CONG TY COPHAN CONG HOA XA HOI CHUNGHIA VIET NAM

XIMANG VA XAY DUNG QUANG NINH Doc lap - Ty do - Hanh phic
S6: 0SA/NQ-HDPQT Ha Long, ngay 06 thdang 02 nam 2015

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

* Thoi gian hop: tir 9h00' dénl1h 30' ngay 06 thang 02 nam 2015.
* Dia diém: Vin phong Cong ty C6 phan Xi ming va Xay dung Quéang Ninh.
(Khu Cong nghiép Cdi Ldn - Phuong Giéng Ddy - TP. Ha Long - Tinh Qudng Ninh)
* Thanh phan du hop:
- Thanh vién Hoi déng quan tri: 7/7 thanh vién.
- Thanh vién ban kiém so4t: 3/3 thanh vién.
- C4c tiéu ban Hoi dong quan tri: 4/4 tiéu ban.
* Chti toa ky hop: Ong Cao Quang Duyét - Chii tich Hoi déng quan tri.
* Thu ky ky hop: Ong Nguyén Thanh Lé - Thu ky Hoi déng quan tri.
* Noi dung ky hop:
- Thong qua két qua hoat dong san xuét kinh doanh nam 2014, chi tiéu k&
hoach san xuét kinh doanh nam 2015;
- Théng qua ndi dung chi tra ¢b tirc ndm 2013, tam tng cb tirc nam 2014 va Td
chtrc Pai hoi c6 déng nam 2015;
- Théng qua mot s6 nodi dung khic thudc thim quyén cia HDQT Cong ty.

NGHI QUYET CUA HOI PONG QUAN TRI

Hoi déng quan tri Cong ty C6 phdn Xi ming va Xay dung Quang Ninh 7/7
thanh vién da théng nhat biéu quyét thong qua cic nodi dung sau:
1. Hji dong quan tri Cong ty da thong nhit:
+ Thong qua bao cao két qua san xuét kinh doanh nim 2014 (c6 bao céo két qua
SXKD 2014 chi tiét kém theo).
1 Thong qua chi tiéu ,ké hoach san xuét kinh doanh cia Céng ty nim 2015 (c6
ké hoach SXKD 2015 chi tiét kém theo).
_ 2.Hoi dﬁqg quan tri Cong ty da thong nhat thong qua ndi dung thanh toan
¢ tirc cho cac ¢o dong véi ni dung sau:
* N6i dung thanh toan ¢b tirc gom:
+ Chi tra cb tirc ndm 2013 bing tién mit cho cac c¢b dong hién hiru véi ty 18
2,5% (01 c6 phi€u nhan 250 d6ng).
+ Cén cor muc 6 Nghi Quyet s6 26/NQ-DHCP ngay 15/4/2014 ctua Dai hoi

dong co dong nam 2014, Hoi ddng quan tri théng nhét Tam tmg cb tic nim 2014
bang tién mit cho cac cd dong hién hitu véi ty 18 5% (01 cb phi€u nhan 500 déng).



* Thoi gian chét danh sach ¢ dong dé nhén cb tirc (ngay ding ky cubi cling):
Thuec hién trong thang 03/2015.
* Thoi gian thanh toan tién c6 tirc: Trong thang 04/2015.

Ho6i ddng quan tri cam két ddm bao du ngudn chi tra cb tic tam tmg theo quy
dinh.

3. Hji dong quan tri Cong ty da thong qua Ké hoach Té chirc Pai ¢b dong
nam 2015 véi ndi dung sau:

* Thoi gian t6 chirc Pai hoi: Trong thang 04/2015.

* Pia diém t6 chirc dy kién tai: Hoi trudng tdng 2 - Tru s& Van phong Cong ty
C6 phan Xi mang va Xay dung Quang Ninh (Pia chi: Khu céng nghiép Cdi Ldn,
Phuong Giéng Pdy, Thanh phd Ha Long, tinh Qudng Ninh).

* Thoi gian chét danh sach ¢b dong tham dy Pai héi (ngay ding ky cudi cing):
Thuc hién trong thang 03/2015.

* Noi dung Pai hoi:

- B4o cédo hoat dong cia HDQT va BKS Coéng ty nam 2014, bdo cédo caa HDQT,
BKS nhiém ky 2010 - 2015, phuong huéng nhiém vu nhiém ky 2015- 2020.

- B4o cdo két qua SXKD nam 2014 va k& hoach SXKD nam 2015.

- Bdo céo tai chinh nam 2014, phuong 4n phan chia lgi nhuan, chi trd c6 tidc
nam 2014, chi thu lao cho HDQT, BKS nam 2014.

- Bdo cdo dé xudt lua chon don vi kiém todn 2015.

- Bau ctr thanh vién HDQT va BKS nhiém ky 2015 - 2020.

- C4c noi dung khac thuoc thdm quyén ctia Dai hoi déng c6 dong.

4. Hoi dong quan tri Cong ty théng nhit diéu chinh ting lwong gom:
+ Tang don gia tién luong cho Nha may Xi mang Lam Thach II.

+ Tang luvong cho CBCNV khéi Vin phong Cong ty.

Théng nhat giao Chu tich Hoi dong quén tri va Tong giam dbc Cong ty quyét
dinh phuong an, thoi diém diéu chinh ting lvong cho phu hop.

5. Hoi ddng quan tri Cong ty thong nhat cic giai phap tip trung cho sin
xuat cu thé:

+ Pbi véi linh vuc san xuét Xi mang: Trién khai ddu tu chiéu siu va céc giai
phép doi moi k¥ thuét cong nghé nham téng néng xuat, 6n dinh chat lugng san pham;
dong thoi nghién ctru dua than cam 5 vao san xuat.

Lk Pbi v6i linh vuc san xut than: Quyét tAm hoan thanh san luong than giao
thau da ky vdi Cong ty CP than Vang Danh; Tép trung hoan thanh x4y dung co ban
du an khoi Nam phéan dau cudi nam 2015 san xuat ra than.



~ Hoi déng quéan tri Cong ty C6 phdn Xi mang va Xay dung Quang Ninh 100%
biéu quyét thong qua ndi dung clia nghi quyét./.

THANH VIEN HPQT CONG TY CHU TOA KY HOP

Cao Quang Duyét

THU KY HOI PONG QUAN TRI
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Nguyén Thanh Lé



