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oArun clA cuR HDer vE iro4r DQNG cUe c6r.rc ry
1 Dinh gi5 cOa ngi oong quin tr! vti c6c mit hoqt dQng cia c6ng ty
1.1 Go cdu t6 chrlc v? bg m6y quin tri
Sau khi duqc DHDCD bau; HDQT mcvi nhi6m ky (2014 - 2019); thdnh vi6n cia HDeT nhu
SAU:

1.1.1 Hli d6ng qudn tri: 0S ngvoi
- Ong Nguy6n Ngqc DiQp Ch0 tich HDQT (dai dien phAn v6n cria Vinaconex)
- Ong Nguy6n Ph0c Hudng Thanh vi6n HDQT (dai dien phAn v6n crla Vinaconex)
- Ong'Ung H6ng Vqn Thdnh vi6n HDQT (dai dien ph6n v6n cga Vinaconex)
.'1*ucThiThanhXu6nThdnhvi6nHDQT(daidjOnphdnv6nc0aBlDV)
- Ong Nguy6n Thanh Hodn Thdrnh vir3n HDeT.

1.1.2 Ban ki6m sodt: 03 nguoi
- Ong Dang Thanh HuAn Tru&ng Ban krpm sodt (dqi diqn cia Vinaconex)
-, 

" 
Ong Nguy6n Xuin D0ng Thinh vi€n Ban kiem so5t (dai diOn cOa B|DV)

1.1.3 B0 m€ty di6u hdnh: 03 nguoi
- Ong Ung H6ngldn'/
-,.. Ong Nguyef HdiDing
- 0ng.Tra6 vinh Hao

Gi6m d5c Cong ty

Pho gi6m d6c COng ty

Pho gi6m d6c COng ty

1.1.4 Qinh bi6n lao dQng 2015: 118 nguoi
-., B0 mdy C6ng ty: 50 ngucri

+ Ban Gi6m d6c. 03 ngucri (01 GD, 02 pGD).

+ 05 Phong, Ban: 47 nguoi (Phong T6 chrlc hirnh chinh, Phong K! thuqt - thi c6ng,
Phdng Kinh t€ - kO hoach, Phong Ke to6n - tdi chlnh vd Phong COng nghg thiet bi).

- Nha m5y: 68 nguoi
+ Ban GiSm d6c Nhd m6y : 03 nguoi (01 GD, 02 pGD)

+ CBCV nhd m6y. 65 nguoi.

1.2 KO hoach ndm 2014 vd k6t qud dat duqc
1.2.1 K6tt qui diu tu du 5n thriy di6n Ngoi ph6t ndm 2014.
a) Gii tri diu tu:
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stt Gic chi ti6u ch0 y6u K6 hoqch
ndm 2014

Thgc hign
ndm 2014

Titc%
TH/KH

. L,uV ke
h6t nim

" _2014

Sin luevnq diu tu 452,76 497.01 1trgo/o 2.062,80
1 Xiy dyng 244.92 243.77 100o/o 1.041,84
2 Thiet bi 37,01 51,45 139o/o 404,55
3 Chi phi kh6c 58,09 58,09 100% 165,01

Trqno 1 /?



stt Cic chi ti6u chti yiiu Kii hoqch
ndm 2014

Thtrc hi,Qn
ndm 2014

Tirc%
TH/KH

L,uy kC
h6t nim

2014
4 DU phong phi 33,1 9 29,6 89% 29,6
5 Lii vay trons TGXD 79,55 114,1 143o/o 421,8

stt Ngu6n vtin
Go c6u

nqudn v5n
Luy kii hiit ndm

2014
I VOn vay tin dr,rng, thuong mqi 1.566,75 1.429,19

1 NgAn hdng TMCP DT vd PT Vi0t Nam 1.129,00 1.066,69
2 NgAn hdng Ph6t tri6n ViQt Nam 437,75 362.49
il V6n tu c6 415.29 396,97

G0ns (l+l!) 1.992,04 1.826.05

b) V6n giii ngin cho dror 6n:

1.2.2Kitt qui hogt dqng sin xudt kinh doanh ndm 2014.

NI? ,aV thrly dien Ngdi Phdt di hoin thdnh vd ph6t.dien c6 03 t6 mdy trong nim
2b14 cu th6 nhu sau:
- Ngay 25tBt2O1;iTO m5y 01 hoa tu0i diQn eu6c gia.- Ngdy 12t9t2014 T6 mdy 02 hoa tuoi di€n Ou6c iia- Ngay 28t11t2014 T6 mdy 03 hoa tu6i dign eu6CCia

Cdn crl ti6n d0 hodn thdrnh thwc t6 c0a 03 t6 m6y, Ban di6u hdrnh C6ng ty di co bdo c6o
H-6i d6ng quen tr; C6ng ty xin di6u chinh thoi di6m hoat dOng SXKD cOa nhd mdy bit
d5u tu ngdy 11912014 (theo k6 hoach dugc dryet dau nim) sang bit dAu tu ngdy
11112015 (ndm 2014,-chua thqc hien hoqt dQng sxKD), d6ng thoi thL/c hiQn k6 hoqch
sdn xu6t th* citgt'nfa may o5t oAu ti/ thdi di6m t6 mdy s6 t hodn thdnh viQc chqy thr]
tlr6ch 42 gii>6tgl2o1a) dcn khi nhri th6u AH hodn thdnh nghiQm thu vd chinh thrlc bdn
giao c6,03lq mdy cho Ch0 dAu tw (31t12t2014). Cu ttre:

,r T6 mdy 1: Sin xudt tnr? tu ngiy 4tgt2T14 d6n 31t12t2014
T6 mdy 2: Sdn xuSt tn& Tu ngdy 1}tgt2}14 d6n 31/1 2t2014- T6 m6y 3: Sdn xu6t thrl Tu ngay UntZ014 d6n 51t12t2014

Dr,r to6n chi phi hoqt dgng sdn xu6t thr} (tir thdng g-12t14): 8.094.5 67.124 d6ng
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udtS n diQn sdn xuSt thr?:

stt Ngi dung Don v!
K6 hoach sin

xudt thrl
Ktit qui sin

xudt tnrl "
ry rc%

1 Thdns 9 kwh 16.733.111 16.667.500 99.61%

2 Th6ng 10 kwh 18.397.397 24.080.400 130,89%

3 Th6ns 11 kwh 23.481.216 31.024.300 132.120/o

4 Th6nq 12 kwh 15.813.201 18.731.300 118,450/o

c0ng kwh 74.424.926 90.503.500 121;60%
t.
AI6tBdo c6o so b0 k6t qud sdn xuat thrl c0a nhd mdy ndm 2014 nhu sau:

STT Ngi dung Don vi KiSt qui san iu6t ttrrl

1 Doanh thu ddng 81.964.494.775



^er 
qua cuot cung cua noat clong sen xuat

to5n vdo chi phi dAu tu xAy dyngi6ng trlnh.

2 D6nh gi6 cia HQi dding quin tri vii hoqt d0ng cfia Ban gi6m drSc c6ng ty
HOi dOng qud.n tri d6nh gid cao su dong gop cia Ban gidm d6c c6ns ty nitm 2014 dd
hodn thdnh t6t cric nhiQm vqr duEc giao vlihuc thi cal Ngh'i guyet Jr.ij noor vd Dai
fOjo6ry c6 o6ng Tuy nhi6n can tuultli mOt s6 c6ng viec sJu oe oa, oao phiit huy tinh
thin s6ng tao vi hoin thdnh kO hoqch nim 2015 dE duEc ndu trong Bdo c6o tnuc nien
kr3 hoach sdn xu5t kinh doanh ndm 2014 c0a C6ng ty:- ,C6ng ty ti6p tuc hodn thiOn bO m6y vd van frdnfr th6ng nhdt tu C6ng ty d6n dcyn. vi trqrc thuOc th6ng qua h0 th6ng qudn lf duEc chudn hoa vd tung buoc ung

; !lnO.cpnS nghQ th6ng tin, tdng cLpo.ng vi ning cao hi6u qia cong tdi qudn tli v5, di6u hdnh xuy€n su6t tu COng ty den oon vi tiwc thu6c vd cdc p[Ong t]r. O'a^g
thoi ph6t huy tinh chti dQng, sdng tao cia c5c dcrn vi, ki6n todn bq ,?y cia Nh5
m6y thtiy di6n Ngoi Phet, dOi ng0 vAn hdnh nhd m5y ddm bdo vAn hinh nhd
m5y an todn, hiQu qud.

- TrOn ccv s& Di6u l0 t6 churc vd hoat dQlg, COng ty dd tung budc tao dr,rng duEc
m6i truong ldm viQc dAn chi, khoa"hQc, phSt huy ning luc, kinh nghi6m, tri tue: " ggrq tung thanh vi6n;.dinh ky t6 ch#c cdc phi6n irqp ta; irr'"g d6 thdo tu6n tinh
hinh'kinh doanh vd dAu tu, chi6n luqc phdt tri€n, xAy dyng viph6t tri€n van frOa
doanh nghiQp vd thuong hi€u NEDI 2.

3 C6c kii hoqch,yfintitruong cria HQi d6ng quin tri

.i". Thqrc hiennhiem cq trgng tAm c0a CQng ty theo Nghi euy6t crla DHDCD da th6ng
q0a ndm 2014 vd dlnh hudng ph6t tri6n c6ng ty giai doqn-2 014 - 2O1S; HDeT dua
ra dinh hudng chung vd nhi6m vu trong t6m crla c6ng ty nim 2015 nhu sau:
1.'Ldm chi c6ng nghe thi6t b; c0a Nhd m5y thriy diQn Ngoi Ph5t, kiQn torin b9 m5y vQn
, l?nh,6n dinh vd nang cao tay ngh6 cho dQi'ngi v6n-hanh, ir*ang ca, trudnj kip,

d6m b5o vAn hdnh nhd mdy an todn, tin ciy, hiQu qud vd li6n tqc; vi hodn thann k€
hoach sdn xuSt kinh doanh nim 2015; oam oao d;i;6r;;j;;o;;s nh6n vi6n
c6ng ty; qudn lf, v0n hdnh c6c hang mr;c xdy dung vd tdi sdn hinh thdnh-sau dAu tu
dOi voi du 6n thiy diQn Ngoi ph5t;

2 \?p trung quy€t to6n $rr an th0y di€n Ngoi Ph6t theo d0ng c5c quy dinh v6 qudn t1i
dau tu xay dung co bdn vd cdc huong d5n hien hdnh crig Nhdr nuoc;

3. Nghidn cuu phucrng dn dAu tu dr,r 5n thriy diQn Ngoi Phat M& r6ng vi ti6p tuc trien
khaitim ki6m c6c co hqi dAu tu mdi tai Oia Oan laj Cat.

4. TriSn khai ddu tu dw 5n Khu dO thi thuong mqi thrly Hoa theo quy hoach duoc
UBND tinh Ldo Cai ph6 dryet.

Tr6n ddy ld b5o c6o crla HDQT ddnh gi5 c0a HDQT v€ hoat dQng cfia C6ng ty 2014
trinh DHDCD C6ng ty.

Slg diQn thuong ph5m kwh 90.503.500

Gi6 bdn dign (trudc VAT) d6nq 905,65

2 Chi phi sdn xuat thir d6ng 8.094.567.124

3
CAn d6i doanh thu - chi phi

s6n xu6t thir d0ng 73.869.927.651

KOt qud cuOi cing crla hoat dQng sdnrrEt tf'ri, rhd m6y s6 duEc quyCt to6n vri haCh

Noi nhf n: (/
- Qny c6 aOng NEDI2 (PV Dqi hQi),
- HDQT NEDI2
- TCT VINACONEX
- Luu TCHC,. KTKH.
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