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CONG TY CO PHAN VICEM THACH CAO XIMANG BAO CAO THUONG NIEN
S6 24 Duong Ha N§i, thanh pho l[uc I Nam 2014

1. LICH SU HOAT DONG CUA CONG TY

1. Nhirng su kién quan trong.

Thue hién Nghi dinh thu vé hop tac kinh té, van hoa va khoa hoc k¥ thudt gitra
Viét Nam va Lao, Cong ty Kinh doanh Thach cao Xi mang (Qién than la Doan K3 truc
thupe Bo Xdy dyng) duoc thanh 14p theo quyét dinh s6 814/BXD-TCCB ngay
15/5/1978, vai chic nang va nhi¢m vu 1a hop tac voi Lao xdy dung, khai théc thach
cao tai mo thach cao Pong Hén, tinh Savannakhet, CHDCND Lao.

Ngay 21/11/1987, B Xay dung c¢é quyét dinh sd 1049/BXD-TCCB, chuyén giao
Doan K3 cho Lién hi¢p cac xi nghiép Da cat soi thude BO Xay dung quan 1y tir ngay
01/01/1988.

Ngay 09/04/1988, Bo Xay dung ra quy ét dinh s6 325/BXD-TCCB, sap nhap Tram
cung ung thach cao Dong Ha, Tram uep nhén thach cao Da Ning thude Xi nghiép
cung g vat tu thiét bi xi mang vao Doan K3 dé thanh lap Xi nghiép khai thac va
cung Ung thach cao Lao (goi tat 1a Xi nghiép cung Gmg thach cao) thude Lién hiép cac
Xi nghiép xi mang (nay la Tong Cong ty Cong Nghiép Xi mang Viét Nam).

Nedy 22/07/1992. Bo Xay dui ng ra quyét dinh s6 370/BXD-TCLD. déi tén Xi
nghi¢p Cung tmg thach cao thanh Céng ty kinh doanh thach cao xi mang,

Ngay 12/02/1993. Bo Xay dung ra quyét dinh s6 019A/BXD-TCLD, vé viéc thanh
lap lai doanh nghié¢p Nha nude Cong ty kinh doanh thach cao xi mang, true thude Lién
hi€p cac Xi nghiép xi ming - Bo Xay dung.

T ngay 01/09/1993, Xi nghiép Vat tr xdy dung 407 (thudc Cong ty Kinh doanh
vat tu, xi mang) duge chuyén giao cho Cong ty kinh doanh thach cao xi mang theo
quyét dinh s 154/LHXM-TCLD cia Tong giam doc Lién hi¢p cac Xi nghi¢p xi mang
(nay la Tom Cong ty Cong Nghi¢p Xi mang Viét Nam).

Theo Quyét dinh sH 1007/QD-BXD ngay 16/05/2005 cua B¢ trudng Bo Xay dung
vé viée thue hién ¢ phin hoa cac cong ty thanh vién hach todn doc lap thude Téng
Cong ty Xi miang Viét Nam, C6 ong ty Kinh doanh Thach cao Xi ming thyc hién ¢b
phéan hoa. Ngay 17/04/2006, S¢r Ké hoach va Péu tu tinh Thira Thién Hué da cap Giay
chimg nhan dang ky kinh doanh s6 3103000176, Cong ty Kinh doanh Thach cao xi
miéng chinh thirc chuyén thanh Cong ty €6 6 phan Vicem Thach cao xi ming va hoat
dong theo md hinh Céng ty ¢6 phan. Cong ty da 05 1an thay doi (my chimg nhan dang
ky kinh doanh, lan thay d6i tht 05 vao ngay 03/01/2012 va ¢é sé Gidy phép kinh
doanh méi la 3300101300.

Cong ty da duge cip Gidy ching nhén dang ky giao dich ¢6 phiéu tai S¢ giao dich
Ching khoan Ha Noi ké tr ngay 16 thang 11 nam 2006 va dang ky lai vao ngay
09/02/2012.

- Tén chimg khoan: Cong ty C6 phan Vicem Thach cao Xi mang.
- Ma chimg khoan : TXM

- Ménh gida giao dich: 10.000 dong (sucdi nghin d(ing)v

Loai chimg khoan: C6 phiéu phd thong.

1

S6 lugng chimg khodn dang ky luu ky: 7.000.000 ¢6 phiéu

( Bay triéu co phieu)
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- Tong gia tri ching khoan dang ky luu ky: 70.000.000.000 dong.
( Bay mueoi 1y dong chén)
- Hinh thire dang ky lwu ky : Ghi s6
2. Qua trinh phat trién.
2.1. Nganh nghé kinh doanh :
- Ban buon vat liéu, thiét bi lap dat khéc trong xay dung (Chi tiét: Kinh doanh xi
mang, nhap khau va kinh doanh thach cao cac loai);

1

Trong rung va cham soc riung;:

Khai thac go: Khai thac 1am san khéc trir ¢6; Khai thac da. cat, séi, dat sét;

- Khai khoang khac chua duge phan vao dau;
- San xuat go dan, g6 lang; van ép va van mong khac (Chi tiét: San xuat gd dan,
¢0 lang, van ¢p);
- San xudt do go xdy dung;
- San xudt san pham kbag.khac tr 20 san XUt san phdm tr tre, nlra, rom, ra va
vt liéu tét bén (Chi tiét: San xudt cac san pham khac tir gd va 1am san khac);
- San xuat xi mang. voi va thach cao:

- San xuat bé tong va cac san pham i xi mang va thach cao (Chi tiét: San xuat
bé téng va cac san pham i xi mang, thach cao IthILl’l X1 mang);

- Ban budn tong hop; Ban 1¢ khac trong cac ctra hang kinh doanh téng hop;

- Ban l¢ luong thuce trong cdce cira hang chuyén doanh; Bén 1¢ thue ph:fflm trong
cdc cura hang chuyén doanh;

- Ban 1¢ d0 udng trong cac cira hang chuyén doanh;

- Ban I¢ san pham thude 1. thude lao trong céc ctra hang chuyén doanh;

- Van tai hang hoa bang duong bo;

~ Dich vu Juu tra ngﬁn ngay (Chi tiét: Khach san);

- Nha hang va cac dich vy dn udng phuc vu luu dong (Chi tiét: Nha hang va cédc
dich vu an uong):

- Hoat dong vién thong khac:

- Hoat dong vui choi gidi tri khae chua duge phan vao déu;

- Dich vu tam hoi, massage va cac dich vu tang cuong suc khoe tuong tu (trir
hoat dong thé thao) (Chi tiét; Dich vu tim hoi, massage).

2.2. Tinh hinh hoat dong:

Khé khan:

- Nam 2014, ctng voi kho khan chung cta nén kinh té Viét Nam, bat dong san

chua co dau hi¢u khoi sic, Chinh phu tiép tuc han ché déu tu cong da anh hudng true

ti€p dén nganh sin xudt vit lidu xdy dung. Trong béi canh do, tinh hinh san xudt kinh
doanh cuia Cong ty ciing déi mat véi rat nhiéu khé khan thach thie, cu thé:

~ Chinh sach kiém soat tai trong (ca Lao va Viét Nam) tir sau ngay 01/04/2014
duge trién khai dong b vai nhidu giai phap. thit chat kiém soat tai trong thong qua
Hai quan tai cira khau, thong qua can xudt hang qué tai trong... dd day gia cude vén
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chuyén tang rat cao: dong thoi lam khan hiém phuong tién vén chuyén tit ca cac tuyén
duong bo cling nhu tuyén Viét Nam sang Lao va nguoc lai lam giam san lugng thach
cao Lao nhap vé Viét Nam

~ Tinh trang may va thiét bi tai Chi nhanh dimng hoat dong ting cao do hu hong dot
xuét ma nguyén nhan chinh la do thiét bi da qua ct. lac hau cung voi do la sua chita
thay thé mang tinh chap vé do han hcp vé tai chinh, lam giam nang suat

~ Tuyén dudong st tir Dong Ha cAp thach cao Lao cho mot s6 khach hang phia Bac
phai tam dung do gia cude tang cao va khong c6 hang hai ¢ mu (Vicem Bim Son bugc
phai ngimg véin chuyén C linker vao Dong Ha bang dudng sit do gdy 6 nhiém moi
trwdmg) da 1am tang ap lwe tuyén La Khé voi ndng luc kho trung gian han ché.

- Mdt s6 khach hang lén giam san luong tiéu thu thach cao so véi ké hoach da ding
ky vi nhiéu ly do lam giam san hrong thach cao tiéu thu (hcm 15%) nén khong dat ké
hoach muc tiéu vé san luong:

- Chinh pht méi cua Thai Lan siét chét quan ly quota mit hang thach cao, co ché
diéu hanh khong kip thoi anh huong dén tién trinh cap gidy phep xuat khau nén mot so
thdi diem ké hoach nhap khausTCTL cia Cong ty bi cham tré hoac khong thue hién
dugce;

~Moi truong canh tranh x1 mang quyét liét, cung lon hon cau. cdc loal xi ming
" ngoal Vicem gia tang canh tranh v¢ gid. Mot s6 nha may xi mang trong khu vuc mién
Trung mai di vao san xudt hode do mua ban, sap nhap da ap dung nhi€u chinh sach d¢
tham gia thi trudng. tang do phu.

Thudn lgi:

= Lanh dao cling nhu cac phong ban Vicem (Cong ty me) tiép tuc tng hd, ho o va
giap do TXM khac phue cac khé khan trong tai chinh cting nhu trong tiéu thuy;

— Sy ung ho cta cac Cong ty thanh vién Vicem/khach hang l6n cua TXM. Nam
2014, cac Cong ty thanh vién d& st dung gan nhu 100% nhu cau Thach cao do TXM
cung cap;

- Thanh cong trong viec dam phan vdi cac khach hang lon dong y tang gida mua
thach cao giup TXM bu diap mdt phan chi phi do gia cude van tai ting cao va gia FOB
thach cao Thai Lan ciing nhu ty gia USD/VND;

Kho khan trong chinh sach kiém sodt tai trong duong bd tao ra co hdi cho Cong
ty thuc hién mot s0 gidi phap canh tranh hi¢u qua, tang séan lugng thach cao ban cho
khach hang ngoai ké hoach;

—~TXM ¢o6 co so ha tang, kho bai day du. ¢6 tiém luc kinh € so vai doi thi canh
tranh. ¢ tiém lue tai chinh du manh dé canh tranh va dép (mg nhu c¢du 16n cia khach
hang.

2.3. Dinh huwéng phat trién.

—-La don vi cung (ng thach cao chi yéu cho cdc nha méay xi mang thuoe Tong
Cong ty Cong nghiép Xi mang Viét Nam (Vicem).

= Tr¢ thanh nha phén phoi chinb ticu thu xi mang cua Vicem mdt cach ¢6 hi¢u
qua. uy tin tai dia ban Binh Tri Thién.
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CONG TY CO PHAN VICEM THACH CAO XI MANG

S6 24 Pudng Ha Noi, thanh phé Hué

BAO CAO THUONG NIEN
Nam 2014

- Khai thac t5t ngudn lye hién ¢6 vé kinh nghi¢m trong kinh doanh thach cao xi
mang, cac loi thé la don vi trong Vicem, lgi thé vé vi tri dat dai dé mao rong thi phian
kinh doanh va da dang héa nganh nghé kinh doanh trong tuong lai.

- Kién toan bo may theo huéng tinh gon, chit lugng. Thue hi¢n viée nang cao
trinh d§ quan ly, dao tao va dao tao lai can bd ¢6 du nang luc lanh dao Cong ty.

I1. BAO CAO CUA HOI PONG QUAN TRI

1. Két qua hoat dong trong nim:

e e | T THYC K -

CHI TIRU vi HIEN | NS2014 | HIEN | .| 5o véi
tinh Ky - TH 2013

NS

1 | Gia céng Xi ming thn 30.979 |  48.000 | 40.316 84 130
Tai Xi nghiép Q.Binh 30.979 48.000 | 40.316 84 130
2 | San phim tidu thu m:, 574.116 | 585.497 | 647.927 | 111 113
2.1 | Thach cao s 437111 | 439497 [ 486.169 | 111 111
2.2 | Xi ming s 137.005 |  146.000 | 161.758 | 111 118
3 | Doanh thu ty ddng | 535329 | 562,435 622282 | 111 116
4 | LN truée thué ty déng 7,588 5,282 8,25| 156 109
5 | Nép ngén sich 1y dbng 20,747 | 19,729 | 25,727| 130 124
6 | Chi trd ¢ tire %/ nitm 3 3 3( 100 100

2. Tinh hinh thue hién so véi ngin sach:

2.1 Tinh hinh tiéu thu thach cao xi mang:

—San lugng thach cao tiéu thu nam 2014 dat 111% so v6i ngéan sach va tang 11%

so voi cung ky.

- San luong xi mang tiéu thu nam 2014 dat 111% so véi ngdn sach va ting 18%

s0 vOi1 cung Ky.

Nam 2014 mdc du gap rat nhiéu kho khin trong kinh doanh xi mang nhung Ban
diéu hanh da nd luc, chu dong dua ra cde gidi phap kinh doanh linh hoat nhim hoan
thanh cac chi tiéu do Vicem va Pai héi dong cd dong giao, cu thé:

- Dap tmg 100% nhu del thach cao clia cac Cong ty san xudt xi mang, dam bao
du thach cao phuc vu san xuat cho khach hang;

~ Kiém soat t&i uu chi phi sén xudt kinh doanh, nang cao hi¢u suat lao dong, tang

kha nang canh tranh;

= Ilcp tuc cung ¢b va ning cao nang luyc lam vi¢e cua nguoi lao dong. doi ngh
lam cong tac thwong vu dd c6 chuyén bién tich cyuc vé k¥ nang lam cong tac thi truong,
nang luc quan ly va phuc vu khéch hang.

C6 duge két qua trén 1a do Cong ty da:
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~Lh ké hoach diéu do tong the va chi tiét hop 1y, chuén bi sin nguon hang (cung
ddu ngudn cling nhu duy trir tai kho chira) dé tmg pho vai truong hop bat tric.

~ Tich cuc khai thie cic don hang ngoai Vicem dé ting san luong tiéu thu va loi
nhuén;

~ Khée phuc duge hdn ché vé tai chinh (do khach hang chiém dung) de dam bao
kha ning cung Gng thach cao dau vio cling nhu cac chu phuong tién van tiép tuc hop
tac kinh doanh vai Cong ty;

~Niéng cao kha niing canh tranh va chuyén nghi¢p trong kinh doanh xi méng, h¢
thng ctra hang cta TXM da duge quan ly theo chudi, cac chinh sach hd trg, chim soc
khach hang phat huy tac dung tich cyc;

~ (iiai quyét cac bat dong va 4n dinh duoc qua trinh san xuét kinh doanh ciing
nhu tu twdng cua NLBD tai cac don vi.

2.2 Vé sén xuét va gia cong xi ming:

San lugng gia cong xi mang nadm 2014 dat 84% so voi ngén sach va tang 30% so
voi cing ky.

San lugng gia cong khong (L:LL ké hoach DHDCD giao la do:

~ Chinh sach l\lfl‘lh sodt tai trong duong bo anh huong dén nguon clinke BCC cép
cho CNQB khong 6n dinh, mot s6 thoi diém phai ngimg do thiéu nguyén lidu;

~ Tinh trang may va thiét bi dirng hoat dong ting cao do hu hong dot xuat ma
nguyén nhan chinh la do thiét bi da qua cti, lac hau cung v6i do la sira chita thay thé
mang tinh chap va do han hep vé tai chinh. lam giam nang SUAL.

2.3 V& céc chi tidu tai chinh:

— Doanh thu tiéu thu nam 2014 dat 111% so vdi ngan sach BPHDCD giao va tang
16% so vdi cung ky;

- Loi nhudn trude thué nam 2014 dat 156% so véi ngan sach va tang 9% so véi
cung ky.

Co dugc ket qua trén la do:

2.3.1 Nguyén nhan lam gidam doanh thu va lgi nhuan::

- San lugng thach cao tiéu thu cho cac khach hang 1on trong ké hoach va san
lugng gia cong xi mang giam lam anh huong chi tiéu doanh thu va lgi nhudn;

- (i cude van chuyén duong bd cac tuyén tang cao tir thang 04/2014 trong khi
Cong ty chua thanh cong trong viée dam phan véi khach hang [6n nham diéu chinh gia
ban quy 2 cling lam giam loi nhudn kinh doanh thach cao;

- (Gia FOB Thach cao Thai Lan tang tu thang 7/2014. ty gid ngoai t¢ USD/VND
tang lién tue, ty gid thang 12/2014 tang 1.3% so voi dau ndm da lam tang chi phi va
giam lgi nhudn so voi muc ticu;

- Giam san luong nhap thach cao Lao da lam giam thu nhap o tap chat dugc
huong do do lam giam lgi nhudn.

3.2 Nguyén nhin lam tang doanh thu va lgi nhuan:

- Bam phan thanh cong véi mét s6 khach hang 16n tang gia ban thach cao tir quy

1172014 da bu diap mot phén chi phi. Jam tang doanh thu, loi nhuan;
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- 8San luvgng thach cao tiéu thu ngoai xa hdi tdng cao so voi ké hoach ngin sach
lam tdng manh doanh thu va loi nhuén ctia nhom khach hang nay;
—Gia CNF thach cao Thai lan giam tur 0,25 — 0,5 usd/tén trong gfm 03 thang cubi
nam lam tang lgi nhudn cia thach cao Thai Lan;
_ = Thay doi mat hang Thach cao cung cép cho mot \Sé khach hang nham giam
thi€u t61 da anh huong cua gia cude duong bd cling gop phan lam tang loi nhuén;
~ Hoat dong tai chinh kha hiéu qua, quan ly twong ddi tot cong ng tién hang,
giam thiéu chi phi tai chinh phat sinh;
~ Linh hoat trong diéu hanh, kiém sodt chi phi téi uu cling gop phdn lam giam
gia thanh, tang lgi nhuén,
3. Nhitng thay d6i chii yéu trong niim.

Khong ¢6

4. Trién vong va ké hoach trong twong lai:

4.1 Trién vong:

~ Céc giai phap va chién Ifigc cua Vicem nhdm ning cao ning luc canh tranh,
nang cao san luong. thi phin XM trong nam 2014 va tiép tuc dugc trien khai trong
nam 2015 la co héi gitip TXM phan dau hoan thanh muc tiéu kinh doanh;

- Vicem tiép tuc ting ho, hd tro bang cc giai phap tiéu thu thach cao théng qua
Viecem cling nhu khac phuc cac kho khan vé tai chinh;

~ Su cam két cua nha san xudt Vicem Bim Son vé viéc cam két duy tri on dinh
san luong gia ¢ong tai Chi nhdnh Quang Binh, cing c0 thi truong va ho trg Cong ty
trong vai tro la Nha phan phoi chinh dé phat trién va nang cao kha nang canh tranh,
nang cao thi phan xi mang tai khu vuc;

— Cac chién luge va giai phap thuc hién cta Cong ty me Vicem nham ning cao
nang luc canh tranh, md réng thi phan trong nam 20135 tiép tuc 1a co hoi gia ting kha
nang hoan thanh muc tiéu ctia Cong ty;

—- Su doan két va théng nhét hanh dong cua Ban Giam dbc cung tap lht, NLD
cling nhu nang lyc lam viée cia nguoi lao déng da timg bude duoc ciung ¢b va nang
cao;

—Su ung ho va tao diéu kién cua chinh quyén dia phuong va cdc to chirc Pang,
DPoan noi Cong ty trii dong.

4.2 Ké hoach trong nam 2015:

- Dam bao chét luong va so lugng thach cao cung cap cho khach hang ding nhu
cam két trong hop dong da ky dnng thaot tim ku,m co hoi dé gia ting s6 luong va thi
phin tiéu thu thach cao tai mot s6 khach hang tiém ning;

~Hoan thanh ké hoach tiéu thu xi mang theo san luong da cam két voi cac Nha
san Xuat. Ciing ¢6 hoan thién vai tro NPPC tiéu thu xi ming Vicem tai cac dia ban
Cong ty kinh doanh:

- Hoan thanh cdc chi tiéu ké hoach ngin sach nam 2015 da dé ra vé doanh thu,
1¢1 nhuén, thu nhap cua nguoi lao dong;

- Tiép tuc ciit giam t6i da chi phi trong vin chuyén va giao nhan thach cao xi
mang. Nang cao loi nhugn ¢6 dugc /tan thach cao xi ming;
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- On dinh san xudt tai Tram nghién Quang Binh, giam gi4 thanh gia cong dé ning
cao hi¢éu qua san xuat;

~ Hoan thanh cong tac nghiém thu quyét toan du dn Tram nghién xi ming Quang
Tri va tim kiém co hoi dau tu san pham mai;

~ Co ciu lai nguon tai chinh ctia Cong ty nham 6n dinh kinh doanh va mo rong
dau tu khi dicu kién cho phép;

—Pam bao viéc lam, thu nhdp on dinh cho nguoi lao dong bang nam 2014.

111 - BAO CAO CUA BAN GIAM POC

1. Bao cdo tinh hinh tai chinh:

1.1. Kha nang sinh loi, khad nang thanh toan.

- Loi nhuan trude thué nam 2014 : 8.250.055.283 démg.

~ Lai co ban trén 1 ¢b phiéu: 915 déng.
Chi s6 khd ning sinh 107

* Lot nhudn sau thué / rl‘é}]'lg tai san: 3.69 %

* Loi nhuédn sau thué / Doanh thu thuan: 1,03 %

* Loi nhudn sau thué / Nguén von cht s¢ hitu: 5,68 Y%

Kha nang thanh todn :

* Kha nang thanh toan te thoi: 0,70 lan

* Khé nang thanh toan nhanh: 2.23 lin

* Kha nang thanh toan hién hanh: 2.49 lan

- Tinh hinh thue hién nghia vu ngp Ngin sich Nha nwéc

Trong nam 2014 Cdng ty da nop Ngéan sach Nha nude: 25,73 ty dong/19.73 ty

dong.

Qua céc chi tidu tai chinh ¢6 thé nhan thay nam 2014 Cong ty git hdi duge nhirng
thanh cong nhat dinh trong san xuat kinh doanh so v&i ngan sach 2014 héi dong ¢o
dong giao va so vai thue hién ndm 2013, Lot nhudn trude thu¢ thye hi¢n nam 2014 1a
8,25 ty déng ting 56% tuong Ung tang 2,968 ty dong so voi ngan sach 2014 hoi dong
c¢b dong giao va tang 8.7% 50 vO1 g1 nhuén trong ndm 2013 tuong Umg s6 tién 0.66 ty

dong dam bao ty 18 chi tra ¢d tire 3%/cd phieu ( mét ¢6 phiéu nhan duge 300 dong)
bing vai ké hoach ngan sich Dai hoi dong ¢ dong giao.

1.2. Gia tri s6 sach ciia Cong ty dén thoi diém 31/12/2014 Ja: 173.710.084.976 dong
3. Nhiing thay d6i vé von ¢6 dong:

Chi tiét vén dau tu cia chi s¢ | Tai ngay 01/01/2014 | Tai ngay 31/12/2014

e M| Gidtri(dong) |T ¢ (%) Gid tri (déng) |Ty 1 (%)
- Vondautrcia Nhdnuée | 35.845.250.000  S1,21) 35.845.250.000 51,21
- Von dau w cua €6 done khac _|..34.154.750.000f 48,79 34.154.750.000 _%18;?_9i
Téng cong: I 70.000.000.000]  100,00{ 70.000.000.000] 100,00

1.4. l“(mD b phiéu thu) tung loai.
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CONG TY CO PHAN VICEM THACH CAO XI MANG

BAO CAO THUONG NIEN

S0 24 Pwomg Ha Noi, thanh phé Hué

- 86 lwgng c6 phiéu ding ky phat hanh

- S6 lwgng ¢6 phiéu da ban ra cong ching
+ C6 phiéu pho thong

+ C6 phiéu wu déi

- S6 lwgng ¢b phiéu mua lai

+ Cé phiéu phé théng

+ Cé phiéu wu déi

- S6 lrgng ¢6 phiéu du triv
- 86 lwgng cb phiéu dang lvu hanh

+ Co phiéu phé théng

+ Co phiéu wu dai
-

* Ménh gid co phidu dang luu hanh: 10,000 ddng/ CP

Nam 2014

7.000.000
7.000.000
7.000.000

7.000.000
7.000.000

1.5. Tong s6 trai phiéu dang luwu hanh theo tirng loai: Khong co.

1.6. Cé tire:

¢b phiéu
c6 phiéu

¢0 phiéu

¢6 phiéu

coO phiéu

~ Theo Nghi Qu yét so 694/NQ — HDQT ngay 01/04/2014, ctia [§i dong quan tri
Cong ty vé viée chi tra ¢b tire cho ¢b dong bang tién ndm 2013 theo ty 1€ 3%/cd phan,

da thue hién chi tra vao ngay 26/06/2014.

- Theo Nghi Quyét s 620/NQ-DHCD ngay 10/04/2015 clia Pai hoi dong cb
dong Cong (y thong qua phuong an phén phdi lgi nhuan nam 2015, theo do chi tra ¢b

tre ndm 2015 13 4%/ 6 phan.

2. B4o cdo két qua hoat ddng sin xuat kinh doanh

| sTT Cic chi tidu g | A | Vs | R
| > 3 4 5 6-5/4%100
|| s Tén 585.497 647.927 111
;| San begng gia cong Xi Téin 48.000 40316 84
| ming
- | e Quing Tén 48.000 40316 84
2| San lwong tiéu thy Tdn 585.497 647. 947 111
21| Theh cao Tén 439497| 486189 unn
22 | Xi mang Tén 146.000 161,758 1
1| Doanh thu | Trding | 56243500 e3se4| 1
|1 | Hoat dng SXKD ot S5 Ny A
i1 | Ghnsngat mag T 13.091 11.179 85
Trang 8/22




CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN

__ S624 Duomg I1a Ngi, thanh pho Hué  Nim2014
(}id cong XM tai Quang o 13.091 11.179 45
12 | Kinh doanh TCXM | m o RmER ONGHR | M
‘ Thach cao - nt 372.628 415.4§7 . 111_"_"
R G ai  —— o s e e
13| Dich vy khic o | us) 28 100
2| Doanh thu HID ti chinh nt i ud M
|| Loi nhufin trude thué nt. . A ..
L1 | Giacong xi mang nt 1 —_— 131 . 463 e
Gia cong XMBS i QB |  nt B L. il
L2 | Kinh doanh TCXM | ot | 4607 ot |
| 14_| Hogt djng téi chink = | o | (300) o1 022)
L5 | Thu nhip khdc nt - 826 : 1_'_148 139
-[1v_ | Nop ngan sach ot AN . ...

3. Nhiing tién bo (,0110 ty d.at duuc

- Cong ty da dan cai thién quan hé voi cac Khach hang, thuyét phuc khach hang
chép nhan C6 ong ty 1a Nha cung cfnp thach cao l1au dai nham thuc hién chién lugce theo
dinh hudng cia Vicem (va thuc (¢ da nhan duge su tng hé cia phan Ion cace Cong ty
thanh vién Vicem). TUng bude ndng cao sdn lugng va thi phan cung cép thach cao tai
cac Cong ty nay.

~Tién hanh cit giam, han ché t6i da cdc chi phi dé giam gia thanh san pham.
. 4 Ké hoach phét)trién trong twong lai: (Nhw dii irinh bay trong bdo cdo Hol
dong quan tri. phan Trién vong va ké hoach trong twong lai).
IV. BAO CAO TAI CHINH PA PUQC KIEM TOAN:
Toan van Bdo cao tai chinh dugc dang tai wén trang Web cua cdng Ly theo dia
chi:
www.thachcaoximang.com.vi
V. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
1. Kiém toan déc lap:
- Pon vi Kiém toan doc lap: Cong ty TNHH Kiém toan An Pha

- Y kién kiém toan doce lap:

Theo ¥ kién ctia chiing t6i, bao cdo tai chinh kém theo da phan anh trung thyc va
hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua Cong ty C6 phan Vicem
thach cao xi méng ngay 31 thang 12 nam 2014 cling nhu két qua hoat dong kinh doanh
va tinh hinh uu chuyén tién t¢é cho nam tai chinh két thic cung ngay, phu hop voi cac
Chuan mue ké toan Viét Nam. Ché dé ké toan Viét Nam va cdc quy dinh phap ly co
lién quan 161 viée 1dp va trinh bay bdo cdo tai chinh.

Trang 9/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
86 24 Dwirng Ha Ngi, thanh pho Hué - ~ Nim 2014

Vin dé can nhin manh

Nhu dé trinh bay tai thuyét minh s 10 phan Ihuycl minh bdo cdo tai chinh, Du
4n Tram nghién xi ‘méng Quang Tri (da duoc chuyén nhuong cho Cong ty b phan
Vicem Bim Son) van dang trong qué trinh kiém toan bio cio quyét todn von dau tu
xdy dung co ban hoan thanh. Theo dd, gid tri L,I]UVLI'I nhuogng, gia tri quvc,t toan dau tu
xdy dung cua du dn va cdc khoan cong ng c6 lién quan s¢ dugce diéu chinh sau khi
Cong ty hoan thanh cong viéc kiém todn Bdo cao quyét toan von ddu tu va duogc Cong
ty ¢6 phan xi mang Vicem Bim Son chép nhén.

2. Kiém toan ndi bo:

- Y kién cua kiém toan ndi bo: Khong ¢o

VI. Cac Cong ty c6 lién quan:

1. Don vi ndm gitr trén 50% von ¢ phin ctia Cong ty

S6 ¢b phin nim
Tén don vi Dia chi gil tai Ty 1€ (%)
e Y o S L N, <R A RRce — 31!12/2014
Téng Cong ty Cong nghiép Xi 228 L& Duén, Quén "
o 3 ] | i ) ? |
méng Vu,t ‘\Jdm ol D(mg i)d Ha Noi N 3'584'515 Sdyel j

2 Cong ty ¢d rén 50% von ¢6 phan / vén gop do Cong ty Co phan Vicem ]haa,‘n
cao Xi mang niam gilr: Khong ¢6

Trang 10/22 /
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CONG TY CO PHAN VICEM THACH CAO X1 MANG

__S624 Dudmg Ha Ngi, thanh pho Hué

BAO CAO THUONG NIEN

Nam 2014

V1. TO CHUC VA NHAN SU:

1- Co cau to chire ciia Cong ty.

Co cau td chire bd may cua Cong ty nhu sau:

DAL HOIDONG CO BONG

v

HOI PONG QUAN TR]

BAN KIEM SOAT

GIAM POC CONG TY

,

Y — Y
PHO GIAM POC PHO GIAM POC
KINH DOANH - NOI CHINH
v i
Phong g g )
; L K& Toan K¢ Hoach Phong
g TK.T.C Tong Hop T6 Chie
T‘léu Tlll.l : g Hanh
chinh
I TR, —
‘:'w Yy 4 Y v v v A& 4
Chi ‘ Chi I Chi Chi nhanh Chi T6 giao
nhianh | Sl nhanh Bim Son kil nhiin thach
% N cao tai Lao
Quang Quing ba Nang Hai :
Binh v 3
Tri Phong

Ghi chu:
Quan he truc luyén:
~ Quan h¢ phoi hop, hop tac:

= Quan h¢ lanh dao chie nang:
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
Do S N L RO, bl

2- Tém tit Iy lich ca nhan trong Ban diéu hanh.
2.1. Thanh vién Hgi df‘mg quéan trj cong ty (05 nguwoi).
a. Gng DPinh Quang Diing

—~Chtre vu hién nay: UV Thuong vu, Truong ban T6 chire Pang uy.
Pho 'i“éng Giam doc Tong Cong ty CN xi miing Viét Nam
Chu tich HD quan tri Cong ty CP Vicem Thach cao Xi mang

~@Gidi tinh: Nam

~Sinh nam : 1964

~Qubc tich: Viét Nam

-Dan tdc: ~ Tay

- Qu¢ quan: xd Dai Dong- huyén Trang Dinh- tinh Lang Son.
~Trinh do chuyén mén: K§ su Hoa Silicat.

~Ly luén chinh tri: “ Cao cép.

~S6 ¢b phan nam gir; 1.750.000 ¢b phén (dai dién phan von Nha nuoc)
~Hanh vi vi pham phap luat ( néu ¢o): Khong

~Quyén loi mau thuan vaoi cong ty: Khong

b. Ong HOANG VIET

~ Chire vu hién nay: Uy vién HDQT, Giam déc diéu hanh Cong ty CP Vicem
Thach cao xi mang

-85 CMTND: 021772299

~Cip ngay: 05/01/2000 Noi cip: Cong an TP, Ho Chi Minh

- Gidi tinh: Nam

~Ngay thang nam sinh: 25/01/1961

~Qubc tich: Viét Nam

~-Daén toc: Kinh

~Qué quéan: Xa Thu S¥ - Huyén Tién L@ - Tinh Hung Yeén

-Dia chi thuong tri: - 20 Chiéu Anh Cac, phuong 5, quin 5 —TP. Ho Chi Minh
-~ S dién thoai lién lac & coquan:  054.3.846108
~=Trinh d§ vin hoa: 10/10
- Trinh d6 chuyén mon: K¥ su Dign Ky thuat
Ctr nhén Kinh té - (Quan tri Kinh doanh
K¥ su May tinh
~Ly luén chinh tri: Trung cip Ly luan chinh tri
Tém tat qud trink cén g ldc:
-Nam 1983-1987: Gido vién truong Hudéng nghiép day nghé - S& Giao duc va
Dao tao TP. 16 Chi Minh, T6 trudng t6 dién.

Trang 12/22




CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S0 24 Duing Ha Ngi, thanh pho Hué - Nam 2014

~Nam 1988-1994: Cong ty bong déen Dién Quang (quan ly va diéu hanh xi
nghiép san xudt den déy toe thude thuong hiéu bong dén Dién Quang ¢d quy md hon
400 cong nhan). Pho giam ddc xi nghiép.

~Nam 1994-1996: Cong ty DEt may Dong A - thanh phé Hb Chi Minh (quan ly
va diéu hanh hoat dong xuat nhap khau nguyén vt liéu phuc vu san xuat va kinh
doanh cdc san phdm dét may, xudt cac san pham dét may ra nude ngoai), Trudng
phong Kinh doanh Xudt nhap khau.

—~Nam 1996-2000: Truong phong Tu van dau tu nude ngodi Cong ty dau tu phat
trién Giao thong Van tai (TRACODI).
~Nam 2000-2007: Phé phong quan ly cdc du éan; Trudng phong cong nghé du an
- Cong ty CP XM Ha Tién 1.
~Nam 2008 dén thiang 6/2009: Phé quan dée phén \gu(mg Sua chita co dién -
Céng ty ¢b phan xi ming Ha Tién 1.

~ Tl thang 07/2009 - nay: Giam déc diéu hanh Cong ty CP Vicem Thach cao xi
mang.

- Tu thang 12/2009 - na)"': Théanh vién HDQT, Giam déc didu hanh Cong ty CP
Vicem Thach caoc xi mang.

-8 CI‘(:) plj.é.n ndm giir: 840.000 ¢ phan (Dai dién s¢ hru phian vén Nha nudc),
48.000 ¢b phan ( S¢ httu ca nhéan)

~Hanh vi vi pham phap ludt (néu ¢6): Khong c¢o

—Quyf’in loi. mau thuan vaéi loi ich Cong ty: Khong co
c. Ong NGUYEN TRI THANH

Neay thang niim sinh: ngay 03 thang 01 nam 1969
-Qué quan: Hai Vinh - Hdi Lang - Quang Tri.
~Dia chi thuong tri: Khu phé 4- phudong Dong 1.&- Péng Ha- Quang Tri
~Dan téc: Kinh
~Qubc tich: Viét Nam
~8$6 CMTND: 201155612: Ngay cép‘. 14 thang 03 nam 1991
~Noi cap: Cong an thanh phd Da Nang.
~Trinh do hoc van: 12/12
~Trinh d6 chuyén mén: Ct nhan Kinh té - QTKD
~Chtic vy hién nay: Phé Giam doc Céng ty. Gidm dbe Chi nhanh Céng ty c6
phan Vicem thach cao xi miang tai Quang Tri.
~86 ¢6 phan nim gitr: 800 ¢6 phén (s¢ hitu ¢4 nhan)

d. Ong PHAM DINH NHAT CUONG

—Chitre vu hién tai: Uy vién HBQT cong ty CP Vicem Thach cao Xi mang, Pho
tong giam doc, Uy vién HDQT Cty CP XM Ha Tién 1.

—@Gidi tinh: Nam

Trang 13/22




CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
S0 24 Buong Ha Ngi, thanh pho Hue : Nam 2014

~Ngay thang nam sinh: 02/02/1962
~Qube tich ; Viét Nam
~Dén toc: Kinh
-Qué quan: Xa Binh Hoa, Gia Binh., TP HCM
~Pia chi thuong tra: 118/47 Bach Déang, Quéan Binh Thanh, TP HCM
=BT lién lac & co quan: 08- 3896 6608
=Trinh d§ van hoa: 12/12
~Trinh d0 chuyén mén: Cu nhén tai chinh ké toan.
=86 ¢b phan ndm gitr: 700.000 ¢ phan (Pai dién s¢ hiru phan von ¢ dong
chién lugc).
~Nhiing ngudi ¢o lién quan-nam git co phiéu: khong co.
-Hanh vi vi pham phap ludt: khéng co.
fQuyén lgi mau thuan v6i Cong ty: khong co.
e. Ong LE VAN VINH »
~Chue vu hién tai: Uy vién HPQT cong ty CP Vicem Thach cao xi mang,
Pho Giam doc ndi chinh, Trudng phong td chie Cong ty.
- -Gi0i tinh: Nam
—Ngay thang nam sinh: 26/08/1962
~Qubc tich ; Viét Nam
—Daéan toc: Kinh
~Qué quan: Vinh Giang - Vinh Linh — Quang Trj
~Dia chi thuomg tra: Thi trin Ai Tt - huyén Triéu Phong - Quang Tri
~DT lién lac ¢ co quan: 0543.825.430
= Trinh dd van hoa: 10/10
~Trinh d6 chuyén moén: Cir nhén kinh té - QTKD.
MS(T}”U% phé‘m nam gitr: 700.000 ¢6 phan (Dai dién s¢ hiru phén von nha nudc).
1.650 ¢6 phéan (s¢ hiu cé nhéan).
~Nhiing ngudi ¢é lién quan nim giir ¢6 phiu: khong cb.
-~Hanh vi vi pham phap luéat: khong co.
~Quyén lgi mau thuan véi Cong ty: khong co.
2.2 Thanh vién Ban giam déc ( 03 ngwoi).
~Ong: Hoang Viét Giam dée.
—(A)ng: Nguyén Tri Thanh  Phé Giam dbe kinh doanh
~Ong: Lé Vin Vinh Pho Giam dbe ndi chinh
(Lv lich tom 1t nhi da trinh bay lai cdc thanh vien Hoi c’?(ﬁng quan tri).
2.3. Thanh vién Ban Kiém soat ( 3 nguoi).
a. Ong TRINH NGOC THANG

Trang 14/22
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN

S5 24 Dudng 113 Noi, thanh pho Hué s ~ Nim 2014
~Chuc vu hién tai: Chuyén vién ké toan Tong Cong ty Cong nghiép Xi ming

Viét Nam. Truong Ban kiém sodt Cong ty CP Vicem Thach cao Xi mang.
-Gioi tinh: Nam '
—Ngay thang nim sinh: 04/07/1975
—Quéc tich: Viét Nam
~Dan toc: Kinh
-Qué quan: Hai Duong
~Trinh d6 chuyén mon: Cir nhin Kinh 1é
~Ly ludn chinh tri: So cip
~86 ¢6 phan nim gitr: 294.525 ¢ phan (Dai dién s& hitu phan vén Nha nudc)
~Nhimg nguoi ¢6 lién quan nam giit ¢6 phiéu: khong ¢o. |
—Hanh vi vi pham phap ludt: khong co.
~Quy¢én loi mau thudn voi Cong ty: khong ¢d.
-
b. Ong NGUYEN ANH SON
- Gidi tinh: Nam
~Ngay thang nam sinh: 26/10/1960
~Qube tich : Viét Nam
=Dan toc: Kinh
—Qué quan: Vinh Son - Bén Hai - QuangTri
~Pia chi thuong tru: Phuong 5 - Dong Ha — Quang Tri
~Trinh d§ van hoa: 10/10
~Trinh dé chuyén mén: Cr nhan Kinh € - K& toan
~Chtre vu hién nay: Truong phong tong hop CN Quéng Tri
~Nhimg ngudi ¢é lién quan nam giir ¢d phiéu: khong co.
-Hanh vi vi pham phap luat: khong co.
~Quyen loi méau thuan véi Cong ty: khong co.
a. Ong TRAN NGUYEN HUY HUNG
~Chite vu hi¢n tai: Thanh vién Ban Kiém soat Cong ty Co phin Vicem Thach
cao xi mang , Pho Phong ke toan thong ké tai chinh Cong ty xi mang Ha Tién 1.
~Gioi1 tinh: Nam
—Ngay thang nam sinh: 27/10/1979
~Québc tich : Viét Nam
~-Dan tHe: Kinh
—Qué quan: Thanh Pho 116 Chi Minh

. ~Dia chi thuong tra:  59/6 Dudng 56 4, Phuong Binh Hung Hoa A, quan Binh
Tén, Thanh Phé Ho Chi Minh
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NIEN
___ 8024 Dudng Ha Noi, thanh pht Hue . Nam2014

~Trinh d6 van hoa: 12/12
=Trinh d0 chuyén mén: Cu nhén kinh té
~S06 ¢0 phan nam gitr: Khong
~Nhimg nguoi ¢6 lién quan ndm giit ¢d phiéu: khong co.
~Hanh vi vi pham phap luit: khéng co.
-Quyén lgi mau thuan véi Cong ty: khong co.
3. Quyen lgi ctia Ban Giam doc:
Quyen loi cia Ban Giam doe Cong ty CP Thach cao Xi mang gém:
~Tién lvong cia Giam doc Cong ty hang nam do Hoi dong quan tri Cong ty phé
duyét.
~Pho Giam doc huong luong theo hé s6 luong san pham cua Cong ty ban hanh
cho chirc vu Phd Giam doc. Céc khoan tién thudng cia Ban Giam doc thue hién theo
Quy che tién luong, thuong cua Cong ty.

4. 86 lwong can b, nhin vién va chinh sich cia nguoi lao dong:

4.1. S6 lwgng nguwoi lao dong trong Cong ty

Tong s6 lao dong toan Cong ty tai thoi diém 31/12/2014 1a: 150 nguoi.

4.2. Chinh sach doi voi nguoi lao dong:

a. Che d¢ lam viéce

Thoi gian lam viée: Cong ty Co phan Vicem Thach cao xi mang td chire lam
viéc &8h/ngay dugce nghi 30 phuat tinh vao gio lam viée va 5 ngay/tuan. Thue hién nghi
vao ngay thuo bay va chu nhdt. Khi ¢6 cong viéc phat sinh hodc ¢6 cong viée can giai
quyet, bén sir dung lao dong va nguoi lao ddng thong nhat tang gio lam viée trong
ngay, hodc huy dong lam dém, lam thém gio vao ngay nghi hang tuén, ngay l€, sau d6
s€ duge bo tri nghi bu. Gio lam thém khoéng duge qua 4 gio/ngay va 200 gio/nam.
Khong huy dong lam thém trong cac truong hop: nguoi lao dong c6 con nhd dudi 12
thang tudi va lao dong nit ¢o thai dén thang thu 7.

Nghi phép. nghi 1€, tét: Thue hién theo Ludt lao dong, nhan vién Cong ty lam
viée voi thoi gian 12 thang duge nghi phép 12 ngay, lam viée nang nhoe, doc hai duoc
nghi 14 ngay/ nam va thoi gian khong lam vi¢e du 12 thang duge tinh theo ty I¢ thoi
gian lam viéc. Ngoai ra, cir 05 nam lam viéc tai Cong ty nhén vién tiép tuc dugc cong
thém 01 ngay phép trong nam. Nhan vién duge nghi I€, 1€t 10 ngay theo quy dinh cua
bo Ludt lao dong.

Nghi 6m, thai san: Thye hién dam bao theo quy dinh ctia Luat Bao hiém xa hoi

MGai trudong lam viée va an toan lao d§‘)1_1g: Tru s¢ lam viée dugce dau tu sira chirta
dinh ky, trang bi mdy dicu hoa. quat dién...; dung cu lam viéc dugce trang bi day du
dam bao yéu ciu phuc vy sén xuét kinh doanh noi lam viée ctia ¢ong nhan duge bd tri
day di dim bao vé sinh ¢ nhan, moi truong lam viee sach s&; nguoi lao dong duoc
trang bi phuong tién bao v¢ ¢d nhan; cac dung cu san xuat ludn duge dau tu cai tién
nhiam tang nang sudt lao dong: va dam bao moi truong suc khoe cho nguot lao dong:

nhu diu tu lap dat may hat bui, Xdy trong cach dm, dau tu mdy dong bao .. . cho Chi
nhanh Quang Binh; lap dat hé thong chiéu sang tai kho thach cao Quang Tri. T4 chire
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CONG TY CO PHAN VICEM THACH CAO XI MANG BAO CAO THUONG NI
56 24 Pwong Ha Néi, thanh phé Hué Nam 2014

kham strc khoe cho nguoi lao dong mot lan/nam va thanh toan chi phi so cap ciru cho
ngudi lao dong.

b. Chinh sach tuyén dung, dao tao

Tuyén dyung: muc ti€u tuyén dung cta Cong ty 1a thu hut nguoi lao dong co
nang luc vao lam viée cho Cong ty. dap ing nhu cidu mg rong san xudt kinh doanh.
Tuy thudce vao timg vi tri dam nhan ma c6 nhitng tiéu chuan quy dinb pht hop.

Dao tao: Cong ty chi trong viée day manh cac hoat dong dao tao, bdi dudng,
dac biét la k¥ ndng veé nghi¢p vu chuyén mon. Viéc dao tao tai Cong ty dugce thuc hién
theo huong sau:

Pao tao nhan vién moi: sau khi duge tuyén dung, nhan vién moi sé duge Cong
ty to chuc dao tao dé nam ro vé ndi quy lao dong, trach nhiém quyén han duge giao,
phuong phap va k¥ nang thuc hién cong vicc. -

Pao tao thuong xuyén: Can ¢t vao nhu cdu phat trién ctia Cong ty, ning luc,
trinh d6 can bo, mire do gan bo véi Cong ty, Cong ty dinh ra ké hoach dao tao dudi
nhiéu hinh thire: cur di dao tao, dao tao tai chd bang cac khoa hudn luyén.v.v... Két qua
sau mdi khoa hoc duge bao cae diy du ngay dé Cong ty ddnh gid hidu qua cta céc
phuong phap va hinh thire dao tao.

c. Chinh sach lvong, thwdong, phiac loi

Chinh sach luong: Cong ty xay dung chinh sach luong riéng phu hop véi dac
trung nganh ngh¢ hoat dong va bao dam cho nguoi lao dong dwec huong day du céc
ché do theo quy dinh cta Nha nude, phi hgp véi trinh do, nang luc va cong viéc cua
ting nguoi, tao duge sy kKhuyCn khich can bo cong nhan vicn cua Cong ty lam vige
hidng say, gop phan thtc diy phat trién san xuat kinh doanh ciia Cong ty.

Chinh sach thudng: Nham 1<huyén khich dong vién cdan b cong nhan vién trong
Cong ty gia tang hiéu qua dong gop. Cong ty c6 chinh sach thuong hang k¥, thuong
d6t xuat cho ca nhan va tdp the. Viée xét thudng can cir vao thanh tich cua c¢a nhan
hodc tap the trong thyuc hién cong viée dat dugce hiéu qua cao, ¢O sang kién trong cai
ticn phuong phap lam vi¢e, ¢6 thanh tich chong tiéu cyc, lang phi.

Béo hiém va phac lgi: Viée trich ndp bao hiém xa héi, bao hiém y té duogc
Coéng ty trich ndp ding theo quy dinh cua phéap ludt.

5. Thay d6i thanh vién Hai déng quéan tri ( HDQT), Ban Giam déc, Ban

kiém soat, Ke toan truéng:

- Khéng ¢6 sur thay déi

VII. THONG TIN CO DPONG VA QUAN TRI CONG TY

1. Hoi déng quén tri va Ban Kiém soat:

1 1 Ihanh vién l[01 dun;, quqn trl, B-m klem soal tal ngay 31f12/2{}l4

1 —— "!f.!_"‘?!____ts”?rl_ SRS WP

| L | Thanh vitn Hgi dong quan trj '1 =W e
1 Dinh Quang Diing N 928 duong Lé Duan quan Dong Da, Ha Noi.
2 |[Hoang Viét e 174 duong Ha Néi, thanh pho Hth. .

l_ 32 ﬁg}f}’@? Tri Thanh :{Klm pho 4- phuong Pong LL" - Dong Ha- Quang Tri
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________90 24 Duang Ha Noi, thanh phé Hué _ Nam 2014
4 |Phan Dinh Nhat Cuong ~ [118/47 Bach Ping, quan Binh Thanh, TP HCM
|5 LevanvVinh Thi trén Ai Tix. huyén Trigu Phong, Quing Tri |
| I | BanKiémsoit I N
1 [Irinh Ngoc 'I’ha"mgi Khuong Trung- Thanh Xuén — HaNGi
2 Nguyén 5”_\1}}1_5(2‘_1}_ ' Phudng 5, Dong Ha, Quang Tri
_ 4 Tran Nguyén Huy Hung Binh Hung Hoa A — Binh Tén - TP H6 Chi Minh,

- Thanh vién Hoi dong quan tri doc 1ap khong diéu hanh: Khong ¢6
1.2. Hoat dong ciia Héi dong quan tri:
- Tham gia cac cude hop cua Hoi déng quan tri:

STT | Thanh vién HPQT | Chirevu tigl?nujl:lr Ty 1¢ Ly do khong tham dw
ol Dinh Quang Diing Chu tich 4 100% e
2 | Hoang Viet Uy vién i 100% |
| 3 |LéVanViph Uy vién 4 100% | _E
4 | Nguyén Tri Thanh Uy vién - 100%
5 | Phan Dinh Nhit Cudng | Uy vién 2 50% | Bancong tac dot xuat

- Hoat dong gidm sat cia HDQT déi v6i Ban Gidm doc

Trong ndm 2014, Ho6i dong quén tri da phéi hop véi Ban Kiém soét thudong
xuyén giam sat dbi v6i Giam dbc diéu hanh. Qua giam sat d6i voi Giam doe diéu hanh
cho thay.

t Giam doc diéu hanh dd phat huy vai trd, trach nhiém ctia minh; chdp hanh
nghiém tic chu truong, chinh sach, phap luét cia Dang va Nha nuoc, quy dinh cua
Luat Doanh nghiép va Diéu 1& ctia Céng ty; t& chiic thuc hién ¢o két qua cac nghi
quel, quyét dinh ctia Hoi déng quan tri. Trong cdc cude hop Hoi dong quan tri, Giam
déc diéu hanh thue hién ddy du, c6 trach nhiém ché do béo cao vé tinh hinh, két qua
thue hién cac Nghi quyét, Quyel dinh cta Hoi dong quan tri va cong tac diéu hanh ciia
Giam ddc C6 ong ty theo tham quyén.

+ Viée bo nhiém, mién nhiém, ky ludt can bé cia Giam dée diéu hanh dam bdo
thi tyc, ding tham quyén do Diéu 1é Céng ty quy dinh va phan c;ap quan ly cua Hoi
dong quan tri. Trong nim 2014, Gidm déc Cong ty da quyét dinh: bd nhiém lai 7 can
bo (03 Giam dbe chi nhanh, 01 truéng phong tai van phong Cong ty, 03 truong phong
tai chi nhanh).
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1.3 Cac Nghi quyét , théng bao ciia Hoi dong quan tri:

88/NQ-HPOQT

102/QD-TXM

248/NQ-HbQT

423/QD-TXM
752/QD-TXM

912/QB-TXM

913/QD-TXM

9

916/NQ-HDQT

1812/QD-TXM

10

1349/NQ-HDQT

1782/QD-TXM

12

13

1783/NQ-HDQT

2043/NQ ]H)Ql

soat x¢ét 6 thang dau nam 2014

S0 nghi quyet, T,hﬁngl?eit!j,

,‘ 08/05/2014

08/05/

16/10/2014

MANG BAO CAO THUONG NIEN
Nam 2014

Mgy | -~ ..  Noiduog "

oo | e quydt vé mdt sé nhiém vu cong tac cla

i il dunb guan tri )
| quu dinh vé viéc bdn hanh * QU} ché ndi bo |
15/01/2014 | v& quéan tr Céng ty” cla Cong ty cb phéan |
| Vicem Thach cao xi mang |

Nghi quet vé vie tam ung ¢o tue chi tra cho

07/02/2014
07/03/2014

]0 '04/2014

2014

09/05/2014 |

g cao tai chinh nam 2014 caa Cong ty b phan

24/06/2014

18/07/2014

16/10/2014

2711172014

_; ngoai (6ng Nguyén Tri Thanh - PGD)

| Vicem thach cao xi mang.

cO dong bang tlcn nam 2013

Quyét dinh vé viéc ban hanh don gid tién
luong clia nguoi lao dong ndm 2013

Quyét dinh vé viéc khen thudng thanh tich
| ndm 2013 (6ng Hoang Viét - GD)

Quyét dinh vé viée cir can bg di cdng tac nude
ngoai (6ng Hoang Vit — GD)

Quyct dinh v€ viée cuir can bd di cong tac nucce

' Nghi quyét vé viée chon don vi kiém toan bao

Vicem thac cao xi ming

Quyét dinh vé viéc ban hanh ‘Quy ché dén chu
co sO tai nol lam viée” cua Cong ty b phan

5 4 o % g a . n |
Nghi quy€t vé mdt sO nhiém vu cong tac cua
| Hai dong quan tri

quct dinh vé& vigée bo nhiém lal 6ng Hoang

| Vigt giit chire Giam doc Cong ty

Nghi quyét vé m6t sd nhiém vu cong tac cla
Hoi dong quan tri

Nghi quyét vé vide hop tac khai thac co so ha
thng tai kho Dong Ha

1.4 HOJI dong cua Ban klem soat ( BKS)

- Trong nam 2014, Ban kiém soat da thuc hién t6t cac quy ChL hoat dong cua
ban kiém soat. cac thanh vién hoat dong doc Iap va dim bao nguyén tic dan chi;

= Thuye hién giam sat cac hoat dong san xuit kinh doanh, déu tu, quyel toan dur
an, giam sat viée thuc hién cac ndi dung cua Nghi Quyét di duge Pai hdi dong cd
déng thong qua, dam bdo tudn thi 16t cac quy dinh clia Nha nuée, quy dinh ndi bd va
nguyén tac tai chinh;

~ Thuc hi¢n tham tra va danh gia cac bao céo tai chinh quy, bao cédo tai chinh

va bao cdo tai chinh nam 2014. Phén tich va dénh gia

hoat déng kinh doanh, ddu tur tai chinh, dam bao hiéu qua hoat dong, kha nang bao

hoan va phat trién vén cua C ong ty.
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1.5 Ké hoach dé tang cuong hi¢u qua hoat dong cia Cong ty.

- Tang cuong chi dao, di¢u hanh. quan ly; diy manh cbng tac tiép thi, nghién
ctru thi truomg ... nham tAng thi phan, nang cao san lugng thach cao, xi mang tiéu thu
hoan thanh vugt mie céc chi tiéu chu yéu trong Ké& hoach san xudt, kinh doanh hang
nam theo Nghi quyét Pai hoi dong ¢ déng thudng nién.

~ Ting cudng vai trd, trach nhidm cta Hoi déng quin tri trong cong tac chi
dao, quan ly dém, thoi phat huy, tao diéu kién thudn loi dé Ban diéu hanh, nhit la
Giam dée diéu hanh duge chu dong trong hoat dong, cdng tac theo quy dinh cia biéu
1¢ Cong ty va phan cdp quan Iy ctia Hoi déng quan tri nhim nang cao hiéu qua san
xuat, kinh doanh cua Cong ty.

1.6 Thi lao etia Hoi dong quin tri va Ban kiém soat:
: Nam 2014
- Thit lao cho Hoi dong quan tri, Ban kiém sodt va Thu ky cong 273 00{] 000 dong
ty.
1.7 S6 lwgng thanh vién HPOQT, Ban kiém soat, Ban giam doc Cong ty da ¢
chirng chi dao tao vé quan tri Cong ty: Co
1.8 Ty 1é s¢ hitu ¢6 phin va nhimmg thay dbi trong ty 1& nim giir ¢6 phin ciia
thanh vién HPQT, Ban giam doc, Ban kiém soat
Theo danh sach chét ngay 09 /03/2015 tur Trung tam luu ky chirg khodn nham

thue hién quv(,n tham du va bicu quy L[ tai Dai hoi dong ¢6 déng nam 2015 va quyén
nhan tam ung ¢o tuc nam 2() 14 bdno Ucn

~ SL eo phle_t_; S0 hiru

Stt Ho vi (8 o | Dai dién ‘ : Ty 1¢
" 3 v e ‘ Chire vy Dai dién vén| vén co |So hiru| Tong so (%)
Nha nioc dong |cd nhin hiu
- chién luwgc B S—
1 HBQT, BGPéc 3.290.000) 700,000/ 50.450) 4.040.450 57,72%
I {Pinh Quang Ding Chu tich I--IDQ'I'S 1.750.000 1.750.0001 25,00%
Uy vién HDQT,
2 [Hoang Viét Giam doc Cong 840.000 48.000|  888.000, 12,69%
3

Pham Pinh Nhat Cuong Uy vién HDQT 700.000 700.0001 10,00%

4 Nguyén Tri Thanh Uy vién HDQT 800 800 0,01%

5 |Lé Van Vinh Uy vién HDQT 700.000 16500 701.650| 10,02%

1 Ban kidm sodt 294.525 o 294628 421%
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5624 Pudng Ha Ngi, thanh ph Hud B ... . S
1 [Trinh Ngoc Thing Truong ban 294.525 294,625 4,21%
2 Tr;‘in N guyén Huy I—-Iﬁng Thanh vién -

INC’U}/LH Anh %orn h‘m 1 vién -

1.9 Théng tin vé cac giao dich ¢6 phidu caa cic thanh vién Hoi dong quan tri,
Ban gidm dbc didu hanh, Ban ki¢m soat va nhitng nguwoi lién quan toi cdce doi twrgng noi

trcn — i e S —— — - — ” -
l A A [ 5 A A <A “
Ql{a_n ]3L bowc-o.gzhlcil SO S(i ch pi]}el{ SO [ dofiing, mitm
L E— VOl ¢ hitu dau nam hiru cudi nam
Nguoi thie hién i T (e et (mua, ban,
STT A GonE A0l | ez o | = s O s TR
g1ao dich bé/cd Soco | Tyl¢ S6eo | Tylé chuyén doi,
B donglon | P LBl e e
1 Hoang Viét Uy vién | 48.000 | 0,69% | 48.000 | 0,69% | Mua theo nhu ciu
HBQT
o (| COmgty | | L e
2 | Lé Van Vinh Uy vién | 1.650 | 0,02% 1.650 | 0.02% | Mua theo nhu cau
HPQT
e .. \ERERS L Lo ol —
3 | Nguyén Tri Thanh Uy vién 800 | 0,01% 800 | 0,01% | Mua theo nhu cau
HpQT
T — (Congty | | | i —
2. Cac dir liéu lhon;, ké vé c¢6 dong theo danh sach chot ngay 09/03/2015 tw
TTLK.
2.1. Co dong trong nwée:
2.1.1. Théng tin chi tiét vé co cdu c6 dong trong nwdc:
SR i e | : : o e .
Stt Thanh phan ¢é déng | SL ¢d déng | SL ¢ phiéu nam gitr |Gid tri theo ménh gig Ty € (%)
1 [Cédénglacanhan | 1083 16 Iseipconed 23,16
2 (Codénglatochie | e 789
3 |C6 déng Nha nude K 1 _ 3 584, 525 '35 845 250 000 3121
_ [Méng _ L14 5995325 59.953.671.000 85,5
2.1.2. Théng tin chi tiét vé timg b dong lom:
ol A0 . 86 ¢4 phicu ndm |1y |
['en don vi Dia chi gilr tal ngay (;y )'
e A _ _ 09/03/2015 | " |
Tong Cong ty Cong nghigp Xi 228 1.& Duan, Quan Dong :
ming Vit Nam Ba, TP. HaNei i Mg o
Km 8 Xa 10 Ha No6i, 1
-! Cong ty CP Xi mang Ha Tién 1 Phuéng Trudng Tho, Quéan 700.000 10%
/S g s
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2.2. Co dong nwde ngoai:
Co cau co dong nude ngoai

Stt | Thanh phinch dong | ST cd dong | S S0 PO | i 41 theo ménh gid | Ty 16 (%)
"1 [cBdbng i chnhan . 2 344979 3449750000 493
|2 [codenglatochie | 2 659.700 6.597.000.000  9.42

Téong 24 713075 10.046.750.000 14,35

Hué, ngay thang 04 nam 2015
TM. HOI PONG QUAN TRI

Hoang Viét
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