (6 dong khac

28.780.270.000

51.30%
48.70%

(Nguon: DSCD do TTLK cung cdp ngay 16/5/2014)




5.3 Tinh hinh thay d6i von dau tw cia chi sé hivu:

Trong nam 2014, Vén dau tur cta chil s& htru 1a 59.092.620.000 dong. tang 129.99 % so
ndm 201 3 thong qua viéc phat hanh thém ¢6 phiéu dé tra cé tire va tdng von ¢ phan tir

ngudn von chu sé hiru.
5.4 Giao dich ¢6 phiéu quy:
+ 86 lugng ¢6 phiéu quy: 0 ¢b phiéu

+ Céc giao dich ¢ phiéu qu¥ thuc hién trong nam: khong co.

n
h

Cac ching khoan khac:

Nam 2014 Cong ty khong c6 phat hanh cac loai chimg khoan khac.
BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC:
1. Dinh gid két qua hoat djng sin xuit kinh doanh:
1.1 DPanh gia chung:

Nam 2014, tinh hinh kinh té trong nuéc da c6 nhimg chuyén bién tich cuc, lam phat
dugc kiém che. ty gia hoi dodi on dinh, 13i suat tin dung va gid xang dau giam. Tuy nhién,
cac doanh nghiép van phai déi mit v6i nhiéu kho khin, thach thic nhu no xau con ton tai.
stc mua trén thi truong giam sut, tién thué dat ting cao..v..v... anh huéng nhiéu dén hoat
ddng san xuat kinh doanh cua cdc doanh nghi€p noi chung va cong ty néi riéng.

Nhung véi sy diéu hanh linh hoat. ning dong nhay bén cua Ban Tong giam doc va su
no luc cua CB.CNV.LD Céng ty da quyet tdm thuc hién thanh céng 1a mot trong nhiéu yéu
t6 chinh da gitp cho Safoco vugt qua kho khan, tiép tuc phét trién manh mé, mang lai loi ich
cho ¢6 dong va dong gop vao su phat trien chung cua kinh té xa hoi Viét Nam

Do d6, Safoco van hoan thanh t5t céc chi tiéu kinh doanh. vugt ké hoach doanh thu va
191 nhudn da duge Dai hoi dong c6 dong thuong nién 2014 da dé ra va 1am tron trach nhiém
ctia doanh nghiép doi voi Nha nude - Co dong - Nguoi lao dong va cong dong xa hoi.

1.2 Két qua céc chi tiéu co ban:

o e
Chi tiéu bVT hién hoach hién
2013 2014 2014 KH TH
2014 | 2013
1/- San luong bén ra Tén 8.573 | 8.500 9.320 | 109.65 | 108,71
2= T(ng doanh thu Triéu dong 630.850 650.000 | 672.879 | 103.52 | 106.80
3/- Loi nhun trude thué | Triéu dong 27.505 27.000 30.932 | 114,56 | 112.46
4/- Loi nhuan sau thué Ddng 20.441 21.060 |  23.927| 113,61 | 117.05
| 5- Vén diéu 1¢ Tri¢u dong | 45.457.77 | 59.092.62 | 59. 092 62| 100,00 | 129.99

Trong bdi canh kinh 1@ con kho khan, hang chyc ngan doanh nghiép giai thé hodc tam
ngimg hoat dong (Theo sé liéu tong hop cua long cuc Thong ké: nam 2014 ¢6 9.501 doanh
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nghiép giai thé va 58.322 doanh nghiép tam ngimg hoat dong), din dén strc mua cua thi
truong giam sut. Cho nén. vaéi thanh tich dat duge trong hoat dong san xuét kinh doanh nim
2014 cua Cong ty da gép phan ning cao uy tin thuomg hiéu Safoco, tao nén tang cho Cong ty
budce vao thoi ky hdi nhap sau rong va di ning luc doi dau véi su canh tranh gay gat.

1.3 Cic hoat dong trong nim 2014:

a- Cong tic san xuat:

Cong tac dau tu. bao dudng may moc thiét bi. chuan bi khuén mau. déi mai cong
nghé, du phong vét tu trong san xuat .v.v.. dd dugc quan tam ding mirc. Cho nén,
trong hoat dong san xuat d khai thac tt cong suat thiét bi, ddp tmg nhu ciu tiéu thu
thi truong.

Cong ty chu trong cong tac kiém soat chat lugng san phdm nhu: phat huy hi¢u qua cua
hé théng quan ly theo tiéu chuan ISO 9001:2008 va HACCP: dau tu thém thiét bi
phue vu cho viéc thu nghiém san pham c6 hiéu qua hon.

Dong thoi, cai tién cong tac quan 1y theo timg cong doan dam bao tinh chuyén nghiép,
dé dinh mtc tidu hao nguyén phu li¢u giam hon, két hop voi thue hanh tiét kidm trong
san xuat dé gia thanh c6 siic canh tranh ma chat luong van 6n dinh,

Thuong xuyén kiém tra nguoi lao dong phai thuc hién ding quy trinh san xuat tir
nguyén liéu dau vao dén thanh pham diu ra dé san pham Safoco luén dam bao an toan
VSTP va chat luong cao.

b- Cong tac kinh doanh:

Cong ty da t6 chire tdt viée cap nhat thong tin thj trudng nén nhimg quyét dinh vé xay
dung gia ban san pham, phan phoi hang, chinh sach khuyén mai déu phu hop timg dia
phuong. Dong thoi, thue hién chinh séach ban hang linh hoat. hop 1y trén co so 3 loi
ich: doanh nghiép — nguoi ban hang — nguoi tiéu dung.

Diéu chinh chinh sach chiét khéu, chuong trinh khuyén mai va ting cuong cong téc
chdm soc khach hang, nén da thic day hé théng cic kénh phéan phdi gia tang san
lugng bén ra:

Tiép tuc quang ba thuong hiéu m(’_‘); cach co hi¢u qua nhu: tham gia cac Hoi cho
thuong mai trong nudc va quoc té, to chirc di ban hang ¢ ving sau viing xa kem theo
cac chuong trinh khuyén mai dé san phdm Safoco dén tay nguoi tieu dung duge nhanh
chong.

Thuc hién tt cong tac van chuyén giao hang kip thoi theo ding don dat hang.

Ngoai ra. cong tac kinh doanh da dang (nhu cong nghé pham, vit licu xay dung, dich
vu in ubng) c6 hiéu qua. gop phan ting thém loi nhuan chung cua Cong ty.

c- Cong tac nhan su:

Tao méi truong lam viée doan két, than thién, van hoa doanh nghiép ngay cang hoan
thién. Xdy dung luc lugng cong nhan lanh nghe nhiéu kinh nghiém, doi ngii ban hang
chuyén nghiép, 1am viéc vai tinh than trach nhiém cao.

Thuc hién chinh sach tién luong, tién thuong phu hop véi ndng luc va hi¢u qua cong
vigc dugce giao.



2.

Tinh hinh tai chinh:

Nhin chung. tinh hinh tai chinh Safoco trong nam 2014 lanh manh. co ciu vdn kha an
toan, kha ning thanh todn cao. ngudén von dugc bao toan va phat trién.

% Ting/
. Giam

+10.47%

+() -f_-_. h'i Yo

Stt Chi tiéu Nam 2013 Nam 2014
1 | Taisan ngﬁrn han 114.281.151. 099 126.247.168.304
| - Tién va cac khoan tong duong tién | 27.821.663.275 | 17.632.945.900
_______________ - Cac khoan phai thunganhan | 39.184.932.017 | 28.209.204.102 |
- Hang tonkho 47.126.613.232 | 60.258.073.802
_______________ - Tai san ngén han khac _147.942.575 |  146.944.500
2 | Taisandaihan | 19.932.318.006 = 18.225.407.862
-Taisancddinh | 19.891.168.006 | 17.602.107.177
| - Cac khoan dau t tai chinh dai han 2.150.000 2.150.000
_________________ - Tai san dai han khic _§9000000 _621.150.685 |
CONG GIA ___l___Hl_B_l___iLN ____________________ | 134.213.469.105 | 144.472.576.166
1 | Nophaitra _ 48.705.368.550 | 49 3_6?-_2‘_*_9_§2f! _____
-Ngnganhan _ 48.525.809.291 | 49.188.390.235
-Nodaihan e e el 179.559.259 179.559.259 |
2 | Vén chi séhiu _85.508.100.555 | 95.104.626.672
CONGNGUONVON 134.213.469.105 | 144.472.576.166 |
3. Nhirng cii tién vé co cdu td chire, chinh sich va quan ly:

Viee bo nhiém thém 01 pho Téng giam ddc phu trach Ky thudt Co Nhiét Pién dap ing
yéu cau thuc té cong tac quan ly san xuét kinh doanh cua Cong ty.

Cai tién phuong phap kiém soat chat luong nguyén liéu dau vao cho quy trinh san xuét

bin, banh trang.

Xay dung chlen luge ticu thu theo dia phuong, mo rong thi phan théng qua chién dich
dua san pham vé nong thén ving sdu vung xa. Dong thoi, gin thuong hi¢u Safoco voi
cac chuong trinh hd trg cong déng tao nén tang cho qua trinh phat trién bén vimg.

Kiém sodt tdt viée sir dung dién-nudc, nguyén phu li¢u-vat tu-nhién li¢u khong dé phat
sinh ngoai dinh mirc: Quan ly an toan thiét bi.an toan lao dong trong qua trinh van hanh.

Ké hoach phit trién trong twong lai:

Cong ty da du doan trong thoi gian 16i, thach thire tir phia trudc van con khé khin rat
nhiéu, khong nhimg canh tranh khéc liét véi thi truong trong nudc ma con phai duong dau
véi thi trudng nhap khau cta cac nude trong khu vue va thé gigi. Cho nén:

Cong ty phai dau tu thém may moc thiét bi mai. cai tao nha xudng nhim théa man nhu

cau cua khach hang.

Tiép tuc nang cao hiéu qua trong viéc sir dung dong von cua chu so hiru.
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= Poi mai cong tac quan tri kinh doanh, tai chinh, quan tri nhan su cho phu hgp véi su
phat trién cua Cong ty.

* Thyc hién ché do lrong thuong hop ly. tao diéu kién t6t nhét cho nguoi lao dong dong
g6p vao su phat trién bén vimg cua cong ty.

IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY:
1. Panh gid ciia Hji dong quén trj vé hoat ddng cia Cong ty:
* Nim 2014, Cong ty da xuat sic hoan thanh vuot mirc ké hoach kinh doanh do Dai hoi
dong cb dong giao voi Doanh thu vuot 3.52% va loi nhuan vuot 14,56%. Céc san pham
mi nui bun banh trang tiép tuc 6n dinh va chiém linh thi truong, san lugng ban ra tang

8.71% so nam 2013, dc bi€t la mat hang bun twoi va banh trang tang truéng manh so
vo1 ky cung nam 2013 theo cac so liéu sau day:

+ Thi truong ndi dia duge khuyéch truong siu rong, san phim ban ra dat trén 7.853
tan, chiém ty 1€ 84,3% trén tong san luong ban ra, tang 2,5% so voi cung ky ndm
2013 (la 7.662 tan).

+ Thi truong xuat khau, c6 thém khach hang méi lam gia ting thi phan San lugng
dat trén 1.468 tan tang gan 1.6 lan so v&i cung ky nam 2013 (1a 912 tén).

+ Bun tuoi: dat 538 tan tang 31.5% so véi ciing ky nam 2013 (1a 409 tin).
+ Bénh trang: dat 1.709 tin ting 16.4% so véi ciing ky nam 2013 (la 1.468 tin).

* (Cong tac dau tu XDCB déu tuan thu theo quy dinh va thue hién giam sat chat ché, tlél
kiém chi phi. Cho nén cdc cong trinh hoan thanh dam bao chét lwgng va gia tri quyét
toan thap hon gia tri duoc duyét. Pac biét. dbi voi céc cong trinh xiy dung déu duoc
thue hién kiém todn dé xac dinh chinh xéc gia trj cong trinh.

* BO may to chic 6n dinh. D6i ngii can bo quan ly. ky thudt cia Cong ty c6 trinh do
nghi€p vu chuyén moén tot va luc luong cong nhén lanh nghé, lam viéc véi tinh than
trach nhiém cao
Dat duoc két qua trén la do su ph6i hop nhip nhang gitta Hoi dong quan tri v6i Ban dleu

hanh, sy nd lyc cua tap thé lanh dao va nguoi lao déng gitp cho viée thuc hién cic quyét
dinh cua HDQT dugc nhanh chéng va chinh xac.

2. Panh gid ciia Hyi ddng quén tri vé mirc dd hiéu qua Ban Tong Giim dbc:

Hoi dong quan tri danh gia cao hoat dong cua Ban Téng gidm déc trong hoat dong san
xuét kinh doanh Ban Tong giam déc da tuén thu phap luat hién hanh, thuc hién nghiém tuc
cic Nghi quyét, Quyét dinh ciia Pai hoi dong cb déng, cta va tuan thu Diéu 1& Cong ty va
quy dinh phap luat hién hanh.

Tong giam doc chi dong nam bit thoi co. ¢6 nhidu linh hoat sang tao, chi dao diéu hanh
quyet liét ¢ tat ca cac linh vue nén két qua nam 2014 tiép tuc dat muc ting truong cao va
vitng chac. Trong tam la nhiig cong viéc:

* Hoan thanh xuét sic hoat dong san xudt kinh doanh ndm 2014 theo Nghi quyet Dai hoi

¢0 dong thuong nién ndm 2014. Trong do. trién khai thuc hién nhitng chién luge Hoi
dong quan tri dé ra nhanh chong va ¢ hiéu qua.

* Thyc hién ding quy dinh cua Uy Ban chung khodn Nha nudc va S¢ Giao dich Chumg
khoan Ha Noi vé cong bo thong tin chinh xéc, cong khai, minh bach.

* Dam bao viéc l[am cho 100% ngudi lao dong véi mue thu nhap binh quan/ngudi/thang
cao hon nam 2013,
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V.

= Ning cép nha xuong, dau tu mdi va dai tu may moc thiét bi dung quy dinh, nhanh
chong va co tiét kiém, dap tmg t6t cho hoat dong san xuat kinh doanh cta Cong ty.

3.  Cic ké hoach va dinh hwéng cia Hoi dong quén tri:
3.1 Ké hoach sin xuit kinh doanh 2015:

Du bao nam 2015, tinh hinh kinh té trong nude ¢6 nhing tin hi¢u tich cyc, Chinh phu
tlep tuc thuc hién cac giai phap vé tang cudng on dinh kinh té vi mé. tao thuan loi cho san
xuat kinh doanh, day manh tai co. cau kinh té. Mat khac, nam 2015 Viét Nam s€ tham gia mot
) hiép dinh thuong mai tu do, ndi bat trong do6 ¢6 Cong dong kinh t¢ ASEAN, hiép dinh doi
tac kinh té chién luoc xuyén Thai Binh Duong (TPP) .

Mic du tinh hinh kinh té trong nuéc tao ra nhiéu co hoi thuén loi nhung cung dit ra
khong it kho khan, thach thirc truée sy canh tranh thi truong ngdy cang gay gat. doi hoi
CB.CNV.LD phai nd luc phan déu cao nhat, thuc hién hoan thanh ké hoach nam 2015 vai
cac chi tiéu nhu sau:

Stt Chi tiéu Pon vi tinh | Ké hoach 2015
1 | San luong ban ra Tan 9.500
2 | Tong Doanh thu Tri¢u dc'"mg 675.000
3 LUI nhuan trude thué | Trleu dona 30.000
4 | Ty 1é chi tra cb tirc % 30

3.2 Cic giai phap:

= Thuyc hién ddng bd cac bién phap nhim nang cao ty trong thi phan tiéu thu néi dia nhu:
t0 chirc cong tac nam bit thong tin thi trudong, chinh sach chlet khau d6i véi hé thong
cdc kénh phan ph()l cong téac chdm soc khach hang, cong tac tiép thi quang ba san pham
ban hang ..v..v.

* Tich cyc tang cuong tim kiém khach hang dé phat trién thi truong méi cho hoat dong
xuat khau san pham.

» Tiép tuc dau tu may moc thiét bi, doi méi cong nghé gia tang san luong phuc vu mo
rong thi phan gia tang san lwong noi dia va xuat khau.

* Xay dung chuong trinh tiét giam chi phi trong san xuat, ban hang va quan ly dé nang
cao hiéu qua hoat dong san xuat kinh doanh.

= D6i méi chi trong dao tao ngudn nhén lyc cé trinh d6 hodc k¥ ning tay nghé cho phu
hop voi muc tiéu phat trien Cong ty theo huéng c¢ong nghiép hoa — hién dai hoa.
QUAN TRI CONG TY:
1. Hji dong quan tri:
1.1 Thanh vién va co cAu cia Hji dong quén tri:

- ENRPIE T G ~ A A
a- Danh sich va ty 1€ so hiru ¢o phan:
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z i i Tﬁng Tfing s6 e 2
30 Ho & tén Nim| Chie | o op | cppp | V1 Ghi chi
tt ’ sinh | danh o 2 4. (%)
s0 hitu | to chire
5 D/d von NN cua Cty
_ Chu INHII MTV Téng cong
1 | Nguyén Hanh Phac | 1957 | tich | 1.181.901 | 20.00 | ty Luong thyc Mién Nam
2 | Pham Thi ThuHong | 1957 | TV |634.712| | 1073,

X [ D/d vén cia Cty cb phin
3 | Trén Van Hau 1981 | TV | 1.033.359 | 17,48 | Phit wién Hing Hgu
' | P/d von \N cud (_1\
TNHH MTV T(mk cong
4 HuynhAnh Minh ___] 961 TV | 590.951 10,00 ty L uong thye Mlen Nam
| B/d von NN Ll..ld(l\

TNHH MTV Téng cong

3 Pham Van To 1957 TV 667.432 11,29 ty Luong thuc Mién Nam

b- Chire danh thanh vién Hji dong quin tri tai cic cong ty khic:

= Ong Nguven Hanh Phuc: Chu tich Hoi dong quan tri Cong ty ¢6 phan Nam Trung Bo:
Cong ty ¢6 phan Pau tu phat trién Ctru long va Cong ty TNHH Du lich Ham Ludng;

* Ong Pham Vian To: {hanh vien Hol dg)ng quan tri Cong ty C6 phan Xay lap Co khi va
Luong thuc Thue pham va Cong ty Co phan Nam Trung B§.

* Ong Tran Van Hau: Chu tich Hoi dong quan tri kiém Téng Giam dbc Cong ty Co
phan Phét trién Hung Hau.
1.2 Cic tiéu ban thudc Hdi dong quin tri : Khong c6

1.3 Hoat dong cia Hoi dong quan tri:

Hoi dong quan tri Cong ty da trién khai céc hoat dong theo ding quy dinh cta Diéu 1é
cdng ty va céc van ban phap luat hién hanh. Trong nim 2014, Héi dong quan tri da t6 chirc
11 cude hop (trong d6 ¢6 05 lan lay y kien bang van ban) va da ban hanh 08 nghi quyét va 07
quyét dinh dé trién khai cac mat hoat dong ciia cong ty.

Ngoai ra, HDQT két hop chat ché véi Ban kiém soat danh gia chinh xac két qua hoat

dong SXKD, ling nghe dong gop y kién ctia Ban kiém soat véi Ban Tong giam ddc, can bo
quan ly vé hoat dong diéu hanh dé thuc hién nhiém vu do Dai hoi dong ¢b dong dé ra.

Nhin chung, trong bdi canh nam 2014 day kho khan thach thire, Hoi dong quan tri cong
ty da tap trung gidm sat, chi dao va di thuc hién t6t cdc nhiém vu theo tinh thin nghi quyét
Dai hoi dE‘mg c0 dong 2014, duy tri on dinh moi mat hoat dong cua cong ty.

1.4 Hoat djng ciia thanh vién Hoi dong quan tri djc lip khong diéu hanh:
Tham du day du cac cude hop HDQT, tham gia y kién dong g6p cho cac van dé khi dua
ra thao luan.
1.5 Hoat djng cia cic tiéu ban trong Hji ddng quan tri: Khong c6
1.6 Danh sich thanh vién HPQT c¢6 chirng chi dio tao vé quin tri cong ty: Chua ¢

2. Ban Kiém soat:

2.1 Thanh vién va co cau cua Ban kiém soat:




| Tong
So . Nim | Chirc | Tong | S6 CP | Ty lé L
tt e d fon sinh | danh |S6 CP| PD | % hiiohi
so hitu | chire
q b/d von NN cia Cong ty
‘ Truong TNHH MTV Téng cong
1 | Tran Hoang Ngan | 1982 | Ban | 1590.951 | 10.00 | ty Luong thuc Mién Nam
2 | Pham Thanh Loan | 1963 | TV 4.445 0,075 a8 ]
Thoi giit chirc TV.BKS ké
3 | Trin Hoang Thao | 1960 | TV | 4.584 0.078 | tir ngdy 16/7/2014

2.2 Hoat dong ciia Ban Kiém soat:

Dau nam 2014, Ban kiém soat ¢6 03 thanh vién (01 Trudng ban va 02 thanh vién). Dén

ngay 15/7/2014 nhan sy trong Ban kiém sodt co su thay doi: 6ng Tran Hoang Thao ¢6 don
xin tir nhiém dé nhén nhiém vu méi, cho nén sé [irong thanh vién Ban kiém soat con la 02
thanh vién (01 Truong ban va 01 thanh vién).

Trong nam 2014, Ban Kiém soat da tham gia day du céac cude hop cua Hoi dong quan

trj va cac budi kiém phiéu biéu quyét vé viée lay y kién biéu quw:t cua cac thanh vién Hoi
dong quan tri bang van ban thong qua cac T¢ trinh cua Ban diéu hanh. Tir d6, da giup cho
cong tac giam sat cua Ban kiém soét chit ché va hi¢u qua hon. gép phan vao céng tac quan
tri doanh nghiép. cu thé qua viéc thue hién mot sé ndi dung nhur sau:

Kiém tra, gidm sit hang quy trén co so bdo cdo thuc hién cong tic san xuét kinh
doanh, dau tr XDCB cuia Cong ty.

Xem xét s6 ké todn va cac tai liéu khac cua Cong ty. cdc cong viée quan ly, diéu hanh
hoat dong ctia Cong ty bat cir khi nao néu xét thay can thiét hodc theo quyét dinh cua
Dai hoi déng co dong hodc theo yéu cau cua cd dong hodc nhom co dong quy dinh tai
khoan 2 Piéu 79 cuia Luat Doanh nghiép.

Kiém tra, giam sat tinh hinh thyc hién ké hoach san xuét kinh doanh, tinh hinh tai
chinh; Kiém tra, giam sat viéc tudn thu cac Nghi quyét Pai hoi déng cb dong thudng
nién nam 2014, Piéu 1¢ cong ty. Phip luat Nha nude va cac Quy ché noi bo cua Hoi
dong quan tri va Ban diéu hanh Cong ty.

Dam bao cac chirc nang trong viéc giam sat hoat dong ctua Hoi df’mg Quan trj va Téng
Giam ddc tuén thu theo quy dinh cta phap ludt va Piéu 1& Cong ty; xem xét tinh phu
hop cua céc quyét dinh cia HPQT va Tong Giam ddc.

Kiém tra tinh hop ly, hop phép. tinh trung thuc va mirc do can trong trong quan ly,
diéu hanh hoat dong kinh doanh, trong t chirc cong téc ké toan. théng ké va lap bao
céo tai chinh. Tham dinh, kiém tra bdo cao két qua kinh doanh, Bao céo tai chinh nim.
sdu thang. cac quy trong nam, phan tich danh gia tinh hinh tai chinh, hiéu qua hoat
dong, kha nang bao toan va phat trién von.

Théo luan véi kiém toan vién Cong ty TNHH Hang kiém toan AASC vé tinh chat va
pham vi kiém todn trudc khi bat dau viéc kiém toan; Thao ludn vé nhimg van dé khé
khin va ton tai phét hién tir két qua kiém toén 6 thing, nim ciing nhu moi van dé ma
kiém todn vién muén ban bac. Xem xét bao cdo ciia kiém toan vién doc lap va céc bao
céo vé cac hé thong kiém soat ndi bo ciia Cong ty trude khi HDQT chap thudn.
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2.4

Giam sat hoat dong ciia Hoi dong quan tri:

HPQT Céng ty da thuc hién cdc quyén va nhiém vu quan ly Cong ty theo ding quy
dinh cua phap luat, Diéu 1é to chirc va hoat dong cua cong ty va Nghi quyét, Quyét
dinh cta Pai hoi déng cb dong. Hoi dong quan tri thuc hién ché do hoi hop va ban
hanh cac Nghi quyét. Quyét dinh day du theo quy ché cua Hoi dong quan tri va Didu
1¢ Cong ty.

HDQT da dua ra dinh hudng chién luoc kinh doanh phit hgp véi tinh hinh thuc té va
timg thoi diém cua Cong ty dé dam bao cong ty kinh doanh c6 hiéu qua va phat trién
bén virng.

Giam sat hoat dong ciia Ban Tong Gidm doe:

Ban Tong giam dbc Cong ty da xdy dung, quan tri rat tot tir khau san xuat dén khau
tiéu thu, cu thé: nang cao chat lugng, chung loai san pham. ma rong hé thong kénh
phan phm quang ba thuorng hiéu, thuong xuyén khao sat, tim hiéu thi truong
Péng thoi thuc hién tét cong tac van chuyén giao hang kip thoi, nhanh chéng; xdy
dung doi ngii ban hang chuyén nghiép.

Hoan thién, ctng ¢ b may 16 chirc nhan sy nhim tang cudong doi ngii can bd 6 ning
lue. dap tmg yéu cau phat trién Cong ty, nang dong tim kiém va than trong thuc hién
cac loai hinh kinh doanh ¢6 hiéu qua nham ting nguon thu.

Thuyc hién khai thac t6t cong suat thiét b, 6n dinh san xuat dap tmg nhu cau tiéu thy
thi tru’cmg dong thoi nghién ciru cai tién quy trinh cong nghé. nghlen cliru cong nghe
va thiét ké ché tao cac day chuven thiét bi d dong bo hodc don lé, tiép nhan va chuyén
giao dé phuc nhu cau san xuat ctia Cong ty.

Thuc hién tét cong tac quan ly. ddp img cong tac kiém tra giam sét cua co quan quan
Iy nha nude: don vi Cong an PCCC khu vue quan 9 Thu dic; Kiém tra an toan, vé
sinh, lao dong, doan By Tong. tham muu kiém tra cong tic qudc phong. quan su;
Doan Thanh tra chinh phu.

Vé ché do chinh sach cho nguoi lao dong: Cac ché do va quyén loi cho ngudi lao
dong trong Cong ty duoc thuc hién ding Luat lao dong. hop dong lao dong; viée chi
tra tién luong, tién thuong dugc quan tdm nhidu doi véi nguoi lao dong theo ding
chinh sach ché d6 nha nudc qui dinh. Thuc hién trich lap quy luong, quy khen thudong
va phuc loi theo ding quy dinh.

Vé diéu hanh san xuét va quan ly chat lugng: Thuc hién Quy trinh cong nghé theo hé
thong quan ly chat luong san pham theo tiéu chuan ISO 9001:2008 va danh gia mic
do an toan veé sinh thue pham Tiéu chuan HACCP.

Ban diéu hanh da quan ly duoc nhu’n& rui ro va chi phi trong hoat dong kinh doanh
cua doanh nghiép. dac bit la trong bdi canh thi truong di xudng. Linh hoat trong kinh
doanh, tim kiém khach hang va thi truong tiéu thu san pham, xdy dyung thuong hiéu
san pham cua cong ty.

Ban Tong giam déc da chap hanh tét cic dinh cua phéap luat, Piéu 18 t6 chirc va hoat
dong cua cong ty trong cong tac diéu hanh hoat dong san xuét kinh doanh hop 1y va
hiéu qua, thuc hién diing theo cha trwong quyét dinh cta Hoi dong quan tri dé dam
bao mang lai g1 ich hop phap toi da cho Céng ty va C6 dong cua cong ty.

2
U



3
dbe, Ban kiém soat:

3.1 Luong, thudng, thu lao, cac khoan lgi ich:

Héi dong quan tri:

Cic giao dich, thu lao va cic khodn lgi ich ciia Hpi dong quan tri, Ban Tong gidm

da.
Stt Ho & tén Chire vu Th:’ i Ghi chua
(dong)
La Chu tich HDQT
1| Nguyén Ngoc Nam Chu tich HDQT | 15.000.000 | trT.01/2014 dén T.02/2014
' La Chu tich HDQT
2 |NguyénHanhPhic | Chutich HDQT | 75.000.000 |  tirT.03/2014 dén nay
3 | PhamThiThuHéng | TVHDQT | 78.000.000
4 TranVanHau | TVHDQT | 78.000.000 | ey
5 | Huynh AnhMinh = | TV HPQT 78.000.000 il
6 | Pham Van To TVHDQT _78.000.000 |
b. Ban Tong gidm doc &K¢é toan truong:
1 |
Stt Ho & tén Chire vu Lwong, thuéng Ghi cha
|
I | Pham Thi ThuHong | Tong giamdoe | 805.450.000 | S
_____ 2 | NguyénTuanBao | Ph6 Tong gigmdoe | 680.270.000 |
3 |Huynh AnhMinh | Pho Tong gidm doc | 548.083.000 R
‘ “ ' Pugc HDQT bd nhiém Pho
4 | Tran Hoang Thao | Pho Tong gidm doc |  529.690.000 | TGD tirngay 16/7/2014 |
5 | Nguyén Thj Nga K¢ toan truong 509.943.000
¢. Ban kiém soat:
Stt Ho & tén Chirc vu ThigsIao Ghi chi
(dong)
______ | | Tran Hoang Ngdn | TruongBanKS | 78.000000 |
2 | Pham Thanh Loan Thanhvién | 54.000.000 oy web me s cphdems 8
3 | Tran Hoang Thao Thanh vién 31.500.000 | Thoi la TV.BKS tir ngay 16/7/2014

3.2 Giao dich c6 phiéu ciia ¢6 dong nji bo
(HDQT, BKS, Ban TGD, KTT, Thu ky céng ty, Co dong lon, va nhitng nguoi lién quan

dén cdc doi tugng nay) :



3.2 Giao dich c6 phiéu ctia ¢6 dong ndi by

(HPQT, BKS, Ban TGD, KTT, Thu ky cong ty, Co dong lon, va nhitng nguoi lién quan

dén cde doi twong nay) :

S6 ¢6 phan sé hiru

Ly do tang, giam

Stt Ngwoi thuce hién giao dich (mua, ban, chuyén doi,
Pau kv | Cudi ky thwéng ...)
Co dong ndi by
I | Pham Thi Thu Héng 455941 |« saagiy | DEMco e va cophica
: thuong
2 | Trdn Van Hau 794.892 | 1.033.359 | \han O tirc va co phicu
thuong
Bagn Giao dich ban, Nhan c6
2 a 2 2 S ¢ 5
3 | Nguyen Thi Nga 39.210 24.322 Hit ¥ ob phide Hiudng
4 | Pham Thanh Loan 3.420 iggs | DESECRTERA B phita
thuong
5 | Trin Hoang Thao 3.527 4,584 | NE#n €0 B va co phicy
thuong
Nguai ¢6 lién quan
l Luu Thi Hong Huong 0 42.640 Giao dich mua, Nhén )
(Con cua ba Pham Thi Thu Hong) . tire va ¢d phicu thuong
: Luu Quang Huy ‘ e 78 685 | Nhan b tie va ¢d phiéu
(Con cua ba Pham Thi Thu Hong) thudng
Pham Thi Thu Minh An Go tire VA o Bhid
3 2 = } 5.045 77927 Nhén co tre va co phiéu
(Em ruot cua ba Pham Thi Thu Hong) thuong
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VI. BAO CAO

TAI CHINH

1. Y kién kiém todn

-

$aasc

aasccomvn

8 i.L [201S/BC KTTC-AASC HCM
BAO CAO KIEM TOAN DQC LAP

Kinbgii:  Quf Cb dong, Hji dbng Quin trf vk Ban 'Thng Cidm abe
Cong ty Cb phlin Luong thye thye phim Bafoco

Chiing 181 ¢& kiém todn Bdo cdo thl chinh kém theo eds Cong ty €8 phin Luong thye thire phim Safoco dwoe 1p nghy
10 thing 01 nim 2015, s wang 03 dén wrang 27, buo gby: Béng cin d8i ké todn tai ngay 31 thing 12 ndm 2014, Bo
céo kbt qui host ddng kinh doanh, Bdo cdo luy tidn 1§ cho nim 11 chinh két thie eiing ngdy vh ban Thuyé
minh bde cdo 1l chinh.

Trich nhiém s Ban Toog Gidm dbe

Ban Thng Gidm dde Cong ty ehiu teéch nhigm vé vie 1dp vA trinh by trung thye vA hop Iy bido edo 4l chinh eda Cong
umumhmum.muﬂmm? Vit Nam v ede quy dinh phap 1§ ¢8 lign guan dén vige lip
v trinh bay bdo edo thi chinh vi chiu trich nhigm v 208t 061 b mi Ban Tong Gldm dbe xe dinh 1A cin thik dé
dim bio cha viée 1ép va trinh by bao edo ti ahinh khéng ed sai 861 trgng yéu do glan Ign hoe nhim tln,

Trach phigm cda Kilm todn vién

Triich nhiém ¢t ching 18] 1a dua ra s kibn vd bio odo tal chinh dys trén két qua ot cude kidm todn, Ching tél 48 tién
hanh kim todn theo ede Chudn mye Kidm todn Vigt Nam, Céo chulin mye nay yéu cdu chong 161 s th chudn mye
vé cde quy dinh vi dgo dire nghé nghidp, 18p ké hogch v thte hign cupe Kidm todn a8 dut dug sy dim bio hyp Iy vé
yiée lifu bio cdo tl ehinh ciin Cong Ly ¢d con sul 361 trong yéu hay khong,

Chig vide kibm 10dn bao ghm thirs hin ede thd tye nhilm thy thip cde bling chitmg kiém todn vé ede 50 1iju va thuydl
minh trin bdo cdo i chinh, Che thi tye kibm 10an duge lya chon dya trén x& dodn cha kiém 1adn vidn, bro gbm danh
gid 70 1o o6 sai 891 trong yéu trong bdo edo 18 chinh ridng do glan Jin hole nhim 1n. Kl thye hign dink gid cde il
e niy, kidm todn vin dB xem xét kiém sodt 09l bd cia Céng ty lién quan dén vide lip va irinh bdy bia cdo thl chinh
idng tung thys, hop 1§ nhlim thidt ké ede the e kibm todn pha hop véi tinh hinh thye 1, fuy rhién khang nhie mue
dich dua re § kidn vé higu qud eda kidm sodt ndi bj eda Cong ty, Cong vige kidm todn eing bao ghm ddnh gid tinh
thieh hop ela cs chinh sdsh ké 1dn duge 4p dyng va tiah hyp Iy cin ude uie tinh ké adn ot Bun Téng Olim dbs
wting nhir dénfy i vide trinh by tng thé by edo il ehinh.

Chang 161 tn wing rng ede bng ehimg kidm 10én mé ehing 18] 42 thy hip duge 1a dhy di vé thieh hop lim co s6
chn ¥ kién kidm tedn cha ehdng 181,
Y kién cda kitm todn vién

Theo ¥ kitn et ching 101, Bao edo thi chinh da phin Anh trung thye va hup 1 wén vée khin cgnih trong yéu tinh hink
i ehinh ciy Chng iy CO phin Luong thye thye phim Bafoce 1l ngay 31 thing 12 ndm 2014, eling nhy két qué kinh
doanh vé tinh mmmmahumgmmwmmmnmmmm«mmmumaﬂao
ké todn doanh nghiép Vigt Nam v cée quy dinh phip 19 ed lién quan dén vige 1gp va trink bay bdo cdo thi chink,

#1108 TS Ha Nai, ngay 19 thang 01 ndm 2013
7 il G g&f
fl—‘u‘/ ';ﬂri‘m th | “. ‘m v“’

’\hiuf:,r.rf.w

uyérQuie Ding Nguyin Anh Ngge
Gldy ehing nhdn ding ky hinh ngh kiém todn Gidy ehimg nhin ding k7 hanh nghé kibm todn
s: (283-2013-002-1 sbi 1437:2013-002:1

Ti(84) 4 3824 1060 | Fi(B4) 4 3825 3074 | 1 La Phung Mieu, Hanai, Vietnam A mamber of . e ALGRM
HANG KIEM TOAN AASC
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2. Bio cdo tai chinh dwge kiém todn

Xem Béo c4o tai chinh kiém todn nam 2014 tai website ctia Cong ty: www.safocofood.com

Tp. H6 Chi Minh, ngay 09 thang 02 nam 2015
Xic nbaron

CONG TY
CO PHAN

Pham Thi Thu Hong
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