CTY CO PHAN K[-IOANG SAN

snc CONG HOA XA HQI CHU NGHIA VIET NAM
----------- Poc ldp - Tw do - Hanh phiic

SAI GON - QUY NHON

Binh Dinh, ngay 13 thdang 04 ndm 2015

S6: 0304 /CV-SQC.15

Viv: Gidi trinh két qud kinh doanh 16 nim
2013, 2014 va phwong én khdc phuc

Kinh giri: - UOY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI

. Cong ty co phan Khoang san Sai Gon - Quy Nhon (m chimg khoan SQC) kinh giéi trinh
vé két qua kinh doanh ndm 2013,2014 16 va giai phap khéc phuc theo vin ban s6 600/SGDHN-
QLNY ngay 06/04/2015 cua S¢ Giao dich chitng khoan Ha N6t nhu sau: :

1. Nguyén nhan két qua kinh doanh nim 2013,2014 15:

Nguyén nhén 15 nam 2013 d2 dugc néu trong céng vin gii trinh sé 0304/CV-SQC.13
ctia SQC gui dén quy co quan vao ngay 07/04/2014.

Nam 2014 vin bién déng theo chiéu hudéng giam manh. Thi trudng gin nhu déng
bing, khong giao dich. Do d6, SQC khéng thé xtic tién duge viéc ban hang ton kho
theo ké hoach. Péng thoi, nguyén lidu thé ddu vao van tiép tuc khé khan, cac mo da
khai thac hét nhung vin chua dugc xem xét cip thém. Vi vay mic du SQC d3 nd luc
cit giam c4c khoan chi phi t6i da nhu chi phi 13i vay, chi phi ban hang...nhung vin 1§
do céc chi phi ti thidu ¢ duy tri va chi phi khiu hao.

2. Phurong 4n khic phuc: Nam 2015 SQC d3 dinh huéng va dua ra cac giai phap sau:

Nim 2015 thi trudng vén tiép tuc am dam, cong ty van dang nd lyc hét suc dé tim
kiém céc khach hang tiéu thu nho 1€, chir khdng chi tép trung giao dich voi cac d6i tac
16n nhu trude day dé ba.ng moi cach giam lugng hang ton kho.

Cong ty tdng cudong sap xép lai lao dong, cit giam t01 da moi chi phi, gia thanh; dbng
thot tap trung céi tién k¥ thuét va té chirc quan Iy tiét kiém chiit ch tbi da dé ha gia
thanh san phim.

Hién nay tai Binh Dinh dang tdn mét luong quiing thdé 16n. Chiing t6i s& nhan gia
cdng cho cac dom vi ¢6 nhu chu.

Hién ching t6i dang lam viéc v6i mét sb khach hang nudc ngoai d& gia cong cho ho:
khach hang s& nhip quang thd vao va nhén san phdm d4u ra. Ching t6i cling s& mé

rong quy mo san xudt cac sdn phidm khac nhu Zircon, Monazite, xi cac ham luong
khac..

Vi tht c& nd luc ciia toan thé cong ty va voi yéu td quan trong 1a néu thi truomg phuc hoi
thi cong ty s& khéc phuc dugc 10 trong ndm 2015.

SQC kinh mong nhin dugc sw quan tdm hd tro tir Quy co quan.

Trén trong.
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- Nhu trén
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