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, THONG DIEP CUA
CHU TCH HQI PONG QUAN TRJ

Kinh thua quy vi,

Khé&i nghiép tir mit nén mong so
khai voi s6 vén ban ddu 14 659.4
nghin ddng, 02 nha xudmg xdy cip 4,
100 chifc may khiu nhin hiéu
Textima, 55 can b chng nhén vién,
céc thé hé cin by lanh dao va cbng
nhéin vién Xi nghiép may co quy md
nhd, lrc legng lao dng it, co s& vit
chiit nghéo nan d& cing nhau trii qua
biét bao thing trim, song gid.

Nim 2007 dinh ddu nhiéu mbc sy
kién quan trong. Cong ty dbi tén
thanh Céng ty cb phin diu tr va
thuong mai TNG (viét tht 1a TNG).
Ngiy 14/11/2007, cb phiéu clia Cong
ty (M3 chimg khoin: TNG) dugc
niém yét trén san giao dich chimg
khoan Ha Ngi (HNX). viéc huy dong
von trén sdn chimg khoan trd nén
thudn lgi hon,

Nhin lai chiing dwrirng 35 niim xiy
dymng, phat trifn va truéng thanh, dén
nay TNG d3 s& hitu khdi tii sén
khéng 18 180 dén trén 1.100 ti ddng,
sé lao dong hién khodng | van nguiri;
duge xép hang trong “TOP 500
doanh nghiép 16m nhit Viét Nam” va
thufe “TOP 10 doanh nghiép dét
may 1ém nhét ca nudc”

TNG tir hao 14 doanh nghiép din diu
trong tinh vé kim ngach xuft khiu
v khoang 20 tridu d6 la M7 mbi
nim. San phdm coa Cong ty dd co
mit & hiu hét trén cde thi trudmg lom
cia thé gioi nhu M¥, Canada, EU.
Gop phin thue hién chuyén dbi co
ciu kinh t€, diy nhanh toc df ting
trudmg kinh i cho dja phuong, cho
dfit nrde va gidi quyét viée lam, xoa
doi gidam nghéo cho hing ngian gia
dinh.

Ghinhfin nhimg déng gop ciia Cong
ty qua cic thoi ky, diie bigt trong viée
thu hit va gidi quyét viéc lam cho
nhit¢u lao ddng tai dia phuong, Cong
ty d& duge Chi tich nirdc trao ting
Huin chuwong Lao dbng hang nhi,
duge Thi tudémg Chinh phii cing cic
B, nganh Trung vong, UBND tinh
Thai Nguyén ting nhidu Biing khen,
Cir thi dua cic loai, Diic biét, nhén k¥
niém 35 nim Ngay thanh 18p, Cong
ty vinh dg duge Chinh phi ting
thudmg Cir danh hiu Bon vi diin ddu
phong trdo thi dua ndm 2013. Sy ghi
nhén va ding vién kip thin do la
ngu{:ﬁn ch vil, ding vién aé tip thé
cin bf, cong nhin vién, nguin lao
ding Cong ty tich cyc lao ding sang
tao, tiép tuc déng gop nhitu hom nira
cho x3 hi trong diéu kién méi.

Ching tdi nhdn thirc siu sc ring,
dé dat dugc nhirmg thanh tich nhr
trén 14 nhdy sy gilp d& cia cac clp dy
Déang, chinh quyén va nhdn din cic
din thc trong tinh Thai Nguyén. Bén
canh d6, thinh cbng ngidy hém nay
con phai k& dén sy dong gop ciia cic
dbng chi nguyén I 13nh dao Cong ty,
todn thé CBCNV va ngudi lao ding
ciia Cong ty qua cic thoi ky 42 nd luc
virgt khd virom 1én hoan thanh xuft
sfic cde chi tidu ké hoach cia Déng va
Nhid nude giao.

Trong 10 ndm tdi, Cong ty xdy
dyng va phin ddu hoan thanh cac
muc tidu;

- Dy iri tde df tdng triecmg gid irj
kim ngach xudt khdu vé doanh thu
tidu thu it nhdt 1& 30%/ndm.

- Ty sudt lgi nhudn trén von chi sér
hitu dai tie 20%/ ndm tré lén

Tra c¢é tec cho cdc cb déng tir
162/ ndm tro 1én.

- Thu nhdp cua ngwdi lao déng hang
ncim tdng tir 20% trer 1én.



X#y dyng duge khu chung cu cao cip
cia TNG d& dim bdo cho 100%
CBCNV liam vigdc & TNG cé nha &
tdp thé va mua dugc nha & riéng theo
nhu céu.

Pé thire hién hoa cic myc tiéu trén,
TNG ciing 43 “|&n diy c6t™ cho mit
khodng théi gian kha dai hoi, gdm ké
hoach ddu tr va k& hoach kinh
doanh. Dir kién nhu cdu von ddu tir tir
quy 1V/2014 dén hét nam 2020 s& 1&n
téri hon 2.278 ty dbng. Céc gidi phip
duva ra ghm:

Ther nhdr, dip fmg ding va tit
nhit titu chudn dénh gid cla céc
khach hang,

- Thir hai, tiép tuc ddu tr mé rOng
cdc nhi mdy sdn xudt hing may mic
xuit khiu trén dja ban tinh; ddu tr
thém nganh nghé mai, san phiim mai,
dua s6 lao dong lam viéc 1én hon mit
van ngudi. Ddu tr thém nha miy ma
TNG Dai tir voi quy md sir dung

14 5,8ha, von diu tr 14 trén 175 ty
dong, dap (mg nhu ciu cbng viéc cho
trén 2.000 nguii, di viao hogt ding
Quy 1/2015

Nim 2015 - 2020 s& 1A ndm TNG
cling suc diu tur voi ti'}ng von 1&n téi
gin 1460 ty gobm ddu tr: TNG Dai
Tir, TNG Pht Lwong, TNG Binh
Hoa, TNG Vo Nhai...

Ké hoach ddu tr cia TNG thoi
gian tiri nim trong chién lugc dén
diu co hdi khi Viét Nam ky két Higp
dinh ddi tac xuyén Thai Binh Duong
(TPP). Theo d6, TNG s& déu tr ting
ty 1& ndi dia hod, trudc mit, ddu
thém mot ddy chuyén sin xudt bong,
thay vi chi c6 mot ddy chuyén nhu
hién nay.

- Thur ba, phat hanh cb phiéu néng
von diéu 1¢ 1en 1000 1y dong dé déu
tu phét trién san phlim m&i. Pat TOP
30 Cong ty minh bach nhit trén thi
trirdmg chimg khodn,

- Thir t, ndng cao chit lugng ngudn
nhin lyc bing vidc xly dung tidu
chudn chirc danh cong viéc, tifp tuc
cho CBCNV va ngudi lao déng di
déo tao ning cao trinh &8 chuyén
mbn nghidp vo.

- Thir ndm, xdy dyng Ding bd trong
sach vimg manh va cic th chirc dodn
thé vimg manh hoat déng c6 hidu
qud.

- Thir sdu, diu tu dé ning cao din
sémg, viit chiit, tinh thin cho ngud lao
ddng, ddm bao 100% ngudi lao ding
c6 nha & va duge & tdp thé cioa cbng
ty.

AT

Thay mat Hoi ddng quén tri, thi xin
giri 16 cAm on trin trong téi Quy cb
ding va nha ddu tr, Quy khach hang,
céc nha cung cdp d3 ludn déng hanh
ciing TNG. Cam on toan thé CBCNYV
Cong ty da ludn dong gbp cOng sic
v nd lyc d& dua TNG vugt qua cic
kho khiin, thach thirc, timg burde phat
trién va 1én manh.

Xin trdn trong cam on!
Thai Nguyén, ngay 01/01/2015

Chii tich H)i ddng quin tri

Nguyén Vin Théi
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TNG phén déu tré thanh doanh nghiép hiang ddu Viét
Nam trong linh vye dét may — da gidy bing khét vong,
sirc manh, nd lyc lao ddng, cai tién k§ thuit, ning cao
ning sudt vd chuyén nghiép trong quén tri ciia minh
nhim:
* Thj trwcomg xudt khiu
- Tir b4an FOB tryc tiép tién t&i ban ODM
- Doanh thu xuét khéu ting trwémg binh quin 125%/nim
* Thj trwomg ngi dja
- Thwong hi¢u TNG vao TOP 10 thuong hi¢u Viét
*H¢ thong bén 1é c6 mit tai 64 tinh thinh trong cd nude
- Doanh thu béan 1é ting trudémg binh quin 150% / ndm
TNG mong mubn tao nén mét thuong hiéu Viét, thé hién
tim véc tri tug va niém tr hao Viét Nam trén trurdmg quéc

té.

La doanh nghiép dét may hang déu trong hé théng
nginh D@t may — da gidy Viét Nam, cung cdp san
phim may miic khip ca nudc theo tiéu chudn chét
Irgng qudce té.

Chiing t6i hiéu ring tén goi TNG nhu mjt sir ménh
16m cia Cong ty, dé mang dén thanh cdng cho moi
ngudi, bao gom khich hang, c¢b déng, d6i tac, cin bd
cong nhin vién va cOng ddng. Ching 1di chi thyc sy
THANH CONG khi ban hai long véi san phdm djch
v ciling nhir hoat dng minh bach cioa Cong ty. Sir
ménh nay duge xac djnh va duge thiu hiéu trong tip
thé.
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* Hudng dén khdch hang
Khich hiang cing TNG phat trién, v&i théng diép “Khich
hang 1a ngudi tra luong cho chiing t6i” thé hién khach hang
vira 1a ddi tac, 1a nhirng ngudi ban duge ton trong, cung hop
tic, duy tri va phat trién.

* Cong b théng tin minh bach
Nim 2014 ghi déu fin quan trong trong hoat dong Quan hé cb
dong tgi TNG. Cong téc quan h¢ cb déng va nha ddu tr khong
ngimg duge chuyén nghiép, da dang hoé dé gbép phin véo sy
phét trién bén vimg cia Cong ty.
Y thirc duge trach nhiém t6i da hod lgi ich cua co déng va
phéin ddu lot TOP d4u doanh nghiép céng bb théng tin minh
bach nhit sin chirng khodn HNX, TNG luén dam bio cong
bd théng tin kip théi va minh bach.

Lién tuc hoan thién va phat trién website http:/tng.vn, céip
nhit diy di thong tin co ban va quan trong cho cb ddng, nha
dAu tu ciing nhu tin tirc hoat djng va théng céo béo chi.

Dia chi email ducnguyen@tng.vn lién tuc nhéin va phan hoi
thiic mic, chuyén tai théng tin, ti liéu téi cb déng va nha diu
tir.

* Phdt trién thwong higu nji dja
Phéin @4u xiy dyng va phit trién thuong hiéu TNG lot vio
TOP 10 thuong hiéu Viét. Tao thém sy lya chon da dang mé&i
mirc gid, mAu mé phi hgp véi ngudi tiéu ding Viét Nam.

* Trdch nhigm vdi cing dong va xi hji
“Ngudi lao dong lam viée tai TNG khéng bi vi pham vé
quﬂn lgi”, cam két ndy duge Chi tich HDQT TNG dam bdo
va duy tri trong sudt cdc nim qua. Gin 10,000 nguédi lao
dong cia Cong ty khong nhimg duge dim bao céc quyén lgi
co ban, ma con khéng ngirng dugce bd sung thém céc ché dé
ddi ngd khac.



ﬁr GIOI THIEU CONG TY

Tén giao djch:
CONG TY CO PHAN PAU TU VA THUONG MAI TNG

Tén giao dich quéc té:
TNG INVESTMENT AND TRADING JOINT STOCK
COMPANY

T'én viét tas:

TNG

Vion diéu lé:
219.425.690.000 VND

Gidy chirng nhdan PKDN:
S6 4600305723 do S& KH & DT tinh Théi Nguyén cdp lin
diu ngay 02/01/2003, sira ddi 1in 21 ngay 06/3/2015

MST:
4600305723

Ma CK:
TNG

Gid tri von héa:
566.118.280.200 VND (tai ngay 06/3/2015)

Gid giao djch trén TTCK:
25.800 VND (tai ngay 06/3/2015)

Tong lao déng niam 2014:
8.963 ngwiri.

Dia chu tru so chinh:
S6 160, dwdng Minh Céu, TP Théi Nguyén, tinh Thai
Nguyén

Dién thogi - Fax:
02803.856.508 - 02803.856.408

Email - Website:
info@tng.vn - http://tng.vn

Ban quan h¢ cd dong

l‘j‘ng: Ng.ur_].-'é‘n ¥in fhre - Trieomg BKS

DT: 091 446 29 Ba: Lé Quinh Ank - Thi by HDOT
Email: duenguyen@ing.vn

- SBT: 098 892 0136
'\M/. " Email: quynhanh{@ing.vn
CO TACT US!




ﬁ VI TRI PJA LY

Cdch thanh phé Ha Ngi 80 km

vé phia Bde, cdch sdn bay

quoc té Ngi Bai 50 Km. Thoi

gian di chuyén tir trung tdm L
thanh phé Ha Ngi t6i Thdi . g W il
Nguyén mdt 01 gic di xe 6 16, A :

thoi gian tir sdn bay Quic té

Ngi Bai téi TNG mdt 40 phit.

Y ok [REEsEy - Céch thanh phd Hai Phong 180 km. Thoi gian di chuyén tit trung
A tam thanh phé Hai Phong t6i Thai Nguyén mdt 2,5 gio di xe 6 t6.
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ﬁ CONG TY LIEN KET
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ﬁ QUA TRINH HINH THANH

Ngay thanh Iip

Cing ty CP ddu tw vd thwong mai TNG, tién thin 1d Xi
nghiép may Béc Thai, duge thanh lp ngay 22/11/1979 theo
Quyét dinh 56 488/QD-UB clia UBND tinh Biic Théi (nay la
tinh Thai Nguyén), vdi sé vin ban ddu 14 659,4 nghin ddng.
Xi nghi¢p di vio hoat djng ngay 02/1/1980 vai 02 chuyén
sin xufit. San phim chinh ciia xi nghiép 1A quin do tré em,
bio h lao dgng theo chi tiéu ké hoach ciia UBND tinh.

Niém yét

Céng ty CP diiu tr va thuong mai TNG duge Trung
thm giao dich chimg khodn Ha Noi chip thufn niém
yét tir ngay 14 théng 11 nim 2007.

Pht trién

Trong nhimg nim vira qua, TNG khing ngimg déu
tu mé ring nhd mdy may dé cii thién ning lyc sdn
xuét. Tinh dé&n cubi ndm 2014, céng ty dang s& hiru
10 chi nhanh may véi 178 chuyén va 4 chi nhanh sn
xuiit hang phy trg may mic. Thang 2/2015, TNG di
chinh thirc dwa vio hogat ddng giai dogn 1 nhi miy
Brai Tir véi 10 chuyén may vi s& ning [én 16 chuyén
may trong ndm 2015, Giai doan 2, TNG dy kién ting
gip 461 s chuyén may 1én thianh 32 chuyén. Py
dwrge xem 14 nhin t4 gitp TNG ting trirdmg doanh
thu vi lgi nhufn trong twong lai.




ﬁ 35 NAM
XAY DUNG VA PHAT TRIEN

1979

Thénh 1§p xi nghi¢p may Biic Thai —
tién thén cia Céng ty CP diu tr vi
thuong mai TNG - ngay 22/11/1979
theo Quyét dinh sé 488/QD-UB ciia
UBND tinh Béc Thai (nay 14 tinh
Théi Nguyén) véi sb vin ban déu 1a
659,4 nghin dbng.

1980

Xi nghi¢p may Béic Thii di vio hoat
ding ngdy 02/01/19 B0 wéi 02
chuyén san xudt. Sén phim chi yéu
li quén o tré em, hio hd lao déng
theo chi tiéu ké hoach cia UBND
tinh.

1981

Siap nhip Tram may mic gia cong
thugc Ty thuong nghifp viao Xi
nghiép may Bic Théi theo Quyét
djuk s& 124/QD-UB ugady 07/5/1981
cia UBND tinh Bié Thdi, ning sb
vbn cia Xi nghiép 1én 843,7 nghin
dfmg. Néng lyc sédn xudt coa xi
nghiép ting 1én 08 chuyén. Doanh
thu ndm 1981 ting gdp 46i nim
1980.

1991 - 1992

Thye hign Nghj djnh s6 388/HPBT
ngiy 20/11/1991 cia Hi ding B
trudmg vé thanh 1ép lai doanh nghig¢p
nha nirde. Xi nghigp dugc thanh l&p
lai theo Quyét dinh s6 708/QD-UB
ngiy 22/12/1992 ciia UBND tinh Béc
Thai. Theo d6, s6 vin hoat dong cia
Cong ty dugc ning 1&n 577.2 triéu
ddng.

Xi nghiép diu tw 2.733 triéu ding dé
dii mdi may moc thiét bi, md rjng
thj trirdmg tiéu thu ra cde nuwde EU va
Béng Au, dua doanh thu tiéu thy dat
336 witu ddng, gidi quyét viéc lam
dn dinh, ting thu nhip cho ngudni lao
djng.

1997

Poi tén Xi nghiép thanh Cing tv may
Thii Nguyén theo Quyét dinh so
676/0D-UB ngiy 04/11/1997 cia
UBND tinh Thdi Nguyén, tbng sb
vin kinh doanh la 1.735,1 tri¢u dong.
Lién doanh v&i Cing ty may Due
Giang trye thuje Tong cong ty Dt
may Vi¢t Nam thidnh lip Cong ty
may lién doanh Viét Thai, von dién
1& 1a 300 triéu ﬂéng, néng lygc san
xudt 14 08 chuyén may.

2000

Chinh thitc tro thanh thanh vién cha
Hiép h{i D¢t may Vit Nam (Vitas).

2003

Poi tén Cong ty thinh Céng ty C&
phin may xuit khiu Thii Nguyén
theo Quyét dinh s 3744/QD-UB
ngdy 16/12/2002, vbn didu 18 10 ty
déng.

2006

Ning von diéu 1¢ Cong ty lén trén 18
ty dbng va phé duyét dy dn dbu tr
xiy dyng nhda miy TNG Séng Cong
voi thng vom diu tur 13 200 ty dbng.

2007

Ning vé. diéu 1&¢ Cong ty lén trén
54,3 ty dong. Phé duyét chién luge
phit trifn Cong tv dén nim 2011 va
dinh h hién luge cho céc nim
tiép theo. N

Di tén. Cong ty thinh Cofigety, cb

phin diu |t wd thuorl mai Thr =

-..--‘

Ding ky niém yét cb phiéu tai Trung

tim giao djch chimg khoin Ha N,

2008

Bén nhin cir thi dua cha Tdp dodn
dét may Vigt Nam.

2009
Vinh dy d6n nhin Hufn chuong lao
ddng hang Il cha

2010-2012

Khi cong xiy dyng nha may TNG
Phi Binh véi téng mirc ddu tu trén
275 ty ddng, ning lyc 64 chuyén
may, thu hit trén 4.000 lao ddng vio
ldm vie. Di vido hogt dfng Giai doan
1: 13/06/2011; Giai doan 2:
3171272012,

Néng von diéu 1¢ 1én 134,6 ty ddng
sau khi duge Uy ban chirng khodn
nhi nuée chip thuin chao bén
4,773,775 eb phiéu ra céng ching.

2014

Khé&i cong xiy dyng nhi miy may
TNG Pgi Tir véi tong mire déu tu
trén 170 ty déng, thu hit trén 2000
lao dgng vao lam viéc.

Vinh dy d6n nhin c& danh hiéu Bon
vi din diu phong trio thi dua do
Chinh pht trao ting.
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Ascan Small Cap Fund chink thire ird
thinh of déing lém ~ nkd diu tr chidn
Trgs - o THO, sb lugng ob phidu hign

mim gt (dnh &l npky
IWI2A014) W 1284899 CP, chilm
TR tﬁn.g_ v dibu §&

T014: Hegt ding am simh xi hii

T chise ilag qui, hon cho thp the chi
em]:h.unftnhl.nng.h‘l}u& I.lp]:lu.:ull
/3 wh ngiy thih Mg lidn hidp phu off
Wit Nam 2010 v sh tidn I bos 200
erigu dhng.

1112014

T ebvire cube thi th gléd lin thir 1 sl
2014, gn 1.2 o dbog la sb tikn chi
thisinsg. Cwdsc thi shbm vinh danh shiteg
ngiri they gitd, oo tay nghi cao, L hoat
Sbng thid thye, thi des 18p thank tick
chiio mimg 35 plm thinh lip Céng ty
THG

‘Th ehire Cridd béng &4 THG cép Thi
lids hosn tifng hdi THG chio mimg
35 ndm ngdy thinh Mp cbog ty vi 70
nbm ngiry think lip quin d5i shin
din valt nam vhi cac chsong trinh
dom o, somg ca il tp ca clda cie chi
whimh trong toén cing ty voi thng cha
phi- glin 100 trigu dbng.

ANL2e04:

K¢ nilm 35 pllm wily dymg phai iridn vi
dén nhin cfr thi dua denh higu Bom v
dlin ¢y phong trio thi dus do Chinh
pil Lrac ting

T4 ehirc cho trén BO0O higl nguin lso
Shng & nghi mil trosg nude roag dip
M4, 11%; th chire cho 30 CBCMY Hai
bnrs cila chng ty di thim quan, thog s
tidm hai dgt 14 1,3 1 démg. TH chirc 10
nhlng egdy I trang nkm ngiy g dink
Vil Mam 28, ngdy thaeng hinh Hét o
T

IS L2004

Ted Sé&r glac dich chimg khodn Hi Néd
{HNX}, Céng ty CP ditu te wl.Muu:i
mai THG, mi chimg khodn: THOG
chirc chiromg trish glp gb cb dbng, nha
dbu to meng 2 “Cdag b thing tin
minh bach™ Py 1d charng trinh BAL
TN tromg chudi chuong trinh wic
doanh mghiép nidm w8 chirc gip g
vii mhi difu tw tremg khudn khd hegt
dng cin Gée nha il e FINX

Timg quid che 560 céc chiu W con
CBCNY hoc giti; t4 chinc i thng qué
cho gin G000 chéu 14 con {'EIEN"I' nbdin
dip i Trung tha, ngy qude 1@ thika nhi
015 wi sb tién 14 gln 500 tride ding

Thim vh ting qus céc gia dimh CACHY
e hedn chnh khé khkn WWosg chog oy
mhiin dip T clf truyin

122004:

Td chibe thye hidn Quy ché phin plhbi
thu whip KPls trong todn b Céng ty.
Thaic hign minh bach chinh sach chi trk
tidn hneng thea child logng kil qua las
dieg, oo ddag fye cha CBONY phin
dilu vé chag hiln,

Lim 3¢ cdmg tic x6 hidi tr thidén théng
qua vide win ddmg CBCNY ddag gip
quf tinh nghts (400tr 3hng! nlm) 4 ing
hl cic quf chill d0c da cam, quf vl
ngwiri ngheo, quf khawdn boc., wii o
tien fimg hi} ki trin 115 widu déng. HE
trer scky digng b tknh nghbs 03 sha i
oib tidn b trg L 30 tride ddnginkd



ﬁr QUY MO NHA XUONG

oo gy CP i tir v !hum‘!}g mai TNG duge thin, \3 .-
22/ ﬁ'ulw Jd mot doanh nghiép 100% von Nha nuae, o

Thyre hién theo chii truong ¢6 phin hod va thoai vén Nha nuse
tai cic doanh nghigp Nha nurée nham néng cao hidu qua hom
déng cua cac doanh nghiép, thice diy phat trién nen kinh &, ngay

01/01/2003, TNG duge o phan hod véi 100% von te nhéin, Thoi

diém nay, TNG mai c6 hai nha may may Viét Dire va Viét Thai
tong dign tich dat khoang 02 ha.

‘:‘::m \\ i cb phiin hod, TNG nay da phit trién voi quy m6 3
PWNWC san xuit, \ng dién tich dét 1én dén trén 30 ha

Sding Cong




NANG LUC SAN XUAT

% CHl whinh may Vit Die

4 Chi mhinh may Séng Cimg: Gém 4 chi nhinh may
Shng Ciimg 1. 2, 3, 4. Thimb lp nim 2006

4 Chl nhdah may Phi Bioh: Gdm 4 chi abinh
Phai Binh 1, 2, 3. 4. Thénh lip ndm 2012

[ Citdm afic Shog Cieg 1: B8 Vin Hodn | Din tich nbd sarimg- 14

Ciifn s Phis Bink 1- Phgm Thanh | Drén tich nha swimg: 93
Tt 131 m’
B D915 600 ROD
E: puonphamiiitng. vo
Gl dise Phis Bink 2: Bvedn Thi This
M 0912 452 261
E: thudvandiing. vn
Gilfim e Phib Bink 3: Miguyda Vin
Culin
M: (955 866 700
E: wﬂﬂﬂﬂdmiﬂ |
| Mang ke san xudl: 60
chuytn may, 3,6 midu
i phim jacket/ ndem
| Siin phiim chi lpe:
| ket packel Mng vil,
| viy

| W EPLS 267 276 006 i’

| E: homndudiging.m

| Giitim #hc Stng Céng 2: Nguyln Yan

|'|'|i

[ Wz v 7 51 2992

| E: hoangiuity. v

Giidm dic Sing Clag 3: Hodng Thi

| Minh Teash

| WL OFET |0 X8

| E: mishibanbiing vs

:nhn&:&m;cthmm

| Hoan

| M T 05T 770

| E: hoanngwyeniiang. v

[ Ming lye sin xul: &6
chusén may, 3700 ks
ddmg, 4 erigu sin phim
jacket! ndm
Sam phitrm chai lec:
qusin, jmcket, &0 diin
REAITE

% Chi nhiinh sin suii bing thm, thi, irin biag

M DI 103 AU0

i dic: Luew Biee | Dign tich nhd xurong: 1 3388m°
Huy G coin it s meons
M1z 29 515 | Mang bwo san aut: 35 chuyén may, 4000
clng nkde, |8 trigu sdn phim jscket’ nlm
. San phitm chi lipe: hing dng phi, jacket
E:
dichnigig thisimg, quiln do ny da

& Chi phinh may Vigt Thil

| G dilic: Bing | D vich mhi xudmg: #8247 m' | Giam ddc: Luu Dirc | Dién tich shi xiimg: 1269 1m”
Bink Wy Huy
M-0083.131 858 | MAng e min vudt 20 chuyin may, 1000 | Wang lee =m il 16 chuydn may, 940
| by mhin, 1.2 wiu sin phsden jackers’ nim sl comg nhdn, 1 trifu san phdm jacket nim
E ’ | S pllims b et g din seam. trmgt : ; San phim chi hye: hing din seam, jacket
. dinhvugiingvn | vyl o s, it g E: duchayizing v cic bogi

Clidim dbc: LA Anh Chidn Dign tch nhd  xoong:
|

Ming Iy sdn xubt:
Sin xubi bing thm v
ing von theo téu chudn
Hién Quie, MY vk chiu
Ay, chitig Jogi sin phim:
Seal, Soft. 25F% , ACID,
RS, I5FML Z50F

Cleg xudl = 5400 wds!
Eh va 1.9 mil yard'year

Gila chng cie logi trin
bing win 1 wigu yards
irdn biag/ nim

Vi 300 bogi kidu win
khiic nhau il ming lyc
ok 14 2283 vards'Bh vk
1 trifu yand' ndm
Théu obng mehidpe 16
miy thiu cbng nghifp
nhfin higu tnjima v 20
dbu vi mbi diu 9 kim
mbi mlm thipe hign théuw
2.1 wridu maiii.
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Quy mé lao dfing (ngwiri)

Nam 2003, tng sd lao djng cia
TNG 1a 1150 nguéi. Nam 2014, sb
lao Afng lém vide tai TNG khodng
8,963 nguoi. Péy 13 tdi sdn quy gia
nhit 1dm nén nhitng gi4 trj sin xudt
kinh doanh va duge TNG dic bigt
quan tam.

Pén nam 2015, té-ng s0 lao dijng dy
kién la 11000, tdng 9,5 ldn s0 voi
nim 2003.

Vin chii s¢ hitu (Ty dong)

Gial dogn 2003 — 2006 phdt trién
chira manh, nim 2007 - 2011 14 giai
doan phat trién manh do ¢6 nha may
TNG Song Cong va Phi Binh di vao
hoat dgng, chimg dai nim 2012,
2013, Va giai dogn ting t6¢ ndm
2014, 2015. So v&i nam 2003, vén
chi sé hitu 43 ting 28 lin

Gid trj tai sdn (T} ding)

TNG mé ring quy mo nha may, khu
cing nghiép Séng Céng gbm & nha
miy may vd phy trg; cum cdng
nghiép Kha Som, Phi Binh cd 4 nha
miy may. Gid tj tdi sdn sau 11 nim
cd phiin hod ting 35 lin. Trong tuong
lai TNG tiép tuc mé ring céc nha
méy v mong mudn trér thinh mit
trong nhimg cong ty may mic tu
nhén |ém nhét

Doanh thu tidu thu (T9 déng)

Lo thé ning lyc sin xudt lom, TNG
rilt thudn lgi trong vige ddm phéin vii
céic thuong higu lon trén the gidi dé
sin xuit don hang. Sau 11 ndm co
phiin hod, gid trj doanh thu thng 35
ldn. TNG phén diu dat 4,200 ty VNB

vao nam 2020

Quy mé lao djng (ngudi)
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Vin chii sé Riru (Ty ding)
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TV I chia cd tire (%)

Trong 11 ndm cd p]:lfi.n hod, TNG duy tri in
dinh ty 12 chi trd cb tire. N&m qua, cf déng
cia TNG durgre hai lin ¢b tire bing

c0 phidu v tién mat. Lin 1 voi ty 1§ 10%, 12
0 tire tam tmg det 1 ndm 2014, duge chi trd
béing ¢ phifu. Pyt 2 duge TNG thye hién
vio thang 4/2015 vii ty 1§ 6%, dwge chi trd
bing titn mit. Tbog sb tifn TNG 4& chi
thng cOng hon 23 ty dé-ng.
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Lgi nhugin sau thué (Ty ding)

T i chia ed nie (%)

Lgi mhugn sau thué (T§ JJH

Niim 2014, lgi nhudn sau thué dat 54 ty dﬂng, 50
viri cing k¥ ndm ngodi ting 380%, dat 110% so
véi ké hogch duge giao. Tinh hinh vi mé duge cai
thién, sb lrgng céc don hing kha quan, phit trién
cdic khich hing Ién va Liu dai, kiém sodt chi phi 1§i
vay, chi phi ngén hang va chi phi nguyén vit ligu
diu vio dn dijnh 14 cdc yéu td chinh téc ddng tich
eye dén két qua SXKD. Pic biét, chi phi quan 1y
doanh nghiép dwge gidm bit do TNG chi dfng dp
dung hg :h&ng qudn trj phin mém ERP vio kifm
sodt céc hogt dfng khi hidu qud. Bén canh 46,
TNG thidt liap nhitu chinh sich khu:‘rén khich
CBCNYV hing say ldm viéc.

Mam 2015, TNG 44t ké hoach lgi nhufn sau thué
dyr kidn dat 75 ty di'!ng, ting 1.5 lin so véi cling
ky, ting 50 lin so vdi ndm 2003, Sip téi, Hiép
dinh thuwong mai TPP hira hen s tao ra ddng lyc
ting trwdmg mdi cho TNG. Qud trinh thi cdiu triic,

phit tridn cac nhd miy va cong nghiép phy trg cia
TNG 12 ké hogch “don ddu”, hira hen dua TNG cét
cénh, bio dim vimg chic niém tin va dem lai hidu
qud cao cho Quy cb ddng vi nhi dhu tr.

Kim nggch xuds khdu (Trigu USD

Kim ngach xuft khiu hing dét may sau 11
nlim ¢b phin hod ting manh. Kim ngach nim

2014 dat $90 trigu USD, gép 10 lin nim 2003,

Nim 2015, kim ngach xudt khiu dy kién dat
$110 trigu USD, ting 120% so voi cing ki.
Hoa K%, EU, Canada, Mexico viin 1i ba thj
truimg hing ddu tidu thy hing dét may cia
TNG, riéng 3 thi trudmg ndy di chiém 83%

trong tdng kim ngach xudt khiu hing dét may,

Dét may la mét trong nhimg diém sing trong
birc tranh xuft khiu coa Viét Nam. Dudi tie
dfng cia céc Hi¢p dinh thuong mai ty do
(FTA) sp duge ki két, 44 ting truémg manh
mé duge ddnh gid s& tiép tye duy tri trong nim
2015,

Thj trirdmg xudt khdu 2014

Kim nggch xudt khdu (Triju USD)

Thj traedrng xudt khiu

Ciimg ty bén trye tiép téi bén ODM, Doanh thu
xudt khiu ting binh quin 25% ndm. Thj trutmg
xufit khilu chinh ciia TNG 14 M voi ty 18 47%
sin lwgng; thi trirdng EU dat 21%; Canada,
Mexico dat khodng 15%; Hin Qudc dat 7% va
Nhit Ban dat 6,5%. Céc thi truémg khéc chiém
ty trong khéng ding ké dat 3,5%.



MQT SO PAC BPIEM HOAT PONG

Hegi dfng sén sudn KD: Theo &ic
Irumig wain swelt oo doaml mefide, o
v amgrmvbar M v ol ol sl oddimg
thaing chidm 07 can frong &ing chi
i g g Aoy 495 va $9

Piunrarg ahvire sdw xoadiz TR Bign dang boat déng chi yiu ibeo 2 phisoag thine sén xudt chink 1L
CMT va FOR, oy th:

- CMT (Cu-Make-Trim): 1 phisong thie sin xult gia coag todn phin trong 86 doosh
nghidp thiee hidn vige i, may wit hodin thidn sdn phiin, toin b nguwvén lidu diu vio
iwrpe b i hing cung cip.

«  FOH {Free on Board): 1a phaomg thire san xull gia rong & doanh nghidp sin sl chi
ddng trong vige mua mpuyin life, gia odng vie bin thimh :1|Iim chr bim i hing,
Pharomg thire: ney 1 plieong thire: xukt khda o hie can hom ciing nhu mang i gid i loi
nbugin can hem s v phanomgg thine CMT,
TG il burdiig 4 erung sdim audn theo phocog thise TOD 1 chi ydu vh tilp e da daig heia
i Tt by sén il thoo phisemg thire CMT

Ngopén S ddu vlo: Nhir chi 80ng san sadt bong thm vi chlin bang, TR 33 giam phy thude
vhi mguyén Lt ngogi nhdp, o 1¢ nguyén Béu phip khiu nede ngodd 38 giam xudng 0% nfim
3013 so v mibo S0% ndm 2007, Trong dd, TG chi yéu nhdp khis béng ty nhide tr Hin
Che, con vid vi phy ligu may mic, da phdn 1 Trmg Qudc. Hsén noy, chi phi ngayém lida caa
THG chigm dén #9% ting chi phi sin xubl kinh doanh theo yéu i, aong deong v $6% doank
tha Ehuadm. Vi do phin sin phiim lim ra dwid dang FOO. THG 1 mua mguyén lidu v xuil thank
pheien che i e, D iy, bidn ddng v g vt sh lugmg ngayén iju sung cdp twin thi tnning o
dmh hipim Khémg nbs dén kit qua kink doanh cos THG

Cor cilin i i s xoeddt Khnky dfoarnde cheo yéa s

B Chi pibd mganlm Dy, vlt Tigm  ®Chi phi nhdin cling B Chi phi khis hing tién
= Chei pid buhu hao il sin o dinh = Chi phil dich vy mus mgodi

Ngude: VOBS iy bop theo BOTC 6T, 301 47

Mgl sdr it Hign TRO dang od kboang %000 |oo ddng ldm vidc tgi 14 chi whank san
sl b m'brn II:_I <hi mhanh may {ireng &b ood Chi nhaah Vigt Dire vh Song Cong 3 of guy mik
ain xud liom nhin) v 4 chi nbdnh chuyén sam sl cung clp cle digh v, sin phidm phy e
nginh dé may chi yéu nhdm dip img rhu el pdi b cia cdng ty

Linh sure May: TG dang so hin 177 diy chuydn may cfing nghiép v tbag cdng suls khadng
12 tridu do jucketndm, Lo duomg 1 rdu o jecketihbng.

Linh virg Thiu: 16 mdy théu cbing nghldp hidu Tajine vol 20 dis cb obng st 16 42 iy mi
[ Tee

LInh wue Bimg: ghm 2 mmg chinh b (1) Sén xuls bémg thm eé cdmyg sult 1.737 nvnde (mnomg
durmng 2 iridu yard/mdm b v (2) Gin ofing chiin bing cd ofing sudi 914.4 m/nbm (tremg duomg |
trigu yurdiniim). Hign nhi mey sin xude bang thm vi chitn bing dong hogt ddog hit cong sult,
khaing nhitmg Qi smp Ao mhia i mdl g oha THOE méd adn dir bsia cho cho oing Iy khis,

Linh vwe Hao bl + Tol PE= (1) Sin sl thing che sing, hidp gidy vl 3-7 bp ed etng ualn 2 irigu
m2 bac bitnkm, (2} San wudt cii PE. PP od cong sude | irids m2inbm,

Linb. s Glids: 12 may gifi céng nghsép, 2 mby peli mdu, 22 may shy vi 15 miy vie, cbng sudi
trén 5 Eridw sdn pham'nim.

Siin pivdm dillw raz Cao sin phdm may mbc chinh cia TRG bao gldm:

Hing do Jackets: Jackes chin ligw Micro, Jacket do chodng ddi, Jacket ob bing, hang file, do
choding, hing trus tuyé, hang ¢p nhigt Seam sealing. hing déng phye;

IHing qein: Culin iy, quin sods Cango pants, quin ting mgin Cangn shons, quiin i tayéy, viy
e Jogd, eie bogl chilt lids) Denim, hing ddmg phaic,

Thj preedrag didw chga: Din sd coc san phbm cis TG déu phige v sulde khdu, chidm khoang 7k
doanh thy todn céng ty. Thi trnimg xult khda chinh cin THRG 14 M. Mgobi e, doanh nghidp
oling dil ob ging trong vide giam phy thaide vio thj insmg M9 vi me rdng sang cic thi innimg
khdic nhi Camasda, ELU, Han UI.I-I:HZ v Whiit Ban. Hidw, thi trudng M7 vin ddng pop 47% ng

Thi phin vi vi the cimg v

T phvdn xwde kv i TNG clvidm
Eheirg 0,19% rdng ki meech xdr
Aivdn @ may cig oo omr, o v
TEH F0 ey eagleidp o avap i
arlacivg Ty misian Wiht oo

Tuwrng quan cac doanh nghiép

TG ki g dy o quie wdé reamg Bivady
ardaarnage kgt andhoyy sivlt foid ehelp e e
aenaraly aphidp cdng g ok cdimgy oy
wir ey e By Wl cheid o fn
T iy Far v sk g v xucks Rink
alaarly mda i i o cldly v che i
(LD sding gy kiiidn bidn LN romy
B phuir B,

diash thia aden 2003 50 v alim 2008 1 889, D 4o, nkimg bida ddng cua nén kink 1@ M§ wong
giad dogn khing odng vin gua cing dnh hstmg, kKhing nlwd 60 doanh thy cda THG, Tay nhién,
chiisg 100 vin @inh gid diy 1 hi iretmy tidm sing cho TG mong thin gian 1. Cy th rong
gind dogn tir 2008 ~ 2003, kim ngach xudt khdy obe sin phim moy mic cia Vidt Mam sang thi
trusimg M oo i 3 tiing iratng 161 9,2% CAGR.

Car it arshy ta theo i Kian ok cods khia sin phde moy
tariimg ciu TG e ciia Vif Nem samg shi trevimgy M
Whi  Khic ety LIEIH
o T LM
‘l':l K
oy w00
4 THE
= L0
1% sl

0k 20 M@ il MHI 2y

AN TNG, Cvexo comd

Thj phdn: Tink dén bén 02,2014, thi phin suit Khdu can THO chitm khoang 0, 19% sieg kim
niggeh xudl khii dét may cia ch mede, kiong duoisz 175 trigu USD. Thi truing xiafl ki hing
may mde chinh cim Vige Nam ol chusg ¥4 TNG nid rideg vin lede 10 M. EU, Nhis Ban vi
Fian Crude, Naim 2013, gid i kdng A may cia Vigt Nam sullt sang 4 thi mremg sy dat 15,3 1
VIS, chidm viri 85,3% tng kim ngach xult khiu hing 3¢ may cia ca s,

L] e cimg fy: Theo s Bidu cla Higp bii dit may Vit Man, TNG hs¢n dang rdm trong top e
doanh nghiép dét may xuds khdu cao nhit rong & thing diu ndm 2014 v kim ngach dgt 17,5
trig USD. Trong ndm 2003 visa qua, TG cling byt vio TOP 500 doanh nghsip 1 nhéin 1ém nhit
Vide Nam vi TOP 10 doanh nghiép dét may tr nbda lon nhit Vid Nam do Cong tv CP Troydn
thimg Wiethambet wép hang,

Thadng tin i sb mil trong nginh sim s bing may mie xubi khila:

ROA R EFs

LR (kb it} fitm)
TG 1271 Pi ] B1,900%% 2 A% 232%  12R1% 1.98& 155832
TCM 2008 152 62,23%, 5.63% T A% 1%.91% o5l 15321
Ll Tib b ri T0.06% 4.35M% T.04%  25m0% 4.181 18632
NPs Rill 33 5600% A40 443% I0I% 1637 160l

6409

ik liw e minge déb £33 2014

Hign nay, trén ihj ireimg chimg khedn chi oo 4 doanh nghigp thude Fnk vire sim cudl kdng moy
mibe il khiu, So vl ba doanh mehép oon lal, TNG B edag tv b quy mo trisg bnk v o
g i wim v VOSH, THG b khi ning sinb i shdp hem ede dosnh nghiép cimg ngink do cong
ty sir dyng & bay ti chinh can, lién tye diiu te vii mé ring sén st kink doank nén chi phi i
chinh vé chi phi qun 1§ doanh nghaép dag manh khidn bién ke ohisin ring bj thu hep, Ty suin
It mhisg Fong, ROA vi ROE Jéa thip hom so win cde doanh tghidp rong nglab dan lin lag 1
2AZN, 232% vl 1281%, Djc bt khi so shnk vii GMC, cheg ty o clmg quy md v i san, hi
s RO vit ROE cuim GMC diu cao glp 48 TNG,



LINH VUC KINH DOANH

Hogt d¢ng chinh cia Céng ty CP i or va throng mgi TNG ld mua bin hing may mic, sén xuft
bao bi gifly, nhya lim tGi nilon, 4o mura nilon va nguyén phy lidgu hing may mje. Béo tao uh!u may
chng nghiép, miy mbc thiét bj cdng nghidp, thiét bj phdng chiy, chifa chiy.

STT Teén sin phiim MNim 2012 Niim 2013 Nitm 20014
1 A jacket Chide . U001 7 400 0060 R.400 00
2 Quiin Cargo short  Chiée 5. 000,000 O B0 00 [ 1, 10000
3 Bang thm Tricuyads 1,000,000 2,000,000 4,000,000
4 Thiing carton m' 1,000,000 2,500,000 4, 500004
5 Tii PE, PP Tén 500,000 150, (00 250,000

6 Gigtedng nghidp Chide 8,000,000 6,000,000 6.500.000
7 In céng nghiép S50.000 20000040
B Théucéng nghién 3.000.000 2,700,000 2 00000
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Hogt djng marketing

Hién nay, Chog ty xic djnh thi trrdmg xubt khiu vin 1 chi Iye. Tuy nhién 48 wéoh vide qud phy
Tllud-c\r.é.uthin-u&ngHijqCﬁngty:Ed‘ymphphhui&nThimﬂmg ME —hi —cb va Mam M¥.
Bding thivi, Cng ty s& ting cuimg tiép cin, mé ring va timg bude thim nhip vio thi troémg ndi dis.

Bdi viri khich hing truyén thing, Céng ty luln duy trl vi khing ngimg cing cb, phit trién mdi
quan hi v khich hing truyén thing ¢ khich hing ludn cdm thily hii 15ng v&i cic sin phim, dich
vy clia Céng ty. Hing nim, Cng ty d&u td chirc gip &, trao d8i dinh gis qua trinh lim vige trong
nim dé ling nghe ¥ kién phin héi cia khich hing, tir 46 rit kinh nghiém trong giai dogn tiép theo,

Dé tiép cdn céc khich hing mdi, nhét 14 tai thi trwémg xulit khiu, Cong ty ciing thuémg xuyén tham
gia céc hi chey qude t& (nbwr hji chiy hang dét may tai Hoa K§, Bire, Trung Qudc, Lién Bang Nga...)
v che chuomg trinh xiic tifn thirong md cp Qubc gia, cde chwong trinh lidgn két véi Vinatex vi
Vitas, cdc hii thio v& dét may vi xulit khiu td chive tai Hi N, cde don v trong ngnh.

Bidi véi cdc nha cung cp, hing nim Céng ty déu dinh gif, ton vinh cée nhi cung cdp dii o6 nhidu
ding gip cha b qua ciin Cing ty

Nhdn hifu th ]

Nhiin higu thuong mpi ciia Céing ty 1d LIMA vk TNG 83
duge ding ki véi co quan hitu quan. Ngodi ra, véi i thé va
uy tin cita Céng ty di duoc chc khich hing tin nhiém dy
quyén sin xudt céc nhin hifn nhr: The Childrensplace,
Columbia Sport wear, Julio, Lolitog, Target....

Céng ty 45 dling k§ Logo TNG tgi Cuc S& hiu tri tué Vidt

MNam.



MAY CONG NGHIEP XUAT KHAU
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TNG 14 mit trong nhitng thanh vién tich cyc
cha Hiép h{1 dét may Viét Nam (Vitas).
Hang quin 4o tré em: Doanh s& bén hing ting
trudmg trong subt thivi ky 2010 - 2014, EU 14
thj trudmg 16n va ddy tiém ning dbi vai mat
hing ndy. S& luong cédc mit hing quin do
duge mua theo diu ngudi ting, tuy nhién, gid
ca sf khing tang theo ty 1¢ tuong (ng.

Hang quﬁn do céc logi: M¥, Canada, Mexico
1a thi truimg kha hép din, 1y twéng cia nganh
dét may vi diin s6 déng, da sb sbng & thanh thj
ct mirc thu nhip quéc din cao. Do 46, sic
mua réit 1én va nhu cdu da dang. P& xudt khiu
vio M¥, cdc mdt hang phdi ddm bdo khbng
vip phai nhifmg rdo can thuong mai ngly cang
nhiéu va ddy diic clia nude ndy. Tir d6, kha
ning tim hiéu thj trrémg va dinh hudng cho
viéc nhip khiu cong nghé hién dai dé san xudt
ra nhimg mijt hing chit lugng cao.




CONG NGHIEP PHU TR(V

Dét may la mét trong s it cic nganh cla nwde ta ¢6 lgi thé so sdnh va kha niing canh tranh vdi céc quic gia khac, duge Chinh phi x4c dinh 12 mdt trong nhitng wu
tién tai bin dam phén cdc Hi¢p dinh thuong mai tu do. Trong hon 10 ndm qua, vdi sir nd lyc cla todn nginh dét may — da gidy, ty 1& ni dja hod vé nguyén li¢u di
dwrge céi thién ding ké.

Pé khong phu thude vao ngudn nguyén liéu, giai phdp quan trong nhit tir ldu d3 duge nhic dén 13 xiy dyng nganh cong nghiép hd trg. Pén diu xu hueéng do, TNG
di ddu tu td hogp cong nghiép phy trg, gbm: trin béng, théu, gidt, 14, in va sin xufit bao bi, thing carton, tdi P.E. Trong nim 2015, TNG 1én ké hoach ddu tu thém
01 diy chuyén mdy bong, tbng mirc dir kién 12 $2 tridu USD, théi gian di vao hoat ddng khoang quy 11/2015.

La edng nghidp Embroidery Padding Washing

Tii P.E In cdng nghigp Carton box




SAN XUAT HANG NQI PJA MANG THUONG HIEU TNG

TNG dang trong qué trinh xdm nhép thj trudmg ni dia. Hing nim, TNG déu ra nhirng bd suu tip djc ddo, da dang v& mau sic va kiéu dang, bit kip véi xu hudng
thiri trang thé gidi.

Vi slogan “TNG — Sw lwa chen ciia 18i”, TNG huéng dén nhimg sin phdm may miic dep mét va khong ngimg ndng cao chéit lugng san phim.
Trong ndm 2015 — 2016, TNG dy kién trién khai dy 4n Trung tim thwong mai Thdi Nguyén tai dja diém: S6 160 dudmg Minh Ciu, TP Théi Nguyén, Thédi Nguyén.

Trung tdm thwong mai TNG NG Fashion

Lhm el wuks

Ul TA M TELCEG MA Tk TSN




THANH VIEN
HQI PONG QUAN TR]

i NGUYEN VAN THOI

Chii tich HBOT
Mim sinh; 1938

Thisi didm b nhifm

(NG NGUYEN PUC MANH

Thinh vién HBOQT djc Hp
Mim sinh: 1983

Thirt didm b nhidm

(%G NGUYEN VAN THO

Thinh vién HBOT
Nam sinh: 1971

Thin didm b nhigm

BA LY TH) LIEN

Thanh viégn HBOT
Nim sinb: 1962

Thirt difm bd mhifm

G NGUYEN VIET THANH

Thinh vita HBOQT dic lip
Nim sinh: 1956

Thini didm bh nhifm

Nm 2071 Miim 200 Mam 2013 Nim 09 Mim 240

Cruih irimh cémg the Chad trinh chng the Crud trinb cdng ide (i irinh cdng tic Onabh trinh cong téc
mA: Ci i

1982 — 1992 Dgi memg di vili o Coog oy xdy lip 158 Ciémg Ay muay Thil v 19595 1 b Coag iy CF 1 9EG |935: Mgin hing cdng 18RS ¥ Chayén
ligm Bdc Thai 201 MK = phaag kinh doanh Coag ty CF mA} ik s Y éEn Hai T

19493 Phd gidm dic i Thal difa 1 vit NG 1 b Tilk i 15 Oy ty may Thd Nguydn

1953 W2 Giddum e Mpiavd Al HECT, Fhi wmg piim doc Chag Chne 1w TF didm G vl (hieongE mal | IR 208 K¢ 1odn treime cong

MHIA hi i CP ddu b wvil L nig mgd ThE T iy may That Mgy

theromg, mai THG L T Uy vién HBOQT - Phé

Trich nhigm Ly uim dig cong ty CPF diu s v
Trdch nhifm Gilim 56t ci 1 dijn

Quawét dinh k& hogeh philt trien kinh doank vi mpdn T

Trich mhidm

bierng g 1oy Gridien saf cic hogi dong hing bda Trich nhigm
T i & ¥ T Trdch whagm Cinhim 28 cide bogl ddag Lén guan d&n
i Biii, b mhsifn cdn T Lidimm 548 ¢ 3 piil Biinh co phac, (ki phiséy

i, B G %, quy che & s Trimh 4§ chaydn min ki g chimh, s
Cimg ty Ciir mhdn CNTT - USA himh %
Trink &3 chiyés mdi B
Trimh &4 chuyén mdn Cir nhn Oudn i) kish doanh, Bl sadl disnz viomn &
ir whiln kinh 1€, Cir nhitn chinh trj Kinh nghig¢m quin W 1l chng Ly hepe Kimhs 1€ iddn Trinh df chayén min
Quiin by kinh doanh cia TNG (ir ndm 2007 Trinh &§ chuyén man K§ sur car halvay

Kinh nghidin qudn by 19 cdag ty
i idmg gidm doc vl hom |5 mim S.l’t{"F'hl.q!nnau:lglrr - Cé 18 nlim kink nehidm rong [Inh Kinh nghidém: guin 1% i cdmp iy
h HD) ¥ Wl

ch CP THG, dinh hawmg cic

Cir Mhin ngogl ngl Shasghad, Ching i thanh ciig

BY S SO GlEn I,

Kimh nghidim qudn v g1 cdag by

kinh nghifm ¢ 1050 CF Kinh nghigm quin 1¥ 1gi cdng by n 26 miim kinh nphidm ik vye @i
) mim L queiin 1y trong 19 nim kinh nghidm tromg nginh Chinth, mpdm hin,
. i 1 il fm kish nghbfim rong

S8 CP hidn nfim pii
1. 435,00 CP, tmomg deong 2021

Calie tich g
Wkl Mam

F\'.ﬁl.""P‘IliEnnarngil.'r chinh, nhin sy cbs TRG
K hbe 163713 CF

17 nAm quin ¥ rong Inh vye @i 1 khodin, guim

!;hlﬁu: tich

58 CM hida mfiem wrik

. & CF hite mim B
Cuic tich 173,251 CP 153 0] CF

Ehic Vidy Mam
bi MpuyEn Crabsc tich Qb tich

1 tich Higp hiii doanh nghiép TP Tt SNHEYEN Wigl am Wigl Mam

Thish teh tidu bitu

Khic
i EiEu Mca Chad peh HERQT Cing by

gaiin by gy

Huiin chuomg lso Vgt Nhdn



BAN GIAM POC
NHIEM KY: 2014 - 2018

OMG NGUYEN VAN THOI BA LY TH] L1EN Bd BOAN THI THL ; TH] THUY HA

Thng gism dic Phi tbng gidm dde Phii thag gidm déc Kt todm trmimg
Niim sink: 1971 Piim sink; 1962 Nim sinh: 1972 Mim sinh: 1969

Thiri diém bd nhiém Thiri dibrm bd ahidm Theri diém b nhidm Thiri didm bé nhigm

Niim 201 Bkm 2009 Miim 2011

Qi irinh cong tic O irinh cing tic Chai trinh cdng tic Qi trimb cdmg 16

| 995 A Cin bi bme iy O may Tl TR~ 1953 Nyl I_ ng cdng thuomy Yén Bl 19 — 2003 Cin b Chag v CF may Tl a9 200H: Mhin vién ki lodn - Cong 1y CP
Meuvén 1 Lang 1y Mgy ér MEivin miay T1
Wy ® v P 1 2008 KE w dag ty may Thid HE — 2010 1 Gidm A nhd may may Vid Thii M8 Ciéing 1ty TP dau n
liu i ¥ Nguyen dog ty CP didn fw vl ther TG bepern
HIOEA — na g af 200N s Llw widn HERCFT Fho idmg guim doc 3011 - may: Phi i P e Trach
vil thoome mai TG coag ty CF daw i vi theemg mgi TNG I v tharomg ma Koicm if sl nhdgp khbi
Trich nhifm 4 Trach nhifm Trink 4§ chuyén mdn
Gikam 531 cic hogl dfmg hing hia xuial Khau Trich nhigm Eitm soil hogl ddeg chal hegng cia b thang sin Clir niviin ki loar
Pua doash iha, Joi ahuds cos THO Gog tnsdng LagNm &3 « ihdin gy, G cleimh, mun wradit I'N
C nhip khis iinh il viin phing iikn Kinh nghifm quin by i cing ty

Iy ' Trinh 4§ chuvén mdn I'rén M ndm kink nphifm trong ok vire ke (odn
Trinh 5 chuyén mon L i il phidp i kidn LR mpgh@ dét muy chi rame Ha S i chinl

Cit mhille Chuds ir] kinh doanh, Bgl boc kimh i€ S

pathc dir . S0 CP hign ndm gif
_rrmu dg chuyin min Kinh nghiém quin 1¥ tgi cag 1y W RO O

Kinh nghidm quin 13 i chng 1y Lan ddng 1 chinh, mpdn hin Tedn 20 nidan kinh o m troa e Wah vire k9 thad

=6 15 nikm kinh 1 ém irong ITnh v dét meay child lergmp B8t may Qude tich

chng nobsl may

Trim |0 nim lim quin 1 trong nginh may mi Kinh nghiém quin |y @i cdag 1y i Na
19 miim kinh nghidm trong npdnb di4 may s CP hién nbm gil
50 CP hién ndm ik 17 nfim quin b trong Moh v tii chinb, nhiin sy 64.7IR CP L
163712 (°F cua i
i z Qe tich
Qubc tjich 50 CP hién nkm gil e
Viét Nam 173,251 CF

KRl Ql:l'h: eh
Meuvén Gidm ddc Clag iy TNHH Thii Binh Vit Nam
MNguyén VM



BAN KIEM SOAT
NHIEM KY: 2014 - 2018

NG NGUYEN VAN BITC BA HA TH] TUYET B BT TH] THAM

Trwimg ban BKS - Thinh vién chuyén trich Thimh vién BKS Thimh viin BKS
Niim sinh: 1977 Pilim sinh: 1984 Niim sinh: 1959

Thii ditm bd mhitm Thari du'_'lrl.h.:'- nhim Thiri diem bd nhigm

Whim 2011 bidm 201 Mim 2007

Qi trinh cong tic Chui irinh cng tic Qui trinh cing tic

i ’ i ay- Thar kv Ch h HBOT Ching P i -
1990 — 3007 Cén b - Clag iy CP  may Thil i navy: Thar ky Cha tich HEMT iy o T ) 0 b - Chng CP oy Thil
Meuven % ) MEivin
v Trnsme Ban kidm sofl — Chap tv CP 3 Comg ty CP ddu (e v s o BES — & P ddn i
r i theomg man | M LTI 1T L

Trich nhifm Trich nhiém

By xaiti fira chon Cin T ho s HEOT, Ban Gitim sl cac bogl dimp ve x&y dung. dis tga, kY
& T thudt cia TN
tud hay bli nkidm ona e ¢ thioneg ludit cic win bkin
- Trinh df chuyén min
Kiem tm BCTC hdng niim, sdu thing v b g Linain sa8 he thimg an samh, 28 hol can cing 1y K& thafi may
1 HEMY + x . o Cir mhdn ke {odm, Dgi boc Thuong mg
wueEn 14 v lap Trinh d§ chuyén mdn
phin b eda ban quin ly Céng 1 Cin mhdm Tuit, Ll su Einh nghidm guin 1y iai cdmg ty

Chimg chi kbfih nghd Ludl daf Trn 35 mim kinh 1 i K hr WU

Trinh 4 chuyén mibn cin b quin I¥ nhity ofim

Y r kinh doash O nhis kb iada O Kinh nghigm quimn 1§ tai cdmg 1y
I'rédm R ndim kinl ghatim 1a L ] S&L‘I‘httnnimpm
1 126 CP

Kinh nghigm quin 1y tai ciing ty 56 CP hifn ndm gii
1rln ]

el T um irem Jinh vird o1 may

Oade tjch
Chalbe tjed et

o dicw Peanh Khic
Wi Tjeh HEOT Freddrmg Blan kicem aoal Ciag iy OF (hin irang
TG

shCP hign ndim &iiF
20,037 CP

Chathe tich



STT Hg vi tén Mghy bé nhifm

1 Trin Minh Hidu Uy vién HBQT 2002

2 Wguybn Vo Théi Uy vidn HBOT 2013

Nghy mile nhifm

2013

iy thay dii thadnh vidn Ban gpidm dic

STT Hy vl tén Nighy bb nhifm

1 Trin Minh Hidu Uy vida HBQT 2002

2 Wguybn Vin Thii Uy vién HBOT 2013

Ngiy mifn nhifm

2013

Tha nhdp, thi bio, cde khodn tpf ich vd chi phi cho thdnk vidn HOQT, Ban gide

dibe wi Bam kidm sodf

5TT Hyg vil tén Chire vy
I Mguyén Viin Theri Chi tich HBQT
2 Mguyeén Bic Manh Uy vién HEOQT
3 Ly Thj Lign UVHBOT, PT GB
4 Mguyen Vin Théi UVHBOT, TG
3 Mguyin Vig:s Thank UVHBOT
& Brodn Thi Thu PTGD
7 Liromg Thj Thity Hi ETT
] MguyEn Vin Bire Truimg BES
] Biii Thi Thim UV BKS

i Hi Thy Tu.yc't II'V HKR

Ting chng
E14,519,100
470,375,634
442 020,360
367,216,601
60, 340, (04
567,216,601
262,624,293
227,070,600
190,831 (0K

114, B, 000

Gine dich o phidu:

BTT f\'itﬂfrl Qu.n hi- vid e 58 it phl.?u %4 ch phﬂ'n Ly do ting, gidm (mua, bdn,
thye hign |d8ng ndi b wiv hirm dim k¥ wir hiru eudi ki chuyén di, thwing...)
glan djch
Ty I
phigu
| Mguyén Vin Em trai chi 135300 | 0,8% Mua cd phifu TNG
Thii tich HRQT
2 [NeuydnThi Empgdicha 0 16,000 0.1%  Mua cb phidu TNG
Mién tich HRQT

BTT _'ﬁ'.ul@ﬁ -f_';u’n hi- W .:.a. wh ri!l Fhll?u *_v'-r:. rifl p.h‘i:lll | ] }" o thng, glim {minea, hdn,
ihye hign |ddng ndi b wiv hiru dlu ki sir biru cudl ki | chuyén 8ii, thirdmg...)
glas djch
Ty 1
I Mguyin Vin  Chi tich 2.155.947 14,56 % 2445147  16,51%  Mua 289.200 cd phiu TNG
Thiri HBQT




Danh sdek ob dbng agi b vd nguedi o lidn guan

STT| yaned |ToIkhodn| cpge vy 54 Neichp | Blachi {58 ch ¥ STT| 14 Tal khoiin| cppee vy |56 Ngiychp | Noicp | Plachi  (sfch |TV W e
chire/cd |ER0AIEh | 40 cing | CMNDY CMND/ phidn s |biru cd e |ER0 AN | by cany | CMNDI CMNDY | € ! phidu wir |hir cb
nhin  [SPURE ty (nfn  PKKD PKKD hitu cudi|phifu chirng ty (nfu  DPKKD | BKKD ‘K i cufi|phifu

khoin o8} i khoin o8} et endl ki
(miu ed) ’ (méu cd) 4
1 MNpeykn Chii tich 090117808 114082014 Thid Fhustimg 2. 6H9, 661 § | B Thi U§ vidn  |DO1592405 |23/11/2006 | Thii Phuirmg 121.726
Vi Thix HBQT Nguyén  Phan Bink Thim HBOT Mguyén  Phan Bink
Phimg, TP Phing, TP
Thii Nguyén Thai Mguyén
2 Mpuyla Uy widn  090S82528 0900171998 Thii Fhusimg 611,050 4 DodnThi Phé TGE | 090632991 0407/1997 | Thii Pusting GHT2E
Enie Manh HEQT Mgayén  Phan Dinh Thu Mgayén  Trmmg
Phimg. TP Virong, Tp
Thai Ngwyén Thai Nguyén
3 BAThi Hi Uy witn 090513872 210032007  Thii Phuimp SH0.Z00 Miguini cd 10 Nguyén uy pOTRASSE 2001172009 Thii Phuimg Gia | 163713
HEGQT Nguyén  Fhan Bink lidn quan Wi Theisi HBOT, Nguyén  Sing, TP
Phimng, TP dén CT TGE Thdi Nguyén
Thdi Nguyén HBOT
4 Mguyén USHTIO003 1472002 | Thii Pharirng; 496,100 {Npuivi cb 11 MNguyln Trmg  OS0T09267 O1/101/200%  Thi Xi Quybt  p0m7
Manh Linh MNguyén  Phan Erinh lién quan Wiin Bnirc BKS Nguybn  Thing TP
Phimg, TP dia CT Thitl Mguyén
Thii Nguyén HEQT
[ Npuyén U vidn  DO09T2003 200091999 | Thii Sonkd 57, 24 om 12 | Tedn Thj TP ké DOOERRIOS 05071907 | Thii Phuimg 4 _R0M
Vit Think HBOT Nguyén  Limg Ha, Hil Thu Hi bodin MNguyén  Hodng Vin
R Thi, TP Thi
Mguyén
6 | LyThj U§ vién  0908ER1DZ 05071997 Thal Pharirog Tiin 173251 13 HaThj Uy vidn |D0OTEIS66 00/10/1999 | Thii Phutmg 0
Lién HBOT Mguyén  Lip, TP Thei Tuydt BES MNguyén  Phan Bink
Nguyén Phisng, TP
Thei Mguyén
§ | Luomg Thi KEinfn 090535417 230420001 Thii Phuirag 141,803 14 Mpuyln 150752752 00122010 Thii Binh Thi =3 Séng 16000 M cb
Thug 1A trurdng Ngayln Fhan Bich Thij Mign chng, TP 1in quon
Phims, TP Thai Nguyen dén CT

Thai Mguyén HBQT
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DINH HUONG PHAT TRIEN

Dinh huwdng chién lwge phit trién trung va dai han

Trén cor s& dinh huwdmg chung cin ngianh, TNG xiy dyng dinh hudng
phit tridn cia Céng ty trong nhitng nim tdi nhir sau:

- May miic gift vai trd chit dao, timg budc déu tr kinh doanh thém céc
nginh sin xudt kinh doanh mai, trude hit dé phyc vy trge tidp cho hing
may miic la gift, bao bi, 1n, theéu,

- Thi tnrimg xuit khiu viin 13 chinh, thng diin t§ 18 doanh thu hing ndi
din 18n 10 -15% tir nay dén ndim 2015, clin bing gilta cde thi tnrémg, trinh
phy thube gud nhity vao thi o uirng nuire MY, |iép- cin va khai thac th)
truomg Nhit Ban

- Lién tyc phdt trién sén xuft theo o4 chidu rdng va chitu séu, phat huy
tdi da cong suflt thidt ki d& ning cao ning sulit lao ddng. Cdng ty ciing
thuimg xuyén b Sung, ddi mdni miy mibc thidt bj clng nghé mdi

Binh hrdng phat trién nganh may & chi lye, mé ring sang céc linh vic
phit hop vii chién lge phit trién todn di#n cia nganh D&t may Viét nam
trong thiv gian i, Viéc thng cuémg diu tr dwge xéc dinh trén co s& nhin
dinh vE titm ning, lgn the cis Viét nam trén thy trurdrng dét may the B
wi mpc tidu chidn hroe cia Dér may Viét Nam gini doan tod. Bén canh do,
ciing nhur chc dom vi wong nganh, Cong ty ludn ¥ thirc dugc sic ning cia
thi truémg ndi dia vai hon 92 tridéu din, co ciu din 58 tré, nhu ciu tiéu
diung ngiy céng lém

Phdt trién nganh nghé cot 15i

Ciéng ty xic dinh nginh nghé sin xudt kinh doanh cbt 181 cia TNG 14
siin xukt haing may mic xufit khiu vi né tifp tpc mang sy dn dinh va lgi
nhufn cho TNG trong nhigu nim téi

TN dang co cac khach hang 1a nha ban le co thuong higu lon nhr
Columbia, Sporis wear, The Children's Place, Capital, liochu, Cahard,
John Mew Yaork, ... Cic khiich hing ndy d&u cam két 43t hing 18u dai, &n
dinh véi Cong ty. Céc khich hiang niy déu dé nghi TNG ting thém sin
lugng hiang nidm, TNG chid ding cung cip dge nguvén phy ligu va
chuyén déin sang lam miu phét trién dé thng gia tri lgi nhudn trén san
phim

TNG cé bé diy kinh nghiém trong sdn xufit hing may mic xufit khiu
nén cd nhidu loi the 4 tho ra sin phiim cé sirc canh tranh manh trén thi
trundmg.




MUC TIEU 2015 - 2020

Mye tiéu doank tha

Ké hopeh doanh thu tidu thy dén nim 2020 ting
g binh quin 121% nim, dpt Khodng 4,200 oy
dimg

P =TT

215 g JoL? FiiA | I i

KE IACH il'l-ill TU DEN MANM 2920

D ki

Pk iy oy TGS Byi T
00wy TGS Pl Lwrng |
T ol e il o T
Pk iy TG Plid Losg T
A iy my THG ¥ skl
ol iy w1 G ek b
ik w0y tharyes by, fas bi
& *

Myc fidu Igi nhufn sau th

Ké hosch lgi nhudn sau thué dén ndim 2020 tiing
tnrimg binh quin 138%/ nim, dat khodng 3120 tf dong

Uoanh thu [Ty g}

= -
‘ /""‘"’fﬁ:

CT R T T

e B e P

=

Ké hogch didu o

K& hoach Al tr etia THG théd gran tir ndm tTong
chifn lrpe d6n ddu co hdi khi Vit Nam ki két Higp
dinh &61 the Xuven Thii Bink I}u-u.m}_( { [PF) Theo db,
THG s& diu tr ting t7 1€ ndi dja hod, wrde mit, diu
tur thitm midt diy ul]u}'é’n ain audit hang, thay vl chi ob
mét dily chuyén nhu hién nay

tinh, thinh phd tr
1.5:||_|; binh |.|u|.'|.n SN alm.

e thyc hidn hod cic mge tido wén, THG

" cho mt khokng thdn gian khi dii hoi,

ghm ké hoach diu tr vi ké hopch kinh doanh, Dy
kifn, nhu chu vin dio ne i qui TVi2014 dén hét ndm
2020 &2 1én tn hon 1,460 by ¢ ong

Trong & nlm idi, nfim 2005 18 thid didm TNG efing
gire Al ve v 80 vin di kigns 1dm nhdt (330 o dbag)
Nim 2006 diu tr dy kién 230 ty. Trong 3 nim tiép

vin dhu tu dy kidn khoding 250

Tuy nhién, i okm 2019 ﬂé:n 2020 s& A gimi dopn
giim din dé TNG tip trung diu tr chilu siu, nghién
cira ting ning sl ic bifn phip khic nén ké
hogch diu tr gidm chi con 150 ty

Lo nhudn [Ty d)

Mpe tidu cd tire

216

Ci tive dip kidn tri (%)

ho! - ]

5]

=0

|

10

=0
| w0 s dur bidn el (%)

13
20




MUC TIEU MOI TRUONG

Myc fiéu mai tririmg Chirdy sdch mii tringmg .

TMNG hureémyg tdn hinh dnh cus mdt cong ty thin TNG Iwidn v thirc duge tiim quan trong cua moi tnemng doi v s
thign vii mi trudmg. Chimg (61 ton rong, thuc -;fmg vir tuomg lai coa nhin loai. Cac hoat ding/sin phimhu.ﬁr: dich vu
higén vi cam két kiém sodt nghiém ngit quy trinh ciia chimg 16i khong chi bao dam chiit lrgng 10t md con ¢ nghla vy
sén xudt dé khong vi pham cac ticu chuan vé mil bao vé min tnrdmg,
triromg, - Tuén thi ehe véu ciu hujt dinh v cic véu ciu khac lién quan dén

Tinh dén thin diém nay, Cong ty chua ghyphn <ac the dong mdi tnedmg cia Cong ty,

e bt ki thimg tin Ly g hiéy phan hai venhin iy Thng cudmg kifm sodt, quan 1y cac viin d& lign quan dén mai
ddin xung quinnh kil vire nhil mady san xudit w8 cac trundrrig nhifim ngln ngira & nhifm, gidm thiéy tic dong ding k& dén mal
witm dé lien quan.dén méi trrémg truémg bing céc bién phap:
ING diu fir dig din hé thong xor I mrde thai o Téi un hoa vige sic dung ning lwomg vii oo sinh hogt
16t nhat ta cac nhd miy cia minh, Myc tidu niy o Xir 1y ric vik nude thii
duge phé bién cho todn thé CBCNV TNG ciing o Tidt kibm i nguyén thién nhién
nhur thémg tin toi cdc khach hang va cic bén oo lién —= Phit huy tinh thin si dung cic san phim thin thign méi tmﬁi‘tgn
quan lam viée trén danh nghia ¢da nha méy cing khll}'éﬂ khich todm thé nhin vién i s dyng trong qua rinh san xuit
thian hidu v thire hién - Ning cao nhin thire cho todn the nhan vien thing qua dao tao
kién thirc v cong tic bdo vé méi trrimg.
- Sir dyng cde san phim than thign voi méi tdmg gop phin thic
da‘\y ting tprdmg. \

L1

3
\




MUC TIEU XA HQI

Xa hi ngay cdng phdt trién cdng doi hoi doank
nghigp cdng phdi ed trach nhigm hon dén cde van
dé xd hii. TNG hidu rdng doanh nghigp chi phdt
trién bém vifng khi x3 hgi phdt trién bén vimg;
trdch nhigm xd hii 13 véu td song con 2¢ tdng sire
canh trank cia doanh nghigp

Cam kéi phdt trién bén vitng tai cdc dia diém ching t4i dit chi nhdnk

Pdu nr vdo ddo tgo, déi mdi vd thank Igp chi nhdmh ld ba quy trink tgo thank vdng trin dm thiic ddy
kinh té dja phwong. Cde I trink thé hign trdch nhigm xd hii ciia TNG gop phdn ldm bén vitng, ldu ddi
cdc moi quan hé trong cd mgt h thdng: cong ty, khach hing, chi nhdnk mdi thanh lgp, cdc ddi tde.

Tai cdc huyén, thi xd trong tink Thai Neuvén, noi con thidu cd vé ngudn lye, wé ddo tao, vé néng e,
Céng ty TNG cam két:
- Tudn thi Lugt lao dfng vd trd lvong ngwdid lao dfng cae hom 13% so véi lwong 18§ thidu viing noi cd

ding nhd mdy
- Bidm bdo vé hé ihong qudn [j vd ddo tao thudng xupén

0 TNG, chia 5é kidn thie dwge coi 1d mt cdoh ldm gidu tri thire. Tdt od mpi nhdn vién dén dwpe .I'iefp
edn thing tin vi dwge tham gia cde khod ddo 1o, nhdm idng gid irj ngudn nhdn lye.
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k¢ Ngudi lao dong

la nhan to tao nén su khac biéet

John Locke

NG 14 mit doanh nghiép uy tin trong [inh virc dét may.
Vi hé 1h1fln5 yudn Iy whii luynyg theo tiéu chufin 150
9001:2000 va hé rhﬁng trich nhiém xd hdi SA B000:2001;
dat tién chuin khich hing lém tpi M¥ nher Wal-mart,
Columbia, JC Penny, Kolh's, Bic My ... TNG ty hio 13
mét trong nhimg cong ty tao dwge mt mbi trwdmg ldm
vigc vdi téc phong cing nghiép. Khéng ngimg phit trién
va ning cao chit lugng ngudn ngudn nhin lygc ciing 1a
mt trong nhitng chinh séch cia ching téi nhim xiy dyng
nén tang cua TNG.

“Ngwdi lao ding lam vige tgi TNG khéng bj vi phgm vé
quyén Igi™ cam két durge ddm bdo va duy tril nha mdt Gia
trj cbt 18i.

Cong ty ludn quan tim tdi din sﬂing v mdi trirdmg 14m
vide cho ngud lao dng. Bén canh cc ché 4§ vé Bdo
hiém, an todn lao djng ma B lujit Lao ddng quy dinh,
Cong ty cdn d&p dyng céc tidu chudin vé lao djng khéc nhu
tiéu chuéin Trach nhigm X& hdi SA:8000, dé dim bio céc
quyf:n I cda ngudi ngudi lao dfng, tir do, ngudi lao
djng luén an tAm gﬁn bb vii Cong ty.




ciia Uy ban chimg

i giF phi Bigrp v véu el md.

0/2012/TT-BTC vi Huémg din thiét 1§
odn nha nurde. HE thong quan trj nii ro 4

Riii ro vé kink té

Toc &g tdng truedmg kink i

Nén kinh t& dn dinh va ting truémg sé thic diy
vh lam gia thog nhu ciu xi hii. Trong mdt nén
kinh té phéit trién thi nhu ciu vé cdc sin phim
hing hod, nhét 14 chc sin phﬂm cao clp, ngiy cing
ting. Ngwoc lai, khi kinh té suy thodi, nhu chu tidy
diing cing gitm hin. S4n phim may mic 1
trong nhitng mit hing dip img nhu clu thiét E
cila con ngudi 14 din, mic,... do d6, nha chiu dii v
hing may mic, nhit |4 céc sin phim théng thuimg
it chju tdc ddng cla dnh hidng suy thodi kinh té,

Lai wr.?:

pé phyc vy cho hogt ddng sin xudit kinh doanh,
Cong ty cb sit dyng ngudn vin vay ngin han vd
dii han. Vi vi]r,, sir bidn ding 1§ s il it nl:né'u cling

Chi 6 lgm phét dnh huémg dén hogt dfng san
xudt kinh doanh cia cing ty thing qua cdc chi phi
uyén lidn dio vio. Néu tdc 49 lam phit cao hon
toc 4 ting truémg kinh t€, chiic chin s# khién chi
phi sdn xudt kinh doanh ciia Cong ty tin cao do
lﬂ.l'ls a_l-ﬂ. m :|I'-Eﬂ H':ll. Bla nhan Eﬂﬂa, e s fal] pﬂﬁ
viri vin d& niy, Clng ty ludn ting cutmg hogt
dong kifm sodt, quan 1 bién ddng gid cd nguyén
wilt lidu d& kip 1h€u dira ra che bidn phip b 1% link
hoat nhim thi thidu hod chi phi.

Riii ro vé Ings phdp

Yildt Nam d& chinh thirc trdr thinh thinh vién cla
td chirc thwong mai thé gidi (WTO) 14 co hii dé
hii nhip siu hon vio nén kinh té the giGi dang ma
ra tredc milt. Cae Cong ty Vigt Nam dang dimg
trudc cdc co hii lim &n mdi, thing thodng hon
nhumg cling bj &nh hudmg bdi céc nii ro vé tinh
bién ddng phip 1y mang lai.

ty hogt djng theo Lufit Doank nghiép,
mmwwmmmmmy
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trong hogt dfng sin xudt kinh doanh cia

Riid ro dfc thi

TNG lri uﬁ\, \].uu.l.l.ll. ughll;p det Ay Vigt Mam chju sy
canh tranh rit gay gl tir céc dbi thi Trung Quie, An
a3, Indonexia, ... Ap lyc canh tranh tir cée 481 thi ndy
ludn déi hoi Cong ty phi dim béo chit hegng, gid canh
tranh, ddm bdo tidn 43 hop dédng, ..

Ridi ro vé thi tredmg
Li mft doanh nghiép xult khiu nén mei bién dong
cla thi trwémg the gidi cd dnh hudmg rét Im téi hoat
dfng kinh dosnh cha Chng ty. Tuy Vilt Nam chinh
thirc gia nhip WTO nim 2006, song vige thye hign 1§
irinly gm ||i||jp (BT cin 2O Ulsini gull (B 1] l.lll.'r béu canh
ohitng thudin lgi Cﬁng ty viia con chiju mi sb cie i ro
tir viéc dp thué |:]umg bén phi gid, co ché gidm sit, cde
rio cin k§ thuft ... tir cic thj tnrimg niy. Dudi sy b trg
ciia By Céng thuwong, Cong ty di chd ding xiy dymg
nhimg phrong dn tich cyc 4 phing I'IE'IJ'I doi phd nhr:
Ky cdc don hing gii cao, tham khio mie gid FOB mi
che dom v) khic trong nginh 48 thye hign hodc tham
Abj

Riii ro vé ngudn cdp nguyén vit ligu

¥i ng‘uéu nguyén vit lign chinh cia Cong ty
thirémg phii nhdp khiu tir nude ngodi (hon 60%),
nén sy bign ddng vé sd legng va gid cd cd ngodn
cung o m& dnh huémg dén hogat djng cia Cong ty.
Trong thin gian qua, Chag tv di thyre hién cic bién
phép dé han ché céc rii ro niy,

Rii ro khdc

Mot s riii ro khiée it khi ndng xéy ra, nhung néa
xdy ra ciing s& dnh huémg rit Ién dén tinh hinh
hogt dfng kinh doanh cta Cdng ty nhu thién tai,
chién tranh, dich bénh, ddng dit, ...
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Quin tri nguin nhin lyc

Duy tri hogt d9ng tuyén dung trén dign rong theo
hudmg minh bach thing tin vé cd quy trinh rd
ring. Tuln thi quy trinh cy thé tr bude ding
tuyén, sang lpc img vién, sdt hach, phing vin va
dio tao (néu ed).

by manh cée host dfng ddo o ndi b, ahim
tim kifm thé manh canh tranh xuft phit tir chinh
néng Iye cia méi CACNY.

Cén bd quin Ij, cin b nghiép vy déu dwge hi
tre thi da 48 tham gia céc khod ddo tpo chimg chi
chuyén mén nhim dip img cong viéc,

Bén canh dd, rong nam 2014, THG tiép mc thye
hign vi phit trién chinh séch chi tri thu nhip gin
lin véri yéu clu clng vide vik hidu qua clng vide
mdt chch cing bing vi minh bach. TNG nghién
ciru chinh séch sao cho phit hop nhit vii sy clog
hién cia mbi cd nhin vi dim bdo sy cing bing
trong néi b, cling nh canh tranh trén thj truimg
vi tao d0ng Iyc cho CBCNY, TNG tin ring, mit
hé thing dénh gis cing bing li diém miu cht dé
tpo vik gilr ddng lye cho CBCNVY trong cng vide.

Cing ngh# thing tin

Trong khi tiép tye hodn thién ning cao sén phim
dich vy, viée dim bédo an todn bdo mit thing tin
durgre A3t 180 hing dio,

Liy yéu td con ngudi lim trong tim, TNG lién
tye tinh lpe bd méy, xiy dimg d6i ngll CNTT chit
Iugng cao. Higu qué cdng vife cling duge hrgng
hoé bing nhimg thwde do cy thé nhim ning cao
tinh canh tranh, dénh gié hiéu sulit vd sing loc
nhin vién,

Duy trl hé thing ha ting &n djnh, bio mit, an
todn vi linh hogt d4p img diy @ nhu clu cho cc
hoat dfng kinh doanh hing ngdy. Hé théng miy
chii, cdc thiét bj ha ting va dwimg truyén két ndi
lién tye dwge ndng clp va hign dai hod nhim d4p
img nhu ciu khong chi hign tpi mi con sin sing
cho viéc md riing trong tuwong lai.

Quidn trf Céng ty theo ERP

Lyi thé cgnh tranh cia TNG ndm ¢ quin trj
doanh nghigp. Tir miy ndm trude, TNG 48 diu
hé théng qudn trf. Tt cd cde hoat ddng kink doanh
clia cing ty va tinh hinh lim viéc cta céng nhin
diéu dwge hé thing quin trj ghi lai, giip cing tv
quén 1y tht dom hing, tinh hinh sin xudt, tinh hinh
cung clip hing hod cho khich hing cling nhir qud
trinh giso hing.

Quan hi nhi ddu ir & cd déng

Nhiim hd trg hogt ddng cia HBOQT 38 viéc quin
If gifm sit vige thyc hién céc quyén lgi va nghia
vu cia cb dong duge thye hién phis hop v phip
ludt, TNG &4 thinh 1ip Ban quan hé cé déng vio
ngiy 03/11/2014, theo nguyén tc:

- Bém bdo guyén i cia of déng.

- Bi it céng bdng giita cdc cd déng.

- Bdm bdo vai trd ciig nhitng nguwdi cd guyén lgi
lién quan dén Cing 1y,

Ban quan hé of d8ng gidd quyét mol thic mie,
khitu ngi vé chi truomg, chinh sach lién quan dén
hopt ddng ciia TNG hay lién quan dén quydn cia
cdc cib dbng phit sinh tir Bidu 1& hofc bt o quydn
v nghia vy ndo duge phip luft quy dinh; theo hai
hudmg: chi ding cung cip thing tin vi cung cip
thing tin theo yéu clu.

TNG chi dfng cung dp ihiing tin vé tinh hinh
hogt dfng cia minh trén Website cla Cong ty
http://tng.vn. Diy I cdng théng tin trye tuyén
cung cip thong tin nhanh vé diy di nhit vé tinh
hinh hopt d8ng cla TNG. Tai website cb b tr
myc rigng v& Quan hé cb ddng, trong 46, nhi diu
tir v ob ding s tim thdy cic théng tin i duge
cong béi ra cing chung, béo cio tai chinh, tdi ligu
hop BEHCE thwimg nién cing nhimg vin bin quan
trong khdc nhir Bidu 18, Quy ché quin tr cong ty.
Website dang dwge hoin thién theo huedng cung
clip thdng tin bing hai thir tiéng: tidng Viét vi
tiéng Anh, dé thufn ti¢n cho nha diu tr va b déng
nurdrc ngodi tham khio, theo dii.

TNG cing khai lidn lpe ciia Ban quan hé cb déng
va ngirtd duge wi quydn cdng bé théng tin trén
Website ciia Cing ty. Nha diu tr va cb déng cd
thé lién hé dé dwgc cung cdp thong tin theo yéu
chu néu thing tin 46 dugc cung cip ra cdng chimg,
TNG tpo nhidu kénh trac i thdng tin nhe qua
Website, dién thogi, email hofe tidp xiic tryc tifp
tpi vin phing ... nhiim dim béo vide cong bé thing
tin ciing nhw nhin phin hii yéu céu tir nha ddu tr
vih cd ddng mdt cdch chinh xde, kip théd.
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Bdu tw ming cae chii legng ngudn nhin lgc

- Béiu tw cho cdn b quin Ly, cin b) nghigp vy di
d3o tao ning cao trinh &4 k¥ thudt lam vifc & trong
vi ngodi mede. U tidn sb 1 14 cin bd k¥ thudt va
ciin b don hing.

- Bl tr 'b:ing oo ché tidn luremg, & bat b nhiém
vl ciic ché 4§ phic lgi khic thu hit duge cin bd cd

ning lyc va trinh 4§ cao vio lim vife cho edng ty.

- Ciing b, phit tridn manh 48 ngld phéng kink
doanh cia cdng ty.

= Thudmg, phat ding ke, dang nguwdi.

Diu fir ning cao chiit liwgng cing tdc gudn Iy

béng viéc ddu tw img dyng cic phin mém vio
cong tie quin 1§, phin ddu dén hit nlim 2015 tt ci
cic 58 ligu sin xudt kinh doanh cia cing ty déu
duge cip nhit vi online trén phin mém miy tinh
i {mg dyng céc ki ning quin If tién tién vio
chng tie ditu hinh sin xudt kinh doanh.

- Hokn chinh phin mém quan 1§ ERP va theo dai
chc ché 8§ chinh sich cho ngwdi lao ding kifm
sodt durge vige thanh todn ché 45 khing ding quy
dinh.

- Pilu tr philn mém v theo dBi tit ci nhimg hogt
diing san xudt dinh gié chit lugng cin b, phin
diin dén hit nim 2015 vige ddnh pid chit hogng
cén b quén 1§, cin b nghiép vy cia todn cing ty
dirge lwgng hod biing diém sé theo phin mém.

- Tiép tyc nghién ciru 3 img dyng céc phin
mém tién tién khic vio chng tic quin 1y va didu
hinh sin xudt kinh doanh cia cing ty dé gidm chi
phi, ting dupc gid trj gia ting cho sén phim vi
ting duge hifu qua sin xudt kinh doanh,

Pidu i oo s vill chil

- Tiép tyc diiu tr thém mdt sb miy moc thiét bj chuyén ding dé 1dm duge cic don hing cb chiit lugng cao
mang lgi hifu qui kinh té 1ém hom che cling ty.

- Tidp tpc nghiln ctru lip cdc dy dn ddu tr cho sén phim mdéi 48 khi khiu hao hét gid trj ddu tr cda cdc nha
miy may thi diu tr tiép.

Bang ké hogch kinh doanh cua Cong ty dugpe xiy dyng trén co 50 cac khao sat thyc tf v dy bao cua Céng
ty vé tinh hinh nginh cling nhu ivén co s& tham khdo ké hoach chién luge cia Higp hdi dét may, dy kién cia
cdie khich hing Ién, khich hing tidm nling v chwong trinh phét tridn kinh t8 xf hii cia Sja phrong tinh Théi
Nguyén. Vi vy, Chng ty tin chiic ring khi tinh hinh kinh doanh ciia Clng ty duge 831 trong bdi cdnh hidn
nay v& nhimg ndm sip & thl mye tidu md Cong ty dfit ra 14 ob co sdr 48 dat drge.
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TNG o6 doanh thu ndm 2013 cao thir 3 trong nham doanh nghidp ot may oalt
kidhus nen it Trorg gial dogn 2000 — 2013, g insimg doanh th ireng birk da
25,84%, &ing trutmg manh nhdl rong cic ndm 2010 va 2011w minc ting
trutng Uin let B 32 14% v B4.09% Vay v no ngln haniddi han ting manh
qua i ndim, Giing vi &4, i sén dai han ciing tng nhurng mie tiing km hom 30
vi bl shn ngdn han Tai ngly 31122093, vin ke 88ng ring cis THG dm
144,81 tf Bag,
= Corcdu vin v oo ciu bl sdn;

Cor ol 18 sin olia THG: &l san dai hae chebm tnbr 50% tbng ti san qua cac nam
Bidm 2011 s gidn ngdn han ohi Bng 45V Tiuny. irong ki B edn dal han tang e
TB%yay; ndm 2013, thl sin ngin han gidm B.26%yoy, thi sin di han téng
8,22%yoy 50 Wi ndm irude

Hidn don by 18 chinh cla TNG & moe 430, cao nhdl rong nhbm céc doanh
nghtip dét may niém yét (AE rung binh clia Ahdm ngarh 1a 2,32 Ban canh A6,
ay g rgdn han v dii kan ca THNG s chibm 106 67,88% Wng Ll sin.

* Wi ndng e hogl ding:

Q3.2013, whng quay hing tbn kho ola TNG @ 3,72, & mirc trung binh irong nham
i may (Thip hon TCM wik GRC, wi wing quisy hang tn kho diu & mio tnén 4),
ﬂqquaykhdn#ﬂ.iluhﬂ.ﬁﬂmmnﬂﬂl hem inung Binkh ngainh, vl ving
fuery khedin phii tri 1 15,87, can hom en wil GUC [1347) nhweng thip hon TOA
(19,6}

« Wi thanh kihodn Gl chinh:

Do whn ke ding ring cia THG dang & min am ndn thanh khodn ts chinh cia
Céing ty hiin & mdec thelip it rong nhim ciing ty df ey wi hid sd thanh fodn
rign han ks 0,742 v b ad thanh todn niant 1@ 0,26, nong khd hé sb thanh iodn
Figghis i vih Bhaanh fodn i rung binh nganh Bin lucd & moe 1,39 v 0,86

» Wil it nilng minh Io:

Tibng kift 2013, doanh tha THG dat 118192 tj dhng, giém 2, 26% so wii nidm 22,

Lo mhulin gio dat 220,00 1 ding, glbm 253%yoy, bin LNG det 19,46% (ihip
hom 50 wil 2012 bisn LMNG 212 = 19,51%).

Chi phi 13§ vy gém 8,56% 80 voi cing Ky 2012, chi phi ban heing bing rhe, chi phi
quén I daanh nohide oim TE2%. Do do. LNST 2013 dal 25,25 1y dbng. lang
153m,hﬁﬁmnﬁ!&ﬂ 2, 14% cmo hom 50w bidn LN thuln dat 1.81% ola
ndm 2012,

ROE (03,2013 & 11.83%, mire rung binh trong nhdm, cao hom TOM (11.4%)
ribwrng thilp o GG (31,00%). RO (03.2013) & muoe 26%, gitn thig nhdl trang
mihaim nigheih, trong ki ROA trung binh ngénh 1 5.15%, TCM 14 3.83% va GMC 14
9,82%. nguyen nhdn do Cang ty Alu o rividu o 1 sin of Snn

“Tong i san/VCSH 435 270 3.10
Co cAu tai san
TS dai hary T6ng 15 057 052 029
TS ngan han/Tang 15 0.43 0.48 0.72 |
Khd ndng thanh todn
Hé 54 TT nhanh 0.74 1.02 1.12
Hé s8 TT ngan han 024 033 052
Néng lyc HD Q3.2013
Viéng quay phai thu 1269 16.99 7.36 |
Viéng quay tén kho 372 4.08 499
Viong quay phal ira 1587 19,60 1347 |
Kha néng sinh I&i (%) G3.2013
Lot nhudn gdp bién 1513 1359 11,98
TROS 119 £20 400 |
"ROE 1184 11.41 3
ROA 259 303 982
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Vigt Mam hign la et xudt khiu ogt may iom thie 3 trén th gied, nganh di
may 1 nganh kinh b mi nhon w1 gin 4,000 deanh nghidip, thu it 2.5 iy lao
ding. Trong ném 2012, nganh dél may db tso doanh thu gan 20 tf USD, chidém
khoding 15% GOP ca nudc. Kt thic ndm 2013, theo s& ldu thdng ki 12 thing
ciia Thog cyc Hil guan, thng kim ngach xulit khiu xo sl v hing dét may dat
20,096 ty (chi dimg sau nhdm hang din tho linh kdn), tng 18% s0 vin ndm
2012, wurgrt chil lidu hom 1 1 USD.

Nam 2013, nhdp khdu it may cia M tir Viét Nam teng 14,07% wé gid i, mirc
ting manh nhit trong nhém 10 nhi cung cdp kom nhit vio thi trudng nede
ndy, g khdu il may cla My irong ndm wdo ded 105 f USD, uey 4,048 %oy,
Hién st Nam |& nha xudt khiu hang dét may Iom thir 2 vao My sau Trung Qudc
woi thi phdin 10,13%, thng 0 wéi mie 8.23% nim 2012, trong khi dd thi phin cla
cac nude khac sudl khdu vio My ddu gilr S dinh thim chi gidm nhe. Nam 2014,
wusdt Whdlu ot may cia VISl Nam sang My dugc ki wong sd dat 10 1§ USD, ting
17% 50 win ndm 2013,

Déi vid cac thi trudmg trong diém con lai 1a EU, Nhit Bdn va Han Qubc, dit
may Vidt Mam vin duy tri dugec di ting trudmg &n tugmg. Trong ném 2013, xust
ki it mary cila Vidt Mam sang EU dal 2,66 t USD, tang 11, 76%yoy (ibng kim
ngach nhdp khdu dét may vio EU chl ting 0,829 co vii néim 2012} DA wi thi
trudsmg Mhdt Ban, nhdp khdu i Vigt MNam ude dat 2,30 1) USD, thng 33,4% v ga
irf i tng 11,3% v luomg: dyr kidin kim ngach XK s@ dat i0r 2.8 - 3 1y USD trong
ndirm 2014, B ved thi g Hiln Qudc, nhdip khdu br Vit Nam woe dal 1.67 1y
USD, thng 53,52% s win rdim 2012,

Tinh trang thira don hang, thidu nguyén phy lidu vin dang tép didn. Téng kim
ngach nhép khdu nguytn phiy ik dél may ndm 2013 wie dat 13,58 tj USD, ting
19,1%yoy. Cy thé, theo ting cuo hié quan, nhip khiu bong nguyén figu dat hon
581 ngan tn, irj gis 1,17 ty USD, t8ng 39, 1% v keomg va ting 33,4% v b gid so
i ndim 2012, nhdp khdu vl dgt glin B4 1 LSO, ting 10, 3%yoy. Trong khi 84,
nihedis doanh nghiép 48 nhin dugn dom hang dén hist 02 2014, do vy, MK NPL o8t
may ndm 2014 dugre dyr Sodn 88 ting khodng 15% so vid ndm 2013

Trién vong tir d4m phdn TPP: di trong nden 2013, dden phin TPP wlin chua
A kit qua cudi cing nhung céc bitn viln mang mudn tikp e Sam phan v ky
vong 58 hodn thinh rong ndm 2014, Tuy nhidn guy te sudl = "W sol ind &7 o8
wlin 14 rdo cn Im ol nganh of may khi da phiin NPL phdi nindp khdu 1 Trung
Qude, do vy nhdm din dbu oo hii i TPP. mdt sd doanh nghidp san wedt xo, soi,
ot e B i tribe thil gt O 0 Wil Narm o dibu fur, ngodi ra 1ap dodn Gt may
ciing dans fidn hanh oo o 1p tnng phit tidn nhom nganh NPL dét may.

Thing 4 & o chuylin cdng du cia Tdng Thing Hoa Kiy Obama i ce qubc gia
chéu A Gadt quan sat cing dang ki vong &8 ob nhimg cii thign nhdt dink trong lin
triné i phan TPP sau chuydn cing du nity.

Tridn vong for TP cag I inomg ciu
dsa cla TNG i@ M. Canada, Mexico,
ELL hhil Bdn va Han Oude déu 18 céc
qudc gia dang iham gia dam phén
TPP fuy nivén 60% ngudn ngupdn
lighr chirny et Cdng fy phdi ni Ky
I mrde ngodl & Trng Oude, Hin
Qude, Pokistan, D& Loan oo Wiy
g e r 200 it 7 5 14 i rdo
cilin ki 0 tiin dyng cor b b TPP.
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TNG ki mdE trong nhimg deanh nghigp &iu nganh gt may vid doanh thu 2013
cao thir 3 trong nhom cic doanh nghigp diit may cult kiiu nidm it (chi sau
TCM va GMC). Tién thén cia Cang ty 1 « nghiép may Béc Thai, dute thanh kg
ngéy 2211878, Vin debu I8 18 hon 134,61 17 Bing. Ngodl ngénh nghé kinh doanh
ot 16 B mim ol hdeng ey midic, ol nganh ngh kdnh doanh phy g bao ghim: sén
xult bao bi cat Wing, 1l PE, sén xudt bing tm. chiin bing, ihilu oing nghidp, giat
eing nghidp.

4 hi théng nha méy may wid thag sb chuyln may i 156 chuydn vii sb lao
@ng trdn mit van ngudd, bl théng nha miy gbm nha may may Vist Bdc, nhd miy
mmay Viet Tiel, nna may may Song Cong 1-2-3-4 va nna mey may Fhd Binn 1-2-3-4,
Mgodi m, TNG dang tidn khai dyr &n nhd may may Dai T quy md ddu br 18
chuyplin may, tng mire Al tw cla du én 14 29 1 dhng, Bén 40 thyc hién dyr én i
04,2013 8kn 04 2074

TNG b nhi by thiu wei 14 miy thiu, cing nghé théu i tinh, cing sult 2,1 ty
miiindm. Ban canh 49, Cong ty 0on o nhd may san xult bao bi CAl Bng. 1 PE
{edng sult bao bi 1 indu m2indm; cong sult sin ol b PE 150 tnindm), nhi méy
gist (ctng sudl gist 1.100 thrindm), nhé may sin st bing m, chin béng (ofng
sult san xudt bang tm 2,2 irigu mindm; ofng sullt chin bing 355 000 minam).

Sdn phim chinh cia Céng ty 14 8o Jacket, quin Au, quin bb, chi yiu dinh
cho thi truromg xudt khilu; it myc B8y tEng ty 1 doanh thu hang ndi dia lén 15%
trong ndim 2015 Céng ty dang Uép clin v khal thac thi trdmg Nhde Bian ndm
triinh gy thudc qua nhidy vao thi teemg M. Céc khach hing chinh clia THG ghm
Wakmar, Zara, Mango, CK, GAP... Ngodl ra. nhimg cbng nghé san mullt dang
duge THG sir dung bao gbm: Cang nghd cilt laze. Cding nghié may khéng chi, Cong
righth diim dip, Ciing nghe ridi lbng vil by ddng, Cing nghé may by ding hda béng
mdy 18p trink dién i
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ka1 may lude duge Ky vong v s dink 0 mdi trong nhimg mghnk sl khda mdi slign
citn Vids Mam, Trong gini dogn b 2009 dén 2003, kim sgach subi khdu cin ngoh 04 may néi

chung vii himg may mjc nos méng lwin duy b W6o dd ting nxmg 164 v én dink, femg, iy v
205 CAGHR vh 15,6% CAGR. Theo bio cao cin 36 Clng twong. 7 thing diu niim 2014, xult
kchilu diée may dyt | 148 9 USID, tng 19,4% voy vit hodn thiinh 5636 ke hogeh xud Ilt-hl'lu dy kidn
i boiin ngdnh, Mganh 8 may ¥igt Nam ciing din k]mng dinh minh rén thi neimg guic I.: Ihe
hign qua vife cde dem hing cin cle chng Ly may sl kbbu trong mede bl nher ddu ting v s
e vih g orj. Ser wiri e 2003, kim ngach xuit khdw s che thi insmg 1om du thing trnimg din
tumg viii hai com wid: 1hi srwimg M ting 14,85%; thi reimg chils Au thng trén 26%; 1hi insimg
Mhijit Bém tdng 13,52%; thi treimg Fan Qude tng 36%,
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Wi Teig o fhdag &8, B3 Ciivag g
Thei tréimg Chinh phia vii B§ Cong thuomg ¢4 ln hegt m cic quyet dinh mang tinh chién e vé
quy lageh phis trign nghink eong nghidp D81 may Vit Mam dén nim 2020, vim ahin dén 2050,
Cie quyét djnh néu rd ké hogeh Eku i phdt tridn ving nguyén i, $o 9o nhin e ciing nr
diy mgnh wic ddm phin therong mgi da gede gin whim da dgng héa thi onomsg cho ngdinh dé
may. Tuy nhaén, cic higp dmh thevng mpi dang dim phin, ddc bigt 1a higp dinh TPP kha nimg
cao uf by diiy 10 vito nim du mim 2015,

Troag tsin didm kinh té con nhidu khi khin nbar hidn mey, &8 may duge dinh gid B mil irong
s it mhimg nghnh viin gitr disge ing trindmg deong vi da djsh, Vi qis che s B thdng ké coa
nginh cimy nhe chd trommg ein chink pha, ching 16i mhin 1h.|l-.'_|.I ring tidm nAng phdt Iritn iy
nginh &3 may viin cén die dija it bon v s2 kéo dii it nhilt kbadng 20 ndm nits.

TNG vdl:ll.la.i hogeh doanly thi dgt 1,426 15 Shag (<1 9% yoyh vk LNST dar 50y dbeg (+356%
oy Ké hogeh ndy & ra vir thimg 04,2004, dyn trén kil gua san xusit kinh doanh cia 2004,
Timh dén bsén (3220148, THC A8 hodn thish dusee $09 kE bogeh LNST vl 36% ki hogeh DTT.

Ihaanh s thea ki bin nién
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Mgl APt may o tinh maa vy do bdu b che don hing tp trang shida v mda cao dicm 1 b
thing 5 dén thimg & (tirg 9203) va giam diin vé cudi ndm (mia thip dsém $a Q1) DT 6 thing

cudi mim ehstng cao hom 1T & thang diu nlin, Oua trao 980 wii deanh mghigp, 38 legng dm
héng ciaa TG khd dn dimh vi ed chidu indmg gia sing qua timg niin do &3 o dyeg duge uy tin
vii cde dia e, Do vity, I 6 thimg cudd ndm 2014 cxin TRO b thé tag coo hem 35% so wii DT
6T din ndm, dgi khoang 700 1. Theo do, DT cd nim 2014 wire tinh 58 dag 1234 1 (nnong duong
B7% ki hosch o3 ra).

Cikh nguyén Bifu biag dang xudag thip nkdi sowr 4 ndm oo g diy, difn bidn kid dn dinh va ob
ks niing tidp tye giom mong giai dogn wi do Trung Cuie gidm khii hrgng dy i béng. Tuy
nbién gif nguyén e th khbdc nbnr sgi sing hop dupe S dodn 58 bidn $0ag nhe trong nin cudi
nfim 2004, Batn LN pdp di vily cling » khing bén &dng nhida,

Chi mhinh Phi Feh 3 va 4 oin TISO8 d8 duge dane vie hogt dgng khoang hon 1o ol gy
nkimg vin chir hogl ding duge hét cong sudt do thidu ngebe nhin lge oo erinh 88, o 1§ aghi
vide kb cao nén chi phi d¢ dio 0 v quin [y doanh nghilp el ibe cai thién ngay 1dp tre. Tuy
nhién. nguén mhdn lye cin hai chi nhinh nig i i di v do dinh i den lpi két qua kha quan
cho TNG tang & thing diu ntm. Chaing 46 cho ting THG =2 tép tye kidm sodt 16 chi phi bén
hiing wit chi phi QLIN, The &6, LNST mim cwdi ndm 2014 58 da khodng 25 1 démg (+178%
yory ), 10y ké o nifim LNST dor 45 10 ddng ( +105% yov, lodi thdak 900 ké hepch). EPS wbc tink
dat mire 1,380 ddng.

K hogoh ting via dgn 2 eia TG vio quy 4 ndy thdng qua vibc phat binh 3676191 ob phidu
{momg duomg khoang 47 tv dbngh cho o ddag hidn hine vi cin b chag nhin vidn dupe ching
16i ddmh gid 10 ki thi wi o2 gidp pfmwmh‘ill hit s ner cim THG, Thwhlh wii kha niing
ihamh wn cian clng by cling o dige cai thidn diin. Hign tgi, nhimg viin 42 chinh cia TR cin
i qu_l,-m. chink 1 vidge co cdu igi rlgm:m win did psdm chi phi 13 vay, g coomg guan By ndng
e chelt bugmg nbiin edng,




Vi THE TNG

thé NG k

Mginh hing dét may 14 mft trong nhimg nginh cha dgo cia cong ﬁpﬂnxuﬂ’lhﬂnghhdﬁng,
lién quan dén céc khiu sin xullt sgi, dét nhudm, vai, thiét ké sin p bodn tit hing may mc vi

phin phéi hing may mic dén tay nguid tidu diing. dgllyC&-phlnB u Tur vit Threng Mai TNG tip
mghwdﬁngdnzullhikﬂumyhhghﬁa:hn I:hlupb.lnphl!ll ngwin tidw dimg,

TNG timg li doanh nghigp 100% vin nhi nude, dwge thinh Ip tir ndm 1979 khi nén kinh & Vigt
Mam dang cén 1a nén kinh té tip trung vai tén goi Xi nghiép may Bic Thai, Vi bé diy ljch st phit
trifn, Cong ty &3 phit tridn bdn vimg trong subt nhimg ndm qua, Nim 2003, TNG dwge phép cb phin
héa vi trér thinh doanh nghiép ngoai Quéc doanh thude sé hitu tw nhin. Bén nim 2007, Cong ty dugc
phép niém wét trén sin giao dich HNX. Hién nay, TNG ndm trong top 10 doanh nghiép tiéu bidu todn
difn nginh May Vigt Nam — theo Gidi thidmg Doanh nghiép tiéu bidu nginh Dét may Vigt Nam -
mijt gidi thudmg c6 uy tin, cb sirc lan tod 16t trong nganh D may, duege tb chize 3 nim mt o do
B§ Céng Throng chi tri va Higp hi Dét may Vit Nam thye hign.

Vi vj tri nim trong TOP 500 doanh nghigp tr nhin 1ém nhit, TOP 10 doanh nghiép trong vé sé
nhitmg cing ty may mjic cb mit i Viét Nam, TNG dang chidm nhimg lgi thé 16m trong todn nginh;
trong céc thé manh & phdi ke dén cde hop ddng gia cong Qubc 1 cho cic nhan hifu ndi tifng nhu
ZARA, MANGO, GAP, C&A, CK, TCP, Columbis, Walmart, Marks & Spencer, Target, Decathlon,
JCPenney, The Children Place. Muc tiéu 1au dii ma TNG huéng dén 1d bin hing true tiép cho céc
nhi bén }é hing diu thé gidi nhim gia ting i nhugn. Mt khic TNG ciing dang thn dyng thé manh,
khaiﬂﬁcvinﬁnguﬂﬂlhﬂ:ﬁ;mlnhdﬁivﬁilhiuuﬁngﬂﬁimgmw&c.

Hién nay, TNG &3 phit trifn dwge hé thing cic xidmg may miic ring khiip tinh Thii Nguyén quy
mé 1ém véi 12 chi nhinh may cé trang thiét bj hign dai; dbng thér xiy dyng kénh TNG Fashion Store
hira ben TNG ting truimg d(t phi trong thiri gian 1éi.

Thing tin mét 36 md rong nginh san xudt hing may mae xudt khiu:

VCEH NgTTS TS ROA ROE Elr's

(%) LNR {ttm) (ttm) {ttm)

TNG 1.271 230 81,90% 242%  232% 12.81%  L9BE 15532

TCM 2.008 752 62,23% 5.63% T46% 1991%  3.051 15.321

GMC 736 el | 70,06%  4.32% T.74% 2586% 4081 %622

NPS ®i) as 56, 1R% fA9%, 4.43% 10,1 1% 1.637 16141

16,409

e ligae cdp nhdi ditn o2 26014

Trién vong phdt tridn cia ngank

Tiing trrimg xudt khiu hing Dt may 2004

Sy phyc hbi kinh té thé giGi nim 2014, dfic bigt 14 sy hdi phyc kinh té cia M§, Nhit Ban, EU, Hin
Qubc - nhitng quic gla tidu thy dén 70% gid trj hing dét may xudt khiu Viét Nam. Theo théng ké
cim Téng cuc Hii quan, gid trj xuit khiu nganh dét may nita diu nim 2014 dat 9,38 ty USD, ting
19,8% so véi cling ki nkm 2013 v chidm 13,3% tdng kim ngpch xult khiu Vigt Nam; ddng thixi
nginh dét may vuon lén vj tri diln ddu vE gid trj xuit khiv trong 6 thing diu ném,

Cor hi tir cée Higp djnh Thwong Myi Quie tf

Gini dopn adp v, nglah 48 may Viet Nam tifp tue phit tridn menh hon e khi Vit Nam thufa
lgi ki kée thanh cong céc Hiép dinh Quic té song phuwong vi da phuong.

Higp dinh TPP- Hip djnh dfi tic kinh t& xuyén Théii Binh Dwong

Khu ve TPP 1d khu vige tiéu thy dén 60% hing may mic xuit khiu caa Vigt Nam, dic biét 1a M7
Thj trudmg M¥ cht hip din vi 13 thi tnedmg 1§ tedmg cho nginh dét may cda bt ki nuede ndo, Vi
ting s& din lén dén 317 triéu ngwdi, da sb sbng & thinh thi, thu nhip cao chinh vj thé nhu ciu
khiu cita M¥ hon 100 tf USD mdi niim. Hién nay, Trung Qudc dang ld mréc chiém thj phiin cac
wiri hom 37% (dit 43 gidm manh tir 50% trwde diy), Vit Nam dimg thir hai véi 9%/nim vi thj phiin
mdi nim dang cé xu hudmg ting déu.

Hiép dinh dbi tic kinh 1§ xuyén Théi Binh Duong (TPP) dang & giai doan dim phén then chdt; dim
phlnv!!ﬂll‘uhvﬂ::ﬁpvhln;ipl:ni‘cI;pv!mitl:}thu‘tﬂnh;ynﬁmtmn,gﬁ-&nm&:ﬂ-!hitmﬁng_
mcdacumﬁmpmmmmmdnuhwmdmwdﬁn;tbulnmmummnhmunhm

di dgt dwge nhimg tifn b nhit djnh. Mt didm ding mimg cho Dé may Viét Nam |4 Trung
Om& nude dang chiém thi phin lém nhét vio Hoa K hién vin chua tham gis ddm phin vio Higp
djnh TPP ndy. By 13 co hdi 82 Vidt Nam vl chc quic gia khde cb co hdi gia ting xufit khiu hing
héa viio M§.

Bdo kim ngach nhip khdu may Vigt Bing di bdo so sdnh tde ddng cia TPP:

Nam cia My:

Thae dy dodn cha cdc chuydn gia, gid trj
Theo ciic chuyén 84 nghidn ciu BY Thuong mai XK ngink 4@t may cta Viét Nam vio thi
M§, hing Dét may cia Vigt Nam s& tifp tuc dwge  trwémg M§ v cée nudc thude khéi nude TPP
Ezunﬁkhhv&ikimnp:hnﬁychgﬂn Dy sE gia ting ding ké khi TPP duge k§ két. Cy
i niim 2019, ty 1§ kim ngach nhip i thé Li gid trj Xuft khiu nginh dét, may mic
ting s& & quanh viing 14%, va trong giai dogn tifp  va da gidy s& ting gdp rudi tinh dén niEm
sau d6 dén nim 2020, tf 1& ndy gidm din vi xubng  2025. Hiép dinh TPP ki vong & tao nhidu
9,5% vio nim 2025, téc dng tich cye dén nginh hing Dét may

Vigt Nam.
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Nam — Lién minh Chiu Au

Phién dim phén lin thit tim hiép dinh ndy difn ra ngdy 27/06/2014 v&i nhidu két qua khi quan cho
cic bén, Hai bén déu khing dinh quyét tim sém dat drge théa thudn vé mét EVFTA toan difn. Ngodi
ra, Vi#t Nam ciing dang tham gia dim phén FTA vdi cic khii mieée EFTA (Thuy 5%, Na Uy, Iceland
, Liechtenstein) vi Lién minh Hii quan Nga - Belarus — Kazakhstan. Sy tifn trign trong céc higp dinh
niy s& gitp cho tinh hinh Xuwit Nhip khiu cda cdc mijit hing ndi chung va céc mit hing nganh Dt
may ndi riéng duge ting tredmg nhanh ching.

Tir nhimg thuln lyi néu trén, Hiép hii Dé may Viét Nam (Vitas) kv vong nim 2015 gid i xudi
khiu nginh dét may cé thé can dich 25 ty dén 27 ty USD déng thri ning ty 1& nji dia hoa |én mue
T0- 75% vio ndm 2020 thay vi hon 48% nhu hién nay.

Muyc tiéu vd djnh hrdmg Quic gia dii v nginh D§t may

Muye tifu cho nganh Dét may tw ndm 2017-2020, Dét may Viét Nam se phin diiu dung trong top
hai, hodc top ba cac nuée xubt khiu dét may lon nhit trén todn thé gici. Dang thé, Vigt Mam s&

ddu 38 5-7% thwromg hidu Viét hi nhidp va cd chd dimg trong nginh thivi trang, dét may cila thé gidi.

Dbi voi thi trudmg ni dja, thing 04/2014 BY truémg Bo Cong Thuong di phé duyét quy hosch phét
trién nginh Dé may dén nim 2020 tim nhin 2030 (Quyét djnh 3218/0D-BCT) vii mye tidu ting
trdmg xudt khiu v ting truéng thi trudmg ndi dia dat 10% - 12% v mdt sb quan diém déng e ¥
nhr sau:

Vi quan diém phat trién nganh dét may theo hwémg hign dai, higu qua va bén vitng; chuyén dich
hirémg sdn xudt ti gia cdng sang mua nguyén lidu, bén thinh phim; dim bio ning cao chit lugng vi
da dang hoa clic mit hang xudt khiu. Ly xoft khiu lim phuong thite co sé cho sy phat trifn cla
nginh, dbng thii dip img 16i da nhu clu thi truimg ndi dja, tip trung phét trién manh cée sin phim
cong nghiép b trg, sin xult nguyén phy lidw, ndng cao gid tri gia ting cla céc sin phim trong
nginh; phit trién cée khu céng nghiép sgi dét nhudm tip trung A€ tpo didu kign xi I chét thii bio
v mdi truimg.

Nginh Dét may khéng nhitng chiém vi tri rit quan trong trong co cdu nginh cong nghiép cia Vigt
Mam md 36 cdn L n diroe Chinh phi @it lkm nginh kinh té mii nhon cia Oude gia. Do viy. Nhi
nirde s& chil trong dén viée diy manh sdn xuft kinh doanh nganh may mic cia cic cing hring cach
dra ra cée chinh séch ddy manh, kbuyén khich céc doanh nghiép may sin xudt 44 xudt khiu, tin dung
co hdi thi trudmg; xdy dyng chuong trinh sdn xult vai phyc vy xudt khiu phit trién cde san phim dét

thuit, y té; va phit trién ngudn nguyén liéu béng, sei, phy lidu théng qua cdc phuong dn tring ciy
Wy s¢ri nhie 14 béng. Bdng thév, allag cao tah vy chi vi dly manh gid i gia ting trong timg s4n phim
cia céc cing ty may mic Vi§t Nam

NsinhDhm:.}'i;hﬁngnh&ngchiémﬁﬁ:ﬂtthqngmmdunghh:ﬂngnghiﬂp:h\'iﬂ
MNam ma dé cén 14 nginh dirge Chinh phi 4§t lim nganh kinh té mili nhon cia Qude gia, Do viy, Nhi
mirde s& chis trong dén vide diiy manh sdn xudt kinh doanh nganh may miic cia cdc cong ty biing cdch
dra ra che chinh sich diy manh, khuyén khich cic doanh nghiép may sin xubt 48 xuft khiu, tin dung
ml}bil:hq'n'uimg::.h'm,lpgchmninhainxnitvﬁphwwnlﬂtkﬂuphﬁin'il!nci.csinphlm:h&

thudit, y té; v phét tridn ngubn nguyén lidu béng, sgi, phy lidu théng qua cic phuong én ring ciy
liy s¢ri nhir 14 béng. Bbng thir, ning cao tinh ty chi va diy manh gid trj gin ting trong timg sdn phim
clia céc cng ty may mic Vigt Nam

Dénh gid vé sy phit hop dinh hudng phat trién cia Céng ty vii dinh hudng cia nginh, chinh séch
cita Nhi munde, vi xu Ihﬁ:hung trén thfgiﬂi

Cin cir viio tinh hinh ndi tai cia doanh nghifp vi cdc dinh hudmg cia nginh cing chinh sich cia
Nhid mrde, Cong ty ciing 43 bin lufin trong cdc cude hop Bai hii dbng of déng vi dwa ra nhimg
budug ks Kisai pbd hop, Sdag thii nlag cao vi thé 85 vdi chc doanh nghidp sbn xult blag mey
miic trong medc, Cy thé nhi sau:

- May mfic gilt vai trd chil dpo, timg buée ddu tr kinh doanh thém céc ngdnh sin xuft kinh doanh
md, trindc hét 3é phye vy tryre tidp cho hing may mie 14 gijt, bao bi, in, théy,...

- Thi trutmg xudt khiu vilo 14 chinh, ting din tf 1 doanh thu hing ndi dja 1én 10 - 15% o nay dén
ndm 2015, clin bing gifta céc thj trutmg, trinh phy thudc qud nhidu vio thj truimg nude My, tifp cin
vil khai thic thi trwimg Nhiit Bén.

- Lién tye phat trifn sdn xudt theo cf chibu rong va chibu shu, phat huy thi da cong sullt thide ké gé
niing cao ning suit lao ding. Cong ty cling thwimg xuyén b sung, 461 méi may moc thiét bi theo
cong nghd mdi.

= Bén cgnh dd, ciing nhu céc dom vj trong nginh, Cong ty ludn ¥ thirc dwee sirc nfing cda thj trudmg
ndi dja véi hon 92 trigu din, co clu din trﬁ,nhnc:i.ul:i&liingnpyc&nslﬁn.

Dinh huéng phit tridn nginh may 14 chi lye, mé rdng sang cde linh vige phy trg ddng thiv chi trong
phit trién thi trwdmg ndi dia 14 rit phis hop véi chién leec phat trién toén dién cia oginh Dé may
Vift Nam trong thin gian tdi..
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Doanh thu ri¢e thy

Doanh thu tiéu thy dat 96% so ké hoach Ia do

cing ty chi dng thay dbi co ché quin trj cong 1
ty, thay adi ty 1 FOB/ CMPT ( T 1& hing bin sl
FOB/ T4 I¢ hing gia cdng) theo bidng doanh 1 |
thu gia cong ting l&n theo myc tibu 1A khich = |
hing dem duy tri sy dn dinh, ting truimg v lpi  ** -
211 o0

lgi nhudn cho TNG. Myc tidu d& thye hién duge o
theo viée ting truémg thé hifn & mat kim ngach
xufit khilu ting cao so nim 2013, Doanh thu

2014 so0 2013 ting 116%.

So viri ndm 2013 ting 385%

Lgi nhudn sau thué
Ly nhujn (1§ diing)

l e
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Lgi nhufn sau thé dat va vugt ké hoach
DHBCD 2014 i d& ra 108% so ké hogch,
dat 378% so 2014 (lgi nhugn ldy sé chin ]
14 54 ty) do cong ty d& breakdown, kidm |
sodt két qui hogt ddng kinh doanh theo i
thing, cong bd bio cio KQSXKD theo 1o -
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thing trén website i www.ing.va vi
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Tinh hinh tdi sin Ting tii sin ( Ty ding)

Tdi sin cia TNG nim 2014 ting

124.17% so véi ném 2013, o]
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Kit qua kink doanh: Kér g 6
iy diy ndm 004, TNG da hodn
tiely 36% ke hogch doank the b
$09 ke hogreh LNST:

KQKD ctia TNG gua cie ados TCT R EAt i e
it 4 - i
o o %
1145 i .
¥
l’i % = i - A%
e 2001 M 1013 6T2004 i 30l 2012 M3 GT.I004
®DTT WLNST —=TSLNG —8=TS LNR

KOQKD 20002011 thmg trivimg A bign, die biét b niin 2000; Doank thy ndm 2010 Ging
32% yoy vit LNST thing twomg dmg 33% voy. Xét v& mis gin tri, doash thi coa niim 2000 khéng
a0 biing nm 2011, wy shidn hidn LN cim nim 2010 kha can nén LN det mire ting tnrmg dn
trymy it trong 5 ndm e 1gi dity, Dy 18 kén qud cim vige thit chgt vi 88i md ciing tie quin 1y
chi phi hogt déng cia cing v, Nam 2011, doanh tha fing manh vé gid 1. dot 1145 o ding
{i8ing 83,79% o) chi by nhir viia 2 yiu o chink: (1) sy phye bdi cia ndn kinh i Bic Mg, Diy
14 thi trenimz xudt kbedu bm nhed e THG chidm chidm 83,4% kim ngach sudt khbu vi déng gop
48.7 trida USD vibo g doanh thu cia doanh nghidp trong ndm 2061; (2) nkd méy Phic Bink 1
vit 2 bt i i vibo Bogl e, Hal nbs mdy ndy 08 gidp TNG ndng edag sudt sin sl cis mink
ibdm 2 trifu sin phdm jscketsnim. Tuy shidn bide LN gip nam 2011 chi dgt 16% so v mie
23% reden 2010 do gid bieg O mine cso v chi phi khii hao dng. Bidn LN rong cimg gidm manh
wushing ohn 2% do chi phi 16 vay ting manh (ting 1235 yoy vi chiém 444 DTT).
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TNG cd 0 i déi By f0F chimh coo
b rung bk ook, bhd  ndag
thamh sodn thdp. Cilag 1ty nbin dang
ting vin kaho hew 52 giap Kng b
g Chle dodde ek i oivd pivd Gl
vabl rhim bide LN

HOKD Z012-2003 thug bowing chibmg lgi vh chide by giam, Dol o bong, giai dogie
niky bt dliu wng onrimg chitng lad s e 00 +1,46% CAGR (ah tr ndm 20110, Vi vige gid
hing din di vao b dink Hong alm 2012 - 2013, beén LN gl brong giai dogn sy elng dia hdi
phie gt mine 19,51% nlm 2002 v 15,48% ndm 2013 (cao hom so vl irang binh o chng ty
ot Khdbu may mbe 1 16,35%), Tuw nhin, LNST gidm mgnh voi slhe 80 -25% CAGR do:

{13 T3 phy thusbe nhidu vio vide s dyng dbn biy Bi chinh cao 88 diu fr mi ning san wude, 86
e iy mioc thide by, ¢ii tao ohi asrng kkién ginh nfing chi phi B vay tng dang ké [+ 49,81%
vay mim 20012, tnang bk chifm dén 6,3% doanh th thuln;

{21 Nhitn cling tuyén vio chun dip dmg dinge nha cle mi rng gay mé sin bt ci vt sb heong
lin chin lgmg khidn chi phi quén 15 doash nghiép Wing can (+39%% yoy nim 2012 v +7,6% yay
milii 2000 3}, trug bnh chiden ty trong khioang %% doaih this thalin,

KOKD 6T.2004, doanh thu teg nhe, LNST ting 0if bin nhé cor edw gl ehd phiz Doash thy
dgt 5235 1 dieg (+6.9% voy) nwmg dwong vii 36% ké hoach dji T vi LNST dge 20 15 déng
{56, 33% yoy) tuomg g 0% ke hogch, Vige TNG co chu kgl chi phi hoge ding cia minh, &n
divh mgushn lan ddng 43 gép phiin néi rjog bicn LN rdeg ln 4% Cy thé, chi phi bin lkeg giden
2% you vk chi phi quin 1§ doanh nghiép giom 52% yoy, Ngodd m, do mjt ing 1i sulit cho vay
ciimg it 1ir 0.9% dén 1% so W cing ky nim 2003 gitp <ho cbi phi 1 vay cia TNG giden
13,92% vow.

Cor il viber wit khnd s ey fodw: Car ciu vin cia TG thign v s dyng vin vay, v 1y 1§
i iy Ll ehinh Kl cao s v trung bial nghnh v ngly chig Bag i 3,44 il 2000 1 4,54
nam 20031 K& tir nam 2000 cho dén nay, THG lign te gip kbd khan trong vide cdn ddi vi quan
15 nguin vin leu d3ng da o dgmp vdn nghn hge 38 Adu b i wén of dink. Vin heu d3ng hign
dang &m khodng 194 ty dng. Dbmg thirl, chu ki chuydn dbi tde mjt cioa TNG mim 2003 dang &
mize |19 ngiy, coo hon nhiéu so vii trung binh nginh k91 ngly, Then d6, cic bé sb thanh todn
nglin han, tidn mi v hidn hinb déu thip hem irung bink nganh, Bin leg dg 0,78, 0,24 i 0,00,
Bén conh o, hé sb khi nang thank todn 18) vay cia TNG hign dang & mine thip i .23 s0 vii
grung bink ngdnh 149,17,

THE o6 ké hogeh tng vin didu 1 vir 1346 of dbag 16n 2848 tv dllag thing gua vige iré ob He
hiing e phicu vi pheit kiml thém ed phidu cho e dbng g hZw, ob dong chsén lege vl cén b
cémg nbdn vién theo chinmg frinh ESOP. Sau khi ird cb tie biing o phitu vao ihdng 6 vim qua,
THCH i mngg g, wiim didu 1§ cin minh Bn 148 1§ ding. Theo ké hogeh, vige phit hinh thém o
phida cho b Sng hide hiru v cho cin b cing nhsdn vién 52 thye hign trong quy 4 i, Trong
khi 44, viée phit hinh o phidu cho cb dang chién lupe viin chin o mibe thni gian cu thi, Néu
thinh comg, ké bapeh thng vwin mly 88 gip obng 1y gam b ng, il thign ding ké khi ning
thank todm [ vay cin THG trong thiv gian b,

Kl ndng sirh féi: Tong thi san cds TNG ting manh tir ndem 2009 &n say v the 45 31%
CAGR i (ip g dhu i miy moe vi iy dyng nhd seomg. Ty shidn vige dia i ti san niy
chum dens i higu qua 1b ring cho doanh nghiép khi KOKD ting ennimg chdem cé phin chimg 1pi
wiri 1 46% CAGR. Chisg i che riing TNG dang gip nhids khi kidn rong qudn 1y dosnh
nghiép vi sip xdp viln khi quy mid ng insimg manh ké o adm 2010, Do vy, cde chi s ROE
(ool ROMA (tim) cia THG déu thip hom sa vii cac cieg by cing linh vieo kink doanh twong img
Wi 1281% vl 232%,

BDéng tidw: Tinh din ki (22014, dong tién thudn el bogl $ing kinh doanh cua TG dang
197 1y dbng chis wéu ki do dgng hing 1n kho. Ddng tién thuin i hoge ddng dho o ol THG
ciimy dm 48 1 dling do chi phi mus sfim vi xdy dymyg i gn ob dinh Bng con, Theo &, diing titn
tir hogt ding ti chinh duong 240 15 dbng 3 bi dip chi sy thidu gt dong tikn 1 HBKD vi
HDET, Déng tign iy dén chi yéu tir vide thng vay np ngin hing {+3,1% yoy, temg duvng 21
1y Blingg) v bri ahisin giil loi thieg qua vide trk of tise biing o phifu cho cb dng | lromg duomg
13,5 13 déngh Tuy vy, dong thén B v niy vin chies da ldm nén oo chyén tén tida wong ky
wilm & mre Sm 1 5.6 1 dibeg.



MQT SO CHI TIEU TAI CHINH

Két qua kinh deanh

Bon vi (ty VNB) 2010 2011 2012 2013 2014
Doanh thu 623 1.147 1.209 1.180 1.377
Gia vbn 487 960 973 962 1.115
Lei nhudin gdp 138 187 236 218 264
Doanh thu tai chinh ) 16 5 2 3
Chi phi tai chinh 38 T8 8i TE 68
Loi nhuén sau thué 24 25 22 14 53
Bang can dbi ké toan

Born vi (ty VND) 2010 2011 2012 2013 2014
Tién & khodn tvong dwong tign 23 60 14 12 14
Céc khodn phai thu ngén han 100 122 17 125 174
Hang tdn kho 134 187 252 266 a24
Tai san cf dinh hiru hinh 238 424 488 533 B42
Céac khoﬂr:L déu tur ta |.::h[nh dai ham i 1 5 5 . 5
T&nﬂ tai san E10 821 851 981 1.197
I';l:;r n.éﬁn..hﬁn. 254 397 482 471 618
Mo dai han 31 116 170 185 188
Vén chi sé hiru 148 215 213 212 262
Téng ngubn vén 510 821 251 261 1.197

Chi tiéu 2010 2011 2012 2013 2014

Chi tiéu tang trwdng

Tang trudng doanh thu (%) A21%  B41% 55%  -24% 16.6%
Tang tredng loi nhudn sau thué (%) A2.6% 1,4% -10,8% -358% 27T8.B8%
Chi tiéu sinh I&i

L nhuén gdp bién (%) 218%  16.3% 18,5% 185%  19.1%
Lei nhudn thudn bién (%) 3% 2% 1.8% 1,2% 3,5%
ROA (%) 56%  3.7% 2,5% 1,5% 4.9%
ROE (%) 203%  13.5% 10,2% B.6% 22 5%
Chi tiéu co cdu vén

Téng ngiTéng tai san (%) 0,71 0.74 0,78 0,78 0,78
Téng novTéng vin chil sd hdwu (%) 244 283 347 3,54 358
Chi tiéu trén méi cé phan

EPS (dbng/ch phdn) 2787 1823 16268  1.044 3596
Gia tri 54 sach (dbngicd phén) 17.088 15841 15827 15715  17.708
Chi tigu thanh todn

Tir nkm 2006 dén nay, Coing ty phét trifn manh theo hudmg chii trong xudt khiu hing FOB, do 46
nguyén phy lidu dy it durimy it 16m, Nguii rs, viri diic thi sdn xuds kinh doanh cis Cong Ly, gid
tri hop déng xukt khiu thutmg tir vid trdm nghin dén hing tridgn USD, thi tye thanh todn mit khi
nhifu thiri gian (180 té cd thang), cOng v dy toif nguyén phy ligu vi thinh phim chir xudt che cic
don hing 16n khién hang tdn khe chiém tj 1§ khéng nhé trong thng ti sin (irén 27,03%). Mic di
vily, nhi» viée tim ngudn, kg két cic hop ddng tidu thy sin phim vi mua nguyén vit lidu tir trwde khi
bilt dilu ndim tai chinh, Cong ty vin chil djng dwge vin luu ddng trong sin xult kinh doanh, dim bio
duge khd ning thanh todn.



Tink hink i frd

Theo cing ng véi khich hing nuée ngodi giao djch bing L/C va cic didu kién thanh todn khic thi khi
khich hing nhiin dwge chimg tir tidn hing, sau 46 tign hinh thanh todn ngay khi nhin duge hing.

- Tinh hinh o hign tad, bidn d0ng 1én vé clic khodn ng.

-Tinhll]uhwIu'.{.'ntpidﬁi1ﬁnﬂnuﬁgd.pvikhhhhingﬂ:mhquﬁn;v!nmgkﬂmmhcﬁl

TNG

- Phin tich ng phii trd xdu, inh huémg chénh léch cia o 18 gid hbi dodi dén két qui hogt ding sin xult
kinh doanh cia cing ty, &nh hwdmg chénh léch 1Ei vay.

- TNG khong c6 ng xiiu anh hrdmg dén hogt dong SNKD.

Ting dw ng vay

Trong nhitng ndm qua Céng ty TNG ludn 1d khich hing truyén thing cia NH diu tr & PT Viégt Nam
(BIDV) v NH Viettin Bank — Chi nhinh Thai Nguyén, VCB vi MB. Cing ty luin dwgc vay vin v 48

Chi iiéu 31272012
Vay ngzin han 427878
Vay trung vi dai han 169,877

* Ciic khodn phii thu

Do djc thil sin xult clia Cong ty, sau khi xudt
hing, thisi gian hodn chinh thii tye bén hing,
thanh todn vd nhdn tidn tir khich hing thudmg
mit théri gian (do hon 90% sén phim cia Cong
ty tiéu thy tai thi tnrimg nudc ngodi), c6 thé lén
tiri i thing ké tir khi xudt hing, Vi viy, cic
khodn phai thu trén béo cdo tai chinh tai mt
thiri diém cy thé co thé o gid o lom.
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31122013 311122014
410.899 546
184.543 187.672
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* Cae khoin phai tra

Cic khodn phai trd hiu bét 14 mé LAC hojic
trd trude & nhin hilng thuin lgi. Rigng khoan
phii trd cong nhin vién 14 chi phi heong théng
thir 13 duge trich trode. Luong thing thir 13
edng vii ciic khodn thudmg cho cin b cong
nhin vién , thye tf cic khodn niy dirge thanh
todn viio théi diém diu qui | nim i chinh
tikp theo sau khi Cdng ty tdng két hoat dong
kinh doanh cé nim. Chi phi ndy theimg dugc
thé hién bing khoin phai trd cong nhin vién
trong bio cao tdi chinh nim.
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Chi tidéu

Ting si

Phai tra cho nguin bhan

¥

- ¥ 2 8N

2/2012

64.732

Phii tra (13 d)
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31/122013

Tong
s
65.123

Chi tidu — R AIEVR kT
Ting Timg

sih s Ting st
Phai thu khich hang 150.975 111.034 lad.641
Tra trurdre cho ngui bin 6.437 9.845 4.115
Phii thu khic 18.656 10.526 11.710
Timng 176.068 131.405 180465
Dy phing phii thu kho
dai 5.040 6.223 5.535

il VLT

JIHL"II.'II-'-!
Tong sih

76.375



Co sd dyt dwyre thinh cing

Tir ddw ndm 2013 tdi nay HDQT, BKS, BCH Ddng sy va co quan diée hank Cong ty 83 dwa ra rdt
nhidu phieong dn 88 381 mdd cong ide gudn irf cong ty, do la:

Thii nhd, chuyén viéc bb nhigm Giam dbc chi nhinh sang viéc ky Hop déng thué gidm dbc. Viéc
tﬁlﬂ!ilﬂ:;?:ﬂlﬂiﬂﬂﬂmthﬂiﬁﬂﬂ“!ﬁ han cia Giim ddc da dwoc thé hién trong ndi
dung hop 3

Thit hai, 481 méi céng tée giao trich ndp cho Céng ty tir viée gian theo 1y 1é % DSSX{Doanh sé sin
xut) (d6i vdi chi nhinh may) va ty 1& % DTTT (Doanh thu tiéu thy) dbi i chi nhanh phy trg sang
vide giao b dinh mirc thu hing thing ddi vdi chi nhinh may thing qua quyét dinh giao ké hoach.

Thar ba, dbi moi céng tic tim kiém don hang, khach hang tir viéc Chi nhanh chi dwge nhin don
hing tir Chi nhinh kinh doanh sang viéc Chi ahinh dwg tim kiém don hing FOB. Bla aay chi nhéah
dwoc hoan toan ty quyét dinh viéc tim kidm khach hang, dom hing FOB hofic CM midn 14 cb hidu
qui.

Tuy nhién, céc bign phip trén vin chira dat hidu qué cao, chira tao ra dfng Iy birt phi 3 dat higu
qui SXKD cao hon nita. Nguyén nhin:

Thik whds, Gidim dde chi nhinh vin phii lo ching choi, d8i phé véi mic giao khodn trich nip cua
cing ty.
Thar hai, Gidm ddc chi nhénh chua dwge phéin chia loi nhadnkhi tso ra loi nhedn cao cho cing ty.

Cridi thde g khd khin, thic tridn cia

Dé khilc phye nhimg tbn tai trén Hi ddng quin tri cong ty tidp tyc dua ra pheong dn ddi méi
chng tic quin tri céng ty tir viéc “Giao khodn trich ndp sang viéc phin chia lgi nhufn trude thod”,
Nghia 14 két qui SXKD cia chi nhinh cé 18 thi: Gidm déc chi nhanh, tip thé CBCNV chi nhinh,
Pho thng giim déc phy wich khu vire, Cong ty déu duge phin chia lgi nhujin.

I. Thing nhit v&i ndi dung dy thio hop dbng thué Gidm ddc gbm 9 didu (Form 88 01/HDTGE).

2. Chim dirt higu lyc cic Quyét dinh bb nhigm cin by quén Iy clip cong ty tr Téng giam dbc dén
cac Trueng phong Cdng ty ké tir Oh ngy 01/01/2013 82 bé nhifm lai theo qui trinh din chil. Triede
hét 4 xiy dyng qui trinh bd nhiém chinh vin phing cong ty theo phuong dn img cir va dé cir.

Wi dmg off v& ngudd drge 48 oif phai xiy dymg md hinh 16 chirc cdng ty theo phuomg dn:

» Buoe 1: Thing ké cac chirc danh céng viéc cong ty cin cb cia todn cing ty.

= Buroc 2: Dhra ra phuong dn phin bd cic chire danh cong vigc d6 & viin phong céng ty hay &
cic chi nhanh.

* Buoc 3: Phin loai cic chire danh cong viée bd tri & vlin phong cfng ty theo cym, theo nhém,
Mt nhom hodc m.ﬁu&nhﬁmcﬁchﬁ‘cnlng tuwemg dwreng dure gom lad vii nhau dwge god 1d mit
phang giao cho mdt dbng chi dwge bd nhiém 1&m tnrémg phimg phy trich. Mt phing holic mit sd
phing cb chirc ning xuyén sudt tir cing ty tii cic chi nhinh dwge giao cho mbt ding chi dugc b
nhiém lam Pho thog gidm dbc phy trich.
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= Budc 4: Phin tich mi mt ngudi phy tréch mot chire danh céng viéc hay mot sé chirc danh
nhgﬁﬁcvimﬁtchﬁndmhuﬂnguﬂcnﬁthépﬁidnmﬂtﬂngnﬁiphu irach tir 46 tinh ra s& dinh
bién cho tirmg phing chirc ning.

» Burdc 5: Xdy dumg tidu chi cho timg chine danh cdng viéc & lim clin i chon nhin sy cho chire
danh céng viéc, cho nhdm céng vige.

3. Giao cho dbng chi Bodn Thi Thu vidt bdo cho v& phuong an 44i moi cdng tac quan ly chit lwong
cim cdng ty dé bio cio HDOT.

4. Gimchndﬁu:gchil.ir’l‘hi Lihvihbincinviphumindﬁimﬁinﬂuum&imhﬂtﬁ:m
cua cong ty.

5. Giao cho dong chi Ha Thi Tuyét viét bao cao phin tich vé diém manh, diém yéu, co hili, thich
thirc theo SWOT trong viéc ky hop ding thué giém ddc chi nhinh.

6. Giao cho phong ké todn kiém tra gidm skt viée vay, sir dung vin cia cée chi nhinh v thim dinh
bao céo két qua sin xuft kinh doanh hing thing cda cée chi nhinh




HIEU QUA POI MOT

Quin Ij chi phi

Vi phin mém ké toin, hién nay cng tic quin 1y chi phi ciia céc chi nhinh 44 thyc hign cong khai,
minh bach. Céng ty giip Chi nhinh quan 1y, kiém sodt chi phi bing:

- Céng cy quan Iy chi phi: Bao céo phin tich doc, phin tich ngang cic khoan myc chi phi cia Chi
nhanh theo DSSX: Chi nhinh c6 tht ch 29 khodn myc chi phi, trong 46 ¢é 2 khodn muc chi phi cd
dinh, bit bién hing thing (chi phi khiu hao tai sin cd dinh, chi phi quin 1y), con lai 27 khodn myc
chi phi kha bifn do Chi nhanh quin 19, quyét dinh chi tGéu. Thong qua cdng cu phin tich & bdo cdo
doc, bén cio npng.mmérnmvm nhinh, dpquinli'ﬂtglhinh.klﬁiﬂnh thé dén biét v
hifu duge rd chi nhianh dang bi ling phi & khoan muc chi phi ndo, tir &6 dhra ra céch thire 8 ning cao
hifu qui SXKD ciia Chi nhinh bing cich:

[1] Ting deanh sé

[2)Gidm chi phi khi bién.

- Vi chi dgo diku hinh:

[1] Céng ty giip Gidm dbe Chi nhinh kboin timg khoin muc chi phi dén cd nhin, phing ban quin
Iy[;?g::;eﬁuﬂn khai céic phueomg én gism timg khodn myc chi phi cia Chi nhénh, todn Céng ty.
- V& chinh siich, co ché:

[1] Higu qui SXKD cudi cing cda Chi nhinh tic djng tryc tiép dén thu ohip cia cén b quén 1y,
Nguéri lao ddng, théng qua cich xic dinh ngubn tién lnong hing thing dwge chi cia Chi nhinh

Ngudn tién lheomg ~ DSSX — cde khodn myc chi phi

[2] Chinh séch phin hang Chi nhinh theo ngubn tidn lrong két dur nhir sau:

[ Chi nhanh logi dic bigt: Khi liy ké dén thang tinh lwong (chi ohanh 43 hych todn dy da moi
khodn myc chi phi theo DSSX (Doanh sé 5X) dbi véi chi nhanh may vi theo DTTT (Doanh thu tiéu
thy) d6i vdi cic chi nhinh phy trg) ma chi nhinh két d ngubn tién leong O 10%

[ Chi nhinh logi 1: Khi liy ké dén thang tinh liwong (chi nhénh 48 hach todn ddy i moi khodn
cﬁ:mm DSSX dbi vdi chi nhanh may vi thee DTTT ddi v ciic chi nhanh phy trg) ma chi
du ngudn tién lwong < 10%/ thng quf lwong liy ké,

[ Chi nhinh logd 2: Khi liy ké dién thing tinh leong (chi nHﬂhﬁlhﬂhMﬂlﬂy-ﬁ mpi khodn
muc chi phi theo DSSX dbi vii ::I'u'nhinhmqr\'iihmmndﬁi\rﬂichnhi nhanh phy trg ) ma chi
nhénh uﬂmnungnﬂntiinlmg{ngﬁntih heong cia thang tinh lrong.

0 Két qui phin hgng Chi bgng Chi nhinh li co si dé dp dyng cic chinh sich sau

Chinh séch Ivong, thudng cia Nguir lao djng, phin bié hang Chi nhinh

A0

Gbm cd
Chinh séch thu nhiip cia can b quin 1y, phin bidt hang Chi nhénh

Chinh sdch phic lgn ﬂﬁivﬁifﬂﬂﬂ“:ﬁnhhh:ﬁmquﬂ:hﬁckh‘mgnuﬁc,mﬁnpﬁthl.n
hidt hang Chi nhiah

Quin trj mgwin tidn leong cia Chi nhinh

Hgi déng tién lvomg: Tham mura ban hanh Quy ché lwong, thedng, thim wa wrink Chi tich HBQT
quyét dinh cho Chi nhanh vay tién tra lwong khi Chi nhénh thiéu ngudn leong,

Quiin trj ngubn vin hru djng phye vg SXKD cia Chi nhinh

= Phé duyét han mirc v luu déng cia Chi nhinh theo vong quay vin, theo FOB hay CM.
- Khi ¢t nhu cdu vay vugt han miec, phii duge Hii ﬂngtlndungt‘nlmdqnh quyét dinh cho vay
nép hay khing trén o s nhu clu mua vt tr va ké hopch tidn vé
- Giin trich nhidm tii chinh cla cd nhin Gidm dbc vdi vide quln I¥ ngudn vhn Tvu ddng cia Chi
nbiénk trén o0 86 86 lwgmg cb philn 54 hitu cia Gidm déc.
- Giin trdch nhiém vit chiit cia Gidm ddc, Ké tokn trudng, cin bd phy trich kinh doanh cia Chi
nhinh vii vige dé nghj vay vigt han mire tin dung: S5 tién 181 vay vrot han mirc dwge khiu trir thing
viio thu nhiip cia 3 cd nhin trén.

Quin tri khich hing, don hing, quin trj sin it

- Tirchd HDQT phin giao khich hing cho timg Chi nhinh trén co s& dinh rdmg, chia nhém khach
hing 3 nhém: Nha bén 1€, Vender trung gian, gia cdng, Idy co clu khich hing 70% khich FOB, 30%
khach Chi,

- Dén nay, HDQT da xic dinh dwa ra dinh hudmg khich hing méi: Khing ké FOB hay CM, khéng
nhiit dinh phii chon khich hing dom gid cao, midn 14 c6 don hing dii, chilt luong vi phii, thanh
todn the. (Neupén rde: Méo den hay méo tring ciing la méo, midn 1o bt dge chugt),

- Chién lwge khich hing cha TNG, giai dogn 2014 — 2020 dwge xdc djnh dya trén co sd:

Xdy dyng BJ tiéu chi dinh gid, Ia chon khdch hing cia TNG (D4 cd)

Bidnh gid, phan tich cdc khdch hing hign cd trén co s cde tiéu chi dwa ra (DA cd)
Chon loc khdeh hdng, tim kidm cdc khdch hang moi.

Dy iri vé phdt tridn quan b bhdch hing.

- Thay vi &y quyén cho Gidm dic Chi nhinh ty quyét dinh lira chon, hop tic vdi khich hing nio,
ni.}l:ImyﬂnihhhHbidéngdlm;rhlnddnhh;ﬁnlngmﬁthfuilmﬁlidnuﬁuﬂninglﬁ
sin xult hing ddu midn Bic, tir 46 khai thic lgi thé, khic phye nhuge didm khi dim phén nhd 1é vdi
timg nhi mdy.

- Quin trj sdn xudt bing phin mém sin el cip ohit kip thid difn bién tink hinh don hing, sin xudt
cita Chi nhénh 8é cb digu tiét phi hop,



Thanh Idp cde hoi ddng: H§i dbng titn luoong
Hii diing dim phin hyp ding - Kiém tra, gidm sit ngudn tién lwong cia céc don vi theo quy ché ciia céng ty,
- Tiép nhin théng tin mi hing, tinh todn thiri gian céng nghé, xiy dymg phoong én don gid mi - Thim dinh v trinh chil tich HDQT phé duyét khi chi nhinh cb nhu ciu vay .

hang cho phis hop vdi thi trutmg d€ nhin don hing,
- Phiin tich tinh hinh KT-XH trén dia bin tinh Thii nguyén 4& tham muru chinh séch hing nkm vi

- Xiy dyng ké hoach sin xult bing viéc din chuyén trén phin mém sdn xudt sao cho phit hap véi timg théni diém,
khich hing.
H§i ding thi dua khen thrimg. ki lnjt
- Xdy dyng chién luge lyra chon khich hing, chiing logi hing hda phit hop vai quy md va ning lyc
sin xudt cia timg don vi, = Xiy dyng ké hogch, phit ddng céc phong o thi dua, th chirc xét khen thudng cho CBCNY vi

trinh TGP quyét dinh khen thwémg,

- Xét ky ludt, xir 1§ céic vy viée vi pham k¥ fuft lao ddng cia CBCNV theo odi quy lao dfng cia
chng ty.

H{i ding nghifm thu

- Dénh gid niing lyc cia cic khich hing, nhi cung cdp.

- Trinh hi déng thim tra, chudn bj dim phin véi khich ha
ng.

Hi dbag khoa hoc
- Kidm tra cing the quin 1 chilt hrgng vi chilt lngng clng trinh i ,
- Té chirc dinh gi céc sing kién cis the gid giri vé theo cic tiéu chi: g s ST s
- Kifm tra cng tic nghigm thu cia chii diu t v nha thiu.
+ Thé ke cdng nghd SX. S — i
+ Higu qud kin 1é. - Té chirc nghiém thu céc hang myc cng trinh XD mdi hoan thanh, dua vio SD.

- Thng két dinh gid theo quy, nim. - T4 chire nghiém thu céc hang muc cdng trish XD 0 sit dyng bét thisi gian bdo hinh theo quy dinh

cim hgp ding,

Nhir thire hién déng bé cic gidi phdp, trong ndm 2004 céc chi phi déu tiée gidm, mic di doanh thy
cé gidm hom KH, Loi nhudn dat 108 % so ké hoach

Hii déng dinh gis nhi cung cdp, nhi thilu xiy dyng co bin
- Xdy dymg cdc tiéu chi dinh gid.

- Nhiin thir chiio thiu — thim dinh co si SX.

- Tryc tiép thing béo vdi nhi thiu chinh sich chéng tham nhiing, nhin héi 1§ cia TNG.
- Biio cdo két quii dinh gid nhi cung cdp lim co siv dé tham muu cho Linh dso cong ty.
Hii dbng tin dyng

- Thiim dinh han mirc tin dyng cia chi nhanh,

- Kiém tra, gidm st viéc thye hién han mirc tin dung cic chi nhinh,

- Thém dinh v trinh chii tich HBOQT phé duyét khi chi nhénh cé nhu cdu vay virgt han mire tin dyng
4 ban hinh.



KE HOACH SXKD NAM 2015

TNG edng bé thing tin dy bio két qua kinh doanh su thing diu nim 2015. Theo db, doanh thu 6 thing Mye titu phin ddu cda nfim 2015 14 75 ty dbng, ting 140% so thyre hifn 2014, Chi tiét wie thye hign lgi
nlm!ﬂlsHn;wﬂn;#!%»vﬁ:ﬁn;kjuhmnﬁ.hynﬂh.mﬁpﬂnﬂuwm155’.»#&1.’:! nhiujn breakdown theo thingnhw sau:
hogch djit ra. Véi chi tiéu ndy, TNG 18n ké hopch 830 tf 88ng doanh thu vi phiin diu dyt dén 935 17 ddng
trong 6 thing diu nim 2015,
Muc titu 2015 - Breakdown theo thing Ké hogeh lgi nhugn sau thud
- . ; e e i —— —
® Thure: bifin 2014 = 13774 ding ETlwelitn 2014= 83 dbng & 9
® K6 homdh N5 = V780 B ding, o | ®EKEhoach 2015= 75T dng
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CAC CO 50 PE THUC HIEN

OTu dung dii lao OBJHHnﬁdmlHug

~ Thye hién ding cam két v ngué lso dhng: Khing mit ngué lao dng nio lim vige i THG bj vi pham ché 4§ - e chi nhinh phi dg1 chimg chi (WRAP, BSCL, SA, BTW) v dat tiéu
vh quykn lgi theo quy dinh cia phip lajt. chudn dinb gié cia khich hing.

- TNG hing nghy chi rd hét ehi phi ebo ebc subt in eda wodn b8 nhia vign voi gid i 12.000 dbng! sult fa. ME ngly - Canh trank gid CM biing cdch: CM = SAM * PPM * KHS

b khoang 5.000 sudi in mifn phi tal cie nhit miy cia THG. Ddng chb ¥ b, TNG con bl iri chc sudt in dinh cho = T# 18 chiit lengmg sén phim dpt = 97%

Thng gikm abc v win bE cin b nghifp vy viri phong n by 40 tidn nghi vd dep mi, - Ny gino hing gle cin khich hing dat 100%

- Thng the nhip cho agwéi lso d9ng: Tikn heong thi thidu ving tink trang dom gid tifn leomg ting 13% so véi quy

dink cia Nhi nude.

- Xy dung nhi & 1f hii: Teo didu kifn cho khodng 10,000 nguii lao ddng cb nhi & tp thé hida dpd, shd & %8 bji
biimg cach trd gop thing qua tha ohip hing thing.

« Th chire xe dua, dén whin vién t6i lim viéo tpi cde ohi miy lim viée: Xe dun dén CBCRW duge b trf i cic din
didm thulln lpi cho nguii lao ddng . Thiv gian toi, 84 phye vo cho ville di lul, TNG du kifn dhu tw 50 xe bas 43 ch

ditn d4n CBCNY khng nghy, 9 Qudn Iy thiét b

Mg dich: Quy trink quén 1§ miy méc thid bj Cong ty nhim bio dim:
- Wiing bye miy misc thidt bi (sd hepng, tinh ning k§ thudt) dip émg duge che

T-Kiém sodt chdt lugng theo 06 buwdc PGP R ST
- Chc miy mébc thi#t bj duge bio vi, kibm sodt, bio tri, bio dung thich hep
8 hudn trong tinh trang Hm wige vt
Sais khi trign khai dp ding chirong trink 55, TNG tép tyc nghibn ol &p dung obag nghé shn sullt theo Lean. Cich : :
tidp chin cla THG 1 tim hidu cdn k& nguyén nhin cia tig logl ~lEng phi™ trong qui trinh sin xudt v tim ra cde gidi = Vide vin hish theo ding himg dlin quy dink
Trich nhifm vi quylns hpe:

phip khic phye, thirdmg 14 bling phuomg phip trdi nghiém. TNG cling 18 chise cho Linh dgo Céing ty vi cin bj nghifp

wy di thim quan, hoe héi kinh nghiém ip dyng Lean trén thye of, shbm wibs Lhai o6 higs qui i cie nhi miy cia R AN i il O g il Ay by i e o il

wige khai thic, duy tri, bdo quin sia chita theo quy dinh céa Clog ty vi

minh.
TNG xhy dyng nguyéa tie the nghidp cia ridng minh: Motng dln it dyng she bl sba el
« Logi b cdc ldng phi
- tham mpi
_?ﬂuh:;t i 9 Qudn trj cong ty theo ERP
Ciic buste kilm sodt chilt loong: e e
I. Kidm sodt phy ligu Dibu gift khich hing & lgd viéi céng ty 1h uy tin v khich hing vé quy o —
2. Kidm tra nguyén lifu trimh sin xult, thii gian giao hing, Nhimg gidi phip thye hién hién ta A— i
3. Kidm tra cing dogn may traffic-light i cing ty i quin I sin xult theo 9K; Chi fifw DSSX (K1), chi tifn — P
4. Kidm sodt sdn phim cudi truyén chobi chili hegmg (K2), chi tifa vich huf (K4), chi tidu myén dyng (K3}, S . ==
5, Kidm rodt ding goi ehl tida DTTT (KE), chi tida dish gld shi miy (K7), chi tida thid glan — —
&, Fri-final L vige (KE) vi chl tidu niing sl lao djng (K9). = =
(bidu 44 9K) e =



.‘fp dung cing nghé mdi
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NGHE CATLAZE

e

Trong cic nim qua, TNG da tip trung diu fur chifu sfiu cho cac xi nghifp may cung nhar i
tur theo dinh huong mit hang, ngudn hang. Céng ty 48 trang bj chc thidt bj chuyén ding tr ding
tién tién, hién dai &2 ndng cao ning sudt vi dip img céc yEu clu ngiy cing ceo cia khich hing.
Vi vy, dén nay cac Xi nghiép may, da dwoc diu nr nhidu may moc thiét bi may cac loai (o may
1 kim, 2 kim dén cac may chuyén dung nhr may 1 kim diéa br 1dc 48 cao, may md tui, may tra
oy an, may tr dbag cdt chi, or ddng lai mod, dinh &b mui may, miy ép seam, miy cip ahigt),
mit sb cac thiét bi nay duoe Qi tr ddog bé tr khiu giac so 456 dén khiu trai vai, cft, may va
hosn tit trong do eo mdl o cdag doan duce wang bi kha hida dai thm co khu vire va the gloi ab
thiét bi giac so 46, trai vai, hoan tit va mdt 6 diy chuyén san xuit may miic voi quy trinh cing
nghi khep kin vo hidn dai.

Ehdu thidt k&, ahay co va gisc 5o 48 da duoe thee hidgn hoan toan trén may vi tinh voi s hi
trr cua cac philn mém i tinh nhy Gerber/ lextra. Khie ziy dung quy trinh cing nghé va thigt
ké diy chuyén da duec thre hifn ddi voi tit ca cac ma hang truec khi san xuit 42 dam bao ting
niing suit lao déng va lam co s cho vide tinh don gia thén luong. T su diu b trén da mang lai
mét bd mit moi khoi siic cho cac dom vi trong viée chu dbng dwoe ngudn hang, khach hang d&
chuyén min hoa san xult va mit khac la da giup cac don vi ning cao ning sudt va chit luong
san pham tAng thém uy tin vou khach hang cung nhe phat huy dvoe loi thé canh tranh va tu do
da thay 451 va phat huy duoc quy trinh cing nghé san xufit san phim; viée xiy dung guy trinh
cing ngh# cho wng san phim da dwoc chuyén mdn hoa cao o nhung khia rong yéu.

Vi gifit cdag nghi¢p, Céng ty cb 12 miy gilt, 22 méy shy, 2 miy gift miu vbi cdog xudt dgt
trén 5 trifu sin phim quin / nim,

Céng ty ob cic miy in cong nghiép trén cée chilt lifu vii véi da man sle vi 16 miy théu cong
nghilp hidu Tajima 20 diu vA 9 kim, théu cée logd hinh, theo con gibng véri cling xullt dat trén




L4 mit trong nhimg cdng ty cb ning lge sdn xudt may 16 nhit mién Bic; thidt 1ip duge mbi quan
hé i tho 18u dii véi mt sb ohlin hifu ndi tiéng trén the gidi nhe Mango, C&A, Columbia, Levi's,
Cap, JCPenny

Sy thing thodng hon cia nén kinh o8 @8 thic &8y cic nhi o nr mrée ngodi tham gia diu tu Vi
Vigt Mam, trong 36 8 nghoh cung (mg oguyén phy o d& may, diy chinh 14 Hén 48 thufn lgi dé
Cong ty chd djng phat trién kinh doanh theo hinh thire FOB: "

Nim 2014, Cong ty di diu tr Chi nhinh May TNG Bai T vii 34 chuyen may hign dgi vi cdng
nghi quin 1Y tidn tign, cong woit 3.000.000 sin phim/mim, tong von d&u to lén tdi 175 130 o dbng.
Mir ring sén xuli bilng vidc d%u tr min wii div chuyén hidn &ai 48 gidp Cong ty nhin duge thém
nhizu don dit hang min;

Hiép dinh 45 tdc kinh té xuyén Thai Binh Duong TPP sip b hiu Iye, tao ditu kign cho Cdng ty
phit trién mang ledi khiich hing, mé ring thi truimg khien kim ngach xuit sang cdc nude thinh vié}
diic tm;[ I thi tredmg MY ting, duge !lerrng I vié thod sust khi Viét Nam Lm nhép TPP; :

Ve nhin lye, lao -:I-:.H:lg tai djn phuong bl bét 14 lac ding phé théng, ngudn doi dio.

Do &4, khi o6 nhu ciu Cdng ty xiy dymg nhi may 34 tién hinh khio st, dida tra xi hi
nhiin lye. Bidy ndy khing chi inh hudmg téi viéc thinh céng cia dom v md con tao :
didu kign cho don vi X3, Huyén, Tinh gidm lao ding thit nghifp, gidm chi téu

hé nghéo nén dige cée cip riit dng hi;

Vi kot q'u.i kinh doanh e tronag el |'.Eu|!. qua, sl h&ﬂ.rl 'h..'l.nﬁ AR thi g ity et
cho Cong ty khi vay vin hogt ddng sdn xulit kinh doanh,

Thj treémg nhi dia tiém odng con nhidu du dia dé phit trién, dfc bigt xu huong s dyng céc s4n
philm Made in Vietnam ngdy cdng duoc s chudng

Tritn vong khich quan tir Hidp dinh ty do thwong mai dang dege ddm phin v che thi trodmg st
khitu chinh cia TNG gom hiép dinh TPP, EVFTA vi VEFTA

Ciic nhd miy sin xult cia TNG vin chum hogt ddng hét cong subt

Co hi ting thi phin xulit khiu do co sy dich chuyln nhe cic don hing b Trong Qudc sang cic

nunde phit trifn khic

&
£
E
g
f
:
3

Thuong hifu “TNG Fashion™ tuy dugee ec nha nhip khiu mroe ngodi d4nh gid cao song cha quen
thude viri ngudn tidu diing trong owde, ditu ndy chimg b cbng the quing bi vi phit trién theong higa

clurn thyre gy tidt;

Ciing nhu diic diém chung cta nginh dft may Vift Nam, khilu thigt ke sin phitm cia Cng ty chua
manh, chira ddng gdp nhitu gid tr] gla tng vio sin pham;

T;;- 1§ phig thudc ngadin nguyén phy lifu vao thy teimg made ngodd com cao (~60%);

8d luyng dom bing sin xudt theo phvng thic ODM con thip nén gid trj gia ting cie céng ty cin
chira eno, diin dén lgi nhufn chir cao;

Nglnh d@t va clng nghidp phy trg cis Vi Nam chua phit trién nrong éng nén hogt djng sin xudlt
ctia doanh nghigp by phy thude nhifu vao nguin nguyén viil lién nhip khio;
Sy cpnh tranh gay git Il.r cle nude xubt khiu 44t may khic nhir Trung Qube, An B4Y,... 1k nhimmg nirde

. oty mhidu lgi the hom vé thi tnemg, nguyén phy lig,. .. khéng chi de dog thi tnetmg m.llt ichin ma con

» chigm Iinh cd thi trudmg ndi dia
Réo cin thoong mad tpl cac mrde nhap khiiu 1ém dang duge vin dyng ngay cing tinh vi, gay

khiin cho qud trinh xudt khdu cos Congry;
Nhin lyc cb trinh 4§ chus dip img di nhu cio mo ring hogt ding sdn xult;
No doanh nghiép dang & mirc cao, vin hru ddng &m vik khi ning thanh todn ng cén

B: duwpe tham gia vio cdc hu;p dinh fy do theong mai thi TNG s& phad tuin thi mjt sb cic didu kién
vé mit thué quan va ngudn glc hing hod, gidm phi thude vio cic ngudn nguyén lidu ngodi khu vige
mfu dich tw do, dc bigt 1d Trung Quic — ngoudn cung cip téi 60% nguyén lidu cia THNG.

Chinh sich in han thoé 275 ngay cia B téi chinh ob nguy co bi huy =& dnh hwimg dén hopt dong

kinh doanh xulit khilu hing FOB (tpm nbip nguyén Lifu, thi xult thinh phitm) obs TNG

Canh tranh tho hit nhin hpe trong ving dy &n nhi may Samsung i Thai Nguyén,
Rii ro v nar Ui vay khi sir dyng ddn hml.- til chinh cao
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Hpi ding quin trj

Hi ddng quin tri (HDQT
duge biu bai Pai hii ding
déng (PHDCD) cha Cdng ty,
la co quan quén 1§ Cong ty, cd
quyln nhiln danh Chng ty &
quyét dinh, thyc hifn cic
quyén vi nghla vy cla Cong ty
mi khéng thujc thim quyén
cia DPHPCP. HPQT TNG
hién gbm 5 thinh vién,
hi#n céc nhifm vy vi qu;
han co bdn sau:

- Lip ké hogch phit trién
hoat djng kinh doanh vi quyét
todn ngdn sich hing nim

-Xhe &oh mee tidn
ding dya trén muc tiéu chi
luge di duge DHECD thng

qua
- Béo céo PHECD ciic vin
d& lién quan dén tinh hinh hoat
dng sin xult kinh doanh, cb
tire dy kidn, bdo cdo ti chink,
chifn lwge kinh doanh cia

chng ty.

- Thie hién céc guyén vi
nghia vy khic duge quy dinh
béi Diku 18 Cong ty vi cic
nghi quyét cia BHBCP

DANH SACH THANH VIEN
HPOT

I. Ong Ngupén Vin Théi -
Chii tich HPQT
3. Ba Ly Thi Lidn — Thiwh vidn

T
3. G Newin Dic Manh — 5.

Thanh vién HDQT
4. Ong Nguyén Vin Thei —
Thinh vién HDQT
5. Ong Nguyén Vigt Think -
Thinh vién HDQT

i |

Ban gidm dbc (BGD) do
HBQT bd nhiém va bi midn,
tai ther .ﬂam 311122014 ghm
Tﬁn; ﬂﬁnﬁ! Phé Téng
1 ké todn truémg.

dbc li
ilip Tdng gidm débc
t.'.ﬁu:oﬂu; vige trong

i'h

1358
3
L

gidim dde 14:

- T chitc thye hign cdc nghij

quyét ciia BHBCD, djic bidt I

Nghj :ﬁt lifn quan
dén vige thye hifn ké hoach
kinh doanh nim, ké hogch diu
twrcia TNG.

- Quyét dinh céc vin a& litn
quan dén cing viée kinh doanh
hing y cha Cing ty ma
khéng cdn thiét phai co nghj
quyét ciia HRQT
Trich nhidm cia Tlng giim
dbe 14

- Bidu hinh hogt ddng kinh
doanh hing ngiy cia Cing ty

- Thay mit Cong ty thye
hién chc hgp dbng vA céc
nghia vy khic

DANH SACH THANH VIEN
BAN GIAM pOC

1. Ong Nguyén Vin Thii -
Ting gidm dic
2.BdL ﬁinu.an Phé Téng

1. Bd Poin Thi Thu — Phd
Ting gidm déc

4. Ba Lwomg Thi Thuy Ha — Ké
todn trirgmg

Ban kifm sodt

Ban kifm sodt cd nhimg
tréch nhifm chinh sau:

- Gidm sdt HBOT vi Ban
gidm déc trong viéc quin 1§ va
didu hinh Cdng ty

- Kiém tra tinh hop phip,
hgp 1y, tinh trung thyee v mie
dj can trong trong quin Iy
didu hinh hopt ding kinh
doanh vd céc giso djch quan
Emg.n-oﬁtécm cling tic

todn, ng ké vi lip béo
cho tii chinh.

- Thim djnh béo céo tinh
hinh hopt dng kinh doanh,
bio cdo tai chinh hing ndm v
6 ting ciia Cong ty, bio céo
diinh gid hopt dfng quin trj
cita HBQT, bio céio djnh
vit thiim tra cic vin 4 nay lén
BHDCD tai cude hop thuémg
nién

- Thige hidn che quyda va
nghia vy khic cia BKS duge
quy dinh béi cdc quy dinh hidn
hanh cia Luit doanh nghiép vi
chc vin bin hwéng din thi
hinh, boi Dibu 18 cong ty vi
biri Nghj quyét cia BHBCB.

DANH SACH THANH VIEN
BAN KIEM SOAT

I. Ong Nguyén Vin Die —
Trwdmg Ban kidm sodt

2. Bd Bii Thi Thim — Thdnk
vién BKS

3 Ba Ha Thi Tupét - Think
vién BKS



Cii tién vé co ciu 1 chire

* Thp trung ddu tr chidu siu, phin quyén sdu vA bin giao thi s4n cho chi ohénh ty hach todn ddc
litp nhur mét don vi thi chinh.
+ Ban hinh rit nhifu quy trinh bedng din v quy trinh thise higo phin mém.

Kéh hdi tridn lai

* Tip trung ddu tr chidu sy, ndng cao ndng xult lao dYng, chit lvgng sdn phim, phit tridn tmg
dyng cong ngh cao vio sin xult nhim timg buéc ning 1y trong mit hing cdng ngh cao c6 gik trj
gia ting lén trong thag co clu mit hing cia Cong ty.

* Vi dinh nguln kink phi Iim edng the chuln bj din ke cho cle dir din méi

'x.hrd'qrngi:hi&nlqutﬂn Hrvﬁnﬂﬁilin,nhi&nluwhnydﬁngﬂﬂrdmvhmmh&uqnﬁn
vbn phyc vy kip théi cho céc hogt dgng sén xuilt kinh doanh ciia Céng ty.

= Xy dyng chién luge phit trién ngudn nhin lyc

* Lya chon céc dy én diu tr thit cin thiét s& thyre hién trong ndm 2013,

= Lim wht cong tdc AN SINH XA HOU dé nguir tso ding gin bd 1au dal voi Cong ty.

Co ciu lag
Tdng sd lao ding cia TNG tinh dén ngiy 31/12/2014 1i B.963 nguivi, trong do:
- Hep ddng ddi han : 7.963 nguwdi
- Hep ddng ngdn han va thai vy : 1,000 ngudi
Trink midn:
i Bagi Twpe 20 4%
2 I'mng.-,-uip. car diing 496 6%
3 Bie thy 7168 Ri%
4 Chira qua 8o 9o 579 6%
Téng K63 T

Vi diic didm ngdnh may 1i nginh sic dung nhidu lan ddng vi tinh chit cling viée Add hid s kKhén
1éo ti min, phit hop voi of giti, nén lao dng nit chiém 92% trong co cu lao ddng theo gidi clia
Cong ty. V& co cu lao djng theo trinh 40, cong nhin di qua ddo tpo chiém §9%, con lpi 1 lao
ding phd théng. Didu niy ddi héi Cong ty phai dp dyng cée chinh sich phit hop A€ vira c6 thé thu
hiit v tpo ddng lye cho ngudi lac ddng.

Co ciiu LD theo gidi Cor chu LD theo
RO E N trinh di

O e o LE i thimg

Mirc lwong binh quin

Thu nhip binh quin hing thing cia nguiri lao ding trong Cdng ty nhir sau:
- Ndm 2013 3.938.000 déng/ngwii/thing
- Ndm 2014 : 4.138.000 déng/ngwii/thing
So vii cic doanh nghidp khiie ciing ngdnh, dly duge coi 14 mdt mire tho nhip khi dn dinh vi cb
tinh cpnh tranh.



BAO €40 cUA HQI PONG QUAN TR]
VE KET QUA HOAT DONG NAM 2014 VA KE HOACH NAM 2015

Philn 1. Binh gid tink hinh hogt ding cia Cong ty trong ndm rdi chink 2014

Kinh té - x& hii nude ta nkm 2014 diln ra trong bdi cdnh kinh té thé gidi hdi phyc chim vi khang
ding ddu gila cic nén kinh té sau suy thodi toan clu, Ngodi ra, tinh hinh chinh trj bt dn i mt sé
quéc gia, nhit 14 khu vire chiu Au diin dén kinh doanh trong linh vie thinong mai vl cdng nghigp
ciing nhu xult khiu cta kho vye dbng EURO bj dnh huémg manh béi cic bign phip trimg phat kinh
té gilta céc nwde trong khu vige.

@ trong mwde, kinh té v md difn bifn theo hudmg tich eye. Tuy nhién, ting ciu cia nén kinh té
ting chim, hoat #8ng sin xudt kinh doanh cia cie doanh nghiép cén khé khsin, thn kho hing héa vin
& mire cao. Sire hip thy vén cia nén kinh 1 con yéu. Tinh hinh bién Bdng cb nhidu didn bién phire
tap, dnh hidmg phin nao dén dfng théi phat trién kinh té - 3 hdi va dii sbng din cw cd nude.
Trong bdi canh kinh té thé gigi suy thodi, kinh té trong nwée suy gidm, thi reimg xudt khiu gip kho
khiin, nhiéu doanh nghiép phii gidi thé, phd sin hodic ngimg hogt ddng thi TNG vin dat dwge mirc
ting dn dinh, thé hign qua cdc hoat ddng chinh nhir sau:

== (Juin tr] khich hing
- Binh urémg Iy chon khich hing cla TNG:
- Chon khich hing mang lai higu qué sin xult cao cho TNG
- Lya chon khich hang iom cé dom hang san xudt quanh nam
- Dinh hwéng khich hing Nhd bén 1é tryc tiép chiém ty 18 70% co ciu khich hing
- Dinh hurémg khich hing 13 cdc Vender trung gian chidm ty 18 30% co cdu khich hing
- Lira chon don hikng dii, gid cd phii ching, chit lugng vira phii
- Thérl gian sén xult tir 45 ngdy trér 1én d& tAng ndng sufit

* B duy trd bop tic vi ning cao uy tin véi khich hing, TNG theo dudi thye hign cic mye tifu sau
diiy:

- Pim bio tifn 5 giao hing

- Giid c canh tranh

- Chiit lugmg dim bio

- Phuong thire thanh todn linh hogt nhit

- Giip g va trao 48i véi khich hang tim ra céch quan Iy doanh nghiép tét nhét

- Trong nim 2014, thay vi Gy quyén cho Giim dée Chi nhinh ty quyét djnh lya chon, hop the véi
khich hing nio, nay chuyén thinh Hii dbng dim phin don hing 44 nfing cao vi thé cia TNG 18 don
vj ¢6 niing lye sin xudt hing ddn mibn Bic, tir 86 khai thic loi thé, khic phye nhrge difm khi dim
phén nhé 1¢ véi timg nhi mdy.

* Vi quin tri San xuft
TNG theo dubdi cde mye titu san diy:
- Tim gidi phép ting ndng sudt, ha gid CMT dé nhin duge don hing tét
- Tim giki phip ning cao chilt lrgng sin phim

= W& gidi phip thye hién:
- Khai théc tbi da cac phin hé phin mém dé triét tiéu cdc ling phi trong sin xudt, giao hing ding
han, ddm bdo chit legng sin phim theo yéu clu cia khéch hing,
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* Quan trj Nhin sy !

- Méc di bj canh tranh lao dfng gay git do Nhi méy Samsung v mjt logt nhd méy phy trg cb
viin dilu tw nwie ngodi, nhung két qua tuyén dung lao ding cd ndm vugt chi tidu ci nim. Gidm gid
lam vide, 1 chire xe dira dén CBCNV. Hodn thign co ché chinh sich hrong, thudng phie lgi cho
Mgwiri lao ddng, ddm bio ding ché dd quyén lgi cha Ngwdi lao ddng theo quy djnh phip lut hién
hinh.

- Xiy dyng B§ tifu chudn chirc danh cing vigc, trifn khai phin mém quan Iy cng vigc 8é ra
soit nhin sy, tir 46 ning cao chit lrgng ngubn nhin lye.

- Xy diyng vin hia doanh nghi#p vi quy hopeh cén bd quin 1§ cip Cang ty.

=> Quin chi phi
Vi phin mém ké todn, hifn nay céng tic quéin Iy chi phi coa cdc chi nhanh 43 thye hién cing
khai, minh bpch, Chag ty gitp Chi nhanh quin 19, kidm soft chi phi bing:

* Cong cy quén by chi phi;

Béo céo phin tich dpc, phin tich ngang cdc khodn myc chi phi ciia Chi nhinh theo DSSX (Doanh
sd 8X) , Théng qua cdng cu phiin tich & bio cdo doe, blio cdo ngang, todn thé CBCNV Chi nhinh,
chp quin 1j dibu hinh, khéi doan thé déu biét va hifu duge rd chi nhinh dang bj ling phi & khon
muyc chi phi nado, i 46 dwa re cach thire 48 néng cao hifu qua SXKD coa Chi nhinh bing cdch:

- Téng doanh sb

- Gidm chi phi kha bidn.

*= W& chi dgo difu hinh:

- Céing ty gitip Gidm déc Chi nhinh khodn timg khodn myc chi phi dén c4 nhan, phéng ban quin
I theo ti 1§ %DSSX.

- Céng ty trién khai cdc phuong én gidm timg khodn mye chi phi ciia Chi nhénh, toan Cong ty.

* Vi chinh sich, co ché:

Cﬁn]t}'d‘nmcinnhiﬁhdinhhm[iﬂninhuhihnuﬁng ﬁﬁnvﬁﬁhl‘mgﬂhi#nqmcﬁc
chi sé sau céc cin b quin 1§ phy trich cic K b s khic nhay, tiy theo két qui cic K s co thu
nhip khic nhauy:

- K1 1& hi sb vigt ki hogeh chi tidy DSSX hing thing cia don vi, duge My tye ddng trén phin
mém sdn xudl.

- K2 18 hé 88 vugt chi sd chit lngng sén phim dat dige trong thing cia don vi, dwge Wy tr ddng
trén phiin mém chét lugng.

- K3 14 hi sb vugt tich liy ngudn tién luong so vai ké hogch tich 1y ngudn tién lwong cia don vj
liy ké dén thing tinh lwong, duge Uy ty ddng trén phin mém ké todn.

- K4 14 b sb nit ogln duge ngdy giso hing gpbe theo cam két véi khach hing cla don vi, duge
1y ty dfng trén phin mém dom hang, (chi nhinh phy trg K4=100%)

- K4 (ciia i vin tii) 14 be sb 1y 1¢ % chi sé giao nguyén phy lidu vé kho chi nhénh trong vong
04 nghy lim vide ké tir ngdy hing cip cing, duge Iy tr ddng trén phin mém don hing.

-Kjlihtlﬂwmlludﬁnghh:lh quén di lam trong thing cia don v duge tinh q:uydﬁiﬁrngiy
cimg theo quet thé chim cing so vai téng 58 lao ddng dinh bién giao ké hoach cia dom vi. 58 ligu
duoe 1y ty ddng trén phin mém tidn lwong (D6i voi chi nhinh phy tre, Trung tim phit tridn miu
K5 =100%).



- K6 18 b sb vuot ké hoach doanh thu sdn xufit trong thang cda don vi, duge 1y ty d4ng trén phin
mém sdn xufit.

- KT 14 bé s vugt chi tidu dénh gis cia khich hing vé cia ban 55 Céng ty trén ting sé lin dinh
gid, dupc &y ty ddng trén phin mém dinh gid,

- KB 1& b sb rit nghn 58 git lim vige thye of so voi sb gid 1am vide theo ké hoach trong thing clia
domn vi duge ty dong 1y trén phin mém chim cdng

- K9 12 bé sb ting ning nlllﬂmntéanv&inlhganitgiluﬂhuuhlmngﬂngdm tyr dijng li.y
trén philn mém sén xudt

* Quin irj ngudn véa liru dng phye vy SXED cia Chi nhinh:

- Phé duy#t han mirc vin hru d8ng ciia Chi nhinh theo véng quay vén, theo FOB hay CML

- Khi cé nhu cliu vay vugt han mirc, phii dwge Hii déng tin dyng thim dinh, quyét dinh cho vay
tiép hay khéng trén co sé nhu chu mua vt tr vi ké hogch tikn vé,

- Gin tréch nhidm tAi chinh cia cf nhin Gifm ddc v&i vide quin 1Y nguda vén hre d0ng cla Chi
nhdnh trén co s s hrgng cb phin sé hita cha Gidm ddc.

- Giin trich nhiém vit chit cia Gidm dée, Ké toin truémg, cin by phy trich kinh doanh cis Chi
nhinh v vige dé nghj vay viegt hpn mire tin dyng: 56 tidn 1 vay vugt han mire dwge khiu trir thiing
vha thu nhp cia 3 c nhin trén.

Phin I1. Hogt djng, thii las, chi phi hogt djng cia Hji ding Qudn trj va timg think vién HDQT

Hing thing, quy, Hi ddng Quin trj Cong ty di hop thuémg ki hojc bilt thwtmg dd xem xét hogt
djng SXKD cha Clng ty cling nhw dua ra ce quyét sich, dinh lrdng phit trién cha Céng ty. Trong
d6 3 quyét dinh lén cb the ddng lén dén vide duy tri the 45 phit trifn dn dinh cha Céng ty, gitp Céng
ty vurgt qua kho khin, try vimg trong eon khing hodng vi suy thodi kinh té todn ciu, db Li:

- Quyét dinh v& ddi moi cong téc qudn trj Cong ty, tif quan 1§ tip trang sang phin cp phin quyén
s, hach todn ddc lip iy chi vi phin chia hidu qua SXKD cho céc don v trge thude,

- Quyét dinh v& chifn hepe phit trién khich hing, thj trrimg vi phiin giao khich hing cho Wmg chi
nhinh.

- Quyét dinh diu tr nhi miy may TNG Pgi Tir tai x8 Tién Hi huyén Pgi Tir tinh Thii Nguyén
nhim khai thic nhimg thé manh sin b vé khich hing, don hing vi dfic biét 14 thi trimg lao djng
ddi dio ciia huyén i Tir, cling nhir d6n irude théi co ting trwimg nhdy vot cia nginh dét may Vit
Mam khi tham gia Hiép djah ai uie chifn lege xuyén Théi Rink Duong TPP+,

- Thil lao HPQT vii timg thinh vién HPOT trong niim 2014:

Theo Nghj quyét Bai hii ddng cb dong 2014, thd lao HBQT,BES khéng qud 2,5% loi nhufin sau thud
(53.158.319.157), twong dwomg 1,328.960.000 déng.

Tha nhdp, cdc khodn lgn ich vi chi phi che thdnh vién HBQT

Hg vi tén Chire vp Ting cjng

| Nguyno VinThii | Chi tjch HBQT | 814,519,100
2 Mguyin Bie Manh . Uy viga HBQT . 470,375,634
3 Ly Thj Liéa . Uy vidn HRQT . 442,020,360
4 Npovln Vin Théi | Uy wién HBOT | 567,216,601

5 MguyBn Vigt Thinh Uy vidn HDOT | 60,560,000
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Phin IT1, Két qud gidm st dbi véi co quan didu hink

Hogt ding gidm sit cia Hyi dbng Quin trj véi co quan didu hinh duge thye hién thuémg xuyén
hing ngly, kip thévi can thiép nhimg vin d& phét sinh; dim bio co quan didu hinh thye hién dung
cie chi dpo cia HPQT nhim hodn thinh mye tidu 42 ra.

Theo 46, hing thing Héi dbng Quin trj déu ddnh gif ning lye quin 1§ didu hinh cda cdn b quin
I thing qua két qui SXKD vi dy kifn ké hopch SXKD théng ké tiép cia timg Chi nhinh. HBQT
chi dgo bé phin kidm sodt ndi b tifn hinh cde cube thanh tra, kibm tra thwimg ki va bit thuémg
dfli wiri cie chi nhénh hogt ddng chira hifu qua hodc linh vire ob i ro can. Béng théi chi dao Ban
Gidm dbe Chng ty phii thp trung cao 49 48 bl trg Chi nhdnh yéu kém thdng qua céc chi sé ddnh
il
-K1,K2, K3, K4, K5, K6, K7, K&, K9,

Ké1 qud ciia hoge djng gidm sit 481 vl co quan didu hinh, HPOQT 43 yéu clu chin chinh, xit Iy
mét 56 sai pham trong host d6ng qudn 1§ tai chinh, dra ra cdc quy djnh ohim mye dich minh bach
trong hogt ding quin trj Céng ty, Két thic nim tdi chinh 2014, Hji ding Quén trj 43 xi 1y cde dom
vj gy ra thit thodt phai bi theémg.

Hogt djng gidm sdf cia HDQT d6i véi Ban Téng Gidm dde:

Trong 06 thing diu ndm, HBQT cing ban Tdng gidm dbe a8 tidn hinh 01 budi hop chung nhim
dinh gid, nhin xét tinh hinh sin xult kinh doanh ciia Céng ty trong 6 thing diu nim 2014, Ddng
thivi, HBQT 44 cb ohimg ¥ kifn chi dpo trye tidp dén ban Tdng gidm dbc v tiép we theo di, gidm
sét, dinh huémg va chi dpo 481 vai vige quin 1§ v diby hinh cia ban Thng gism déc trong thir
gian téi,

- HDQT gidm st viée thye hién edc Nghi quyét/ Quyét dinh va ké hogch kinh doanh d8 duge
HBQT vi BHECBE thing qua.

- HPQT thwimg xuyén gidm sét cde nhiém vy mi HPQT giao cho Ban Téng gidm dbe, kip thii
chi dpo v xir I cdc viin d& phit sinh trong thim quyén, tao didu kién cho Ban Téng gidm dbc gii
quyét nhanh céc vin 42 cé lién quan dén hogt dgng kinh doanh ciia Cang ty.

Trong 06 thing cudi ndm, HPOT cimg voi Ban tdng gidm dic 4 tién hanh 01 budi hop chung
nhim dénh gid, nhin xét tinh hinh sén xuft kinh doanh cia cbng ty trong 6 thing cudi ndm 2014,
Béng thii, HPQT cling 48 o6 nhitng ¥ kifn chi dpo trye tikp dén Ban Tdng gidm abe va tikp tue
theo dii, gism sit, djnh hwtmg va chi dao d6i véi vike quin 1§ va didu hinh cia Ban tdng gidm dbe
trong théri gian .

HBOQT di thuimg xuyén gidm sit vigc thye hign Nghj quyét, Quyét dinh cia PHECE va HDQT,
gidm sét cic hogt ding cia Thng gidm dde, bd méy gilp viée cho Téng gidm dc vi nguiri dai dign
phin vin gop tai cdc cong ty cb vin gop cla TNG.

HEBQT tryc tilp chi dao Thng gidm dbc thye hitn mit sé ndi dung chinh nhir sau:

- Xy dyng bing ké hopch diu tw, lgi nhudn vi ké hopch trd od tire tir nim 2015-2020,

- Sira 8&i md hinh 1 chire hogt dng vi co clu b miy Cdng ty, sip xép lpi céc b phin Viin
phong chng ty v mpe tida thng codmg cong the quidn |y, allng cao hidu qud todn Chag ty.

- Bnh gid, phiin tich, dir bio tinh hinh SXKD theo timg thing, quy 48 cd bién phip chi dpo kip
thiri cho Ban Téng gidm dbe huy djng cb hifu quéi cde ngubn lye cia Cang ty.

Bdo cdo hogt dpng cia UV HPQT dpc lip : Nguydn Vige Think

Chire nling nhigm vy cta UV HPQT dic Lip:

- Xy dyng chuong trinh, phét hinh ting vin theo nghj quyét BHDCE 2014,

- R sodt, dénh gid dc lip va nhin dinh cée tii lidu, sd lidu ké todn, bio cio thi chinh 48 dwgc
kifm tokn 3¢ thim mira véi HBQT.

- Ciing thee déi, gifm sét cf phifu TNG dim béo tufin thi ding lufit phip Viét Nam va thi tnreimg
chimg khoan.

Tham gio qui trinh dim phén phit hanh cé phin,

- Phit hign, ngln chiin céc hinh vi vi pham phip lujt, cée nii ro co thé xdy ra trong host djng

i Chng ty. Quin 1§, sir dung thi sdn vi cde ngudn Iy tai Cong ty an todn vl hidu qua.

Kt qui:

- Phit hiinh ob phifu thinh cong cho cb dong hién hir.

- Theo dbi tifn 4§ cdng ng qui han cia cing ty,.

- C6 mit sb nhin xét vé quin trj tai chinh cho chi tich HBQT, phin tich qud trinh huy dgng vén
ciia TNG, dy bo vie phit hinh Cp céa TNG & dat thinh cng.

- Tham gia ciing chi tjch dim phin mdt sb cd déng, nhd ddu vr b quan tim nhr quf cia chng ty
SHS, 581, VCB, ASEAN Small Cap Fund.

- Trong nfim 2014, c& phifu cia TNG khéng cb bit thuimg xdy ra.

Trong nim 2014, nhim b tro chng the quin trj, Céng ty CP Blu tr vi theong med TNG i thinh
lip thém cée tiéu ban, gbm: Ban Quan hé cd dbng, Tifu ban kidm sodt nii b cing véi che Tidu
ban nhén sy, Tidu ban thi dua khen thudmg k¥ lujt, Tidu ban lwong thutmg, Tidu ban d4nh gid nhd
cung clip vi cic nha thiu, Tilu ban dim phén Hop ddng, Tiéu ban bin hing ndi dja, tifu ban kiém
todn ... gip vige cho HBQT Cang ty.

Ciic tidu ban tifn hinh hop djnh ki 1 thang/ 1 lin nhim:

- Xy dyng mye tidu, ké hopeh hogt ddng dd gidm sdn, nr viin thyee hign chidn luge dia or v phit
tridn cia Céng ty.

- Tham muu cho HDQT theo chire niing, nhiém vy di duge phin cong, lién quan dén cic chinh
giich phit tridn, nhin sy, lvong thwéng, kiém sodt ndi b vi quan hé cb déng.



Phin IV, Cdc ké hogch trong nwong lai

Nam 2015 duge xdc djnh & tiép tpe khé khin. V1 viiy Ho ddng Quin trj riit thin trong trong vige iy
dymg ké hogch va gidi phip td chire thyc hign sau khi tiép thu cic ¥ kién cia cic cd ddng tai Pai hii. Hi
diing Quin trj dy kifn ké hogeh SXKD niim 2015 nhu sau;

K!huell Doanh the -~ Ly nhudn ndm 2005;
- Doanh thu:  1.780ti din
- Livi nhugn sau thué: 75 ti ding

Co sir 8é HDQT dwa ra ké hogch niy nhw sau:
1. Bdm bio di don hang:
- Cée chi nhinh phai dgt céc chimg chi (WAP, BSCL. SA, BTW), dat tidu chuln dénh gid cia khéch

- Cgnh trach gid CM bling céch: CM = SAM * PPM * KHS

- T¥ 18 chit hrgmg sin phiim dat = 97%

- Ngiy giao hing gbe cia khich hang dat 100%

2, Pim bako did lao djn

- ﬂnpchiﬁndﬁnxum:&vﬁnmﬁilwd&us: “khéng m{t nguén lao dfng ndo lim viée tai TNG bj vi
pham ché 48 vi quyén loi theo qui dinh cia phip Tuft”

- Tiing thu nhip cho ngwiri lao déng: “Tién lwong tdi thifu ving tinh trong don gid tién hrong ting 13%
80 v qui dinh ctia nha nwdc™

- Ting nicnh.édﬁphflc I cho nguwin lao dng.

- Bd xung thém xe dua dbn cdng nhin,

3, Cii tién ting niing sult lao djng

- 8p xép nhi mdy theo tiéu chufn - 55

- Ap dyng sén xudt tinh gon theo - LEAN

- Cii tién phuong phip quin Iy MMTB.

- By or thém thiée bj chuyén ding

4. Qudn trj cbng ty theo - ERP

- K1 l& hi sb vurgt ké hoach chi tidn DSSX

- K2 lik he b vuot chi sb chilt luong sin phim dat duoce.

-ijh#uﬁw!;ﬂﬁnhlﬂyngtﬁuu%nlum

- K4 12 h¢ sd rit nglin duge ngdy giao hing gic

- K5 1 hé 86 vugt lao ddng binh quin di lam.

- K6 ld hé 56 vzt ké hoach doanh thu sin

- K7 1 hé sb vt chi tiéu dinh gid cia khich hing.

- K8 li b 50 rat ngin s0 gir lam viée thye té.

- K9 |4 he s ting ndng sudt thye 1&,

5. Ting chuyén may nhanh

- Khai théc Nhi miy may TNG Dgi Tir giai dogn 2 vao qui 112015 va tiép tyc dhu tw Nhi méy May
TNG Phil Liomg.

- Tiét tuc duy tri thyre hifn chinh séch an sinh x8 hi, chdm lo 44 sfng vit chit va tinh thin cho nguéi
lao djng.

Trén diy 14 bdo cho cia HYi ddng Quin trj v hopt dng niim 2014 vi ké hogeh hinh dfng nim 2015,
Hpi ddng quin trj kinh trinh Byi hii dbng cb déng thing qua.




Titu ban

K it qui hogt djng

Cip nhjt théng tin myc Quan he cd ddng tréa website clng ty;

Cung clip béo cdo tii chinh hofic céc théng tin theo lujt dinh cho S& giao
dich chimg khodn ding thiri cbng bé trén ite cila ty;

Té chirc d6n tifp vi trd 10 nhimg thic mic chieda nhi dlu tu, lidn
b wini Chit tich HBQT dé thu xép thér gian 6
Tham mura cho Chi tich HBQT il chirc Bai
phap lujt.

|  Ban quan hé cf ddng

tur.
ding quy dinh
Chiju trdch nhigm v nhimg vin 88 phip 19 lidn diéin thi tye phit hinh
g khodn ting vbn didu 18, iré ob phidu thumg, trd o8 tire blag o phibu.
miru cho 1inh dgo lwa chon don vi tr viin phit hep. .

Tim hidu du lujn céc nha diu tw, céc cing khofin
chirng khodn 88 phin tich nhin xét d&nh gid i cia
i

hirong trinh, ké todn kidm todn chiic
ké hoach d6. Bjnh ki bio cio 2

ik gié 88 1Bp va nbia diah che 131 lidw, ké todn,
oc kifm todn. .
- i ién viri Phong ké todn Céng ty sira chita nhiimg sai sét,
,-."f'; i (méu c6) dé chén chinh cong tic quén 1§ 14 chinh, ké todn cia

Phit hi¢n, ngin chiin céc hanh viyi ph
ra trong hogt ddng cha Cong ty.

Xéy dyng co ché, quy ché n
tii sdn, ting hidu qua hoat 4§

( ).
o S
phit trién ngubn nhin lye; phét hién,

SR

56 lugng thanh vita

Ban Quan h# of dng &1 xdy dymg khung tiéa chi thé hida tinh cdag khai — minh
bach ciia TNG theo théng tr 52 /2012-TT-BTC, 121/2012-TT-BTC, 130
[2012-TT-BTC, 204 /2012-TT-BTC, cic miu béo cho tgi thir difm hign tai ddu
: tiéng, tiéng Vigt vi tifng Anh, nhiim phi hop cic cb ding,
theo di, tim hifu. Théri gian t6i, CBTT blng tifng
durge duy tri,

Kiém sodit ning lyc SX cila cong ty hing thing trén mém QTED cing
Theo ddi tién d cong ng qud han cha cing ty.
Theo di chuyén tién i, hing vé vi hing di,
Fhén tich cdc nguyén nhan khich guan, chi
ty, néu nguyén nhin chi quan s& tray dén cing,
tréch nhigm viit chit c4 nhin, khéng duge hach
Kiém sodt ning lye SX clia cong ty hing thing
Theo dai tidn 4§ cong ng qua han cla chng ty. ‘
Theo dbi chuyén tién di, hing vé va hing di, tién vE, trén hé
Phiin tich cée nguyén nhin khich quan, chi: quan giy ra 15i
ty, néu nguyén nhin chi quan & truy dén cing, nguiri lim sai $8 chiu
tréch nhigm vt chit cd nhin, khing dwgc hach todn vio gid think

phong ban, dom vi ciia cdng ty déu cb bio céo ddnh gid djnh lrong cia 3
in v chc bo cao dinh gid nay ty cip nhit link trén phin mém 48 ra két

s nhip.
céc chi sb KPIs a dinh gid céc cin bd quin 1y, nhin vién vi 14 dong
@iy sy phat trién. Dong lirc 46 14 lam tdt, két qui SXKD hiéu qué ty 1§

0 vrgt lao dfng binh quin & lém.

b 56 virgt ké hogch doanh thu san

7 I8 hé 56 virgt chi tiéu dénh gid cia khich hing.
8 18 b sé rit ngdn sb gitr ldm viée thye td,

- K9 1a hé sb ting ning sufit thyrc té.
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Thiu ban

Tiku ban thi dua
khen thudng ky hufit

Tidu ban dinh gid
nha cung nlp va
céc nhd thiu

Tiku ban dim phin

Hop ding

Ban dio tgo ndi by

Xiy ding ké hoach, phit ddng chc phong trdo thi dua, t& chire xét khen
thutmg cho CBCNV trinh Tdng gidm déc quyét dinh khen thuimg.

Xét ky ludt, xir I¥ céc vy vide ki ludt lao dijng cia CBCNV theo N§i quy
lao ddng cia Cong ty.

Xiy dyng tidu chi ddnh gid
Téng hop danh sich nhi cung cip, nhi thiu XDOR, gin — nhin the chio
thiiu, thim djnh co s& sin xudt
Liip bdo cdn dinh gid 1am co s& tham mm cho Linh dao cong ty hya
chgn nha cung cdp, nhi thiu XDCB

Xiy dymg chién liege lya chon khich hing, ching logi hing hod cho
phi hop véri quy md va ning hye sdn xut cia timg don vi,

Xiy dyng phuong phép tinh todn gida CM, gia FOB vd phuong phip
dim phin cho phi hop vii thy tniedmg, v timg khich hing,

Dénh gié ning lyc cia khich hing, nhi cung cép dé tham muu quyét
dinh hop tic.

Xy dyng ké hoach, chuong trinh, gifo trinh dio tao ndi b
Trién khai, vb chire dido tgo ndi b vé: Noi quy, quy ché, an toin lao
ding cho todn thé CBCNV v bdi dufing ning cao nghiép vy cho di
nghil t6 trudmg SX, QA, QC, k thuit trong cong ty

Két qui hoyt dfng 56 lugng thanh vita
Khen thiémg rit nhidu gidi thedmg, ede ¥ tudmg méd cai thida k§ thujit cho thiv gian

qua cho nguwii lao dong. 3
K3 ludt nghiém minh céc cé nhin gy ra thit thodt, ling phi vi phdi bo tién cé nhin
bbi thwémg thiét hgi do 18i chis quan.

THG d gilp gi trye tigp cde don vi SX, khdng thing qua cic mdi gidi trung 4

pian @ kidm sodl vé chit lugng, chi phi diu v,

Tiéu ban 83 thim djah, cho chio gid cpnh tranh nhi thiu phy v& chi may, Phy
ting, vﬁnnhu}lﬁn,thmdﬂ‘l, Bing dinh. Bi :‘.'I:.ﬁmd.i.nh-cicnuwn! cﬂp nhir nhd
cung clp miy phit dién, tham gia thim djnh diy chuyén bong thm, miy dinh
béng, bong xé, céc nha cung cap hat nhya sin xudt cho ti PE, nguyén ligu gidy,
nhi cung clp bang so, nhi cung clp ke gd. Thém vio 86 dodn ddnh gid, che cin
b kinh doanh, gidm déc céc chi nhinh cing tuyén truyén thing béo vé quy tic
dgo dirc “ NGHIEM CAM NHAN HOI LO™ sb 613 TB- TNG nghy 19/11/2013
cho che khich hing, cdc nhd thiu phy, cde nhi cung cp cla TNG. 6

Cam két hop the lu dii, gidi quyét che thic mic ngay véi nhd cung clp thiu
phu € cic nha thiu phy yén tim cép hing cho TNG.

Tiu ban dim phén hep ddng dupe chc khich hing ddnh gid rit cao vé tinh
chuyén nghiép, sin b ciing nhu kha niing ngogi ngit trong viée dim phén ky
két véi céc khich hing cil.

84 lirgng dom hang 1ém Ilﬁ“ ding ké, sdn xuft cdc 16 hing lém cho TNG.
Tién téi trong thiri gian téi tiéu ban 52 tb chirc hgi nghj céc khich hing 8é déng
gop nhidu hon nita cho sy phit tridn cia TNG.

MGt tim vui trunsdﬁunﬁmiﬂii,ﬂﬂngtyuhﬂnduwtbbng tin khich hing
mang throng hidu JC PENNY ciia M$ s2 c6 01 phii dodn 48n xem xét khi niing
hop téc todn didn vii TNG trong chc ndm tidp theo.
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Sd N/ OB MNghy Két qui hogt djng

1 S&7s 24/02/2014 Théng qua ké hoach tb chitc Dai hji cb déng thwdmg nién nim 2014 Céng ty cb phin diu tr v theong mai TNG, cy thé:
NQ/TNG-HBOT - Thisi gian th chirc; Dy kién 08:30 ngdy 13/0412014
- Bja difm: Tyi khich spn Hai Au, Thinh phd Thii Nguyén,
- Chuong trinh Bygi hii: Thing qua bao cdo két qui san xudt kinh doanh nkm 2013 v ké hogeh SXKED ndm 2014; thong qua viée chi trd ¢d tirc nim 2014; théng qua
phuong dn phit hanh trii pl:liéu chuyéu dbi hodic phuwong én phét hinh ting vin difu 18, v chc ndi dung khic thuje thidm qu}nin cia Bai bji d&ug ch ding

2 54 300/NQ-HDQT 07/05/2014 Thing qua phuong dn phat hanh cb phidu i¢: 55 cé phin doi ra do 14m won s duge giw 19l rong ngubn vén tch luy coa Cong ty
Thi gian phit hinh: Dy kién thing 5/2014 (Sau khi U§ ban chimg khodn Nha nuc thong béo vé vide nhin duge dly &0 tdi litu béo cdo)

3 NQ34TNQ-HDQT  17/06/2014 Sira ddi khodn 1 — difu 5 — Diku I§ cong ty quy djnh vé vin ditu 1&, cd phén:
Vién didu 1§ ciia Céng ty la 148,074.150.000 ddng (M{t tréim bén muoi tm ty, biy tw tridu, mot trim nim muoi nghin déng chin)
Thnog sb vén didu 1§ clia Cdng ty dwye chia thinh 14,807,415 of phin véi ménh gid 14 10,000 ddng.

4 56532/NQ-HDQT 14/09/2014 - Thay dbi nhin sy Tong gidm déc:
HBOT quyét dinh midn nhigm chie vie TGE adi véi dng Mguyln Bire Manh theo nguyén vong cé nhdn, thir gian thii gitt ehiee vu: 05/09/2014
HBQT quyét dinh bd ahigm dang Nguyén Vin Théi giit chire vy Tong gifim dbe, théi gian bb ahigm: 050972014
- Chilo bin o phiéu theo Nghi quyét Dai hai of déng thutmg nién nim 2014 cho che of ddng hién hinu, cin b3 cdng nhin vién cia Cing ty.
56 lwgng cb philn chio bin: 5.676.191 CP, Trong do;
+ Chito bn cho cf dong hién hi: 4,935 819 CP
+ Chéo bén cho cén b quin 1y theo chuong trinh ESOP: 740.372 CP
Ménh gid: 10,000 dbng/ | CP
- Théi gian phit hinh: Qui TV/2014

5 |88 IN09/2014 Phé duy#t ddi nrong dwee quyén tham gia chuong trioh ESOP 2014, ghm cb:
- Thinh vién HBQT
S45QB/HBQT-TNG - Thanh vién ban Tong gidm dbc
- Thinh vién Ban kiém sodt

6 56560/ NQ-HEQT  13/10/2014 Théng qua phrong én phit hinh cd phidu 48 tré cb tie dot 1 ndm 2014:
- 8 lwgng cf phin phét hinh: 1.480.741 cd phin
- Ngudn vin phdt hinh: Loi nhudin san thué 06 thing du nim 2004
- Pdi tugng: Ch déng hién hitu c6 tén trong danh séch tai ngdy chét danh sich cf déng @& thre hién quydn
- Ty 1§ thyre hign: 10:1
- Nguyén the 1am tron: S8 of phin chis cho cf ddng hién hivu 82 duoe lim trdn xubng dén hing don vi
. Thisi gian phit hinh: dy kién Quf IV/2014
- Phuomg dn sir dyng vin: Ngubn vin thu duge tir dot phét hinh s& dwge sir dung dé bd sung vén lru ddng phuc vy cho hoat déng sin xuft kinh doanh cia cing ty.




Ban guan hi cd ding

Thinh phin gbm céc dng' bi cb tén sau diy:

s ﬁnng.lygu Vin Pire - Trutmg Ban kifm sodt — Trudmg ban
- Ba Lé Quynh Anh - The kj HBQT - Thinh vién

- Ong Lé Xuin V1 - PP CNTT - Thinh vién

-I-fl‘hlll:itﬂkﬁiull'pnuqmﬂddﬁlg

Ban quan hé cf dong duge thanh 1§p nhim b trp hogt ddng cia HROT aé viée quin 1y gidm sit vide
thire hién céc quvén loi vé nghia vu cia cd ddng duge thue hidn phi hop véi phip luit, Ludt Doanh
nghiép nudc Céng hod X3 hji chi nghla Viét Nam, Bidu 1§ td chirc v hogt dgng cia Céng ty CP
tir vl thuong mai TNG mit chch chudn myc nhit theo nguyén the:

a. Bdm bdo guyédn lpi clia ed dong:

b. Bdi xit cing bing gitka cdc cd ding;

. Bdm bdo vai ird ciia nhimg ngwdi cd guyén lpi lidn guan dén Céng iy,

+ Phgm vi hogt djng cia Ban quan h{ cb ding

1. Ban quan hé cb déng gidi quyét moi thic méc, khifu ngi vé chi troong, chinh sich lién quan dén
hogt ddng cia Cang ty hay lién quan dén quyén cda cie o dong phit sinh tir Didu 18 hofie biit ofr quyén
vi nghfa vu duoc [ult phip quy dinh gilia:

a. Hﬁfﬁﬁﬁugkﬂycdenguﬁnglﬂfﬂénx -

b. Mmcddaugkaycdcaﬂ&ngmﬂardzgqmnnaa.-rhémmir. Téng Gidm déc.

2. Nhimg thdc méc, khidu ngi lién quan dén viéc quin 1y chuyén nhwgng cb phidu 55 cd dong ( hién
do Trung tim hru ki s& giao dich Chimg khodn Ha N8i quan 19}, chi trd ¢b tie ... duge Cong ty by
quyén cho cic don vj gidi quyét theo qui dijnh.

+ Quyén tiép cin thing tin ciia Ban quan h§ cd ding
Cicﬂlinhu&nmhﬁlnthﬁc&dﬂuﬁ:&qnyénh&pc‘nv&!ﬂtﬂnﬁlhﬁn tin va thi lidu lién quan
dén hogt djng cia Cong ty. Thng gidm dbe vi cdc cén bd guin Iy phii cung clip thing tin theo yéu clu
cla céc thinh vién Ban quan hé cb déng.

Fhii hop vé&i cic phing ban cia Céng ty @& trién khai thye hién chire ning nhifm v,

+ Ciic hogt djng ey thé cia Ban quan b cd db

- ﬁmdﬁiﬁi}'ﬂtbﬁuﬁncﬁlmﬁl:ﬁdﬂu(mﬁgdﬁu tén, tudi, dia chi,...), quin I of déng theo
ahém (cb dbng i chn b, clng nhn ciia Cang ty, ob A8ng 1 phip nhin ..):

- Theo di gidm sét sd cd phin ma céc cb dong sd hinu (cd phin phé thong, céc logi cd phin wu di...).
Cic logi gifly chimg nhiin sé hire e phiin (gify chimg nhhlﬂhhnﬁpﬂn.:&phi!n,siaﬂﬂngl:

- Theo dbi gidm sat sy thay ddi cd phin cis céc cb déng do Cong ty phdt hinh thém, do chuyén
nhugng cé phin, do trd cd tir, trd thuimg bing e phidu;

-Thmdbigilmni.tquyhmeﬁphﬁ,quhljﬁhchuy&nnhuqngquy!nmuebphhdingﬂr
mua cf phin;

- Theo d@i gidm sét sy thay ddi cb phin cia céc cb ding do Cong ty phét hinh thém, do chuyén
nhugng cb p .&H:ﬁm.uimmgina:ﬂphi!u;

—T:.EU:EsilEdtquyhmucﬁph quin lf viée chuyén nhugng quyén mua cd phin, ding ky
mua ¢b phin;

- Theo di lich st chuyén nhugng cd phin gifta cic cd dong;
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- Tham muu vi hd trg cho Linh dgo Céng ty tb chire cic sy kién c6 lién quan nhwr Dai héi ding cb déng
thwimg nidn, dai bii ddng cb dong bdt thirimg, 16 chive 1y ¢ kifn cb ddng bing vin bin ... Béo cdo thing
ké ty 1& bd phifu cho mbi cude hop, bio cho danh sich che cb ddng di
bop, cb déng dai dién cho cdc ob déng khic;

- Theo ddi vi dgi dign thye hign viée cong b théng tin cho Ciing ty theo dinh ki qui djnh cia phip lujt
hién hnh, cong b théng tin bit thuémg, thyc hién viéc bio cho theo yéu ciiu bit bujc, dinh ki hoje dit
xudt eda co quan cb thim quyén, 48 xult vi tham mwu cho ban inh dpo Coag ty nhitng gidi phip vi ad
:r.uhli&nqumd-hﬁhcﬁnghﬁMngﬁnvibiuchﬂiﬁpﬂﬁngtynﬁngh&thﬁngﬁnvﬁgnkgimdichuﬁ
phidu cia cée thinh vién HBQT, Ban Tong gidm dbc, Ban kiém sodt v céc cf ddng lém,

- T4 chite tifp 860 vi trk 13 nhitng thilc mbc hay céc yéu chu clie of ddng. Gisi quyét tranh chllp ndi bo
mmgvﬁmm,Hniaén;qu&nui,m&iémm"réngG&mdﬁcmphmﬁmmmﬂ
theo Bigu 1§ céng ty.

lemhjéu:i:véd&miuﬁdﬂugbﬁnngmﬁihr&ngglythﬂmicﬂﬂlmmchnﬁnhm Céng ty
ci hirimg gidi quyét.

- Thué tu viin, lujt sur dé gidi quyét céc véng méc tranh chip néu co.

+ Nghia vy vil trich nhifm cia Ban quan b cf déng, thinh vién Ban quan b cb déng

- Ban quan hé cé ddng chiu trich nhiém trrée HBQT vé clic hogt déng duge giao;

- Kip thini thing bio cho HDQT nhimg tranh chip gii cb dang vai Cang ty, Hoi ding quan trj, Ban
kidm sodt, Tdng Gidm dde mi Ban quan he cb ddng khing thé gidi quyde duge;

- Trong qué trinh thye hign cong viée duge giao, think vién cia Ban quan hé cé ding khéng duge sit
dung cde thing tin chua dege phép cdng bd ciia Chng ty dé tiét 10 cho ngwid khic hay 44 muua lgi cd nhin;
- Thinh vién Ban quan hé co dong co trich nhiém thye hién cong viéc cia minh mdt cich trung thye,

cln trong, vl quydn cia cf déng vd Céng ty.

+ Ché 8) bio cdo
Binh k¥ hing Qu¥, Ban quan hé ¢ ddng phii ¢ nghia vy bdo cdo tinh hinh hogt ddng voi HBOT, Nji
dung bao cdo phai thé hign rd nhimg tdn tgi, nhimg kho khin v 48 xudt bién phip khic phyc.
Théng tin lién lgc ban quan hé cb dong:
1. Ong: Nguyén Vin Enic - Trwdng ban kiém sodt - Tridmg ban
= SOT: 095 446 2992
= Email- durngupenigiing v
2. Ba: Lé Quynh Anh - Thie ky HDQT - Thanh vién
= SPT: 098 8920136
= Email: guynhanhi@ing.vn

+ Chire ning - nhifm vy

-ﬂpnh.llthﬁngﬁnmmilmhbnﬁdﬁn;lr&uwbsh:uﬁnsm

= cp béo cdio tai chinh hofic cic thing tin theo Tujit dinh cho Sé giao dich chimg khodn dbng thi
cong bo trén website ctia Cong ty;

- Td chire dén tiép v tri 1 nhiing thic mic hay yéu chu ciia nhi ddu te, lign hé voi Chia tich HDQT
8 thu xép thiri gian tifp céc nhi diu ne.

- Tham mru cha Chi tich th chire Biai hii cf ddng theo ding quy djnh cia phip lujt.

- Chiju triich nhiém vé ¥ dﬁpﬁalj]i&nqumdhﬂ:ﬂmphllhinhnhﬁngmm vin didy
12, trd of phifu thudmg, tri od tire bing cb phife. Tham mwu cho lEnh dgo lya chon don vi te vin phi hep.
- Tim hifu dut lufin che nha dhu te, cde cong ty chimg khodn va thi trrimg chimg khodn a8 phin tich
nhén xét dinh gid vé thj hidu cia nhi diu tr vé cb phifu cong ty;

= Tim hifu cde viin 88 clia cb ddng thic mic vi d& xult hidng gidd quyét cho Chi tch

HBQT Cing ty.



BAo cdo
BAN KIEM SOAT NAM 2014

L Bdo cdo hogt dng gidm sdt cia Ban kiém sodt

Thige thi nhitng nhiém vy v& quyén han quy dinh trong Bidu 1& Céng ty, trong ndm 2014 Ban Kiém
aodt 33 thye hign céc chng vide sau diy:

1. Kikm sodt hogt d&jng SXKD trén hé théng phin mém TNG, ti khiu dim phin khich hing, td
chire §X, giao hing, lip chimg tir dbi tifn khich hing trén he thing.

TNG xdy dyng hi thing kifm sodt gdm 03 edp:

- Kiém sodt clp chi nhanh: Think I§p ban KSNB do gibm dé¢ chi nhah chiu trach nhidm.

- Kiém soét cdp cong ty bao ghm: xizumm;mcasx. kibm sodt cong tic wi chinb, dua chc
tiéu chi kidm sodt vho hé thdng phin mém,

- Kiém sodt cdp co déng: Do ban kiém soét chju tréch nhigm vi phén cong nhiém vy o ring cho
ciic thinh vién BKS. p

2. Trong ném 2014 ng ngin hen vugt tdi sin han 14 209,8 t¥. Tuy nhién téng tai sin nhidu
hon thng ng 262,2 .H#aﬁkhlnlngthmhmin g quit = |, 28>, Clng ty di phit hinh:

- Mim 2014 tra c0 tirc bing CP: 1.480.531 CP twong dwong 14.805.310.0004,

- Niim 2015 phit hinh: 5.655.624CP twong d 56.556.240.000 4,
ﬂ-simnﬁ;phauiﬁc&pumh&u,nmzmsa nghj Céng ty tiép tuc phét hinh 4 gidm &p hyc

3. Kiém tra gidm sét vigc win thi chc quy dinh cia luft phip, Diu 1§ cia cong ty, nghi quyét
DHECD, quyét dinh HBQT.

- 01 NOBHBCH,

- 05 Nghj Quyét HBQT,

- 01 QB HPQT

Ban kiém sodt khing thiy dife gi bt theémg trong hoat djng cia HDQT, Ban gidm dbc vi cin bd
quin LY.

4. Hang quy, nim kifm tra bio cho tdi chinh ddm bo tinh hop phip theo ché 4 ké todn va lujt ké
todin ban hinh. Céc ché 4§ dbi véi nguii lao ding ding theo quy djnh.

Mt sé chi tifu bao céo tai chinh 2014 nhr san:

A, Nhém chi tidu phdn dnh tinh tinh vi khi ning thanh todn:

1, Hé s khd néing thanh todn hién hanh (tbng quat); 1.28
Chi tiéu ndy do hrimg khi ning thanh todn téng quét cda Cong ty. Chi tidu ndy Iém hom 1 chimg b
tlng gid trj thi sin cia Cong ty thira dé thanh todn hét cée khodn ng hign tai,

2, Hit 34 khd ning thanh todn No ngin han: 0.72
Chi tidu ndy do lwimg kh ning thanh todn tam thir ng ngdn han bng cde thi sdn cb thé chuydn dbi
trong thiri gian ngén ( thwémg wdi 1 ndm). Chi tiu ndy nhé hon 1 chimg to tdi sén ngin han khén
mmmmmmmwnﬂnmmmmmmmmhwnﬂnmummai
tii trg cho t3i sin dii hgn.

3, Hé sb khi niing thanh todn nhanh (tie théi) : 0.018
ue;&mmmmmmmmnn&mmmmnmnﬂnmmdﬁh
hifn o6 vi tii sén cé thé chuyén ddi nhanh thinh tién trong Céng ty. Chi sb ndy cé ¥ nghla cir 100
dbng tikn Ng ngin han thi Cog ty cb thé chi trd nhanh dugc 1.8 ddng.

B, Nhim chi titu phin dnh kft qui kinh doanh:
1, Ty sufit lgri nhudn gop trén Doanh thu thuln: 19.1%
mlmmmtigmlmmmﬂmuthdnsinhnlsl.ldﬁngbo'inhning&p
2, Ty sult lgi nhufin sau thué trén Doanh tho thulin: 3.9%,
Chi titu ndy cho bidt e& 100 ddng Doanh thu thula sinh ra 3.9 ddng 1o nhufn sau thud,
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- Phiin tich chinh sach tai trg:

Phin tich chinh séch tdi irg & ddy chinh 14 phin tich nguyén the cin bing t4i chinh thé hién qua vige
xiic dinh vlin luu chuyén ciia Cong ty. Bimg trén gbc 43 v thi chinh thi nguyén the cin 48 gita Tii
sdn v Ngubn vin duge tifn hinh theo timg khi lugng ciia nhimg bi phin ciu think Bing Cin dbi
ké todin, vi cd thé thng quit theo so b sau:

Vﬁnhnh;:zénd]mdcﬁnhhingnﬂmgihﬁc:

FIC= viin DH - TSDH

Hay VLC = (Vdn chd z¢ hitu + Vay ddi han) - TSDH.

Hade VLC = TSNH — Ngudn vin NH.

Miur viiy sau khi xde dinh VLC 1d: (-209.8 1)

Chi tiéu Vén lru chuyén &m cé nghia Ngubn vin DH < Tai sin DH c6 nghfa 14 Céng ty di ding
mit phiin ngudn vin cé thé sir dyng trong ngdn hen @4 tai trg cho Thi sin ddi han. Béy 18 mét diu
hifu khéng dem lai sy én dinh va an todn vé tii chinh. Do viy cin phii cé nhimg bién phép ¢ thodt
khdi tinh trang ndy.

5. Wdi myc tiéu nim 2014 BHBCD 14 thé hin tinh minh bach:

= BKS di thim djnh, cho chio gid canh tranh nha thiu phy v& chi may, Phy ting, vin chuyén, than
dbt, Bing dinh. Di thim dinh céc nh cung cip nhu nhi cung clp may phit difn, tham gia thim dinh
dily chuyén bong tim, miy dinh bdng, bdng xé, clic nhd cung cip hyt nhya sin xult cho thi PE,
nguyén ligu gidy, nha cung cip béng so, nha cung cip ke gi. Thém vio d6 BKS cimg doin dénh gid,
che chn bd kinh doanh, gidm dbe che chi nhinh cing tuyén truyén théng bio vé quy te dao dire
NGHIEM CAM NHAN HOI LO” sd 613 TB- TNG ngiy 19/11/2013 cho cic khéch hang, cdc nhi
thiiu phy, cic nhi cung clip cla TNG.

- Tham gia cing h@i ddng dam phin céc khich hing, céc nhi cung chp. bin gid theo hii ddng cong
khai, khéng riéng Ié theo timg gidm dic chi nhinh. Bon gid ki xéc nhin cong khai luén che HBQT,
BKS vi gifim dfc cdc chi nhinh cing dwge bide

- Truée khi thye hign hop ddng ki két holic mua, hofic bin va cic hop dbng khic, céc chi nhinh
may déu théng tin lai bd phin chuyén mén 14 cic phdng ban cia chng ty, sau khi che phing o6 § kién
cho hgp dbng & duge chuyén 161 b phin trg gitp php 1y cia BKS 8¢ thim dinh v& mit phap 1f,
trinh cde rii ro vé thanh todn va phéi cé diu xde nhin 43 thim dinh cda BKS thi 1anh 830 cong ty
mdéd phe duyét 48 thye hign HD.

- Trong qué trinh thanh todn cho cdc nhi cung cip hé théng phin mém 48 kifm sodt 86 tién medc
khi chuyin di cho nhi cong clp phii cé don hing ma cic khich hing mua hing ki. Thag sb tidn
chuyén di phai ném trong khung dy todn xdy dyng. Néu sb tién viegt qud thi ngwai phé duyét 1, ngwoi
phé duyét 2 khang phe duydt duge trén hi thiing va qua 46 hé thing cinh bio nhitng ngwdi phé duyét
Eﬁmhlﬁbﬁn&d#hﬁhcﬂll&ﬁ&uﬂu}'&ncbﬂnhiwngdpvlh#th&ngkhﬂngnhuﬁnd!nﬂii
chuyén tifn kém mi vach teong img.

- Sau khi chuyén tidn &i, hé théng phiin mém kidm sodt nghy dy kién hing v& iai cing Hii Phong,
céc b phin cin cir viio thing tin d€ trién khai cong vige va hi s€ thing béo Deadline cho timg
dom vj vit ket thite biing viée thi kho céc chi nhénh xéc nhin sb hing vé kho. Trong qué trinh 8X céc
mi hiing 5% thé hién timg don vi 42 moi ngudi cing theo dai.

- Dén thiri diém xudt hing, hi théng trong méy béo deadline dé céc b§ phin thye hién, sau khi hing
xubng eing, by phiin kinh doanh cde nhi may thie hign hodn thién bé chimg tir d5i tidn khich hing
ciing théng qua hé théng phin mém QTKD cia TNG, san khi céc b phin kiém tra xong, chc nhi
may chu c‘n.uphbngl:&lMnaﬁugtymm:tlnﬁichnyinchnh&phinmhﬁﬁﬁdélhlm&inhm
yéu cdu cia khich hing trede khi giri ngin hing dai tién khich hing. Trong treémg hp BKS thim
djnh ma ede 151 khng thé sira dwge thi sau khi khich hing trd tidn thi thy viio sd 184, 56 tidn md ngin
hing khiu trir tién 58 quy trach nhiém cic b phin, c4 nhin phii bbi thuimg 100% gid tri thigt hai.



- Trong hé thing phin mém QTKD ciing 83 xiy dymg duge cing ng trong han, qué han bing viéc
kidm sodt hyn mirc tin dyng cba timg chi nhdnh, nén clc don vi ndo md chudin bj qud han mire tin
dyng, lp tirc céc bi 4 nghj thanh toan 52 bi tam dimg, khong phé duyét duge. hé théng phin mém
ndy biit bude cdc nhin vién kinh doanh khing chi theo hing 1t mi phdi ludén dbc thic cing ny 88 sd
tidn ciia céc chi nhinh ludn lubn & trong han mire cho phép & hoat ddng.

- Ciie vidmg méc cdc nhi may giy ra hn thit thi BKS cing v&i ké todn trwdmg, PTGDCTy, gidm
df-cnhiuhﬁnllthinh\r'lhlliphinﬁchnsn}hnhhkﬁchqumhychﬁqm,nénlinhﬁqmc&
nhin gay ra thi s& thing tin, kién nghi Ipi HBPQT cong ty vi HP k¥ lujt cdng ty yéu clu cic cf nhin
gy ra boi thudmg 100% thiét hai.

- Kifm sodt bio céo KOSXKD céc chi nhénh theo thmnlnd.ihkhuinnﬁnlithu:ﬁum
ﬁﬂc.gﬁul&BﬂSslﬁhhpﬁhﬁc‘unwﬂnﬂnlﬁ. hoach céc thing tiép theo va dé xudt cic
khuyen nghj.

- Clic cAng trink XD, khi nghiém thu timg giai dogn ciia ohi thiu, BKS cing tham gia cée by phin
chirc niing nhwr phéng XDCB, BOLDA dfluém nghi¢m theo timg giai dogn hoin thifn cia cing
trinh.

- Cong ty di thye hign vife bio cdo tulin thi trén thi chirng khodn, hon nita céng ty di 8
chire cing khai cho cic nhi ddu tw tai Hox ngdy 25/11/2014 thé hién viée minh bach 14 thinh 13p ban
quan hé cd déng, bio cio KQSXKD theo thing. Timg budc dua cic bio cho song song vii tiéng Vit
la Phién bin tiéng Anh.

- Trong Bai hii cb dong ném 2015, coéng ty & thye hién vige dai héi cb ddng true tuyén vai 01
didm tai Ha Noi 88 ting khd niing tham dy thi da cic cb ding cia TNG.
1. Th chi phi a BES vi n B,

ThilluchphunlpBKS ﬂyrkiénmgnlmil]”:
1. Trdmg BES : Nguyén Viin Birc = 84,000,000 4
2. Thinh vién BKS Bid Thi Thim = 72.000.000 &
3. Thioh vién BKS Hi Thi Tuyét = 72,000,000 4

Thu nhdp, cde khodn lgn ich va chi phi cho think vién Ban kiém sodt

I Mguyln Vin Bie | Truimg BKS 214,218,575
?  Bibi Thi Thim Uy vitn BKS 190,831,000
3 Ha Thi Tuyét Uy viém BKS 1 14, 866,000
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I T két cde cafe hpp cda BES vi cde h cia BES.

A. Culic hop ngiy 23/04/2014 trao abi vi

- Phiin cing mhigm vy céc thinh vién BKS:
1. (ing Nguydn Viin Bire: Kifm sodt cdc lién quan dén thi chinh/ Dréinh gid NCC.
2. Bd Bii Thj Thim: Kiém sodt chit ch cic vin @& lién quan dén nguii lao ding trong céng ty,
Kifm sodt cdc cdng trinh XDCB, méy méc thiét bi, kifm tra chc nha thiu phy cb lign quan.
3. Ba Hi Thi Tuyét: Kiém sodt céic nhd thiu phy, nhé cung cip hing héa, dich vy, Kiém soét céc
nighi quvét. quvét dinh HBOT theo ding didu 12 cong ty.
+ Kifm sodt ndi quy, quy ché ban hinh cta tdng gidm dde.
+ Kiém sodt chiit ch& cic ndi quy, quy dinh, vin bin cia cong ty.
4+ kidm soét tinh hgp phép trong hanh déng cia thinh vién HDQT, TGD, ban gidm déc, chc cén b
quin 1Y cia cong ty.
- Céc thimh vién nhét tri chuong trinh lam vigc cia BKS.

B. Hop ngy 25/04/2014 vk vife kilm sodt quy 1/2014 cita BKS.

- Kifm soit phién hop thuimg nién DHPCE cing ty CPDau tu va TM TNG, s6 cb phin tham dy
dat 69% viin. Cln cir vdo didu 18, lujt doanh nghiép thi edng ty 41 tifn hinh theo ddng trinh ty, thi
tuc quy dinh trong ditu 18 v lujt doanh nghiép.

-Phin tich KQSXKD guy 1/2014:

- Két lufin: Nl viiy 6 thé thily trong Quy 1/2014 Céng ty di dliy manh bin ra dé ting doanh thu
thulin, difu 46 ching nhimg lim ting lpi nhudn ma con tao didu kién ting nhanh tde 49 ludn chuyén
vbn, Khi khéi lugmg tifu thy ting thi gid vin hing bén ting, chi phi quin 1§ DN ting 14 1& duong
nhién. Trong treimg hyp ndy khing th uniukhuyﬂldﬂmlxnngquhljrgﬁthinhmﬁliqrnﬂging
trong tiéu thy sdn phim,

- Chi tiéu Vén Iwu chuyén fim (-160 t§) cb nghia Ngudn vén DH < Tai sin DH cb nghia 1 Cong ty
4 ding mét phin ngudn vén ch thé sir dyng trong ngin han ¢é ti trg cho Tai sin dai han, Péy I
mét difu hifu khéng dem lpi sy bn dinh vi an todn v 1di chinh. Do vily cdn phii cé nhimg bién phip
dé thodt khoi tinh trang ndy.

- Tinh hinh hé so, chimg tir ké todn: Cc bl so, chimg tir ké todn Adm hdo theo quy djnh. Cng ty
dii e6 cdc cong cy kifm sodt rit manh nhir viée thit lip dong tién di, dy kién dong tién hing vé, kigm
sodt chuyén tién di, bang vé, hang di tién v& v gidm sét cong ng qua hen timg don vi thing qua viéc
gino hpn mike tin dung cho Wmg don vi.

- Tinh hinh trién khai cdc dy fn diu tu: Thyc hién Nghi quyét Dai hdi dong cb déng ngay 13/4/2014
ching ty di xly dyng cing trinh nhi miy TNG Bai Tir dir kifn s& dem lgi hidu qua.

+ Céc cong trinh khic dang trong giai doan khio sat.

- Chinh sich dbi vir ngudi lao ding cia cong ty: Cing ty ¢i ban hinh chinh séch vé tién lwomg,
tifn thirdmg, hd tro tién xing xe, tifn chuyén cdn, chinh sich v& nhi & , rit ngdn thid gian lim vige
9h/ngdy, cb xe & t dua dén tai céc tuyén.., Céc chinh sich ciia cdng ty ddp img duge nguyén vong
:hnwﬁlludhsﬂgimm’hwhihﬂﬁmﬁﬁuhﬁldmnhi!uh&dﬁnncﬁll:.ru:‘:gvhlm
vide tgi céng ty.

- Céic Nghj Quyét, quyét dinh cia HPQT/ Ban gidm dbe dbu tudn thi quy dinh cia cong ty.

- Tham gia dim phin voi céc khich hing vé ki hop ddng, didu khoan thanh todn véi céc khich
hing 4 han ché cle rii ro.



C, Cufec hop trao 481 kifm sodt BCKQSXKD v# quf 2 ndm 2014 vio ngiy 24/07/2014
Phiin tich KQSXKD quy2/2014:

Két lufin: Nhu viy c6 thé thiy trong Quy 2/2014 cdc khodn chi phi 43 gidm ¢ dam bio tj 1§ lgi
nhudn cao so cing k¥ do cdng ty chii ddng thay adi co ché quén trj chng ty vi co cliu don hing,

- Chi tiéu Vin luu chuyén &m (-194 t§) co nghia Ngudn vbn DH < Téi sin DH cb nghfa 13 Cong ty
dii diing mdt phiin ngubn vén c6 thé sir dyng trong ngin han & i trg cho Tii sin dii han, Diy L
mit diu higu khdng dem lgi sy dn dinh va an todn v& tdi chinh. Do vily cin phii cb nhimg bién phip
dé thodt khoi tinh trang niycd ké hoach phit hinh ting vin vio quy 42014,

- Tinh hinh hé so, chimg tir ké todn: Cée hé so, chimg tir k& todn dim bio theo quy dinh,

- Chinh séch di vdi ngwisi lao ding cda cbng ty: Duy trl chinh sdch ciia TNG tét,

- Cie Nghj Quyét, quybt dinh cia HBQT/ Ban gidm déc dbu tuidn thi quy dinh cia cing ty.

- Phéi hop gilka HDQT, Ban gidm dbc, BKS: Hing tulln hop giao ban déu c6 BKS tham dy hop
Ban linh dgo cong ty 4 tham gin déng gbp, xiy dyng § kién

- BKS ciing Ban gifm déc cfng ty di dinh gid nha cung cip ddu vio cho TNG nhe NCC Than, Phu
ting, chi, Vin tii ndi dja 4é kiém sodt chi phi diu vao.

- BKS ciing phong ké todn cong ty kiém sodt céc hop ddng diu vio, vA cing theo ddi gidm sit han
mirc tin dyng cia timg chi nhinh, néu cd clng ny qui han 88 nghi gidi quyét ngay.

D. Cuje hop trao a6l kifm soét vé BCKQSXKD quy 3 ndm 2014 vao ngiy 25/10/2014 gidm st
hogt djog SXKD cia chi ahdnh theo timg thing sau khi linh dgo clng ty philn clp sin cho cde
chi nhinh.

Phiin tich KQSXKD quy 3/2014:

Kt ludn: Tir bing phin tich cho thdy cde khodn phii thu 9 thing n3m 2014 ting so v&i ndm 2013
Id 20 ty twomg dwong véi ting 104%, chi phi 1, Chi phi bin hing, chi phi phi quin Iy doanh nghiép
gifim 5o wéi ndm 2013, Hang thn kho khéng cao hom nhidu so vdi nim 2013, Vay v ng ngén hen cao
o 133% so vii ndm 2013

- TNG dang hodn tht b so phit hinh ting vin vio qui 4/2014 vbi SL khodng 7 trigu CP.

- Tinh hinh hé so, chimg tir ké todn: Cdc hi so, chimg tir ké todn dim béo theo quy dinh.

- Chinh sach ddi viri nguiri lac dgng cla cong ty: Duy tri chinh sich cia TNG tét.

- Ciéie Nghj Quyét, quyét dinh cia HBOT/ Ban gikm dbc dbu tin thi quy dinh cia cing ty.

- Phéi hp gita BT, Ban giém dbc, BKS: Hing tudn hop giso ban déu c6 BKS tham dy hop
Ban liinh dgo cfng ty d& tham gia déng gop, xiy dyng ¥ kién

- BKS dua ra chuong trinh hinh djng cy thé phin rd vide cho timg thinh vién vio ngiy
28/07/2014.
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- BKS cing K& toin truémg cing ty ri soit céc tin thit tai chinh, phin tich nguyén nhin, quy 13

h::hnhii!mdichcinhln phii bbi thuimg cin efr theo hgp ddng thué gidm dbe, theo ndi quy, quy
cheé chng ty.

- BKS cit thinh vién BKS trye tiép ciing tham dy véi cde b phiin ob lign quan nghiém thu timg
phén, giai dogn viéc XD nha may TNG Byi Tir, Kiém sodt viéc mua méy méc thiét bj ddu tw cho
nhi miy TNG Pygi Ti.

V. Kit qud gidm sdt sinh hink hogt djng vi tink hinh tdi chink cda cdng 1y

1. Chi tift bdo cho ti chinh 48 duge kibm todn trong ndm 2014,

2. Chinh séch tii trg: Ding von ngin han ddu tw din han = - 209,8 ty, khuyén nghi ting vn theo
nghj quyét DHBCE thing qua vi ciu tric lgi vdn theo ph fin di thué @i chinh. Hogt djng
SXKD ciia cdng ty vin duge duy tri dbu, thé hifn trén phin mém QTED tir khiu dim phén k HD,
th chite X, giao hing, 3 tidn v& thing qua cdng cy phin mém & gidm sit.

3. Duy tri chinh séch tdt véi ngudi Ino ddng, két hyp tuyén truydn tht cée chizh sich cia cong ty
thing qua cic kénh, djc biét 1i mang ludi cing dodn co s&. Thiét lip hi théng xe Buyt dua, dén
cdng nhin.

V. Két qud gidm sdt £8i vdi think vién HPQT, gidm dic va cdn b qudn Iy khde

- Ciic hé sd dinh gid theo cde tidu chi hé 58 hrong héa tir K1, K2, K3, K4, KS, K6, K7, K8, K9,

- Théng qua h§ thing phin mim dinh git HOSXKD timg thing, lip KHSX, BKS khing thiy cé
hién twgng bt thdmg.




V1. Bido cde ddnh gid sir phii h BES, HDOT,

1. Ehi HPQT hop thi thanh phin BKS dku tham gia trao 48i, déng gop ¢ kifn, cing tham gia ké
bogch kiém tra dinh k¥ céc don vi, chi nhinh.

2. BKS tham gia cude hop giso ban dinh k¥ gifta linh dgo cong ty vi cic cdn b quin 1§ trao ddi vé
chch thye hign KOSXKD.

3. Khi céc viin bin clia HBQT chulin bj ban hinh, HDPQT dbu giri viin bin cho BKS, Ban didu hinh
ciing ty d& tham viin, phin bién cic ndi dung trwde khi thye hign che viin bin.

4. Sau khi viin bén chinh thire dwge ban hinh, Chi tich HBQT triéu tip hop Ban Linh dpo cong ty,
BES, Ban gidm dbc, céic tnrdmg b phiin ad gidi thich ndi oo viin bin dua ra, liog nghe vi
chinh sira céc viin ban sao cho van bin phit hop nhit voi thyc té.

5. Cic thong tin déu dwge chp nhit theo ding quy dinh cia luft chimg khodn, chia sé cdc thing tin
cho cb dong d& nim duoe thing tin.

6. BKS tham gia tir vigc dim phin bop ddng, theo ddi tidn di, hing vé, hing di , tién vé, ciing tham
gia vigc kifm sodt chi phi nhur di ddnh gid nha cung clp, thuong théo cic hop ddng nhim gidm thiéu
i ro cho TNG.

7. BKS cimg phing ké todn chng ty, gidm dbc cic chi nhinh khi thiy céc hién tegng thn thit cb thé
xdy ra thi ddu tidp chn chc nhd miy clng céc b phin c6 lién quan phin tich nguyén nhin khich quan,
chil quan, dénh gid cée mirc 4§,

B. Tiit cd cde hogt dfng cdng bb thing tin minh bech trén thj trudng chimg khodn TNG déu tuln thi
nghiém ngiit theo quy dinh cong bd thong tin nhw © thing tw 52, théng tw 121, théng tr 130 hay théng
tr 204 ddm bio vige cdng bd théng tin kip thér, chinh xic phin dnh cho cic nha diu t, ngodi ra TNG
.:mgkiruumuqsmmmmg&hgm.ﬁﬂgmmh&mmm“hme.
HNX vi béio CafeF.

VIL Dénh gié hog dng ciia 18 chirc kibm toén

I. BKS tham gia kifm ké cing Céng ty kidm toén delloite bin nién ciing nbu bdo cdo hét nim tgi
che nhit miy, cic dom vi clia TNG,

2. Khi kifm todn vién o6 lich kidm todn, ngeéi phy trich kifm todn Deloitte tai TNG déu b ljch
hen viri BKS dé trao ddi, thio luin vé cng vige tai TNG trude khi thye hién kiém todn, bao gbm nji
dung. ké hoach thirc hidn vi cch tridn khai.

3. Céc kifm todn vién cita cong ty kifm todn Deloitte nghiém tiic trong cdng vige, Tir vide kifm ké
chon miu, gidm sdt vie kibm ké chinh xéc dé thé hién hing tdn kho cling nhu vide kifm sodt chc
nghiqujr!tﬂHﬂCD.nﬁhupdbugﬂndm.cﬂngwphﬂIhu.phlihi.e;gu&.... &

4. Sau khi hoan thi¢n kiém todn s ligu tsi TNG, Dai dién cia kiém todn thong béo viin tin két qui
kiftn todn thire dja vi cde edng vide tifp theo, dy kidn thid gian hodn thidn.

5. Paihdi b ding cia TNG difn ra ngay 13/04/2014 TNG di méi dai dign cia cing ty kiém
todn Deloitte dén di v cong ty kifm todn Deloitte 44 tham dy vira déng pép ¥ kién cho BHBCB,
gidi dip thiic mic cho cic cd ddng va kidm toin Deloitte nim bit duge DHDCD diln ra nhur thé nio,
n&njkiﬁnbiiuquy&m;wﬁchpp.

6. THG td chire chirong trink * Cong b thing tin v minh bach™ nghy 25 thing 11 ndm 2014 tai 54
gino dich Chimg khodn Ha Noi, TNG cé méi cing ty kifm todn Deloitte vi cong ty Kiém todn
Eeéhinnmmmmmadtm.mmﬁhmmhmmdmmmmmm'nm.

- Trong nim 2014, Ban Kibm sodt khdng phit hida cb vin 88 gi bit thisdmg hay vi phem coa HYi
ang Quin tri va Ban didu hinh Céng ty.

- Vige gidi quyét tbng ng ngin han vuret thi sin ngin han: TNG di cé phuong &n phit hinh o phidu
trong ndm 2014 dé ba dip thifu byt trén. Ngodi ra con hep téc véi cic dom vj cho thué tii chinh,
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VIl Tin tgi cia Ban kidm sodt

1. Hopt 3fng clia Ban kifm sodt chua dupe thidmg xuyén, cong the gifm sit, kifm tra cdn hpn ché
do nhin lye con méng, BKS chi tim trung, vu tifn cdc vin d& ndi cfm va dnh huimg ém tdi
HBSXEKD trudc.

2. Chira kiém tra, dénh gis duge nhifu nha thiu phy cung clp nguyén Lidy nurde ngodi,

IX. Ké hogch hinh djng nim 2015 cia Ban Kidm sodt

1. Kiém sodt cie viin bdn ban hinh cia HPOT. Ban gidm dde theo timg quy. theo nghi quyés cta
Dai hii ding cd dong,

2. Phéi hop véi HPQT tham gia ddnh gid cie nhi cung cip, cée khich hing va cie dy dn ddu v cla
cing ty.

3. Theo dbi, gidm st cde giao djch cb phifu trén thj treémg vi cong bd thong tin chinh xée, kip thiv
theo diing qui dinh cda Uy ban chimg khodn nhd nude.




KIEM SOAT NQI BO

A. KIEM SOAT PON HANG

I. Muc dich
Kiém sodit don hang: Kiém sodt diegc tinh phap Iy (hop dong kinh té, phu luc, L/C) va don gid, xdc nhdn dugc phicong thike
thanh todn, yéu cau khdach hang mo L/C trieée khi don hang thiee hién. Chia sé thong tin vé ngay dong bo, ngay giao hang giira

phong kinh doanh va Chi nhanh tham gia xdc nhan(dong b mau, NPL san xudt, dong bg PL dé xuat hang).
II. N¢i dung quy trinh

Burdre . Bitu Miu
cong vige Luu db Thye hién M ti cing vige Bao Céo
! + Khi 6 mil hing mdi, TP kinh doanh giao cho nhin
1 M3 hang mdéi ar K’Eh vién don hang tao mi hang trén phin mém.
" doan
Lap bidu theo doi I:i: F::;g ;a.:ngl:j :;f; dé t:t\go ddi cac ma hang cia timg khiach
=% cic mi hing di durgre bid gﬁ = & P SO BM 01
hé duyét ieu mau trén
L PM)
+ Theo dbi cie mi hang di duge phé duyét wén PM
di ky HP, LC xudt chura.
Kidm sodt Phong KSNB | + Theo ddi ning lye san xudt caa TNG.
T (Bt 1énh + Canh bédo cidc md hang 48 dugc phé duyét chua co BM. 01
trén PM) hop dong, ma LIC.
= - NV dan + Lam thit tyc thanh todn.
- Th?gﬂ?'ﬁn;him hang/ NV ké + Thing bao d8 thanh todn. BM. O1B
Ben/ lenh chi todn phai tra
Can s:l.'ravao I:.r?n hang vé tha kho s2 kidm tra xem:
2 + Pd day da veé s0 logmg chua,
5. T't‘t':dkhl::’ ké | | Cap nhit, xhe nhn the kho 1A hang da vé.
LIS + ké todn kho nhip kho hang v& thye té
-T-';ﬁﬁ_ﬁﬁ‘ vien kinh doanh cap nhat dong bo vat tr theo
- k& hoach.
MW kinh + Tai chi nhanh: Sau khi hang vé kho, tha kho nguyén
& doanh/ cin lig¢u, phu liéu cap nhit the kho theo mi/don hang. BAL. 02
g b cin din + Can bd don himg kiém tra lpi hang da vé kho, xac
chi nhdinh. nhidn miu PP di may hay chua,
+ Bang so sanh may s& tyr liét ké ra. Va canh bao.
1+ Xéy dumg form trac ddi théng tin than thién v |
MY kinh ngwiri dimg{CB don hang, B ké hoach Chi nhinh,
doanh/ cin CB k¥ thuit liégn guan dén don hang). = Mhiim muc BMM. 02
7. bé can doi dich giai quyét cic vudmg mic kip thii gifta cdc b -
chi nhanh, phin lién qua, duge phiin mém oo véL Trordng chc b
phin tir dé kiém sodt thc nghig¢p cia nhin vién.




B. KIEM SOAT SAN XUAT
I. Muc dich

Muc tiéu: Kiém sodt ndng luc san xudt thira/thiéu hang, canh bdo cde ma hang dong bé nhung chica vao chuyén san xuat, Canh
bdo chi nhanh va phong KD vé tién dj san xudt va ngay giao hang diwa vao kha nang ra chuyén thue 1é; canh bdo kha ndng

giao hang ciia md hang triede 10 ngay xuat hang ciia khdch hang.

II. Noi dung quy trinh

Bude 2 A : E Biéu Miu
cong viée : Liru do Thyre hién Mo ta cong vige Bio Csio
e
" : 2 + XD bdo cdo ning luc san xudt, theo ddi doanh
’ S iy by Ponbang (80 |y, doanh s6 sin xudt theo thing, canh béo [  BM. 02B
MRE PM) thiéu/ vurgt nding lue SX.
— NV don hang/ cn . = e e
Theo ddi dong bd 451 chi |1h:§1n1?f + Xdy dyng biéu mﬁz.l theo ddi hang dong bd
2 nhimng chira vio i iy A .ﬁ:l:m nhing chua vio chuyén san xudt, canh bao cho BM. 03
chuyén sin xudt St }’khg‘lli ohi | chi nhanh may va phong kinh doanh dé theo doi
| ¢ nghiép) | tudn sau khi hang dong bg tai chi nhanh)
P NV don hang/ ciin | + Lap biéu theo dbi tién dj san xudt va tinh todn kha
Theo ‘fi_m khi‘ WIS d6i chi nhanh. ning xudt hang cia mi hang sau 10 ngay san xuit doi
3 thue hién xuat hang ( xdy dung form |V0i mid hang = I8.000sp/td(quan) hodc = BM. 04
cua mi hang PM kh;fmg phii 4.000sp/td( o Jacket).
. tac nghi¢p)
¥ 3 + Lip biéu theo doi, tinh toan kha nang ra chuyén vi
4 Canh béo xuit hing F;gng d K?J:r?l canh bao 10 ngly trude khi xudt hang ve kha ning BM. 04
W xuét hang ( ¢ du hay khéng). Theo dji ma hang, theo

trén PM)

doi san pham dé dang ma hing.




+ Kiém sodt, canh bio hing ve.
+ Kiém sodt gia tri tién chuyén di, gia trj tién hang vé

Phong KSNB | TNG, chénh léch nhur thé nio.
(Dat Iénh trén | Néu hang khéng vé theo vé theo ké hoach da thiét lap BM. 05
PM) dé gidam sat trén thi s& dua ra cinh bdo W5 cdc bd phiin
lién quan{CB dom hang, cdin bd theo ddi KH nha may,
thu kho MPL, GBCN, TPKD).
+ So sanh gia tri tién Khi md t& khai nhip trén
phin mém hai quan v s0 tién da chu}rén.
3 - T di tinh
Theo ddi hang ton rén
kho chura SX, chua mém + Theo ddi hang tn kho, d& dang
xuat hang. BM. 06
4 T dﬁng tinh + Lp biéu miu so sanh gia tri hang chuyén di va gid tr
Theo don gia try tién trén phan hang nhin v& cia mét nha cung cip. Néu thiéu, phai canh
di theo mii hang/ gia e béao ngay cho phéng KD, phong ké todan, Chi nhanh kinh
tri suist theo doanh, ké todn vt tur., BM O7
iivoice/ thye th tidn + So sanh gia tri tién khi mo tir khai xuéit khiiu trén
ok phiin mém hii quan vai s6 tién da Khai trén invoice.
1
i + Lap biéu mdu so sdnh gid i hang chuyén di va gid trj
o g N hang nhin vé cha mdt nha cung cap. Néu thiéu, phai canh
]&'EP E;;guhn}aui:h:?? Ty déng tinh | bio ngay cho phong KD, phong ké todn, Chi nhinh kinh
01 chenh Icch gia trén phiin doanh, ké toan vt tur. BM. 07
tri hiang di/ tién v, mim
+ Pua ra canh bdo lam chimg tir ddi tién khach hang mudn.
. . . + Pura ra canh bdo cde ma hing da xudt hang nhung thanh
ga:nl'_llbaﬁaﬂhﬁng Eu Ty déng tinh todan mudn.
o1 tien hang mugn trén phiin + Canh bdo chac bd phiin c6 lién quan c6 trich nhigm gidi BM. 07
thanh todin mem quyét ton dong cong ng. Néu khong giai quyét duge s& o
i cinh bio khing chuyér! tién thanh todn mua nguyén, phy
e

Két thice ma
hang




C. KIEM SOAT DONG TIEN

Muc dich
Muc tiéu: Kiém sodt, eanh béo dong tién di va theo dai hang vé ¢6 du khéng?. Theo doi xuat hang di va dong tién vé TNG, canh

bdo thanh todn qud han sau khi xudt hang 2 thdng.

II. N§i dung quy trinh
Bwic . Biéu Miu
cong vié Liru db Thue hién M ti cdng viée Béo Clo
Ma hang mdi
] Tu déng tinh | + Theo ddi cae ma hang da duoc phé duyét trude khi
lnan phéin thanh todn
Kiém soat LERESIX
1. BM. 01 A
3 ” T .a NV don hang/ | + Lam tha tue thanh todn.
2 B-:;I}gh! CI:!.I}':H I:Ién NV ké toan + Khi chuyén tién di, ngay nha cung cip dir kién cip BM. 01B
W-Lap b ol phai tra hang thi sau téi da 30 ngay hang phai vé t6i cing Viét :
Nam.
Phong XNK,
: vin tai (Bjt o g i i o . ; :
Hang vé dén cin lénh teén PM) | T Ngay vé dén cang Viét Nam va cong thém 5 ngay thi
3 - & enb 50 EM) | nang phai vé dén kho TNG. Bis O15
Phong XNK,
= 'vén tii {Bﬁl 5 Flgrs £ §akl
4 Hang v d&n TNG lénh trén PM) + Hang vé dén TNG sau t61 da 3 ngdy thi thu kho NL, PL

phai cip nhit phé duyét vao thé kho.




TNG da ban hanh Chinh sach Quan tri ruii ro, gitip xdc dinh phuong phap tiép ein d6i véi rii ro va quan tri rii ro, néu rd trach nhiém

trong viéc quan tri rii ro, ddm bao moi nhén vién duge tiép cin, hiéu rd trach nhiém ctia minh trong cong céc Quan tri rii ro cia Cong ty.

Cong ty xin luu ¥ cac nha déu tu vé cac nhan td rai ro ¢6 thé anh huang a1 két qua san xuét kinh doanh cua Cong ty qua do gian tiép

anh huong tdi gia ¢ phiéu ctia Cong ty niém yét khi cic nha diu tr xem xét viée diu tr vao Cong ty. V&i phin mém ké todn, hién nay

cong tic quan 1y chi phi etia ede chi nhénh di thyre hién céng khai, minh bach. Céng ty gitip Chi nhanh quan 1y, kiém soét chi phi biang:

Cdng cu quan Iy chi phi: Bio cao phan tich doe¢, phén tich ngang cic khoan muyc chi phi cua Chi nhanh theo DSSX, Thong qua
eong cy phin tich & bdo céo doc, bdo cdo ngang, toan thé CBCNV Chi nhanh, cap quan 1y diéu hanh, khoi doan thé déu biét va
hiéu duge rd chi nhanh dang bi lang phi & khoan mue chi phi nao, tir d6 dwa ra cich thirc dé ning cao hiéu qua SXKD cua Chi
nhénh bing cich: [1]Tang doanh s6, [2]Giam chi phi kha bién.
Vé chi dao diéu hanh:
[1] Céng ty gitip Giam d6e Chi nhanh khoan timg khoan muc chi phi dén ca nhan, phong ban quan Iy theo ti 1& % DSSX (Doanh s6
san xuét},
[2] Céng ty trién khai cac phwong dn giam timg khoan muc chi phi ctia Chi nhénh, toan Céng ty.
- Vé chinh séich, co' ché:
Céng ty dua ra cic chi tiéu dinh lugng gin trich nhiém céng viée vai tién luong thé hién qua cic chi sb sau cdc can bd quan Iy phy
trach cac K hé s6 khac nhau, tity theo két qua cac K sé co thu nhip khac nhau:
- K1 13 hé s6 vuot ké hoach chi tiéu DSSX hang thang cuia don vi, duoc ldy ty dong trén phian mém san xudt,
- K1 1a hé s6 vuot chi so chét lugng san pham dat duge trong thang cua don vi, duge liy tr dong trén phin mém chat lugng.
- K5 1a hé s0 vugt tich liy nguon tién luong so vai ké hoach tich 1y ngudn tién lwong cia don vi lily ké dén thang tinh luong, duge
I:?:l:-,f tu dong trén ph.":‘m mém ké todn.
- K4 12 hé s6 rut ng:':m dugc ngay giao hang gé-c theo cam két vai khach hang cua don vi, dugce If'l:,f tir dong trén ph;in mém don hang,
(chi nhanh phu trg Ky=100%)



- Ky (ctia ddi van tai) 1a hé so ty 1& % chi s6 giao nguyén phuy liéu vé kho chi nhanh trong vong 04 ngay lam viéc ké tir ngay hang
ciip cang, dugce ly ty dong trén phin mém don hang.

- K 12 hé s6 vugt lao ddng binh quan di 1am trong thang cia don vi duge tinh quy di tir ngay cong theo quet thé chim cong so véi
tong s6 lao dong dinh bién giao ké hoach ciia don vi. S6 liéu duge iy tw dong trén phan mém tién luong (D6i véi chi nhanh phy
trg. Trung tim phat trién miu K< =100%).

- K, 1a hé sb vurot ké hoach doanh thu san xuit trong thang cua don vy, duge Iﬁ}f tu dong trén phé‘m mém sén Xudt.

- K- 1a hé sb vuot chi tiéu déanh gia cua khach hing va cua ban 5S Céong ty trén téng sb lin danh gia, dugc lay tr dong trén phén
mém danh gia.

- Kg 12 hé sd rat ngin sd giv 1am viée thye té so vai s6 gior lam viée theo ké hoach trong thing cia don vi duge ty dong lay trén
phé‘m mém chédm cong

- Kq la hé sb ting ning sudt thure té so voi ning suét giao ké hoach trong thang dugc tir dong Iéy trén phén mém san xuit

- Quin tri ngudn von lru dong phuc vy SXKD ciia Chi nhanh:

- Phé duyét han mirc von lwu dong ctia Chi nhanh theo vong quay von, theo FOB hay CM.

- Khi ¢6 nhu ciu vay vugt han mire, phai duge Hoi dong tin dung thim dinh, quyét dinh cho vay tiép hay khong trén co sé nhu ciu
mua vit tu va ké hoach tién vé.

- Gan trach nhiém tai chinh ctia ¢4 nhian Giam déc voi viéc quan ly nguon von luu dong cua Chi nhanh trén co s 50 lwgng co phfin
s hiru cua Gidm doc.

- Gin tréch nhiém vt chit cua Giam dbc, Ké toan trudng, can bé phy trach kinh doanh ctia Chi nhanh véi viée dé nghi vay vargt

han mite tin dung: S tién 13i vay vurgt han mire dugce khéu trir thiing vio thu nhép cta 3 cé nhin trén.



TNG quy dinh vé viéc thuc hién tai cdc clip kiédm soat nhar sau:
PidEu 1: Quy trinh thye hidn:

Bwde cong viéco/ NGl dung Cip chi nhanh Cip cong ty Cép cd dong
cong vigo
Bardve 1: Thanh 14p ban | Giam dde chi nhanh, ddng | Thanh l&p phong KSNB

kiém sodt ndi bd chi nhanh

thdvi 14 trudomg ban

Bwdre 2: Phiin cdng cin b
au thé theo dai tirng linh
vire trong ban

Trudmg ban KSHNB phiin &
trach nhidém

Trudmg ban KSNB phin rd triach nhi¢m

Bwde 3: Xy dymng chc tiéu
chi kiém soat:

Ong Nguyén Vin Thii

1) Kiém sodt cong tiac chudan bi san xuat.
23 KS theo tiéu chudin ddnh gzia KH.

3) Kiém sodt thye higén KHSX

Ba L¥ Thj Lién

1) Kiém sodt cong tic Diu tr - XDCB.
2) Kiém sodat thyuc hién nghiép va vé:

= Comg the quan 1y lao déng.

- Cong tac quan |y tién luong

- Cong tic quan 1y bao hiém

3) Kidm sodat cong tac hanh chinh.

4y Kiém sodi cdng tic XNK

Ba Lwong Thiay Ha

1) Kiém sodt cong tic quan |y tai chinh
Ong Lé Xuin Vi

1) Céip nhiit cic tiéu chi trén hé thong PM

Bude 4: Thuc hién kiém
sodt theo cac tiéu chi

Bude S: X Iy vi pham

Ty kiém tra theo tiéu chi
da ban hanh.

Xir 1y thé timg cd nhan, bd
phiin khding tuan tho

Phong KSNB kiém sodat theo timg linh vye duge
giao, kidm sodat lai viée thyae hién cép chi nhanh.

Xir ly efip chi nhanh

Ban kiém sodt kiém sodt
lai chng vige cha cic ca
nhin duge giao tai cap
cong ty.

Mir 1y cdp chng ty

Thyre hién théng bao nghiém cim nhin hdi 16 giri cho cdc khich hang va nha cung cip theo thong bao s Ref: 613 TB-TNG nghy

19/11/2013.

Kiém sodat chit che nguyén ligu diiu vao thue hién viée kidm sodt ding tién di, hang vé, f hang di, tién v,




PAO TAO CHUYEN SAU VE QUAN TR] CONG TY

Tudn (¢ quin trj cing ty

Hang quy, $¢ Giao dich chimg khodn Ha Nji (HNX)
sé th chirc tuln 1& quan trj cdng ty, tip trung vio céc
ni dung xoay quanh cdc nguyén tic qudn trj cng ty
clia OECD, vén dé con ndi cm trong thyc tifn didu
hinh doanh nghiép va gidi thidu mjt sb thong 18 tbt vé
quén trj cong ty 43 dwgc thira nhin rdng rdi trén thé
gidi.

Trong bdi cénh chit lugng qudn trj cng ty cdn nhidu
han ché, vifc tham gia tudn 1& ndy s& gilp ning cao
chiit lwgng quén trj, trang bj cho cédc Linh dao doanh
nghiép kién thirc cén thiét 8& dwong ddu véi thir thich
mdi trong thér ki h{i nhip

il e FuAs ks T 0P TV

wANG CAD HIEU QUA HOAT BONG CUA H

L PTIATE CAWVEERANCE 0N

ENHAMCING BOARD EFFECTIVENESS

Dién ddn guin trj Céng ty

Vi nd lye gitp doanh nghiép vugt qua, dimg vimg trong
bdi cinh kinh té trong v ngodi nudc glp nhiéu khé khin
vi tao da phit trién trong twong lai, S& giao dich chimg
khoén Ha Ngi di tb chirc Difn din Quin trj cdng ty véi chi
dé “Ning cao hiéu qua hogt ding cia Hai dﬁmg qudn trj".
Dién dén niy nim trong chudi chuong trinh dio tao thudmg
nién v& quin trj cAng ty do HNX va TFC ddng th chirc,
nhém ting cuémg hiéu biét v ci thién viée thye hién quin
trj cong ty tai doanh nghiép.

Dién dan tjp trung vio vife hudmg din doanh nghiép 16
chirc hidu qua Dgi héi ddng cb dong v 1jp Béo cdo thuimg
nién, Bdo céo phét trién bén vimg do céc dgi dién tir FPTS,
HNX, v PWC chia sé kinh nghi¢m.

Hpi thie vé cdc thong I§ qudn trj céng ty tir

Ngdy 26/3/2015, tai 86 GDCK Ha Ngi, Uy ban chimg
khoén Nha nuéc (UBCKNN) phéi hop véi Dai sit Quén
Anh tai Viét Nam tb chirc Hji théo vé céc thong 1¢ quan trj
cing ty tt véri sy tham gia cla cdc chuyén gia vé quén trj
cing ty cha Vuong qu&c Anh cing dai dién cta khodng
100 doanh nghiép niém 3'1!1. trén S& GDCE Ha Nji.

Tgi hoi thio, Ong Ken Rushton, chuyén gia vé& quén trj
chng ty cla Vuong qubc Anh 88 gidi thifu nhimg théng 18
quin trj cbng ty tt hién dang duge dp dyng tai Anh, vai trd
cla quin trj cdng ty, trich nhiém cia cic thanh vién hi
dbng quin trj, Chi tich h$i ddng quin tri, thng gidm ddc
trong viéc thye hinh va duy tri quén trj cdng ty tbt. Cic dai
bitu tham dy h{i thio cling duge chia sé vé thyc tifn dp
dyng quin trj céng ty clia cic doanh nghiép niém yét trén
HNX; img dyng cia thé diém guén tri cong ty khu vye
ASEAN, bio céo cip nhit vé tinh hinh quan trj riti ro cila
chec chng ty dai ching Viét Nam trong giai dogn gln diy
cilng nhir gidi thidu vé nhitng thong 1¢ quén tri cong ty tét
dang ap dyng tai Anh.
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QUAN HE €O PONG

TNG dang trén con duimg trd thinh “Ban ding hinh tin cdy” cia d6i tée vi cb ding.
Chinh séch quan hé cd déng ciia TNG tip trung vio:

- Bdm béo cing bd théng tin kip thiri vi minh bach tii cb déng va nha diu tw. Bén canh
vige tuin this quy dinh vé cong bd théng tin, d§t va duy tri céc tiéu chuln vé tinh minh bach
trong théng tin ciia céng ty; ning cao chit lugng quan h§ cé dong, nhi diu tw 1d mt phin
quan trong trong chién luge cha TNG nhim xiy dyng hé thing quin trj theo tiéu chuln quéc
8.
- Dé cao gib tri dbi thoai véi cd dbng vA nhi ddu tu. Duy tri thudng xuyén mbi quan hé
tich cyc clia céc quf thi chinh trong nuéc va nuée ngodi, ciia céng ty chimg khotn va cic
ngiin hing diu tu. Tgo didu ki¢n thufin lgi dé bdo chi vi céc co quan truyén thing tiép cin
théng tin, viét bai phén tich vé Céng ty.

‘Trong ndm 2014, TNG trién khai gin 100 cuje gip mit tryc tip, td chire cho nha diu tu
quan tim di thim quan céc nhi méy vi dy dn ldm tai Thii Nguyén.




SU/KIEN QUAN HE €O PONG NOI BAT TRONG NAM

Bgi ki o ding thurdmg nién ndm 2014

Thing 4/2014, Cong ty di t5 chirc Byi hfi cb
dong thudémg nién. Bai hji 43 thing qua bio céo
két qua sin xudt kinh doanh 2014 cing ké hogch
Dwanh thu - lyi nhufn cho ndm 2015, Cuan
trong, Bl hii thing qua dir thdo céc phirong dn
phit hinh of phiéu tri cd tire, chaomg trinh phit
hanh lya chon cho céc b quin quin Iy va phit
hanh cd phidu wu 85 cho cd d8ng hién hir,

Citng bil thing tin mink bgch

Nghy 25/11, tji S& giao dich ching
khoan Ha Néi (HNX), Cong ty Cb phin Bdu
tu vi Thuong mei TNG td chix chaong
trinh gdp g0 cb dong, nha diu tw va cac co
quan bao chi trong ca nwoe mang tén “Clag
bé thing tin mink bgch®.

Churomg trinh nhiim giop cac
¢ dong cung nhy cac nha diu
i hidu hom vé cac hoat dbng
cun Cong ty. Hign tai, TNG la
ddi tac cua nhiéu thuong hifu
I¢m trén thé gioi voi doanh thu
xufit khiu ting binh quéin
25%/ndm. Thi tredmg xudt
khiiu chinh ciia TNG 13 M§ vii
ty 1€ 47%, con lm la cac thj
mrémg, Canada, Mexico, Hin
Qubc, Nhit Bin va nhidu quic
gia khac. Riéng thi truomg
trong nuwee, TNG da ob mit tai
50% sb tinh thinh trén cd nuéc
vii doanh thu bdn 1é¢ iing
trurémg binh quin S0%/niim.

Theo danh gia cus HNX,
TNG la dom vi tién phong
trong vin 8& cdng bd thing tin
tr nguyén. Hang thang, TNG
déu cong khai ding tin bdo céo
tai chinh ca bling tifng Vigt vi
tifng Anh, cung ké hoach sin
xudit kinh doanh céc thang, cac
niim tifp theo. Cung voi do,
THG di thinh lip Ban quan hé
ch déng, kém chi tift ngwi
lién hé, tao difu kién cho che
¢l déng, cdc nhd ddu o tim
hidu thong tin cong ty.

Tal budi gip g, lish dpo
TNG ciing 43 chia s& nhitu
thing tin lién quan dén hogt
#ong kinh doanh hign tai, ké
hoach twong lai cla cdng ty.
Bric bidt la nhurng kho khin,
thach thie va ca nhumg co hii
khi hiép dinh Bdi tac Kinh té
Chién lwee xuyén Thai Binh
Dirong TPP sip duee ky két

Trong ndm 2015, TNG eam
két cong bd thing tin ahanh vé
dly a4 nhit o4 cd ddng, nhd
diu tr. Wgodi ra, TNG con
thye hién céng bd thing tin oy
nguyén vé:

+ BCTC hing thing;

+ Xiy dyng ké hogch doanh
thu — lgn nhufin hing nim;

Ban guan hé ch déng di vd
chirc harémg din cac nha déu tw
thim quan vi tim hife hopt
dfng SXKD TNG trong niim
2014 nhur quf diu tw ASEAN
SMALL.C.FUND (cuéi thing
10:2014); thp hop cle cdng ty
chimg khodn ghm VPBS,
Vndirec, Béo Vi, MBS,
WCBS, 851, Tin Vigt, BSC,
HESC ... (cubi nim 2014). Cée
cing ty dwge nghe tryc tiép
dinh hudmg chién luge cia
Chii tich HBQT ciing ty, chia
gé thiing thin cla chd tich
HBOT clog ty vé chng thc
quén trj chng ty trong céc nim
gua, ké hosch cic ndm tiép
theo.

Trong nfim 2015, ban quan
hé cd d8ng TNG s tidp e 1b
chire hudmg diin cdc nhi diu tu
vi quf dio tr nphe DRAGON
CAPITAL dén tim hifu host
ding SXKD.

+ Tril I, cung cip thing tin
v hoat ddng SXKD cia TNG
i chc nhi diu tr, cf dong
thing qua st dién thoai dugc
cung cip, email v4 két nbi cac
nhi dlu tr quan thm 16 tioh
hinkh SXKD cia cong ty.

+ Chi dfng két nbi voi cd
déng, nhi ddu tr cia TNG, céc
béo chi quan thm vé Ifnh vie
chimg khodn vi cb phifu TNG
tpi Goe nhi gy e - HNX,
nhim chia sé théng tin tryc
tip tir Chi tich HBOT TNG
v gidi thifu cbng tic guin trj
cdng ty nim 2014, 2015 ciing
nhir cic ké hogch cia cong ty
trong cdc ndm tidp theo,

+ Xhy dyng k& hogch th chire
hop Dai hii cb ddng nim 2015
tryc m}'én viri 01 difm clu tai
Thinh phi Ha Nji 0é déng dio
chc cf dBng tham dy v ding
ghp ¥ kifn xdy dyng TNG
ngly cing phit tridn, lém
manh.



Cor clw viln

Thing tin chi tiét vé co chu ob dong gop vin trong nude vi
nudc ngodi thin diém 18/12/2014

Thinhk phin sé ks | S8 cb phin si hirn
Cli diing Nardre ngodi 1,084,79 12.80% Tﬂ
- Th ehire 1,612,462 9.90%
- Cd Nhin . 472,337 - 2.90%
Cih Bing trong mrde . 14,202,697 - #7.20%
- Th chire . 1,107,550 - 6.80%
- Ca Nhin . 13,005,147 - B0.40°%
Ting s I 16,287 496 - 100%

Thing tin v nhitng cf ding idn

Hy vé tén s pKSH | S legng TV | TV g
I | Mygayls Vin Thid OB01 17808 | 2680661 16.51% ~
2 Nguyln Xudn Thyy 151300346 | 1105566 6.79% =
3 Ascan Small Cap 1.284 889 TA% |
Fund

0 fing Nore nges
WG4 B trong st

 Fgupln Vin T
s Regusrlen i Thuay
A i £ et
i

Gidi thifu gud trink tdng vin cia Cing ty

Qui trinh ting von didu 1§ cia Chng ty tir khi thinh lp cho dén nay, Céng ty d& o6 03 lin ting vén didu
18 cy thé

Ldm 1: Nam 2006, Cong ty ning vin didu 12 120 irén 18 1§ dbng theo Mghi quyét Bai bl C8 ding ngihy
13/08/2006 vi phe duyéi dy 4n dio wr iy dyng nbd miy TNG Sing Cong vai thog vin diu tir 1 200 3
dbing,

Lim 2: Ngiy 18/03/2007, Cing ty niing vin didu 1§ 1én trén 54,3 tf ddng phit hinh ra céng chimg theo
Nghi quyét Byi hii cd ddng ngay 18/03/2007, phé duyét chidn luge phit midn Chng ty dén nm 2011 va
dinh huémg chién lege cho céc nim tiép theo

Lim 3; Nghy 15/10/2009, Céng ty thyc hifn ting vn tir 54,3 ty dong Ién 87,2 ty dbng theo hinh thirc
phiit hinh ra cing ching,

Linm 4: Nghy 10/12/2010, Cing ty dupe Uy ban Chimg khodn Mhit mnde cﬁp FLiy chimg nhin chio bin
4773775 ch pll.ﬁn ra coug chimg ning viin didu I 1 87,2 ¥ ;T.i.'::lll lén 134.6 1y lin.".ulu_.

Lim 5: Ngiy 20/05/2014, Cng ty dwpe UBCKNN chip thuin phit hinb cd phidu dé wi cb v, ning
viin difu 18 18n 148,074 of déng 48 tri ob vie 10% bing cb phiéu,



147 THONG TIN CHUNG
VE CO PHIELU TNG
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TNG dy kitn s trinh lén DHCD
thutmg nién 2015 vio nghy 12/4/2018
phuong in phét hinh cd phidu cho cb
déng hign him v ty 1§ 4:1. Theo d6, sb
lwgng cd phiéu s& ting tir 21.998.003 lén
27.497.504 o phidu. Vide phit hinh néu
thanh cdng 88 gilip TNG gilm t§ 1§ vay
ng, ting kha niing thanh toén vi bd sung
ngubn vin kinh doanh. Tuy nhién, gis b
phidu vii EPS 43 bj dnh huimg,




VAN HOA DOANH NGHIEP

Cam kit djt chii sdm il cida Clmg ty lin hing diu

TNG cam két khéng cho cho cin b), ahin vién

cita bén Khich hing vay tidn, thi sdn vi bt cir I

do nio

Khich hing cling cam két cing hop tic wii Cong ty CP diu fr vi thuong mai THG khong thye hién
chinh séch giri gi4, chuyén tién cho cd nhén, mé phii chuyén tién véo tii khodn cia TNG quin Iy
Bén khach hing ciing cam ket khing chict khiu % hoa hong trong qui trinh cfng tic vii bén TNG

cho cd nhin. Néu cb, s& chift khiu, phii cng khai vi thing bio trye tiép v&i linh dao cis TNG

"dc bén khich hing cam kit thye hidn Mang dén lgi ich cho khich hing bing sin

ding chinh séch chong tham nhiing cioa phim vi djch vy chit lvgng cao.
TMG. Néu phit hidn CBNV nido cb hinh Mang dén lgi nhudn cho nhi diu tir tin tedng
vi tham nhiing s& xir 1% kv luft v CBNY vap tri thire vi tinh chinh trge clia TNG.
vil ngung hop tic virl khich hing 34 Mang akn sy ty tin trong cude ufm,g cho nhin
vién thdng qua sy déng gop dly ¥ nghia cta h.

Mang dén s hdi ling cho nhd cung cip qua
chc giao dich cing bing,




CAM KET VOI NGUOT LAO PONG

Chink sdch feomg, thendng

Luomg: Cong ty cdng khai dem
gid cho ngudi lao dng cic clng
dogn, thing bio cing khai hng
thu nhilp cho ngudi las dfng hing
thing, tién phép, tién 18, tidn o
cho todm b cin b) nbhin vién,
nguiri lao dfmg.

Cong ty thye hgn chinh sach
tri lhrong theo ther gian ldm vige,
hifu gud chng vige vi mic 4§
déng ghp cha wmg CBCNY adi
v Cong ty. Nim 2014, miic di
nén kinh tf khé khin, Clng ty
lotn duy tri mic leong cho
CBCNV cao hom 13% so wdi
lwong thi thidu ving. Nhim thu
hit nhin sy chilt legmg cao, Cong
ty i ra chinh shch lreng dc bigt
conh tranh &0 wir cée vi trl dbi
hai nhifu kinh nghiém wi kin
thire.

Thurémg: Céng ty ghi nhiin ximg
ding mei d6ng gop chatdp thé chi
nhdnh, ¢4 ohin vio kit qui
SXKD.

Khen thudmg dinh ky: Hang
thing khen thudmg ca nhin, chi
nhink xult sic, nhit, nhi wi
khuyén khich hoin thinh ké
hogch DTTT, DSSX. Khen
thirimg thi dun nhin djp ky nigm
35 ndm ngdy thinh lip Clng ty.

Khen thiimg sing kifn: Khen
thuémg cé nhin c6 sing kién
mang lai lgn ich cho Clng ty, cb
d¢ xudt cdi tifn méi nhdm gop
phin ning cao ning sullt lso
dfng, hidu quid kinh doanh, uy
tin, bink 4nh vi thuong hidu cis
Cing ty trong mrdc vi nudc
npodl.

Chc sing kitn 48 dugc khen
thudmg trong nim 2014:

Lubn diy bdng cif (d/c Nguyn
Viin Ti)

K&, cubn dwimg may, chip mi,
difu biing miy chin & (dic
Lureng Vit Hing)

Tra, 1n khoi nep bing miy hai
kim (d/c Dwong Vin Thiri)

Thi dua cim cd db - sao viing (d/c
Fham Viin Phuong)

Hudmg din cit thinh phdm it hao
gt (4'c Pham Vin Tién)

Chinh sdch nupén dung, dio 190

THG xdy dyng tidu chi cy thé
dbi vii vimg chirc danh tuyén
dyng, ngodi vifc dip dmg duge
che yéu cdu chinh cin phéi dip
mg dge mijt sb yéu clu dic thi
Chinh sich luong djc bift dd
duge xiy dyng 48 b trg céng tic
tuyén dung.

Mim 2014, TNG chii trong dén
cdng thc phét trifn ngudn nhin
lyge thing qua vidc ning cao hidu
quii hogt dfng Trung tim dio tpo
cia Chng tv. K& hoach dio tao
duge sy dyng chi tiée dén timg

afi nrgng CBONV.
Hi trg phuwomg tign diwa, ddn
CBONV tii mori ldm vige

Clog ty ¢t hit thing khodng
trén 120 xe & 6 ea don thn xd
mifn phi cin b) nhin vién dén
livm vife tai THG.

Nim 2015, TNG dy kién trién
khai dy dn diu oo 44 mdi hi
théng xe ca dun dén nhim ning
cao dich vy va chit legng phyc

i

Chim sdc yirc kbad CRCNY

Vige trich nip diy db Bas hidm
xd hii, bio hifm ¥ t&, bio hidm
thiit nghigp dupe thye hién theo
ding quy dinh cia phip lujt.

Ngodi ra, nhim tpo didu kign
cho ngwiri lao dfng cé thém phin
thu nhip khi gip phii nhing tad
ngn rui ro ngodi ¥ mubn Cong ty
ting the bio him thin thé che
nguin lao ding dang ldm vifo ta
TNG di duge ki hop dbng lao
Adng tir 1 Aén 1 nim va khing xic
dinh thid han nhong khing bao
gim ngwivi fno dijng nghi din hop
ddng lac dng voi mirc tham gia
bio hifm 1i: $4.000 ddng! ngeir
nim.

Hing nim cdng ty ddu cb thing
bio khim sirc khie dinh ky 2 Lin/
ndm cho todn thé cin b8 nhin
vién cla chng ty

Thyre hifn guy chi dim chi sgi
o 5d

Théng béo hing thing két qui
hogt dfng SXKD vi vifc thyc
hign cie chinh sich cb lién quan
dén mghia vy vi quyén lpi cin
ngudi lao ddng. Thdmg xuydn
trao d8i thing nhdt véi 1 chire
Cong doin vé myc tiéu, dinh
hoéng chifn luge cha doanh
nghidp vi chc bidn phip thirc hién
cde chi titu k& hogch nim 2015,

T chic Hd nghi nguii lac
ding theo quy dinh: Tdag kéi tinh
hink SXKD trong ndm; Bio co,
thao lufin vige thye hign Thod wic
lao d6ng thp thé, viée kifn nghi
ﬂ a8 Thok wée lac dfag tip

Tai Hji nghi, Linh dao cng ty
di gidi dép nhimg thic mie, gidi
quyét d xult cia ngwdi lao ding.

Xiy nkd & xid hiii, nhd tré, chy

Pé CBCNV yén tim cdog tie,
TNG a2 ¢l nr x4y dyng nha tré,
nhi mdu gido v cidc dia didm vul
chii, gidi tri cho ngudi lao ddng
vi con cdi cha hy, Phpe vy nhu
eilu thiét yéu hing ngiy cia cong
nhin lso ddeg, TNG b wi quy
it vira & vi 4 tre 3 xidy dymg
chi din sinh trén dia bin cd déng
chi ahinh,

Pép img nho cln nhi & x8 hii
cho khodng 4000 CBCNY Cdng
ty chim cé nhi & dn dinh, ngwdi
¢o thu nhip thip vi nguid nghto
trong s& 10,000 nguini lao dédng
damg lim vife tai céc nhi miy
cia Cong ty, TNG chi truong diu
tr x&y dymg dy dn nhd & x& hii,
tong mirc dilu e khodng 550 ty
ding, bao ghm 3 giai dogn, tifn
&9 thyre hién dy dn dén quy 1V
ndm 2018,

*i*##*'t;a

e e N oE'hing ¥ &
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Ti chirc Ping, dodn thé

TNG 8 thinh lip Chi bj Bang
cong sn vi Cdng dodn nhim i
méi tnrmg giso tifp, gln lér,
khuyén khich ding vién CBCNY
phit hoy khi ning, ting cudmg
siic mpnh dodn két trong tip thé
doanh nghigp, xdy dymg vi phat
huy vin hod doanh aghigp cing
nhur ning cao vi thé ciia Cng ty
adi vési dia phong. Chi b) Ding
cia cing ty duge dinh gia 14 chi
b Biing trong sach vimg manh,
Cong doin TNG dat danh hige
Céng dodn vimg manh xuit sic.
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HOAT BONG CONG PONG

Cam H.l'wﬂr&l ddur[

Vi tinh thin hedng téi cing ddng, khiu hidu cha Chng ty “TNG sy lya chon cha tHi”,
“Nguird lao ddng tai TNG khing bj vi pham ché 43, quyén lgi" duge nhin mgnh thé hién gid
trj cao nhit md céng ty hedng téi 14 mang lgi 1¢d ich cho cing ddng, ¥ thic siu sic vé thm
quan trong cha bio v méi trimg vil cdng déng.

TNG di gop phin gidi quyét cfng n vide lim cho hing chyc ngin ngwii lao 4dng véi ché
85 4ii ngd thod déng.

Xiéic dinh ngudi lao 44ng 14 “Tdi sin quy gid nhit cia doanh nghiép”™ nén théi gian qua,
Céng ty cf phin ddu tu va thuemg mei TNG 43 ludn quan tim dén vige chim lo 4 sdng vit
chit va tinh thin cho ngwii lao ddng.

Céng ty con tich eye tham gia dng h{ che quy tir thién cha tinh nhu: Qui dén on ddp nghia,
quf tré tho, chit djc miu da cam, quf vi nguti nghéo 3o trifu déng, quf khuyén hoe cia
tinh Théi Nguyén 120 tri¢u déng, tng hé chuong trinh “Xuin an vui dén mei nha” 20 trigu
déng, tii trg chwong trinh “Thip séng véc mo” 10 trifu ddng. Téng b tidn dinh cho cdng
tée a8 hid, ti thign nfn 2014 khodng 650 trige dhag.

Trong nim 2014, t6 chire cho ngedd lao 4ing & nghi mét trong nede trong dip 30/4 vl 1/5
14 trén 8000 hegt ngwdi; td ehire cho 5o CRCNY Hii huru cia ebng ty di thim quan, t&ng 80
titn 2 dot khodng 1,3 ty dbng.

Lim tot chng the xi hii tir thign théng qua vige vin ding CBCNV déng gbp quy tinh nghia
{ 4ootr dbng/ nim) 48 ang bl cie quy chit dje da cam, quy vl ngudi nghiéo, qui khuyén
hoe... véd 86 tidn dng hd 13 trén 125 trigu ddng. HE trg iy dyng nhi tinh nghia o3 nhi v&i
gb tikn hd trg 14 3o tritu ddng/ nhi.

I SAN VIET NAM qUANG WINE



HOAT BONG CONG PONG TIEU BIEU NAM 2014

Hing nim, TNG déu gop
sirc cho hye lugmg vl irang
nhiin din céc quin nhin
trong cing ty lén duwim
lim nghia vy bio wé
quéﬂ

Bura vio sir dung kbhu nhi
& tiip thé 3 thng tai gin try
sdr chinh, tgi cde khu cing
nghigp vi trung tim try s
cong ty vii sirc chita dém
bic 80 lao ding khoidng
trén 6,000 ngudn.

Cng ty tpo didu kidn cho
CBCNYV ni khi sinh con di
lkm bing vide dhu tr xiy
dymg 02 nha tré tai khu vye
Minh Cllu, TP thii nguyén
vi tgd khu vige Song Cong.

Chim lo dén nhi & cho
cbng nhén, trung binh mdi
nfim, Cong dodn Chag tv
hé trg xdy dung duge tir 3
&én 5 nha tinh nghta, tir 46
giip nguir lao d vén
tim lao djng sén xudt.

TNG dng hj 150 trigu
dbng xiy dymg dudmg giso
thing ning thin xi Thyng
Nung, huyén V& Nhai, TP
Thii Nguyén

Events

& ACTIVITIES

Sing 1-1-2015, tai Chi
nhinh May Bai Tir, Cong ty
CP Pdu tw vi Throng mai

TNG @3 1} chire chuomg

trinh *Chéo xuin At Mdi",
Trong khuén khié Chwon

trinh, Céng ty di ting 3 suat

qud, mdi sudt gbm 1 do dm

vih | tritu ddng cho 3 Me
Vigt Nam Anh hing cia xi

Tién Hoi; 20 sult qua, mdi

sulit gbm 1 4o &m v 500

nghin déng cho céc gia dinh

b hodn cdnh khé khin: tng
25 sullt qui véri tdng tri gid 6

trifu dfng vi do im cho cdc

em hoc sinh nghéo virgt kho
cha xi Tién H§i, thi trefn

Hing Som, huyén Bgi T,
TP Thii Nguyén,

Nhiim tri Gn va tin vinh

chng lao to lém cla céc bi
me Viét Mam anh hing di
ct nhitu cdng hién, hy sinh
vi sy nghidp gidi phing din
thc, xiy dymg vi bao vi h
qubc. Phit huy gido dye
truydn théng vd dao Iy
“Ulng nude nhé ngubn” cia
din the Viét Nam ta. Thi
hifn lang bift om, Céng ty
THG di nhiin phyng dufng
m¢ Vift nam anh huang:
Phgm: Thi Hed, sinh nam
1921, dija chi: x& Tién Hi,
Huyén Bai Ti, tinh Thii
nguyén.

podn thanh nién té
chire che chuomg trinh
“ITNG tiéng hit dinh
cho thanh nién”, * TNG
hiit cho nhan nghe”, céc
edia lae bd thanh nién,
két byn dwge sinh host
dén din mbi todn. TS
chie Gidi bing 44 TNG
ciip ,Thi lin hoan tiéng
hit THNG chio mimg 35
nim ngdy thidnh lip
ciing ty vi 70 nim ngiy
thinh lip Quin d&i
nhin din Viit Nam.
Téng chi phi gin 100
tridu déng.



HOAT PONG Vi MOI TRUONG

sé thing tin
trizémg, x4 hji.

Hurdng iimg chién djch Gi tréi dd¢ ndm

UEN0 TINE THAL BELVEN

S0 TAENEOVEN VA MaL TRUTGNG

Lo
-,

b Bao v Mal trfong™
—

awm i L L

Tii trg gidi Cujc thi video clip vé bio v§

2014

TNG tb chirc nhidu hoat ddng cu thé v
thiét thyc ddng hanh cing chuwong trinh.
Trong d6 ndi bit cé cic hoat ddng nhir:

- Py manh cing tic tuyén truyén, viin
dbng CBCNV Céng ty tich cyc tham gia
huémg émg va tuyén truyén ¢ nghix Gid
Trii Dit nim 2014

- Théng qua céc budi sinh hogt chi dodn,
long ghép vi ting cuimg tb chirc da dang
céic hogt djng tuyén truyén vé tiét kiém
ning luong, bio vé mbi treimg, img phd
véri bién @i khi hiu.

- Nghién ciru va t chirc thay thé, lip dt
céic trang thiét bj, béng dén tiét ki¢m dign
trong co quan. Tuén thi nhimg quy djnh
vit sir dyng bong dign trong san xudt tai
dom vi, ddm béo théi gian sir dyng céc
thiét bj hygp 1y, an todn.

mii tredmg

Tai L& phét djng clp qubc gia nhim
hwrémg img "Chién djch lim cho thé gidri
sach hon ndm 2014", ngay 29 théng 8
nim 2014, CTCP ddu tr va thuong mai
THNG &i tham gia tdi trg gidi thudmg cude
thi Video clip v& Bio vé mdi trwémg nim
2014 do B{ Tai nguyén va mbi trudmg,
Pai sir quin Uc phi hop véi UBND tinh
Théii Nguyén t6 chirc.

TNG luén § thirc duge tim quan trong
ciia méi trwdmg &6i vdi sy séng va tuong
lai cia nhén logi. Céc hogat djng sin xufit
vi dich vy cia ching tdi khing nhimg
dim béo chit lugng tdt md con dim bio
nghia vy bio vé mdi trudmg.

Nam 2014 va nhitng nim tiép theo, TNG
cam két thye hién céc yéu cdu lujt djnh
lién quan dén tdc dfng mdi trrdmg. Bén
canh d6, TNG sé tiép tyc hurong img, ing
hé cac hoat dgng bao vé mbi truomg khic
té chirc trén dja ban tinh Théi Nguyén.



KE HOACH PHONG NGUA
VA KHAC PRYC SU' €O MOI TRUONG

Cie sir cb vé méi tredng o6 thé zdy ra gim:
- 8w cd trdn rde thdi sinh hoat hode sdn xudt,

Chit thii trong qud trinh sén xudt thii ra
dirge tho gom v hou trif tai kbu vige ridng
bigt, duge xdy twimg nglin cich, cd mai che
vii din hifu nhin biét, cinh bio dbi véi
timg chét thii nguy hai cy thé. Diu higu:
mi chét thii nguy hai, hinh tam gidc nén
ving, vién:lun., ¢t diu chdm than.

Bdi viri chilt thai nguy hai khi phét sink
sE duge th co dién, d6i vé sinh cong ughi
thu gom vi hm trit ding kho vy dé
thai nguy hai.

Cong ty s& nghiém tic thye hifn vige
quin 1y chiit thii nguy hai theo dimg g

dinh cin cfr theo luft méi trrdmg Viét Nam.

- S ed wé 1de o8 Qudng dng mirde thdi hode misde sink
hogt.
- Sw efi tridn 86 héa chdr,

Vi mdi s ef, TNG xdy dumg ede gid dink va bidn
phdp khie phuc cu thé 8¢ tmg phd néu xdy ra.

Hurdng din quin Iy chit thii nguy hgi vd lip si
then dii i st wd mgadn

gibe, wj ird phit sink &8 kifm sodt khi lin

Hutmg din quin 1y chit thai nguy hai dupe phi
bién dén bé phin lién quan truc tigp nhw o co
difn, ti bio duing vi thi kho céng cy dung op dé
mei nguéi thye hién,

Hing ndm theo dinh ki, TNG déu 1§ chire hudn
Tuyén nfi bd vé AT- VSLE trong dé cb ndi dung
vé bdio v& mdi trudmpg, phiin logl ric thid vi nhin
che logi chilt thii nguy hal cho tokn b
CNV 44 moi nguisi nhin dién va phii hep
, trdnh hign twgng thidu hide bikt lhm
81 ineimg,

xir 1§ mirde thid sén xult véi cling
sufit 1000m3/ngiy dém. Cong ty
cd 02 dibm x4 thii vao b thing
thu gom ciia khu cdng nghifp, 05
dibm x4 nude mura chiy trin vio
b thing chung cin khu cong
nghidp.

TNG k§ hop déng dii han v
xir 1§ mréc thii voi Cong ty
PTHT KCN tinh Thii Nguyén
(nay 1i comg ty TNHH MTY
PTHT KCN Thai Mguyin) dé xi

I mudre thid sinh hogt vi sin xuds.

Dii v chis théi rdn vé chir thii
aguy hal

Ciic chiit thii rin sinh hoat cé
khili lugmg 14 300 kg/ngdy tir nha
&n vi khdi viin phing, mit phin
thi sir dyng, philn con lad cdng ty
dd thye hién thu gom vido cdc
thiing dyng, dinh ki hing nghy cé
x¢ thu gom ecia cleg ty PTHT
dén th gom va xir 1.

Chit thai rin sin xufit 450
kg/nghy chi yéu 1 xi than 16 hed,
vii vun, bia carton. .. hifn tai bin
cho cée den vi i sir dyng.

Ciic diu myc chit thai nguy hyd
ghm:

- Béng dén huynh quang.

- Gié lan dinh diu,

- D thid,

Cic chit thii nguy hgi
3lkgithing dupc thu gom vio
mit kha vire riéng bidt cb bd e
khu vire ching trin v phin thing
dyng rifng cho mbi loal. Theo
hgp dbng xr I sd
GI/HDDV/PL-TNG/2014  ngiy
012 théng 01 nim 2014 ki vii bén
HTX Phitc Lgi (dom v phy trich
viin chuyén v xir If ric thii nguy
hai), ric dwee vin chuyén dinh ki
nidm yét trén hop dhng theo ding
quy dinh.

Dii vibi tidmg dn v ki théi

Hogt dfng chinh trong [inh vige
may mjc, tidng dn chii yéu o
hoat ddng cia hi thing miy may
cing nghifp. THNG 48 tifn hanh
bdo dudmg theimg xuyén &6 v
miy méc d& miy lufn hoat dong
trong tinh treng the nhiit

Mpubn phit sinh khi thdi chi
wibu tir 1 heri 86t than 84 cung clp
hoi cho hogt d9ng 14, bé thing xir
I ki thii duge xiy dyng viri cie
thift bj xir b 14 cde Xyclon, Khi
thai sau khi dupe xir Iy thodt rs
ngodi qua fng khoi cao 16m. Ké
qui do vi phin tich mbi g
khing khi tai khu vyge sin xudt
déu pim trong quy dinh
ITIN0020D-BYT. DS v
ki vire xung quanh tit cd cic chi
titu do va phin tich dbu dwge
niim trong QCVN
05:2009BTNMT vi QCVN
26:2010/BTNMT; TNG ludn duy
tri thye hién cheong trinh quan
triie, gidm git mbi meimg theo
dinh ki 2 lin/nim.

Ciing viri qué trinh phét irifn
sin xudt, TNG viin tifp we thye
hifn chic bifn phip gidm thilu t8i
da nhimg dnh hwimg thc djng xhu
dén mbi trwmg. VE liu dai,
chiing t4i cd ké hoach di déi mét
sb nbd miy dén cdc khu cing
nghifp dwpe quy hogeh cho
nginh cing nghifp, khing inh
huémg dén kbu vire ddn e xung
quanh,
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BAO CAO CUA BAN GIAM POC

Ban Gidm déc Céng ty Cé phin Ddu tw vd Thuong mai TNG (gei tit 14 “Cang ty”) d¢ trinh béo
cdo nily ciing véi bio cdo thi chinh ciia Cong ty cho niim tii chinh két thic ngay 31 thing 12 nim
2014,

HOI BONG QUAN TR] VA BAN GIAM BOC

Ciic thinh vién cia Hi ddng Quin trj vi Ban Gidm déc Cong ty 0§ didu hinh Cong ty trong nim
vi dén ngiy ip béo cdo niy bao gdm:

Hgi ddng Quén trj
Omg Nguyén Vin Thid Chi tich

Bi L Thi Lién Thinh vién

Ong Nguyén Dire Manh Thinh vién

Ong Nguydn Vigt Thinh |  Thinh vién

Ong Trin Minh Hiéu Thishvitn | (mifn nhiém ngiy 13 thing 4 niim 2014)
Ong Nguy#n Viin Théi Thinh vién {bd nhiém nghy 13 thing 4 nikm 2014)
Ban Gidm déc

Thng Gidm dic - (b6 nhiém ngdy 05 thing 9 nim 2014)
COmg Nguytn Vin Théd

P.Téng Gidm dbc =~ (miln nhifm ngdy 05 thing 9 nim 2014)

'*rém;'éihn dbe (mifn nhigm ngiy 05 thing 9 nim 2014)

Ong Nguyén Bvrc Manh
P.Téng Gism dbc (bd nhitm nghy 09 thing 2 nkm 2015)
BALyThiLién | P.Téng Giimdbe |
Bi Bodn Thj Thu P.Ting Gim déc {mién nhifém ngdy 09 thing 2 nm 2015)
TRACH NHIEM CUA BAN GIAM BOC

Ban Gidm déc Cdng ty cb trich nhim Hp bio cdo tdi chinh phin &nh mit céch trung thye va hep
I¢ tinh hinh tdi chinh ciing nhir két qui hoat djng kinh doanh vi tinh hinh lru chuyén tidn té cia
Céng ty trong nim phit hop vai chufin mye ké todn, ché 4§ ké todn doanh nghigp Vigt Nam va céc
qu;.rdiuhpup|§—|iﬁnqumdenﬁen£zdmuymcaummmmmphmmw
chinh niy, Ban Giim dée dige yéu ciu phii:

» Lya chon cic chinh sich ké todn thich hep va dp dyng cic chinh sich d6 mit céch nhiit quén;

« Brua ra che xét dodn va wée tink mit cdch hop 1f va thin trong;

* Néu rd cic nguyén the ké todn thich hop cd duge win thi hay khong, ¢6 nhimg &p dyng sai léch
trong yéu cin dirge cdng b vA gidd thich trong bdo cho thi chinh hay khéng;

5
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= Lip bdo céo tii chinh trén co s& hoat ding lién tuc trir truémg hop khong thé cho ring Cong ty 58
li!pbghnqﬂdﬁnlkinhdmnh; vd

» Thiét ké vi thye hi¢n hé thdng kidm sodt ndi b mdt cdch hiru hidu cho myc dich 1ip va trinh bay
béo cdo thi chinh hep If nhim hen ché rii ro v gian 1in.

Bunﬂi.in:dﬁcCﬁngtychiuuﬁhnﬁﬁmdimﬁnﬂngsﬂkﬁmhdmﬁn mit cach phi
hop dé phin dnh mit cdch bop 1y tinh hink Wi chinh cia Céng ty & bit kv théi diém nio vi dim
bio riing béo céo tii chinh tulin thi chuin myc ké todn, ché 4§ ké todn doanh nghigp Viét Nam vi
céc quy dinh phip Iy 6 lién quan dén vige I8p va trinh biy béo cio 1i chinh, Ban Gidm dbc cing
chiu trich nhiém didm béo an todn cho thi sdn cba Cong tv vik vi vily thue hién cde bidn phip thich
hop ¢€ mgin chin v phit hign cde hinh vi gian lin va sai pham khic,

Ban Giim déc xéc nhin ring Céng ty 43 tudn thi céc yéu ciu néu trén trong vige lip béo céo tdi
chinh.

Thay mt vi dgi dign cho Ban Gidm déc,

L§ Thi Liéa
Phii Ting Gidm adc

Thi Nguyén, ngay 27 thing 3 ndm 2015




BAO CAO KIEM TOAN BOC LAP

Kinh giri:  Céc C4 déng
Hii dbng trj v& Ban Gikm dde
Céng ty C6 phin Biu tw vi Throng mgi TNG

Chiing tdi di kiém todn béo cdo tii chinh kim theo cda Cong ty C4 phin Dlu ti va Thirong mai
TG (goi tht 14 “Cong ty"), dwge 1ip ngdy 27 théng 3 nim 2015, tir trang 5 dén trang 32, bao ghm
Biing ciin ddi ké todn tai ngdy 31 thing 12 nim 2014, Bdo cio két qua hogt ddng kinh doanh, Bio
c&n!u‘u:huyénri.&h&chunimtﬁichinhk!tthﬁccﬁngngi}rvﬂhu minh bdo cdo tdi chinh
(g9i chung 14 “bio cdo tai chinh”).

Trich ohiém cia Ban Gidm dic

Ban Gidm ddc Cang ty chiu trich nhigm vé vigc 1ip vi trinh biy trung thyc vi bop 1§ béo céo tai
chinh ¢l Chng ty theo chudn mye ké todn, ché 43 ké toin doanh nghiép Viét Nam vi cde quy dinh
phép 1 ¢é lidn quan dén vide 13p vA trinh bay béo céo tdi chinh vi chiu trich nhidm vé kidm sodt
ndi b ma Ban Gidm dé¢ xic dinh 1 cin thiét 48 dim bdo cho viéc Lip va trinh biy bio cdo thi

chinh khéng c6 sai sét trong yéu do gian 1in hojc nhim 1in.

Tréich nhi¢m cia Kiém todn vién

Trich nhiém cha ching 15i 12 dua ra ¥ kién vé bée céo tdi chinh dua trén két qud cia cude kifm
todin. Ching 184 4§ tién hinh kifm todn theo chuin mirc kifm todn Viét Nam. Cdc chudn myrc ndy
yéu cllu ching t6i tudn thi chudn myc vi cic quy dinh vé dgo dirc nghé nghiép, 1ip ké hoach va
thige hién cude kidm tofn 4 dat duge sy dim bao hop 1 vé vide lidu béo cho tdi chinh cia Cong ty
6 con sai 8ot trong yéu hay khing.

ce:?ﬁgehémmmmmunmnmmmuummumpmbingehmuémmmvé
chc sb litu va thuyét minh trén béo clo tai chinh. Céc this tye kifm todn duge hya chon dya trén xét
ﬂninmti&mmin\'i!n.bmgﬁmdmhgﬂrﬂimoﬁuinﬁlmﬂumgbmmlﬁ:hlnhdn
Bimllnhnﬁcnh!mlhﬂhithm:hi dinh gid cac mi ro ndy, ki todn vién di xem xét kidm

sodt ndi bd cia Cong ty lién quan dén viée 1ip va trinh bdy bdo cio thi chinh trung thye, hop 1§

nhim thiét ké cde thi tuc kifm todn phit hop véi tinh hinh thee . tey nhign khing nhim muc dich
dura ra ¥ kién vé higu qui cia kiém sodt ndi bj cia Cong ty, Cong vife kiém todn cling bao gdm

-unhgiimmmmmmchmhmhk!mamipdmgviunhhqpljrmmmmhu
todn cia Ban Gidm dbc ciing nhr ddnh gia viée trinh biy tdng thé bdo céo tdi chinh,

Chiing 14i tin tuémg ring cdc bing chimg kidm todn ma ching t5i 44 thu thip duge 14 iy dd vi
thich hop lim co s¢ cho ¥ kién kiém toén cia ching ti.

¥ kifn cia Kidm todn vién

Theo ¢ kika cita ching 184, bko céo thi chinh kém theo 4k phin knh trung thye v hop 19, trén che
khia canh trong yéu, tinh hink tai chinh ciia Céng ty tai ngay 31 thing 12 nim 2014, ciing nh kit
gui hoat djng kinh doanh va tinh hinh tién t¢ cho ném tai chinh két thic cing ngdy,
phit hgp wiri chudn myc ké todn, ché 4§ ké todn doanh nghidp Viét Nam v cée quy dinh phip 1§ cé
lién quan dén viéc lip vi trinh biy béo cho thi chinh

Vén 82 chn nhdn manh

Chiing t6i xin hru ¥ téi Thuyét minh sé 2 phin Thuyét minh Bio cdo thi chinh. Béo cfo ti chinh
kém theo duge lp trén gid dinh Cdng ty s& tifp tyc hoat dng lién tyc. Tai ngay 31 thing 12 nim
2014, vén lwa djng cda Cong ty bj thidu hyt o6 thé dnh hudng dén khi ning tiép tye hopt ddng cia
Cﬂn.gl]r.Kéhnpchnﬁnﬁmﬂﬁmdﬁnﬂﬂngtythmdénvﬁndéniyduwuhhh‘yh&'ﬁmyét
minh 86 2. Béo cdo tii chinh kém theo chua bao gdm bit ki sir dife chinh ndo cb thé b phit sinh
h}htﬁgulnimmﬁhhhﬂng:hicchinnjy.‘fki kitm todn cia ching 16i khéng lién quan dén
v ndy.

Vil Dire Nguyin Tran Huy Cong

Phi Thng Gidm die Kifm todn vién )

Chimg nhjn ding ky hinh nghé kidm todn Chimg nhéin d8ng ky hanh nghé kigm todn
o (7764-201 3-001-1 ab 0891-2013-001-1

Ty mgt veb digd diigun ihewr

CONG TY THHH DELOITTE VIET NAM
Ngdy 27 thdog 3 endwe 2015
Ha Nei, CHAXNMON Vit Nam
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BAO CAO KET QUA HOAT DONG KINH DOANH
Cher ey i chinh két thiie ngdy 31 thdang 12 ndm 2014

BAO CAO LUL CHUYEN TIEN TE
i mdien oded chindy kde thoie medy 31 thdmg 12 mdm 2014
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Khdiu hao thi sdn cb dinh i) £1.280.081. 780 44657 380,605
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Cide: thigwélt mink iy 5 mge by plvien hop thimk i cin diege doc ddng thed v bdo cdo 18 chink kim theo

THONG TIN KHAL QUAT
Hinh thire se hifs vim

Ching ty Ch phiin Bl tir va Thucmg mal TNG (goi tht 13 *Cang ") tién thin 13 doanh nghigp Nhi
rm: thinh 13p theo Cuyét dinh sb 448/ 0B-UB cia Uy han Mhan din tich Bic Thai (nay 1 tinh Thai
MNguyén) ngiy 12 thang 11 nam 1979, Cong ty thye hién of phdn hia vi chuyén d8i think cong 1y cb
theo Cuvdt dinh sd 3IT400D-UB nghy 16 thang 12 ndm 2002 cim Uy ban SNhdn ddn tinh Thai
Ji uvén. Tir ngay O thing 01 ném 2003, f‘ﬂ:ég 1y 1:I'|inh thire chuyén dbi thianh efng tv cb phin v
Giidy phép kinh doanh 56 1703000036 do Sd iy e tinh Thii Nguyén cdp ngly 02 thing 01
niim 2003 v che Gidy chimg nhin ding ki doanh n‘]‘uq‘.p st i, O phidu cia Chag ty dang duge
miim yén trén i giao dich chimg khodn m N (HNX) wii ma chimg khbodn 13 TNG,

Timg s nhin vién cia Cong ty 1gi ngdy 31 théng 12 niim 2014 Li £.963 (ngiy 31 thang 12 nfim 2003;
7.268).

Mghnh nghé kinh doanh vi hoat djng chink

Hogt ddng chinh et Céng ty 13 sén xudt vi mua bin hing may mic; sdn xudt beo bi gidy, nhiga lm tid
nibon, @0 i ailoon v n]u}'én pha ligu hing may mie; dio tpo nghé may eing nghigp: mua ban may
mi thiét bj cong nghiép, thigt bj phong chay chira chay; xay dymg cong trinh din dyng, cong nghigp,
ity xiy dymg co s k9 Ut b ving khu cong nghigp, kb dd thi, kb din cw; viin 6 hing b
dhrimy by, viin b h&nl bt bllng %e tasi, chi thug nhi phige vy mye dich kinh doanh; djeh v xuiin ﬂhﬁp
khdu, dy thic xuit nhip khiu, gine nhin hing hoa; mua bim thiét bj vi tinh, miy viin phomg, thiét by
vitn thong: dich vu che thué hosting, ding ky 1én miém, thiét ké website; dich v cho thug may vi tinh,
miy chidu, lip dft sim chitn miy vi tinh, miy vin phong: mua bin miy, thidt bj, phy ving, vt W cor
H‘I-l dign; dich vy Mip A, =i chim, il te cing trinh cor ki, didn nede; gin oing sén pham co khiz in
an: hoan thign sin phim dé,

OO0 S0 LAP BAO CAO TAI CHINH VA NAM TAI CHINH
Co v 1gp Bivo e 1hd elidnk

Bdo o thi chinh kém theo dupe trinh by bing Bdng Viét Nam (VND), theo nguyén the gid ghe v
it hop wai chiiin mye ké todn, ché d§ ké 1o4n doanh nghiép Viét Nam v ede quy dinh phip 1y cd lién
quan dén vide g v trinh biy hio cdo tii chinh,

Béo cho thi chinh kém theo khéng nhim phin dnh tink hinh i chinh, kit qua hogt ddng kinh doanh va
tinh hinh I chuyén tién 1 theo cée nguyén the vi théng b ki todn dupe chip nhin chung @i cée nude
khde npodi Vigt Nam.

Biéo cio tid chinh kém theo duge Hip trén gia dinh Cong ty st tidp iy hogt dbsuf Fidn tye. Taoi nghy 31
thing 12 nim 2014, ng ngin hgn cia Chng ty vingl qué thi sdn ngdn hgn vi s tidn 210400437 361
WND (31 thing 12 nadm 2013: 154.128.634.557 VND) do Cdng ty sir dung vda lou ddng df diu o i
sdn cb dinh. Khi nang tidp e humdtrngcﬁu{'-!nﬁly pi thude vio vide tidp e nhin dupe cée khodn
vay tit ngdn hing, ké hogeh phat hanh thém o phigu v b nhudn i hog djng kinh doanh troag ueomg
lai. Diyra trién ki hogeh kinh doanh ndm 2015 v cic nfim tép theo, ké hoach vé co clu 140 chinh cing
nhar ket gui 38 ting vin nhar trinh bay tgi Thuyét minh 56 29, Ban Gidm dbe Cong ty 88 danh gid mi
ciich thipn tromng i tin fudmgg ring Cang ty o kha ndng thanh toin cic khodn ng ngikn han trong ving 12
thiimg ké 17 nggay két thie ndim i chinh, Thes A, Cong ty a8 Kip bao cio i chinh nay trén oo s hogl
dgng lidn tye.

Nim thi chinh

Wiim tdi chinh el Cong 1y hit diiu viio ngay 01 théng 01 vi kit thie vio nghy 31 thing 12,
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3.

HUGNG DAN KE TOAN MO1 BA BAN HANH NHUNG CHUA AP DUNG

Mgy 22 thing 12 ndm 2014, B T chinh 48 ban hinh Thing wr s6 2002008 TT-BTC (“Thing tw
200%) lusdmg din dp dung ché 43 ké 1odn cho doanh nghidp. Thing tr ndy s& ob hifu lye cho nam i
chinh hit diin viio hofc sou ngay 01 thing 01 nim 2005, Thémg tar 200 thiy thé cho cic quy dinh vé chié
i ki todn doanh nghigp ban hinh theo Quyét dinh sd 152006/0B-BTC ngdy 20 thang 3 nim 2006 cia
B Tik chinh v Thing tw & 2442009 TT-BTC ngiy 31 thing 12 nim 2009 cia Bé Tai chinh. Ban
Gidmn dbe Cong ty dang ddnh gid mire dd dnh nrimg cta vige 4p dung Thing i ndy din ede bio cio ti
chinh trong tuong lei cis Cong ty.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau diy 18 cic chinh sich ké toan chi véu duge Céng ty dp dung trong vige 1ip hio cio wi chinh ndy:
Ui tinh ké todin

Vige 1ip hio cio tai chinh tuiin thic theo chuin mye k& odn, ché 36 ké todn doanh nghiép Vit Mam va
che quy dinh phip 19 oo lién quan dén vide Iip va trinh bity bao cho thi chinh yéu ciu Ban Gidm e
phii ¢é nhimg wéc tinh vi gia dinh dnh hiring dén s lifu ko cio vi cing no, thi sén vi viée trinh biy

cac khodn chng no vi 1@ sin tém dng ti ngy p hio cio i chinh ciing nhu cée siv liéu bio cio vé
doanh thu v chi phd trong swht ndim i chinh, M3e di cde wie tinh ké wodn dupe 18p bing i cd sy hidu

bidt ciia Ban Giam dbe, si thye o phat sinh o6 thé khic v cac ude tinh, gia dinh dijit ra.

Cling cw tii chinh

Gl mivie ban din

Tl wehm il chvini:

T ngity ghi nhiin ban i, i sin @i chinh dwge ght nhin theo gis gie cing cie chi phi giso dich oo
lién quan trge tiép dén vie mua sdm i sén i chinh d6. Tai sin i chinh cia Chng ty bao gdm tidn,
cae khasin phai thu khach heang vi phai thu khde, dau e did han v e sin i chinh ks,

g mer o chvinh:

Tai ngiy ghi nhiin ban déu, céng ne i chinh duge ghi nhin theo gid gde cing cic chi phi gino djch 6
lén quan trne tiép dén vide phit hinh cong ng 1 chinh 88, Cong ng ti chinh eda Cong ty bao ghm

cie khodn phii tri ngudi bin v phai trd khie, chi phi phii tri, cic kKhodn vay vi e Khoin ng thaé i
chinh,

Dy wid i san lin ghi aldn ban S

Hién tgl, ehura ed quy dinh vé dénh gid lpi chng ey thi chinh sau ghi nhin ban diu,
Thin

Tidn bao ghm tidn mbt 131 qui, tién dang chuyén v lidn gir ngin hing khing ki han,
Dy phivng phai the khi dii

Dy phivng phil thu khd ddi duge wich Wp cho nhitng khodn phid thu 48 qod han thanh todn tr sdu thing
trdr bén, hode edc kKhodn thu ma ngedn g khd eo kha ndng thanh todn do b thanh v, phd san hay cic
kha khikn tromg tyr.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép thes)
Hing tin kho

Hing thn kho duge xbe djnh wrén co sd gid thdp hon gita gid pde vi gid i tudn co thé theee hign dupe.

Giid pde hang tha kKho bao ghm chi phi vt ledu e tidp, chi phi lao dong 1rge tidp v chi phi

stin xudl chung, néu cb, 88 b duge hing Wi Ko o dia didm va tegng thi hidn tl. Gid pde cia hing tbn

kho duge xic dinh theo phuong plidp binh quan gia quyén. Gid i tadn oo thé thye hign duge disge

mdinh béng gid bdn wde Unh e cde chi phi &8 hodn thinh cing chi phi tiép thi, bin hing vi phin
i phit sinh.

Dy phing gitm gid himg thn kho cia Cong tv duge trich lip theo cde quy dink k& todn hidn hanh. Theo

b, Cng ty dige trich Wp di phing gHim gid himg 1da khe 150 théd, hing, kém phim chdt vl

trong trtmg hop gid gic cia hang thn Ko cao hon gid i thudn e thé thise hign dupc wi thed diém két

thile nién di ke todn,

Tii win cf djnh hiru hink va kKhin hao

‘Tiii sin ¢ dinh hir hinh duge trinh bdy theo nguyén gid i gid i hao man Wy ké,

Eﬂé‘n gid tii san cb dinh hiru hinh bao gbm gid mua vi tedn b cde chi phi khic lidn quan trye tidp
vige dua i sdn vao trpng thid sin sdng s[rdunli Mguyén gid tii =in ob djnh hitu hinh do ty Em, o

ady dymg bao ghm chi phi x4y dyng, chi phi sdn sudt tnee of phat sinh cong chi phi Lp a3 vl chgy thir,

Thi =4n b dinh hihu hinh duge khdu hao theo phong phip duimg thing dya wém thiv gian i dang i
tinh. Thivi gian khdu hao cp thé nhar sau:

xol4

: (b nam)

Mhi udimg v vt kidn tnie 5-40
My ms, thidt b 3-10
Phuomg tign viin tii G-8
Thidt bj van phing 3.5
Tii san khilc f

Che khodin (8, 15 phit sinh khi tanh 19, bdn i sin W chinh lgch gitka thu nhdp ur thanh 1§ va gid g
cin lai et thi sdn vi duege ghi nhin vio bio cho kit gui bogt ddag kinh doanh,

Thud tai san

Ciing 1y ghi nhin v sdn thed i chinh 1 6 sdn cls Cdng ty theo pid i hop 15 cia el sin thod i tin
didem ki dibe thud thi san hode thea gid trj hign i cia khodn thanh 1odn :I’En thu 1 thidu, néu gid i
ndy thdp hom. Mo pleai i bén cho thué uong ing dirge ghd nhiin trén bang ciin ddi ké todn nhu mit
Khadn b phih tea vE thiud 140 ehinb. Cée khodn thanh todn tién thué duge chia thinh chi phi 14 chinh vi
Khexin phii tri s e nhim diam bao ty 1§ 1 sulit dinh kg o6 dinh trén sb du ng con lai. Chi phi thué ti
chinh durge ghi nhin vao két qua hogt ddng kinh doanh, trir khi cée chi phi nity trire tiép hinh thanh nén
10 =an di thd, trong trimgz hop do6 5@ dupe vin haa theo chinh sich ke loan ciea Cong ty ve chi phi di
vay.

e thi sim di thué tai chinh dwoe khilu hao trén thisi gian hir dyng wée tinh tong t nhi dp dyng véi

whi san thide s hity eda Cong tv, ey thé nhar sau:
004

My mic va thikt bj T-10
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Thi sin cd djnh v binh va kKhio has

Téi sn b dinh v hinh bao zim quyén s dyng At v cée phin mém may tinh duge trinh by thee
nguyvén gid Irir gid i hao mon 16y ké Quyén s dung Qi khang thid han khing thiee hign trich khau
by,

Cic phiin mém quen 19 hing tén kho, tién lrong, diéu hinh sin xult vi ké todn dupe khin hoo thea
phenemg phip duimg thing trong thivd gian 6 ndm,

Ol phi xdy dymg co bian dé dang

Cic 1 sin dang irong qua trinh xdy dymg phye vy mye dich sin xit, cho thué, quin i hobe cho bt
ki mge dich nio khic dge ghi ahdn theo gid ghc. Chi phi ndy hao ghm chi phi dich vy va chi phi i
vay e lién quan phi hop vid chinh sich ke woidn cia Cdng ty. Yige tnh Kl b el cée thi sdn ndy
durge dp dung gridng nhar v ede wi s khie, bt diu tir khi i sin & vio iwang thii sin sing si dyng,

Céc kbodn dhu tir tai chinh dii hyn

Cing by lién ket B mda edng ty mib Céng ty ob dnh utmg ddng ké nhung khdng phdi I cdng ty con hay
chng ty lidn doanh cda Cdag ty. Anh hudmg ding ké the hidn & quydn tham gia vio vide dua ra clc
quydt dinh vk chinh sdch 1 chinh vi hogt ding cia bén nhdn dhu wr nhung khing ob dnh heimg vé
mge kidm st hoge dédng kidm scdl nhimg chinh sich niy.

Trong béo cio tai chinh cin Cng ty, khodn diu nr vio cdng ty lign két duge phin dnh theo phuong
phip gi4 ghe.
Dy phimg gidm gid ddu e cae khodn diu i i chinh duge trich Hip theo cie quy dgnh vé ké toan hign

hinh, Theo 46, Cang ty duwge phép trich lip du phing cho cie khoan Qv i khi gia i ghi 56 ceo hon
giii trj i sin thigin ciza bén nhin gop vin ti ngly két thic nilm i chinh.

Ghi nhiin doanh thu
Dioanh thu bin hing dupe ghi nhin khi déng thiv thia man tit ca ndm (5) diéu kign sau

{a) Ciing ty d chuyén giao phin lim rid ro v lgi ich giin lign vl quyén s hite sin phém g hing
hoa cho ngein mu;

() Cing ty khing cdn ndm giilf quyen quin 1% hing bia b ngui sic him hing hoa hoge quyén kidm
sodt hang hia;

(¢} Diaanh thu dwe xic dnb tong dbi chie chiing

() Céing ey s& thu duge lgi ich kinh o v gine dich bén hing; va

(e} Xic dynh dugpe chi phi lién quan dén gino dijch hin hding.

Dwoanh thu cia giso dich vé eung cdp dieh vy duge ghi nhdn khi két qua eia giso dich 46 dege xic dinh
miit cich ding tin cfy. Trudmg hop giao dich vé cung cdp dich vy lién quan din shidu ky thi daanh thu
durge ghi nhin trong kv theo ki qua phin edng vige i hodn thinh iai nedy cia bing cin dbi ki wodn
cil ki 46, Két qui cia giso dich cung cip dich vy dupe xic dinh khi thia miln tit cd bia (4) didu kign
AL

{a) Doanh thu duge xic dinh wong 35 chic chin;

() O khé ning thu duge bgi ich kinh o 1 giao dich cung cdp dich vy d6;

() Xic dinh duge phin chng vige 44 hoan thinh tai nghy cia bang can ddi ké todn; va

(d) Xiic dinh dwgre chi phi phit sinh cho giao dich vi chi phi dé hoin thinh giao djch cung clp dich vy
dis.

3
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tifp then)

Sgogi 1§

Chng ty dp dung xir 15 chinh 1éch ¥ gid theo hutmg din cia Chieldn mye ké todn Vidt Nam sd 10 (VAS
107 *Anh ludmg cia viée thay doi 1y gia had dodl™ vi Thing e s 1792012 TT-BTC ngiy 24 thing 10
ndim 2012 cin B Tai chinh quy dinh v& ghi nhdn, ddnh gid, %0 19 che khoin chénh Téch 1 gid hdi dodi
trong doanh nghigp. Theo dd, cae aghigp vy phit sinh bing ngoal 1@ duge chuyin dbi theo o zia i
ngdy phiit sinh nghigp v 56 dir cie khoin mye tién 1 oo goc ngogi 18 10 ngdy két thie nién 4§ ké tan
durge chuydn dbi theo 1y gid 1l nghy ndy, Chénh 1ch 1y gia phat sinh duge hyeh todn vio o cde ki
qui hogt #gng kinh doanh. LAi chénh 1ach 1 gid do dinh gid i che 50 du tgi ngiy ket thic nién 43 ké
todin kKhing durge ding &2 chia cho cd ddng.

Chi phi di vay

Chi phi di vay lién quan e tidp dén vife mua, dhu o xdy dymg hodc san xudt nhitng ti sin cin mit
thivi gian tiomg A0 dai 8é hodn thinh dua vio sic dyng hodie kinh doanh @uge cng vilo ngayén gil @i
san cho $én khi i sdn 3 duge dia vio st dung bode kinh doanh. Cie khoin thu nhdp phat sinh i
vige dibu our tam thii céic khodan vay duge ghi gidm nguvén gid i sin of lién quan.

Tiit ci cic chi phi 187 vay khic duge ghi nhdn vie béo cio két qui hogt déng kinh doanh khi phit sinh,
Chic khodan du phing

Cae khodn dir phﬁﬂ‘ duige ghi nhan khi Chag ty ed nghia vy ni hidn tod de két gud i mdl s kién d8
sy rn, vi Cong ty o khi niing phai thanh toan nghia vy niy, Cic khoan dy phing duge wic dinh trén
co s wrdre tinh cia Ban Giden dbe vé cde Khoan chi phi clin thid dé thanh toedn nghia v ng ndy tai ngdy
kit thisc nién 43 ké todn,

Thud
Thusé thu nhdip dognl nghigp (hé hign thng gid e cian 6 thué phi tr hidn b vi s theé hodin Iy,

S thud hidn tpi phai tra duoe tinh dym rén tu nhip chiu thsé trong ndm. Thu nhip chiu thoé khéc voi
Lk b ehudn duee trinh by irén Bio cdo k&t gua hoat done kinh doanh vi thu nhie chiv thud khong
bae gim cic khoan thu nhip hay chi phi tinh thué hode duge khdu trir trong cic nim khéc vi ngoai
khiing bao ghm che chi tidu khing chju thud hode khing duge khdu i

Thué thu nhip holin Iy dwge tinh trén cic khodn chénh ch gita gis tr ghi 8 vl co s tinh thué thy
nhdp cin cic khoan mype @i sén hoje cong ng trén Bao céo tii chinh vi duge ghi nhin theo planmg
phap dyra trén bng cin ddi ké todn. Thué thu nhdp hofin lgi phai tra phid dwee ghi nhin cho it e cbe
khodn chénh ch tam thi con thi in thué thu nhip bodn Igi chi dwge ghi nhin khi chic chiin cd di li
nhasdin tinh thué trong teeng lai dé khiu trir cde khodn chiénh léch wm this,

Thué thu nhip hodin lgi diege xic dinh theo thud sult di tinh 52 ap dung cho ki sin duge thu hid hiy

miy phii 17 dwge thanh todn. Thaé thi nhip hodn lpi duge ghi nhin vio hio oo két qua hog ddng kinh
doanh vit chi ghi viio win chi s hity khi khodn thed dé oo lign quan dén cie khodn mie duge ghi thing
vho vin ehi s i

Thi sin thud thu nhip bodin Iy va g thed thu nhilp hofin tpi phai ek duge bi ey khi Clng Ly ed quyén
hep phép @& bi wir it @i sin thed thu nhip hign hinh v thoé thy nhdp hign hinh phai ndp va khi
e 130 s s thi nhiip holin lgb va o thué th ahip bodn la phid i lign quan té thaed the ahip
doanh nghiép duge quin 1§ b eling mdt co guan thd vi Cong ty ed dir dinh thanh wodn thod tho nhip
hién hanh trén co s tuelin

THUYET MINH BAD CAO TAI CHINH iTitp thea)
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4 TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tigp theo)
Thui {Tigp theo)
Vide xic dinh thué thu nhip cta Chng ty ein o vao cic quy dinh hidn kinh v thud. Tuy ahién, nhimg
quy dink niy thiy ddi theo timg thin ky vit vide wie dinh sau ciing vé thut thy nhip doanh nghigp iy
e Vo kit qua kiém tra ciim eo quan s o6 thim quyén.
Cae logi thué khic duge 4p dyng theo che luft thud hign banh i Vigt Nam.
5 TIEN
371272014 AI22003
YND VNI
Tikn mit 2 760 552,080 M6 R13.TIS
Tidn g ngdn hing 11457760350 7.7R9.523.541
Tién dang chuyén - 3.503.357.527
14227312430 12,199.694,7K1
Toin by s du tién ding dé thé chip che khoan vay ngin han tpi Ngin king Thwong mig C phin Dia
tur v Phit tridn Vidt Nam - Chi nhanh Thii Nguyén nhir trinh biy tai Thuydt minh sb 13,
[ CAC KHOAN PHAI THU KHAC
AFIZIZO0A ASTEZOLN
VNI VNI
Phai thu thud Xudt nhdp khiu tam ndp 4.517.883.965 2833962 405
Phai th co guan bio idm (i) 333294800 2.347.253.240
B thuimg gigi phéng mit bdng - Phi Binh (i) I K335 486 1.833.990.485
Phai thu Cing doan Cong ty B 1.2 333 9610
Phai thu thud VAT tam ngp 517.775.298 784354641
Phai thu khiic 1507577910 1,724.535.491
1LT10.522.460 10526430314

(i} S dir tai ngdy 11 thing 12 ndm 20014 phan anh khodin tién Cang ty img trede gitp UBND huvén
Ph Binh dén bi va gidi phisng mit bing tai Khu cong nghigp Phi Binh trong nfim 2012, Hign i vige
dén b va gidi phing mat bang chua hodn thanh cling nha chua duge phé dupét v UBND huyén Phi

Binh.

(i) Cdng ty img trunde d& chi tri b cho oo quan bao hi¢m tién dm daw, thai sin cho ngwii lao ding.

1 HANG TON KHO

EIN LT 311272013

VNI VI

Hing mua dang di dusimg 2217805 238 BES4 001,120
Nguyén ligu, vit ligu 137.292.536.943 134.793.91 2.616
Uang cu, I!l.lng oy 1921 8724033 A0S O 430
Chi phi san s, kinh doanh dé dong 4232249065 24.597 462,672
Thanh phim 122 081 573096 971024 857.973
I1TRIGITRILS 267.232.226422

[ phisng giam gid hang vbn kho (3OERA39.821) {1 38E. S (4K )
G tr thudin e the thire bign dge cda hang tia kha 124.797.HAB AN 265.843.360.774

Nhir trinh by tgi Thuyét minh 58 13, Cong ty cling dimg hing hoa ludn chuyén v gid i thidu 4
50ty VND dé dam bao cho khoan vay Ngin hing Thuong mai C6 phin Cong thiong Viét Nam - Chi
nhdnh Thii Nguvén,
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Miy mbe,
thidt by Tiing
VND VND
NGUYEN GIA
Tai ngiy 01012004 45664240816 45.664.240.816
Thué tai chinh trong ndm -
Chuyén sang TSCD hitu hinh do mua ki trong nim {18 148,794,691 {18, 14 764,681 )
Tai ngiry 31/12/2014 ITE15.446,125  27.515.446.128
GIA TR HAO MON LY KE
Tai ngiy 01/01/2014 10.386.994.630 160,556,960 /30
Khiu hao trong nim 5484 R 054 5,454 804054
Chuyén sang TSCB hin hinh do rmua ki trong ndm (7221.729.227) (T221.729.127)
Tai ngdry 31/12/2014 R.650,069.457 B.650.069,457
GIA TRICON LAI
Tai ngiy 31/122014 18.865376.668  18.865.376.668
Tal ngay 31/12/2013 35.277.246.186 35.277.246.186
TAI SAN CO BINH VO HINH
Quyin sir dyng dit Plidin mim Ting
VNI VND VNI
NGUYEN GIA
Tai ngay 01/01/2004 35,218,083, 167 0623 390,602 44,841 473,859
Mua trong ndm TO2 474,600 792,474,600
Tal ngay 31/12/2004 35.218.083.167 10.415.865,292 45.633.948.459
GIA TR] HAO MON LUY KE
Tai ngay 01012014 3.768.761.574 3,768.761.574
Khiiu hao trong nim 1.616.915.968 1.616.915.968
Tai ngay 31/12/2014 = 5385.677.542 5 185,677.542
GIA TR CON LAL
Tai ngiy 31/12/2014 35218083167 S.030.187.750 40.24%.270.917
Tai ngiy 31/12/2013 35218083167 SES4629.118 4107L712.28%

THUYET MINH BAO CAO TAI CHINH (Tiép then)
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24 2013
VD VD
84 dur dhu nam 10526857876 90.514.96] £26
Ting 64, 154,368 553 46.625.505 518
Kbt chuyén sang thi sén cd dinh (360970838) (125085761 286)
(am khae - (1,527 818.18%)
S dhr cudi ndm 74.311.276.591  10.526.887876
Trong 6 bao gim mdt sb eong trinh ln nhy sau:
3122004 322013
VD VD
Mha mdy TN Hai Tir 43,040 440,923 5.IT8.707.963
Mhia ey TNG Phi Luomg 24428 658283 -
Dy dn Pl Binh B43.000.000 B3, 00L000
Khic 5.000. 168,385 4.405.179.913
T74.311.276.591 10526887876
PAU TU VAD CAC CONG TY LIEN KET
3zzng 3 LN
YD VED
Ching ty T phiin Xiy lip Dign Bic Thii TTE 130,000 771.150.000
Céng ty Cd phiin Thii trang TNG 3.300.000,000 3.300.000.000
4271150000 4271150000
Thang tin chi tidt vé chng 1y lidn két i nggiy 31 thang 12 nam 2014 nhu soo;
Nosi thnh T4 Ié quyén
_ Tip vt hogt Ty 1 phin bidu quyét Hogt ding
Tén cdng ty lién ket &ing it hiru ndm gidk chinh
% Ya
Céng ty C5 phin Xiy Thii i pe
lip Dign Bic Thii Neguyén Xy lip dién
dng ty C6 phin Thin Théi - 15 Binhang thii
trang TNG Nguyn : - irang

Tinh dén thii didm hign wi, Cing ty 5 phin Xy lip Dién Bic Thii chua cung cip duye sb lign bio
cho tii chinh tgi gy 31 thing 12 ndm 2014. Tuy nhién, Ban Gidm dc Cing ty Ginh gid ring phin 13
Cing ty phii ginh chju theo 1 K vin gop s& bing ding gid trj Cng ty d3 gip vin. Do d6, Ban Gidm
dée Clng ty quyét dinh trich lp dy phong gitm gid diu fu vio Céng ty Co phin Xiy Hp Dién Béc
Thai tgi ngdy 31 thing 12 niim 2014 v sb tién 18 771,150,000 VNI,

%
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VAY VA NI NGAN HAN

311272004 INE2/I013
WM W
Vay ngzéin hgn 46199 489,008 410899000566
Mgin hang Theong mai O phén Cang thaong Vigr Mam Z82.955.763.025 IT7.905. 713 860
= Chinhdnh Thai Mguvén (i}
Mgin hing Theng mai O phdn Bbda wr va Phan cidn 254.252.126.078 130,792,973, 816
Wit Mam - Chi nhanh Thaii MNguyén (i)
N Gl T s G e e 5000 :
Khoan vay ngin han khic (iv) H20.050.(000 217002 A0
Moy ekl B 60 han ek 1908229817 S9.727.500,648
Mgln hing Thuong mal Cb phin Bdu tr va Phin tridn 38.538.274.085 IBS31.600.000
Wigt Mam = Chinhianh Thaii Mguyén
Thué Ll chinh dén han i 4036061 5.300 1001 L9493 6158
Mglin hing Thueng mal b phin Chng thuomg Vidt Mam [RALUIRLELLLLY ERULE LY
= Chinhdanh Thai Nguyén
Cang ty Til chinh C8 phin D¢t may Vigt Nam LEG0L000.000 23250000000
Mgfin hang Thuemg mai Cb phiin Mgoai thiong Vigy 12.944.518.992 K, DXL
Mam = Chi nhdinh Thai Mguyén
Mgdn hang Thueng mol O phidn Qudn 061 Vigs Mam - Z61EELL440 *
Chi nhinh Thii Mguyén
HIRIUT.T18.920 4T0L626.504.214

(i) Khoan vay i Ngin hing Thirmng mai CO phan Cong thireng Vigl Nam - Chi nhansh Thilk Nguyén
then Hip ddng tin dung sb 012014-HBTDHMMNHOT220-TRG nghy 04 thng & nam 2004 w0 hon
mire tn dyng B 300ty VND (bao gom ci vay VND v USD)Y woi mige dich phge vy cho nbs ol ba
sung vl ddng phue vy hoat dong @in sudt kinh doanh hing may mie cia Chng ty, This han duy
tri hgn mlre tir ngiy 04 thang & nam 2014 dén ngay 31 thing § nim 2015, Khoin vay bing YWD chiu
i suikt bing 10 sule cor soedng bidn 38 i thidu 3,5%nam. Khoan vay o6 thi san béo dim i miy mbe
thidt bi may eing nghigp, vin phing cda Cong ty v gid i thé chdp 14 3.9 1f YND, céc cdng rinh trén
diie i quydn s dyng dils vin phéng cin Cang ty vai gid tri 15 12 5 WND, 4 miy théu i 8dng vii gid
trj li 4.3 13 VNI, cing trinh, vt kidn e gin lién von dit i Khu B Kha Clng nghiép Song Cdng v
i irj 12 1898 ¢ VNI - dily 1d 13 san dédng dam bio cho khoin vay dii han theo Hgp ding tin dung s
I00065F63/201 FHOT ngay 07 thing 02 ndm 2013 vi Hop ding tin dyng sb 30006563201 2 HITD
ngay 06 theang 10 nim 2002 nhur trinh biy tn Thuyét mink s6 15 (iid), Tong gid tr] thi an thé chip niy
14 200,21 t VNI dispe ding bio dam cho mine du ng cho vay vahole bao lanh 1 da 1d 104,2 1y
VL. Tai san bio dim clng bso gom hing hoa hein chuyén woi gid tj 1i thidu 1350 0 YND (xem
Thuyée minh 8 T) v quydn phid e phdt sinb e hop ddng kinh & cis Cong ty méd Ngin hing Thuong
mai C6 phén Cong thuong Vigt Nam ti teg vin,

(i) Khadin vay tir Ngan hing Thireng mai O3 phin Dédu e va Phat trién Vigt Nam - Chi nhimh Thii
Mguvin theo Hogp ding tin dung sd 012004/ HBTD ngay 07 théng 7 ndm 2004 wii hgn miee tin dyng
i da cho du no vay ngin han L 450 58 VND (bao gbm b vay VND v USID, 86 dir LC i phiin ky
quf, &b cr bao Wnh) nhim b sung vin i ding cho hogt ding sén xudl kinh doonh cia Cong tv, Thii
han dhuy iri hgn mire i ngiy 07 thing 7 nfim 2004 8én i ngiy 30 thing & nfim 2015, L& swii dugc
wic dinh trong timg hop déng tin dung ey thé theo ché 3 16 sudt cie Ngin hing trong timg thri k.
Khodn vay duge dim bao bing thé chip, cim cb tii sin cia bén vay: wodn bd s0 dir i khodn tién gin
win xudt kinh doonh hiing VNI vil ngogi 1 cis Cang ty tai Ngdn hing vi ti cic 1 chie tin dung khic,
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VAY VA NG NGAN HAN (Tiép thea)

(i) Khisiin vay 1ir Mgin hing Thieng mai Co phin Mgogd theomg Viét NMam - Chi nlsénh Thai Mguyén
theo Hip dbng tin dyng s6 1001 4HBTIVTN thing 9 nim 2014 v hn mie tn dyng W da cho du
viry ngln han 1 12,5 ty VNI nhiim bé sung viin liu ding cho hopt ding sin xult kinh doanh cia Cang
ty. Thiri han vay 6 thing ké tir ngiy it é,,, tinh cho timg Uin rig vin, L& sulit doge xie dinh trong
timg hop ding tin dyng cy thé theo ché 3 i sudt cia Migin hing trong timg thi ky. Khodn vay duge
dikm bdo biing mi4 titi sin hinh thinh 1 vin b e6 v vin vay tung han do Ngin hing TMCP
Ngogi Thuomg Vigt Nam - Chi nhénh Thai Mguyén tai trg - Ce miy mée, thidt b thupe Dy dn diu ne

miy mie, thidt bj cho Wha Miy THG Stng Cong vt nha may THG Pha Binh theo Hyp ding
thé chiip s 11/ WVHBTC TN ngsiy 22 thang 11 ndm H013 v csie viin henoed lién quan

(iv} Khodn vay ngin han khic tir cin bg cfng nhin vién cia Clng ty nhim phpe v cho nhu clo bd

sung vin huu Adng cia Cng tv vl ede mie 187 suft nhie san: 3%03m cho khodn vay khdng kv han,
Tl cho khodn vay ky hgn 3 thing.

THUE VA CAC KHOAN PHAL NOP NHA NUGHC

3i1zizm4 IN12/2013
WIS} VN
Thué thu nhip doanh nghiép 2121.484.491 A0 RAE. TR
Thué thu nhip ci nhin 544628577 4R M46.613
Thué khic 82673445 676015347
1148, TR6.513 1.334.150.749
VAY VA NI DAL HAN
3122014 3122003
YN VNI
Mgz hang Thireng mgl CO pliin Cong thuomg Vit Mam - 000, 105, 906,68 | 2000000000
Chi nhanh Thitl Mguyén (i)
i hdng Thirong mgl O philn P e vh Phat ién 96,951 081,345 134,554,000, 248
Wit Mam - Chi nhanh Thai Nguyén (i)
Mpdn hiang Thoreng mgd C8 phin Npagi thuomp Vidt Nam 44, TRO6.5 1 B9 £, OO0
- Chi nhinh Thi Nguydn (vil
Mgsiim hinge Thirong megi O phin Qudn 301 - Chi ahinh 10475 200, 5 360 &
Thii Nguydn (vii}
Cong ty Taichinh Cb phin D¢ may Vigt MNam (i) 6,025, (M0 8. 350.000.000
Way déi hign khac (iv) 2,1 12600000 3.2R5.205. 100
N'“ thué tii chinh .ﬂi.hm (v} 9212538830 |9 383532412
I50.GTOO12384  244.2T0LRDT.T60

{1y Khoan vay tir Ngin hing Thiomg mgl Cd phin Dy nr v Phi trién Vigt Nam « Chi nhinh Thii
Nguyén theo Hop ding tin dyng sb 01201 1/HD ngiy 23 thing 02 nim 2011 vii bgn mire tin dyng 13
19266 ty VNI win thin hgn & ndm 82 phiec v nho why alyrmg nha maiy TG Phio Rinh cim Cang fy.
Khodin vay ndy ehiju 15 suft bing Wi suit tiét ki¢m binh quin 12 thang tra sau cia Ngin hing Thiromg
mps O phin B¥iu nr vl Phat tridn Vigt Mam - Chi nhanh Thai Mguyén cong phi 10i thidu 4% mm cho
nhimg khoin vay bing dog Yigt Nam (didu chinh 2 Hn mit ndm vio ngly 2506 va 23/12) va I sult
tiét kigm 12 thing 1r4 sau edng 10 thidu 3,5%/ndm cho nhimg khodn vay hing USD. Cing ty di thé
chép miy mie, thidt bj, plumg tign i b, nha cim, vt Kign tric {xem ﬁrl.l}lél minh & &) - dily b tai
sim ding dam bdo cho khoan vay ngin han theo Hop déng tin dyng s6 012014/ HB ngiy 07 thang 7
niim 2014 nhur &8 trinh biy tai Thuyet minh 56 13 (i) v thé chip cb phidu niém y&, chum niém yét ci
liink dgo Cang ty véi thng gid tr 1d 31.294.060,000 VND & dam bio cho cic khodn tién vay, Tong gid
trj tiii sin dam han 15 361,03 oy VR,
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VAY VA NG DAL HAN (Tiép thea)

(i) Khoan vay 1 Cong ty Tai chinh CH phin D& may Viél Nam theo Hop ding tin dung sd
01201 VDHHBKT ngiy 19 thang 01 nam 2011 vdi hgn mibe tin dung 16 17 1 VNI vii thisi han 7
nfim dé phye vy nhu céu xiy dymg khw nhi uﬂﬂmﬂaucumuﬂym‘.ﬁmgtungcu(ﬁwgly ;
Khodn vay ndy chiu 131 sulit 18%/nim, didu chinh dinh ki vio ngdy diu tén cla quf. T sin ddm bao
& i san duge hinh thanh tir ngndn vin vay va cée ti sén va cie guyén elng lgi ich phit sink i quyén
st dyng Qi dirge ghi nhdn trong Gidy ehimg nhin quyén sir dyng dit 56 ADT50528 do UBNID Tinh
Thii Nguyén cip ngay 28 thing |2 nam 2008,

(i) Khodn vay tir Ngin hing Themg mgi Co phiin Cang thuong Vil Mam - Chi nhinh Thai Nguyén:

- Hop ding tin dung s 300065363201 4-HETEDANHCT220 ngay 28 thang 08 nam 2014 vii sd tién
cho vay 12013 VNI trong (i hgn 60 théng. Mye dich 32 thank todn che chi phi &iu ne hep phip
cia dir dn mé rimg ndng lre san cult ddu tr iy dymg nhd may may TNG Bgi Tir. Khoan vay chiju 1
st | 1%nam dbi vei VNI v T%nBm ddd vai UST v 52 didu chinh 01 thing mé ko, Lai suft cho
vay trong hyn duspe xde dinh bing 130 sudt oo sé cdng (=) bién 4 tdi thidu 4,5%/nam ddi v khodn ng
biing VNI el (+) hidn 43 tdi thidu &, 1% nam &6 voi khodn no bing USD. 131 sult co s6 dupe xac
dinh bing 15 sudt huy dong tét kigm ky hon 12 thang tra 1 st cdng (+) chi phi huy ding von ting
thém nhumg khing thip hom mine sin 13 swt cho vay ki han tuong (mg cia Ngin hing Thiomg mai
Ch phiin Céng thireng Vil Mam tgi nghy e dinh 15 sult, Khain vay dige thé chip biing 18 sén dam
biw theo Hip ding thé chip s 10/ TNG2014 ngiy 10 thing 7 ndim 2014,

- Hip dbng tin dyng s 300065363201 4-HETDDANHCT220 ngay 26 thing 12 ndm 2014 vid si tién
cho vay 1 10 tf VND trong thini han 60 thing. Mye dich ding 3& thanh todn bi dip cae chi phi diu o
horp phip etia dig dn cii tgo b thing thidt bj va ning cip dbu w xdy dyng cde ohng trinh xly dyng co
bt odn cdng 1y, Khodn vy chiu 180 sudt 10,5% 880 vl VND vh 52 didu chinh 01 thing mi 1, 15
sudit cho vay trong hgn dugee xie dinh bing M suit co sécdng (=) bién 36 16 thidy 4,5%nkm. Lii sudl
cho vay treng han duge xéc dinh bang 18i sudt co st cdng (+) bién 4 i thidu 4,5%/nam d&i vii khoan
oy bding VNI L0 sult co s durge sée dinh bing 15 sult sy ddng tét kidm ki han 12 thang 18 |30 sau
cing (+) chi phi hoy ding vin ging thém nhmg khing thip hem mine sin 18 sudt cho vy by hgn oemg
img eia Mgin hdng TMCP Cng thueng Vidt Mam tai ngay xde dinh 18 sudt. Khodn vay duge thé chip
hiing 131 sin dim hio theo Hgp dbng thé chip ob 117 TNG2014 ngdy 18 thing 11 nam 2014,

- Hyp ddng tin dyng si 30006563201 YHDTD ngiy 06 thing 10 ndm 2002 véi s tidn cho vay 1 40 1y
WM trong thr ban 60 thing. Mye dich ¢ du e dy dn sy demg chi too vl ning clp cic cong trinh
wiiy dymg oo bin ciim Cng ty. Khodn vy chju 18 sulit 15%/ndm va =2 iy djng diéu chinh hing thing
khi o6 sir bidn ddng cia thj insimg hode nhimg quy dinh cia Ngin hing Nhi nuoe, 15 swit &idu chinh
hiing 1 sudt tién i té kidm VNI ky hgn 12 théng trd sau ciing (+) bign & 16i thidu 4%/nam cing
{+] chi phi huy dng vin ting thém niamg khing thip hom 18 sult sdn va'hale theo quy dinh cia Ngin
hing Thromg mai Cb phin Cong thwomg Viét Nam theo timg thisi kv, Tii sén dam bao 1 todn b i
sin of dinh 13 eong winh vit kidn trie gdn lién vod dat @i Kho B Khu cdng nghiép Séng Cong rj gid
1898 tf VNI (xem Thuyét minh sb 8) - diy 1d thi sdn ding dim bio cho khodn vay ngdn han theo
Hiep dbng tin dyng s6 017201 4-HDTDHMNHCT220-TNG nygdy 04 thing 6 ndm 2004 nh 38 trinh bay
tgi Thuyét minh s8 13 (i), Ngodi ra, Cong ty phai bd sung thém cic i sin khic dé dam bao cho todn
B i ng nghn ban ti Ngin hing Thieag mgi C4 phiin Clag tromg Viét Mam - Chi nhinb Thii
Nguyén.
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15, VAY VA NG DAL HAN (Tiép theo)

- Hop dfng sb 30006363201 3 HBTD nghy 07 thing 02 ndm 2013 vi sb tin cho vay I 40 5 VND
trang thirs ham 64 thing theo phucmg thise cho vay theo d in dia e My dich dé bis dip chi phi thee
hisén [y an gini Soan 11 diin oy dyng, cid o hé thing thidi b v ciip ciie eong trinh sy dyng
mbmmhnf_a'.h!q- Khodn vay chju i3 swit |4%/nim vi 58 1y ding chinh thaing khi o sy
lﬁiﬂgcmﬁ]‘lﬂuﬁgmmm quy djnh cta Mgdn hing Nhi aude, 181 sl didu chinb bing 13i
m g it kigm VNI ki han 12 thing tri sau ofing (+) bidn 45 18 thidu 4,5%/nim cdag (+) chi
pmmqrdmmm:mmungtmm horn Ui swdlt sin vahoje theo quy djnh cia Ngin hing
TMCP Cing thuomg Vit Mam theo timy thii ky. Tii san dém béo i fodn b Gi sin oo dinh B céng
tritth vl kién trise gin lién v ot tpd Kb B Kha odag nghiép Song Cong i g 1598 o VND - diy I
i osan gdng dam béo cho kbodn vay ngan han theo  Hgp N dyng sb OL/Z004-
HETDHMMHCTZH0-TNG neiy 04 thang 6 nfm 2014 nhie 8 wink by i Thigd minh ob 13 (i) vi
deﬂngwymhanbﬁm%mm’ﬂmnuﬂyﬂﬁ!hhmInm!l}llnhuulnh'béy phia trén,
Meodi m, Chng ty phii bd sung thém che ti sin khic 3¢ dim bio cho todn b du ng ngin han 13 Ngin
hing TMCP Cong thaomg Viét Nam - Chi nhinh Thii Nguyén hao ghm quyén sir dyng ddi vi phuong
fién viin ki néu cd, quyén 458 ngr 1 cde khodn phii tha phie sinh 1 cic hep déng kinh 1, hing tén kho
Tadin chuyén,

Tding ik i ti shn dim bio cia cde bop ddng rén 14 5689 1§ dbng,

{iv) Khoin vay dai hgn khic tir cén b céng nhin vién eia Cong ty nhim phye vy cho nhu clo bé sung
viin hru dng cis Cong ty vi mie 1 st 0% nim.

(b My tlaud wi chinly dai han pladn doli Hgp dfog il i chin sd 05081 HBCTTOLB-THG by
36 thing & ndm 2001 vi b 05081 1HBCTC-TNG ngdy 13 thing 02 mim 2002 véi Cong ty Cheo thul

Tai chinh Ngin king A Chin vi Hop dbng thul thi chinh s& 1111337TH2 ngly 15 thing 11 nam 2001
wini Cing ty THHH Cho thud Tai chinh Qude o Chailease. Ciic khodn ng nay o6 thii han 3 ndm ké oir

ngiiy k§ hop dang, Wi suit duge xéc dinh theo timg thii k.

{vi) Khoin mgdn hing Thieng mgi O phiin Neogh Thuomg Vigt Nam - Chi nhidnh This Nguyéa
lhmhuhp;:ing tin dymsg mhur sau:

- Hyp déng tin dyng 6 271 VHDTITN nghy 22 thing 11 nim 2013w & Hén vay VND nwong
dwromp viii 255,430 USD v 1.381.455.410 VMD trong thii hgn cho vay 1hi da I 48 thang. Myc dich dé
thanh todn bl bodn cic chi phi hop b, bep B v hop phip cho Dy dn diu b sung miy moc, thig b
cha Nhi miy TNG Sang Ching vii Nhil may TNG Phi Binh do Cong ty lim Chi @i tr. Khodn vay
chiu [ sudt hay ding tid kigm VND k§ han 12 thing tr sau cia VOB Thii Ngupén + 3, Mainim,
nhumyg khdng thisp hon Wi suit cho vay nglin hgn thom chigw cing thin didgm, didu chinh 3 thing/in ké
tir mdy gidi ngfin ddu tén. LI sufit ng qua lsan 14 130% 183 sult téa tnugn, Tai sén dm béo 14 @i sbn
hinh thinh tir vén ty ci vit vin vy b che miy mac, thiéd bj thude Dy dn dia tr b sung miy mde, thid
b cho Nlsh mdy TNG Sdng Clag vi Nhi miby TNG Phi Binh,

= Hop dbng tin dyng sb S0O4GHBTINTN ngly 29 thing 4 ndm 2004 vivd sb tin vay YND temg deong
v 1,960,218 USD nhimg khing vegt qui 70%% gid i (chum thud néu ob) cim miy mic thid bj. Mye
dich kbodm vay @ thanh todn (hao gbm ci phdn bodn wha e o6 43 chi vt qua o 18 cam kit ce hi
phi hgp Iy, hyp 18 va hgp phip che Dy an diu ur bé sung mity moe, thiét bj nim 2014 do Cang ty lim
Chit du . Thii hgn cho vay i da 1 48 thang ké tir nody gioi ngin ddo tién, tei gian &n kan 6 thing
ki tir mpdy pridd nglin i tién, L83 suit cho vay déi v khodn vay nin vin bing VND: Ui st by ddng
et kigm WND kv lan §2 thing trd 16 sau can VOB Thid Nguyén + 3, 7%/mam, nhung khing thip hom
sin Ui suft cho vay nglin han dp dyng cho timg thivi k. LAi sult cho vay ¢ voi khodn vay ric vin
bing USD: L sufit by ddng Hé0 kigm USD ko han 12 thing 1w & sn eian VOB Thitl Nuvin +
285/ nam, niumg khdng thiip bem sin 15 seht cho vay nghn han Gp dyng trong cing thin ko, LA st
cho vay duge xde djnh v didu chinh djnk ki 3 thingn k& i ngdy bén vay ri khoan vdn diu s,
theo thing béo cia Bén cho vay. LAl sudt ng qud han 16 130% 186 suft chi vay. Thi sin béo dim i todn
b muy ende, thidt by thde Dig dn du ne b sung miy mdc, thidt b ndm 2014 do Cang ty lim Cha diu
1 theo Hop ding thé chiip sé 47/ 1 4HBTCTN nghy 29 thing 4 ndm 2004,

%
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VAY VA N DAL HAN (Tip theo)

{vii) Khoin vay trung han tir Mgdn hing Thueng mai Cd phin Cudin $8i - Chi nhinh Thii Mguyén theo
Hyp ding tin dung sd 231 14000 2089348, T1 ngdy 14 thang 9 ndim 2004 vwit hgn mine iin dyng 14
GOT6T9.6 USD va 3195, 787826 VND vii thi hyn 48 thang ké tir ngay giai ngin diu tién, Khing co
thii gian din hyn, Mye dich khodn vay 8& thanh todn LIC theo plaeog dn mér L/C ciin cir véo bgp ding
nlip khile miy moe, thidt b neanh may vi thanh wedn tén mua hang trong nim. L sudt duge xbe
dinh trong timg hop ddng tin dung oy thé theo ché 4 180 sult cia Ngin hang rong timg thir ki, Tii
sin dim bao L thi <in hink think tir vin vay 14 cde miy moe, thidt b thes Hep dbng thé chip sh

220.14.090. 2089348, B,

e khodn vy vl ng dusge hodn ird theo lich bitu nhu sau:

Trong voag modl ndm

Trong nim thir hai

Tir néam thir ba dén ndim thir ndm
Snu ndim ném

Trir: 54 phai trd trong vong 2 thing
idhuge trinh bay & phin ng ngiin han)
S pluiii e s oo 12 thang

31122004 31/12/2013
VD VRD

71008 220817 $9.727.803 648

B2 446552008 119.353.291 504
§9,120,222 981 65,199,942 6017

16 105 906 6R ] -
FRUATH 12 3R4 244 2TILRIT . ThRill
71998220817 59.727.590.648
187672682567 1B4.543.234.112
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16. VON CHU SO HTU
Thay dbi trong vin ehi sé hivu

Thing dir vim  Von Khsc ciia Quf diu tr Quf dig phing  Quf khie thuge Ly nhujn sau thué
Viin didu 1§ cii phiin chii si hif phdt trién tii chinh  vin chi si hite chum phin phii Ting cing
VND VND VND VND VND VND VIND VND
S4 dw gl ngdy 01012013 34613 250,000 29.908.861.362 54994591  17.061.674.750 S.842.704.136  4.336.169.472 21.231.659.079  213.049.313.390
Lei nhufin trong nim - - - - - - 14.057.216.474  14.057.216.474
Chia ¢d tire : : - - = - (13.461.325.000)  (13.461.325.000)
Trich quy tir Igi nhudin ném - 1.094,082,954 547,041,477 1.004,082,954 (3.179.290.339) (444,082,954)
2012
Tam trich qu¥ nam 2013 (i) - - - - . - (16500000000 (1.650.000.000)
S dur tgi ngay 01012014 134.613. 250,000 29.908.861.362 54.994.591 1R155.757.7T04  6.389.745.613 5.430.252.426 16.998.260.214  211.551.121.910
Tiing vin trong nitm 28.266.210.000 - 2.125.000 - - - (28.268.335.000) -
Lo nhudin trong nfim - - - - - - 331583190157 53.158.319.157
Trich quy tir lgi nhudn nam : i - LD94.082.954  2.402.960.786 - (3.536.935.214) (39.891.474)
2013 (i)
Tam trich quy nam 2014 (ii) - - . . (2.500.000.000)  (2.500.000.000)
Giam khic - (48.181.816) . - - - - (48.181.816)
S dr tgi ngay 31/12/2004 162879460000 29.860.679.546 STA19.591 19249 840,658 8. 792.706.399 S5.430.252.426 35.851.309.157 262.121.367.777

(i) Theo Nghj quyét Bai hdi ddng cb dong thuimg nién niim 2014 s6 247/2014/NQ-DHBCD ngay 13 thing 4 nim 2014, Cong ty thye hién phén phdi lgi nhudn dé
trich 1dp Quf ddu tr phat trién, Quy dy phong tai chinh, Quy khen thuémg, phic lgi vi sé tién ln lugt 14 1.094.082.954 VND, 2.402.960.786 VND va
1.689.891.474 VND (trong d6 tam trich trong nidm 2013 la 1.650.000.000 VND, trich bd sung nim 2014 14 39.891.474 VND).

(ii) Comg ty tam trich quy khen thuomg, phie lgi tir lgn nhugn ném 2014 v s6 tién 2.500.000.000 VND theo MNghj quyét st 40BAMNOQ-HEOT ngay 30 thing 6 nam
2014 va Nghj quyét s6 408B/NQ-HDOQT ngay 31 thang 12 nim 2014 cia H§i ddng Quan tri. 86 chinh thirc s& duge phé duyét trong ky hop Pai hii déng cb dong

nim 2015,



THUYET MINH BAD CAO TAI CHINH (Tigp theo)

MAU SO B 09-DN

Cie thrarydt amindy iy B mcit b plin hom thénh vi cdn dipe doc déog thed v bea cde 13§ chink kém theo

1.

7.

VON CHU SO HOU (Tiép theo)
Tiing vin didu 1

Citng theo Nighi quyét Dai b ding o ddag thudng mién ndim 2014 58 247201 ONO-BHDCD nghy 13
thing 4 nim 2014, Dai héi ddng C5 dong thuimg nién cia Cong ty ¢ phé duyét phiong dn phat hinh
cé phidu ting vin didu 1§ cha Céng ty bao gdm phmng dn ird cb tire nim 2013 bing cb phitu véi w 1§
10:1, phidt inh cho o ddng hidn hita theo ty 1& 3:1 vi phat lnh ob phidu theo chirmg trind Dz chon
chi ngwin luo dong (ESOP). Ngodi ra, Dyi hii ddng ob dong dA nhdt i chi i cb tic nbm 2004 i
thidu 1 10% vim didu 1@ va iy quyén cho H ding Quan ir| Iga chon hinh thire chi ra bing vién man
hifie bing e phidu. Tidp a6, nghy 13 thing 10 nam 2014, Hai déng Qusin i Cong ty & b Nghi quyt
50 SH0MO-HBOT thing qua phurmg an phat hinh co phicu 48 1w ob e dot | nim 2014 va Cong ty
di o6 Bdo cdo sd B00TNG-BC ngay 23 thang 12 nam 2014 cia Hji dbng Quin i vé vide bio clo kit
qui phit hinh ed phica dé tri cd tne.

Bén ngiy 31 thing 12 ndm 2014, két qui ting von ditu I dinge thye hién nhir sau

K hogeh Thy hign _ Chishlgeh
sl Giid b s&g G i Gt
i YND i VNI ¥YED
Phurerng dn phids hinh
Tk e vire miim 2013 1.346,132 13,461,325 (00 1. 346,080 JER IR LA L] (425000 (i)
beding cb phida
Tmi :e’-mamnm | 480,00 14,807 (] {k (N} | 480,531 14805, 310,000 i TO0UCE) (i)
2004 biing cd phidu
g LA26H33  IRIGHIISA00  2EI6611  HI6G2N0000  (2125000)

{1} 56 lugmg b phin phat hanh thye € thip hom ké hogch L do sb ¢b phiy déi du khi Bm trén, Gid tr
chiénh lpch dge ghi nhin tng von khic cit chii si hine

O tin
Theo Nghj quyét s 60NOVTNG-HPOT ngiy 19 thang 01 nim 20015, Hji déng Quan trj Céng ty da

quyél nghi chi trd o tire don 2 nim 2014 lkﬁ%hﬁngl' n mft. Thin gian cha trah e tire I thing 4 nim
2015.

Cé phitu
31712/2014 31712/2013
S0 hegm ob phidu d8 bin m cong chimg 16288, 116 14807415
+ Coh phiid pheds thdng 16,288,016 14.807.415
54 hegmg o phibu dang liu hinh 16.288.116 14207415
O gl i eling 16,2880 16 14807415

Minh gid b phidu phi thing i 10,000 VNIV phidu.

BAD CAD BO PHAN

B phin theo khy vie dis IV

Ciing ty khing co hoar ding kinh doanh nao ngoai fanh thi Viét Nam 5 hogt ding shn st vil kinh
doanh clia Cdng ty chi yéu thire hign tgi s6 160 dwimg Minh Ciuw, thinh phd Thii Mguyén, tinh Thai
MNguvén,

THUYET MINH BAO CAD TAI CHINH (Tiép thea)
b et sinly iy Ik it b plvcin B Shciorh s coim dvpe dine ditmg ot win' B o il civrd ki theo

7.

18,

2,

11.

BAD CAC BO PHAN (Tidp thea)
B phiin theo Tinh v kinh dooah

MAL S0 R 09-DN

Trong nim, hagt ding chit yéu cim Cing ty I sin xwit v kinh doanh cic san phdm may mie (xult
khdu vi bin ndi dia). Do 86, Cong ty khing rinh biy hio cko b theo fink vyre kinh doanh.

Daamsh this, g via 41 diege iish by chi tétheo doanh thia vi ghd v

£gi Thuyét mink s 18 v& Thuyét mink 56 19,

DOANH THU BAN HANG VA CUNG CAP DICH VI

Disanih tha bidn hang
Deanh tha gaa oing

Chic khsin ghim frir doanh ihu
it i buings b

Dussh th ehahn & bein il 8 eung elipdich v
GLA VON HANG BAN VA DJCH VI CUNG CAP

G vidm bin hing
(i viln g oing

DOANH THU HOAT BONG TAI CHINH

Liti tién giri, tién cho vay
L ehénh Weh 1y ghi

CHI PHIE TAI CHINH

Il b i vy
L chénh Kch Ly gia

LA SHUAN KHAC

Thu tir thandy I8 thi sdn ob djnh
Thu nhjp khic

i 1rj et lgi ciin i i o dijnh 48 thanh by
Chi phi khie

Lo nhngn khdée

bt Biding v cung cip dich v

2014, ZRL7,

VAD VAD
911691147086 1012043 300 049
265,500 T54.543 174,61 495,57
1377.233.901.59%  1.186.684.796.425
127 476 (M) 6300455918

13TY. 106425 599 1180294, 700,507
2014 2013

VAD VAD

H T4 3R S0 ENRSTETI8.547

B 36,5236 141601223565

LIS, 1109406 330

B62.176.919.412

4 P E]

VD YND

45 965000 1 01963, TEMk
3.156.756.151 2.224.560.416
A202.T2N.754 IAIR519.016
04 1ol

VD VNI
62,345,522 209 74,5303 280,204
507130427 1,190 37H
67615655726 T5494.271 582
4 23

VD VED

B2 T 13204 485 5%

| G e, | 08 LI81S20.453
2AK.193.37%9 15386404318
(a2 401 408 1 TSLET4, 100
247,231 994 LEEY A1, 126
.63 339 13.5E5.492.2346
14725040040 1R 4082




THUYET MINH BAO CAG TAI CHINH (Tidp theo)
Cide thanyis mindy iy It nndt b priioe o thand vi edn dheore diee ding thei wii bedo cdo 188 chinh kéor thee

L

15

CHI PHI SAN XUAT KINH DOANH THEQ YEU TO

MAL S0 B 090N

2014 013
VI WAL
Chi phinguyén lidu, vii ligu HIRA2H 345306 SiH, S0, 0, 143
Chi phinhiin céng 40, T2 1 659588 3E4.970.386.427
Chi phi khitu hao i sin b dinh S1.2B0.051. TR0 44,652, 359,605
Chi phi dich vy mua ngoa 34397181503 19, TS [N)S5 50
Chil phi bing i khie T3O1A680. TR 38.000,384,117
1.2E4.939.918.976 105581 4.566.185
CHI PHI THUE THU NHAF DOANH NGHIEP

4 nia
VWD VNI
Ly nbiisfin ki podn tranve thul G4 32RH6.61T 17.191.252.836
e chinh chio thu nhipchju thué 242307514 107043110

Trir: Thu nhip khdng chiu thué -
Cong: Cic khodn chi phikhéng degpe khiu i 242307 524 1070431 10
Thu nhijlp chijn thed 64.571.204.141 17.298.295.946
Thué sudt 7.5%, 2% va 212% 7.5%, WP v 25%
Thusé thu nhip deanh nghigp 1L H9E4TESSE 2.766.833.048
Tang do quyét todn thud A0, 9,02 AWOLBOS 14
Trir: Chi phi cho lao ddng nit [ 279NN (203600000
Thué thu nhdp deanh nghiép hién hinh 111 7577460 3134036362

LAL CF BAN TREN CO PHIEU

Wide tinh todn [l co ban trén o phidu tal ngdy 31 thing 12 afm 2004 da tén sd g ahudn thede v od
ditng sir i e phidu phi thimg v sd lmg binh quin gia quyén coa sb cd phidu phi thitng dang liu

hisih tromg nfim, oy thé nhat sau;

013
2004 (¥ chinh Lgi)
YD WD
L nlvofin thudin sau theé tio ahip doanh ag hifp 53.158.319.157 14.057.216.474
Lagi abiin phin b cho ob dong i hitu e phidu 51.158.319.157 14.057.216.474
s ihing
i phidi phd thing dang s hinh binh guin 16288, 116 14.807.415
trong nim (Cd phidu)
Liii eo bein irén e phidu 2264 949
Dridu chinh Lgi sb cb phitu phi thing binh quin gia quyén
S ed phidu binhk Liki cor biim trém i
i ia quvite ik
i il VN
Then o cio tai chinh nim 2003 13461328 1.044
An:h hudmg eda tr b te Aot 2 nam 2015 biing co o (95)
phidu
Si @ dile chinh lal 14.807.41% G489

THUYET MINH BAD CAD TAL CHINH (Tp thes)

MAL 50 B 09-DN

ol Hm'e':mmﬁrun b it bh phvgin hypp thdneks vl nlwdu\.n e ﬂ‘::lng.r&m wiltf Mo cdn W olrinly kém dheo

26,

COMG O TAICHINH
Qi Iy rind ro viln

Céng ty quim 1 nguim vin shm dam bao ring Cang ty o6 thé vir higt ding Hén tyc vim 15 da héa i
ich l:im.til:uﬁdiwi thing qua Iﬁiuuhmt:l#s]unaw*ln viin Wil Gl .

Cliu trise mnmmu 1y ghm ed che khodn ng thisn (bao pdm che khodn vay nhir 33 trinh by cai
Thu;réi minh 6 13 v 15 I.'nnhuén}mph.in\@nml:-csd‘h&um:mmﬂmcm(‘mglylhﬂog&m
v givp, ciie quf dy il v i nbudin saw thué chia phn phii),

gt ek dleier hay di chink

Hé s it by thi ehink eim Cong 1 i npsy két thise nién & ke todn nhr sas:

V122014 12013

NI WY
Cac kKhodn vay Bl ET0A0] 487 G55 | 69 HIR. 320
Trir: Tidn 14.227.312.430 12,1 99654, 781
TNy lhuﬁn T G308 057 BAZ O] 13,545
Vin chi sd hifu 262.121.367.777 21551120 990
T b miy thadin trim v el si i 302 344

Cdie chinh sich kit todn chiil yite

Ui it che chint sheb ki todn chin véu vi che phiong phip ma Coag 1y dp dyng (bao ghm cie téu chi
dé phi mhin, e sdr b dinh gid 16 v co sivghi nhin che khodn thu nbdp v chi phi) d8i voi tme logi ti
sim i chinh va chng no @i chinh dwpe trinh biy i Thuydt mink sb 4,

Céic logl chng cy thi chink

il ] mhi i
3nzzon4 aarzena
WK VND
T sdm tid chinh
Tidn 14227312430 12, 195654, 7801
Phii thu khach hing va phii thu khic 16R.GR3.031, 390 113502 RET.516
EXu tr dii hgn 100U KK 1 BOHLANKD, N0
Tiisdn thi chink khic 4356515129 2.658.374.735
Timg cling 188, 766,859,058 129.660,957.032
Cilng my thi chink
Ciie khasiin vy TS T B2 65T 635, THA 295914
Phii tri mgaréi bdn v phai tri khic 77.023.783.034 63,123.652.559
Chi phi phai tra 9,361 857381 4,170,536, 568
Ciie khedin mgy thud 14 chinh Q12538850 19.381.932.412
Ty cing RO 156.041.903 724464017753

Cibng ty chura dinh gi;ginhrihpp!j‘nmﬁjmmiuhhm vt et i thi chinh 1 ngdy kit thise nitn do

ki 1odin o Thing i

2VH09TT-BTC do B Tai chinh 43 ban hinh ngdy 06 thing 11 ndm 2009

{“Théag tur 2107) clng nhir cde quy dinh hign hinh cham c6 hodmg ddn ey the vé vige xic dinh gid trj
hu'p]:.'cu.nmmmn tai chinh vi mgmmnhmh Th-.’mgur‘ll]yiucw!pmmgl:huﬁ.nmrchﬂmm
titi chirh Cuade of & vide trinh hiy bio céo ti chinh v thayét minh thang tin ddi v cng oy tii chinh

nhumy khiing dum ra hinimg dfin twong deomy cho vide ddnh gid va ghi nhdn Fﬁﬂﬁ oy b chinh bao gim

i dp durg gi 1 hop b5, nbdm phi bep v Chudn mue bio cho S chinh Quie
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e thnunyds mind iy Kt macie ) plvcin Bigrp sty v o e doe déieg eheri v bebe cabo 8 chind kb theo

6.

CONG O TAI CHINH (Tidp theo)
Mue titu quin Iy rai ro tii chink

Cing ty 44 xby dymg hé thing quin B rii o nhim phat hién v dédnh gid cac mii ro ma Céng ty phai
chiu, thidt lp che chinh sich v quy trinh kidm sodt mi ro & mie chip nhin duge. HE théng quén 19 mii
res dugre xem xét lgi Ejnh ki nhim phin dnh ahimg thay 451 cio didu kign th traimg i hopt ding can
Ciang ty.

Rii ro ti chinh bao gém i ro thi tnsimg (bao ghm rid o 1 gid, nid ro 180 sudt vi mi o vé gid), mii re
i dymg i mid ro thank kKo,

Ridi roe phf trivvimg
Hogt ding kinh doanh cim Cang ty 52 chi yéu chiu nii ro khi o6 sy thay dbi vé ( gia hbi dodi, 15 st
vil gl

Céng ty khong thye hign cic bign phip phong ngim rii ro ndy sau khi Ban Gidm dée danh gid chi phi
A thare Bidn phdig ngim mid fo 1 gid bay i o 10 sudl o6 s cao hom ril ro thi et kKbl o6 si thay
i vl 1 gid cida ele cing ey t@i chinh ndy trong wemg lai.

Curchar IV Pl s £ Bl

l'.‘fng 1y thire hign mie sb cae gino dich ob gde ngoai 18, theo di, Ching 1y s& chiu nid ro khi ed hién ding
vit iy gid,

Ciid rj ghi =0 ol cac thi sin bing Hén va edng n biling ién ob ghe ngoad 1@ tod thid didm cudi ndm nhar

EHLTH

Thi sdn
/122004 322003 3122004 A1/12/2013
VN VD VD VA
X la M (USD) 430, 346,633.277 185.733.978.714 1491499943 384 104,318,425 347
Phcin tich o mhay 38 verd o 1§

Cang ty cha viéu chiu dnh hidmg cia thay ddd 17 gid ek D6 la M7,

Bing sou diy thié hign phim tich 80 nhay 86§ véd ngoai 1 el Cing ty trong truimg hop L s ddng Vi
Mam ting/giam 10% so v B la M, Ty 1§ thoy dbi 10% dwge Ban Gidm dde sir dyng khi phin tich
Fid ro 1y @i vl thé Bidn ddnh gid cda Ban Gidm dde v mire thay ddi oo thé b eda oy gid. Phin teh 46
nhuy viri ngogi 1§ chi dp dung cho cie 56 du cie cie khodn mye tén 1§ bing ngosi 1 i thd ditm cudi
nim vii diéu chinh vige danh gii lpi cic khoin mye niy khi co 10% thay d8i coa ty gid. Néo tv gia Da
In M9 dusi iy 5o voi Prdng Vil Mam ting/giam 10% thi fgi nhujn troce thud rong ndm e Cong 1y
s ghim/ting che khodn nhar sau:

31122014 3122013
VND VD
EMd s M (LSEN (28215668, 989 (B.141.555.337)

Curchon I P o 436 snaide

Cing ty ehiu roi ro K5 sudt phit sinh tir ede khodn vay chiu 13 sudt 88 due ke b, Bii ro ndy 58 duge
Cing 1y guin 1§ bhng cdeh duy tri & mire dd hgp 19 cie kiwdn vay v phén tich tinh hinh canh ranh wrén
thi trisimg & ci durge 1 st o g cho Cang 1y tircde ngudn cho vay thich hop,

THUYET MINH BAO CAD TAI CHINH (Tidp thea) : MAL SO B 09-DN
b Ayt windy iy fe mgie B i frop thawrh v edin doprc de déimg thei wird b cdo G chink ki theo
26, CONG Cl TAI CHINH (Tidp then)
3 gy ciba AT swi
% nhgy ciis e Khodn vay d0i voi sy thay 36i 10 sudt oo thé say ra & mie & hop 1F trong 1 sud
durge 1hé hidgn frong bing sau by, Vi gid dinh b du tidn vy cudi ndm B sb du tidn vay trong sudt
nim thi ehinh, néu 18 sult cia che khodn vay voi 15 suft tha ndi ding/giam 200 didm co bin thi b

nhushn trude thué cias Clng ty cho nfim @i chinh két thic ngiy 31 thing 12 ndm 2014 2 gidmiing
16.1 17408030 VNI (ndm thi chinh két thic ngiy 31 thing 12 nam 2013 13.103.396.567 VND).

Tang/(Glimy  Anh hiémg dén lyl
s i mi oo Iein nhujin trade thad
VNI

Cha nam thi chinb ki thise ngdy 31/122014

W +20 {16 11T A08.030)
VR - 16117408030
Cho nam thl chinh kit thie ngay 317122013

VNI +200 (13, 103390, 567)
VR =i 13, 103,386,567
Chuacinn 1 raid ro W8 gpict daieige Facker

Cing ty mus nguyén viit lidu, hing hia tir cie nhi cung clp wrong vi ngodi nade 8 phye v cho bog
dng sin xisht kinh doanh. Do vily, Cong ty 58 chiw rii ro t vide thay i gia bin cia nguyén vit ligu,
hing hiba,

Ruif ro tiv dyping

Rili ro tin dyng wiy ra khi m@t khich hing hoje ddi e khing dip (mg duepe cde nghia vy trong byp
dibng diin Sén che vn thin ui chinh cho Cong 1y, Cong 1y ¢d chinh sheh tn dyng phis bp vi thanimg
suyén theo dii tinh hinh & dinh gid xvem Cong ty cd chiu rii o tin dyng hay khing. Toi ngiy 31 thing
12 nam 2014, Cing tv cb mit sb khoin phai th qui hyn thanh todn, dheo dé Cong ty &4 thye hign trich
1 dy phing phbi thu khd doi vl sb tidn 12 5535 043,207 VED,

{hanaer 0§ pabi par Shanly Ko

Mye dich quin by mib ro thanh kisodn mhdm dam b di ngebn vin 4 dip (mg che nohia vo i chinh
Hién td i trong teemg lal. Tinh thanh khoan cing dege Céing ty guin 1§ nhim dim bio mire phy o
gitr chng ng dén han vil i sin din han trong ki & mite e6 thé dupe kidm sods ddi v sb vin ma Céng
1y tin ring ob thé tgo m rong k¥ 4. Chinh séeh cia Cdag v 1a theo &M theimg xuyén cie v chy v
thanh kbodn hign i vi dy kidn trong tremg i ahdm dam béo Cing ty duy i di niee dy phing tién
mt, cic khodn vay vi di vin mé cic o ding cam két giop nhim dip imy cic quy dinh vé tinh thanh
khodin ngin hgn vi ddi hgn hom,

Ciic bamg duisi dity trinh bay chi 1ié1 cie mie dio hyn theo hop ding con lgi dbi v i sin i chink vi
oimyg myp i chinh phi phin sinh vi tei hgn thaoh win ohe 30 duge e tagin, Cae bdng nay dupe
trink béy dyr trén dong tidn cham chidét khiu ci i in tid chinh v dong tidn chara chiét khin cia cing
iy iiki chinh tink theo nghy sém nhit mi Cong ty phai tri. Vige irinh hiy thdng tin 1 =én tii chinb phi
phii ginh 14 cin thidt 88 hidu dwpe vide quin 1 rid ro thank Khodn cia Cong ty khi tinh thanh kiodn
dirge quin 1§ tén cor sl obng ng v B sdn thudn,

%
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Ceber tharyie iy ey Jes magin b phagim wps shmly win dim e e dliimg thei v bava eeiee 1 eluisns kdm oo

Qudn I i ro thamh Khodn (Tidp theo)

Ihedii | midm Tirl- 5 niim Sam § nilm Tiiag
37122014 VNI YND VNI VND
Tién 14227312430 14227312430
Phai thu khich hing va phai thu khic 168,683 0% 500 a 5 68983030 Joa
E¥ius tur i g 1. 300,000,000 1. 306000800000
T san tai chinh khac 3629642 57 G26ET2 372 - 4. 15651528
Thag ciag 156.839.986.686 1.026.872372 - 188,766 850058
3122004
Phii ted gzani b v phiiind khic 1003, TR04 - 71783034
Chi phi phi 15 0,250, 857.38 9,261, 857.34]
Clie khoan vay A4 160105620 166.300.852.356 1, 105, 906,681 TG ASTRAD HAT
Cic khodn i thué 1l chinh 4036415300 5174023530 0211538830
Ting cag T04ARII50338 171566775886 16.105900.681 892156041902
Chénh 1ich thanh kiodn thaln (17643 372649)  (169.639.903.514) (16105906.681) (T03389.152.844)

Dhriid | mim Tir 1 - 5 niim Sau § ndm Tiémg
3122013 VNI VNI VND YND
Tién 12.195.5%4.781 12,199,604, 78]
Phi thu khach hang vi phi th khic 113,502 887,516 : - NASIEETSIG
Féius tar dith g 1 30400800 (WY 1. 3060, 080K1 M
“Thi sdn thi chinh khic . 2RSRITATHS . 265RITATYS
Ting cjag 128.702.582.297 05874738 - 129660957032
312013
Phii tri ngandi biin v phid 1) ki 65123652 550 63,123.652.550
Chi phi phs i 4170536868 . % 4170536868
Cic khodn vay S 455,600,566 I75,330.695.348 635, 786295914
i khodn r thué thi chinh 110, 1 70993 648 9,212,538, 764 - 19.383.532412
Ting cag 530020783641 184543234012 - THABL017.753
Chénh Tieh thanh kbodn thuia [M14.218.201.344)  (180.584.859.377) - (594.803.060.721)

Tqi ngiy 31 thng 12 nim 2014, cdng ng 14 chinh vt qud 1 sin i chinh vai so Gén 1 703,824.755.163
VND. Ban Gigm die dinh gif riii ro thanh khoda & mike cao. Tuy nhién diga trén ké hogeh kinh doanh nim 2013
vi cic nm fiép theo, ké hogeh vE co cdu ti chinh ciing nhu két qua &3 thng von nhe trinh béy ti Thuyét mink
56 29, Ban Gidm ddc Cing ty 43 diinh gid mit cich thin irong va tin tuimg ring Cang ty o6 thé tao ra di ngubn
tidns 1 i (2 i nghia vy 1 chin khi dén han,

THUYET MINH BAD CAD TAI CHINH (Tiép theo) .
Ceir ey mink miy i st i s R e v e e dfoc dbing ther veid B cdo 2 ehinh kdm theo

I

NGHIEP VI VA SO DU VT CAC BEN LIEN QUAN

Danh sich eic bén lién quan:
Bén lién quan Mési guan b
Cing ty Cd phim Thivi trang THG Cing ty lién két

Trong nim Ciag 1y ob cdc giao dich chd yéu vl cic bén lidn quan sa:

MAL 50 B 09-DN

2014 3

VNI VNI
Cilag ity U6 phin Thisl trang TNG
Mun hing 2841 930 8RR 33000 166,079
Biin hang . 5,400,966, 777
Tha nbkdp ciia Ban Glim dic

2014 013

VNI VNI
Liremig, thasdmng vib che khodn phie by khie 2368 MMA14 1810767 B
Si dur chil yéu wir cac bén lién quan tai nghy két thic nidn ¢4 ke 1ndn;

014 123

VNI VA
Ciing fy T phdn Thii trang TNG
Phitl thu 15,541,998 061 0335654641
Pl trd 1 650,745,300

SIIKIEN SALU NGAY KET THUC NIEN BO KE TOAN

Dén ngiy 09 thing 02 ndm 2015, Cang ty d3 the hikn thinh chag vide ting vin ditu 1 theo Nghj
quyvit Dai hi domg ed déng thuimg nién nim 2004 s 247201 4M0-DHDCD npiy 13 thing 4 nim
2014, hao ghm vide phit hinh cho ob dong hign hinu theo ty 18 3:1, phit kanh chuomg trinh e chon

cho nguin lao ding {ESOF) vl kit qua ting vin diu 1§ nbu san:

it hogeh Thye hifn Chinh lich
S0 luyng G Sk lwgng ik ir] @i oo
i phiin YNNI Ciiphin VNI VD
Plurmmg dn phat kimh
Phit hank cho ci déng 4019 A0ISRIS0000 4GRS J935R040.000 T LT
hrién it theo 13 § 31
Phist hitnk g trinh M3 403, T2 060 TR TARRIGO000  (2IS5M0000) (i)
s chips ek nigaim ko
ding (ESOF)
Cleg SHTAIS] SHTRIII0N00  SES4AZT SHEL2M0000  (215.680.000)

=



THUYET MINH BAO CAO TAI CHINH (Tiép then) ) MAL SO B 09-DN
Cebe oyt anisndy sy dd e b plin hop thirh v can dieoe doc ding thid vl bdo cdo fil chinl kém e

28, S1KIEN SAU NGAY KET THUC NIEN BO KE TOAN (Tidp theo)
(i} 54 lugmg ob phin phit hanh thie & thip hon ké hogeh chid yéu 13 do sb of phidy ddi du khi lim
trim.
(i} 54 lugng o phin phat hanh thee 1€ thip hom k& bogeh chi véu 13 do mdt 58 cin bd cong nhin vién
khéng thise hign mua theo ké hogch.

Mgty 06 thing 3 ndm 2015, Cng ty 44 dupe ciip Giidy chimg nhdn ding ky doanh nghiép cing ty cb
philn, dang ki thay &8 W thir 21, theo 88, vin didu 13 ois Clag ty 1 719 475 600,000 VND

TREBAEEF S
ST CONG TR
- o | GO PILAN GAR | ]
i peptd 5
i 3 W ey i D
. I L -
Trln Thj Thu ith Larowg Th Thiy T1h ~ UL TN Likw -
N p bidu Ké todn truing Phd Ting Gidm ddc
ity 27 thdmg 3 ndm 301 5

=

Gidi trinh_chénh l¢ch sé li¢u trong bdo cdo
tai chinh da dwgc kiém todn

. Chénh léch lgi nhugdn sau thué:

o 86 lifu trwde kiém todn i 53.246.685.655 ding

o S0 ligu sau kidm todn 14; 53.158.319.157 déng

o Chénh léch: 84.366.498 déng
Neuyén nhdn: Do tinh lai dom gid hang ton kho cudi ky vi trich Iip die phong hing
ton kho bd xung.

. Vin dé cin nhin manh cia Cong ty Kiém todn djc Idp vé vigc thiéu hyt vin lwu

dong:

2.1 Nguyén mhiin : Cong ty sir dung vén lru ding dé diu o tai san cb dinh.

2.2 Gigi phip

* Cong ty di thye hién thinh cong viée ting von difu 18 theo Nehi qu:.-'il'l D hii
ding ¢d dong thuimg nién nim 2014 sb 247/2014/NQ - BHDCD ngay 13/4/2014,
bao gom vige phat hanh cho cb dong hién hi 3:1, phat hinh chuong trinh lya
chon cho ngwii lao ding (ESOP), ting s6 tién thu dwge tir dot phat hanh li:
56.546,230.000 dfmg. Mit khic dia trén ké hoach sén xuiit kinh doanh trong nim
2015 vit cée Hop ding kinh 1€ 48 duge ki két, nhur vily phin lgi nhugn tir hoat
A sin sudit Kinh doanh @ dugre ba l.lip vt v Juu ddmg thifu Tt

e Nim 2015 Céng ty co ké hogch phat hanh tedi phidu chuyén dbi gia 1rj 14 100 19
dong vil dy kién phat hanh thém khodng 7,0 tri¢u b phiéu cho cb ding hién hir,
ESOP, trit ¢4 tire biing ¢b phiéu,
Tir nhitng Iy do db Cdng ty da dinh gid mdt cich thin trong va tin twimg ring
Cong ty hodn toan ¢6 khi ning thanh todn cde khodn nig ngﬁn han trong ndm
2015 vi b diip dwoe phiin vin ngin han bi thié

Trin trong! ; &

T
F ke - f.
P Cﬂhﬂ'} g
[ ey 4



Trong nhitng nim vira qua, CTCP Piu tw vé Thuwong mgi TNG khing
ngirng didu tiw mé ring nha mdy may dé cdi thign ndng lye sin xudt.
Thing 2/2015, TNG dd chink thirc dwa vao hogt dfng giai dogn 1 nhd
mdy Dgi Tir véi 10 chuyén may vi sé ndng lén 16 chuyén may trong nim
2015. Giai dogn 2, TNG dy kién ting glp d6i 36 chuyén may lén thanh
32 chuyén. Dy dwge xem ld nhn td gihp TNG ting trwdng doanh thu
v Igil nhudn trong tirong lai.

Muyc tiéu doanh thu nim 2015 ld 1.780 t ddng (twong dwong 84 trigu
USD - ting 29% so véi thye hign ndm 2014), Igi nhugn sau thué i
thidu dat 75 tf diing (ting 41% so véi thye hign ndm 2014). Trong
truimg hop cdc nha mdy cé di 56 legng nhin cong — chay dii 100% cing
sudt, Igi nhudn dwge céng ty wic tinh sé dgt 111 ¢ dng.
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