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BAO CAO THUONG NIEN
T6 chire niém yét: CONG TY CO PHAN NGAN SON
Nam bao cao: 2014

I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich: Cong ty c6 phan Ngén Son
- Gidy chimg nhén dang ky kinh doanh s6: 0100100199 do S& Ké hoach — Diu tu tinh
Bc ninh cép.
- Vén diéu 1&: 112.020.030.000 ddng
- Vén déu tu cia chit s& hitu (tai thoi diém 31/12/2014): 176.838.684.261 ddng
- Dia chi: 86 01 — Pudng TS01 — Khu Cong nghiép Tién Son — Tinh Béc Ninh
- §6 dién thoai: 0241 6263 679
- 86 fax: 0241 6263 686
- Website: www.nganson.vn
- M4 cb phiéu: NST
2. Qua4 trinh hinh thanh va phat trién:

Céng ty cb phan Ngan Son, tién than 1a Cong ty nguyén liéu thuéc 14 Béc, 1a don
vi thanh vién hach toan doc 1ap thuéc Tong Cong ty thudc 14 Viét nam (Vinataba), duoc
thanh 14p theo quyét dinh s 1738/QD-TCCB ngay 13/5/2005 cua B truéng B6 Cong
nghiép, hoat dong cht yéu trong linh virc sdn xuét ché bién, kinh doanh va xuét khiu
nguyén liéu thudc 14. Vén didu 1¢ dén ngay 31/12/2014: 112.020.030.000 ddng. Ngay
29/12/2006 Cong ty chinh thirc niém yét trén Trung tdm giao dich chirg khoan Ha ndi
(Nay la S& giao dich Chirng khodn Ha Noi).

3. Nganh nghé va dia diém kinh doanh:

3.1. Nganh nghé kinh doanh:

- Trong trot, thu mua, so ché tich cong, tiéu thu nguyén liéu thude 14 va cac san phdm

nong nghiép;

- Kinh doanh thudc 14 bao, nguyén liéu, phu liéu phuc vu cho nganh thubc 14; Xuit nhap
* khéu céc mit hang néng, thiy, hai san va hang tiéu dung.



- San xuft va mua ban vat tu néng nghiép (khong bao gdm thude bao vé thuc vat va
nguyén liéu lam thuéc) va cac san phém nhua;

- Kinh doanh kho bdi, kinh doanh dich vu kho van, kho ngoai quan;

- Kinh doanh cac dich vu: an uéng, nha hang, 1t hanh ndi dia, 1&r hanh quéc té va cac
dich vu khach du lich (khong bao gdm kinh doanh phong hat, karaoke, vii trudng, quan
bar).

- San xuét, mua ban ruou, bia, nudc giai khat (khong bao gdbm kinh doanh quén bar).

- Van tai hang héa, van chuyén hanh khich bing 6 t6 theo hop dbng va theo tuyén cb
dinh.

- Gia c6ng, ché tao, mua ban cac san pham co khi; Mua ban c4c thiét bi méy, phu ting.

- Uom, nubi trong, mua ban hoa, ciy canh, cdy dn qua, cdy bong mét, ciy cong nghiép,
cay gidng, dich vu bao vé thuc vét.

- Chin nudi, mua ban, xuit khau vat nubi 1am san (trir loai 14m san Nha nuée cAm).

3.2. Pia diém kinh doanh:

- Céc tinh thanh trong ca nude.

- Thi trudng Trung Qudc, Anh, Bungari, Thuy S¥....

4. M6 hinh quén tri, t6 chirc kinh doanh va b may quan ly:

Cong ty ¢d phan Ngan Son dugc t6 chirc va didu hanh theo mé hinh cong ty cb
phén, tuan theo céc quy dinh ctia Luat doanh nghiép Viét Nam va cé4c van ban phap luat
hién hanh.

- Co cAu td chirc ciia Cong ty
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5. Pinh hwéng phit trién ciia Cong ty
5.1. Muc tiéu:
Nam 2014, Cong ty phn dau dat cac chi tiéu co ban sau: Doanh thu 890 ty dong; Loi
nhuén truée thué 21 ty dong; NOp ngén sach 4,5 ty df’ing; ty 18 ¢d tire 10%
5.2. Chién lugc phat trién trung va dai han:

- Muc tiéu trong giai doan 2013 — 2015: Dién tich, ning suét, san lrong, Doanh

thu, ndp ngén séch, lgi nhuan dam bao hiéu qua:

Néam 2013-2014: ting 15%/ndm
Tir ndm 2015: tang 20%/ndm



- Tiép tuc can dbi vén Didu 16 Cong ty dé phtt ho véi yéu cau kinh doanh mdi;

- Phét huy va khong ngling phét trién thuong hiéu Ngan Son trén thi truong qubc
té va ni dia, ddm bao su phat trién bén vimg va én dinh ciia Cong ty;

- C6 gidi phép hop ly dé 6n dinh ddu tu phét trién ving trdng, ndng cao chit
lugng nguyén lidu trong nudc va dap tng yéu cau cho cac don vi thubc 14 didu va xuét
khau;

- Pa dang héa nganh nghé, ning cao hiéu qua kinh doanh cia Cong ty;

- Pao tao, phat trién, dap tmg ngudn nhan luc theo yéu cdu d6i méi trong hoat
dong kinh doanh ctia Cong ty.

II. Tinh hinh hoat dong trong nam
1. Két qua hoat dong san xuit kinh doanh trong nim

Mic dii gip nhiéu khé khan, san lugng tiéu thu, doanh thu giam so ké hoach va
CKNT. Tuy nhién, chi tiéu quan trong 12 lgi nhuén thuc hién nim 2014 nhin chung co
ban thuc hién dat so ciing ki nam trude, bén canh d6, Céng ty dam bao dugc viée lam va
thu nhép cho CBCNV, sén xuit cong nghiép dugc duy tri, cong téc san Xuit néng nghiép
(dién tich trdng, thu hoach,...) theo ké hoach. Két qua san xuét kinh doanh cu thé nhu
sau:

- Doanh thu: dat 720.676 tr. dong, bang 100,1% so k& hoach didu chinh Tong
cong, bing 81,0% so Nghi quyet DHDCD Cong ty va bang 82,8% so CKNT.

- Loi nhuén trude thue: dat 17. 563 tr. dong, bang 103,3% so ké hoach diéu chinh
Tdng cong ty, bing 83,6% so Nghi quyét PHDCD Cong ty va bing 97,4% so CKNT.

- Nop Ngén sach dat 5.467 trigu dong, bang 136,7% so ké hoach diéu chinh Téng
cong ty giao, bang 121,5% so Nghi quyet DHDCD Cong ty va bang 19,5% so CKNT.
Chi ti€u ndp Ngén sach anh hudng chi yéu la do chinh sach thué ctia Nha nude thay dbi
d6i voi san xuét, kinh doanh nguyén liéu (khong tinh thué VAT d6i v6i nguyén liéu).

- Ty 18 ¢b tirc: 10%, bing 100% so Nghi quyét PHDPCP va 100% so CKNT.

2.T6 chirc nhan sy:

Su phat trién ctia doanh nghiép luan song hanh véi coéng tac dao tao, dao tao lai,
dao tao nang cao bé tuc trinh do chuyén mén, hiéu biét chinh tri, kinh té, ning luc quan
Iy, k§ nang diéu hanh cho toan bd hé théng can bo quan Iy céc cip dwoc duy tri thudng
xuyén lién tyc.

Nim 2014, thong qua nhiéu hinh thirc va chwong trinh khac nhau, Cong ty da tién
hanh trién khai t6 chirc dao tao cho 556 lugt nguoi véi 13 16p tap hudn & cac linh vuc
chuyén nganh khac nhau:
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S6 lwong
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L. T6 chirc dao tao, tip huén tai Cong ty 533

1 | Tap huén chinh sach thué méi nim 2014 46
2 | Pao tao can bd gidm sat phan cAp dbng kién dot 1 va 2 61 :.4
3 | Tap huin nghiép vu dénh gia chét luong cam quan 17 }S

4 | Huan luyén ATVSLD 334

5 | DPao tao ISO cho can by kiém nhi€m phu trach dot 1 va 2 75

I1. Dao tao tai cac trung tim 23

1 | Tap huén 4p dung hé théng théng quan tw dong 04

2 | Tap huln cho ngudi ndp thué va ddi thoai Doanh nghiép 02

3 | Bdi dudng Nghiép vu ké toan trudng 02

4 | Bao tri Cong nghi€p toan dién 02

5 | Tap huén vé luat déu thau va luat dét dai nam 2013 03

6 | Tap hudn luat thi dua khen thuéng méi nam 2014 ' 04

7 | Tap huén “Cong tic quan ly méi truong trong Doanh nghiép” 03

. Téjp huél% cong tac minh bach tai san, thu nhap do B§ Cong -

thuong to chirc
Tong cong 556

Céc truong hop CBCNV tu tic dao tao, dd duge Cong ty hd trg vé thoi gian, van
duogc huong cac ché d6 lao dong cta Cong ty.

* Co ciiu va chit liegng dpi ngit cdn bj qudn Iy Cong ty hién nay:

- Do tudi > 50: 8/36 =~ 22.2%
- D6 tubi 40 - dudi 50: 14/36 = 38,9%
- Do tudi < 40: 14/36 = 38,9%
- Ty 1€ can b0 nir: 5/36 = 13,9%
- Ty 1€ dang vién: 36/36 dat 100%
- Trinh d6 hoc van: Trén dai hoc 9/36 chiém 25%
Pai hoc, Cao dﬁng: 24/36 chiém 66,7%



Trung cép: 3/36 chiém 8,33%
* Phin tich chit ligng lao dpng toan cong ty:

- Téng s6 lao dong c6 hop ddng tir 1 nim tré 1én 13 451 ngudi (nam 286/451 =~

63,4%; nir 165/451 = 36,6%)

- D6 tubi binh quan:
Duéi 30 tubi: 146 ngudi ~ 32,4%
Tir 30 - 40 tudi: 225 ngudi ~ 49,8%
Tir 41 - 50 tubi: 53 ngudi =~ 11,8%
Trén 50 tubi: 27 ngudi = 6%
- Trinh d6 hoc vén:
Trén Pai hoc: 09 nguoi = 2%
Pai hoc, Cao déng: 144 nguoi = 31,9%
Trung cép: 64 nguoi = 14,2%
Cong nhén k¥ thuat, LD phd thong: 234 ngudi =~ 51,9%

- Tém tat Iy lich ctia céc c4 nhéan trong Ban diéu hanh:

1. HQ VA TEN: VUONG PINH HAI

O Chtrc vu :  Chu tich Hoi déng quan tri
O Gidi tinh : Nam

O Ngay thang ndm sinh  : 16/08/1962

O Noi sinh :  HaNb6i

0 Qubc tich : Viét Nam

O Dia chi thuong tru : 86144 - T6 6 - Sé¢ Son - Ha Noi
O bién thoai lién lac : 0913 598 024

0 Trinh d6 Thac s¥ kinh té

2. HQ VA TEN: NGUYEN BIN H TRUONG

O Chtre vu : Uy vién Hoi ddng quan tri
0 Gidi tinh :  Nam

Ngay thang ndm sinh

0 Noi sinh : HaNo6i

O Qubc tich :  Viét Nam

O Dia chi thuong tra : 86 6. Ngd 60, Yén Lac, Ha Noi




O DPién thoai lién lac
[ Trinh do :  Thac sy
3. HO VA TEN: POAN NGOQC TUAN

0 Chtre vu . Uy vién Hoi Ddng Quan tri

8 Gi6i tinh : Nam

O Ngay thang nam sinh

| Noi sinh :  Ha Noi

O Qubc tich © Viét Nam

O Dia chi thuong tra . P. Ha Dinh, Thanh Xuéan, Ha Noi.

1l Pién thoai lién lac

W Trinh do

4. Ho va tén: NGUYEN ANH TUAN

0 Chirc vu . Uy vién Hoi ddng quan tri, Gidm déc Cong ty

O Gidi tinh : Nam

O Ngay thang ndm sinh  : 27/6/1973

O Noi sinh : T Liém, Ha N6i

0 Quéc tich : Viét Nam

O Dia chi thuong tri . Dbc Bac, Thuy Phuong, Tir Liém, Ha Noi

O bién thoai lién lac 0989 169 979

0 Trinh d6 Thac s§

5. Ho va tén: NGUYEN PUC THANH

O Chirc vu . Uy vién Hoi ddng quan tri

0 Gidi tinh : Nam

| Ngay thdng ndm sinh  : 13/04/1964

O Noi sinh :  HaNoi

O Quéc tich :  Viét Nam

0 Dia chi thudng tra . Nha 4B, Khu tép thé xang dau, Ngd 8, dudng
Nguyén Khuyén, Ha Déng, Ha Néi

0 Dién thoai lién lac 091 324 8901

O Trinh d Thac sy QTKD, K§¥ su Ty dong héa

6. Ho va tén: NGUYEN CHI THANH

0 Chtc vu :  Phé Giam dbc

O Giéi tinh : Nam

0 Ngay thang ndm sinh  : 06/12/1974

g Noi sinh :  Ha No6i



O Quéc tich . Viét Nam

a Dia chi thuong tra :  4A Lé Thanh Tong, Ha Noi
0 bién thoai lién lac 094 612 1974
0 Trinh d0 :  Thac sy

- Ty 1¢ s6 hitu ¢b phan va nhiing thay ddi trong ty 16 ndm gitr ¢d phin cia thanh

vién HDQT dén 31/12/2014:

* Ong Vwong Pinh Hai: Chii tich Hoi dong quan tri
86 lugng cb phan nim gitr: 2.927.168 ¢b phin
Trong d6: S& hitu nha nude: 2.916.930 cb phan
(Dai dién phan vén nha nuéc ctia Téng cong ty thude 14 Viét Nam)
S& hitu c4 nhéan: 10.328 cb phin
Ty 1¢ nam giit: 26,13%
Ong Nguyén Pinh Trwong : Uy vién Hoi dong quén trj
S6 lwgng ndm giir: 474.298 cb phan
Trong d6: S& hitu nha nuéce: 474.298 ¢b phanKhéng
S& hitu ¢4 nhén: 0 ¢b phan
Ty 1€ ndm gitt: 4,23%
Ong Poan Ngoc Tuén: Uy vién Hoi déng quan tr
S6 lwgng nam gifr: 722.640 ¢ phan
Trong d6: S& huu tép thé: 722.640 cb phin
(Pai dién cho Cong ty TNHH 1 thanh vién Thudc l4 Thing Long)
S hitu ¢4 nhén: 0 ¢6 phin
Ty 18 ndm gitr: 6,45%
Ong Nguyén Anh Tuén: Uy vién Héi dong quan tri
S6 lugng nam gitr:  958.499 ¢b phin
Trong d6: S& hitu Nha nuéc: 948.595 ¢b phan
(Pai dién phan vén nha nudc cua Téng coéng ty thudc 14 Viét Nam)
S6 hitu ¢4 nhén: 9.904 ¢o phan
Ty l¢ nim giit: 8,56%
Ong Nguyén Dirc Thanh: Uy vién Hoi dong quan tri
86 lugng nam gitr: 528.839 ¢b phin
Trong d6: S& hitu Nha nuéc: 948.595 ¢6 phan
(Pai dién phén vén nha nudc cua Téng cong ty thudc 14 Viét Nam)
S& hiru c4 nhan: 0 c6 phén
Ty 1&: 8,47%
3. Tinh hinh tai chinh

3.1 Tinh hinh tai chinh



Pon vj tinh: Triéu dong

Niam 2013 Niam 2014 | % ting gidam
Chi tiéu

1. Tong tai san 705.259 557.408 21%
2. Doanh thu thuén 879.450 723.663 -18%
3. Loi nhuén tir hoat dong KD 17271 17.463 +01%
4. Loi nhuan khac 769 99 -87%
5. Loi nhuén trude thué 18.041 17.562 -03%
6. Loi nhudn sau thué 13.502 13.806 +02%
7. Ty 18 1gi nhuén tra cb tic 10 10 100%

3.2 Ciic chi tiéu tai chinh chi yéu
- Kha néng sinh 10i:

Hé s6 LNST/Doanh thu thudn (Rp) =1,9%
Hé s6 LNST/Vén chit s& hitu (Re) = 12,32%
Hé s6 LNST/Tdng tai san (ROA) = 2,47%

- Kha néng thanh toén:

Hé s6 kha nang thanh to4n hién thoi (Rtq) = 1,46 1in
(Téng tai san/Téng ng phdi trd)

He s6 thanh toan ngén han (Rc) = 1,11 1an

(Tai san ngdn han/Tong no ngdn han)

Hé s6 thanh toan nhanh (Rq) = 0,361 14n

[(Téi san ngdn han — HTK)/T ong no ngdn han]

- Phan tich c4c hé s6 phi hop trong khu vuc kinh doanh

Céc hé sb co ciu vén (%)

Hé s6 No phai tra/Téng ngudn vén = 68,27%
Hé s6 NVCSH/Téng ngudn vén = 31,72%
Chi tiéu v& ning luc hoat dong (14n)

Vong quay hang tdn kho = 2,34

(Gi4 von hang ban/Trj gia hang tdn kho)
Vong quay céc khoan phai thu = 3,92
(Doanh thu thuan/Sé du binh quén c4c khoan phai thu)
Vong quay vén chi s¢ hitu = 4,1

(Doanh thu thuan/Vén chu s& hitu)

Doanh thu thudn/Téng tai san = 1,3

- Gi4 trj sd sach tai thoi diém 31/12 ctia nim béo céo: 20.110 df‘)ng/cé phiéu.
- Téng s6 ¢6 phiéu theo timg loai (c6 phiéu thuong, ¢b phiéu wu dai...)

+ Cb phiéu thuong: 11.202.003 ¢b phiéu

e N




+ C6 phiéu wu dai: Khong
- 86 lugng ¢6 phiéu dang luu hanh theo tirng loai
+ C6 phiéu thuong: 11.202.003 ¢b phiéu
+ Cb phiéu vu dai: Khong
- S liéu b phiéu du trit, ¢d phiéu quy theo timg loai: Khong
- C6 tlre: 10% bang tién mit.
4. Co chu cb dong, thay dbi vén diu tw cita chii s& hiru:
4.1. Co chu cb dong
4.1.1. C dong trong nwéc
- Thong tin chi tiét vé co céu cd dong trong nude dén 09/11/2014:

+ Phén v6n nha nudc: 6.463.589 cb phan
+ C4n bo cong nhan vién Cong ty: 459.042 cb phan
+ T4 chirc, ¢4 nhan bén ngoai: 3.665.781 cb phén
+ T chirc, ca nhan nudc ngoai: 616.591 cb phin

- Thong tin chi tiét vé timg ¢6 dong 16n theo ndi dung:
+ Tén: Tong céng ty thube 14 Viét nam (cd dong nha nuéc)
Dia chi lién lac: 83A Ly Thuong Kiét — Ha Noi
Nganh nghé hoat dong: San xuét kinh doanh thuéc 14 bao, kinh doanh da nganh.
S6 lugng c6 phén sé hitu trong Cong ty: 6.463.589 ¢ phan; Ty 18: 57,7%
+ Tén: Cong ty TNHH Mot thanh vién Thubc 14 Sai Gon
Dia chi lién lac: L6 C45/1-C50/1, C58/1-C63/I, C65/1-C70/1, Pudng sé 7, Khu
cong nghi€p Vinh Loc, Xa Vinh Loc A, Huyén Binh Chéanh, TP. Hd Chi Minh
Nganh nghé kinh doanh: San xuét kinh doanh thuéc 14 bao
S6 lugng c6 phiéu sé hitu trong Cong ty: 681.346 ¢ phén; T 1&: 6,08%
+ Tén Cong ty TNHH Mot thanh vién thude 14 Thing Long
Dia chi: 235 Nguyén Trii — Thanh Xuén — Ha noi
Nganh nghé kinh doanh: San xuét kinh doanh thudc 14 bao
86 lugng c6 phan s& hiru trong Cong ty: 722.640 ¢b phan; Ty 1¢: 6,45%
+ Cong ty TNHH Mot thanh vién Vién kinh té k§ thu4t thudc 14
Dia chi: 235 Nguyén Trai — Thanh Xuan — Ha Noi
Nganh nghé kinh doanh: Nghién ctru khoa hoc, chuyén giao cong ngh¢, dich vu
khoa hoc k¥ thuét, san xuét kinh doanh thubc 14 14, kinh doanh thuéc 14 bao,...
S6 lwgng cb phan so hitu trong Cong ty: 566.101 cb phén; Ty 18: 5,06%
4.1.2. C6 ddng nwéc ngoai
- Théng tin chi tiét vé co cdu ¢b dong nudc ngoai dén hét 9/11/2014:
Cé dong tb chirc: 290.900 ¢ phan
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Cb dong c4 nhéan:: 325.691 ¢b phan
Ty 1& ndm giit c6 phan Céng ty: 5,5%

- Tinh hinh thay d6i von ddu tu ctia chi s& hiru: Ngay 09/11/2014, Coéng ty
chuyén dbi 40% trai phiéu sang c¢b phiéu theo phuong an phét hanh da dugc Pai hoi cb
dong thong qua (phét hanh dugc 42,8 ty dong trai phiéu chuyén ddi) ting thém vén dau
tu ctia ch so hiru: 17.160.500.000 dong.

IIL. Bio cdo ciia Hoi ddng quan trj vé két qua sin xuit kinh doanh nim 2014 va
phwong hwéng hoat dong nam 2015
1. Tinh hinh hoat dong san xuét kinh doanh nim 2014

1. Tinh hinh chung:
a. Thuan loi:

- Thi trudng tiéu thu xuat khdu nam 2014 c6 nhiéu chuyén bién tich cuc, céc san
phdm uy tin vé chét luong clia Cong ty tiép tuc duy tri én dinh va gia tdng san lugng
cling nhu thj trudng tiéu thy mo rong. Bén canh d6 san pham cap thap (cdp 4) ctia Cong
ty ¢6 nhitng tin hi¢u tiéu thyu véi san lugng tdng so CKNT.

- San lugng dau vao so ché tach cong ndm 2014 khé chu dong, day chuyén san
xuét van hanh 6n dinh dép tng nhu ciu khéch hang, san xuét duoc lién tuc.

- Lai suat huy dong va cho vay giam so CKNT 1a diéu kién thuén loi trong hoach
dinh gid mua, ti€u thu nguyén liéu vu Xuén 2014.

b. Khé khin:

Luat Phong Chéng téc hai Thudc 14 va chinh thire ¢6 hiéu luc tir thang 5/2013 va
viéc in hinh canh béo strc khoe thudc 14 bao tir thing 12/2013 anh huéng dén phat trién
ctia nganh thudc 14 n6i chung va linh vuc nguyén liéu thube 14 néi riéng. Tinh hinh tiéu
thu nguyén liéu trong nudc sut gidm manh (gidm 50% san lwong so ké hoach nim va
CKNT) ddc bi€t san lugng ti€u thu ctia Cong ty cho cdc Cong ty thudc 14 dleu thanh
vién Tong cong ty Thube 14 Viét Nam nam 2014 so nim 2013 giam manh, mot s6 don vi
16n nhu Cong ty Thubc 14 Thing Long — giam 60%, cong ty Thudc 14 Sai Gon giam 43%
d4 anh huong dén két qua SXKD nim 2014 ctia Cong ty.

- Lugng hang t6n kho tuong ddi 16m (khoang 3.000 tAn thanh pham), gié trj ton
kho binh quan 250 ty dong, téc do luan chuyén hang tdn kho cham, nhiéu chung loai
hang tén tir nim 2013 chuyen sang khong ti€u thy duge ndm 2014 phai giam gid ban
hang. Vi vy, anh hudéng dén dong tién, stc ép vén vay dén han phai tra, chi phi tai
chinh trong co cdu gia thanh ting cao.

- Vén hoat dong san xuat kinh doanh con han ché so véi tde do ting truéng phat
tr1en clia Cong ty, vén chu yéu dwa vao ngudn vn vay ngén hang anh huéng dén san
xuat kinh doanh ciia Cong ty.
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- Cong ng phai thu khach hang thanh toan chdm va qua han so véi hop dong ky
két anh huéng dén ké hoach san xuét kinh doanh ctia Cong ty.

2. Hoat dong cia Hoi dong quan tri giira hai ky Pai hji

Nam 2014, sy phdi hop gitta HDQT va Ban diéu hanh duogc thé hién chat chg,
thuong xuyén, tich cuc chu dong phan tich dy bdo tinh hinh, nhan dinh danh gid cic yéu
t6 lién quan, c6 tac dong dén hoat dong SXKD cua Cong ty. Hoi ddng quan tri sém
théng nhat quan dlem va dua ra cic quyét sach dinh huéng ding 1am co s& cho Ban diéu
hanh t6 chtre trién khai, kinh doanh va nd luc c¢b ging cao nhét dat dugc muc tidu ke
hoach. Dic biét 1a kinh doanh c¢é hiéu qua trong tinh hinh chung c4c doanh nghi¢p tiép
tuc phai d6i mit v6i nhidu bién dong phtrc tap do anh huéng khiing hoang kinh té toan
cau.

Hoat dong ciia Hi ddng quén trj nim 2014 dwgc thé hién:

- Ngay 11/3/2014: Hoi ddng quan tri hop phién hop thuong ky diu nim, thong
qua két qua san xuét kinh doanh chinh thirc ctia Cong ty nim 2013; Thong qua Phuong
4n phan phdi loi nhuan nam 2013; Chi phi thd lao HPQT, Ban k1em soat nam 2013;
Mire thu lao HDQT va Ban kiém soat nim 2014; Phuong 4n thuong Ban quén ly diéu
hanh; Thong qua két quia SXKD quy 1/2014 va dinh huéng ké hoach san xuét kinh
doanh quy 2/2014; Thong qua B$ dinh mirc KTKT ctia Cong ty ndm 2014; Ké hoach
quy luong ndm 2014 va ke hoach dinh bién lao dong Cong ty ndm 2014; Thoi gian tb
chirc hop Dai hoi dong cb dong Céng ty ¢ phan Ngéan Son ndm 2014; Thoi gian va mirc
chi trd ¢0 tirc nim 2013; Lya chon don vi kiém toan bdo cdo tai chinh nam 2014; Céng
tAc dé ctr, gidi thidu nhan sy cia Vinataba tai Dai hoi dong co dong Cong ty ¢ phan
Ngan Son nhiém ky 2014-2019; Stra d6i, bd sung Quy ché tién luong, tién thudng cua
Cong ty c¢b phan Ngén Son va mdt sé ndi dung khéc thudc tham quyén HPQT.

- Ngay 25/4/2014, duéi su chi dao, diéu hanh cta HDQT, trong do6 dai dién phan
v6n Tbng cong ty thube 14 Viét Nam c6 3/5 thanh vién (60% so6 thanh vién HDQT) da tb
chirc thanh cong Dai hoi dong cb dong thuong nién nim 2014 va két thuc nhiém ky Hoéi
ddng quan tri 14n thir hai. Trong d6: Thoéng qua béo cdo két qua SXKD va Béo c4o tai
chinh dd dugc kiém toan nim 2013 va k& hoach sén xuit kinh doanh 2014; Thoéng qua
Béo céo hoat dong ndm 2013 va chwong trinh cong téc nim 2014 ctia Hoi dong quan tri;
Thong qua béo cdo hoat dong cui Ban kiém soat ndm 2013 va ké hoach hoat dong ndm
2014; Thong qua phuong 4n phén ph01 loi nhuan ndm 2013; Chét danh sach cb dong dé
tién hanh tra c6 tirc ndm 2013; Thong nhét lyra chon don vi k1em toan cho nam tai chinh
2014; Thong qua thu lao HPQT va Ban Kiém so4t nam 2013; Mtc thu lao HDQT va
Ban Klem soat nam 2014; Thong qua sira d01 biéu 1¢ Cong ty; Thong qua ni€m yét bd
sung s6 lwong trai phiéu chuyén dbi sang c6 phiéu dot 2,3; Bau Hoi dong quan trj va Ban
kiém soat nhiém ky 2014-2019.

- Ngay 12/5/2014. Hoi ddng quan tri hop phién thuong ky dénh gid va thong
qua két qua SXKD 4 thang diu nim 2014, du kién ké hoach SXKD quy 2 nim 2014;
Phén cong cac thanh vién HDQT nhiém ky 2014-2019; Thong qua, ban hanh Quy ché
tién lrong, tién thuong cia Cong ty ¢6 phan Ngan Son; Quy ché Thiét ché Vin hoa
Cong ty c6 phan Ngan Son va Quy trinh thu mua nguyén liéu Thude 14 ctia Cong ty cb
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phan Ngéan Son; Xem xét cong tac nhn sy cia Cong ty ch phan Ngén Son va mot s6 noi
dung quan trong khac thudc thdm quyén ctia Hoi ddng quén tri.

- Ngay 09/7/2014: HQI ddng quan tri hop phién thuong ky danh gia va thong qua
két qua SXKD 6 thang ddu nim, du kién két qua SXKD quy 3 va udc luy ké 9 thang
nam 2014; Xem x¢€t, thong qua phuong én thoéi von gép clia Cong ty cd phan Ngan Son
tai Cong ty cb phan thuong mai Vinawa; Xem xét, thong qua phuong an ban gidm gia
hang ton kho ching loai NS-XL; Xem xét cong tac nhan su cip cao cia Cong ty cd phan
Ngéan Son.

- Ngay 18/10/2014: Hbi ddng quan tri hop phi€n thuong ky, thong qua két qua
~ SXKD 9 thang diu nam; Phuong hudéng ké hoach SXKD quy 4 va giai phdp hoan thanh
ké hoach SXKD nam 2014; Xem xét, thong qua dinh hu’cmg cac chi tiéu ké hoach SXKD
ndm 2015; Xem xét, thong qua Quy ché lam viéc giita Pang uy, HDQT, Gidm doc va
céc T6 chire chinh trj - xa hoi Cong ty; Xem xét, thong qua: Thanh 1ap td t4i cdu trac
Cong ty, Thanh 18p Ban chi dao phong chéng fiéu cuc va tham nhiing, Thanh 1ap Hoi
dong thi dua khen thudng Cong ty, Thanh lap to ra soat cac quy ché, quy dinh ctia Cong
ty; Xem x¢ét, thong qua stra d6i, diéu chinh mot sé ndi dung phu luc Quy ché tién luong,
tién thuéng Cong ty; B& nhiém tam thoi thanh vién HDQT Cong ty.

- Ngay 12/12/2014: Hoi dong quén trj hop phién hop cubi nam, danh gia va xem
x€t, thong qua cac giai phéap két qua SXKD nam 2014; Xem xét, thong qua céc chi tiéu
dinh huéng ke hoach SXKD nidm 2015; K1em diém cong tac cua HDQT Cong ty ndm
2014 va mot s6 ndi dung khéc thudc thAm quyén Hoi ddng quén tri.

- Ngay 06/3/2015: HDQT hop phién thuong ky xem xét, thong qua Phuong én
phén phm loi nhudn, thu lao HDQT, BKS Cong ty nam 2014; Ngay cudi cung chét danh
sach c6 dong @& tra cb tirc nam 2014; Thoi gian t6 chirc hop PHPCP nam 2015 va thoi
gian tra c6 tirc ndm 2014; Trinh PHDPCD Iya chon don vi kiém todn bdo cdo tai chinh
nim 2015; Dy kién két qua SXKD quy 1 va ké hoach quy 2/2015; Thong qua quy tién
lwong nam 2015 va danh sdch c4n by dén thoi han bb nhiém lai; Xem xét, thong qua Bo
dinh mirc KTKT nam 2015; Théng nhat phan cong lai nhiém vu ctia HDQT Cong ty;
Mot s6 ndi dung quan trong khéc thudc thAm quyén cua Hoi ddng quan tri.

Trong thoi gian gitra 2 ky Pai hoi thuong nién, HPDQT da hop 07 phién. Tai cic
phién hop, HDQT tép trung déanh gid két qua SXKD timg giai doan, dinh huéng va chi
dao thyc hién ké hoach SXKD cho ky t1ep sau va ca ndm. Trong d6 ¢6 mot phién dic
biét 13 t& chirc thanh cong Pai hoi dong cb dong thudng nién cua Cong ty, ngay
25/4/2014, Pai hoi da bdu HPQT, Ban Kiém soé4t nhiém ky méi 2014-2019 va quyét
nghi nhiéu ndi dung quan trong, trong tdm 1a thong qua két qua SXKD va Béo céo tai
chinh d4 dugc kiém toan cia nim truéc va dinh huéng céc chi tiéu chinh ké hoach
SXKD nédm téi.

3. Panh gia chung két qua san xuét kinh doanh nim 2014

Mic du tinh hinh kinh té gip nhleu kho khéan, thach thire, cac doanh nghlep noi
chung va Cong ty c¢b phan Ngan Son gap rat nhidu kho khin anh huong tryc tiép toi hoat
'dong dau tu SXKD va nhidu hoat dong khéac. Nhung HDQT va Ban diéu hanh d3 hop tac
chit chg, toan tim, toan y véi tinh than trich nhiém cao, d& c6 nhidu chu truong dinh
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huéng ding, nhiéu | giai phap trién khai tich cuc quyét liét va linh hoat trong quan ly diéu
hanh SXKD trén tat ca céc linh vuc san xuét nong nghiép, san Xudt cong nghiép, thuong
mai va mét sb hoat dong xa hoi khéc. Tich cyc tim hiéu va nhay bén nim bét tinh hinh
thi truong, khai thac ngudn va du bao nhu clu cua khéch hang; Khac phuc nhugc dlem
d6i méi cai tién ning cao chét luong san phim méi; tao nhiéu mdi quan hé tét vé ddi
noi, d6i ngoai, khéo léo xir ly, giai quyét cong no de giam chi phi 1ai vay, huy dong kip
thoi va sir dung hi¢u qua ngudn von, thyc hanh t1et kiém, chong lang phi...nd luc phan
dau thyre hién tdt cac chi tiéu ké hoach Pai hoi ¢b dong da quyét nghij va thoa thuén giao
ctia Tong cong ty thudc 14 Viét Nam; Két qué cu thé nhu Ban diéu hanh da trinh bay
truede Dai hoi.

Mot 1an nita, Cong ty ¢ phin Ngén Son da vuot qua nhiéu thach thirc quyét ligt
clia co ché thi tredng, mot nam nita ching ta tiép tuc hoan thanh cdc muc tiéu co ban vé
SXKD, Céng ty co phan Ngin Son di dugc B6 Cong thwong ting Bing khen trong
phong trao thi dua nam 2014.

Mot s6 bai hoc kinh nghiém

- Hoi dong quan trj lun hop tic chit chd, k& vai sat canh véi tinh than trach
nhiém cao bén canh Ban diéu hanh.

- Dang by Cong ty — T6 chirc Pang trong doanh nghi¢p c¢d phan, Nha nuéc s&
hitu trén 50% vén Piéu 18 da x4c dinh 16 va phat huy t6t vai tro 1anh dao cia minh; Ton
trong va ph01 hop chit ché véi HPQT Ban didu hanh, phat huy dugc strc manh tép thé
clia céc td chirc doan thé Cong doan va Doan Thanh nién cling Vi su ¢b ging nd luc cua
tap thé nguoi lao dong & céc cb dong hién hitu, duy tri Cong ty 6n dinh va lién tuc phat
trién trong nhiéu nim qua.

- Trong quan hé di ngoai, HDQT — Ban diéu hanh Iu6n tranh thi, tao sy hop téc
ung ho cia céc co quan quan ly chirc nang, lanh dao cap 1y va chinh quyen dia phuong
céc ving dau tu. C6 chinh sach dau tu 6n dinh, rd rang, quan tdm thiét thyc dén loi ich
ba con néng dan viing trong, vi vdy trong nhiéu nim qua dién tich viing trong ctia Cong
ty trén céc dia ban dugc gitt on dinh.

- Su hd trg hidu qua vé dinh hudng va tao ngudn luc ciia Tong cong ty TLVN, cac
c¢b dong chién lugc, céac don vi d6i tac, khach hang trong nudc va quoc té tao diéu kién
cho Cong ty phat trién can dbi, dong bd trén cac linh vyc san xuit dau tu ndng nghiép -
cong nghiép ché bién va thuong mai.

Véi két qua SXKD dat dugc trong ndm 2014, cting v6i qué trinh phat trién, tang
trudng cd tinh chit hé thong tir lic ¢6 phan héa Cong ty dén nay, HPQT va Giam dbc
diéu hanh Cong ty thong nhét ty danh gia:

Hoan thanh t6t nhiém vu qudn 1y diéu hanh giika 2 ky Dai hji 2014 - 2015

IV. Bdo cao ciia Ban giam dbc vé két qui sin xuit kinh doanh nim 2014 va ké
hoach sin xuét kinh doanh nim 2015

1. Két qua san xuit kinh doanh niim 2014:
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Mic di gip nhiéu khé khin, san lugng tiéu thy, doanh thu giam so ké hoach va
CKNT. Tuy nhién, chi tiéu quan trong 13 lgi nhuén thyc hién nam 2014 nhin chung co
ban thyc hién dat so cting ky ndm trude, bén canh d6, Cong ty dém bao dugc viéc lam va
thu nhép cho CBCNV, sén xuit cong nghiép dugc duy tri, cong téc san xuét néng nghiép
(dién tich trdng, thu hoach,...) theo k& hoach. Két qua san xuit kinh doanh cu thé nhu
sau:

- Doanh thu: dat 720.676 tr.dong, bang 100,1% so ké hoach didu chinh Téng
cong, bang 81,0% so Nghi quyet DHDCD Cong ty va bing 82,8% so CKNT.

- Loi nhuén trudc thué: dat 17.563 tr. dong, bang 103,3% so ké hoach diéu chinh
Tong cong ty, bang 83,6% so Nghi quyét PHDCD Céng ty va bing 97,4% so CKNT.

- Nop Ngén sach dat 5.467 trigu dong, bing 136,7% so k& hoach diéu chinh Téng
cong ty giao, bang 121,5% so Nghi quyet DHDCD Cong ty va bang 19,5% so CKNT.
Chi tiéu ndp Ngan sach anh hudng chu yeu la do chinh sich thué ctia Nha nuéc thay dbi
d6i v6i san xuét, kinh doanh nguyén liéu (khong tinh thué VAT déi véi nguyén liéu).

- Ty 18 ¢b tirc: 10%, bang 100% so Nghi quyét DPHPCP va 100% so CKNT.

. NQPHPCP | TH nim Ty 18 %
Chi tiéu DVT | nim 2014 2014 TH/NQ | TH/CKNT
1. Doanh thu Tr.d 890.000 | 720.676 81,0 82,8
2. Loi nhuén Tr.d 21.000 17.563 83,6 97,4
3.Nop Ngansach | Tr.d 4.500 5.467 121,5 19,5
4. Ty 18 cb tirc % 10 10 100,0 100,0

2. Dinh gia hoat dong SXKD niim 2014 theo linh vie hoat déng:

2.1. Vé thi truong thu mua: Thi trudong thu mua vy Xuén 2014 nhin chung canh
tranh khong ay git do anh hudng béi nhu ciu cia céc cong ty thubc 14 dleu giam. Bén
canh d6, nam 2014 céc cong ty thudc 14 diéu trong nude chuyén dm co ciu, ty 1€ mua
san luong cap cao trong co cu giao nhan ting 10% va giam ty 1é cp trung va cap thap,
tao ap luc dén cong tac thu mua nguyén liéu ciia Cong ty.

Trén co s& can dbi san luong thu mua, giao nhén, vu Xuan 2014, Cong ty da diéu
chinh gidm san lugng thu mua, dong thoi chi dao céc don vi tép trung thu mua san phim
cap cao, dong thoi giam san lugng mua cp thép va trong tim mua san pham tir dién tich
d4u tr true tiép nhim cung Gng cho khach hang trong va ngoai nudc. Két qua san lugng
thu mua vu Xuén 2014 dat 6.000 tan nguyén liu, trong do6 ty 1¢ nguyén liéu cap cao
(mdu BAT va cip 1,2) dat gin 50% tong san lugng thu mua. Vu Xuén 2014, nhin chung
cdng tac thu mua nguyén lidu dat yéu cau theo ké hoach dé ra.

2.2. Vé tiéu thu nguyén liéu thuéc Ié: San lwong tiéu thu giam manh so ké hoach
xdy dung va ciing ky ndm truéc: Nam 2014 dat 6.723 tan (ké ca xut khdu), giam.2.150
tin so ké hoach nim 2014, giam 25% so k& hoach nim 2014 va giam 22% so CKNT
(ndm 2014 mikc tiéu thu san leong la mitc thap nhat ké tir ndm 2006 dén nay). Nguyén

» nhén chinh san lugng tiéu thu giam manh, do tinh hinh tiéu thy trong nuéc cia Cong ty
cho c4c cong ty Thude 14 diéu thanh vién Téng céng ty nam 2014 giam manh.
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2.3. Thi truong tiéu thu xudt khdu: san luong tidu thu xudt khdu nim 2014 cua
Cong ty c6 chuyén bién tich cuc va ting trudng kha so ké hoach va CKNT, cu thé: Téng
san lugng ti€u thu nam 2014 dat: 2.366 tn thanh phim, ting gén 22% so ké hoach va
ting 72,8% so CKNT. Kim ngach xuét khiu dat 10, 2 triéu USD, bing 124% so ke hoach
va bang 136% so CKNT. San luong tiéu thy xuét khiu (ting khoang 400 tin so ké
hoach) da hd tro mot phan san luong ti€u thu gidm ngi dia trong nudce. Tuy nhién, san
lugng xut khiu ting chwa b dip dugc phin san lwong thiéu hut trong nudc nim 2014
cua Cong ty.

2.4. Vé tinh hinh ton kho:

Do san lugng tiéu thu cho cac cong ty thudec la thanh vién trong Téng cong ty
nam 2014 giam 50% so véi CKNT, dan t6i san lugng tén kho chuyen sang 2015 kha 16n,
véi san lugng ton kho 3.200 tan gia tri ton kho khoéang 270 ty ddng.

2.5. Tinh hinh sén xudt céng ngh;ep San xut cong ngh1ep nam 2014 nguon
nguyén liéu du vao chu dong, day chuyen ché bién hoat dong 6n dinh va san xuét lién
tuc. Cong ty da c6 nhiéu giai phép sdp Xep, bé tri san xudt so ché tach cong hop ly (séan
xuét 2 ca kéo dai,...) dap ng nhu cau cua khéach hang. Két qua san lugng thue hién ting
s0 v6i ké hoach 2.600 tAn thanh phém, twong dwong ting 17,3% (17.600 tin thanh phim
so ché/15.000 tan ké hoach)

2.6. Vé hoat déng gop von lién két: Cong ty cb phan ching khoan Nhét Viét loi
nhuén ndm 2014 1a 5.731 tri¢u dong va Cong ty da hoan nhép dy phong dugc 279 triéu
dong. Pbi voi Cong ty co phin Vinawa dang tién hanh c4c thu tuc gidi thé doanh nghiép,
khi ning mét 100% vén gép ciia Cong ty. Tuy nhién, Cong ty da trich 18p du phong
100%.

2.7. Cong tdc Chimg khodn: Chuyén ddi xong 40% tréi phiéu sang ¢ ph1eu Tong
s6 trai phleu chuyén déi 1a 171.605 trai phleu tuong duong 1.716.050 cb phiéu. S6
lwong cb phiéu nay Cong ty s€ thyc hién niém yét sau khi kiém todn bdo cdo tai chinh
nim Nhu vy, Vén Diéu 1& cta Cong ty sau chuyen ddi tir 94.859.530.000 dong 1én
112.020.030.000 ddng va theo d6, phan vén Téng cong ty ting 1én chiém 57,7% Vén
diéu 1& Cong ty.

2.8. Céng tdc dau tw xdy dung co ban: Nam 2014 Cong ty hoan thanh xong va
dwa vao st dung kho nguyén liéu va thanh phdm (7.000 m2) tai KCN Tién Son dng tién
do dé ra.

2. Ké hoach san xuét kinh doanh nim 2015;
2.1. Muc tiéu chii yéu ké hoach SXKD nim 2015:

Cén cr vao déc diém tinh hinh, c4c co hoi va rii ro trong nam 2015, Cong ty xay
dung ké hoach san xut kinh doanh nam 2015 véi céc chi tiéu chinh nhu sau:.

- Doanh thu: 730 ty dong, bang 101,3% so thue hién nam 2014.
- Kim ngach xuét khau: 8,6 triéu USD, bing 82,3% so thyuc hién nim 2014. .
- Loi nhuan: 18.500 triéu ddng, bing 105,7% so thuc hién nim 2014.
- Nop Ngén sach uéc dat 5.000 triéu dong, bing 91,5% so thuc hién 2014
- Ty 1€ ¢6 tie: 10%, bang 100% so thye hién nim 2014,
16
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Pon vi TH KH 2015 Ty 18 %

1T Chi tiéu Tinh 2014 KH 15/ TH 14
1 | Doanh thu Tr.dong | 720.676 730.000 101,3
2 | Loi nhuén trude thué Tr.dong 17.563 18.500 105,7
3 | Nop Ngan sach Tr.dong 5.467 5.000 91,5
4 | Ty 18 cb tirc (%) 10,0 10,0 100,0

2.2. Céc giai phap dé dam bao thwc hién ké hoach nim 2015
a. Cong tdc san xudt va tiéu thu nguyén liéu

- Xac dinh muc tiéu néng cao ning suat, chét lugng nguyén liéu dap tmg cho nhu
ciu cac cong ty Thude 14 diéu va xuét khiu nam 2015 Cong ty tip trung nguon luc:

+ V& Con nguoi: Tap trung can bd k¥ thudt c6 trinh do chuyén mén cao va c6
kinh nghiém tryc tlep tham gia vao qud trinh san xuit nguyén liéu d& cai thién va nang
cao ning sudt, chét luong.

+ Hb trg chinh séch: HO trg khong thu hoi (hat glong, phan bén, thude bao vé
thyre vét, than sdy, gid mua,...) gi4 tri khoang 800 triéu dong.

- Dién tich, san luwong: Trién khai dién tich trong 5.000 ha (trong d6 thyuc hién:
1.500 ha dién tich chat lirgng cao va 420 ha dién tich “Hai ding — Séy ding”) v6i ning
suat 1,8 -2,0 tdn/ha; San lugng thu hoach dat 9.500 tan. Trong d6, tap trung thu mua san
phim theo céc muyc tiéu chat lugng dap tng yé€u céu khéach hang véi san lugng thu mua
hop ly, @&m bao ton kho t6i thiéu cu thé:

+ San luong thu mua: 7.500 tan nguyén li€u, trong d6 thuc hién dat ké hoach
1.935 tin san phdm chét lwong cao (1.715 tAn miu hang nim va 220 tin miu méi “hai
dung-say dang”) cung tmg Cong ty lién doanh BAT-Vinataba va cic nha may thude 14
diéu c6 nhu cau.

+ Chéat lwong san pham Dam béo chét lugng theo yéu ciu, phin déu cip 1+2 dat
50%; riéng san lugng cap 3,4 diéu chinh linh hoat trong thu mua trén co s& can ddi san
lugng tiéu thy, han ché thdp nhit san lwong tdn kho, tang t6i da hiéu qua san phim.

+ Cdng tac quan ly thu mua: Chui dong xay dung phwong an mua hop ly, hiéu qua
trén co s& cAn ddi linh hoat v& san luong tiéu thy, san lugng san xut va san lugng tai
cac khu vuc. Pidu phOI cong tac thu mua, phan cp dong kién dam bao ngudn nguyén
lidu dau vao cho san xuét so ché tach cong, day nhanh tién d6 giao hang cho khach hang
nhim thu hdi v6n, giam chi phi tai chinh.

b. Céng tdc bdo quan va tiéu thu san pham:

Xac dinh tiéu thu hang ton 13 trong tam dé giai quyét “cuc mau dong” va khoi
thong diém “nghén” cling nhu tao dong tién tra ng ngan hang, trong d6 phén loai hang
tn kho @& wu tién cho ké hoach bén hang va bdo quan.

Nam 2015 trong tam 12 thi truong xudt khiu, duy tri va tang san lugng bén hang
cho c4c cong ty thude 14 diéu thanh vién trong Tong cong ty. Bén canh d6, mé rong thi
, trromg tiéu thu cho cac khach hang khéc trong Hiép hoi Thube 14 nhim gia tang thém
san lugng ban hang. Téng san lrgng tiéu thu ndm 2015 wéce thuc hién 6.945 tén, Cu thé:
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+ Thi truong néi dia:
Déi véi thi trudng truyén thong Tiép tuc cung tmg 6n dinh céc san pham da xac

lap dugc uy tin vé chat lwong, miu ma san pham Muc tiéu ti€u thy san phim nam 2015
du kién tiéu thu cho céc Cong ty thubc 14 diéu: 4.100 tén, trong d6:

Coéng ty Thudc 1a Thing Long: 2.400 tAn (ton cii: 1.100 tdn, 1.300 tin theo
HDNT).

Cong ty Thude 14 Sai Gon: 1.500 tin (tdn cii: 500 tin, 1.000 tin theo HDNT).

Cong ty khac (VPM, Long An, Béc Son,...): 200 t4n, giam 160 t4n so TH 2014.

Déi v6i thi trudng méi — khéch hang bén ngoai Téng cong ty Thube 14 Viét Nam:

nim bit Kkip thoi tao co hoi phat trién thi trudng méi ciing nhuw mé réng cac quan hé ban
hang nhim thtic day tiéu thu san phdm cua Cong ty ¢6 hi€u qua.

+ Thi truong xudt khdu:

Péi voi khach hang truyén thong: Tiép tuc duy tri cac mau hang c6 uy tin, thuong
hi¢u, dong thoi c6 cdc giai phdp tich cyc phat trlen céc san pham méi theo huéng nang
cao chit lugng, dap (g t6i da théa méan yéu cu cua khach hang. Muc ti€u ti€u thy san
pham nam 2015 twong duong san lugng tiéu thy ndm 2014 dbi véi khach hang truyén
théng khoang 2.200 tan.

Déi v6i khach hang khac: nghién ctru va chao ban san phém phi hop nhu cu tiéu
thu ctia khach hang trén co s¢ céc gout san pham da xac 1ap nhitng ndm truéce ciing nhu

thue té ve thi trudng san pham ndm 2015 v6i myc tiéu ban dugc san phim, dic biét 1a thi
trudng cdp trung va san phim cap thip (cp 3,4).

Déi VUI hoat dong nhap khiu — san xudt — xuét khau Tich cuc chu dong khai
thic, nhiing mAu san phim da khang dinh va dap tng yéu cau, ddng thoi nghién ctru cac
mau ma san phdm phi hop nhim gia ting hoat dong san xut va ban hang nam 2015.

c. Cong tc san xudt cong nghiép

San lugng san Xuét cong nghiép nam 2015 dy kién 15.000 t4n thanh phdm, gidm
2.600 tAn so nam 2014. De gitt dugc ty suét loi nhuan dy kién trong duong nim 2014,
gidi phdp d6i v6i san xudt cong nghiép do 1a

- Sip xép lai to chitc véi quy md phu hop trong diéu kién san xudt méi nhim
giam gié thanh san Xuét, tang hiéu qua kinh doanh. Chu dong, linh hoat cdc chinh sach
thu hiit ngudn nguyén liéu déu vao nhim ting san lugng so ché tach cong.

- Xem x¢t, thanh ly nhitng cym thiét bj day chuyén khong c¢6 nhu cau str dung dé
lay ngudn vén, cai tién thém mot s6 thiét bi phi hop theo thre té yéu cAu ciia khach hang
nhim dép tmg t5t nhét v& chét lvong dich vu so ché tach cong.

d. Tdi co cdu t6 chitc Céng ty nham phix hop diéu kién quy mé san xudt, giam chi
phi, tang ndng luc canh tranh va ndng ndng cao hiéu qua hoat dong SXKD:

- Thuc hién tai co cu td chirc, sip xép lai theo hudng tinh gon, giam ti da cac
dau moi trung gian, tiet kiém chi phi nang cao hiéu qua hoat dong SXKD.
- Vé kiém sodt dong vén:
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+ Tiép tuc can dbi nguon v6n va xdy dung cac g1a1 phép tai chinh nhim huy dong
von c6 hiéu qua dam bao vén, thu hdi céng ng, giam thiéu chi phi tai chinh dé phuc vu
cho céc hoat dong kinh doanh va dau tu ctia Cong ty.

+ Chu trong cong tac quan ly tai chinh va hiéu qua str dung von, thuong xuyén ra
504t céc chi phi, dinh mirc kinh té-ky thuat phu hop véi diéu kién thuc té nham goép phén
giam gi thanh san phdm va lam co s& thuc hién tdt cong tac chdng tiéu cuc, lang phi.

+ Tang cuong cong tac kiém tra, kiém soat ndi b0, dic biét Ia cac yéu t6 ddu vao.

- Vé kiém sodt nguyén vat li¢u: Thuong xuyén ra soat gia ca nguyen vat liéu dau
vao, tim kiém va da dang hoéa ngudn cung cap nhung van bao dam chét Iuo*ng Nghién
cru, Xem xét quan 1y tip trung céc ngudn lyc nhim giam bét cac khau trung gian trong
hé théng quan ly. ] ) \

e. Tang cudng cOng tdc tai chinh, thyc hanh tiét kiém, chong lang phi nham
nang cao hiéu qua hoat dong san xuét kinh doanh; ddy manh cong tac kiém tra, kiém
soat :ONC

- Tiép tuc cén dbi ngubn von va xdy dung cac giai phdp tai chinh nhim huy O !:’
dong vbn c6 hiéu qua dam bao vén, thu hdi cong ng, giam thiéu chi phi tai chinh dé =l
phuc vu cho céc hoat dong kinh doanh va dau tur ctia Cong ty. : e

- Chu trong cong tac quan ly tai chinh va hiéu qua st dung von, thudng xuyén ra
soat, xay dung va ban hanh lai cac chi phi, dinh mc kinh té-k}”‘z thuat, chi ti€u ndi bd
mét cach hop 1y, phi hop véi diéu kién thuc té nham gép phan lam gidm gi4 thanh
san phim va lam co s& thuc hién tét cong tac chéng tidu cyc, lang phi. Muc tiéu dam
bao tiét giam 5-10% chi phi trong dinh muc.

- Tang cudng cong tac kiém tra, kiém soét ndi bo, dic biét 1a cac yéu td dAu vao,
chi phi kinh doanh, chi tiéu, st dung vén, dinh mrc tiéu hao trong sén xuét... dé kip
thoi nhéc nhd, tw vén cho cdc don vi thuc hién ding quy dinh ddng thoi c6 giai phap
kip thoi trong viéc nang cao hiéu qua kinh doanh ctia cac don vi dam bao ké hoach dé
ra.

e Ve

- Thudng xuyén ra soét gi4 cd nguyén vat liéu dau vio, tim kiém va da dang hoa
ngudn cung cdp nhung van bao dam chét lwgng. Quan 1y chit ché va su dung c6 hiéu
qua von lru dong dé vira bao toan vén, vira ddy manh kinh doanh, khéng dé no x4u,
ng qua han.

f. Mot s6 cong tac khac

- Tiép tuc ting cudng dao tao cho can bg quan ly va CNV dé nang cao trinh do,
chuyén mon nghiép vu dam bao yéu ciu san xuét kinh doanh ciia Cong ty.

- V& cong tac diu tu xdy dyng co ban: Tiép tuc ddu tu xay dung céc hang muc
trong diém nhu: kho tang (xdy dung kho cho céc Chi nhanh nguyén ligu, cai tao céc hé
thong kho hién c6 nhim tang nang lyc va chit lugng kho chira bdo quan nhim giam
, thiéu chét lwrong hang héa xudng cdp), co s& vit chit cho céc don vi truc thudc.

- Cdc hoat dong lién quan linh vue trach nhiém xa héi (SRTP), ISO:
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Tiép tuc duy tri hé théng quéan 1y chit luvong theo tidu chuén quéc t& ISO 9001-
2008, ISO 14.001-2010 &p dung c6 hiéu qua vao SXKD nim 2015.

V. Hoat dong cita Ban kiém soat:

Tién hanh trién khai cong viéc theo quy ché hoat dong ctia Ban kiém so4t phu
hop vé6i Diéu 1é Cong ty, Nghi quyét cua Hoi ddng quan tri, cac ky bao c4o.

Pura ra ké hoach kiém soat cac mgt hoat dong cua Cong ty trong ky va bao cdo
tai chinh céc ky trong nam.

Dap ting dugc yéu ciu quan Iy cia H6i dong quan tri, Gidm déc didu hanh.

Phéi két hop v6i cac phong chuyén moén tién hanh kidm tra cdc mat hoat dong
ctia Cong ty ciing nhu cac don vi truc thude, kiém soat cong tac kiém ké danh gid tai
san cubi ndm va xr Iy nhitng mit t6n tai 1am co s& 1ap béo cdo tai chinh.

Tham khéo ¥ kién cta kiém toan, thué trong viéc quan ly chi phi, doanh thu,
thué va xir Iy tai san con tdn dong.

. Phdi hop vé6i Phong Tai chinh — K& toan quén tri chi phi, thdm dinh lai béo céo
tai chinh va céc béo cdo khac ctia Cong ty nhu:

- Béo cdo kiém k& tai san, bdo c4o quyét toan thué;

- Bdo cdo tai chinh dén 31 thang 12 nim 2014;

- Va mot s6 céc bao cdo khac thudc thAm quyén ciia Ban kiém soét;

- Thu lao, cac khoan lgi ich khac va chi phi cho thanh vién HDQT va thanh vién
Ban kiém soat

Thu lao cia Hoi ddng quan tri:

Chu tich HDQT: 3.500.000 ddng/thang
Uy vién HPQT: 2.500.000 ddng/thang

Thu lao Ban kiém so4t:

Trudng ban kiém soét: 2.500.000 ddng/théang
Uy vién Ban kiém so4t: 2.000.000 ddng/thang

VI. Bao cao tai chinh: )
Céac bdo cdo tai chinh di dugc kiem toan theo quy dinh ctia phép luit.
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BANG CAN POI KE TOAN
Tai ngay 31 thang 12 ndm 2014

TAI SAN
TAI SAN NGAN HAN

Tién va cc khoin twong duong tién
Tién

Cac khoan phii thu ngi"m han

Phai thu ctia khich hang

Tra trude cho ngudi ban

Céc khoan phai thu khéc

Du phong céc khoan phai thu kho doi

. Hang ton kho
_Hang tén kho

Du phong giam gia hang tdn kho
Tai sdn ngéin han khéc

Chi phi tra trude ngén han

Thué GTGT dugc khiu trir

Tai san ngén han khéc

TAI SAN DAI HAN

. Tai san ¢6 djnh

Tai san c¢b dinh hitu hinh

Nguyén gia

Gid tri hao mon lup ké

Tai san ¢b dinh v6 hinh

Nguyén gia

Gid tri hao mon lup ké

Chi phi x4y dyng co ban d¢ dang

. C4c khodn diu tw tai chinh dai han

Pau tu vao cong ty lién két, lién doanh
Péu tu dai han khéc

Dy phong giam gia dau tw dai han

Tai sén dai han khdc

Chi phi tra trude dai han

TONG CONG TAI SAN

Mi Thuyét

A
80
100

110
111

130
131
132
135
139

140
141
149

150
151
152
158

200

220
221
222
223
227
228
229
230

250
252
258
259

260
261

270

minh

10

31/12/2014

MAU SO B 01-DN
Pon vi tinh: VND

01/01/2014

385.858.967.756

2.527.340.645
2.527.340.645

114.705.839.440
90.256.882.379
838.254.257
24.271.723.007
(661.020.203)

260.872.815.311
269.740.921.479
(8.868.106.168)

7.752.972.360
113.220.570
7.376.802.969
262.948.821

171.549.736.564

144.120.813.254
144.073.844.325
237.682.078.766
(93.608.234.441)
46.968.929
412.666.000
(365.697.071)

6.678.289.768

7.750.000.000
(1.071.710.232)

20.750.633.542
20.750.633.542

527.137.603.559

6.054.076.295
6.054.076.295

254.253.171.939
170.620.263.099
1.188.193.157
83.144.546.731

(699.831.048)

250.470.840.493
250.470.840.493

16.359.514.832
426.099.143
8.841.295.468
7.092.120.221

178.122.360.921

146.496.274.380
143.554.449.525
217.385.935.615
(73.831.486.090)
88.852.864
412.666.000
(323.813.136)
2.852.971.991

10.598.631.471
4.350.000.000
7.750.000.000

(1.501.368.529)

21.027.455.070
21.027.455.070

557.408.704.320

705.259.964.480
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BANG CAN POI KE TOAN (Tiép theo)
Tai ngay 31 thdng 12 ndm 2014

MAU SO B 01-DN
Don vi tinh: VND

01/01/2014

548.976.238.687

501.021.521.682
371.625.977.021
18.278.174.262
1.634.212.061
87.824.404.271
3.740.009.955
9.755.686.027
5.747.799.891
2.415.258.194

47.954.717.005
47.954.717.005

156.283.725.793

156.283.725.793
94.859.530.000
16.351.574.000
24.059.973.128
4.260.898.000
2.870.869.636
13.880.881.029

Mi Thuyét
NGUON VON s6 minh 31/12/2014
NQ PHAI TRA 300 380.570.020.059
No ngén han 310 346.302.871.906
Vay va ng ngin han 311 11 287.709.967.868
Phai tra cho ngudi ban 312 12 13.432.623.202
Ngudi mua tra tién trude 313 142.501.090
Thué va c4c khoan phaindp Nha nuée 314 13 26.854.898.770
Phai tra nguoi lao dong 315 4.154.584.228
Chi phi phai tra 316 14 9.285.672.229
Céc khoan phai tra, phai ndp khac 319 15 2.950.908.348
. Quy khen thudng phuc loi 323 1.771.716.171
.” No' dai han 330 34.267.148.153
Vay va ng dai han 334 16 34.267.148.153
NGUON VON CHU SO HUU 400 176.838.684.261
Vén chii s& hitu 410 17 176.838.684.261
Vén diu tu cta chi s& hiru 411 112.020.030.000
Thing du vén ¢ phan 412 16.351.574.000
. Quy dau tu phat trién 417 25.413.040.128
Qu¥ dyu phong tai chinh 418 4.937.431.000
Qu¥ khéc thude vén chu s& hiru 419 3.547.402.636
Loi nhuan sau thué chua phéan phéi 420 14.569.206.497
TONG CONG NGUON VON 440 557.408.704.320

705.259.964.480

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Khoidn muc 31/12/2014 01/01/2014
Vat tu, hang hoa nhéan giit hd, nhén gia coéng 595.576.339.741 409.843.686.490
No khé doi da xir Iy 609.021.714 609.021.714
Ngoai t€ cac loai
UsD 889,49 947,68
EUR 0,12 0,12

22

o\

=
(@]

Ny -
B =



BAO CAO KET QUA HOAT PONG KINH DOANH
Cho nam tai chinh két thic ngay 31/12/2014

MAU SO B 02-DN
Pon vi tinh: VND

10.
11.
12,
13.
14.
15.
17.
18.
19.

- Ma ’Ihuyét

CHi TIEU s6 minh Nim 2014 Nim 2013
Doanh thu bin hang va cung cip dich vu 01 18 723.663.949.166  879.450.719.941
Céc khoan giam trir 02 18 - -
Doanh thu thuin v& bin hang 10 18 723.663.949.166  879.450.719.941
va cung cip dich vu

Gia vbn hang bén 11 19 610.144.957.268  764.032.083.771
Loi nhuin gép vé ban hang va cung cAp 20 113.518.991.898  115.418.636.170
dich vu

Doanh thu hoat déng tai chinh 21 20 1.098.939.733 1.101.192.902
~Chi phi tai chinh 22. 21 34.279.708.730 35.442.406.464
Trong dé: Chi phi lai vay 23 33.352.606.121 33.969.893.537
Chi phi ban hang 24 22 22.083.530.551 22.434.553.770
Chi phi quan Iy doanh nghiép 25 23 40.791.347.071 41.370.964.332
L¢i nhuén thuan tir hoat dong kinh doanh 30 17.463.345.279 17.271.904.506
Thu nhép khac 31 115.057.274 4.615.620.684
Chi phi khac 32 15.778.544 3.845.827.210
L¢i nhuén khac 40 99.278.730 769.793.474
Téng lgi nhuén ké todn trudc thué 50 25 17.562.624.009 18.041.697.980
Chi phi thué TNDN hién hanh L SR 3.755.679.541 4.539.535.035
L¢i nhuén sau thué TNDN 60 25 13.806.944.468 13.502.162.945
Lii co ban trén ¢ phiéu 70 26 1.418 1.684
Lii suy giam trén cb phiéu 71 1.364 1.490
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Cho ndm tai chinh két thic ngay 31/12/2014

CHI TIEU

I. Luu chuyén tién tir hoat dong kinh doanh

N =

= A=

I11.

Sy b

Lg¢i nhuin truéc thué

A - - -
. Diéu chinh cho cic khoin

Khéu hao TSCD

Céac khoan dy phong

Lai/ 16 chénh léch ty gia héi doai chua thyc hién
Lai/ 18 tir hoat dong dau tu

Chi phi l&i vay

Loi nhuin tir hoat dong kinh doanh trudc
thay dbi von luu dng

(Tang)/Giam céc khoan phai thu

. (Tang)/Giam hang tén kho

Tang/(Giam) cac khoan phai tra (khong ké 13i vay
phai tra, thué TNDN phai ndp)

(Tang)/Giam chi phi tra trudc

Tién lai vay d4 tra

Thué thu nhép doanh nghiép da nop

Tién thu khéc tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thuin tir hoat djng Kkinh
doanh

. Luwu chuyén tién tir hoat dong diu tw

Tién chi ¢ mua sim, xay dung TSCD

Tién thu tir thanh Iy, nhugng ban TSCP

Tién thu hdi ddu tu gép vén vao don vi khac
Thu 14i tién cho vay

Luu chuyén tién thuin tir hoat dgng dau tu
Luu chuyén tién tir hoat djng tai chinh
Tién vay ngén han, dai han nhan duoc

Tién chi tra no gbc vay

Cé tire, loi nhuan da tra cho chi s& hiru

Luu chuyén tién thuin tir hoat dong tai chinh
Luu chuyén tién thuin trong nim

Tién va tuwong duong tién diu nim

Anh huong clia thay d6i ty gia héi dodi quy dbi
Tién va twong duong tién cudi nim

01

02
03
04
05
06
08

09
10
11

12
13
14
15
16
20

21
22
26
27
30

33
34
36
40
50
60
61
70

Nim 2014

MAU SO B 02-DN
Bon vi tinh: VND

Nim 2013

17.562.624.009

20.719.689.828
8.979.637.026
312.686.907

(529.151.680)
33.352.606.121
80.398.092.211

147.397.034.272
(19.270.080.986)

(69.597.370.023)

589.700.101
(33.607.588.661)
(4.206.372.579)

77.300.000
(1.647.375.023)

100.133.339.312

(17.579.433.333)
98.500.000
3.770.145.000
432.363.568

(13.278.424.765)

672.172.666.640
(753.147.943.829)
(9.406.183.850)
(90.381.461.039)
(3.526.546.492)

6.054.076.295
(189.158)

2.527.340.645

18.041.697.980

20.425.733.041
131.697.954
576.586.510
(1.826.973.986)
33.969.893.537
71.318.635.036

(184.271.131.792)
(44.808.959.903)

51.542.410.513

(335.242.447)
(30.675.397.612)
(2.945.380.467)
406.643.856
(358.167.600)
(140.126.590.416)

(12.181.887.784)
4.244.447.780
645.037.368

(7.292.402.636)

812.168.848.265
(658.061.212.800)
(7.768.935.050)
146.338.700.415
(1.080.292.637)
7.134.368.932

6.054.076.295
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VII. Bén gidi trinh bao cdo tai chinh

- Pon vi kiém to4n ddc lap: Cong ty TNHH Kiém toan An Phu

Dia chi: Tang 12. Tda nha 167, Phé Bui Thi Xuan, Ha Noi

- Y kién ciia kiém todn vién: Theo ¥ kién ctia chiing t6i, Béo céo tai chinh kém
theo @ phan &nh trung thuc va hop 1y, trén cdc khia canh trong yéu, tinh hinh tai chinh
clia Cong ty tai ngay 31 thang 12 nam 2014 cling nhu két qua hoat dong kinh doanh va
tinh hinh luu chuyen tidn t& cho nim tai chinh két thuc ciing ngay, phi hop véi céc
Chuén muc ké toan Viét Nam, Ché do K& toan Viét Nam va cac quy dinh phép Iy c6 lién
quan t&i viéc 1ap va trinh bay Béo cdo tai chinh. | L

Noi nhin:

- UBCKNN;

- S& GDCKHN;

- Luu: TCKT, VT.

Vi O'ng Pinh Hai
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