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BAo cAo rHUoNc Nr0N NAM 2or4

I. I'HONG TIN CHUNG:

L lh6ng tin kh6i qu6t;
- T€n C6ng 1y
- Md chirng khodn

2. Qui trinh hinh thinh vi ph{t tri6D:
2.1. Llch sii Cbng 4t:

NgAy 02/9/1960, Cdng ry c6 phdn 6c cluy Tia S6ng ('flBACO) ctlrqc chinh thuc
thdnh iap ydi ten goi Nhd m6y ic quy Tam B4rc. Dey lir nhri ndy sdn xu6t ic clul rliLr
1i6n cua Nudc Viet Nam Ddn chir Cdng lIda. voi c6ng suir rhi6t ke bln ctrtLr l.L
l2 .U00l ( \  h  ndrn.  Ni rn  lob l  Nhi  mdy ch inh r l r . r ;  duoc J ,_r i  r . . r .  r r  \h . r  rn_;  i ;  q . r1  I i . .
Sdng H6i Phong.

Ngiy 2615/1996. Nhd mdy 6c quy Tia Sdng clucrc chinh rhuc mang ren CtOuS tv
ac quy'Iia Sdng theo Quy€r <linh sO : t l lqOffCNSO't ngdy 26i5l1993 cua llaj (.0|g
nghiep ning. Vdi quytit tAm d6i ndi sau scc. tono clien I t,i 0ror chirn juoc diiu ru chiau
sau tung buda duoc Cdng ty thuc hien. COng ry de hu.v d6ng cdc ngu6n I on de Lr.rng
bi. lip dit vd khai th6c c6 hiQu clud cdc dAy chuydn srin xLrdt iic quy nh{p lgoar dit phlrc
vu t6t nhu cdu ngdy cdng tdrg cila thi truong. Nim l998 al6nh dlu buoc phat rriin rnoi
cL la  Cong t1  kh i  xu i r r  Ihdu dugc l ,  cuc ch i i l  luong cuu sr r rg  rh i  ln .o j ]g  l lan eL. , i .
2.2. Chardn itiji s6.hi?u thdnh C6ng ty c6 phin:

Ngdy 0l/10/2002t C6ng Ly ic quy Tia Sting chuy€n ridi m6 hinh hoirr dorg ti|
Doanh nghiCp Nhd nu<ic sang hoat ddng theo 1116 hinh C6ng ty c6 ph0n theU tlLrlit
dtnh sd 54/2004/QD-BCN ng2ry 22 rharg 6 nam 2004 cira Bd Cdng nghiep. VOn diau
16 ban diiu 10.619.400.000 d6ng.



Tj' lQ c6 phAn cta Nhir.nu6c: 51%
- Tt lC c6 phan bdn cho ngudi lao dQng trong C6ng ty: 49%
- Tri giri co phin: 100.000dong

23. NiAm y€t:

Ngdy 19/01/20i1 C6 phi6u cna C6ng ty c6 phAn ic quy Tia S6ng chinh thric

dugc giao dich phidn diu tien tpi So GDCK Ha Noi theo Qul6t dinh sO tOOtlQO'

SGDLIN ngay 30/1212010 cua So giao dlch chung khodn Hd N6i.
Loqri chftng kho6n : C6 ptri6u ph6 thdng

TSB
J0.000 d6ng / c6 phi6u
J .J  /1 .  / 4U  CO pn reU

Trong su6t que trinh hon 50 nim xAy dr,Lng vd ph6t tridn, Cdng ty da vinh du

dugc Ddng vd Nhir nuoc t{ng nhi6u phAn thudng cao quf nhu:
- I-Iudn chuong DQc lAp h4ng Ba giai doan ( 2005 - 2009)
- Huin chuo'ng Lao dong hang Nhdt giai doan ( 2001 2(]O5)
- Cd thi dua xuat sic cua Thir tu6ng Chinh phri ndm 2006,2008,2010
- Co thi dua xu6t sac cia 86 Cdng thuong nilr-r 2007
- Bing khcn cria BQ Cdng thuong ndm 2009,2014
- Danh hiQu Doanh nghifp ti6u biriu toirn thAnh ph6 Hdi Phong ndm 2007.

2008

3. Nginh nghd vd alia ben kinh doanh:
3.1. Nsirhh nshA kinh dosnh

Ma ch{rng khodn
Menh gi6

;o rurmg n rern ycr
2.4. Ctic stt kiQn:

n

STT TGn nginh Mi ng)rnh

Sdn xudt pin ve ec quyl

- SAn xuAt, sta chia cdc loai ic quy
2720

2

BAn budn chuydn doanh kh6c chua dugc phdn vio ddur
- Bdn bu6n ho6 chdt th6ng thtong ( tru Ioai st dung trong n6ng
nghi6p)

-  Ban buon nguydn l ieu .  vJ r  tu :dn  xu i t  ac  qu1

- Brin bu6n phu tine ic quv

4669

3
Hoat d6ng cira cdc co so nu6i dudng, di6u du&ng:

' ' | ' ' ,-  l o  ch r r c  d i i u  duo r rg .  phqc  ho i  chuc  n ing  l aodqngchocanbQ
nhdn vi6n nsarnh hod chAt

cong 8 7 1 0

4
Dich vu lr.rt tru ngin ngdy:
- KhAch san

5 5 1 0

5 Nh.r hans va cac rl 'ch r u dn u6ng phuc vLr luu dons (tru quav bar, 5  6 1 0



3.2. Dla bdn kinh doanh:
J.2.l. Dia diim sdn xudt vd diiu hdnh sdn xudt.

thdnh ph6 Hai Phdng.
- 1'6ng diQn tich mit bdng
- Di€n tich nhd xudng SX
- DiCn tich l(ho tdng
- DiCn tich nhd ldm yigc ( Di€u hdnh)
- DiCn tich c6ng trinh phu tro

3.2.2. Cdc Chi nhdnh:

- Chi nh6nh FId NQi (9A Tr6n Khdnh Du. Phuong Bach Ding. Quiin Llai Bd
Trung, Ihdnh Ph6 Hd N6i);

- Chi nh6nh t?i TP Dd Ndng (800 Nguy6n Luong Biing. Phuong Hda Hi0p
Nam. Qudn I - len Chidu.  Th inh phd Dd Nangr :

- Chi nhdnh tai TP Hd Chi Minh (020 1.6 F Chung cu khu cdng nghiep TAn
Binh.  Phuong Tdl  ' l  hanh.  Qui r r  T6n Phn.  lP Ho Chi  Minhl

4. TI6ng tin vd md hinh quin tri, td chic kinh doanh vi bQ md1 qudn lf:

Cdng ty c6 phdn ic quy Tia Siing clugc chuy0n ddi tir COng ty 6c quy f ia Stine
sang hoat ddng theo md hinh Cdng ty cd phin vrri 5lo/o von Nha nuoc tLr 01/10/2004.

- Co c6u t6 chtc c1u6n l1i cia Cdng ty bao g6rn:

a. Dai h6i ddng c6 ddng;
o. not qong quan tnl
c. TOng Gidm diic;
d. Ban ki€m sorit.

- )0 oo ro cnuc cuu uong ty:

C6ng ty duoc xdy dung d Khu COng nghi€p xd An D6ng, huyCn An Dlrong.

35.000 m' /
5 , i29 m'?
2.113 m2

':'16 m2
924 m2
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5.  Dinh hu6ng phi t  t r ion;
' ' ^  ,  ,  ;i . l . ( trc nt|c l icu chu JCr cua ( ongry:

- Kh6ng ngiing phdt tri i in cdc ho;rt dQng san xudt kinh doanh, nang cao ning lyc

canh tranh. ndng cao iri6u qui kinh td. Tdng tich liiy, phdt tden mo rQng qul nro san

xuAt:
Da d4n!  hor  c . rc  l ' o r t  dong.on  xu i r r  l i nh  doat th .  qu l  do  da tn  bao r  iec  l r  n  i

d r  . l r  cho  r rpur . i  Inn  dnnE r "o lp  C ins  tu  a  Iao  rhern  rh ieu  r  t . ; c  la rn  tno i :
- Ning cao thu nhap cta nguni lao dong. lo-i ich cua ctic c6 clong vA ldff lrdll

Nghia vu nop thue voi Nhar r1u0c;
- Gop phin firel lh$c varo r iQc thr,rc hiQn c6c nhidm vu phdt triCn kinh td xn h6i

cua dit nr.toc.

.r.2. Chiin lu?( I,hit tt iin trung rit dii hqn:
-  l Jp  r f i r i r l  t l ' . r c  h i i r r  .a .  g i r i  ph . ip  r rham ,  r  d inh  \a  n lng  c ;o  ch l t  luone ' . r t

ph in r .
- Ph6t lridn. mo rQng, ddy n'rquh nfc dd bao phri cia h0 th6ng ti€u thl sur

phdm tr en todn qu6c.
- Phdn dAu ndng c6ng su6t l6n 500.000 Kwh / n[rn ( giai doan 2015 - 2020).

6. Cric rdi ro:

6.1 , R i ro vc boi ctutlt Ainh te vi chinh rdch luit lhdp:
-  B6 i  canh chung:  K inh  16  V id r  Narn  narn  v  c  qua ran  ch iu  dnh hudng cLra

( inh  re  th i  g io i  d i r r , l i l  r l r i  r luor rg  l fnng nuoc  rdn  con nh i iu  kho khan.  san x ' r i '  r r ,  ,

mLic thdp, suc tieu dung cdn y6u. M{c du Nhd nuoc di co nhiiu chinh sdch thiio g(i

nhrLng ddi vcri cdc Doanh nghi0p sdn ruit kinh doanh r in con nhidu thdch thirc.
- Giri i phnp cia Cdng ty: Ban lanh dao di xdc dinh rd chidn luoc kinh doanh

lq i r  ru  d iu  n r r . r :  l i p  t rung r ro  c rc  l< r rdch  \cng  t ru len  lhonB.  co  cAu la i  mo l  so  chuns

loqli sdn phdm chinh denr lai hi€u qud va cit gia,n toi da cdc l(hodn chi t i6u. ki6n toin

r rh . r r . .  r .  | [211  . rng  l ' r l  l ' oa t  ru  o i in  dong cua lh l  l ruong.  dd l  man l -  co , ]p .aL  \ . r . ,1

khiu.
- K i t q u a : l l o a t J o r r g . a n r u a t k i r r l r d o a r r l r 2 0 l 4 d i c o n i r m g k e r q u a n J r , l t d i n h . g f l

phin dui'tri su boat clQng 6n dinh vd darn bdo cdng bn viQc lam cho nguoi lao d6ng l)icrr

rj1 di t lr. lr ir.rr rJ 
"1, g;rg fal lon cua Barr lanh ddo currg ldp lhi Nguoi lao dgrg de trep trri

xAy dtLng Cdng tl ngdy cing phrit tridn.

6.2 Ilii ro vi rh!rruing tiri chtuth ttic hiir lir rai ro vi t1t giti
- Bdi c.inh chung: Cdc quyet sach rd rAng vd minl bach cLia NHNN trong c6ng

r . l c  c l ieu  h l rh  . r r i r rh .ach  r1  g i i  cung r i l i  d i in  b id r r  l<hr  quan cua cung cau ngo. '  te
.  ' ' ,  ' ' itrolg ren kirfi te da giup di6[ bien Lli giri USD/VND trong su6t ndm 2014 ti6p tgc du1

tri xu th6 6n dinh. Tuy nhi6n voi ddc thu nh4p kliu nguyCn vat lidu dau r do luoD
0hiam mQt ti trqng Lon, ndn sr,L bitin dQng cria ti gi6 ngoai te d{c bi€t lA USD \ND r iu
l i  r . i r r  d i  lon r ' ;  (  ong l \  L l ;c  h i i l  quar  r i r r .



- Gi6i ph6p: Trong su6t nim 2014, tj ' l€ vay ngoai rC rr€n t6ng v6n ral' luorr
dugc duy tri d mfc h.p lli. Tren co sd chinh sdch di€u hdnh ti gid tien te ndm 2014
cira NHNN cflng nhu nhfng nhdn dinh v€ urL?c clQ 6n dinh cira 1y giri, Ban linh dao
Cong t1 du1 lri l i le \ay ngoai le hop li cing nhu rheo sil cac bien dong l) gi,r dc du:i
ra c6c quydt tlinh giao dlch hq p 11i.

- Ktit qui: Chi phi tdi chinh do dn-tr hudng cira ti gi6 duoc kh6ng cht! d nLtc r6i
thiCu.
6.3 Riti ro v€ nhftn sqt:

- B6i cAnh chung: V6i 250 CBCNV co tu6i doi ho dong rre, Cdng ry d6nh gii
bi€n ddng v6 nh6n su thudng xuy€n ld vin d6 cAn dic biet quan tim giai qu1iL. Ben
canh d6, do nhu cAu cia su phat td€n, rldi ngD nh6n sir cur Cdng ty cirng lu6n tlimg
trudc y6u cAu ndng cao trinh dQ...

- Gi6i phnp: COng ty da c6 nh&ng chinh sdch khuy€n l<hich nguoi lao d6ng nhLL
chd dd nghi mdr. du iich. lhuong sing kidn cdi ridn. kler lhuqng lhi dur cte ngu,ii t:ro
d6ng g6n b6 l6ul ddi. C6ng ty duy tri mdt bing thu nhAp 6n dinh d muc 4,3 rrieu
d6ng/ngudi/thdng. B€n canh d6, ho41 d6ng kiCn todn nhan luc d ciic phong bin khoi
gidn ti6p, tinh gi6m vd sdng loc nhim ndng cao hiiu qua. 1-o chuc crc kh6a diro tao
ndng cao trinh dQ chuy€n m6n cho C6ng nhen sAn xuat k€t hqp v6i ddo tao ning bdc
ki thuAt hdng ndm.

- K6t quri: Luc lugng lao ddng cua COng ty nlm 20i4 tuong d6i 6n dinh vi
mat s6 luong vd chdt luong. Ban lanh dao d6nh giai chAt lugng lao ddng hien tili c[a
C6ng ty ddp r.ing duoc y€u cAu ph6t tri6n trong thdi gian rdi.
6.4 Rrti ro vi Quy trinh ki6m sotft nAi bO:

- B6i cenh chung: Ndm 2014, mic du C6ng ty di c6 nhiAu c6 ging rrong vrec
ndng cao chdt luong ki6m soAt n6i b6 nhung do ddc thir vi tinh chdr phirc tap cua c6ng
nghQ sin xu6t n€n vin c6 mdt s6 sai sdt trong qu6 trinh kidm soiit vd thuc hiQn quy
t r inh ran xudL.  Didu ndy cho thd l  Qu1 r r rnh k idn 'o i r  no i  bo r :ua Cong 11 , .dr r  c i , r r  pnr i
cdi ti6n vd hodn thi6n hon.

- Giiii ph6p: TAng cudng cdng t6c kiem so6t quii trinh sin xudt, b€n canh c16i
ngi ky thuat vien vd crin bQ quarl li c6ng nghe. Cdng ty cdn trang bi vd khai thric co
hi6u qud hQ th6ng gi6ur s6t dien tt, giup cho vi6c ki€rn so6t qud trinh din duuc chuil
h6a, chAt luong sdn pham di lCn, hqn ch6 t6i da c6c sai l6i khOng d6!g c6.
* Rii ro y6 tdi chinh:

- B6i cinh chung: Rrii ro tdi chinh cia Cdng ry chir y6u ld tiL tirh hlnh rdi chinh
cta kh6ch hdng hoac bCn d6i t6c kh6ng d6p ftng duoc cdc rghia vu theo hgp dong. s,r
du n0 phai lhu cao.

- Giii ph6p: Ban di6u hdnh dd chi dao Phdng'fhj trudng, Phdng Ki toan riri
chinh tich cuc thu h6i cdng no, ki6m sodt ch6r che quy ch€ ti6u thu sdn phdm, kh6ng
ti6p tuc cAp hang aho nhting dai l1t c6 so du nq cao. ra soct va thanh lj nhfng Dai ly



kh6ng c6 hiQu qua. Dnc biet lA rlua ra ph6p 1u4t nhiing Dai 11 chdy j', mal kha nang

thalh toi in-..
- K6t qui: Sd du no'cta kl,dch hdng cu6i nirn 2014 dAm bdo muc d6 cho phdp.

| | .  r  i \  l r i \ l t  o A T  D Q N C  T R O N C  \ i M :

l .  R io  cr io  v i  d inh g i r i  c ia  Ban T6ng g idrn d6c vG l inh h inh ho, l l  dQng san r r r i t

ldnh doanh nim 201,1:
Nim 20i4 di6n ra tLong b6i cdnlr trnh hinh thi gi<ri dien bidn rdt phic tap. Kinh

td tli6 gi6i phuc hili ch{rn hon du bdo. Kirrh ld trong nudc ctng bi dnh hudng tir nhing
Uit On !e tinl td vd chinh tri c{ia thi trucrng tht! gidi cirng vdi nhiing kho khtu tiL
n l  i r ' .  r r ln  r r r rcr  chrra du, rc  g i i i  qu)dt  t r id t  dd kh idn c ic  Doanh nghi ip  srn xu i t  t r . t tp
r ru . ,c  |o i  chung.  Corrg r1  co pharr  6c qu1 l ia  Srnp rd i  r idng g ip  rd t  nh i iu  I 'ho l ' . r ' ,n .
Ngodi ra mQt s6 kh6 hhan nQi tai crir Cong t)'ti l nhtng nilrn truoc vin cdn Anh hrrong
toi k6t qui SXKD cta C6ng ty.

'IhtLc 
hiQn Nghi qui'6t Dai h6i di'ng co ddng thuong nidn narr 2014 vd ciic Nghj

qu-v6t crira I{Qi d6ng qudn 1ri COng t!, K6t ludn cdc phi€n hqp Ban T6ng gidm dirc vi
gidi phdp thuc hiQn nhiQm vg SXKD nlrn 2014, Ban T6ng gi6m ddc dA didu hanh
SXI(D vii dat duoc rhihg kot qua cu the sau:

t- K6t quti thqc hien cdc chi ti6u kinh t6 -xn hQi nim 2014:

2- llal qua thuc hidn nbidm yu tirng linh vuc cu th6:
z,t, vc cong uc uclt utlt s(n plom:
2.l. L. Tinh hinh tielr lruNArdja:

-  T i4 l  ' i . h . l t ung ,  La  Th i  t t uo4e
- Ngarh acqul ngal cdng c4nh tranh lrhdc liQl l<hi cac hang san xuat trong nuoc

lien tuc tdng sin lugng de bn d;p c[i phi, bdn c4nh d6 cdc don vi sdn xuat ll ldi r dor

-l"t'
Ch i  t i i u

DVT

Tbqc
hiCn
ndm

2013

NIm 20t1 So sinh (n/.1

K6
b o a c h

Thqrc
hiQn cing ki

v6.i L6
ho4ch

n im

I 2 3 4 5 7=5/4

Gia tri SXCN Tf.d 169.000 175.959 t 8 6 . 8 6 1 1 1 0 . 3 % l 0s .q , t i

I)Lr l lLone SX dc qLl Kr.vli 125.098139.000 110.961 1 0 41% e1.:%
f)oanh thu thuAn bin haug
va CCDV

L.d 171 .8  86 \17 .437 1 9 0 . I 5 l 1 1 0 . 6 %

I Tdng Loi nhuarl fr.d 360 1 . 5 6 ) :  1 .5 ,18

Ttong da.

Loi nhuain hodl d6ng KD Tt. d J60 t .562 t . '131 397.5% 9 t.6%,

I.tri tthudn bdn Khdch.,;an 1 r  d 2 0  t 0 -

5 l.ao d6ng binh qudn Nguoi 282 251 250 8 8 . 0 ' o 9ti.1o,it
107.5,r;6 fhu nhap (tr.d/ng,ith) (tr.di ng/th) 3,6 119, ,1%



oing hdng nh{p khiu gia r€ trdn ngep thi trudng. b6n cqrnh clo mQt s6 haing n( LLr) rLr
r rhdn ran  c r rn  t rnh  l r4ng ban h ing  khong th r rd  VA l .

- CAc don vi l ien tuc chay khuyen m?i tdng ldn dd kich cdu. th{m chi gliy l iLng
cloan thi trudng. di6u d6 cdng ldm cho cae nha san ruct. NPI'. duj lr kho khin htrn.

- Thi trudng accluy vi6n th6ng co hem nhi€u nhd cung cAp voi girl cht\o thiLr
r r l  lh ip .  ca(  d . rn  r  r  d ich  chu l in  "a r rg  

. r r  dung i .  qL ,1  io r ,e  nehc  cao . r r rh  l r . r . - ,nc  ,1 . .
siin luong tiCu thu cila COng ty.

-  Khac l r  hdng l ruc  t iep  c ic  h i lng  cauh r r , rnh  rh iu  g ia  r l r : ip  d i  duh hu1, rg  J . r
sdn phdm cua Cdng ty dang cung c6p.

Mac du  \a ) .  B ln  long g id rn  d6c  dd  l r ru r r  , ,  L r  g ing  Lh . rc  h ien  r i ch  !u !  . : , .  - , : r l
phdp h5 tro c6ng tric biln hdng nhu sau:

. 
- Chat luqng phdn ldn sin phdm dtroc ndng leo. giir vi ing dn dinh. ciic srur

ph i - r r r r  r r ro i  cua  CJng r1  d i  d t roc  rh i  r ruong lhap nh . . r r .
- Ban hdnh nhanh. chu d6ng di trucic qiic chuoug tl i j lh hhuven mdi io \ur ! e

hdng tai tiing thdi diiim.
- Cdng tac d6u tu qu6ng ciio nhu: Bien hiclu duoc bro phLL rong hon. r 'd tfLnie

biy, poster buoc diu da tqro dLrcrc hinh cnh tor Llen Lrgrr,r t ieu dLrng r I ngi\v cr'ng alrLrrc
nhin r6ng d€ tao di€u ki6n cho cdng tdc bdn hing.

- Thi phdn bdn ld th6ng qua cAc NPP/ Dai lyl t lu<rc rncr r6ng, c6ng rre trL r.ur. lru
tro klr thunt cho khiich hing dutrc quan tdm hon.

- Tuy€n dung. sip x€p nhdn lgc phir hop vdi c6ng vi0c. cll0u chinlr ehc rlLr rlnL
nh6p cho Ctin b6. nh6n vi€n l2im cdng tdc rhi trudng.

l r l  nh idn .  r  jn  con mur  sd  d ie rn  ron  ra i :
- 1'huong hi6u sdn phdm icqLry Tia Sdng di t irng len. nhulg chrLa ngang bing

voi mdt sd thuorg hipu nanh. Ac quy hin ldri tuy chdt lLLqrng tl i  6r clirh. nlrrng (.11
ti€p tuc cdi t i6n c6ng nghd.

-  Qu)  lno  c ic  chuung t r inh  l ih , r l in  rn r i  i j n  rn , .c  r r , r r r ;  b r . r l ^  .o  |o i  r t r j r  , , .  l , : i . . ;
hhrict

- Nhin su thi ruong bi6n d6ng nhanh r a rhieLr ncn nr.Lt rl i , h,ro phu thi tfr l ing
chua rong, cdng tdc chdm soc khach hnng. ht, rro thr rfuone cho NI,l,r Drii l i  clrLLtr
ducrc thLlong xuy€n.
2.1.2. lhi truirng xudt khAu:

lh i  r ruong xuat  lhdu  v in  duoc  dr r l  l r ,  ro r .  r rond.  J , , :
-'l'hi trudng Thuy Di6n vAn dar mirc riing trudng On clinh.
- Thi tlucng M"yannar dA rnd rdng ftem ndt sO chrng loai dc qu), so vo.j ban alalL.
- Thi truong Campuchia cla c6 rin hieu tOr cin ti6p rLrc bdn sir cli i l in phin ht)

|ro kh1]ch haing.
2.2. V? c1ng tdc Stin xudl vit Kt tltuAt:

C6ng tric sdn xuAt vii ki thuat da tAp trung vdo nling cao ldng sui1, Jn rl irr)r ttr.L
lutrng srin phdm, ti6t ki€m vet tu, ning luqng, ch6 tao them sdn ph6m moi ra d.rLr Lu
ndlg c6p thi6t bi sdn xudt ic quy kin khi.

Dc  rhuc  h ien .  Cong t )  d i  t r i cn  kha i  donp bu . ic  e i - i  1 ' l t : rp  n l rL r .au :
- 16 chfc sin xuat m6t c/rqh ho-p l j l f lJn cr) \o r,tn rlr l i  rrirng lLrc ciLa criu dii l

chu"v€n dd ddp ung kip thcri nhu cau thi rruong.



- I Iqp li hda trong viec sir dung cdc ngu6n vat tu tdn vd vat tu moi nhim gii
tdn kho vi ciri phi san xuAt.

' f i6p tuc chudn hoa c6c th6ng s6 cdng nghQ, thao t6c sdn xu,t vd phunng phrip
kiem tra tai m6l s6 c6ng doan.

- CAi ti6n cdc thi6t bi hidn c6, chi! t4o th6m san phAm t-rroi vd quy chuan mru rlrn
bao bl, tdn gqi icqu"v.

NhiLng 116 luc n6i tron dA gop phdn tich cuc vdo k6t qua SXKD clta Cdn-e t1
nhu:

- l)oanh thu ic qu,r ting tru<rng 15% so vctl ciing kj,;
- Sdn phdrr clat danh hi6u Id " Haing Viet Narn Chdt luong c{ro' do ngudi tieLl

dirng birrh chon.
- Su dung Ning luqng dd gitim so voi narn 2013.
- l(hdng xd"v ra TNLD nang vr Chil no ngul hiFm nho thuong xuy€n lirm tdt

(l6ng tdc AT-VSLD-PCCN vit IIVMT.
2.3, Vi c6ng tic QuAn Ii Dinh m c VAt tu Kj tha1t:

Trin ccr sd BQ Dinh llruc Vat tu rarn 2014 dugc Ban hiinh, hirng thiirtg. hang
qui Cdng ty ddu t6 chuc ki6m k0. drinh gi6 vlQc thuc hi6n Dinh mirc vat tu ki thuAt.
nhlm k1p thdi khdc phuc han chO dd g6p phdn ndng cao hi€u qud trong quan li sirl
ru . . t .  . i r r l -  dounh cua Co rg 11.

Viec thuc hidn qudr li vat tu dugc tien hdnh cing v6i cdc bien pbdp che di nliu
' ' c r ' l r r o n g  r a  r h i  d u . r  r r e r r . a c  b l r o c  r o n e  v i e c  d i r r  d i  v d o  n i  n i p .
2.4. Vi Cing tic Iii (hitth:

Nhin chung cric chi tieu t.|i chinh ndm 20l4 cd kha quan hon, cu the :
- f6ng doarrh thu ting : 10,9500. trong dd Doanh thu thudn tang 10,62% so viii

cing k!.
- Cid \'6n ting so vcri ciing k,i . chLl r eu do Khdu hao TSCD tan8, Chi phi nhien

liQLr. clQng luc tang do gi, Dien. Gas. Xdng dau tang; Chi phi s0a ch[a ion tirrg do cii
sua ch[La nhd xtLdng (ndn 2012 vi 2013 khdng thuc hiQn).

- Chi phi Idi chirrh giirn 2.61% so voi naln 2013. trong d6:
I Du va)' blnh quan gidm 11,0%, nho tinh toen du tfr vat tu hqp li ldm cho

.  hr  t icu hang ton k l -o  r , r  r1u ra1 d iu  g iarn:
I  i i  . l ra l  \J ]  r t rn  b i r th  qu in  g iarn ) . )s0o n i r r r r .

- Chi phi bAn hdng ting 0,47 Yo do tang chi phi bdn hdng. chi phr khuldn rrrri.
. l r i  phr  r  in  chul  en r  i  c l r i  phr  t . r  c l ruc H,- r i  ngh!  l thdch hug.

(  h i  phr  qJrn l )  l i r t  0 .J  Ino do:  ch i  oht  lhue ddt  cu i l  Khdch "an 
Di '  .on t  i

thn lao HDQ i , Ilar Kidrr sodt (Chi phi ndy ndm 2013 khdng c6).
- Cdng no: Ty lQ cdlg ngidoanh thu binh qudn nin 2014 giam so voi ndln 201-]

r.a giii 6n dinh o nluc dd cho phip.
lJ r r  -1J odu n; r r  , r  :  2 ' ) .  164 t j  dong
D u  n n - . . r o i  n a r r r  t i :  2 o . t - 8  r l  d d n i .

Tlong ndnl 2014 C6ng t)' da thuc hiQn b6n Khrlch s;rn Hda chdt Do s(nr thco
c[ing qul dinh cua I'hdp lu{t, sii ti in thu duoc sau khi trir cric chi phi viL ngp thud. con
lai ducrc bd sung v6n luu ding phtlc vu hoat d6ng SXKD cua Cdng ty thco diurg
Phuong lin Bdn !e Su dung ti€n thu luoc da duqc phe duyet (c6 bdo cdo chr [iel ner]qJ.



2,5. Vi cdng tdc Lao dQng tiin lu,ong:
M{c dir tinh hinh SXKD ndm 2014 vAn cdn nhi€u kho khiin. Tuy nhidn. C6ng

ty vdn thgc hi€n nghi€m tric cric chi: d6 chinh sdch, 6n dinh thu nhdp, dim bno rliiu
ki6n ldm viQc, chdm s6c sirc kho€ dinh hj,cho ngudi lao dOng. E6ng thoi thuqng
xuyen lo chuc cdc hoal dong van hda. lhd Lhao. Iau duoc su yen tdrn r ir gin bo h<rn uuir
nguor rao oong oor vot Long ty.

Tuy nhi€n, COng ty cdn gip kh6 khAn trong cdng rAc ruy6n clung lao d6ng. dic
bi€t lA ngudn lao dQng c6 ch6t luong cao do: Muc thu nhAp chrra du hdp ddrr vi t.rLu l1
lao d6ng tr€ kh6ng dn dinh.

2. T6 chrlc vir nh6n sq:
- Dunh sdch Ban di7u hdnh:

S'I'T H9 vi T6n Ch ri,c v g
Tj 16 c6 phi6u tai

16/3/2015
I TO VanThdnh ' I6ng gidm d0c 0.66  %
2 'liin FIur Th6ne Pho l 'dng girrn <ioc 0 .28  !  o
3 Luong Vin Tuy6n Ph6 T6ng gilim d6c 0 . 1 5  %
4 Bni Thi  Thny Kd toiin truonq 0,56 %

Iich Bsn atiAu hiinh:
I-lo vii Gn: T0 Vdn Thinh.
- Gidi t inh: Nam.
- Ng:ry thdng ndm sinh: 03/8/1958.
- Noisi : Hdi phdDg.
- Qu6'c tich: ViCt nam.
- Dan t6c: Kinh.
- Que qu6n: Nghia tru, Vnn Ciang, Hrii lrung.
- Dia chi thudng trir: 7/56 Nguy6n Tr.6i, Qudn
Ng.) QuyCn, Hdiphdng.
- Di€n thoai: 0913245025.
- l l inh dd vin ho6: 10/10.
- Trinh d6 chuycn mdn: Kysuhod.
- Qui hinh cong tric:

+ Tn 10/1976 ddn 6/1981 Hoc rrudng dai
boc llich khoa H; n6i.

+ TiL ndm 1982 ; 1990 Crin bd ky rhuar
Nhi miy ic quy Tia sdng.

+ Tir thilr8 I / 1990 ddn thing 8 / l99l
Ph6 Quiin ddc, QuAn dtic Phan xuolg 16 cuc
Nhi mey 6c quy Tia sdng.

+ Ti thdng 9 / l99l ddn thlng 3 I 1992
Cdn bd ki thuat Nhi mdy 6c quy Tia sd!g.

+ 'fi ft6ng 3 / 1992 ddn rhAn8 5 / 2000
flrrorrg plroDg ki thuir C6ng 11 ic qul fra

llo vi ten: Trdn lluy Thring,
- Cidi t inh: Nam.
- Ngiy lhdD8 nanl sinlr: 09/01/1958.
- Noi sinh: Hrii phdng
- Qudc ich: Viel nam.
- DAn toci Kinb.
- Que qurn; Cia l-oc - HAi I lmg
- Dia cht'thu<)ng tri: Xa An d6og. I-luy€n An
Duong. I-ldi phdn8.
-  D ien  thoa i :  09142 i11783.
-' lr inh cl6 vin hoi: l0/10.
- Trinh d6 chLryen mdn: Ki su luyen kinl. Cir
nhan kinh td
- Qud trinh cOng thc:

+ 1\ l0/1980 - 2/1984 Bq dQi.
+ TiI 3/1984 - 4/1989 Ctln b6 Phdng ki

hoach NhA mdy ic quy Tia s6ng.
' l ir 5/198o + l/19q0 Quijr Llu. plr.ur .,,ro,g

luyen kim Nhi mdy ac quy Tia sdng.
+ Tn 9/1990 + 12/1999 Qur,in ddc phir

xuorg li crc C6ng ry :ic quy Tia sdng.
+ Trl i2000 ; ]2/2002 CXn bo DidLr do sin

xutl Cdng ty c6 phiD irc clLry IIa srlng.
+ Tn l/2003 - 9/2004 Quin ddc phii|

xudrq Li cuc C0 ic quy Tia Sdn



ph:i Daso.

llo vl tcn: Lu.rng Vdn Tuydn.
- Gidi t inh: Narn.
- Ngir,v thi ing nim sinh: l0/8/1974.
- Noi sinhr Phuong Diing l l i i .  Quan HAi An,

Thiinh ph6' I l t i i  phbug.

Qlrf ic t ich: Viet nam.
- Din l6c : Kinh-
- QLre quiu: Phudng Dang hai. Quin Hri i  An,
' lhi inh ph6 Hdi Phbng.
- Dia chi lhudrg trLi: Phrrdng Ding Hii,  QLrAn
I Iai An. Thinh pi6 l ldi Phbng.

D i6n  thoa i :  0313 .857080 :  0913 .246495 .
- l ' r inh d0 van hod: l( l /10.

I  r l r  do .h l l e r '  nnn :  C  I  r l r , ,  I  l <  r ' h  l o

Quii hinh c6ng tac:
+ Tn 3/1999 ddn 8/200t) nhan

l|lrbng, Phbng kinh doarlh Xi nghidp

+ li Lhting 5 / 2000 den 9 / 2004 Ph6 giinr
diic Cdng ty ic quy l'ia siing.

l u  t l 1 1 6  l 0  2 0 0 4 . l e  r 0 3  ) 0 l l  l l - n  g ' a n r
dcic CdnS ly c6 phlin ic quy Tia sring.

+ f i  thdng O4l20l2 ddn nay Tting gi6n1

+ TiI 10/2004 ddn nay: Phd Gilm ddc
Cdng ty cd phAn 6c quy Tia Sdng.
- Chfc vu c6ng t6c hi€n nay: Ph6 Tdng Girirr
ddc Cong ty cd phdn 6c quy Tia Sfng.

Ho ve ren: Riri Thi Thui,
' Gi6i tinh: Nti.

Ngiy thAng nam sinh: 02101 11961.
- Noi sinh: Xi D6ng lam, huycn Tien l lai.
Tinh Thdi Binh.

Qu6c t ich: Viel nam.
- Dan tdci Kinh.
- Quc qudn: Xa Ddng laln, huyen Tian her.

Tinh Th6i Binh.
- Dia chi rhrdng trli: Xa An d6ng, lluycn An

Du<ng, Hrii Phbng.
- Dien f ioai: 0313.835375; 0904002161.

Trlnh dd v?in hod: 10/10.
I r ' r r , h  do  .  nu l  e r r  mor r :  (  r r . 1 l ran  l r " l , l c .

- Qud trinh c6ng tec:

+ Ttr ll?im 1978 ddn 1981 Hoc Inrdng

quin l1i kinh td c6ng nghiep Hod chit Tir son
- I-li bic.

-  T i t  nam lQ8 l  den  l q8 )  C l ro  fha r r  . o r r -

cdng tiic.
+ Tir 8 / 1982 - 3 / 1993 NhAn vi6r Phdrg

kd toiD NhA ntiy 6c quy Tia sing.
+ Tn 4 I 1993 + 2 / 2000 Nh:irl vi6n Phdng

kdtoin Cdng ty ic quy Tia s6ng.
+ Tit 3 / 2(n0 - 3 I 2iD5 Ph6 tru6ng phdrr.s

kdtoln C6ng ty c6 phin dc quy Tia siing.
+ Tir 5 / 2005 Trudng phdnS kd todn CdnS

ty cii phAn ic quy fia sdrg.
+ Tn 1l l  2009 Kd todrl trumg. Trlr(Jrg

phbng kA todn Cong ly c6 phan ac quy l ia

+ TiL E/ 2000 d6o 4/2tn7 nhan vi6n Phbng Thi

trxblrg C6n8 ty c6 phin ic quy Tia Mng.
l i r  5  200 -  , l e |  l )  ' r ' u7  p lo  t r l rmrg

Phdr)g Thi T rg Cdng ty cd phdn ac quy
-l 

ia S:ing.
+ Tn l/2008 ddn 6/2008 trLLcmg Phbng Thi

trtrbng Cdng t lr c6 phirr ic quy Tia Sirg.
+ Tir 7/2008 ddn 4/2012 Truc,ng Phdng

T l  r  r '  o  t !  Con !  r y  ,  o  ph : r r  . r c  q r ^  1  L r  S r rg .

vien thi
ho6 rn!

p
+ 'fir 5/2012 Ph6 'Idng girim dd'c ki6m
' r :  

f l r o r g  T l r  l r . r b n 6  C o n S  l )  .  o  p h d n  d cl [Long phong lhi

1 gqy l'i1!gy sans ,
- Nhiing thar dii tong Bon diiu hinh: Kh6ng

SO luQ g cin b0 cong nhAn riocaq Do cong nuon vten:

TOng sO CBCNV
Trinh tI6 Gi6i tinh

'li6n 
DH D4i hqc

Trung
caD

CNKT Nrrr , Nn

250 I 46 l 8 1 8 5 t20 i 65



- Ctic Chinh sdch ddi rbi ngitdi lao d/ng:
Song song vdi vi6c ki€n todn lai ddi ngir lao d6ng, C6ng ty vAn co gcng gin

[gu16n c6c ch6 d6 chinh s6ch d6i vdi ngudi lao ddng rhB 0ruong xuy€| to chue c.re
ldp ddo tao vd tep huAn chuy€n mdn cho ngudi lao dQng, thuong xuyCn t6 chuc cdc do-t
kh6m sric kh6e dinh kj'mi6n phi cho ngudi lao ddng, dqc biQr ld khiii sdn xudr lrrre
ti6p. Dii khuy6n khich ngudi lao d6ng g6n bo lAu dai vtri doanh nghidp, phdr hul sdng
ki6n cdi tqro ky thuat. C6ng ty c6 ahinh s6ch khen thuqng c16i voi ngudi lao dQng vdo
cudi ndm, thuc hi€n ch6 dO phric loi hAng ndm nhu nghi rndr. du lich. thuong s.ing Liin
c6i tiCn, thudng thi dua. T6 chrlc ciic hoat d6ng vdn h6a thd fiao nhin ndng cao cloi
sdng.v6n h6a tinh-thAn vd rdn luy€n sr?c khde cho ngtrdi iao d6ng.
3. VG Cdng tdc il6u tu:

Thuc hi€n c6c gi6i phiip nhdm nAng cao ning su61. ch6t lugng sdn phim. qu5 .l
nirn 2014 Cdng ty dA hodn thieD xong cbc hqng mr,rc diu ru mor sd thier bi n6ng c6ne
suit cldy chuytln lip rrip !c quy hin khi loai nhd vd dua vdo hhai rhdc rir l.hiins 12i2ti1.1.

long g id  r r i  rh ie t  b i  d i  ddu Lu ia :  2 .045.88b.0U0 dong.
CAc thiitt bi ddu tu sau kni vi ddn Cong t1 dd du<rc lip dat chal thiL. chuyer

giao vd dua vAo s6n xuAt bu6c diu di 6n dinh tqo ti€n d€ cho nim 2015 \,e cili Lhrarl
nAng suat lao ddng vd chAt luong san pham.
4. Tinh hinh tiri chinh:

n Tinh hinh ldi cltinh:

TT cHi TITU M6
Ndrn 2014 Ndm 2013

Ti lr,
1%) s0

vdi r im
2012

I
Doanh thu b6n hnng vn cung t ip
dich vu u l t9  t ,  I  r 0 ,3E5 .6  r2 |  72,255,590,181 1 1 0 . 9

Doarh thu ban rn ngoai 190,557.75.1,981t 7  t , 3 9 5 , 1 0 1 , 9 5 2 11r.2
Doang thu ban noi b6 552,630,661 860,488,2t9 64.2
C6c khoan gidm lrn doanh thu 02 957.412,38 | 3 6 9 , 6 6 t , 6 0 i 2  59 .0
Chiet khau thuong m?i 794,0t i .761 85,8s6.  r6 r
Hing blin bi ra lqi t63,378,624 283.805,444

CiAm gid hang ban
.IhuC TTDB, thuC XK, thuc GTGT
theo PP truc 1i6D Dhai n6o

3 , Doanh.thu thuen v€ bnn IAng vn
cunq cap dich vu t 0 190,t52,9t3,261 r7t !885,928,s76 1 1 0  6

Gi6 v6n hing bfn I I I59!2?5,6,1r,1?8I .12, 1 32,7 ? 4,r) r J 7r2.1

5. Lrsi  nhuin gop v6 bdn hiDg ve cung 20 10,877,33t,88J 29,751,151,663 103 .8

6 . Doanh thu hotr dqng laichrnh 2 l 2 1 o , 5 t 9 . U 6 6 247,668.429 110 .5
'7.

C h i p h i  t d i c h i n h 22 5,827,816,289 9 , 7  5  t , 9  t 7  , 6 1 7 5 9 8
lius da, Chi phi ldiwy 23 5 592,t21,7A,1 9)41,314,919 60 .1

8 . Cbi pht bAn hang 24 t5,180,690.041 12,907.042,463 1 1 7 . 6
9 . Chiphi quin ly doanh Dghicp 25 8 , 5 5 0 , 1 1 6 , 6 2 9 7, tq5.129,248 118 .8

I t). Lgi  nhuAn thuan tn ho?t d6ng kinh
3 0 t ,548,007,9eu 106,732J04



Thu nhap Hrec 3 l 29 ,036,829,426 297,491,055

[ . C h i p h i k h i c 32 1, t44,748,104 43,659,216

L o i n h u a n  k h d c .t0 25,692,081,122 25.t,831,?t9

1,1. Ti ing loi  DhuAn k6 tonn iru6c th16 50 21 ,240,089,1r2 J60,56?,143

15. Chi phi thue thu nhap doanh nghiep
hi6n hdnh

5 i 5 ,70  t , 7 .1 r ,2q  I

Chi phi thue thu nhap doanh nghiep
hoan lai 52

17. L9i nhuan sau (hue t[u hap dotnh
nshieD 60 2r,5J8,J57,821 360,567,4,13

t 8 . Laico bdn tr6n c6 phi6u 10 3,193

b, Ctic chi riiu tiichhth chi viu:

STT Chi ti iu Nim 2013 Nnm 2014

Chi t i6u v€ khri nlng thanh toin

+ HC sd thanh toen ngin hen 0.92 | ,24
+ H€ s6 thanh torin nhanb 0,04 0.01

) Chi ti6u vd co cAu v6n

+ H6 sd no / T6ng Tdi sin 0,73 0,56

+ HO sO no / V6n Chi sd htu 2,'7 1,28

3 Chi t i6u vi ning luc ho4t along

I Vdng quay hdrg t6n kho 2,3 2.48

' Doarrh thu thuin ' Tong tai sdn 1,06 i ,28

.l Chi tiou va t(hi nnng sinh lili

Hd sd lg' nlr.r)n sau thuE 'Doanh thu thudn 0,0021 0,

+ HC s6 1oi nhuan sau thu6 / V6n Chi so hnu 0,01

Hi .o  .o r  nhUr r  . du  thu i  Tong  l e i  . dn 0,022 0 , 1 5

He so lor nnurn Lu HLJl 'LJ LJoanh lhu thu;n 0.0006 0.01

5. Co'cau c6 dOng, thay i l6i vdn tlAu tu ciia chir s& hiru:

o. Cd phin:
- len co pnleu
- Lo4i c6 phitlu
- Md chung khodn

: C6 phi6u C6ng ty CP Ac quy Tia Sdng
^ ;  .  i  ,  i  , .  ^:  LO pnreu pno Inong

: TSB
- M€nh gid c6 phi€u - : 10.000 d6ng/c6 phi6u
-  Tong so co ph i6u dang luu hanh :  0 . r45.480 co ph idu
-  So lugng co ph idu chuldn nhugng lU do:  6 .745.480 co ph ieu
-  So lugng co ph idu b i  harr  chE chuycn nhuqng:0 c6 ph idu



o c u c c 6/AJ/20t 5):

STT Noi dung JO CO pf l l ru l . f  Ie " /o

l C6 .lOng Nhir nu6c 3.4'10.452 51,004%
2 Cii dOns n6i b6 964.924 14,304,Jh

HDQT, BKS, BGD, I(TT t 93 .280 2,8650 
"

Nguoi c6 li€n quan 3 0.016 0.+.15",
CBCNV 7 : l  L 6 1 8 I0 .994%

J C6 alors khnc 2.3J0.104 3.1,690 o/,

C6 d6ng trong nudc 2 . 3 4 0 . I 0 4 3 4.690%
C/t nhdn 2.3.10.03 2 3 4.6 89%
Td chlrc 7 l 0 .001%

C6 ddng nuoc ngodi

Cd nhrin

T6 ch{rc

T6ns 6.745.480 100,00%

b. ( ' o a o hat

C, C,i cau heo I so hi'u ( (-h t 6/3/2015 ):

STT N6i  dung 36 cii phi6u Ti le %

Cd tl6ng sd hlu trdn 5% 3..140..+ir 5 1.00.19;
2 CO d6ng s0 hiru tu 1% d6n 5% t.324.213 t9.63201"
l Cd ddng so h0ir dudi I%

l'6ne

1.980.785 29.364%
a.rulisrr f- roo,oii;2,

5. KO hoach phrit tri6n trorg tuong lai:
Phuong hudng nfun 2015 vd nhirng nirn rdi dey Cong ry cir phirr r( qu\ ti,l

Sdng s€ ti6p tuc sip x6p lai c<r cdu t6 chuc, bd mdy qutrn ly vi di€u hdnh mdt cich c6
hi€Lr quri nhAt. tao didu ki€n dC rn5i cd nhan phrir huy t6i da n,rng lgc chuvin mor eua
minh, phdn dau binh quan tdng trudng \ i doanh thu r a lu i nhcnLr curr cong t1, giai doan
n"1 Lhorrg thap l ron l0o,  n in l .  Mvc r i iu  cLr  lhc :

"On tllnh, .lu! tri vd phtit triiin Thu.o,ng hi(u ic tyry 'I'i(t Sdng bA ti tt u.irlg
m1t cdch hAn vftng"

III. DANH cIA cUA HOI DONG QUAN'I.RI V. HOA.I.DONG CUA cONc I.Y:
l. Dinh gi6 tinh hinh ho4t tlQng cria C0ng ty trong nhrn 2014.

Ngay tir dau nim 2014 H6i ddng quin nl dA nhin thuc ringi Day tjsp ruc l,L nrol
nirn kho khdn do rinh huong oL'La su5 rhoai Linh tc erL/i ra nhirrg IJru l-hin ndj Lai tir
nhing nim truoc cria Cong tyj viec thuc hi6n vd ddrn brio hodn thAnh c,rc chi tiau.
nhi€m vu mii Quy c6 d6ng giao cho ddi h6i su chi dqo qu1r5t liOt, c6 ging eua rirng
thdnh vidn HDQT. Vdi nhan thric tr€n HDQT d6 chLi d6ng rrong cdng ric clieu h.rnh:

6t



bdrn sdt chi d4o thuc hi6n nhi6m vq SXKD ttng thdng, qui vd cung vdi su nd luc cua

Ilan cliiu hiinh, tap thd CBCNV toarn Cong q. nam 201-l ConS tr CP ic quy Tia Silng
di r  . . '  bun noar  rh i  rh  c  ,c  r l r r  l icu \XK D dd ra.

Tuy nhicn hlQu qud tu hoat ddng SXI(D chua cao do mot so ngul en nhAn sau:
- Khd ndng canh tranh. thucrng hi6u sdn phAm Tibaco cdn y6u
- Chit iucrng phiin lon sdn phAm dd dugc nAng l6n vir 6n dinh dd duoc thi

rludng chAp nhAn. Nhung n16t s6 san phAm ic quy kin khi 1o4i nh6 chdt I'rong rin

chtia thuc sy 6n dinh vir tinh trqng thi6u hdng. nhd hdng cuc bO chua giii qu16t triqt de
di Iim giArn sdn lugrlg tieu fiu.

- Cdng tlic thi tudng cdn c6 han ch6 nhu r NhAn lgc thi6u, dQ bao phri thl trLrong
r . r . ip .  , l ic l r  r  u  .ou b, r '  ra . lp  con n l r ieu l ,an c l t i .

Do cJiua ddy nanh duqrc tieu thu dong sdn phim ac qu1 trch diQn kli6 n8n
. l r i r r !  i ' l ru t  l r . r '  hcL  dLro .  rone. r t i t  tna l  r loc  th ie l  b r  l l rn  g iam h iqu  qua 5 i ]n  \ud l  k r r r

doanh.
I l ,  d l  dong s"  r  ru i t  L rnh  dnar  l -  20 la  da  co  r r l r l i n t  ld l  qud nhdt  d i [h .  eo l  f l r r r  l l r ; (

phlc ddng I(6 khoan Am lo-i nhu{n liy l<6, duy tri sg ho4t dQng 6n dinh vd dim bdo cdng in

i'i6c ldm cho ngtLoi lao ddng. Di€u niLy di th6 hi6n su c5 ging rAt ldr clia tdp thi NgLLi,i 1r,'

d6ng vii su ing h{ cLia Qu), Cii dOng, HOi ddng quAn tri rdt rnong mu6n ti6p tuc nh6n cluirc

sg dQng vi€n ung hQ cira cac cd d6ng d6 Cdng t.v phin dAu vuot k1i6 vd pirdt tliin.

2. D{nh gii ho4t t l$ng cria Ban tl i iu trdnh.
\ i c  d i rn  d r , r " .  l l ro  kh in .  t l l ach  rhuc  nen r rg r l  tu  dau rd r t t .  Brn  d ic r r  l r " r r l ^  d i

chi ddng xay dung cdc ndi dung kd hoach nhim thgc hi€n t6t nhi€m vg SXKI) rnir

IIDQT vd Dai hoi d6ng cd d6ng giao cho. HDQT ddnh giri Ban dieu hAnh trong ninr

20 l4  d i  thuc  h ien  td t  nd i  dunB sau:
-  | h r r c  h i i r r  r g h i i t r  t u c  \ , l -  q r ) e l  c L a  D a i  h o i  r l d n p c o c l o n g ' , 1  | l , , r  d '  - .  o  r ' . r r

tri, di td chuc didu hdnh rngi hoqt dQng cua C6ng ty theo dtng dinh hucrng ciha Dai hdi

C A t  c o  d u . t e  \ .  s t r  c h  l  d J n  c L a  I  l o i  d o l g Q u a n r r l .
- Ban T6ng gidm ddc vd cdn bd qudn li dd n6 luc r6t cao d6 qu)il tam hual

th:inh nhi0m vu.
- Thuc hiQn c6c gidi phnp 6n dinh ch6t luong srin phArn, t i6t kidrr vit tu. ndng

lu . , r ! .  r l  r ien  cuu ch i  t rn  Ihan l r  cong cdc  sar t  phatn  I rn i  ra  r ; t t t  h )n l r  Lha i  th ic  t . , r  c  r .

th id tb i  sdn  xuAt  i "  quy  k in  kh i  d iu tun lo i  (qu j  4 /2011) .  San ph i rn  da t  danh h i0u  l i  '

i ldng ViQt Nan Ch/rt luong cao" do nguoi t idu dirng binh chen.
. (  one r ,c  qunn l1 i  ch i  ph i .  quar r  l y  .an  \u ; l  da  duoc  nang cap.  l J i  du \  l | |  , l c .

alan cdng tdc quin l;; cAp plr6t vd quyet toan \ i l t tu hing thdng. qu\. nlrn. Qua d6 ndle
cao chlt lugng qudn 11i vd ri ic dinh duoc rnuc ton kho hcrp l\ i (\ rt tu. hAn thdnh phArn

i,i thdnh phdm) dan.r bAo quay vdl1g \on nhanh. gop phan giarr duoc chi phi l i i  chinh.

d6ng thoi Sidnr thi6u tinh tfang thieu hAng, nhd haLng.
( i r i  \un t  \ i  da i  r r r rnh  d '  . rc  cong t , l c  xuar  \hau 'a rg  th i  t rL ronF lh  r \  o  i '

Ml annal.



- Chdm lo d€n ttdi s6ng vft chAt vd tinh thAn cho Ngudi lao dQng, phdl hqp vdi
c6c t6 chrlc dodn th6 tich cuc ph6t ddng cac phong trdo thi dua lao dQng san xuat, LL.-n
lhuong kip Lhoi nhinB lirp lhe. cii nhdn didn hinh ridn tien.

. Tuy nhi6n, Ban di€u hdnh cdn ti6p qrc hodn rhiCn mQt s6 vdn d,i saur
- Tri€n khai m6t s6 nghi quy6t Hgi ddng quan tri cdn chiim nhu cdng r6c thi

trudng, ban hdnh c6c quy chi!,...
- Chua m4nh dan d€ xudt vd thuc hi6n c6c chi! dO dAi neQ d6i vdi luc lutrng lao

d6ng hi€n c6 cing nhu trong viQc tuydn dung lao dgng nrrri co chat luong, kinh
nghiQm vd n6ng luc chuyen mdn cao nhdm d6p ring ydu cau ngdy mot cao c0a C6ng
ly.

3. K6 ho4ch SXKD nim 2015:
K6 ho4ch ndm 2015: Sau khi xem x6t mQi mdt hoat dQng SXI(D cia C6ng 1)

nam 2014, cAn cf vd tintr hinh thuc t6 dtin hdt quy I/2015, HDQT thiing nhir trinh Dri
h6i ddne c6

E€ hodn thdnh ciic chi ti€u kd hoqrch nirn 2015. cAn ki€n quy6t thuc hi€r r,,.ru
gidi phrip sau ddy:

- Khdng ngiing ndng cao hi€u qud hoat dQng cria IIDQ'I'ten co sd tuan thir chajt
che cdc quy dinh cria phrip luat, di6u l€ COnB ty, t4p trung ohinh vAo thqc hien chuc
ndng gidrn set ho4t d6ng cia HDQT ddi vdi Ban diiu hdnh. cin bd quAn li vd c6c mA1
hoat cl6ng cria C6ng ty.

- HDQT vd Ban didu hdnh tap trung moi ngudn lyc ctti 16 chirc siin xuir lirh
doanh tol.

- Ban diilju hdnh cAn s6m hodn thi€n nhftng tdn tai de neu trone phjn dr h ei.r
cua I-IDQT vC hoat ddng didu hdnh ndm 2014.

- Tap trung nghi€n cfu dC xu6t ddu tu them c6c thi€r bi nhim tdng nang su;r lcu
dQng, 6n dinh chdt lunng sdn phAm ddc biCt d6i vdi cdc sdn phiirr 6c quy kin khi loai
llllo.

- Tang cudng qudn l1i sdn xud( qudn l1t chi phi. qudn li chAr luong. tin moi
bi€n ph6p d€ khdng ngirng nang cao nang suit lao ddng. rudn thu qu) rrinh cdng ngho.

- Hoim lhidn cdng tiu ban hirng. didu chrnh chinh sich rieu rhu hop li de d:ri l\
g6tr b6 v6i COng ty.

- DAu tu nang cao nlng lgc c6ng tric c6n bd, tay nghd cho c6ng nhdn. Ddng thoi
thudng xuyCn chdm lo dtin ddi s6ng vdt chdt, tinh than cho Ngudi lao tl6ng; c6 chinh

donA ch i  r ieu SXKD chi  r  du ndm 201 5 cua Con :rhu sau:

TT ' chi tieu DVT
'I'huc hi6r
nim 2014

K6 hoach % 2015 so
z0t4

I GiA fti SXCN theo gie fiuc tC I  t_o 186.863 198.601 106,3%
2 Lrung ruong s,)\ ac quy Kwh l l0 .96 l 134.000 t  0 l . l%
3 Doanh thu thuin Tr.d 1 9 0 . 1 5 3 200.46i 105.;lo,',r

4 Loi nhuan l r . d 1 . 4 3  I 3 . 1  8 1 2223%
5 Lao Ddng BQ (nguoi) 250 104,8%
6 Thu nhap (rr.d/ng/rh.) r  07.0%



sdch Bit duoc ngudi c6 lrinh dQ cao, tay ngh€ gioi l2uri viec tai COng t). 'f ing cudng
cdng l6c luyen truydn d6 ngudi lao dQng 6n dinh tu tudng, thAy rd duoc lrdch nhidm
cira m6i ngudi trong viQc gdp phin 6n dinh, dua Cdng ty tung buoc vugt qua giai do;in
khd l<hnn lirn ccr sd cho viec gidi quy6t vi6c ldm, tdng thu nhap cho nguoi Lao ddng.

IV. QUAN TRI CO|I'G TY:
l. tlQi tl6ng qurin trl:

Thiirth vi1n ui co ci iia Hii itd lri

STT I{o vd TCn Chrit vu
Ti l0 so- hnu cd
hi6u (16/-1/2015)

I Phan Thanh Ting chn tich I{DQT

2 Td VanThAnh Thdnh vi€n HDQT 0.66%

J tld Vzln Phr,rog Thdnh r ien HDQ l' 1 . 1 9 %

+ Bui  Th i  Thu5 l ThAnh vi€n HDQT 0.56%

l Tran lluy Thang Thanh r ien HDQT 0,28%

c0n g 2,69%

b. Hogt dprtg ctiu IIQi tl6ng qudn tr!
Can cu cdc quy dinh cira phdp luat vd Di6u lQ C6ng ty, HDQT di thuc hiin

tltng chilc ndng. nhiim vu vd quydn hiur cloi \ oi cric hoat dong gidrn siit. chi d.lo va

dua ra cdc nghj quy6t, quyet dinh phuc vu cho cdng tdc di6u hdnh . Cu thd :

T f ^ r  I  r ; r n  2 n l . l .  I I D Q I d a  l o c h t t c h o p  8  p h i d n .  C a n  c u  v a o  l i e t  q r t a . i c  c r t ^ e

n o p .  l l r d )  I n i l  H D O  L  . h u  r i c h  l l D Q  I  d d  l ' 1  b a n  h a n \  0 8  n g l - '  q u r d r  r a  5  q r r r t t . l i l r '

Cric phidn hop ctia LIDQf ddu duoc tridu tdp. to chuc thco dung qu1'dinh. danr

bdo s6 cdc thirnh vl6n HDQT tham gia theo quy dlnh, cdc ndi dung bii lu qtLvel deu dat

d6ng ll]uAn cao.
Cdc phi€n hqp HDQT ddu mdi Ban T6ng gidm d6c, Bar kit lm sodt tham gia.

\  ^ i  r ,h  f r !  p l r i i r r  1 r , .1 .  cd  cdc  \dn  de  quan r ron !  l ien  quan l ruc  l iep  den conp l i c  d ic r .

hnnh IIDQT mor Dlot so truoug cric don vi 1i€n cluan d€ tham khio;i kiOn. b6 sung

thdng tin dam bio cdc rrghi quy.,eL, quyet dlnh cua HDQT kip thoi c6 su d6ng thudn cao

\'ar dal mgc lidu tao rtidu l<idn cho Ban didu hanh hoat dong tol hon, dern l4i hiQu qui

cho C6119 ty.
* Cdc Nphi cua U6i d6n uqn lri;

Nd idung

a| t20t4 l
NQ-HDQT

1- B0 dinh Inuc \,ar tu ki thuer ndm 2014
2- l lrorrg qra 02 QL) che \; Bar h:t lrh rrd .Lr
gonl:

+ QUI CnC Vuiln I r ar cnrnn:

ng:i) 01i02/2014

+ Quy chd Qunn 1i chi ri6u NOi b0;

s6 Nghi

24t01t2014

3- Th6n ua Bans kc chi tii:t cdc [rirc cli ti6u N i ba,



02t2014t
NQ-HDQT

05/03t2014

03/20t4/
NQ-HDQT

04/2014/
N.Q-HDQT

1,6/05/2014

t2t06/20t4

06t20.r4t
NQ-HDQT

06/08D014

4- NhAt ffi didu chinh luong oho K6 torin truong COng ty.
5- H[i dong Quan tri thong nhir cC nhdn r\r, lao Lc L..r rrg.ry
1/!2014.
b- Ciao cho Tdng girim doc trier khai hocr t; l ci. rhr. rr.c n-n

ddu gi6 Nhd di€u dudng/Khdch s4n H6a chAt D6 son trong Quj
I/20t4.
l- Chudn bi cric NQi dung cho Dai hQi d6ng od d6ng thuong niir

ndm 2014.
2- Thdnh ldp Ban t6 ohuc vd c6c Bd phin phuc r,t Dai hdir
3- Thdng qua cric vAn dd:

+ Hdng thdng Ban cli6u hdnh gui bdo cio qLLan tri cllnh gih
toan diCn cdc mdt hoat d6ng sin xuAt kinh doanh cira C6ng ty' .

-  C a n  l i e p  t u c  d r y  I n x  \  i o n F  l l r c  \ t r . ) d r  t o d l  \ a l  . . , .  L - p  p l r ' r l

vat tu theo dinh rnuc vd ki6m soat ch6t che viec thuc hien dinh
muc vat tu ki thuat da ban hanh.

+ ThUc hi€n cAc thrl tlc chuydn nhuongNhii didu dudng,{{iach
saul hot cnal t,o Jon inh cila
l- Th6ng qua noi dung c6c quy ch6, bio cao, to trinh ldnh Dai

ddng cd ddng thudng niCn n6ni 2014.
2- Ciao cho Ban to ch!.c D4i l tai (hr.. i !1 bi rai l icJ r a gu, coe . '  . l - .rr
theo luAt dinh.

2- D0 nght l6ng gi6m d6c ti6p tirc duy tli vii etdy manh cOng thc
dam bau  on  d inh  ch r t  l L r c rng  s r r ,  phdm.  r i 1  JL r rE  kc  l r o .1 ( l r  \ . .
s.r dung rdn hidu qLra. cjn doi huJr l j  gin, i  nguon l. | i  rJ, t '  r
vd nhu cau vat tu, bin thiinh phdm va thinh pham da dirn bao
hiQu qua vd 6n dinh trong sin xuAt kinh doanlr.

3- E€ nghi T6ng gi6m d6c ph6i hop vOi COng dodn vd cic clon Vi
Irong cong (y ti6p tLrc dd1 marlr sdn xuiit. l :eu rhL .. cong s,,.rg
voi vi$c rd soat lai c6c ohi phi, thvc hdnh ti6t kiem... al6 tdng
doanh thu, gidm chi phi qua d6 tdng dugc qui luong cho ngLrcri
lao d6ng.

4- C6 co ch6 khuy6n kiich. tao d6ng 1uc cho ngr"Loi lao ddlg hi€n
co d6ng rho i  ro i  r i cc  snr t t  r i i  dun l  l -an  l ld l 'n  qLr ,  .n i  l . l  r . . ,
nhim tuy6n dung ngLrdn nhAn lLrc co ch6t lLrolig cao nhiim phir
tden c6ng ty mOt c6ch ben virg.

5- Hgp HQi d6ng quan tri djnh ki tn qui III na[r 2014, II6i ddng
qurin tri COng ty sC hQp qu)i/1 liD, sau khi c6 bdo c6o rii chinir
qu) .  lho i  g ian  IJ  rg .1 )  20  der r  n ;a1  25  (Jd  lhdnd or . r  t i . . r  . , . .
ui t i6p theo.

l- Th6ng qua k6t qua SXKD 6 th6ng var ke hoach clui 3 nin 2014;
2- E6 nghi Ban Tdng gi6m d6c ti6p tr.rc girii quy6t c9 th6:

+ Duy d 6n dinh chiit luong ld nhiCm vLr hdng cliu dd c6ng ry
6n dinh vd tlmg buoo ph.it trien;

+ Cong ri ic chr dao, di iu hanh vc ho cho cdc Chi nhanh



07 t20141
NQ-I]DQT

. phat fian thi trudng chua t6t;
+ Edy manh bdn hdng qua k€nh phAn ph6i cua dai l1i. {-'hi

nhAdl nhdm tang ti trgng doanh thu cria k€nh ndy.
3- Uy quyAn cho T6ng girim d6c dA xudt vd thqc hiQn cric biQn phrip

nhim dAy manh viQc thu h6i cec khoan no khd ddi clim bdo urin
thi theo dung quy dinh ciia Phep luAt.

4- DA nghi Ban T6ng gi6m d6c cAn titip tpc cing c6 vA du1 lri

03lt | 12014
ch6t lnong b6o cdo HDQT.

| l ,
2- Ed nghj Ban T6ng gi6m d6c tiilp tuc thqc hiQn cdc giaLi phip cu
thti:

+ Tlruc hiin dong bg cdc gi"r ph6p (tj thudr. qurr '\. d:r I
tu...) nhim ddm bAo duy tri 6n dinh chAt lugng. kidn qu1'6t
kh6ng d6 lot luoi cec snn phAm bi i6i. h6ng ta thi trLrorg:
lap  l ru . lg  cac  ngr ron  luc  phpc .v t r  san  xua l :  dodor f . ' i l  ,L

mdy mdc thiCt bi vd cAc ngu6n lgc khriLc de khdng bi thidu
hdng, nho hdng cho thi truong;

' lrep tuc lang cuo.ng quan ly chi phi. ha pii rh,nn s n ph.r r
lang cao nang llrc canh tranh.

-  Da1 rnanh b in  hang oha i  d i  do '  ro i  r i ch  cqc  thu  hdr  .n  r .
ng nhAt Ii qu:i cu6i nam.

3- Ciao cho D/c Phd T6ng gitun d6c phu trich c6ng lic thi lrttong
tryc ticp chi dao vd ph6i hqp phdng T6 chuc Lao dong C6ng
ty, Girim d6c cric Chi nhinh nlanh ch6ng tri€n khai tuydn dgng
vi dio tao nhAn luc cho dQi ngi ldm c6ng tac thi t dng (Lhro
ki: hoach de duqc thdng qua).

4- NhAt fi th6ng qua cdc vAn dd sau:
*  Thanh l j  2  ra i  sdn  khong con nhu cdu su  dUnt , :
+ Quy ch€ huy d6ng v6n vay;
+ H6 tfo di doi cric h$ gia dinh tai Nhd di€u dudng 1l6a chit

Dd s<rn.
J- Thdng qua kiit qud SXKD nim 2014 vA k6 ho?ch nal1l 2015:
2'Dd nghi T6ng girim e6c can ti6p tuc thqc hi€n cAc giri i  phdp
nhu trong biio c6o cua TGD dd n€u ddng thoi 6p lNng vao cac
vAn dd saur

+ r r-Ap luc ouy I

chdt luong sAn
thr:i gian toi;

+ Kien todn cdng tdc nhan s{, deo tao n6i chung. tnroc nrdt
s6m kien todn nlan luc khiii ky thuat vi bdn hang;

+ Day manh thu h6i c6ng ng, d4c biQt ld ng qud h4n;
+ Ldm t6t hon niia cdng tdc quyCt toen vat tu. ddm bao d6 tin

"cay;
'  Cen  do i  l r qp  l i  g iDa  cac  nguon  l l r c :  T ; i  ch inh .5d r  l \ d r l  d

vdt tu... nhim 6n dinh trong san xuAt va dam bAo hidu qua

kinh doanl.
Th6ng qua BQ dinh

a8D014/
NQ-HEQT

vd dAy mqnh c6ng tac ddm brio 6n dirrh
phAm nham nang sa,n lugng tiCu thu trong

,nuc vat tti ki thuat nem 2015  lheo  l i )

28/01t20t5

kinh s6 06 nedv 20 ine 1 ndm 2015 crha T6 i i im d6c c6ng



ry.
4- Th6ng nh6t thoi gian du ki6n tii chuc Dai hQi ddng cO ddng

thudng nidn ndm 2015 lu l5/3/2015 d6n 31/3/2015. HOi ddng
qudn tri giao cho fong gi,rrn d, c chrrin bi cir nii dtr.g co r.en
quan toi Eai HQi d6ng c6 dODg lhuong ni6n, trinh Il6i ddng
quAn tri th6ng qua vdo ki hop 1cri.

5 -  Ho i  dong qLran t r i  g i ro  c l ru  To l r ts  ! rd rn  do i  L l .J ; I  b i .  . i | l .n  l l J
d6ng quAn t4 KC hoach t6ng rhd '16 

chirc ky ni€rn 55 ntu
thdnh ldp C6ng ty vio kj hqp ti6p theo.

6- Cdn cir tinh hini thuc t6 cdDg ty ndm 2014. 1'dng gidm rl6c cin
d6 i  c6c  ngLron l r rc  c r r r i r r  o i  l c r  cho  (  BC\ \ 'dor .g  r l ro  1 - . .
cdu CBCNV thuc hi€n nghiEm cdc Quy dinh clLa Nhil nlrdc.
Cdng ly vC cdng tdc An lodll, An ninh... rr-uoc, Lrong vd sau ldl
Nguy6n d6n.

7- Nhanh ch6ng hodn thi€n t|iih fldi ddng quan rri rh6ng clua (lu)
ch6 qu6n lli mua s6m vat tu trong qui I nirrr 2015.

8- Hoi dong qudn rri 1eu caL Ban Lli6u hinh c;n hu) don; noi
nguon lr,rc- phdi hop cung c:jc lo chLrc dodn thc nl,:,r do.rg
phong trAo thi dua phAn clau hodn thdnh thing loi kd horch
SXKD nam 2015 t ir  ngdy diu. thang L1.iu.

Ban Ki6m soit:
Thdnh vien vd co cdu cfit Btn Ki6m sodt:

STT Ho YA Ten Chrlc vu
Ty 16 sd hiru cri
'hi6u (221312013)

\guyEn Vdn Manh 'l ruong BKS 0.02%
2 Pham Vdn Long Thdnh vi€n IJI(S 0.04%
3 3ni 'Ihu Hing Thdnh vi6n BKS

c0ng n,06.4

2 .
I.

b. Hogl ddng cita Bqn KiAm sodt:
1'rong ndm 2014 BM ki6m so6t da duy tri r.rhi€n vu ki6m so6t thr.rirng xuvCn

c6c hoat ddng sdn xr.r6t kinh doanh th6ng qua hd so, tdi liCu. chlrng tu vai tham clrr ciic
cu6c hop cria H6i d6ng qurin tri (HDQT), Ban didu hdnh Cirng ty. bao 96rr:

- Ki€m sodt vi€c thuc hi€n Nghi quy6t cira DAi hdi d6ng cd d6ng nbm 2014.

.  
-  \em xdt  t inh phu hqn c l la  cdc Qur i r  d inh r . r . i : r  I lDel .  cua Ban fvng r i i j r  r

d6c trong c6ng tiic quan li, ki6m so6t trinh tu, tht tuc ban hdrh ciic vdn ba[.
- Kiilm sodt b6o cao tdi chinh c a C6ng ty theo eui, nim, xeln xdt rinh minh

bach cua qud t r inh ludn chuldn chung ru.
-.Ki6m sorit hoqt ddng crlia thdnh vi€n H6i d6ng qurin tri, thdnh viOn Ilan 1Ong

Gidm d6c. b6 m6y qu6n ly, su phn hop trong didu hrinh horr ddng phdt tri6n siin xLrdi
kinh doanh.



- Ki6m sorit quri tlinh xAy dgng vd thtJc hiQn kt! hoach SXKD, k6 hoach ddu ttl

xA), dung c0 ban.
- I(idm sodl viec c6og b6 thdng tin theo quy dinh cLiia So giao dich chtng khodn

vi cic quy dinh cira Pharp luat.
-  l { , , I r  r , rc rn  \ , ) . t  c ;  lo  chuc  hop 02  lan :
l . . r r  l :  I  r u c  l r i i r  c o r r g r i c * , a r  r c t  o  t h a n g d r u  n a r n  2 0 1 4 .

LAn 2: Thqc hiQn c6ng tdc soiit xdt ca nam 2014.
N6l dung chir -vcu cdc cu6c hop dugc tiing hgp theo tung nh6m nhiem vu duoi

dn)'
l Hpi ding qu6n h'i

- 1'rong nim 20 l4 I-IDQT da thUc hiQn dung chuc ning, nhiqm vu r a qut ert hrrr
d6i vdi c.ic hoat d6ng gidrn sdt, chi dco Yi dur ra cdc Nghi quydt. Quy6t Ainn.

- HDQT dn ti6n hinh hop thuong xuyen. th6 th{ic cuQc hgp. nQi dung. bien ban
cuQc hgp, cdc Quyet oghj, quyet dinh vd vdn ben cua HDQT phu hop vdi LuAt doanh
nenre l l .  U teu  tc  cua Lo l lP  t l .

Ran r -dnh Q1 Qrr l  chd  quan t . i  gorn :  Qu)  chd Quan l1 i  ta i  c l . i r rh  r  r  Qur  i l r , l
q ran  l j  e l r i  t i c | |  no i  bo .  ( )u )  che  Hu)  dong \on  cua (  ong ly .

- De hoin tAt ciic thir tuc brin Nhd dii iu dudng/Khdch s4n Hda chit Do SoD Lhe,,

dirng qu;-. dinh cia PhAp Lual.
- I)inh hutrng vA h6 trg Ban diAu hdnh trong qud tnnh tridn khai thuc hidn ciic

chi t i0u ke holch SXKD ndm 2014 theo hudng l<ha thi va khac phqc vugt qua i<hd
khdn.

Que viec xcnr ret Nghi quyit cha DHDCD vd c6c bi6n bdn hQp H6i ddng quan

tri. Ban kidm soAt nhdt lr i b6o c6o ddnh gia kdt que thuc hien nanr 2014 cta HDQI'.

2 N6i dary hoat d6ng cua Ban il i iu hitnh.
- Trong ndm 2014 Ban didu hdnh da tich cuc tridn khai thgc hien ki h0rch sJn

\u i  l i i r l -  do- rh  r l rcn  \gh i  Qu l i r  cua  Da i  ho i  donp " . ,  dong ra  cdc  \g l r i  q r r rc t  e , r ,

HDQT d€ ra.
- Ban dii:u hdnh C6ng ty lu6n chip hirrh phip ludr cua Nha nudc. thuc hian

dring c6c qui' dinh cta Cdng ty. Tri in khai \a] dung cdc Qul chd. qur dinh phn hqp
lti i  t inh hinh thuc t6 cria I)oanh nghi€p vd chinh sdch. phdp luAt cua Nhd nLroc.

- Ban l<idm sorlt nhit tr i vo-i rrhiing ddnh gid trong bdo cdo k6t qud hoqt dQng san
xuit l<inh doanh narr 201.1 ra phrrong hucrng nhi6m vq ndm 2015 cua Ban T6ng Giim
ct6c C6ng ti,.

\a rn  2014 p lnn  l in  lho  l l ran  lon  td i  co  han duoc  khac  phuc .  do  la  n , ,  I  .
hhdng ngung cira tdp thd Ban l6nh dqo, CBCNV da dua C6r.rg ty tiing buoc vuot qua

kho l ihar r .  d in  rnang la i  h ieu  qua san ru ) t  l ( inh  doanh cho Cong 11  va  ludn than da . r
ho,in th,rnh t6t cic nhiQm vq cira Dqi hQi ddng c6 ddng giao.

3 .Kilin soltt t,idc thLk: hiA]t (lu\) chi qutin ly vd ddu lLt \Ay d*ng co bdn (DTXDC B).
h d h o r . h D l X D {  B  n ; r n  2 0 1 4 : o . 0 0 0  l r i q u d o n g .

I rong (14

Drt  ru  r |a I  r ' i o .  lh i i l  b r  . .n  \u , i r  i cqu)  [ in  khr :  ) .b00 t r ieu  oo  ]p



+ Dau tu Cdng nghe sdn xu6t icquy
+ Hang muc khdc

: 3.200 trieu dorg
i  l uu  InL :u  uong .

Ddu lu  md)  rn6c th i6 t  b i  san \udt  Acqu)  hrn khr :  XdL l r (n  I lang l r ru . . rn  \ t . . . t  1 . . .1n
liri de d6p r?ng kip nhu cAu ti€u thu cia thl lrudng. C6ng ly dd rrien khai cliu LL r,i -vr,r
tri 2.6.15 tri€u cl6ng dua vdo sir dung tir Qui IV/201,1.

Diu tu c6ng ngh€ sin xLrit icquy: Nim 2014 COng r) dA chon giai phdp rrin
dr ;ng to i  r la  nguon noi  lgc  h ien e, r  n in  chua,ht rc  l r ien J i . r r  ru .
1. Ki/n soit yii. th c hipn .lul ch1'muu bAtt vat tLt, tlii sin.

- DOi voi cAc hop d6ng mua ban lit ru, thiel hi. hirng hoi. l lf ln LiCm soiL Lhltc
l r i , . r r  L icm t ra  lhcu h lnh thLrc  chon mir r  ng iu  nh icr .  Uu.r  \ \ ' t r  \cL.  f lan l \ ic tn  .u . r l  t r l r : 'n
thly vi€c mua b6n da thuc hiOn ding quy dinh cua Nhd nuoc vii C6ng ly.

- ViQc bdn NhA nghi dieu du0ng'l(hach srD Hoa ehaL Do Si)ir da tl]uc hicD clung
quy dinh cria Phdp luft, sd tien thu ducrc sau khi tru clic chi phi vir ndp thue. cun lri
duclc bd sung vdn h"ru d6ng phgc vu hoat d6ng SXKD cLia Cdng ty theo clirng Phurrng
in Bdn vd Sri dung ti6n thu duqc di duoc phe duyet.
5 Kiln soft viAc thrc hi1n dinh mnc viit tu.

Cong ty dn ban hdnh dinh muc vat h-r ky thuar nim 2014 cho tiurg chLlng lorj
siin phdn, vidc thuc hi€n theo dinh mr.rc tl i thuc hiin nghiinr tLrc \ c deu co su sunt ji l
chit che cua Phdng hi thuat vd cric bd mdr li6n qu,rn.
6. Ki!.'n soit viAc thn hiln gii bin tui CA B ty.

Narn 2014 cAc don vi da thuc hien dirng qu) dinh gi6 bin do Cdng l), ban hinh.
.  K;ia'o.tt  ( l tuf hanltchi t lo tai , l t t t  * i  r, t , t ,

- Cdng ty dA thi6t ldp chung tu k6 toin: rro- sfi kd rodl chi t i6L, ri,ng huj. ,trLnU
qu) dinh.

- Hiing Quy,6 thang, nim c6 Bdo c6o tdi chinh kip rhri i, ddp ung duoc cric ndi
dung cing nhu bidu m6u theo chi5 d6 quy clinh.

- ViQc ki6m todn Biio c6o tdi chinh niim 2014 dA duoc lhuc hien bdi C6ne 1\,
l \ l lH  H i ing  K ie ' rn  ro in  AASL.  D i )  lA  C. ,ng  l )  n in r  r r , ' r ,g  d : rn l r  s . r \h  rn : r  D  r i  l -o i  d .  r r -
eo  dong r r1  qu)e l )  cho  Ho i  dong c luan t r i  Iu l r  chon rhJo  dc . \ (n r  (ud  l jan  L i i ln  ,o . .1 .
8. Tinh hinh quan $, s{r dung tdi san cia C6ng ry.

- V€ qudn lyi trii sdn: C6ng ry dd ti€n hdnh kiem hC rii sdr.i c6 di1]h. \,ril tu. thiirlh
pham, d6i chii iu cdng no Yao ngdy 31ll2l2\l4, khdng xdy ra rlnh rra|l lL thrr rhrrlr r.ri
san crha C6ng ty.

- Vd c6ng no-: Nin.r 2014 C6ng ty cli duy tri c6ng tdc theo ddi vi\ rhu hL,r ri,ng
lro thuong xuy€n, hdng th6ng. dinh kj, 03 thring di ri€n hrinh doi chieu eong rro ,. lun
ling ldrdch hing, dinh ki Cdng ty giri Cdng vdn d6n ii6c no quri han. thuorrg r.Lr\crr uLl
c i ln  b i  dLn Ia rn  r iec  t ru , .  r idp  r i  nh t i .o  qu i ln  l ,h f lp  l i | ]L  cd I  rh i .p  Je  . l r ;  h , r r  . . . r -  . r , ,
dAy dua kh6 ddi.

56 cdng ng phdi thu cira khrich hdng:
-  Du no 01/01/2014:  29.164 t r i€u ddng
- Dv na 31112/2014; 29.178 tri6u d6ng.



Cdng nn: Tj l0 c6ng ngidoanh thu binh quan ndrn 2014 gi6m so voi nin 2013

l r r r n  2 n l 1  l a  1 . 8 4  l x . 1 .  r , j r r  2 0 1 3 1 .  2 . 0 4  l ; n r .
9 Bdc.' cao ltit qua kinh doanh niin 2A13.

uan ki6m sodt nhat hi vc/i cric sd li4u trong Bdo ctlo tdi chinh nam 201'l cLra

C6ng t1 di dugc ki€rn toin boi C6ng ty TNHH Hnng Ki'Arn todn AASC.

1(). Thtrc hiin nghi qu.vit dqi hdi ding co dbngvi chi titu k6 hocJch.
Thco Nghi quy6t Dai hdi ddng c6 d6ng ndn 2014 chi tieu v0 doanh tl'ru. lol

nhudn s€ duoc xAy clyflg 14i cin cu tirrh hinh thuc t6 vdo Qui 3/2014.

r  Lr r  cr r  rar r  ' rnh \ rnh s , l l  \u ; l  k inh doanh.  Hqi  ddng quan t r i  d i  d ieu c l r r t r l r  t r  ,  t

so cl l ]  l lcu:

- Chi rj€u doanh thu thtLiin ti6u thu: K6 hoqch ld 177.,13?trd, Thuc hi6n

190.1531rd dirt 107,2% kC hoach.

- l.cri nhu{n hoat dong kirrh doanh narn 2014: Kd horch ld i.562td. Thuc hier
1 43 lrrd itai 9I .6% k6 hoach.

l l .  L t o ,  h  e i a " , . , - t l , J i  h . l 1  t \ ' J t  d a 4 p e i i a B a , ,  1 . . , n t t o a t v a r i  H D Q I  B a t t o i i t  i " ' t

- Vcri tinh rhin trich nhiQm, xdy dung vi hop tdc trong qud trinh hoat ddng. thtrc

hiQn nhiQrr v! cha c6 d6ng giao. Ban ki6m sotit lu6n ph6i hQp, trao ddi, ddng ga'f \ Lrcn

thing thin, kung thlLc \,oi Hdi ddng quiin tri trong viec xay dung cdc Qu,v chc, noi dLrn.r

cu6c hqrp. Ngli! quy5t. quy6L dinh cua HDqT.

- Ban iridrr sodt cing thuong xu),Cn xern xdt. g6p y ki'jn vdi ban diirr hinh trong

caic hoat dong sdn xuAt knrh doanh cle phi hqp vni muc tiou cua C6ng ty, Hoi dong qu,rn

t r ' .  r  -  . . , c  . l r i r r l r  s , tc l r .  ch i  do  qu)  d in l , .

t2. i kian cia C6 ding.
l |o rg  | i r r r  201 I .  Bar r  k ie r r  soa t  Lhdng r rhon duoc  y  k ien  kJr idu  na i .  lo  ( : lo  ba  rs

\ ; '1  bdn c l r i r  r  n  Jnr rq  r i  c . r i  .a i  pham c ta  Hn i  dnng quan t r i .  ban  d ieu  hr r rh .  Bcr r  l i i r r r

sodt lrong qu6 trinh thuc thi nhiem vu dugc giao.

13. K6 hoqch c6t'tg t(ic cua Ban ki€m sodt 2015;
Ndrn 2015. Ban k iem so6t t iep tuc thuc hien nhiem vu cu the sau:

-  r  ' i i rn  s . . t  I ro . r l  do  rg  . :ua  l lo i  c lo rg  qurn  t r i .  Ban d ieu  h inh  t rong quan 11  r r  . t i i r r

hAnh hoqt dQng l<inh doanh theo Nghi qLrlit ctn dai hQi dong c6 dong rd c6c qu-v clinh

Iidn quan kh6c ciLa iu{t doanh nghiQp vd ph6p luAt NhA nuo-c.

'ThArn dlnh bio cdo hoat ddng cira Cdng ty hang Qui,6 thdng vi nd1n theo chuc

ndng nhi6n.r vu cua Ban ki6rn sodt.

- Thtlc hiQn viQc l<i6rn tra dinh kj hoac dQt xuat theo de nghj cLia c6 ddng hodc
ii6i dring qudn tri trong qud hioh hoct dong. nhan phong ngua rLii ro. dam bdo Cdng ty

l r , .a l  Jor !  theo oun l  qu)  d in l r .ua  fha f  l ra t  va  d ieu  Iq  Cdng ty .

c, uluu gto ro Krcn ngtr!:
* Ddnh gid'



Ktit qud s6n xu6t kinh doanh aia Cdng ty ndm 2014 clii cti hiou qud. cr.r ban hoin
thdnh cdc chi ti6u k€ hoach di€u chinh. Di€u d6 th6 hilAn su quy6r tdn. 16 luc. d,.,iru LcL
cua tap th6 Ban lAnh dao, CBCNV COng ty da turg budc vulrt clua kho khin. ehrr luung
s6n phdm dE dugc cAi thien ddng kC, thi trudng tieu thg dang rung bucic phrlt tri6n. rrLo
rdng. ddm b6o vi€c ldm vai thu nh6p 6n dinh cho nguoi lao ddng.

* KiAn nghi.

Dd thuc hi€n thdnh cOng k.; hoach SXKD ndm 2015 tlan ki€m sorir clc ndLl lloi
Doug Qudn tri vA Ban diCu hdnh COng ty can tiep tuc chi dao rnQt sd nQi dung sau:

Rd soAt lAi cdc Quy ch6 ci. ban hdnh cric QLry ch.: moi phi hop vcli tlnh hinh thLLc
re nren nily cuil Long ty.

TQp rrung mgi ngu6n lyc d6 n6ng cao nang l$c sdn xuit. 6n clinh char lutnru srn
phdm, c6 co ch6 chinh sdch hop li cho thi tuqng nhim ting doanh thu gup phltn nure
cao hi6u qud sdn xu6t kinh doanh.

f6ng audng cdng t6c thu h6i cdng no. phan nhom cdc hhodn phdi thu cle drnh gru
kia rrarrg tra no cLla rung khdch hang. 'cirn dua r'a cdc bi.ln ph.rp de rrru lr,,r nhr,.,lr ..,.
khodn ncr.

Thuc hi€n t6t cric girii phdp tiet Licrn dd gop phin h.r gii tlrrrrh sur phdm. niilg
cao hi€u quA san xudt kinh <ioanh.

CAn cluan t6m hon nila d6n ddi si5ng vAr chit. tinh thlin cld ngudi lao rir)ng r,dl
tdm c6ng tdc. ghn b6 ldu ddi cr)ng Cdng ty.

3. Cric giao dich, thi lao vi c:ic khoen lgi ich ciia llQi tl6lg qurin tri, l l in'ld g
girim tl6c vi Ban ki6rn sodt
a. Thii lto cio HDQT, RKS, Thu kj, COng ty:

l -  C l ru  r rch Hoi  dong qrran rn  . .00u.U0U dong r l r . ,ne
2-  fh i i rnh r  ien I lo i  dong qrran l r i  :  J .0U0.000 ddn!  r l r . i rB
3- Truong Ban kidm sodt
4- Thdnh vi€n Ban ki6m so6t
5- Thu kj Cdng ty

I L500.000 dong,/thing
:  l  UUU.UUU Oung l f lng

: L500.000 d6ngrthhlg

h. ViAc thuc hiln cic QuJ) dlnh vi quAn fi CAng 4,:
ConB ty da Ban hdnh Quy ch6 quin tri COng lv, Quy ch6 Hoat cl(rng llor J,u.r

qutin tri theo d6 tit H6i ddng quril tri, Ban tdng giint cldc v) circ phdng l3an chfc riiiug
chip hdnh nghidm tric c6c quy ch6 de clim bao cho CdLrg r-\ dLroc dinh hiL6ng vri cluoc
ki6m so6t mdt c6ch c6 hiQu qud, dnng quy dinh phdp luit vi qul,dn loi cirr eo .16rr- r I
nhiing ngLroi li€n quan d6l1 c6ng ry. Cdc nguy€n tic quin rri cong ty bao gorn:

- Eim bdo mdt co cdu qudn tri hi€u qud;
-  Drrn bao qu1€n lo i  c r la  r :o  dong:
- Doi xu cdng banp gitia cdc co do g:



- Dem bao vai trd cta nhilng ngudi c6 quydn lgi li€n quan d6n c6ng ty;
- Minh bach trong hoat dong cr.ia c6ng ty;
- HOi ddng qudn tri vd Ban ki6m sorit ldnh d4o vd kiilm so6t c6ng ty c6 hieu qua.

v. BAo cAo TAI cHiNH

( Da c6ng b6)

TrCn day ld todn vin bdo cao thuong nidn nidn crla C6ng ty c6 phiin dc quy Tia Sring

nam 2014.

Tran trgng cam on./.

Not gi:i:
- Phdng QL Niern yet SA GDCK H) Noi.
- Ui ban ching khorin Nhd nu6c.
- Luu VP.

^*y
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