Signature Not Verifje

Bugc ky bsi CONG TY CJ'PHAN XI MANG

THAI BINH
TBX Mgﬁ@k}?{&%?}ﬁﬁpa%%v NAM 2044

CONG TY CO PHAN X1 MANG CONG HOA XA HOI CHU NGHEA VIET NAM
THAI lil!i'rl : Bie lip - Ty da - Hanh phice

BAO CAO THUONG NIEN
CONG TY CO PHAN X1 MANG THAI BiNH
NAM 2014
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L. Nhiing sy kign quan trong:

+ Fige ehinf fp: Cong ty Xi ming Thai Binh 14 doanh nghiép nha murire, hach toan kinh 4 di
ldp theo quyét dinh sb [63°TC ngay 15/12/1979 eia UBND Tinh Thiii Binh.

Hoat ding san xudt kinh doanh chinh cia Cing tv g0m: San xudl kinh doanh cde san
pham Xi méng vi san xudt vit ligy xdy dymg khac.,

Tang s ean b cong nhin vién 1ai ngdy 317122014 1a: 150 ngi
Trong &6 can b quan 1y 1a: 30 NELy]

. Trusirchinh ciia Céng ty tai 6 01, Buimg Quich Dinh Bao, Phuimg Tién phong, Thanh
pho Théi Binh, tinh Thdi Binh.

+ Chuyén dit si hiea thank Cing 0 o8 phin:

- Theo Nghj dinh sé 44/ 1998/ NB-CP ngdy 2% thing & nam 1998 cda Chinh phu vé vide
chuyén doanh nghiép nha mrde thanh Cong 1y Ci phiin, Cdng ty Xi ming Thai Binh duge o
phin hod vi hoat déng theo mé hink Cing ty ¢o phin trong dd vén i déng 100%,

- Ngay 22/10/2001 UBND Tinh Thii Binh cé quyét dinh sé 134340D-L B vé vige chuyén

doi Cong oy Xi mdng thanh Cang tv co phin Xi ming Thii Binh vai tdng viln didy & 14
300,000,000 din £ (Bay 1 ndm trdm tridy dong chan) va 284 ch ddng.

- Céng tv cd phin X mang Thii Binh durge 16 chire v heat ding theo lugt Dounh nghiép,

Piéu 1€ 16 chite va hoat dong eva Cing ty b phin duoc Dai hiil ddng cb dong théng qua vi dan E
k¥ kinh doanh theo lugit dink,

- "Ir’:ﬂn _ﬂiéu 1€ hign byl cla Cdng ty 13 15, 102,800,000 déng vii 1,510,280 et phin, mgnh
gia mdi eb phén 14 10,000 diing.

- Cong ty dd co § 1&n thay dii Gidy chimg nhén ding k¥ kinh doanh theo Giigy chimg
nhin diing k¢ kinh doanh 1én th 8 o 1100283494 do S K& hoach va Dy 1 Thai Binh cip
ngdy 01/4/2014 thi vén didu 18 cog Cing ty [4: 15,102.800.000 VND,

+ Nidm pig:

Thire hign cac quy dinh hiéy hinh déi véi Cang 5y dgi chimg cia U¥ ban Chimg khodn
nha nude. Sau khi xin ¥ kién cla cde ¢i ding (dai hi of dimg thidme nién nam 2007y Ching ty
o phin Xi mang Thai Binh da tién hank 1am thil tuc xin dang kv nigm wéy, Mody 18/11/2008 b
phitu Cong ty od phiin Xi ming Thai Binh voi ma i phigu 13 TBX chinh thie duge giao dich taj
Trung 1im Giao dich Chimg khodn Ha Noi v I Set Ciae elich Chitng Ichon Ha Ny,

2. Qui trinh phat trién:

- Khi thanh 1ap Cang 1y chi san xuds mét loal Xi ming Podeling thubmg (Xi mang dop)
theo thiél ke han diu van haj 15 dimnyg cong suil nung luyén Clinker X ming Poocling thiémy 14
S0 tdndddnam x 2 1a 10000 tin Clinker/ndm, 1hiét h do rong nuée chié lgo. cdng nghé lae
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hiu, Clinker ra 16 ting mé mit do 46 chat hrong Xi méng khong on dinh, ndng xudt thip, lao
d0ng ndng nhoc, dije hai, edng suit nim cao nhit dyt san heong 5,000 tdn Xi midng/mam.

- Nam 1982 khi ngudn khi mé thién nhién tai Tién Hii - Thai Binh duoe khai thic, Cang
ty d3 nhanh chong chép thii co ddu W md rdng sdn xudt thanh liip phin xuwimg nung luvén
Clinker tréng tai L.ong Hiu - Bang Lim - Tién Hai véi 2 1o dimg céng sudl 500 tin Xi mang
trang/nam, san sudt loai Xi mang vé gid tri kinh ¢ k§ thuiil cao phuc vy nhu cin cOng 1ac trang
iri ni thiit cac cin E trinh xdy dumng.

BAO CAO THUONG NTEN NAM 2014

- K&l qua chét lwgmg Xi méang tring 6n dinh va khong ngimg duge ndng cao dat Tiéu
chudn Vigt Nam 3691-2000, duge khich hing trong ed nuée tin nhi¢gm, di sic cynh tranh wii Xi
méng tring ngoai nhip ca v& gid ¢a, chit legmg, mat khde vii vige img dyng tién b k§ thud
khoa hoc céng nghé vao san xudt d8 cor git hea khdu nung luyén Clinker, cai to didu kién lam
viee dic hai cho ngud lao dijng, tao dyng phong edch ldm vige cong nghiép gép phin bao vé
i truimg,

- Néu thei k¥ déu tir nam 1979 dén nam 1992 ciing nghé sin xudt Xi mang 14 bin kha,
thiét bi 14 16 dimg lac hiiu thi tir ndm 1992 dén 2002 cong nghé sin xudt Xi mang Poacling tring
ld cong nghé ban khd vai thide b 16 quay lién hop, Bc bi¢t phin xwoing tai phuémg Tién Phong
thi x4 tir niim 2003 didn nay cong nghé san xudt 14 cong nghét khé,

- V& chit lwgmg san pham. Nhir ¢é dii mdi thid b cong nghé, tmg dung tién bi khoa hoe
cong ngh vio san xudl. Bt d tring >= 70% so vai di triing tuyét dbi, == 80% so v BaSO,,
Cwimg dd dat TCVN 5691-2000. Tir ndm 1985 dén niay san pham Xi miang Poocling 1r§ng clia
Céng ty di duge ban 16 chire hii che ting thuéng cic huy chuomg,

- Naim 1985 Ban 16 chite hoi cher trién lim hang cong nghiép Viét nam tai Gidng vo ting
"Huy chuong bac”.

- Nam 1993 duge Bj Xiy dung ting bing khen vé chét lwong san phim Xi méng trang,

- Thang 12/1993 Céng ty duge ting thuemg déng giai nhit (Ceng 1y Bedeh khoa He nii)
higi thi sang tao k¥ thudt todn quic v& gial phap k¥ thudt nung luyén Clinker tring.

- Thang 971994 san phiim Xi mang ting duge thidmg "Huy chuomg vang” tai hii chey
trién ldm thanh twu kinh 1€ k% thugt hing cong nghiép Viét nam,

- Niim 2002 san phim Xi ming tring Thai Binh dwee ting thuomg "Huy churong ving" tai
hii chyr trién ldm hang céng nghiép Viét nam chéi lurgmg cao tai Giang va Ha nii,

= Niim 2003 sin phim Xi ming tring durge tdng thudng qua ciu bac tgi hoi ch trien lim
hing cong nghiép Viét nam chit lugmig cao tai Giang va Ha nii.

- Nhiv uy tin chit lugng nén san phim Xi mang triing Thii Binh duge tiéu thy trén thi
ouwding e mnde, ngodl vide khach hing vé Cimg ty ¢ mua hing cing ty con md cae dai 1y Héu
thu biin hang i cdc thi rémg Ha Nii, thanh phé 1§ Chi Minh, Thanh Hod, Nghé An, Da Ning.
Thy phin Xi méng traing Thai Rinh chiém khodng 30% thi phin Xi méng tring ndi dia, pop phin
lam on dinh thi truomg, cung cip cho nguai tigu ding va nganh xdy ding Viét Nam san pham X;i
ming Podelang ring dat tiéu chudn chit lwgmg dn djnh,

= Nhim mér ring thi truimg va khing dinh vi tri san phim Xi mang Podeling tefing trong
nganh san Xuat vic ligu & Viél nam trong nhitng ndm 5, Céng 1y vin lidp e diu phét trién,
tigp lue dmg dung tién b KITKTON win khiu nung luyén Clinker X méng Powdscling tring, thay
the cng nghg bén khd bing cing nghé kho i lgi giam sudt 1iéu hao hign ligu ‘dom vj thn sin
phiim, nhiim ndng cuy higu qua kinh 12, tao ra san pham cé chit gy can.
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MO s chi tidu co ban vé kil qua SXKD qua cic nam:

BAQ CAO THUONG NIEN NAM 2014

Chi tiéu Nam2012 | Nam2013 | Nam 2014
Téng doanh thu (iing) B24001,545.161 | 73.106.252,930 66,117,057, 156]
Lgri nhugin truese thué ) 2829355797 117404941 212,100,099
Thu nhdp big ngnrdi/theng ¢d) _AAO000 44000000 4,500,000
| Cd oie (%) 12 | L

3. Binh hwimg phit trién
* Cide mye Héu chii yéu cria Ceng fy:

MNing eao san lugng san xudt, chil lugmg san phim ddy manh Héu thy san phém, ting
trudmy doanh thu, t6i da hoa loi nhugn.

Néng cao déi sdng vii thu nhip cho ngudi lao dong, déng thir dam hao livi ich ciia cde b
dong.

Hodan thanh cic nghia vu di vii ngan sdch nha mée,

- Muc tiéu cy the:

+ Gilr viing va dn dinh thi trrimg hién eo, md rimg thi trudmg tai dja ban ving xa,

+ Tim kiém thi trutmg xuiil khiu san phim sang mit sé nurdre tlrong khu vire.

= Phat trién ngudin nhdn lye.

* Chién tuge phiit tridn trang va dai han:

Dé dat duge muye 1iéu f.'!ﬁn.g tv 3 xdc dinh chién lug,n: phat trién todn dién tén cic it Vi
ning lire tii chinh, ning lye nguin nhin e, ning lye vé may moc thid bj cor sér wiit chit ki
thudt vi cong nghg, ning lye vé trinh dd quan ly, xdy dyng cde chién lwge tigu thy sin phém,
phin loai xdc dinh thi truimg trong diem, xdy dyng uy tin vi thuong higu doanh nghigp thng
cuimg higu qua cong tac ban hing.

Thuimg xuyén tién hanh phin tich cic yéu 16 hén ngoai tae déng anh huiémg dén sur phat
trién cta Céng ty nhw nhin 1 vé mdi trudm g kinh 18 xd hdi, khoa hoc cing nghé, chinh trj, phip
ly. thi trudmg, 14i chinh tién t&, tinh hinh hai nhdp kinh 18 the i,

Cong ty cb phin Xi méng Théi Binh liy uy tin va ch?_u hrgmg san phim la trung tim cho
moi hogt déng sin xudt kinh doanh, coi khach hang 1a nhin 6 quan trong nhit quyét dinh sir tén
@i ¥4 phit trién bén vitng cia doanh nghigp trén eo st ap dung hé thing quan Iy chit lugmg theo
[SC a0 2008,

- 8adn xudt vi cung cp nhitng sin phim oo chét liremg can,

- Cung tng cho khich hing san phdm ding chil luemg, ding sé hegng, dang ching logi,
ding noi, diing 10e ma khach ha ng véu ciu,

- Cé trich nhigm dap img moi véu ciiu chinh dan £ cia khich hang 45 vii Cang 1y,

) - Ton treng vi xdy dymg quan hé horp tée lau dii vai khach hang cing nhu v nha cung
chp.

= Nguyén viit ligu v phy kign chinh déy phai dirgre mua tir eie nha clng uip cd uy tin di
Vil 5¢ ducre chimg nhan 150 9041 2008

- Sy cam kér dbi voi chit lremg con due thé hign hé ké hogeh dao tao thumg xuven dé
nang cao trink 4 v ay nghé cua cing nhin vién chie.

- :’.‘ﬁng ty duy tri hé Lhénaqur‘m 1% chat lumg mit cach vo higu qua tén co s oo s (ham
2i8 LU T ¢ mod nEwdi it rén nen tang ap dung ISO 9001 2008,
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- Thuremp, xuyvén cai tién hé 1h:£m_g quéan 1§ chit lirgmg nham nénge can higu lye cua vige 4p
duny hé thong ndy dé khing ngimy thoa miin nhu ciu cia khdch hang d6i voi sin phim cia
Cong tv.

I BAO CAO CUA HOI PONG QUAN TR]
1/ Nhirng thudin lyi va khé khin

@ Thein iy

- Nam 2014 Céng 1y van khai thic higu qua ning lye cde thiét bi d5 déu tu. Biy 1a dicu
kign tién quyét gitp Cang ty virgt qua mét ndm diy song @it trong qua trinh XKD nam 2014,

- H# théng qudn Iy chit lugmg theo tidu a:}]min Quéc té 150 9001:2008 ludn durgre duy tri
viip dyng higu qua, Diéy cling 14 oo st dé san xudl cia Cong ty ludn 6n dinh, san phim Xi ming
tréing san xudt ra ludn phi hop éu chudn TCVN: S691-2000, di tao niém tin vimg chic cho
ngun tey ding. dem lgi 1o ich cao eho nguii thy hwdmg sin pham, Didu nay giop Cing ty
thinh cong trén con dudmg hii nhip. mi rang thi phén, chinh phue duge hoai biio, wde mo, chip
canh thuong higu Xi mang trang Thii Binh viren xa v bay cao hom nita.

.- HDQT va Ban Gidm dic Céng ty lubn chi ddng dua ra nhimg chis truomg, gidi phip,
quyet sach, quyét dinh kip thivi, dong din d& Cang ty én dinh vi phat trién trude sg suy gidm coa
nén kinh 1é toan cfiu v con biio gid ve 1ai chinh va su bién di leo thang khing ngirng cia 18
sudt Ngdn hang,

b/ Khe khin:

- Niim 2014 vin véi mdt kieh ban cia nén kinh ¢ kha ai dy bio v cam doan dugre tinh
chinh xac cia né, s tregt doe cua thi tidmg tai chink, sir dong bang coa thi truimg bat ddng
sdn, sy bien déng chong mil cua gid ca nguvén nhién vt ligu diie bigt 13 véu td diu vio cia sin
xudt Xi ming trng,

- Ngudn nguyén ligu vin & tinh trang bét dn, chit lugng khéng 6n dinh, nha cung cip
ludn ludn ép gia tang cao,

BAQ CAO THUONG NIEN NAM 2014

- Chinh sach tién luomg luén ludn didn hién theo chitu huémg gia ting lam cho chi phi pid
thinh ting theo, trong khi 46 gia xi ming khing thé ting theo,

- Cor sir hy ting ela chimg ta d3 xudng cdp vi lge hiu, ede thiét bj 43 khai thac ean kigt
khi ndng vé cong sudt, chi phi ndng luomg 16m, x( Iy méi trrimg phire typ cdn duwa ra nhitng
quyét sich ding dan cho vige dinh hudmg phat rién ldu dai,

- Lyre lwgng lao déng c6 kinh nghigm thi ngay mét thuyén gism do tubi cao, sie khoe
giam sif, 46 ciing 14 quy udt vi lue lugmg ndy cling 44 dén lic cin duoe nghi ngoi theo ché da,
lure Tugmy lao ddng tre co trinh dij thi b sung khing ding ké, ddng nghia viri i nghiém con it,
néu khing diéu chinh cin dii kip thid va bai dudmg kém cap thutmg xuyén dé bd sung lye lugnyg
nimg it s& inh hudmg dén higu qua SXKD.

2. Biinh pia chung vé vige thye hign nhiém vy ké hoach niim 2014

. Nam vira qua Cdng Iy cang giip nhidu kho khan. thach thire do nhitng yéu kém vén co
clia nénﬂkinh 1€, thién tai, sy déng bang cia thi trrémg bét ding sdn, didn bién phic tap cua tinh
hinh thi gici va khu vire, tac ding cua khing hoang tai chinh va suy thodi kinh 1& 10dn céy,
nhimg thay d&i v md vé chinh sach tidn 12, fén Lo, s bign ding phife tap vé wid ca nguyén
nhicn vat ligu. Trong bai canh a6 cdn bé cdng nhin vién Céng ty df nd lge phin diu virgt qua
thach thire d& dat duge nhitng mue tiéu méa dai héi nhigm ky da dé ra. N hit I

- W& eor béin vn duy trl due san xudt kink doanh, cé vige [am cho ngaii lao ddng, hodan
thinh nghia vy nédp ngin sach che Nha mde,



IEX BAD CA0 THUONG NTEN NAM 2014

- Irong qua trinh SXKD Cong ty dd khdng ngimg dp dyng cdc gidi phap cai Iién_kj' thudt,
chu trong cong tac qﬁu tr mdr ring san xuil d ning cao ning suit, chit lwymg san pham, giam
chi phi gid thanh, Jiéu hinh sin xuit theo co che thi truedmg,

3. Diinh gid vige thyre hign nhiém vu cua che phing ban, phiin xirimg,
o' Phin xuwimg Think phi

- Irong ndm 2014 Ji bam sl ké hoach tigu thy san phim Xi miing triing nén té chirc san
L lemg A1 hop 19,

_ Déip img eo ban duge yéu {:ﬁl._l. tién thu san ph;im theo cor ché thi,tm":'“g' IL'_'J}[. ding trong
diéu hanh gop phin n dinh_siiu xudl, CRCNY phin xudmg d8 cd nhigu sdng kién cai tién kv
thudt nhim giam thiu & nhidgm madi rwdmg, ting ning sudt, idm chi phi di¢n nang, dic bigét 1A
tiéu hao nhién lidu trong qud trinh nung luyén Clinker giam déng ké, gop phin hidu qua vao vide
giam gid thanh san phim,

Tuy nhién, trong qua trinh thye hign nhigm vy eon so ﬂuﬁLﬁé %y ra mill an wan, oy tai
ngn khong dang co, cin phii chip binh nghiém chinh quy dinh vE an 1odn v§ sinh cong nghigp
v phong chong chéy nd. diy manh hon nita phong trao thi dua tié kiém, chdp hanh ¥ thirc 16
chire ky luft va cde quy trinh quy pham m{t cach nghiém tic, phat huy tinh hing ding sing tgo
v trf g cila tdip the CBCNY lanh nghé, 38 vige cai tién hop I¥ hod san xudl eo chi phi la thap
nhat vi dat két qua cao nhit.

b Phin xiedng Tién kil

Nam 2014 mige di gap rit nhicu khi khiin vé nguyén, nhién lidu, chit logng nguyén vat
liéu dilu vio khing dn dinh, kho tang han ché, béan thanh phim ton nhiéu, phi dimg hoat déng 1o
dé diéu chinh SXKD theo quy ludt cung ciu cia co ché thi trudmg.

o Phing ké todn 1ai chink

- Hach todn ké todn theo dung luit dinh g0 diéu kién cho | IDQT, Ban Gidm dée Céng 1y
kip théi ddnh gid higu qua san *udt kinh doanh v di¢u chinh qué trinh hoat didng cho pho hop
vir ticn trinh phat trién cia doanh nghigp. gdp phin lam cho nim i chinh cia Céng ty dat muc
tiéu dé ra.

- Theo dii chat che cac hgp déng kinh v, tham muw giip Giam dbc quan 1¥ chit che gia
cd didn o vit dinh gid ddu ra ciia san pham dé nén tai chinh cta Cong ty luén an toan vi hach
wuin e 1,

d/ Phing Khoa e cing ngh@

| - Chng e chit luong san phim la yéu 16 quan trong quyét dinh sy tin tgi va phat trién
cua Cong ty, nadm 2014 14 nim thit muwdd mot Céng 1y dp dung hé tl.‘_:uﬁng OQLCL thee tiéu chudn
IS0 5001: 2000, nay la ISO 9001 2008, La mét bi phin trong hé thing, phong KHCN 43 duy tri
it thyre hign diay d0 cic quy trinh i d& m v ﬂlutrhig_’:n né nép dé san phﬁ::ﬂ San xudt ra 13 sin phﬁm phi
hop tidu chudn TCVN: 3601 - 2000, diy 12 mét eb ping rit lon.

- Ehﬁng KHON  Judn di séu di sét sin xudt, phat hign kip théi cic vin dé bit cdp phat
sinh vl sai 56t trong quy trinh cong nghé, vin cho Gidm dée nhimg viin dé mé, tich Cye lrong
quy trinh tgo san phim dé san phim cia Céng ty Tudn dn dinh vé chit luomg |

- Phong KHCN van chi déng dé xudt v nghién ciu san phim mdi, tham muua cho
]11’3{}1‘ ké hoach da dang hoa sin phiim, 'phl.?ri két hygp vai phong th ruemg gicd thidu, dira san
phim méi tham gia cling sin phim truyén thing,

e/ Phing K¢ howch cung ting vilt tie

Bl
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- Ludn bam sdt nhigm vu SXKD cung tng &y di. kip thai nguyen, nhién vit ligu cin
thiél phyc vy sén xudt theo ding quy trinh mua hing di dge quy dinh trong hé thing QLOL
theo tiéu chudn Quic (& IS0 9001 2008,

- Phéi ket hop chat ché voi phong Tai chinh ké todn tham muu giop Gidm déc ky két,
thyre hién cde HEKT, lip dy todn. quyét wdan Jdiyv di cde hang muyec eing trinh sia chira va
XDCB ngi by theo dung guy dinh cia nha nude, dap tng kip thid qud trinh SXKI cia Cong tv,
gop phin lm cho sin xudt on dinh, lip vi trién khai céc dir dn diu or ding quy trinh theo tinh
than Nghi quyet Bai hii vb dong da duoe [IDOQT phé duyét 48 san xudt khing ngimg md ring va
phat trién.

BAO C4A0 THUONG NIEN NAM 2014

- Tuy nhién trong qua trinh thye hign nhiém v con rit nhidu vin 48 cdn khic phuc nhis
cung tmg vit wr, chat legmg cung tng, thin gian cung img, lya chon d6i ti, viin chuyén vii bao
quan hang hod ndi b va ké hoach ludn phai chi diing, di trade mdt bude, o nhr viy sin xudt
méi An dinh va phat trién.

g Phimpg HOTC-LDTL

- Chir ding Lip phuong an dao 150, boi dudng cin b ké cdn, d0 sire dim duomg nhigm vu
SXKL trong eo ché thi truomg, déng thiv bam sil san xudt dé phat hign nhimg véu 16 hit hop Iy
trong wiin d¢ lao ding tién luomg, ba tri xdp xép nhin lye timg b phin, gidm sdl vige thue hign
cac quy Irinh céng nghé, sing lpc nhimg redmg hop ¥éu kém vé trinh d9, thiéu trich nhiém dé
g dye rén luyén, tao humg phan cho CBCNY phin diu.

= Thea doi va thye hién 4 ﬁ}- di moi ché dfp chinh sach cho nguid lao ding.

- Thanh toan tién lwong - thudmg kip théd theo quy dinh,

- Hodn thi¢n vige xily dyng don gid dinh mie tién luong, gop phin binh 6n mit bing thu nhip
cla nguin lao ding. phit bop il timg vi 1, cong vide, edng doan trong qui trinh SXKID,

4/ K& hoach SXKD nidm 2015;

STT | _Chi tigu _BVT Niim 2015
1 | Ting doanh thu o Ty déng | R0
2| San phim _ S _
- Xi miing tring 33”__{!_4{51_ P 1 ﬁ.r_n___ 29000
- Xi mang tréng 1iéu thy Tén 20 000
3| Nung luyén Clinker Tén 26,000
Loi nhudn trurde thué Ty déng _ 0.8

[I. BAO CAO CUA BAN TONG GIAM DOC
Ciic thimh vién ciia Ban Giam déc:
Hii déng quan trj da bé nhi¢m Ban Ifing Gidm dée gdm;
Ong Nguyén Minh Thanh  Téug Gidm dée { BS nhigm ngdy 02:4/2014)

{dng Pham e Long Téng Gidm déc ( Mign nhigm ngay 02/4/2014)

Ong I'ham Dire Long Téng Giam déc { Bd nhigm ngay 13/2/2014)

Ong Bii Van Duc Fimg Gidam dde { Midn nhiém ngiy 13/2/2014)

Ong Nguyén Viin Diép Pho Téng Giam déc { Bd nhiém ngay 20112014
Cing Nguvén Van Bigp Phé Tang Giam dée { Midn nhigm ngiy 29/4/2014)
Ong Phym Vin Tin Phd Téng Gidm dée ( Mifn nhiém ngay 20/01/2014)
Ong Nguyén Nhir Phit Phé Tang Gidm de (Miln nhigm ngiy 2000172014)

b -:.’_liéu hanh ti cdc hoat diing san suil kinh doanh cia Cong ty trén co st nghi quyét cia
Bai héi o6 déng va cée nghi quyét cia Hi ddng quim tri. Ban Giam die da hop phin céng b

A



BAG e{p THUONG NIEN Nday Hifd
_ ‘ B

Chi tjeh BT

= Chil tich HBQT chiv trich nhiém e Hii d-:;'mg quan 1rj v migi hogt déng ey Cong ty,

o Quyét dinh chién g kinh doanh, quy mé v pham vi thi truimg, ké hoaeh diy fr v phat
trien. chinh sdch v M 1iéu chit lirmg ¢y Cing 1w,

1. Biio ciio finh hinh 13 chinh L vi tirk: Piang

T 32205 T s ]
| T Tongthisin — — B SLOT.08.443 | 59.833317,525 |
|| Taisinhudgng - 33.079.417.247 | 33.333,092.307 |

2 | laisinchgioh —— —— — o 29017611196 | 2650020515 |

|
[
L

|3 | Quy didu tir phit trién
|4 | Quy dyr phéng tii chinh

1
2

_T_]l |_ h'_g'uﬁn von chi sé hii'ﬁ -
|

2

T | Ny phiitra
."-.'qrngiirrhz_ln_
Nordid han

42.294.585.836 | 39,998 381 477 |
I 8776381123 | 35,654 77840 |
I _ 35182047 B3 4.343,603,076 |
S _19.802.442.607 19,834,936,048 |
| Wén didu ¢ | 15.102.800.000 15,102,800.000 |
_ B8033.706 120,547,147
b 2212356793 | 212,356,793 I
I

|

I

I Loi nhudn sau thué R

1,273,561.445 1.273.561,445
1125.670.663 | "1,125,670,663

6 | Quy khac thuge vén chi sis hi
IV | Mgt si chi tieu tai Chinh
L T sudit o thudn sau thué Doanh thy (2,

whtha (%) 0,12 | 08|

T¥ suiit lori nhdn SaLl _@u&"]ﬂng 1&1'_3&11_{93 o | 0,14 0,20 |

3 | T¥ suiit lgi nhudn sau ﬂ_mé _f“'v’@?_hl‘l_ Sy jrr_u_%i ] __ : o J-*‘il - 0.61 |
ot nhudn sau o Ve dia )| el g

Tong s6 b phin: 1.5] 0.280 Cp

- 06 phiéu thusmg: 1.5 0.280 Cp
- C6 phidu dang hm hanh: 1.310.280 Cp

2. Nhimg tién bj eing ty A dat duge :

- Siip xép. hoan thién by may quan Iy phy hop vl didu kign thye 18 egq Céing tv,
= Quian 19 v sip dung hidu qua cie ngudn lyge ta; chinh,
- Hodn thi¢n dinh mire 1jén wromg cho phis hop trong vimg b phin sin xudl,

3. Ké hogeh phir tridg trong twong lai,

G

Céng 1y dinh hudng xdy dyung chidn e phat iricn trang twong laj t nay dén nim 2020,

Xic dinh diy 13 mét chién luge phat widn toan di¢n, ding b trén tat i cic nguin lyrc
ud Cong ty, Dé Phit huy t6i da cae ngudn lye Céng ty duy ra mil st gidi phap sau:

- Xdy dymg he !]lf:ﬁﬂg qudn trj
4n xudt kinh doanh v diu tr,
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- Xiy dl,mr._t chign lege phal trién va mér rong thi trudng tiéu thy sdn pham, cung ¢ dia

bin Jd8 ed, md rnng thi trufmb xuil khiiu sang céc mrite khu vire,

- Cor ediu lad ngudn von phue vy cho sin xudt va diu o, s dung cac ngudn tién dat hidu

gud cuo nhat,

- My J.ll.,mg chién luge phit trién nhin 16 lao déng qua cae chiromg trinh tuyén dung mii

v diw tao tai cha.

- Xfy dyng cic chinh sdch tién luomg, tién thudmg, didu kién mai trimg lao dgng cho

g lao dinge,
V. BAO CAO TAI CHINH

Cac béo cao ti chinh dd duge kidm todn theo quy dinh cin phip ludt vé ché dé ké wodan,

1. Bing cin 4t ké fodn

BANG CAN DOI KE TOAN
Tai ngiy 31122014

Dent vf tinh: Vige Nam ding

TAI SAN

' 1. Tién

|. Phai thu khich hang

I'V. Hing tin kho
1. I!ang,um kho

ILT:i sam 1:6 dinh

NGUON VON

A. NQPHAI TRA

L Noy ngin han

1. Way vi ngf ngiin han

2. Phii t ngurisi bin

b |
Chi tiéu | ch? Thuvét | oo b S diiu nim
tidu ik ’
|
A-TAL SAN NGAN HAN we | 33333,092,307 | 33,079,417.247
I. Tién vi cac khosin t'lrn-'ﬂ_gllu‘u‘ng tién ne | 3 91,211,940 | 336,098,843
— B L LIS 336,008,843
[1L. Cic khoin phai tho ngin han 130 19091 878,204 | 18,743,079,572
131 16,230.508,050 | 18,864,208 426
2. Tré trwive cho ngwdr bin [ 132 60,000,000 25,469,400
5. Cac khodn phai thu khac 135 8208911 | 8,914,436
. D phong phai thu ngin han kho dai EL -206,928,757 -155,512,690
- | 140 4 16,316,089,304 | 12,564,933,528
S 141 | L 16316,089.304  12,564,933,528
_¥.T4i sain ngi’m han Ic dc 1540 B33.012 850 1,435,305,304
3. Thué va cde khoan khic phai thu Nha neoe | 154 142,759,324
| B. TAI SAN DAI HAN 200 26,500,225,218 | 29,017.611,196
B _ 22 | 26,382,052,218 | 28881855451
1. Tai sin it djnh it hinh ) 12 b 24,929,055,370  2BBTT.S00451
- Neuyén gid _ - 62,574.589.414  62,169,437.680
- Giid trf hao mon Iy ké 223 -37,605,534.044 | -33.29]1,937,220
3. Tii ssin ch dinh vii hinh 227 7 _3as000 | 4355000
-Mpuyéngia | 228 13,500,000 33,500,000
- Gid i hao mon Iy ké | 229 o -33, 163,000 -29,143,000)
4. Chi phi xiiy dyng co bian di dang 230 & 1,452,661 640
V. Tii sin dai hgn khic B 260 9 | 118173208 135,755,745
LChi phi tri trueée dai han 261 118,173,208 135,755,745
TONG CONG TALSAN | 270 S9833,317,525 | 62,097,028.443
A0 39998381477 | 42,294,585,836
B 310 A5,654,77B401 | 42,294,585,836
o 311 1) 20,893,342,075 | 19,119,145.196
312 9.709,364,176  10.677,235.806 |

2
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2, Bio cio két qud hogt ding san xudt kinh doanh

e

1, INgurixi mua ted tién trude i3 | _ | 2,542,330
4, Thué vi che khoan pliai nip nhu MU il R 1217562 888 TIHA9] BRE
5. Phaitrd npudri lao dng il5 |, 214,863,748 2483387 BT

| 6. Chi phi phai tré - 3l 12 176 477,002 | 241,187,599 |

9, Cée khodn phai tra, phdi ndp ngdn han khic | 319 13 1,207,733,756 4,002,832.831
['1. Quy khen thudmp phie T 323 235,632,660 [.33].562 bob
IL Ngdii han 330 4,343,603,076 | 3.518,204,713 |
4, Way va ng dai han e 334 14 4,332,514.663 3,518,204,713
6. Dy phong trg cip mét vige lim 136 N
8. Doanh thu chua thye hién i3 R N
H.VON CHU S HUU 400 ) 19,834,936,048 | 19,802,442,607
I Vit chii sit hirn 410 | 15 | 19,834,036,048 |  19.802,442,607
1. Wén déiu o cia chi sir hirg A 15,102,800,000 | 15, 102,800,040 |
1. Vin khic cia chil s hiro 413 125,670,663 | 1125670663
7. Qui v o phit trién 417 2,212,356,793 |  2.212,356,793
B. Quy dyr phing téi chinh o 418 1,273,561 445 | 1 1,273,561, 4435
L0, Loi nhudn sau thué chua phiin ]1I14_5+i 420 | 120,547 I-'-I? R3.053, 706
TONG CONG NGUON VON 4400 59.433,317,525 | 62,097,028.443

BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

Nim 2014
Bam vi fink: Viét Nam dong
&+
TT Chi tiéu VLTI Nam 2014 Nim 2013
min
1 | Doanh the bin hing vi cung cip dich vy 1 G, 1 17057156 | 73,106,252 930
2 | Cae khean giam trir doanh thy L2 - _
3 | Doanh thu thuin bin hing vh cung chpdichvy | 10 | 16 | 66,117,057,156 | 73,106,252,930
4 | Gid vin hing bdin 11 17 58,327,352,525 | 66,273,891 ,H'-";l.
5 | Lgi nugin gip vé bein himg va cung cdp dich va | 20 7,789.704,631 | 6,832.361,051 |
6 | Doanh thu hogt déng tii chinh 2 18 | 1LB01ETS 3,868,959
7| Chi phi tai chinh 2| e 2,219,521,325 | 2,007.774.620
& | Chi phi ban hang 24 | 20 525,067,351 | 325,198,735
8 | Chi phi quan 1¥ doanh nghiép 35 | 21 5234568431 | 5337370111
10 | Lavi nhwgn thudin tir hogt ding kinh doanh 3 [ o —IHT..{@@“ -829,1 .121-1-14.5 -
11| Thunhip khie B 3 22 605,730,106 | 1.002,380,862
12 | Chi phi khic - 2 [ 23 | 205970406 55853495
13 | Loi nhudn khic 40 399,750,700 | 946527367
14 | Ting lgi nhudn ké toin tric thué Sl 212,100,099 117,404,941
15 | Chi phi thué thu nhap doanh nghiép hién hinh | 51 91552852 29,351,235 |
17 | Lgi nhuin sau thué thu nhip doanh nghicp | 60 120547047 | 8K.083.706
18 | LAI co ban trén eff phicu K 25 0 a8
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V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém todn diic lip
- Do vj kiém todn:

Hign tpi Cong ty dang thué don vi kiém todn dée 1§p 13 Cong tv INHH Hing kiém todn
AASC thye hi¢n kiém toan bio cioe tai chinh cia nam 2014, Céng ty TNHH Hing kiém toan
AASC 13 mat trong nhiing ¢dng (v kiém toedn o uy tin tai Vigt Nam.

- ¥ kién kiém tiin vién:

[heo ¥ kién cua ching 161, Bae cio tai chinh da phin dnh trung thyre va hop Iy trén ede
khia canh trong wéu tinh hinh 4 chinh cia Cong v eb phin Xi ming Thai Binh tai ngay
314122014 ciing nhu két gua hoat ding kinh doanh v tinh hinh hm chuyén tién 1§ cho nam tai
chinh két thite cing ngay, phi hop vii Chuin mye ké todn, Che dd ké toian doanh nghiép Vié
Nam viede quy dinh phap Iy e lién quan dén viée Iip va rinh bay bdo céo 1ai chinh.

2. Kiém todn ndi bj

Hién tai Cong 1y e phin Xi méng Thai Rinh chua thinh lap kiém tedn ndi bd, dang xdy
dung hé thing kiém sodt ndi bé.

VL CAC CONG TY CO LIEN QU AN

Céng tv ndm gitt trén 50% von cb phiin/vin gép cia td chire, cong ty: Khing co
VIL TO CHU'C VA NHAN S/

1. Giii thigu vé Cing ty:

Tén Chng tv Céng ty C6 phin Xi mang Thdi Binh
Tén giao djch quic té Thai binh Cement Joint Stock Company
Tén viét it TIC

86 1, duimg Quach Dinh Bao. eum Cong nghiép Phong Ph,

(L phuéng Tién Phong, TP Thai Binh, tinh Thai Binh

Ehén thoa (036) 3647 505

Fax (036) 3647 506

Email ximangthaibinhi gmail com

Weshite Himangthaibinh.vn

Gidy CNBKKD Gidy ehimg nhin BKKD 56 1000283494 do Sa ké hoach va diu

tir tinh Thai binh cip lin 8 ngay 01 thing 4 ndm 2014,

Biéu nemg Cong ty

Ngénh nghé kinh doanh - Sén xudt va kinh deanh cde sin phim Xi mang v vit ligu xAy
dymg
- Xuat nhdp khau Clinker Xi miing pode lng tring,

2. Prai hji dbng cb déng: Gom it ca cde i diing cé quyén bigu quyét, 1 co quan quyén lue cao
mhit cua Cong ty quyct dinh nhimg van 82 duge phap lui v didu 1€ Cong ty quy dinh.

. Eﬂg_ti_l hi déng cb dong thong yua cac bao vio tai chinh, béo co TG dong quin tri, Bao
cio ban kiém sodt, phueng dn phin phii lod nhudn hing ndm cioa Cong ty.

Dhai hai ding cd déng & bau 1a g démg quan i vi Ban kigm sodt Cang 1y,
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3. Hii ding gquin tri: La e quan phap 1y Cong t¥. cb Wdn quvén nhin danh Cing ty dé ng.-él
dinh mpi viin de¢ lién quan dén muc dich, quyén loi cis Cong ty ngoai trir nhitng vin dé thude
thim guyin cua Bai hii dimg cd ding,

BAQ CAQ THUONG NIEN NAM 2014

Hoi dong quan irj 6 trach nhigm gidm sat Ban Giam dde va nhimg newéd quan Iy khac
cua Cang 1y,

Hiji dang quan trj Cong ty ¢6 phin Xi mang Thai Binh gbm 5 thanh vién, quyén va nghia
v cua Hii dong quin tri theo quy dinh phip ludt va didu 18 Céng ty. cic nghj quyét cia Pai hii
déng co ddng.
4. Ban kiém soft: L4 co quan true thude Bai hii ding b déng, do Pai hii ding i ding biu ra,
Ban kiem sodt ¢6 nhidém vu kiém tra tinh herp 19, hep phap trong quan 1¥, didu hinh san xudt kinh
doanh cua Cong ty, trong vige ghi chép si sich ké todn va bdo cao tai chinh cia Cong ty, Ban
kiém sodl gdm 03 thanh vién.

Ban kiém sodt hogt déng die 1ip véi Hai déng quan tri va Ban Gidm dée.
5. Ban Ting Gism déc

Téng Gidm déc Céng ty do Hai dong quan trj Cong 1y tuyen chon, chiv trich nhidgm trude

Hai ding quan tr, cor quan chi quan va trde phap ludt vé moi hoat dong cia Cong ty.

. Quyét dinh chién liroe kinh doanh, quy mé vi phgm vi thi tridmg, ké hoach diu tr v phit
trién, chinh sach v mye tidu chat hrgng cia Cang tv,

- Quyét dinh cor ciu 1& chire, sép xép va b tri nhin sy,
- Chi dao digu hianh hoat déng tai chinh cua Cdng ty.

- Phé duyét ndi dung cde quy trinh, qud trinh cia hé 1héng quan 1% chit hrgng theo tiéy
chuin [SO 9001-2008 dwoc ap dung tai Cong ty.
- 10 chire thue hién by mdy quan 13 chét hrgng trong Céng ty. Thye hién e cam két vé
chiit hugng doi vai khich hing,
- Chid tri cde cufe hop xem xét cua lanh dgo vé hi thing quéan Iy chiit lugmg ciia Cing ty.
- Lya chon cée nhi cung edp vi cde nha thiu d& mua vit o vi thidt bi,
6. Ciic phing ban chire ning:
- Phong Ké wén tdi chinh
- Phéng Hanh chinh 6 chire — LDTL
- Phong Ké hoach
- Phimg Khoa hoce cdng nghé
. Céc ffhf:ng han_aﬁ:hfrc néng thye 111'&:_1 ue’qu:nhlérn}-u vié quan 1¥ cong tic nhin sy, lao dang
tien huong, dinh miee tiéu hao vl e cho san XUAT, NEudn cung eip vl b, quan 1y i san, vt tur,
tién vin, an todn lae déng. .. vi cdc nhigm vu khae phue vy cho qui trinh san xudt va diu
7. Ciie phiin xwing:
- Phan xuwimg Xi ming Thanh phé.
- Phin xudmg Xi mang Tién Hai

C. Quyén i ciia Ban Gidm dic:

E'I'icl';n luomyg, tién thuémg cia Ban Gidm dée va cde quyén lgi khic cia Ban Cidm dée theo
quy ché cia Cing ty.

VIIL THONG TIN CO DONG VA QUAN TRI CONG TY
1. Thing tin cf déng:
Vin digu 1¢; 15.102.800.000 déng twong dwomg 1.510,280 ¢ phin.
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* Danh sdch cd ding nim gii tiv 3% vin cd plin cia Cong tyv tai théd Bidm 31/12/2014
' - ' sscp | Ty

STT Tén eii dong Dja chi | sibiu | v
| Binh Thu Trang [T, MNgid 138, lm]1 dp. ]"Ihu:: xa, Ifa Dinh, | 80676 5342
I 1 N . L
. " g Lé Chan — KON Chd — Phi
2| Nauyén Hau Bién 2L ':hf’; Ha o son—Phi 40 000 | 9,2.?_
* IV 0 s hitu o6 phidu cia thank vién H3i dong quin trj, Ban Téng Gidm Ddc:
STT - Hyg vi tén 86 CP 8¢ hir T3 1 (%)
1 Buai Thi Nguyén Hanh _ 1 0 ]
2 | Tong Hai Duimg il {
3 | Nguyén Quang Thdi 0 : 0
4| Vi Dai 0 | S
5 | Pham e Long - 0 _ 0

* TV I¢ 5o hitu cd phidu cha thank vién Ban Ting Gidm Dic:

STT Hg vi tin S6CPsohin | Tyl§(%)
1| Nguy&n Minh Thanh 66.175 438 |
2. Quan trj Cing ty:

Hoi ddng quan trj va Ban kiém sodt Cong ty eé phin Xi mang Théi Binh bao wém:
Hai déng quin trj gém 5 thinh vién
Ban kiém soat gdm 3 thanh vién,
3. Biinh gid tinh hinh hoat djng eia Hi ddng quin trj Cing ty:
Niam 2014 trong béi canh nén kinh 1 nuée 1a gdp nhiéu khe khin, Hi déng quén tri
Cong ty ¢o phiin Xi mang Thai Binh 43 phdt huy 181 vai tré quan 1y, diéu hanh hoat déng san
xust kinh doanh cia doanh nghigp. Cic thanh vién H ddng quan tri 3 bdm sét moi [inh Vi
hoat ddng cia Cong tv, phdt huy tinh thin dodn két, tip trung lim cha cing nhau panh vae cac
trong trich lém cia Cong ty. DA t6 chire thye hién hodn thanh mue tiéu ma Mghi quyét Dai hi
ding ¢ déng dé ra trén ¢de linh vire, mang lai higu qua va lgi ich cho Cong ty va co dong.
4. Hogt djng ban kiém sosit Cing tv
- Tham gia céc cufe hop hai ding quén e,

. - Kiém sodt eie chimg tir thu chi ctia Cing tv, kiém tra tinh hirp 19, hop 1é ciia chimg tir
s sach ké toan theo quy dinh ci bii tai chinh vi chudn mue ké todn.

- Theo ddi ¥ kién cd déng théng qua cic kénh thing tin,

- Xem xét bio cdo tai chinh ca td chire kiém todn,

- Gidm sdt hogt dng cia Hi dong quan tri. Ban Gidm dée, b mdy quan 15 trong vige
thue hign Nghi quyét Bai hii ding cd dang.
5. K& hogch @€ tang cwing hiéu qui trong hoat dijng quiin trj Cong by
a@. Cing tic 16 chive cdn b v 16 chire sdn xudt:

) - TiEp tye ra sodt, bé tri sdp xép cén b ding ngu ding vige wén co sé vi edng vifge mi

b tri ngwni phy trach, lua chon nhitng cdn bd cé tim, cé tai vi sy phit trign bén ving o Cang
Ly, di sire hoéin thinh nhigm va dwge giao.

17
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- Tang cuimg cong tdc tuyén dyng. bidi dudmg dao tao can hﬁ ké cdn cho dt}unh nehiép
dam bae cho doanh nghiép cbd ddi nel cdn bd A0 sie, d0 @i, da 1dm hodn thinh &1 nhidgm vy
thiri kv hii nhip.

- Sﬁp .xép laer diing phi hop. cdn dii gilka chc phin xudng A€ san xudt dn dinh, Lrueng
hep néu thieu lae ding trong «fiy chuyén sé ein nhile viée dau w mdy moe co gidi hod nhimg
khiu cd the trong diy chuyén.

- Dy tri hidu quit hé thing quan |y chit laong theo tidu chudn Quic & 1SO 9001 : 2008,

b. Gidi plip fhi fricéng:

_ On dinh. ddi mai va phat trién thi truemge 1a vin dé then chit qu_w_w."zl dinh sir 1in Lan wii phal
trién cua doanh nghiép vi viy cong tac thi ruwdmg phai khong ngimg d6i méi va hedan thign, ting
cubmg khiu tiép thi dé md rdng thi phin, phit trién thi tuwdng, ning cao trinh 46 va nghiép vu
ban héng, bén hang qua nhidu kénb, thiét 1ap chi nhéanh, cde tng khoe phin phii che cie dai 1y va
cic hé tiéu thy mot cach hop I¥ dé gidm thidu chi phi van tai., 16 chibe 161 dich v cham sd¢ khich
héng,.

Phéi két hop chit che vai Cong ty ¢ phiin thuong mai xi mang Thdi Binh phat trién thi
trnring bdn 18 trén dign rong.

Timg burdve HEp cin thy truomg khu vire va thy truomg Thé gidi, hodn thién k¥ ning AUt
nhip khiu, gidi thi¢u san phim va hinh anh Cong ty tdi bé ban ndm chi.

i Tim kiém, khai thac san phim mdi trén cor s khai thie cng niing cic thidt bj cdng nehé
san co cia Cong 1y,
c. Gidi phip vé ké hogeh vt tir

- Tiing cuimg céng tic ké hoach, tham mua cho HBOT, Ban Gidm die hoach dinh ding
dwemg 167 phat trién doanh nghiép va ra quyét dinh kip thin, chinh xéc trong qud trinh hii nhép
phit tién,

- Ting ewdmg edng tic diu tur véi phuong chim lra chon cing nghé, thiét bj tién tién,
timg bude hign dai hod phil hop wivi digu kién tai chinh doanh nehiép trong 16 trinh phat trién,
dam bio phét trién bén vimg.

- Bap tmg &y do nguyén nhién it ligu dbu vao phuc vu sin xudt theo cic yéu ciu chit
lwgmng do edng nghé dal m,

- Tim kiém nguf’m nguyén ligu phit hep, on dinh ldw dai, gia thanh ha.

- Xiiy dymg ké hogch chi tiét, cu thé cae loai vét w, thiét bj, phy ting thay thé dé sin xudl
lién e, khing bi gian doan.

d. Gidi phép vé chist lweng:

By la l-:hﬁlll trong véu dé ning cao v thé cia sin phim va hinh anh trén thuong tnrimeg,
vi vily eong tae chit hromg phai duoe kigm sodt chit ch@ or vat nr diu vao dén sin phim diu ra,
chit Tugmg la ca mdt qud trinh, moi quy trinh phai dege chip hinh nghiém tie. phai thue hign
phong ngtea 4 chinh - khie phye siva chita sy e 1a nhét thés va han ché tdi da cdc sai phym, sy
e xay ra Fm mat uy tin san pham.

e. Gldi phip vé cong nghp:

Tang cutmg hep téc vii cle nha khoa hge chuyén nganh, cée co quan khoa hpe k¥ thudt
dé lua chon nhimg vong nghé tién tién trong gud trinh SXKID, chi dng tigp thu nhivng thanh o
khoa hoe di dwge trien khai trony v ngoad nirde, dp dung mit cach higu qua.

[hai phéii ket hep chit che pifta cie phimg ban phin xudmg, cimg ban Gism déc - HDOQT
thurémg xuyén dp dung nhimg sang kicn cai tidn k§ thudt, tim kiém piai phap céng nghé hop 14,
dé& el kigm chi phi, ha pid thanh sén pham. )



TB X BAO CAOQ THUONG NIEN NAM 2014

~ Tich ey chi déng trong nghién cing, trién khai san phim méi gap phﬁ.n da dang hod san
phim.
. Gidi phdp vé tai chinh:

B co dupe muc Léu cia ndm 2015 dit ra, day 1a mjt ky vong rit Iém, dijt pha tio by
cho nhitng nim tiép theo, hodn toin cd cor s, vi vy phai chudn bi da tién VoI nguyen nhién vit
liéu phyc vu cho qué trinh SXKD, cho déu tw XDCB dip img nhu ciiu phdt trien,

_ Huv déng moi ngudn hye, sir dyng ddng von higu qui, quay ving von mlwnh, dyr erfy
ding mire, f:uhﬁﬁ logi khdch hang _-J.E cung cap hing hod phii het sae khoa hoe vh nghé ﬂﬂmjl}
trong tiéu thy san phim, khing dé khach hang lgi dyng chiém dyng von, ng dong ddy dua kho
dii.

- Qhuim 1§ chigt ch@ vide mua ban vt e nguyén nhién viit higu, herp dong phrli_ duoe soan
thio theo ding quy trinh IS0 9001 2008, thanh 1% hep dong theo ding quy dinh phap luit, han
ché 151 da vit tr hang hoa khing e VAT,

- Bao céo hach todn ké toan dinh k¥ d& phdn tich két qua SXKD, kip thoi phat hign
nhimg phit sinh tiéu cye, h{llL cfip tac ding xdu trong qua trinh SXKID tir &6 phan 1mg kip thin,
diéu chinh hop 1% gitip cho nén 14i chinh Céng ty ludn linh manh, an toan va phat trien.

. Chiim Io byi fch ngiedi lao ding va lam irim nghia vy vei Nla nwec.

Bé tri ddv i vide lam cho sb lao dgng hién co cia Cong ty, dam bio thu nhip on djnh,
bao dim quyén, lgi ich cta ngudi lao déng theo quy dinh cia phap ludt v¢ lao dgng, thye hign
ché ¢ BHXH. BHYT cho nguiri lao ding theo quy dinh cia phép lujt v& bao higm dé nguit lao
déng vén tim lao ding san xudt, 6 chire kham sire khoe dinh k¥ cho ngudi lao dong, phit hién
bénh nghé nghiép xur Iy kip thisd v oo hudng sap xép lao ding cho hop 1y,

i, Cing tic Ding - Podn thé vi phong irio thi due

- Xy dyng Pang b trong sach vimg manh, Dang 14 hat nhdn dé ra nhing dudmg 16i
chién lugre phit trién cia doanh nghiép, vin déng quan ching, cong nhin lao déng hodn thanh
nhigm vy chinh trj g dé ra.

- Chiim lo cdng tac Cdng dodn, dodn thanh nién, 1ao diéu kién thudn lgi dé hai td chirc
ndv hogt ding co higu qua, tir dd day 1én cie phong trao thi dua thigt thype, phit hign cée nhin w
tich ewe, biéu dcmg tao khi thé thi dua séi ndi, déng vién CBCNY kjp thi dé moi ngui dong
gop tich cue hom nita vao sy nghiép chung cia Cong ty.

6. Thit lao, cic khodan lyi ich khac v chi phi cho thinh vién Hii ﬂﬂng quin trj vi thinh
vién Ban kiém sodit:

Nim 2014 43 tea thi lan cho cac thanh vién Hai déng quan 1 va thinh vién Ban kiém
SCHAL:

- Thi lao 5 thanh vién HDOT va 01 thir k¥ Cong tv = 133.862.400 4
- Thui lao 3 thinh vién BKS = 32410800 4
Tﬁug cong: 166282200 3
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