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PHAN THLT NHAT
KET ouA sxKD NAM 2014, NH|EM xi zor o.zors

Nhan djnh giai doan nhiem kj/ 2010-2015 c6 rai nhiCu khd khan, thach th&c do anh hudng
c0a cuoc kh0ng hoang kinh te, Ban lenh d?o COng ty xac dinh muc tieu san xuat kinh doanh
cia COng ty lar: "duy tri phdt id6n b6n v0ng, an todn ve hieu qud". Ban diAu henh da tap fung
didu henh bAm sat chi dao cia H6i a6ng quin tfi, nghi quy6t c0a Dai hoi ddng c6 dOng hing
ndm. Vdi tinh thln d6, COng ty CP Vinaconexo da dai duqc ket qua SXKD giai doan 2010 -

2015 cu th6 nhu sau:

l. OAnh qie c6c n6i dunq da thuc hi6n itucrc tronq nhi6m kV 2010-2015:
Trong giai doan 5 nAm vira qua, Cong ty CP Vinaconex6 da c6 budc phdt tri6n ddng k6 cd

vA quy m6 vd ch6t luong, didu nay duqc th6 hien qua cdc noi dung da dai duoc nhu sau:
- Tang trudng trong ca giai doan 2010 - 2015:

Sen luqngr tdng irudng trung blnh hang n6m: 15" lnlm.
Doanh thu: tdng trung binh heng ndm: 16,05 %/ndm.

- COng ry da [0ng thau vd thuc hien thdnh cong m6t s6 Hqp ddng c6 gia tri lon c6 gi6 tri irr
100 ti d6ng den gan 300 ti d6ng) nhu: Nha rn6y B dgestone glai doan 1,2 va giai doan

ffi
R

TT
Cec chi t ieu chi

yeu
Don

Nem 2010 Nim 2011 Ndm 20 i2 Ndm 20'13 Ndm 2014

Sdn luqng T id 522,299 615,72 688,734 850,326 736,622
2 Doanh thu r id 419,327 570,782 693,468 830,233 640,240

3
Loinhuen truic
INUE

t y o 18 ,419 12,637 10,542 11 ,680 12,560

4 V6n di6u le t y o 50,000 80,000 80,000 80,000 80,000
5 V6n chi s& hou r id 86 ,170 114,341 112 ,614 112,476 112,573

6
Ti suet LN/v6n chi
sd h0u

Yo 25,06 1A,42 '11 ,16

7 Lao dong Nguoi 1.400 1.500 1.600 1.900 1 .850

I
Thu nhap
bq/ngLrdinhAng

Trieu
0ong

r 4,050 5,500 5,700 6,000 6,250

9 CO luc '/o B B I
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3,4, Nhe CT1 - DV dn Nam D6; Xay dung cac tram BTS - Viettel, Nhe d hoc sinh, sinh vien
N.4i Dinh. Nha 29T2,...
Hieu qua hoat dong cia B0 mdy dieu hdnh cia COng iy ngey ceng duqc nang cao iheo
huong tinh gon, chuyCn nghiep, hieu qua cao, then thien va finh then hc/p tAc t6t.
Hieu qua SXKD cia Cong ty tuy chua dat duEc nhu ki'vong cia c6 d6ng, nhung vdi k6t
qua da d?t duEc, ddc bi"^t trong su6t giai doAn vi.pa qua le giai doan vO cirng kh6 khen c|]a
cec doanh nghiep, k6t qua SXKD hang ndm c0a COng ty luOn c6 loi nhuan, dam beo drng
vd kip thc/i lqi ich cLia c6 d6ng, thu nhap cia ngudi lao dong, cdc nghia vLi vqi Nhd nuqc.

. Drnh gie k6t que mot s6 c6ng tiic chinh:
1. COng hc ti6p th!, d'u theu:
' Trong nhiem kj 2A1O - 2015, COng ty de dAu thAu, tr(ng thAu vd k1i k6t hep ddng xAy l5p

c6 gie t|i cV ih6: ndm 2O1O: 641 ti ddng, ndm 2011: 841 t! ddng, nem 2012:447 ti ddng,
ndm 2013: 632 ti ddng, ndm 20'14: 541 ti ddng. M9t s6 cdng trinh iiCu bi6u c6 gi6 tri ldn
da ky k6t hEp d6ng vd dusc c6ng !y thuc hien dl'p Ong cac yeu cAu vA Ch0 dAu tu d6nh
gi6 cao cu th6: Nhd may Bridgestolie, Nhe m6y Y-tech, Nhe mdy SOC, cOng kinh Khu nhe
d, TM, dich vu vA truong hac Nam D6, ida nha 29T2 - du en N05, Dlr 6n Samsung Th6i
Nguyon, Cdc hAng muc c|]a Trudng Lilama 2, Nhe d hoc sinh, sinh vi6n Mi Dlnh,...

- Tang cudng chAt luqng vd nhen sqr, md rong c6ng tac ti6p thi dAu thAu, dic biei ld c6c
c6ng kinh hJ6c ngudn v6r nuoc ngodi.

- COng ty dAc biet chu irgng gi0 v0ng va tang cuqng m6i quan he vdi cdc khach hang
truydn th6ng, t?o d\.rng cdc m6i quan he hqp tac lau dai. COng ty coi day la y6u t6 vd cing
quan trQng, le nen tang cho s\-r phdt tri6n manh me ve ben v*ng coa COng ty trong hien tai
vA tLrong lai. COng ty da thi6t lap cac m6i quan he lau dari v6i cdc d6i tec [,laeda, Zenitaka

./
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(

l\t

E

. D6nh gi6 k6t qua SXKD thuc hien giai doan 2010 - 201 5 so vdi k6 hoach:

TT C6c chiti6u chi y6u
Don
vi

Nem 20'10Nem 2011 N,m 2012 Nim 2013 N;m 2014

1

San luEng k6 hoach t yo 518,1  18 604,853 635,099 780,680 867,500

S;n luo,ng thpc hien t y o 522,299 615,72 688,734 850,326 736,622

Ti 16 Uh so voi KH % 101 % 102% 108,4 a/. 10s o/" 85 a/"

2
Doanh thu kC ho?ch t y o 400 471 ,840 570,938 763,089 838,136

Doanh thu thuc hi6n t yo 4'19,327 570,704 693,468 830,233 640,240

Ti lC Vh so vdi KH % 144,4 % 121  % 121 ,5  % 149 % 76%

3

Lqi nhuan ke hoach t y o 12,150 10,440 11 ,680

Loinhu?n thlrc hien t y o 18 ,419 't2,637 10,542 11 ,680 12,560

Ti le Vh so voi KH % 104,3 0/" 104 % 101 0/o 100,7 % 107 ,5 %

4

C0 tuc kC hoqch % I I 9 10

CO tuc thuc hi6n % 16 8 8 I

Ti le Vh so voi hH % 104% 104 % 100 % 8 9 % 90%
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(Nhat Ban), mot s6 kh6ch heng trong nuqc. Phdt tri6n them cdc ihi trudng Qi midn Trung,

midn Nam.
2. Linh vuc xey Ep:

- Dey le linh vr,-rc truydn th6ng vA th5 m?nh cia Cong ty, do dd de khong ngr:rng cai ti6n

nang cao ndng l\.fc quen ly, didu hdnh d6 dem beo cac c6ng trinh thi cong "an toen, chet

luqng, ti6n dO ve hieu qua". Trong nhiem ki l l l, Cong ty co ban hoen thAnh chi ti6u san

lu0ng, doanh thu tuy nhien lqi nhuan xay l5p gidm do viec gidm gi6, canh tranh khi dau
thau.

- Thuc hien linh hoat hlnh th0c quen l)t Ban didu henh tai cdc cong tfinh, dq en: Me linh
plaza Hd Dong, Tda nhar chung cu N0783, Nhd mdy Bridgestone, Khu nhd d, T1,4, dich vU

vd trudng hQc Nam D6. Viec ep dung hlnh thoc cong ty quan ly tap trung nhem ph;t huy

soc m?nh tap th6, xay dung thuong hieu, hinh enh Cong ty ting cudng s(r c?nh tranh tren

thiiruong.
- COng t6c hd so thanh toan, quy6t to6n lu6n dLrqc quan tem, tdng cudng ve s6 luqng vd

chet luqng cdn bO ldm cong tec ho so nghiem thu thanh quy6t toan, thudng xuyen ra soet
phan loai nq, x6c dinh kha neng thanh toen cdra Chi dau tu va bam set thu no. Tuy nhien,

c6ng t6c thu nE cia mot s6 cdng trinh da thi cong xong cdn gap nhi6u kh6 kh;n do ChU

dau tu ihieu v6n thanh toiin nhu: Du dn An khdnh, drr dn C2 Xuan Dinh, dU dn SME
Hoang Gia. . .

- Ngoai viec chi dao cec cong truong thlrc hien i6t cdc Hqp d6ng da k)t k6t vdi chrl dAu iu
dem bao An iodn, chat luqng, il6n dO, COng ty ydu cAu cec cong trudng nghiom t[c thlrc
hien cec bign phdp ATLD&VSCN. Ngoai ra, Cong ty da ph6i hqp vdi cec don vi c6 lien
quan d6 xay dqng he th6ng An toan vd sr?c kh6e nghd nghiyap theo iieu chuAn OHSAS
18001-2007. Duy trl va nang cao viec thqc hien theo tieu chuan ISO 9001 - 2008.

3. Linh vlrc deu t:
- Thfc hien thanh c6ng cong t6c deu tlr dy dn nh2r H10 Thanh Xuan Nam, ho;n thenh deu

iu xay dqng m6i tru sd cong ty tai tang 5 - tda nha 29T2 hicn dai, tion nghi dinh hudng icti
sp phAttri6n lau dai cia Cong ty.

- c6ng ty tich cfc um ki6m cdc dy dn d6 thqc hien dAu tu, tuy nhien, do thi trLrdng bAt dong
sdn gap nhidu kh6 khdn nen COng ty chrl yeu hoen thdnh cOng t6c den bar giai ph6ng mdi
b:ng, hoAn thien cec tho tuc ph6p l)i vd di6u chinh quy hoach dU dn Dai Laivd hoan thanh
co ban k6t cAu he teng kY thuat. l

- Cdng tdc dAu tu chi6u sau: Trongrgiai do?n vua qua, c6ng tec deu tu trang thi6t bi, miiy
m6c cdng cv cdn han ch6 do kh6 khdn vA ngudn cdng viQc (chi y6u c6ng trinh nhd cao
tAng). C6ng ty chi dau tu phir hqp voi ngudn viQc da c6 va dL? ki6n chic chin s6 c6 d6

dem beo kh6ng phet sinh chi phitai chinh.
4. Ho?t d1ng quen ry, sir dltng v6n:
- Ndm 2010, t6 ch&c phdt hdnh c6 phln tdng v6n didu lQ c6ng ty t* 50 t9 len 80 ti d6ng.
- Ndm 2012, T6ng cong ty thuc hien thodi v6n tai COng ty, ti le sd hou v6n cia T6ng cong

ty hien nay la 36%.
- Ndm 2014, hoan thenh thoei v6n iai Cong ty CP vAt tu ngdnh nudc.
- c6ng ty hoan thanh viec chitre c6 tuc bdng tidn m{t hdng nem cho c6 d6ng iheo d(ng KH.

J l
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5- Linh vvc tdi chinh:
- Trong nh0ng ndm cLla nhiem ki 2010 - 2015, COng ty gdp ret nhieu kh6 kh;n vA tei chinh'

ngudn v6n do lei vay teng cao va chinh s6ch kidm ch6lam phat c0a Chinh phl]' Cong ty de

th|lc hicn c6c bien phap nhlm quan li ve chl] dong vA ddng ii6n phqc vu cho SXKD nhu:

- Lap kc hoach iai chinh, ddng ti€n ddp rlng di nhu cAu v6n cho SXKD; Ki6m so6t chat che

vjcc sl} dqng ddng tidn dem lai hicu qua irong di6u kien ddng v6n hien c6 cia COng tyi

Tich cqc khai thac cdc kenh tin dvng vdi lai suet uu dii tqo v6n cho san xuat kinh doanh'

giam chi phi tdi chinh. Tir dd da ki6m soet chit ch6, 6n dinh ddng tien phqc vu SXKD

- 860 cao s6 lieu kip thoi, co chSt luqng phqc v! cong tdc quan tri ve c6c co quan quan It

nha nuoc; Quan li, d6n d6c vd vd huong d5n cec don vi v6 nghiQp vu' beo c6o Thvc

hien lap vd c6ng b6 th6ng tin BAo cao k6t qua kinh doanh theo qui, ndm d0ng quy dinh;

- Ti6n hdnh ra soet danh gia, phan loai lai toan bO t,ri san ['4['4TB' CCDC de h6t khiu hao'

h6t phen b6 ma khong sl} dung duqc noa hodc k6m chai luEng dd thanh li tao ngudn v6n

rdi dlu tu.
- Ban lanh dao COng ty, cec Phdng Ban vd dctn vi thuqng xuyen t6 chuc cdc cuoc hqp ve

c6ng tec ihanh quy6t toen, thu hdi cong nq, d6ng thdi bdm sei cho deu tu dA d6n d6c ihu

hdi v6n, tdng cuong nhan su va nang cao chet luEng h6 so thanh quyei toan

6. Linh vvc t6 chuc henh chinh, nhan sV
- Dam bao co sd vat chAi, tfang thj6t bi, phuong tien ldm viec cho can b0 kh6ivdn phdng;

- Ph6 bi6n va thqc hiCn ch0 iruong ti6t kicm, ch6ng lang phi, nang cao i thuc iq giac' tdng

cuong ki luat lao d9ng, nang cao neng suSt' chAt luong, hieu qua cdng vidc' thuc hien tiet

giam chi phi tqi toan th6 CBCNV trong Cong ty

Thuc hien cdc bien phep cct ceu luAn chuy6n can bO kh6i vdn phdng COng iy va c6c doi'

cdng trinh trlrc thuQc.
- cdng tac quy hoach cen bO v,r b6 nhiem cen bO thuc hien theo su chi d?o c0a Eang iy va

quy dinh cira T6ng cong tY.
- Th\rc hien day di va kip thqi nghia vU chinh s6ch vqi ngudi lao dong va d6ng BHXH'

BHYT, BHTN. Ngodi ra, thuc/ng xuy6n t6 chr.lc cac ldp bbi dudng ki6n th0c nhem nang

cao irlnh da chuycn mdn, nAng l!.rc cong tac cho CBCNV

- T6ng s6 CBCNV COng ty hien nay Iai 339 ngudi, trong d6: KS, ctr nhan va tren DH lA: 168

ngudi; CE, trung cApr 32 ngudi; CN ky thuat: 139 nguoi

_ T6 ch&c btnh bau thi dua khen th{iang trinh HQi d6ng thi dua khen thudng cAp tr6n x5i

khen thudng c6c danh hi6u thi dudliheo d0ng quy dinh

7. COng Doen IhA vi cAc cong t'c kh'c.
- Voi muc tieu "thuc hien nhicm vu chinh tri gdn liAn voi nhiem vlr hoat dong sdn xuSi kinh

doanh", Ddng 0y cong ty thudng xuyen chi d?0, dua ra cec biCn ph6p d6 C6ng ty tri6n

khai kip thdi nhong nghi quvct coa Dang 0y c6p ken phn hEp voi didu kien SXKD

- Td chuc nhung lop hoc tap qudn tiet nghi quy6t coa Trung uc/ng kip thoi' b6 ich ihi6t

thuc.Ngodj ra, Dang iy c6ng ty luon quan tam d6n c6ng tdc bdi dudng' nang cao ly luan

chinh id vA xay d{ng Dang.
- Trong nhiem ki 2o1O - 2015, cdng ty da t6 chOc thanh cong cac hoai dong ve 16 ki niem

20 nAm thdnh lap C6ng ty. COng ty duy trl cec hoat dong vdn h6a truydn th6ng cia C6ng

s
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ty nhu: Chuong trlnh "cheo cd, sinh ho?t dAu tuAn", c6ng tdc them h6i' hi6u hi Ngoei

ra, voi truydn th6ng tuong than, tuong ei, cOng iy tich cqc tham gia c6c phong fao tu

thi6n, ddn on dap nghia.
- Ben canh vi6c thuc hi6n KHSXKD, COng ty lu6n duy trl cdc phong tfdo th6 thao' van h6a

v6n nghe cho CBCNV, t6 ch&c nghi mai cho CBCNV hang ndm da teng cuong su doen

l6t, r:rng.ieJ qud lao d0^9.
- Quan tam d6n doi s6ng CBCNV nhu: dong vlen khuyen khich phong tr'ro hac tap doi voi

con em cBcNV trong Cong ty v,ro dip T6t thi6u nhi, t6i Trung thu; thdm h6i c6n b0 cong

nhan vien l[c 6m dau, kh6 khin, hoan nan.

ll. C5c vin dii con t6n tai:
- Trong giai doan kh6 khan vira qua, sfc canh tranh tr6n thi trudng cuc ki gay g5t Gie iri

thuong hieu va ndng lqc c0a cdc COng ty ih6 hien rit 16. Qua d6, ch0ng ia nhan th6y

COng ty cdn nhi6u han ch6 khi gAp phai su canh ifanh quyet liet cia c6c thuong hieu

manh, c6 uy tin cao tf6n thi trLrdng. D6 ld tinh chuyCn nghiep trong cOng tac t6 ch0c ihi

cOng chua cao, chi phi thi c6ng cong trlnh v6n cao, c6ng tec ki6m soet ky thuat ve chet
rJqng c6ng trinn v;n con IoF tai chiilu vin de b6t cap mang tinl hO th6ng

- Loi nhuan gop tu hoat dong xey l6p dat th6p. Nguyen nhan chi y6u do viec phai giam gie,

canh tranh trong dau thau.
- cong iec quan lti dLr dn chua c6 slr l ion k6t chai che gioa phdng ban vd dai sdn xu6t'
- C6ng tdc quen ll i mey m6c thiSt bi; chet uqng beo duong, srla choa mQt s6 thi5t br chua

cao, vat tu sara choa chua duoc ki6m sodt ky luong, dac bjet phlr tirng co gidi c0

- Mdc d cong ty de c6 nhidu c6 gdng nhung cong tac thu h6i v6n ven cham Ddc biet, ven

chua gjei giai quy6t dLlt oi6m cAc cong trinh nq dgng v6n lau nhu: Dudng Lang Hda Lac'

Cdng r.inh C2 Xuen Dinh. SME Hoang G'a. Da; hQc Hu6
- Chua thLrc hien hieu que viec ra so6t va b6 tri ngu6n nhan lLJc hqp ly tfong tilng giai doan'

PHAN THT.|, HAI
pHuoNG HT.PONG NHIEM VU SXKD NAM 2015 vA NHIFM KY 2s15-2020

VA CAC BIEN PHAP THqC HIEN

1. Cec co sd dA xey dqng ki5 hoach lbiai d o?n 201 5' 2o2o:

Mac di thi trudng bAt dong san nim 2014 va dau ndrn 2015 da c6 dau hiCu tich cHc hon

Tuy nhicn, s\r phuc hbi vd ph6t tri6n bdn vong crla ndn kinh t6 n6i chung va thi trudng bAt

dOng san n6i rieng cdn r6t nhicu kh6 khin var ih6ch th|ic

Sy hoi nhap kinh t6, yeu cAu ngdy cdng kh6t khe cia thi truong ddi h6i doanh nghicp n6i

chung vd cong ty CP Vinaconex6 n6i rieng can phei cei tien, thay d6j manh me hon noa

d6 thich fng vdi yeu cau cia thj trudng.
Trong g ia i  doan cuc k i  lho kh;1 v)a oJa,  r i t  thdu doanh lghdo L jnh doanh thua '5

Vi"ac c6ng iy luOn duy trl srr 6n dinh, kinh doanh c6 lai, mac dir muc loi nhuan chua cao'

nhung day c0ng la co sd i6t d6 C6ng ty ti6p tlrc sq phdt tri6n b6n vong trong thdi gian tdi
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2. Cac mvc tieu dinh hu6ng crla k6 ho?ch SXKD giai ' lo?n 2015 - 2020:

-  Trong g ia i  doan dau (2015,2016)  c iak6hoachgia i  do?n 2015-2020'  COng ty  t i6p tqc ddt

mrrclicu beo iodn v6n, than ftang, ch0 trang xAy dlrng v'r kien to'rn nang cao neng llrc

canh tfanh c|]a COng ty, khong de cao mlrc iieu teng trudng Trong giai doqn sau' n6u dibu

kiCn thuan lqi, COng ty se ddt mrrc teu teng fudng cao hon va mA rong linh vlrc kinh

doanh. Hdng ndm, can cu theo tinh hinh cLJ th6, Ban di6u hanh se trlnh HDQT' Dai hoi cd

d6ng phe duy6t chi ti6u SXKD chr ri6t

- Nang cao chAt luqng c6ng t6c quan tri doanh nghiep' ucp tuc d6i mdi phuong thuc qudn

l!, didu h2rnh, xay dqng vd ban hanh c6c quy ch5' quy dinh d6 c6 nhan' tap th6 phdng'

ban, doi san xuAt nCu cao trech nhi6m' tinh chi dong trong c6ng viec ve xay dLlng thuqng

hiCu nhir thau chuy6n nghiep Vinaconex6'
- Thqc hien nghiem t0c ki luat lao dong tron toan COng ty kong vi"ac didu hdnh vd thLrc hien

nhiem vu SXKD.
- Tich cuc m ki6m, ti6p thi d5u thAu vd md fong thi trudng. Ti6p tuc cLlng c6 vd xdy dqrng

cac m6r qJan he chet che be"r vurg voi cdc khech heng kuydn th6ng

- Thuc hi"an dau tu c6ng cq tniet ui nang cao neng l|.rc bing cong nghg thi cong iicn ii6n

hien dai.
- ThLrc hien t6t cOng tac quan li rrl i ro ttr que trlnh d6u thAu vd trong que trlnh thyc hign d5n

khi kei th0c cdng trinh Licn tuc ra sodt, Ajdu chinh phn hEp d6 nSng cao nhen thoc c0ng

nhu c6 bien ph6p phong ngira Ong ph6' darn bao hoat dong SXKD c0a cong ty du?c an

toan va hieu qua
- Dim bdo quydn lgi clja c6 d6ng, caiihiOn thu nhap cho ngudi lao dQng

- ThUc hien hop ly cOng tdc luan chuyen cen b9, tinh gon bO m6y' xey dung' phet iri6n d6i

ng0 nhan su chAt luqng cao, c6 am hi6u ngirnh nghd, Gn tt'ry' trAch nhiem trong cong viec

vd de cao tinh hieu qua. Sir dqng, phat huy h6t vai trd' fech nhiem cdc Phdng' Ban chuc

ndng, h6 trq cho c6c doi cong trlnh d6 ki6m so6t, d6n d6c thuc hien KHSXKD'

- Thvc hien t6t c6ng tdc quan tri tari chinh, gidm thi6u r0i ro' ieng cuong c6ng tac thu h6i

cong nq, dam bao idi chinh cong ty luon I'rnh manh' dap Ong duoc yeu cau SXKD

- Xdy dung h"^ th6ng nhan dien thuong hieu cia COng iy tren nen tang nhAn dien thuong

hieu T6ng c6ng ty c6 chan l9c, khong qua hinh th0c nhLPng thiet thlrc hieu qua

- Ra sodt. tim kien cec dJ en p"ir hop dd lhuc hidn diu tu co hieu qua

(

1

il

-'

l l. Cec chi ti6u dilLb crla k6 hoach qiai do!!2-ql!-:2q?.q)ec chi t i6u dinh hu6nq c&a kA hoach giai doan 2015 - zuzu:

voi nhong muc tieu nhu ften' c6ng iy d6 xuSt KH SXKD nhiem kj/ 2015 - 2020 nhu sau:

-  Sdnlusng:  moctdngtrudng hdng ndmtu5%d6n'10% D6n ndm 2019 dat  1Oo0'  t9  ddng

- Doanh thu: phAn d6u muc teng tru&ng tU 5% d6n 10% D5n ndrn 2019 dai 9OO' ti d6ng

- Lcli nhuan: duy tri muc teng hang nAm ti| 5 d6n '10%'

- C6 tuc hdng ndm: tU 9 - 10%
- V6n didu le: cdn c0 theo nhu cAu SXKD, Ban dieu hdnh s6 beo cdo phuong en ve xin y

ki6n cl]a c6 d6ng vd HOQT
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l l l .  C6c qiai phip tri6n khai d ti?nq l inh vuc cu th6:

1. Linh vqc xey IdP:
- KhOng ngung cai t5n, nang cao ch6t luong theo huqng chuyCn nghiep h6a cong tec dau

thAu, cong tac quan ll i dU en, c6ng iac thi cdng tai cdc cOng trlnh, xay dqPng hinh anh nhd

ihau chuyCn nghiep. Tich cuc tdng cuong md rong thi trudng ti6p thi d5u thAu' mrrc ti6u

tr0ng thau ndm 2015 dat 600 ti d6ng
- T6 ch&c thuc hiCn t6i c6c hqp d6ng, cdc dlr en va cong vi6c da c6 dam bao muc tieu; an

todn, chet luEng, ti6n d6 v) quen li chdi ch6 c6c chi phi thi cdng dam bao SXKD c6 hieu

qua. Ben canh viec nang cao chSt lLrqng, ti6n d9' an toan lao dong tfong cong tec thi cong'

cen ph6t huy vai trd c0a mot nh,r thAu vua quan li thi c6ng vua tu v5n cho chl] dau tu giai

phap ky thuat, bjOn phep thl c6ng nhdm mang lai hieu que cho du 6n

- Nghicn c0u, ung dung cec phln m6m hien dai vir cong nghe thi c6ng ti6n ti6n dd nSng cao

neng suAt lao dQng, chdt luqng san ph6m
- Thtrc hicn i6t cOng tac quan li chei luEng, ATLD&VSCN tren toan bQ he th6ng c5c cong

tructng chuycn nghieP, hiCu qua.
- Xay dqng vd thrc hien mO hlnh quen li khoa hqc, hi6u qud nhim nang cao chet luqng

c6ng trlnh ve xay dqng thuong hieu c6ng ty mot cdch iodn dien

2. Linh vvc dau tu:
- Voi m6t s6 chinh sdch c0a Nhd nudc nhlm thdo gO nhfng kh6 kh;n cho thi trudng BDS,

cdn cu vao nning cl'uy6n bi6n cia t|.i lruong tforg nem 20'15 v; cac nem t6p theo c6ng

ty s6 iri6n khai hoAn thi-^n he th6ng ky thuat, marketing ban hdng cho dU 6n Dai Lai' Ngoai

ra, Cong ty ti6p tvc tlm ki6m cec dP an phir hqp dd tri6n khai c6ng tdc dau tLr'

- DAu tu c6ng cq, trang thiet bi hien dai ti6n ti6n dap ung c6c y6u cAu clja Chri diu tu' nSng

cao nang lLrc trong ca th uanh \h dAu l' l lu.

3. Linh vtlc Gi chinh:
- Bao cao tai chinh kip thoi, chinh xec phuc vu c6ng t6c qudn tri dieu hdnh v'r c6ng b6 th6ng

t ln-
- Quan li t6t ddng ti6n, xay drrng k6 ho?ch ddng tidn trong ngSn han, ddi h?n' D6nh gi6'

phan loai thueng xuy€n ng x6u ve tich ctlc thanh toen thu hdi cong no d6 dam bao v6n

cho hoat dong san xu6t kinh doanh, giem chi phi tdi chinh.
- Xay dung phuqng en kinh t6 ky thuat cho tirng c6ng trlnh 16 rdng' mach lac dam bao viec

quan ly chai chC gia thanh, ti? Grhi phi quan li, chi phi chung, chi phi iai chinh' chi phi

ATLD&VSCN... trong qu6 trinh dAu tnau vd chuen bi thi c6ng Tfong quA trinh thuc hien

d6n k6t th0c Hqp ddng thudng xuyen rd soai o6 han cn6 nhong thay d6i, rl l i ro so vdi

phuong An kinh t6 ban dAu. D6y manh cong t6c thHc henh tiet kiem' ch6ng lang phi, nang

cao i thoc tlr gi6c, tang cudng ki luat Iao dOng, nang cao neng su6t dbng thdi dem beo

chAt luqng, hieu qua trong SXKD.
- ThLrc hien ihoei v6n tai cdc COng iy CP Vinadecor, va COng ty CP 6ng sqi tn0y tinh 06 tap

trung v6n cho crc linh vqc kinh doanh chi dao

4. Linh vlrc nhen sV, t6 ch(?c hAnh chinh:
- Kien toen co c6u bO mdy quin li diau hAnh, cdn bO chl] ch6t Cdng ty vA cac don vi trqc

thu0c.
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ChU tfong cong tdc ddo tao, nang cao trlnh d6 chuyen m6n cho CBNV. Ti6p nhan, thuyen
chuydn diAu dong nhan su hop ll i, tinh gQn, xay dung phuong 6n dei ngo cho ngudi lam
vi6c hiCu qua, c6 y thr?c, iinh thAn tfdch nhiem c[ng la d6 ihu h(t ngu6n nhen llrc c6 irinh
d6 nrng luc cao.
Xay dung mOi truong lam viec chuyen nghiep, binh deng, than thien va an toAn. Oem beo
cho CBNV c6 cong viec lem, ngudn ihu nhap 6n dinh vd ddm bdo quydn loi cho nguoi lao
dong trong COng ty. Chdm lo ddi s6ng vat chAt tinh thln cho CBNV, tao diAu kiCn cho
CBNV duoc phet tri6n nghd nghiep vd hodn thien ban than th6ng qua cec kh6a dao tao vd
chuyen m6n nghiep vu ve ky ndng lem viec.
Xay dung he th6n9 tieu chicu thd de ddnh gid vd x6p hang m|lc dO hoan thdnh c6ng vi6c
c0a cac cd nhan, tap th6 h,rng thdng, qui, ndm.

Tren day ld n6i dung b6o cdo k6t qua SXKD ndm 20'14, nhjem ki 2OlO-20i5 ve dinh
hudng ke hoach SXKD n;m 2O15, nhiem ki 2015-2020, Ban gj6m d6c kinh htnh Dgi h6i d6ng
c6 dong xem x6t va phC duyet. Voi sp tin tudng cl]a cdc c6 d6ng, su dinh hudng d(ng ddn
cia HOi d6ng quen tri, sU di6u hdnh sdt sao crla Ban ciam d6c, su c6 ging, n6 lqc c0a toan
th6 CBCNV trong COng ty, cirng su hop tdc c6 hi6u qud crla c6c t6 chrlc iin dung va cdc ban
hdng, d6i t6c. Cong ty c6 phAn Vinaconexo s6 ti6p tuc phdi tri6n 6n dinh, bdn vong, bao todn
vd phdt tri6n v6n, khOng ngt?ng nang cao tqi ich cl]a c6 d6ng.

Kinh ch(c toen thd quy vi C6 d6ng vd qu:i vi DAi bi6u soc kh6e, hanh ph0c. Ch(c dai hoi
thanh c6ng t6t dep.

Tren trgng cem on./.

Tii lieu dinh kdrn theo b6o cao:
- KdI que SXKD n\n 2014;
- Ke hoach SXKD nan 2A15.
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T6'ng C6ng ty VINACONEX

TOn ddn v i :c6Nc TY cPVTNACONEX O

Bidu sd01

rHuc HreN cAc cHijlqglQ{c Hgp KE HoAcH NAM 2014 vA DU K|EN KE HoAcH NAM 201s

/'"'9lvta+\
//^-7";, rta rY \

c&chtrr6uchJy# ":, .  pHnN-;\ 
u rtricotiEx s

;"\
i 1lot"
g.i/ {"h

KE ho?ch
2014

ThVc hlln
ntn 2014

t ft%rH2014

f f2014

nrn20l5
% ting trddng

1  . , -  , / y'z 3 6

.clATRr sxKD -' "-,,'- 867.500 736.622 44,9% 739.000 100,3%

1-Gia trisen xu*xay 6p (ca vatldA cdp) 854.500 696.676 81,50k 725.500 104,10/a

2-Gi6 triSXKD bit d6ng san Tr.d6ng 10.000 35.570 356% 10_000 28,14/o

3-Gi6 triSXCN, VLXD

4-Kim ngach Xudl nhap khdu hang h6a USD

5-Gia t' Xugt khdu lao donq

6-Gie fi San xudt, kinh doanh kh6c 3.000 4.376 1460/" 3.500 80,0%

"KhAo s6t, thidt kd, tuvdn

-Du lich. khSch san, dich vu van lai

-SX,KD khSc 3.000 4.376 146% 3.500 80,0%

rr-rdro ooltttt tttu lctun va4 761,942 582.036 76% 586.363 100,7%

1-Doanh thu xay Ep 757.134 547.013 72% 582_854 106,6%

2-Doanh thu kinh doanh bdt ddnq sAn 2.O76 31.045 1495% 327 1 , 1 %

3-Doanh ihu san xudtCN,VLXD

4-Doanh lhs XNK

5-Doanh lhu hoat d6ng tdvdn

6-Doanh lhu SX, KD kh6c 2.727 3.978 146% 3_182 80,0%

I. LotNHUAN TRudc rHUE Tr.ddns 1'1.680 12.560 108% 10.150 80,8%

1-Lqinhuan xay l6p 8.822 3.607 41% 8.550 237,O%

2-Lolnhuan kinh doanh b5l al6ng sen 2.359 8.453 358% 1 0 0 1,2%

3-Ldinhuan san xual CN,VLXD

4-Ldinhuen k inh doanh XNK

s-Ldi nhuan xKLo

6- Ldi nhuan Tfven

7-Ldi nhuan khAc 500 500 1OO'/a 1.500 300,0%

Trong d6: Lqi nhuen hd'ng tAi chinh

rv- Lgr NHUAN sau THUe 8.781 7.806 agvo 7.917 101,4%

'/- Ti LE c6 rtc

l .T i  16 cd €c phan phSl ldtnhoan n6m b6o cao 100/r 9% 90% 9% 100,0%

z Ti le cd fic thuc hlCn t* trotrs nam b6o c6o a% 9'/o

chla lai-Tla cia ndm hr6c a% 90/o

- tng cia ndm beo €o

vr- vdN cH{, sA H0u



D/v 2014

It t6%$ 2414

KH2014

hrh2015

% Eng hrdng

1 2 3 4 6

Gia trivdn q6p c0a TCTy 28.800 28.800 1000 28.800

T'l la v6n ooo cJa TCTV 36% 36% 36%

VII .  KHAU HAO TAISAN CdOINH 5.311 3.484 65,60/o

VIII-NOP NGAN SACB NHA NIJOC Tr.d6ng

1 - 5 6 - D h a i n 6 p Tr,d6ng 39.521 47.129 119% 50.765 107,7%

chia ra: 'Nbm t f t ldc chuydn sans 1 1 . 6 0 3 1 1 . 6 0 3 100% 25.959 223,7%

Tr.ddng 27.914 35.526 1274/o 24.806 69,8%

2- sd de n6o 30.521 21.698 7 1 % 28.850 133,0%

a.h :  r :  -  NAm l .L rdc  ch !vdn sano Tr,d6ng 11.6A3 11.603 100% 25.421 100,0%

1 8 . 9 1 E 10.09s 534/o 3.429 53,40/"

hx.sAu ru xav orJrc co eAu
.", .". - n;,, irnat uu." "i" 

- 30.000 3.733 12% 30.000 803,60/"

T,.ddn9 10.000 2.074 2110 10.000 483,1"/"

- Oeu tu chieu sau |\/][4TB Tr.ddng 20.000 1.663 a% 20.000 1202,6%

X- LAO 06NGVATIEN LUONG

1- Lao d6no s&duno b inh ouan N9vo 1.900,0 1.850 97% 1.850 100,0%

2-Thu nhao blnh quan ns!cr i / ihang 1000d 6.250 6.250 100% 6.250 100,0%

xl- THU LAO HoQT: BKS Tfddnq 1 8 6 186 100,00/"

Trono d6:- Phdn lre Tdnq c6nq iv Tr,d6ng 54 100,0%

PHdNG KHKT&ALDA
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