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Ha Noi, ngay 20 thang 3 nam 2015

BAO CAO CUA BAN PIEU HANH

KET QUA SXKD NAM 2014 VA NHIEM KY 2010-2015 VA KE HOACH SXKD NAM 2015,
DBINH HPONG NHIEM VU SXKD NHIEM KY 2015-2020.
(tai Pai hoi ¢6 dong thuong nién ndm 2015, ngay 09 thédng 04 ndm 2015)

PHAN THU NHAT

KET QUA SXKD NAM 2014, NHIEM KY 2010-2015

Nhan dinh giai doan nhiém ky 2010-2015 c6 rat nhiéu khoé khan, thach thirc do anh hudng
clia cude khiing hodng kinh t&, Ban lanh dao Cong ty xac dinh muc tiéu san xuét kinh doanh
clia Cong ty l1a: “duy tri phat trién bén virng, an toan va hiéu qua”. Ban diéu hanh da tap trung
diéu hanh bam sat chi dao clia Hoi ddng quan tri, nghi quyét ctia Pai hoi déng c6 déng hang
nam. V&i tinh than d6, Céng ty CP Vinaconex6 da dat dwoc két quéd SXKD giai doan 2010 -
2015 cu thé nhu sau:

Cac chi tiéu chu BPon . - % . 5

1T véu vi Nam 2010 | Nam 2011 | Nam 2012 | Nam 2013 | Nam 2014

1 | San lwgng Ty d 522,299 615,72 688,734 850,326 736,622

2 | Doanh thu Ty d 419,327 570,782 693,468 830,233 640,240
Loi nhuan trwdéc .

3 ; Ty d 18,419 12,637 10,542 11,680 12,560
thué

4 | \Von diéu lé Ty d 50,000 80,000 80,000 80,000 80,000

5 | Von chl s& hiru Ty d 86,170 114,341 112,614 112,076 112,573
Ty suat LN/v6n cha

6 i % 25,06 11,05 9,36 10,42 11,16
s& hiru

7 | Laodéng Nguei 1.400 1.500 1.600 1.900 1.850
Thu nhap Triéu

8 W= A f 4,050 5,500 5,700 6,000 6,250
bg/ngudilthang dong {

9 |Cotic % } 16 9,35 8 8 9

. Banh gia cac ndi dung da thwe hién dwoc trong nhiém ky 2010-2015:

Trong giai doan 5 ndm vira qua, Céng ty CP Vinaconex6 da c6 bwdc phét trién dang ké ca
vé quy mo va chét lvong, diéu nay dwoc thé hién qua cac ndi dung da dat dwoc nhu sau:

- Tang trudng trong ca giai doan 2010 - 2015;

San lweng: tdng tredng trung binh hang ndm: 15 %/ndm.
Doanh thu: tang trung binh hang nam: 16,05 %/nam.

Coéng ty da trang thAu va thuwe hién thanh cong mét sé Hop ddng c6 gid tri Ién c6 gia tri tiv

100 ty déng dén gan 300 ty déng) nhw: Nha méay Bridgestone giai doan 1,2 va giai doan
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3,4, Nha CT1 - Dy an Nam B§; Xay dwng céc tram BTS - Viettel, Nha & hoc sinh, sinh vién
M§ Binh, Nha 29T2,...

Hiéu qué hoat déng ctia Bo6 may diéu hanh ciia Cdéng ty ngay cang dwoc nang cao theo
hwéng tinh gon, chuyén nghiép, hiéu qua cao, than thién va tinh than hop tac tét.

Hiéu qua SXKD ctia Céng ty tuy chuwa dat dwoc nhw ky vong clia ¢b dong, nhung véi két
qua da dat dwoc, dic biét trong sudt giai doan vira qua la giai doan vé ciing khé khan clia
cac doanh nghiép, két qué SXKD hang n&m ctia Céng ty ludn c6 loi nhuan, ddm béo ding
va kip thoi loi ich clia ¢b dong, thu nhap clia ngudi lao dong, cac nghia vu véi Nha nwée.

o Danh gia két qua SXKD thuc hién giai doan 2010 - 2015 so v&i ké hoach:

TT | Céc chitidu chi yéu B:” N&m 2010 | Ndm 2011 | N&m 2012 | N&m 2013 | Nim 2014
San lvong ké hoach | Tyd | 518,118 | 604,853 | 635,099 | 780,680 | 867,500
San luong thue hién | Ty d | 522,209 | 615,72 | 688,734 | 850,326 | 736,622
Ty 16 Uh s Vo1 KH % 01% | 102% | 1084 % | 109 % 85 %
Doanh thu k& hoach | Ty d 400 | 471,840 | 570,938 | 763,080 838,136
Doanh thu thwe hién | Ty d | 419,327 | 570,704 | 693,468 | 830,233 | 640,240
Ty 16 th so vei KH % 044% [ 121% | 1215% | 109% 76 %
Loinhuan k& hoach | Ty d 17.666 | 12,150 | 10,440| 11596 | 11,680
Loi nhuan thue hien | 7y d 18419 | 12,637 | 10,542 | 11,680 | 12,560
Ty 16 Uh so vei KH % 1043 % 104 % 101% [~ 100,7% | 1075 %
Co ttrc ké hoach % 16 9 8 9 10
C6 tirc thwe hién % 16 9,35 8 8 9
Ty 16 th so vei KH % 100% | 104 % 100 % 89 % 90 %

« Danh gia két qua mét sb cong tac chinh:
1. Céng téc tiép thi, dau thau:

Trong nhiém ky 2010 - 2015, Céng ty da dau thau, trng thau va ky két hop ddng xay lap
cb gia tri cu thé: ndm 2010: 641 ty déng, n&m 2011: 841 ty dong, ndm 2012: 447 ty dong,
n&m 2013: 632 ty dong, ndm 2014: 541 ty déng. Mot sé cong trinh tiéu biéu cé gia tri 16n
da ky két hop dong va dugc cong ty thirc hién dap (ng cac yéu ciu va Chl dau tw danh
gia cao cu thé: Nha may Bridgesto?"é, Nha may Y-tech, Nha may SOC, céng trinh Khu nha
@, TM, dich vu va trweong hoc Nam B4, toa nha 29T2 - dw an NO5, Dw an Samsung Thai
Nguyén, Cac hang muc cua Trudng Lilama 2, Nha & hoc sinh, sinh vién My Binh,...

Tang cwdng chét lwong va nhan sw, mé rong cong tac tiép thi dau thau, dac biét 1a cac
cong trinh thudc nguén vén nwéc ngoai.

Cong ty déc biét chd trong gitk virng va tdng cwdng mbi quan hé véi cac khach hang
truyén théng, tao dwng cac méi quan hé hop tac lau dai. Cong ty coi day 1a yéu td vé cling
quan trong, 1& nén tang cho sw phat trién manh mé va bén virng clia Cong ty trong hién tai
va trong lai. Cong ty da thiét Iap cac mdi quan hé lau dai véi cac dbi tac Maeda, Zenitaka
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(Nhat Ban), mét sb khach héhg trong nwéc. Phat trién thém céc thi truwdng tai mién Trung,
mién Nam.

2. Linh vire xay ldp:

Pay I3 Iinh vire truyén thdng va thé manh clia Cong ty, do d6 da khong ngirng cai tién
nang cao nang lwc quan ly, diéu hanh ¢& dam bao cac cong trinh thi cong “an toan, chét
lwong, tién @& va hiéu qua”. Trong nhiém ky lll, Cong ty co ban hoan thanh chi tiéu san
lreng, doanh thu tuy nhién loi nhuan xay lap gidm do viéc giam gia, canh tranh khi dau
thau.

Thuc hién linh hoat hinh thirc quan ly Ban diéu hanh tai cac cong trinh, dw an: Mé linh
plaza Ha Dang, Téa nha chung cw NO7B3, Nha may Bridgestone, Khu nha &, TM, dich vu
va tredng hoc Nam 8. Viéc ap dung hinh thire Céng ty quén Iy tap trung nham phat huy
strc manh tap thé, xay dung thwong hiéu, hinh anh Céng ty tang cwdng sw canh tranh trén
thi trweong.

Cong tac hd so thanh toan, quyét toan luén duoc quan tam, tdng cwdng vé sé lwong va
chat lwong can bd 1am cong tac hd so nghiém thu thanh quyét toan, thuwong xuyén ra soat
phan loai no, xac dinh kha ndng thanh toan cta Chu dau tw va bam sat thu ng. Tuy nhién,
cong tac thu no clia mét sé cong trinh da thi cdng xong con gdp nhiéu khé khé&n do Chd
d4u tw thiéu vén thanh toan nhw: Dw an An khanh, dw &n C2 Xuan Binh, dw an SME
Hoang Gia...

Ngoai viéc chi dao cac cong trwong thwe hién tét cac Hop déng da ky két véi Chl dau tw
dam bao An toan, chat lwong, tién d6, Cong ty yéu cau céc cong tridng nghiém tuc thue
hién cac bién phap ATLD&VSCN. Ngoai ra, Céng ty da phdi hop v&i cac don vi cd lién
quan dé xay duwng hé thdng An toan va strc khde nghé nghiép theo tiéu chudn OHSAS
18001-2007. Duy tri va nang cao viéc thue hién theo tiéu chuan ISO 9001 - 2008.

Linh vwe dau tw:

Thirc hién thanh céng cong tac dau tw dw an nha H10 Thanh Xuan Nam, hoan thanh dau
tr xay dwng maéi tru s& Cong ty tai tang 5 - tda nha 29T2 hién dai, tién nghi dinh huéng t6i
sw phét trién |au dai ctia Cong ty.

Cong ty tich ciee tim kiém cac di an dé thue hién dau tw, tuy nhién, do thj trudng bat dong
san gap nhidu khé khan nén Coéng ty chi yéu hoan thanh céng tac dén bu gidi phong mat
béing, hoan thién céc tha tuc phap Iy vé diéu chinh quy hoach dw an Bai Lai va hoan thanh
co ban két cau ha tang ky thuat. {

Coéng tac dau tw chiéu sau: Trong'giai doan vira qua, cong tac dau tw trang thiét bi, may
maéc cong cu con han ché do khé khan vé ngudn cong viéc (chl yéu cong trinh nha cao
tang). Cong ty chi dau tw phu hop véi ngudn viéc da cé va du kién chac chan sé co dé
dam bdo khéng phat sinh chi phi tai chinh.

Hoat déng quan ly, ste dung von:

Nam 2010, td chirc phat hanh cb phan ting vén didu 1& cong ty tir 50 ty [én 80 ty ddng.
Nam 2012, Téng cdng ty thuc hién thodi vén tai Cong ty, ty 1& s& hivu vén ctia Téng cong
ty hién nay la 36%.

Nam 2014, hoan thanh thoai von tai Céng ty CP vét tw nganh nwéce.

Cang ty hoan thanh viéc chi trd ¢b tire bang tién mat hang n&m cho c6 déng theo dling KH.
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., Linh vwe tai chinh:

Trong nhttng ndm clia nhiém ky 2010 - 2015, Cong ty gap rat nhieu khé khan vé tai chinh,
ngudn vén do lai vay tdng cao va chinh sach kidm ché lam phat clia Chinh phd, Cong ty da

thirc hién cac bién phap nham quan ly va chi dong vé dong tién phuc vu cho SXKD nhu:

Lap ké hoach tai chinh, dong tién dap ¢ng dd nhu cAu vén cho SXKD; Kiém soat chat ché

viéc st dung dong tién dem lai hiéu qua trong didu kién dong vén hién cé ctia Cong ty;

Tich cuc khai thac cac kénh tin dung voi 1ai suat wu dai tao von cho san xuat kinh doanh,

gidm chi phi tai chinh. Tl @6 da kiém soat chat ché, &n dinh dong tién phuc vu SXKD.

Bao c4o s6 lieu kip thoi, co chéat lwgng phuc vu cong tac quan tri va cac co quan quan ly

nha nwéc: Quan ly, don dée va va huéng dan cac don vi vé nghiép vy, bao céo. Thire

hién ap va céng b6 thong tin Bao cao két qua kinh doanh theo quy, nam dlng quy dinh;

Tién hanh ra soat danh gia, phan loai lai toan b¢ tai san MMTB, CCDC da hét khau hao,

hét phan bd ma khéng st dung duoc nira hosc kém chat lwong dé thanh 1y tao ngudn vén

tai dau tw.

Ban lanh dao Céng ty, cac Phong Ban va don vi thudng xuyén td chirc cac cudc hop veé

céng tac thanh quyét toan, thu hdi cong ng, dong thoi bam sat Ch dau tw dé& dén dbe thu

hai vén, ting crdng nhan sw va nang cao chat luvong ho so thanh quyét toan.

. Linh vue t6 chikc hanh chinh, nhan str.

Dam bao co s& vat chéat, trang thiét bi, phuong tién lam viéc cho can b khoi van phong;
Phé bién va thwe hién chl treong tiét kiém, chdng 1ang phi, nang cao y thire tw giac, tang

cwong ky luat lao déng, ndng cao nang suat, chat lwong, hiéu qua cong viéc, thue hién tiét

giam chi phi t&i toan thé CBCNV trong Cong ty.

Thue hién cac bién phap co cau luan chuyén can bo khoi van phong Cong ty va cac aoi,

cong trinh trwe thude.

Céng tac quy hoach can bé va bd nhiém can bo thwe hién theo sw chi dao ctia Bang ay va

quy dinh cla Tdng cong ty.

Thuwe hién day da va kip thoi ngha vu chinh sach voi nguoi lao déng vé déng BHXH,
BHYT, BHTN. Ngoai ra, thwong xuyén t& chirc céac I6p bdi dudng kién thtrc nhdm nang

cao trinh @8 chuy&n mén, ndng luc cdng tac cho CBCNV.

Téng s6 CBCNV Céng ty hién nay la: 339 nguoi, trong d6: KS, clr nhan va trén BH la: 168

ngwdi; CB, trung cap: 32 nguwoi; CN ki thuat: 139 nguoi.

T4 chirc binh bau thi dua khen th{réng trinh Hoi ddng thi dua khen thwdng cap trén xét

khen thwdng cac danh hiéu thi dua‘"{theo duang quy dinh.

. Céng Poan thé va cac cong tac khac.

V&I muc tiéu “thie hién nhiém vu chinh tri gén lién voi nhlem vu hoat Gong san xuét kinh

doanh”, Pang Gy céng ty thuwdong xuyén chi dao, dua ra c4c bién phap dé Céng ty trién

khai kip thei nhirng nghi quyét ctia Bang dy céap trén phu hop voi diéu kién SXKD.

T chirc nhitng 1&p hoc tap quén triét nghi quyét clia Trung wong Kip thoi, bd ich, thiét

thwe.Ngoai ra, Bang Uy cong ty lubn quan tam dén cong tac bdi duwdng, nang cao ly luan

chinh tri va xay dwng Pang.

Trong nhiém ky 2010 - 2015, Céng ty d4 to chirc thanh cong cac hoat ddéng va & ky niém

20 n&m thanh lap Coéng ty. Cong ty duy tri cac hoat dong van hoa truyén thdng clia Cong
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ty nhw: Chuong trinh “chao c&, sinh hoat dau tudn’, c6ng tac th&m hoi, hiéu hy ... Ngoai
ra, vGi truyén théng twong than, twong &i, cong ty tich cwe tham gia cac phong trao tw
thién, dén on dap nghia. '

Bén canh viéc thuc hién KHSXKD, Coéng ty luén duy tri cac phong trao thé thao, vén hoa
van nghé cho CBCNV, td chirc nghi mat cho CBCNV hang nam dé tang cudng sy doan
két, tang hiéu quéa lao ddng.

Quan tam dén doi sbng CBCNV nhw: déng vién khuyén khich phong trao hoc tap d6i voi
con em CBCNV trong Coéng ty vao dip Tét thiéu nhi, tét Trung thu; thdm héi can bd cong
nhan vién Iic &m dau, khé khan, hoan nan.

. Cac vAn dé con ton tai:

Trong giai doan khé khan vira qua, strc canh tranh trén thi trwong cue ky gay gat. Gia tri
thwong hiéu va nang luc cla cac Cong ty thé hién rat ro. Qua d6, chung ta nhan thay
Céng ty con nhiéu han ché khi gap phéi sw canh tranh quyét liét cia cac thuong hiéu
manh, c6 uy tin cao trén thi treong. D6 la tinh chuyén nghiép trong cong tac té chire thi
cong chwa cao, chi phi thi cong cdng trinh van cao, cong tac kiém soat ky thuat va chat
lwong cong trinh van con tan tai nhidu van @& bat cap mang tinh hé thong.

Loi nhuan gop tir hoat dong xay Iap dat thap. Nguyén nhan chd yéu do viéc phai gidm gia,
canh tranh trong dau thau.

Céng tac quan Iy dw an chua co sv lién két chat ché gita phong ban va doi san xuat.
Cong tac quan Iy may moc thiét bi: Chat luong bdo dudng, stra chira mét so thiét bi chua
cao, vat tw stra chira chwa dwoc kiém soat k¥ lwéng, dédc biét phu tung co gidi cl.

Mc dit Cong ty da c6 nhidu cb géng nhung cong tac thu hdi vén van cham. Dac biét, van
chwa giai gidi quyét dut diém cac cong trinh no dong von lau nhw: Brong Lang Hoa Lac,
Céng trinh C2 Xuan Binh, SME Hoang Gia, Dai hoc Hué...

Chuwa thuc hién hiéu qua viéc ra soat va b tri ngudn nhan Iwc hop ly trong tirng giai doan.

PHAN THU HAI
PHWPONG HUONG NHIEM VU SXKD NAM 2015 VA NHIEM KY 2015-2020
va CAC BIEN PHAP THWC HIEN

. Muc tiéu ké hoach giai doan 2015 -/2020:

1. Cac co s& dé xay duwng ké hoach giai doan 2015 - 2020:

Mac du thj tredng bat déng san nam 2014 va dau ndm 2015 G4 c6 dau hiéu tich cure hon.
Tuy nhién, sw phuc hdi va phat trién bén vieng ctia nén kinh té néi chung va thi truong bat
dong san néi riéng con rat nhiéu kho khan va thach thire.

Su hdi nhap kinh té, yéu cau ngay cang khat khe clia thi truong doi héi doanh nghiép noi
chung va Céng ty CP Vinaconex6 néi riéng can phéi cai tién, thay d6i manh mé hon niva
dé thich (rng v&i yéu cau cla thi treong.

Trong giai Goan cwc ky khé khan vira qua, rat nhiéu doanh nghiép kinh doanh thua 6.
Viéc Cong ty ludn duy tri sw dn dinh, kinh doanh cé |1ai, mdc du mirc loi nhuan chuwa cao,
nhung day cling la co s& tét d& Cong ty tiép tuc sw phat trién bén vitng trong thoi gian ti.
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. Cac muc tiéu dinh hwéng cla ké hoach SXKD giai doan 2015 - 2020:

Trong giai doan dau (2015, 2016) cla ké hoach giai doan 2015 - 2020, Cong ty tiép tuc dat
muc tiéu bao toan vén, than trong, chd trong xay dwng va kién toan nang cao nang lwc
canh tranh clia Cong ty, khong d& cao muc tiéu tang trwdng. Trong giai doan sau, néu diéu
kien thuan loi, Cong ty sé& dat muc tiéu tang trwdng cao hon va m& rong linh vire kinh
doanh. Hang nam, c&n ct theo tinh hinh cu thé Ban diéu hanh sé trinh HBQT, Dali hoi cb
déng phé duyét chi tiéu SXKD chi tiét.

Nang cao chét lwong cdng tac quan tri doanh nghiép, tiép tuc d6i mai phuong thire quan
ly, didu hanh, xay ding va ban hanh cac quy ché, quy dinh dé ca nhan, tap thé phong,
ban, d6i san xuat néu cao trach nhiém, tinh chl déng trong céng viéc va xay dung thwong
hiéu nha thau chuyén nghiép Vinaconex6.

Thuc hién nghiém tuc ky luat lao dong trén toan Cong ty trong viéc didu hanh va thuc hién
nhiém vu SXKD.

Tich cwe tim kiém, tiép thi dau thau va mé rong thi trwong. Tiép tuc clng cb va xay dung
cac moi quan hé chat ché bén virng v&i cac khach hang truyén théng.

Thwe hién dau tw céng cu thiét bj nang cao nang luc bang céng nghé thi cong tien tién
hién dai.

Thuc hién tét cong tac quan Iy rdiro tir qua trinh d4u thau va trong qua trinh thire hién dén
khi két thuc cong trinh. Lién tuc ra soat, diéu chinh phu hop dé nang cao nhan thirc cling
nhw c6 bién phap phong nglra ng pho, dam bao hoat ddng SXKD cuia Cong ty duoc an
toan va hiéu qua

Pam bao quyén loi cla cb doéng, cai thién thu nhap cho nguoi lao daong.

Thuec hién hop ly cong tac luan chuyén cén bd, tinh gon bd may, xay dwng, phat trién doi
ngl nhan s chat lwong cao, cd am hiéu nganh nghé, tan tuy, trach nhiém trong cong Viéc
va dé cao tinh hiéu qua. St dung, phat huy hét vai tro, trach nhiém cac Phong, Ban chirc
nang, hd tro' cho cac doi cong trinh dé kidm soét, don dbc thire hién KHSXKD.

Thuc hién tét cong tac quan tri tai chinh, gidm thiéu rdi ro, tdng cuong cong tac thu hoi
céng ng, dam béo tai chinh Cong ty ludn lanh manh, dap trng duoc yeu cau SXKD.

Xay dirng hé thong nhan dién thwong hiéu ctia Cong ty trén nén tang nhan dién thwong
hiéu Téng cong ty c6 chon loc, khdng qua hinh thtre nhwng thiét thue hiéu qua.

Ra soat, tim kiém cac dw an phuf.'ho’p @8 thwe hién dau tw cd hiéu qua.
f

. Cac chi tiéu dinh hwéng cua ké hoach giai doan 2015 - 2020:

V&i nhtbng muc tiéu nhu trén, Cong ty G8 xuat KH SXKD nhiém ky 2015 - 2020 nhw sau:
San lvong: mirc tdng tredng hang ndm tl 5% dén 10%. Dén nam 2019 dat 1000, ty dong.
Doanh thu: phan dau murc tang trudng ttr 5% dén 10%.Dé&n nam 2019 dat 900, ty dong.
Loi nhuan: duy tri mirc tdng hang nam tir 5 dén 10%.

Cb tirc hang nam: tir 9 - 10%.

Vén didu 1&: cin ot theo nhu cau SXKD, Ban diéu hanh sé& bao cao phuong an va xin y
kién ctia Cb déng va HBQT.
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lll. Cac qiai phap trién khai & tirng linh vire cu thé:

1. Linh vure x4y Iap:

Khéng ngirng cai tién, nang cao chét lvong theo huéng chuyén nghiép héa cong tac dau
thau, cong tac quan ly dw én, cong tac thi cong tai cac cong trinh, xay dwng hinh anh nha
thAu chuyén nghiép. Tich cuc tang cudong mé rong thi trwong tiép thi dau thau, muc tiéu
trdng thAu ndm 2015 dat 600 ty déng.

T4 chirc thuc hién tét cac hop ddng, cac du &n va cong viéc da co dam bao muc tieu: an
toan, chat lwong, tién dd va quan Iy chat ché céc chi phi thi céng dam bao SXKD cé hiéu
qua. Bén canh viéc nang cao chat lwong, tién do, an toan lao déng trong cong tac thi cong,
cAn phat huy vai tro clia mot nha thau vira quén Iy thi cong vira tw van cho Chu dau tw gidi
phép k§ thuat, bién phap thi cdng nham mang lai hiéu qua cho dw an.

Nghién ctru, (vng dung cac phan mém hién dai va cong nghe thi cong tién tién dé nang cao
nang suét lao déng, chat lwgng san pham.

Thuc hién t6t cong tac quan Iy chét lwong, ATLD&VSCN trén toan bo hé thong cac céng
treong chuyén nghiép, hiéu qua.

Xay duwng va thirc hién mé hinh quan Iy khoa hoc, hiéu qua nhdm nang cao chét lvong
cong trinh va xay dung thwong hiéu céng ty mét cach toan dién.

2. Linh vire dau tw:

\V/&i mét sé chinh sach ciia Nha nwée nhdm thdo g& nhirng khé khén cho thi tredong BBS,
c&n ol vao nhirng chuyén bién cla thi tredng trong ndm 2015 va cac nam tiép theo, Cong
ty sé trién khai hoan thién he théng kg thuat, marketing ban hang cho dw an Dai Lai. Ngoali
ra, Cong ty tiép tuc tim kiém cac dw &n ph hop @& trién khai cong tac dau tu.

PAu tw cong cu, trang thiét bi hién dai tién tién dap tng cac yéu cau cta Chi dau tw, nang
cao nang luc trong canh tranh khi dau thau.

Linh vwe tai chinh:

Béo c4o tai chinh kip thdi, chinh xac phuc vu cong tac quan trj diéu hanh va cong bd théng
tin.

Quan Iy tét dong tién, xay dung ké hoach dong tién trong ngén han, dai han. Danh gia,
phan loai thudng xuyén no xAu va tich cuc thanh toan thu hoi cong no d@é& dam bao von
cho hoat @ong san xuat kinh doanh, gidm chi phi tai chinh.

Xay dwng phwong an kinh té ky thuat cho tirng cong trinh ro rang, mach lac dam bao viéc
quan ly chat ché gia thanh, tt chi phi quan ly, chi phi chung, chi phi tai chinh, chi phi
ATLD&VSCN... trong qué trinh d4u thau va chuén bi thi cdng. Trong qua trinh thuc hién
d@én két thic Hop ddng thuong xuyén ra sodt d& han ché nhing thay doi, rui ro so voi
phuong an kinh t& ban d4u. B4y manh cong tac thuc hanh tiét kiém, chdng lang phi, nang
cao y thire tw gidc, tdng cudng ky luat lao dong, nang cao nang suat ddng thdi dam bao
chét long, hiéu qua trong SXKD.

Thuc hién thodi vén tai cac Cong ty CP Vinadecor, va Cong ty CP éng soi thiy tinh 6é tap
trung von cho cac Iinh vire kinh doanh chi dao.

4. Linh vwrc nhan sw, t6 chire hanh chinh:

Kién toan co cAu bd may quan Iy didu hanh, can bd chli chét Cong ty va céc don vi truc
thude.
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Chu trong céng tac dao tao, nang cao trinh d6 chuyén mén cho CBNV. Tiép nhan, thuyén
chuyén diéu déng nhan sw hop ly, tinh gon, xay dwng phwong an dai ngé cho nguoi lam
viéc hiéu qua, cé y thire, tinh than trach hhiém cling la @& thu hat ngudn nhan lwc cé trinh
dé nang lwce cao.

Xay dung méi trong lam viéc chuyén nghiép, binh déng, than thién va an toan. Dam bao
cho CBNV ¢6 cong viéc lam, ngudn thu nhap én dinh va dam bao quyén loi cho nguwdi lao
dong trong Céng ty. Cham lo d&i séng vat chét tinh than cho CBNV, tao diéu kién cho
CBNV duoc phat trién nghé nghiép va hoan thién ban than théng qua cac khoéa dao tao vé
chuyén mén nghiép vu va ky nang lam viéc.

Xay dwng hé thong tiéu chi cu thé @é danh gia va xép hang mirc d6 hoan thanh céng viéc
cla cac ca nhéan, tap thé hang thang, quy, nam.

Trén day la ndi dung bdo cdo két qua SXKD nam 2014, nhiém ky 2010-2015 va dinh

hwong ké hoach SXKD nam 2015, nhiém ky 2015-2020, Ban giam déc kinh trinh Dai héi ddng
cb dong xem xét va phé duyét. V&i su tin tudng clia cac cb dong, sw dinh huéng ding dén
clia Hoi @ong quan tri, si didu hanh sat sao clia Ban Giam déc, sw ¢b g&ng, nb luc cla toan
thé CBCNV trong Céng ty, cling sw hop tac cé hiéu qua clia cac tb chtrc tin dung va cac ban
hang, @i tac. Céng ty cb phan Vinaconex6 sé& ti€p tuc phat trién 6n dinh, bén virng, bao toan
va phat trién von, khéng nglrng nang cao 1o iCh clia ¢ dong.

Kinh chuc toan thé quy vi Cb déng va quy vi Dai bidu stc khde, hanh phuc. Chic dai hoi

thanh céng tét dep.

Tai liédu dinh kém theo bao cao:

Tran trong cam on./.

Két qua SXKD n&m 2014;
Ké hoach SXKD n&m 2015.
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T8ng Céng ty VINACONEX Biéu s& 01
Tén don vi: CONG TY CP VINACONEX 6

THUC HIEN CAC CHI TIEU-T

e

NG HOP KE HOACH NAM 2014 VA DU KIEN KE HOACH NAM 2015

/?"‘"g\&k')j’ N
S/ NG RN K& hoach Thuchign | Ty18%TH2014|  K&hoach % tang trudng
Céc chiltiéu Dhl{lr"lf%él.l:-'r{ : ‘ ) 2014 nam 2014 s0 véi nam 2015
= \ KH 2014
1 2 3 4 5243 6 7=6/4

I-GIA TRl SXKD Y22 r.déng 867.500 736.622 84,9% 739.000 100,3%
1-Gid trj s&n xuat xay 1&p (ca vat tu A cap) nt 854.500 696.676 81,5% 725.500 104,1%
2-Gia tri SXKD bat déng san Tr.déng 10.000 35.570 356% 10.000 28,1%
3-Gia tri SXCN, VLXD nt
4-Kim ngach Xuat nhap kh&u hang héa usD
5-Gia tri Xuat khau lao dong nt
6-Gia tri San xuét, kinh doanh khéac nt 3.000 4.376 146% 3.500 80,0%

-Khao sat, thiét ké, tu van nt

-Du lich, khach san, dich vu van tai nt

-SX,KD khac nt 3.000 4.376 146% 3.500 80,0%
1I-TONG DOANH THU (CHUA VAT) Tr.déng 761.942 582.036 76% 586.363 100,7%
1-Doanh thu xay lap nt 757.138 547.013 72% 582.854 106,6%
2-Doanh thu kinh doanh bat déng san nt 2.076 31.045 1495% 327 1,1%
3-Doanh thu san xuét CN,VLXD nt
4-Doanh thu XNK . nt

5-Doanh thu hoat déng tu van nt
6-Doanh thu SX, KD khac nt 2.727 3.978 146% 3.182 80,0%
1ll- LGI NHUAN TRUGC THUE Tr.déng 11.680 12.560 108% 10.150 80,8%
1-Loi nhuan xay I3p nt 8.822 3.607 41% 8.550 237,0%
2-Loi nhuan kinh doanh bét déng san nt 2.359 8.453 358% 100 1,2%
3-Lgi nhuén san xuét CN,VLXD nt
4-Ldi nhuan kinh doanh XNK nt ;
5-Lgi nhuan XKLD o
6- Lgi nhuén Tu van nt
7-Lgi nhuan khac nt 500 500 100% 1.500 300,0%

Trong doé: Lgi nhuén tr hdong tai chinh
IV- LI NHUAN SAU THUE Tr.déng 8.781 7.806 89% 7.917 101,4%
V-TY LE O TUC
1. Ty 18 ¢d tirc phan phéi Igi nhuan ndm béo céo % 10% 9% 90% 9% 100,0%
2. Ty 18 c8 tirc thuc hién tra trong ndm béo cio % 8% 9%
Chia ra: - Tra clia nam trudc % 8% 9%
- (tng clia n&m bao cao %

VI- VON CHU S6 HOU Tr.ddng




K& hoach Thuc hién | Ty 18 % TH 2014 Ké hoach % tang trudng
Céc chi tigu chi yéu blv 2014 nam 2014 so vdi nam 2015
tinh KH 2014
1 2 3 4 5=4/3 6 7=6/4
_ -Giatrivéngép clia TCTy Tr.déng 28.800 28.800 100% 28.800
0 nyle von gop cta TCTy Y 36% 36% 36%

VII KHAU HAO TAI_§§N E.O DINH Tr.déng 5.311 3.484 65,6%
Vlll NOP NGAN SACH NHA NUGC Tr.déng
_1: gq_P!?_al nop = Tr.déng 39.521 47.129 119% 50.765 107,7%
Qh_ig_ra: - Nam trude chEy_é_rlsang Tr.ddng 11.603 11.603 100% 25.959 223,7%

) Ném nay Tr.déng 27.918 35.526 127% 24.806 69,8%
2 S8 da nop Tr.déng 30.521 21.698 71% 28.850 133,0%
Chia ra: - Nam truéfc_: cbuyé’n sang Tr.déng 11.603 11.603 100% 25.421 100,0%
~ -Namnay Tr.ddng 18.918 10.095 53% 3.429 53,4%]| |
IX- DAU TU XAY DUNG CO BAN Trdéng | 30.000 3.733 12% 30.000 803,6% :
Chia ra: - E_)_ﬂtw_bét dong san Tr.déng 10.000 2.070 21% 10.000 483,1%| 3.
- Pautychiéu sau MMTB Tr.aéng 20.000 1663 8% 20.000|  1202,6%) '
X- LAO DONG VA TIEN LUONG
1-Lao @Eg__s_ff dung binh quan Ngudi 1.900,0 1.850 97% 1.850 100,0%
2- Thu nhép binh quan ngudi/ thang 10004 6.250 6.250 100% 6.250 100,0%
XI- THU LAO HDQT; BKS ) Tr.dong 186 186 100,0%
Trong d6: - Phan tré Téng cong ty Tr.déng 54 54 100,0%

PHONG KHKT&QLDA KE TOAN TRUGNG
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