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TONG QUAN HIPT

Gidi thiéu cong ty

Dinh hwéng phat trién

Linh viee va dia ban hoat dong

Mb hinh té chirc

Cong ty con, cong ty lién doanh, gép vén
B6 may quan ly

20 n&m phat trién

TINH HINH HOAT DONG TRONG NAM
Két qua kinh doanh

T4 chire va nhan sy

Quan hé déi tac

Hoat déng dbi ngoai

Hé théng quan tri chat lwong

BAO CAO VA bANH GIA CUA BAN TONG GIAM BOC
Két qua hoat dong kinh doanh

Hoat dong Quan tri

Van héa cong ty

Ké hoach phat trién ndm 2015

DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY
Danh gia két qua hoat dong nam 2014

Danh gia hoat dong ctia Ban Téng Giam déc

Danh gia vé cong tac quan tri Cong ty nam 2014

QUAN TRI CONG TY

BAO CAO TAI CHINH HOP NHAT NAM 2014 DA BU'Q'C KIEM TOAN

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015



)
TONG QUAN HiPT h.l.pt

. TONG QUAN HiPT
1. Gi&i thiéu cong ty

Tén giao dich: CONG TY CO PHAN TAP DOAN HIPT
Tén tiéng Anh: HIPT Group Joint Stock Company

Tén viét tat: HIPT Group., JSC

Ma chirng khoan: HIG — San giao dich UpCom

Dia chi: 152 Thuy Khué, Tay H6, HN

2. Linh vwc va dia ban hoat dong

a) Linh vure hoat dong:

Cung cép giai phap cong nghé théng tin: Tich hop hé thdng, phat trién phan mém, cung
cép thiét bj tin hoc.

Cung cép dich vu CNTT: Dao tao va chuyén giao céng nghé; Bao tri thiét bj Céng nghé
thong tin.

b) DBia ban kinh doanh: Thanh phé Ha Noi va Thanh phé Hb Chi Minh
3. Dinh hwéng phat trién:

Muc tiéu: Xay dwng cong ty thanh mét tap doan kinh t& hung manh, tré thanh mét trong
nhi*ng cong ty cung cép giai phap cong nghé théng tin hang dau Viét Nam, d&c biét trong
linh vwe tich hop hé théng va xay dwng, trién khai cac hé théng tin téng thé cho Co s di
lieu I&n.

Thi trwong - San phadm — dich vu:

v' HiPT khéng ngirng né lwc mé rong thi trwéng rong khap, mang lai dich vu va san pham
cho hau hét khach hang & cac mang thi trwéng tai chinh cong, chinh pha, ngan hang,
bao hiém, doanh nghiép, gido duc, y té, vién théng...

v/ Bén canh nhirng dich vy, gidi phap dac trwng va cbt 16i, HiPT tiép tuc tich cuwc nghién
clu va phat trién cac sadn pham, dich vu méi trén nén tang cong nghé cbt 16i, tao ra
doanh thu chiém 10% téng doanh thu vao nam 2016.

Quan tri doanh nghiép:

v T6 chire vén hanh: Tinh gidn mé hinh t6 chirc, nang cao nang suét lao dong, phat trién
Ilwc lwong lao dong Céng nghé théng tin c6 trinh d6 chuyén mdn cao va dbi ngl kinh
doanh manh mé.

v' Quan ly tai chinh: Nang cao hiéu qua quan ly doanh nghiép, tdng cuwdng cét gidm chi
phi, téi da héa lgi nhuan. tdng hiéu qua st dung vén va tai san doanh nghiép.

v' Quén ly dau tw. Tap trung dau tw cé chién lwoc, tap trung dau tw vao cac linh vuc cbt 16i

va gan cbt 16i, tdng cwdng giam sat hiéu qua cac dy an dau tw.

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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Teaming For Winning

4. M6 hinh té chire
Mb hinh té chirc ciia nam 2014 tap trung toan lwc cho viéc ting trwéng kinh doanh trong linh
vie cbt 16i 1a Cung cép, tich hop gidi phap va san phdm CNTT cho cac hé théng Ién ddng thoi
danh gia lai vé chat lwong nhan luc trén toan hé théng dé cé dwoc ddi ngii chat lwong va

doan két trén co s& cac hoat ddong chuyén nghiép, thuc chat va minh bach.

BAN TONG GIAM POC

PHONG PHONG PHONG PHONG N
QUAN HE BOITAC || QUANTR DY AN XE TN TAI CHINH QUANTRI ey BONG
VAVATTU & CHAT LUQNG &DAUTY NHAN LUC W

TRUNG TAM TRUNG TAM KINH DOANH 56 1 CHI NHANH

TiCH HQP HE THONG

(NHNNS) HO CHIi MINH

TRUNG TAM KINH DOANH SO 2

TRUNG TAM (TAI CHINH CONG)

MANG & AN NINH BAO MAT
(+Trién khai Ky thudt) TRUNG TAM KINH DOANH S6 3
(CHINH PHU)

TRUNG TAM KINH DOANH SO 4

TRUNG TAM BAO HANH e s

TRUNG TAM KINH DOANH S0 5
_ " (ENT + MNC+ FDI)
TRUNG TAM PHAN MEM

TRUNG TAM KINH DOANH SO 6
(BAOHIEM + NGAN HANG KHAC)

TRUNG TAM

TU VAN HE THONG CNTT TRUNG TAM

PHAT TRIEN KINH DOANH

= Nganh nghé kinh doanh: Cung c4p giai phap va thiét bi cong nghé théng tin.
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5. Cac cong ty con, cong ty lién doanh, lién két

hipt

Teaming For Win

HiPT hién c6 5 cong ty thanh vién, 7 Cong ty lién két va tham gia gép vdn vao 3 Céng ty.

Cu thé nhuw sau:

STT Tén Cong ty Ty Ié vén s& hiru

Cong ty lién két

1

4

Cong ty Cb phan Tin hoc Hang khéng
Thoi bao Doanh nhén
Cong ty C6 phan Cong nghé Théng tin Lam Héng

Cong ty Cb phan Coéng nghé Théng tin Hapro

Coéng ty gép vén

5 Cong ty TNHH Giai phap HIMC

6 Cong ty Cb phan Boi Cong nghé 3D — Ha Noi

7 Cong ty C6 phan Ky nghé Hang khong Viét

Coéng ty con

1 Coéng ty TNHH Giai phap Ngan hang Tai chinh HIPT
2 Cong ty TNHH Giai phap va Tw van Céng nghé HIPT
3 Cong ty TNHH HIPT Sai Gon

4 Cong ty TNHH Hé thdng Dich vu Céng nghé HIPT

5 Cong ty TNHH Dich vu Dau tw HIPT

100%

100%

100%

100%

100%

ing
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hipt

6. Bd may quan ly - HOI PONG QUAN TR

04. Ong Pham Viét Giang

Uy vién

Ong Pham Viét Giang |a
Ky sw CNTT. Gan bo véi
HiPT hon 10 va dem vé
nhiéu két qua kinh doanh
&n twong cho HiPT. Hién
Ong dang la Téng Giam
dbc cta HiPT.

01. Ong Vladislavs Savkins — Chd tich HDQT

Ong Vladislavs Savkins la Thac s§ toan hoc, Giam déc khu viec Chau A cla
QuY Dau tw EGAM va la ngudi dai dién vén gép ctia Quy nay tai HiPT. Ong
dong thei 1a cha tich Quy dau tw Private Equity BHM & Oriental Partners.

02. Ong Hoang Viét Ha
Phé Cha tich

Ong Hoang Viét Ha la
Tién sy kinh té, hién la
trwédng ban Thw ky cla
Tap doan Béo Viét dong
thoi 1a nguwdi dai dién
vén gép cha Tap doan
Bao Viét tai HiPT.

05. Ong David Do

Uy vién

Ong David D6 1& Thac sy
quan tri kinh doanh, day
dan kinh nghiém trong
quan ly chién lwoc va
dau tw. Ong hién la
Giam déc diéu hanh cla
Quy dau tw VI va 1a
ngwoi dai dién vén gop

clia Quy nay tai HiPT.

03. Ong V6 Van Mai
Phé Chi tich
Ong V6 Van Mai Ia Tién
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\ W si Ky thuat nganh do
% lwong - Diéu khién. Ong

la thanh vién sang lap

12

chd chét, Tdng Giam déc dau tién cta HiPT,
gop phan quan trong nhét trong viéc xay duwng
va dinh hwéng phat trién Coéng ty ngay tir

nhirng ngay dau tién.
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06. Ong Ton Quéc Binh
Uy vién

Ong Tén Quéc Binh la
Tién si Toan - Co - Tin
v6i hon 10 ndm gan bo
va trai qua nhiéu vj tri
I&nh dao tai HiPT. Hién
Ong la Phé Téng Giam
déc Ngan hang TMCP
Bao Viét.

@
& 1\
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07. Ong Nguyén Viét Cwong
Uy vién
V@i hon 15 nam kinh nghiém
trong linh viec CNTT, Thac sy
quan tri kinh doanh Nguyén
Viét Cwong da dam nhiém
nhiéu vi tri cht chét trong cac
ngan hang Ién. Hién Ong
dang la Phé Téng Giam déc,
dai dién vén gép clia Cong ty
C6 phan Chirng khoan Tan
Viét tai HiPT.

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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hipt

ing

BAN TONG GIAM DOC

02. Ong Nguyén Quang Hai

Phé TGD

Ong Nguyén Quang Hai 1a Ky sw
CNTT va chuyén gia hé théng hang
dau tai HiPT. Ong dwoc bd nhiém vi
tri Phé Téng Giam déc tai HiPT tw
nam 2012.

01. Ong Pham Viét Giang
Tbng Giam déc

Hon 10 ndm gan bo véi 04. Ong Pang Minh Dirc

HiPT, trng d&m nhiém nhiéu
vi tri chli chét trong Céng ty,
Ong chinh thire gitk cwong vi
Tbng Giam déc HiPT tir ngay
18/02/2014.

Phé TGD

Ong bBang Minh Brc 1a Thac sy Quan
tri kinh doanh, chinh thic gia nhap
HiPT t» ndm 2008, Ong duoc bd

nhiém vi tri Phé Tdng Giam dbc cla

HiPT tr nam 2011.

BAN KIEM SOAT

01. Ong Nguyén Van Minh
Trwdng Ban

Ong Nguyé&n Van Minh — Tién
sy cong nghé thong tin, trai
qua nhiéu vi tri cht chét tai
Bd Giao théng van tai, Tdng
Coéng ty Hang khéng Viét
Nam. Ong dwoc bd nhiém vi
tri tredng Ban Kiém soat
HiPT tr nam 2013.

02. Ong Nghiém Quang Minh
Uy vién

Ong Nghiém Quang Minh —
Thac sy tai chinh, tham gia
vao nhiéu dv an tai chinh tai
tai Cong ty Chirng khoan
Ngan hang VPBank, Tap doan
Bao viét, dwgc tham gia vao
Ban Kiém soat Tap doan HiPT
tlr nam 2012.

03. Ba Dinh Thj Huyén Trang
Uy vién

Ba Binh Thj Huyén Trang —
Cl nhéan kinh té, c6 kinh
nghiém tai cac vi tri Kiém toan
vién, Ké toan trwéng, hién
dang la Ké toan téng hop cua
Tap doan HiPT.

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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Teaming For Winning

7. 20 nam phat trién — Hanh trinh bén virng

Nam 1994

Nam 2000

Nam 2002

Nam 2004

Nam 2005

Nam 2006

Nam 2007

Nam 2009

Nam 2010

B3

J

0, 0,
DX X

X3

¢

3

%

®, 7 0 0,
LXR IR X

3

¢

X3

¢

B3

B

-

3

8

0, ® 0
DX X S

B3

J

Ngay 18/6/1994, thanh lap Cong ty TNHH Hb tro Phat trién Tin hoc, viét tat la
HIPT Co., Ltd ‘ ,

Tré thanh doi tac dau tién va la nha phan phdi chinh thirc ctia Hang HP tai Viét
Nam.

Ngay 29/02/2000, chuyén ddi loai hinh doanh nghiép tir Céng ty TNHH sang
Cong ty Cb phan va ddi tén thanh Cong ty C6 phan Hb tro phat trién tin hoc
(HiPT)

Tré thanh ddi tac ctia Microsoft (Registered partner).

Nha cung cap giai phap ctia Oracle (Solution Provider)
Doi tac clia RSA Security (Select partner)
Xay dwng Toa nha HiPT

Dat chirng chi ISO 9001 — 2000 do BVQ cap
Thwc hién cau truc mé hinh Tap doan

Déi tac chuyén biét ctia Cisco (Select Certified Partner)
Déi tac Vang clia Checkpoint (Gold Partner).

Nha phan phéi ddc quyén ctia ATEX (Exclusive Distributor)
Nha phan phéi (Distributor) ctia BEA.

Dai tén cong ty thanh Cong ty Cb phan Tap doan HiPT.

Thanh lap Chi nhanh HiPT tai thanh phé H6 Chi Minh.

Déi tac kinh doanh ctia IBM (Business Partner — Corporate Reseller and Solution
Provider).

Déi tac ddc quyén clia Emerson tai Viét Nam vé cung cép cac thiét bi va giai phap
ngudn dién.

Déi tac lien két (Associated Partner) ctia SUN.

Tré thanh dbi tac chuyén biét (Select Certified Partner) ctia Cisco

C6 phiéu ctia Cong ty chinh thirc giao dich trén san UPCoM, ma chirng khoan
HIG

B6i tac cap cao (Premium Partner) cla Blue Coat

Nhan giai thwdng “Dai ly xuat sac” do IBM trao téng

Nang cap chirng chi ISO 9001: 2008

Déi tac Bac (Silver Partner) ciia Cisco

Déi tac cap cao (Premium Partner) ctia Oracle

Déi tac Bac (Silver Partner) ctia Microsoft & cac mang Identity & Security,
Midmarket Solution Provider

Brng trong bang xép hang VNR500 — Top 500 Doanh nghiép tw nhan Ién nhat
Viét Nam 2010

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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Teaming For Winning

7. 20 nam phat trién — Hanh trinh bén virng (Tiép)

% Phat trién cac dong san pham, giai phap riéng nhw: Orbit 24, CbGateWay, hé
thdng Bao cao théng ké tap trung, Hi-bank, HiReport — HiPortal — HiOneGate.
Déi tac Vang (Gold partner) cia Oracle

Déi tac Bac (Silver Partner) ctia Microsoft & cac mang: Server Platform, Desktop

7 7 e
R X X X4

Nam 2011 Nhén giai thwéng “Déi tac c6 doanh thu va téng trwéng cao nhét cho khdi san
phdm phan mém I6p gitra” va “Déi tac dirng diu veé trién khai Exadata” cla
Oracle tai Viét Nam )
< Nhan giai thwédng “Doi tac nhan dwoc s hai long cao clia khac hang” do Cisco
trao tang
X3 Df}i tac Bach kim (Platinum Partner) cGia Oracle
< Dai tac Vang (Gold Partner) ctia Microsoft & cac mang Original Equipment
Nam 2012 Manufacturer Silver Partner of Commuunication Hosting & Management,
Virtualization
< Débi tac xuét séc nhat nam cda IBM
< Dat chirng chi ISO 27001:2005 v& “Quan ly an ninh théng tin trong viéc hd tro' van
hanh”
Nam 2013 < Déi tac thi trwdng xuat sdc nhat ctia Symantec
< Bang vang doanh nghiép van héa UNESCO
< Danh hiéu TOP Exadata cla Oracle tai thi trrdng Viét Nam
« Lotvao TOE’ 30 doanh nghiép cépg nghé théng tin hang dau Viét Nam
% La don vi dau tién Viét héa hé thong Syteline tai Viét Nam
Nam 2014 < Ddi tac bac cla Infor

B3

» Mot trong nhirng doanh nghiép tiéu biéu nhat Viét Nam thuc hién tét trach nhiém
an sinh xa hoi va phat trién cong ddng nadm 2014

Cong ty C6 phan Tap doan HiPT - Bao céo thudng nién 2015



TINH HINH HOAT BPONG TRONG NAM

Il. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat déng san xuéat kinh doanh nam 2014

hipt

Teaming For Winning

Nam 2014 1a mét ndm cé nhiéu chuyén bién tich cwe, dwoc thé hién trong két qua kinh doanh

clia Céng ty, mot s chi tiéu tai chinh co' ban cho thay hiéu qua kinh doanh cta Céng ty da

dwoc cai thién tét hon so véi nam 2013.

STT Chi tiéu

Ty suét loi nhuan truwéc thué/Doanh thu
Ty suét loi nhuan sau thué/Doanh thu

Hé sbé thanh toan hién hanh (1an)

Hé s6 thanh toan nhanh (1an)

ROA (ty 18 hoan vén/téng TS binh quan)
ROE (ty 1& hoan vén/Vén CSH binh quan)
EPS (lai co ban trén cb phiéu)

N o b WwN -

2. Té6 chirc va nhan sw

0.76%
0.30%
2.05
1.57
0.24%
0.42%
73

Nam 2014 Nam 2013 Tang trwéng

83%
247%
37%
53%
275%
229%
233%

YT T L LN

- Tinh dén thoi diém 31/12/2014, tdng sb lao ddng cta Coéng ty Cé phan Tap doan HIPT la

254 ngudi, giam 12% so véi cung ky ndm 2013 (tir 289 xudng con 254 ngwdi). Trong do:

Nhan suw theo trinh dé Nhan svw theo giéi tinh Nhéan sw theo chuyén mén

Nhan sw theo dia ly

=Paihoc =Trén DH = Dwéi BDH = Nam = N Quan ly = Ky thuat = Kinh doanh = H6 tro

=Ha N6i =TP HCM

- HiPT khuyén khich va tao diéu kién t6t nhat cho moi CBNV phat trién toan dién vé ca nang

lwc chuyén mén va ky ndng mém khéng chi théng qua cong viéc, ma con qua viéc hoc, tw

hoc va trao ddi kién thirc. Trong ndm qua, nhiéu can bd nhan vién cta Céng ty duoc clv di

tham du cac khéa dao tao, hoi thao trong va ngoai nuwéc dé bd sung kién thirc va dat cac

ching chi chuyén mén vé san pham/giai phap cta nhiéu hang nhw IBM, Oracle, HP,

Microsoft, Cisco, M. Tech... Day la yéu tb quan trong gép phan vao viéc nang cao trinh do

clia can bd nhan vién cling nhw nang lwc toan Coéng ty.

- Cong ty ap dung chinh sach dai ngd va trd cong lao déng xirng dang véi dong gop ctia moi

thanh vién, khuyén khich tang két qua va chat lwong cong viéc.

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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Teaming F Winning

3. Quan hé déi tac

N&m 2014, HiPT tiép tuc duy tri va phat trién mdi quan hé bén virng véi cac hang CNTT hang
dau thé giéi nhw: Oracle, HP, Cisco, Microsoft, IBM, Symantec, Bluecoat, McAfee, ... ddng
thoi mé& rong méi quan hé véi cac dbi tac mai nhw: Infor, Qlikview nham mang lai nhirng loi
ich thiét thwc khach hang, cling nhw cac du an 1én clia Cong ty.

Nam 2014, hoat ddng quan hé ddi tac ciing dién ra kha séi ndi v&i nhiéu hoat déng hoi thao,
dao tao nhw hoi thdo vé dién toan dam may véi Microsoft, hoi thao gidi thiéu sdn pham giai
phap cta HP v&i khach hang khu vwc phia Nam, khéa dao tao cta IBM vé Big Data, Power
V7000... Cung v&i do 1a viéc hoan thanh mét loat cac chirng chi nang lwc chuyén mén dé

nang cao strc canh tranh, duy tri, nang cap dbi tac va hwéng rebeat, incentive clia cac hang.

Check Point

SOFTWARE TEGHNOLOGIES LTD

(Gold Partner)

McAfee
. D Mchfee Blue@Coat

(Platinum Partner) (Primier Partner) . CISCO
(Premium Partner)

(Silver Partner)

RN

Teaming For Winning ‘Qa
(Silver Partner)

(Registered Partner)

[ |
B .=Maplnfo
Microsoft € SANTAK

Reseller Part
(Silver Partner) (Reseller Partner)

(Gold Partner)
(Silver Partner)

(Gold Partner)

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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4. Hoat dong déi ngoai

= Thang 4/2014, 1an th& hai HiPT vinh dy tiép tuc 1& mét trong 56 doanh nghiép tiéu biéu
nhat Viét Nam dat danh hiéu thwc hién tét trach nhiém an sinh xa hoi va phat trién cong
ddng 2014. Chwong trinh “Doanh nghiép thwc hién tbt trach nhiém an sinh xa hoi va phat
trién cong dong” dwoc t chirc nhdm gitp cac doanh nghiép Viét Nam nang cao nhan thic
va tdng cwdng nang luc trong viéc xay dwng va trién khai cac trach nhiém xa hoi cla
doanh nghiép va véi cong ddng. Day la sw ghi nhan, ngudn dong vién Ién dé HiPT tiép tuc
nhi*rng bwéc tién dai hon trong twong lai va sai canh tay “trach nhiém xa hoi” xa hon, réng
hon.

= Ngay 15/7/2014, Céng ty C6 phan Tap doan HIPT t6 chirc I& don nhan Bang khen cla
UBND TP. Ha Néi cho thanh tich ctia doanh nghiép va thanh tich ctia ca nhan Ong V& Van
Mai — Phé Chu tich HDQT - trong phong trao thi dua khéi Doanh nghiép trén dia ban Thanh
phd Ha Néi nam 2013. Day |a nam thir ba lién tiép, HiPT dwoc Uy ban nhan dan thanh phd
Ha Noi trao tang bang khen cho thanh tich cla doanh nghiép va ciing la nam thir ba lién
tiép, doanh nhan V6 Van Mai dwoc trao tang béng khen cho thanh tich c& nhan.

= Thang 10/2014, HiPT tw hdo cé mét trong "Top 30 doanh nghiép CNTT hang dau Viét Nam
2014". Chwong trinh do Hiép hdi Phdn mém va Dich vu CNTT Viét Nam (VINASA) té chirc
nhdm lwa chon 30 doanh nghiép CNTT hang dau cha Viét Nam trong hai linh vic: cung
cép dich vu BPO, IT Outsourcing, Offshoring va cung cap giai phap, phdn mém déng géi dé
gi¢i thiéu, quang ba téi cac khach hang, déi tac tiém nang tai gan 100 quéc gia, ving lanh
thd trén toan Thé giéi. Tham dy chwong trinh 1an nay, HiPT vinh dw la mét trong sb 11
doanh nghiép CNTT hang dau Viét Nam trong trong Ilinh vwc cung cap gidi phap, phan
mém déng goi.

= Ngoai ra, HiPT tiép tuc tang cwong sw xuat hién tai cac sw kién, hoi thdo CNTT. Nam
2014, v&i vai trd nha tai tro dwdi nhiéu hinh thire, HiPT ghi thém dau an trong long déi tac,
khach hang & nhirng sy kién I&n nhw: Gap mat dau Xuan ICT, Gap mat dau Xuan Viét -
Hung, Gap mat dau Xuan VNISA, Ngay An toan théng tin Viét Nam...

5. Hé théng quan tri chat lwong

Nam 2014, hé théng quan tri chat lwong tiép tuc ap dung hé théng quan tri bdo mat théng tin

dap ng tiéu chuan 27001: 2005 trong pham vi: “Quéan ly an ninh théng tin trong viéc hé tro

van hanh cho dich vu an ninh mang, phat trién phan mém, tich hop hé théng va céac dich vu

quan ly khac ctia Cong ty C6 phan Tap doan HIPT”.

Thang 4/2014, BSI thuc hién tai danh gia dinh ky va HiPT tiép tuc dap (ng céc tiéu chuan

27001:2005, dam bao thong tin va dir liéu ctia Cong ty dwoc bao mat va quan ly mét cach co

hé théng theo tiéu chuan québc té, gidm thiéu mirc d6 rdi ro théng tin nhd cac quy trinh kiém

duyét va cac quy tdc bao mat nghiém ngét, hiéu qua.

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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BAO CAO VA DANH GIA CUA BAN TONG GIAM POC

1.

DPanh gia két qua hoat dong kinh doanh nam 2014

Sau mét nam né lwc khéng ngirng nghi, vira ddy manh hoat déng kinh doanh, vira cing cb
ngudn lwc nodi tai, két qua kinh doanh ctia HiPT nam 2014 nhw sau:

= Téng doanh thu: 503 ty déng

= Loi nhuan trudc thué: 7 ty dong

X&c dinh dwoc nhitng khé khan tiv thj trwéong CNTT trong nwéc ngay tir nhivng ngay dau
nam, Ban Téng Giam dbc Coéng ty xac dinh, hoat dong kinh doanh can dwoc ddy manh mot
cach than trong, vitng chac. Bén canh dd, cong tac kiém soat chi phi kinh doanh nham tang
loi nhuan cling dwoc chu trong dé dam bao yéu t6 loi nhuan sau cung cho Cong ty.

Mac du doanh thu nam 2014 giam 4% so v&i nam 2013 nhwng cong tac quan ly chi phi kinh
doanh va van hanh dwoc nang cao nén lgi nhuan trwéc thué va loi nhuan sau thué 1an luot
tang 75% va 231% so v&i nam 2013.

N&m 2014 ghi nhan mét ndm thanh céng rwc r& cta HiPT & mang thi trwong khdi Doanh
nghiép khi doanh thu tir thi trwong nay chiém t&i gan 30% tdng doanh thu ctia Céng ty, khang
dinh chét lwong cla cac sédn pham dich vu ctia HiPT da chinh phuc dwoc nhitng khach hang
dwoc danh gia 1a rat kho tinh nay.

Déi v&i mang thj trwong truyén théng nhw Chinh phd, Ngan hang, Tai chinh céng..., HiPT van
khéng nglrng cliing cb bang cac dw an ¢ ham lwgng céng nghé cao va nhan dugc sy danh

gia cao tr phia khach hang.

Hoat dong quan tri
V&i nhitng khé khan va thach thirc cta nén kinh té néi chung va cta HiPT gép phai néi riéng,
Ban Téng Giam déc da kip thdi dwa ra chinh sach Quan tri chi phi ndm 2014. Chinh sach nay
déng vai trd quan trong trong viéc gidm thiéu chi phi hoat déng, nang cao hiéu qué hoat déng
kinh doanh. Chinh sach nay thé hién & cac diém sau:
= Quan tri chi phi hiéu qua
- Giam chi phi van hanh so v&i nam 2013: Chi phi ban hang giam 4%, chi phi quan ly
doanh nghiép giam 11,4%;
- Cét bd nhirng mang hoat déng chwa hiéu qua;
- Gidm no qua han: Tich cwc thu hdi cac khodn no phai thu; Giam cac khodn no' qué han:
Ty lé no quéa han trén téng no binh quan thap hon 10%; Thwc hién nghiém tic cac quy

trinh kiém soat trién khai dw an va phong ngtra rai ro.
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= Xay dwng mé hinh té chirc tinh gidm tap trung
N&m 2014 danh gia sy thay ddi vé mé hinh t& chirc cla HiPT. Quan diém xay dwng mé
hinh t6 chirc van hanh cta HiPT theo mé hinh khéi chirc ndng, dwoc quén ly — diéu hanh
thdng nhét va tap trung. Nam 2014, HiPT da giai quyét co ban dwoc nhitng van dé nhw sat
nhap va giai thé nhixng bd phan dang hoat déng sau chirc nang hodc chirc ndng nhiém vu
chwa twong doéng.

= Xay dwng va dao tao ngudn nhan luc ké can
N&m 2014, HiPT d& co ban ban hanh cac Quy ché danh gia nhan lyc cta ting ca nhan, bd
phan dé dam béo cac hoat dong, cong viéc ludn duwgc giao dung nguwdi, dung viéc, va cac
chwong trinh nang cao chét lwgng doi ngii can bd nhan vién. Nam vira qua, HiPT tiép tuc
dau tw cho doi ngii chuyén gia khoa hoc k¥ thuat nang cao nang lwc nghiép vu theo cac
hwéng cong nghé, gidi phap ma cong ty da lwa chon. Trién khai cong tac huén luyén dao
tao, hop tac québc té. S lwgng chirng chi chuyén mén téng so véi nam trwée.

= Coéng tac quan ly tai chinh, ké toan virng chac
Tiép tuc duy tri va phat huy hé théng tai chinh ké toan chuin muc, tuan tha theo phap luat
va dwoc kiém toan theo céc tiéu chuan québc té béi cac don vi kiém toan chuyén nghiép.
Gilr virng uy tin va xép hang tin nhiém vé&i cac ngan hang dang hop tac, si dung hiéu qua
ngudn vay.
Ap dung hiéu qua cac (rng dung CNTT trong hoat ddéng nhw s dung chir ky dién t&, ngan
hang dién t&, ké khai thué, hai quan qua mang internet.

= Hoat déng thwong hiéu, truyén théng va marketing phat huy
D4y manh coéng tac thwong hiéu, Truyén théng va Marketing theo dung muc tiéu chién
lwoe ctia HIiPT, dong thei dat dwoc nhirng két qua tét, dwoc khach hang va déi tac danh
gia cao trong tirng s kién.
Truyén théng noi bé dwoc duy tri tét qua cac hoat ddng nang cao tinh than va van hoéa cho
can bd nhan vién HiPT. Nam 2014, HiPT t6 chirc thanh cong 18 ky niém sinh nhat 1an thi
20 toan cong ty véi khau hiéu: HiPT- Hanh trinh bén virng.
Truyén théng déi ngoai ciing dwoc ddy manh, tang tan suét trén bao chi dién t&, website,
trang théng tin ctia cac hiép hoi chuyén nganh. Nam 2014, HiPT tiép tuc la thanh vién tich
cwc cla cac Hiép hoi/ Hoi chuyén nganh nhw VNISA, ICT, HGi doanh nghiép hiru nghi Viét
Hung...

= MOai trwdng lam viéc than thién — Thye hién trach nhiém an sinh xa hoi
N&m 2014, HiPT da tap trung cho cong tac quan tri nhan sw, hiéu va hd trg’ nhan vién trong
moi mat cong tac, giup nhan vién hoan thanh nhiém vy, dong vién kip thoi va chia sé cac

khé kh&n trong céng viéc, cudc sbng.
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Teaming For Winning

Bén canh viéc xay dwng cac chwong trinh hanh déng cua tirng ca nhan, HiPT da tao diéu kién
t6t nhat c6 thé dé tirng thanh vién phat huy hét nang lwc ctia minh, nang cao hiéu qua cong
tac, tao diéu kién nang cao thu nhap, nang cao kién thirc nghiép vu...
HiPT xay dung cac chwong trinh phuc loi, cac hoat déng van thé my lanh manh theo tinh than
van héa nhan ban nhw tham quan, du xuan, nghi mat...
HiPT Ia mét thanh vién tich cwc cla cong dong doanh nghiép CNTT va doanh nghiép Thanh
phdé Ha Noi. Ndm 2014, HIPT dwoc UBND thanh phé Ha Noi trao tang danh hiéu doanh
nghiép tiéu biéu thanh phd, va dwoc B Ké hoach dau tw trao ting danh hiéu: “ Doanh nghiép
thwe hién tét trach nhiém an sinh xa hoi va phat trién cong déng’.

3. Van héa céng ty
Xay dwng van hoa doanh nghiép 1a mét trong nhirng tiéu chi dwoc toan thé 1anh dao va nhan
vién HiPT dac biét quan tam. Trai qua 20 nam phat trién, nhiéu truyén thdng va gia tri tét dep
da hinh thanh, dwa HiPT tré thanh mét Tap doan c6 nhiéu nét van hoa dac sac va doc dao,
tré thanh niém tw hao cta méi nguwdi HiPT va déng gép cho su thanh céng cta HiPT hém
nay.
Théng qua cac hoat déng van héa dwoc td chirc thuwdng xuyén, khéng nhirng cac gia tri
truyén théng dwoc duy tri va phat huy ma nhu ciu doi sdng tinh than cta CBNV ciling dwoc
dap (rng, tao cho can bd nhan vién thém déng lwc cling nhw gan bé hon trong coéng viéc. Day
ciing chinh 1a chét gan két gitra nhirng ngudi HiPT, thic day méi ngwdi lam viéc hang say va
cbng hién nhiéu hon cho sw phat trién ctia Tap doan.

HiPT ciing la moét trong sé it cac Tap doan duy tri cac hoat déng truyén théng trong nhiéu ndm

nay:
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Teaming For Winning

= Cac hoat déng van hoa: Chudi sy kién ky niém ngay thanh lap Cong ty, ngay hdi Gia dinh HiPT
danh cho con em CBNV HiPT nhan dip Trung thu, Ngay hoi Am thyc HiPT chao mirng ngay
Phu nir Viét Nam, cac cudc thi ngi bé nhw F5 Day, Cudc thi anh “Véng trang tudi tho”

= Céc hoat dong thé thao dwoc td chirc dinh ky nhw: Giadi bong da “HiPT Football Open”, giai
tennis “HIiPT Tennis”, giai boi 16i “HIPT Swimming”, Hoi co HiPT...

= Céc hoat dong xa hoi: Hoat ddng hién mau nhan dao “Stre tré HiPT vi cong déng” do HiPT phéi
hop vé&i Vién Huyét hoc va Truyén mau TW td chire thworng xuyén nhan duoc sy danh gia cao
tw Lién doan Lao dong Ha Noi, Lién doan Lao dong quan Tay Ho; Cac hoat dong tir thién nhw
Ao Am mua déng, HiPT vwot |G vi mién Trung ruét thit, Mia déng &m — Ha Giang... luén nhan
duoc sy hwdng (rng nhiét tinh tir tap thé CBNV HiPT khéng nhitng thé hién trach nhiém cla
doanh nghiép véi cong ddng ma con thé hién tAm Idng nhan &i, giau tinh yéu thwong clia nguoi
HiPT.

Xac dinh van héa chinh 1a mét trong nhitng yéu tb quan trong, ddm bao cho sy trwdng ton cla

HiPT nén cong tac béo tén va phat trién van héa cta HiPT ludn luén dwoc chd trong khéng chi cho

giai doan hién tai ma con cho ca twong lai mai sau.
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4. Ké hoach phat trién nam 2015

Teaming For Winning

4.1. Thay d6i mé hinh té chirc va quan tri nguén luc
Nam 2015, Cong ty dw kién sé ap dung mé hinh méi, ddng thdi xay dwng 16 trinh phat

trién nghé nghiép, duy tri méi trwong lam viéc chuyén nghiép, van minh, cb dong tap thé

hang say lao dong, phat trién doi sbng van hoéa thé thao phong pht cho cac CBNV.

MO HINH TO CHUC

DAI HOI DONG CO PONG BAN KIEM SOAT

HOI DONG QU

ANTRI

BAN TONG GIAM POC

)
TRUNG TAM

CHI NHANH TU VAN HE THONG CNTT
HO CHI MINH

| ———
—_—

HOI DONG
CONG NGHE

—

TRUNG TAM KY THUAT

TRUNG TAM BAO HANH

TRUNG TAM PHAN MEM

PHONG
QUAN HE BGI TAC VA MUA HANG

TRUNG TAM KINH DOANH 56 1
(NGAN HANG, TAI CHINH CONG)
TRUNG TAM KINH DOANH S0 2
(CHINH PHU, VIEN THONG)

TRUNG TAM KINH DOANH 56 3
e PHONG KETOAN

PHONG
QUAN TRIHOP BONG

TRUNG TAM KINH DOANH
GIAI PHAP THONG TIN
PIA CHINH

PHONG TAI CHINH
VA DAUTU

VAN PHONG

(HC-VP, QTNL, QHCC, HST, TLTH, QLCL)

4.2. Ké hoach kinh doanh nam 2015

= Doanh thu: tang 15%
= Loi nhuan: tang 100%

» Muc tiéu chén lwvoc kinh doanh:
v' Chu yéu tap trung vao tang trwdng kinh doanh cbt 16i (CoreBiz): Cung cép cac Giai

phap CNTT;

v M& rong thi trwrng sang cac phan khac cé nhiéu tiém ndng nhw khéi Chinh pha va

Doanh nghiép;
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= Phat trién thj trudng theo cac huéng:

v Theo chiéu sau

v' Theo mang khach hang: ngoai nhitng mang dang la thé manh Ngan hang, Chinh pha,
Hanh chinh céng..; Tiép tuc phat trién tiép nhitng mang khach hang méi nhw Doanh
nghiép trong nwéc, Doanh nghiép nwéc ngoai, Cac ngan hang ngoai qudc doanh

v Theo dia ly: Cac tinh mién Bac, Mién Nam, Mién Trung.

Phat trién d6i ngd kinh doanh:

v' Tang cudng bd sung ngudn lyc kinh doanh cho cac Trung tam, don vi kinh doanh.

v Tiép tuc ap dung chinh sach lwong cirng — lwong mém cho khéi kinh doanh nham
khuyén khich déng vién va tao déng Iwc cho nhan vién kinh doanh hoan thanh ké hoach.

v Biéu chinh quy trinh kinh doanh va giam sat khéi hd tro' trong cong tdc mua hang, quan tri
va trién khai nham tiét kiém chi phi

v' Phéi hop tét v&i cac dbi tac dé cd dwoc hd tre chinh sach gia/ khuyén mai tét nhat cho

cac dv an.

4.3. Ké hoach quan tri

Dé thyc hién cac chién lwgc va muc tiéu ndm 2014, Ban Tdng Giam dbc xac dinh cac cong tac

quan trong trong quan tri chung la:

Tap trung khéc phuc cac diém con ton dong trong ndm 2014.

Xay dwng va trién khai co ché Gy quyén cho can bd quan ly cap trung nham tang cwdng
trach nhiém, quyén han, tao sy linh dong trong hoat déng kinh doanh, quén ly va qua dé
cling tirng budc phat trién doi ngd ké thira.

Xay dung va trién khai chwong trinh tuyén chon, dao tao, giao viéc cho vi tri chinh & cac vi
tri quén ly cao cép theo chién lwoc cla cong ty.

Tiép tuc t6i wu cac chi phi hoat déng bang cac bién phap kiém soat chat ché chi phi va cac
quy trinh tai chinh.

Trién khai va van hanh hé théng hé tro khach hang théng nhét trong toan cong ty.

Tiép tuc nang cap hé théng quan tri ndi bd: quy trinh béo cdo, quan ly céng viéc, quan ly dw

an, quan ly tai chinh...

4.4. Nhan sw

Xay dung ché dd chinh sach, ché d6 lwong cirng va lwong mém cho khéi ki thuat va quan
tri d& gdn muc tiéu cdng viéc cu thé cho tirng can bd nhan vién.

Tiép tuc tai cAu truc ngudn lwc dé tang hiéu qua va nang suét 1am viéc cla can bd nhan
vién.

Xay dwng chwong trinh 16 trinh phat trién nghé nghiép cho can bd nhan vién.

Duy tri méi trwdng lam viéc chuyén nghiép, van minh va tao khéng khi, cd dong tap thé

hang say lao dong, phat trién doi sbng van hoa tinh than phong pha.

hipt
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IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT BDONG CUA CONG TY

1.

Danh gia vé két qua hoat dong nam 2014

1.1. Két qua kinh doanh

Trong bbi canh khé khan chung ctia nén kinh té toan cau, ngay tir nhirng ngay dau nam, Ban
lanh dao HiPT da vach dinh nhirng chién lwgc phi hop véi tinh hinh chung cua thi truéng va
tinh hinh thuc t& cla Coéng ty, thwe hién gidam sat ch&t ché hoat dong san xuét kinh doanh,
theo séat tinh hinh thuc té dé c6 nhirng diéu chinh phu hop, dit khoat va hiéu qua.

V6i nhitng nd luc khdng ngirng nghi ctia Ban lanh dao va gan 300 nhan vién, vao thoi diém
nén kinh té chwa cé nhiéu tin hiéu kh&i sac, HiPT van cb gang duy tri kinh doanh mét cach
hiéu qua nhéat, khéng nglrng dinh hwéng chién lwoc, phat trién mé réng thi trudng, cai tién bd

may van hanh dé lam tién dé virng chac cho cac nam sap toi.

Tang/giam so v&i

T Chi tiu Nam 2013 N&m 2014 e

1 Téng doanh thu 526,181,313,711  503,084,692,487 g e
e 89,854,578,717  80,413,073,142 &
3 |Lainhun trrée thue 4,016,766,483  7,017,449,244 oo
4 [z gan i 1,583,601,093  5,245,898,745 U 1%

Tuy két qué nay van con khiém tén nhwng né phan nao ghi nhan sw nd lwc hét minh, két qua
lao dong va sw doan két dong long ctia Ban lanh dao cung hon cac CBNV Céng ty trong nam
qua.

Bén canh viéc duy tri va ddy manh hoat déng kinh doanh, Ban I&anh dao Céng ty ciing tich cuc
nghién clru va phat trién cac huwéng kinh doanh méi cho HiPT. Xac dinh gia tri cbt 16i 1a tich
hop hé théng, xay dwng va trién khai cac hé théng thong tin tdng thé, HiPT sé tiép tuc tim dau
tw ngudn lyc va céng nghé dé san pham héa va xay dwng b gidi phap cong nghé hoan chinh
clia HiPT.

1.2. Hoat déng quan tri doanh nghiép

Thay déi nhan sw cap cao

V&i muc tiéu khong ngirng dbi mai, tao ra nhitng nhan t6 mai dé chinh phuc nhirtng muc tiéu
cao hon, tlr nhirng ngay dau nam 2014, Ban lanh dao Coéng ty da ra cac quyét dinh quan trong

vé viéc thay d6i nhan sy chi chét.

hipt
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Ong Pham Viét Giang chinh thirc dwgc b nhiém lam Téng Giam dbc va la gudi dai dién theo
phap luat ctia HiPT tlr ngay 18/02/2014. V&i kinh nghiém va uy tin l[au nam trong linh vyc kinh
doanh gii phap CNTT, mang trong minh sy sang tao va quyét doan cla thé hé lanh dao tré,
trong nam vira qua, 6ng Pham Viét Giang cung véi ban lanh dao Céng ty da c6 nhirng quyét
sach nhdm thuc day hoat dong kinh doanh, quan ly tai chinh hiéu qua, tai co cAu mé hinh té

chirc d& mang lai hiéu qua kinh doanh va tai chinh thiét thwc cho HiPT trong ndm 2014.

Thay d6i mé hinh té chirc — van hanh

Cung v&i viéc bd nhiém Tbng Giam déc méi, cong tac hoan thién mé hinh té chirc — van hanh
cling dwoc trién khai mot cach nghiém tuc. Sau khi phan tich wu diém va nhwoc diém ctia mé
hinh t6 chirc cii, Ban lanh dao Cong ty da théng nhat xay dwng mé hinh té chirc — van hanh
mai. M6 hinh mé&i nay da dwoc tinh gon va phan chia thanh cac khéi chirc ndng nham dam

bao cong tac quan ly diéu hanh phai théng nhat va tap trung.

Chinh sach quan trj

Cung voi viéc cai td mé hinh tb chire, mot loat cac chinh sach dong bd nhw Quy ché thu nhap,
Quy trinh danh gia hiéu qua coéng viéc, Quy trinh Quan tri dw an, Quy dinh vé mét sé chi phi
hoat déng chung... da& da dwoc ban hanh nhdm thwc hién triét & muc tiéu thuc day kinh
doanh, that chat chi tiéu, nang cao nang suét lao ddng. Bén canh dé, trén co s& cla cac chinh
sach da dwoc ban hanh trwéc dé nhw Quy ché Nguwdi dai dién vén, Quy ché Tai chinh, Hoi
ddng quan tri cling thwc hién giam sat tinh hinh quan ly tai chinh, dau tw cla Céng ty nham
dam bao hiéu qua quan ly tai chinh dat mic cao nhat. Ngoai ra, cac chinh sach vé quan tri
ngudn lyc cling dwoc chinh stra cho phu hop véi tinh hinh thyc té cta HiPT, vira tao dong luc

lam viéc, vira tao strc ép cho can bd nhan vién.

2. Panh gia hoat dong ctia Ban Giam déc
Nam qua, Ban Téng Giam dbc da thyc hién cong tac diéu hanh Céng ty mét cach than trong,
chd dong, céng khai minh bach, dap (ng dwoc cac yéu cau thuyc té cla kinh doanh va quan tri
Cong ty. Ban Téng Giam dbéc da trién khai kip thoi, nghiém tuc va hiéu qua cac Nghi quyét,
Quyét dinh ctia Hoi ddng quan tri, thue hién ddi méi mé hinh té chirc va phwong thirc quan tri,
bwéc dau mang lai nhitng két qua kha quan trong viéc quan ly, diéu hanh va trong hoat déng
kinh doanh san xuét ctia Cong ty; Cha déng, sang tao, can trong trong céng tac diéu hanh té
chirc hoat déng kinh doanh thuéc pham vi trach nhiém, quyén han duwoc giao; Thuwc hién triét
dé va nghiém tac coéng tac quan tri chi phi, gép phan nang cao loi nhuan sau thué cho Céng

ty.
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3. Danh gia vé Céng tac quan tri nam 2014

Trong nam 2014, H6i déng quan tri da ban hanh mét s& Quyét dinh quan trong gop phan thic day

hoat dong kinh doanh, hoan thién co ché giam sat, tdng cwdng hiéu qua quan ly tai chinh va dau

tw cua Cong ty nhw sau:

= Thay déi Tédng Giam déc Cong ty;

=  B&u Pho Chu tich Hoi ddng quan tri thuwong truc;

= Thong qua Khung Quy ché thu nhap;

= Théng qua K& hoach Tai chinh 2014;

= Thay d6i Ngudi dai dién vén tai cac cong ty HiPT ¢ vén gop;

= Théng qua phwong an bb sung nganh nghé kinh doanh trinh Dai hoi dong cb déng biéu quyét;

= Théng qua viéc ban khu dat va thanh ly toan b tai san trén khu dét tai thanh phé Da Néng;

= Théng qua viéc chuyén nhwong cb phan cia HiPT tai Cong ty Co phan Chirng khoan Tan
Viét;

=  Thwc hién danh gia rdi ro ndi b va kiém toan ndi bod dinh ky: Tang cwdng cong tac quan ly tai
chinh, danh gia va phong tranh rui ro cho Céng ty;

= B nhiém Phé Téng Giam déc Céng ty.
Trong nam 2014, cac Uy ban chuyén trach da hoat dong rét tich cuc, theo sat cac hoat dong
quan tri va kinh doanh ctia Céng ty, thwc hién tham van cho Hoéi ddng quan tri trong cac van
dé chuyén mdén nhdm nang cao hiéu qua hoat déng, quan ly va hoach dinh chién lwoc cia Hoi
dong quan tri Cong ty.

= Uy ban Tai chinh va dau tw
Trong nam 2014, Uy ban Tai chinh va dau tw da c6 nhitng déng goép tich cwe cho Hoi ddng
quan tri trong Iinh vwe quan ly tai chinh va dau tw nham nang cao hiéu quéa cong tac quan ly
tai chinh va hiéu qua cac dw an dau tw ctia HiPT. Bén canh d6, Uy ban Tai chinh va Pau tw
da thwc hién xay dwng dinh hwéng gilr vdn va thoai von tai cac cbng ty do HiPT da thyc hién
gop vdn, phan tich va danh gia hiéu qua cac dy an HiPT da gép vén, danh gia tiém nang cac
dw &n cong ty c6 y dinh gop vén...

= Uy ban Quan tri, Rui ro va Quan hé cb déng
Nam 2014, Uy ban da cuing véi Hoi ddng quén tri Céng ty gép phan nang cao chat lwgong quan
ly tai chinh, hoan thién co ché giam sat va tidng cwéorng phong tranh céc rii ro ndi bd bang viéc
thwe hién kiém toan ndi bd va danh gia rdi ro nodi bo dinh ky. Cung véi cac Uy ban chirc ndng
khac clia Hoi ddng quan tri, rd rang, Uy ban Quan tri, Rui ro va Quan hé C6 déng da déng gép
mot phan khéng nhéd vao céng tac tdng cuéng cing cb nén tang, hoan thién co ché giam sat
cua Cong ty, giup hoat ddong quan tri doanh nghiép, dac biét la quan ly tai chinh cia Coéng ty

dat dwoc nhirng két qua rat dang kha quan.
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= Uy ban Ngudn nhan lyc va thu nhap
Vé&i muc tiéu khdng ngirng nang cao hiéu suét lao dong, tdi thiéu hoa chi phi, xay dung bd
may t6 chirc tinh gon va hiéu qua. Trong nam 2014, Uy ban Nguén lwc va thu nhap da dinh ky
thwe hién phan tich thwe trang nhan sw, dé xuét cac van dé lién quan vé nhan su va chinh
sach thu nhap, gép phan quan trong trong coéng tac cai td mé hinh td chirc va nang cao hiéu
qua quan ly nguén luc.

= Uy ban Kinh doanh va Phat trién
Uy ban Kinh doanh va Phét trién da hoach dinh chién lwgc va cac dy an trong diém dua vao
dac diém thi trudng thue té, két hop véi nhivtng thé manh vén c6 dé dua ra nhivng chién luoc
kinh doanh phu hop, mang lai hiéu qua téi da cho HiPT. Trong nam 2014, Uy ban Kinh doanh
va Phat trién tich cuc trién khai cac chuong trinh dinh huwéng phat trién giai doan 2014 — 2016

théng qua viéc day nhanh tién d6 cac dw an trong diém va mé ra nhiéu co hoi tiép can véi cac

dw &n tiém nang cho Céng ty.

vinasa

Ong Pham Viét Giang, Téng Giém dbéc, dai dién HiPT nhan Gidy ching nhéan
"Top 30 Doanh nghiép CNTT hang déu Viét Nam 2014"
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Teaming For Winning

V. QUAN TRICONG TY

1. Hoi dong quan tri, Ban kiém soat, Ban Téng Giam déc va Ké toan trwéng

o : SLs&hivu | Ty 1é s& hiru

HOI DPONG QUAN TRI

Quy EGAM - Sokol Holding Corp

Pai dién: Ong Vladislavs Savkins Chu tich

3,500,000

- Ong V8 Van Mai Pho Cha tich 1,737,718 7.7
Tap doan Bao Viét i L.

Pai dién: Ong Hoang Viét Ha Pho Chd tich 2,207,812 9,79
VI Group S

- Pai dién: Ong David D& Uy vien 2,047,069 9,07

- Ong Tén Quéc Binh Uy vién 706,375 3,13

n Ong Nguyén Viét Cuong Uy vién . =
Ong Pham Viét Giang (1a thanh vién SR

HDQT tr ngay 19/04/2014) Sy e Ay 22

BAN KIEM SOAT

Ong Nguyé&n Van Minh Trwédng ban 6,622 0,03
Ong Nghiém Quang Minh Uy vién - -

Ba Binh Thi Huyén Trang Uy vién 4,375 0,02

BAN TONG GIAM POC

- Ong Pham Viét Giang Téng Giam déc 281,647 1,25
Ong Nguyén Quang Hai Pho 971,581 4,31

g Nguy 9 Téng Giam déc ’ ’
Ong Dang Minh Durc Pho 0 0

Téng Giam déc

KE TOAN TRUONG

Ong Nguyé&n Tran Hién Ké toan trwdng 12,500 0,06
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1. Céc sb liéu théng ké vé co dong

C6 déng nha nwédc: Khong cé cb dong nha nudc

- Cb dong trong nwdc (Theo danh sach chét cb déng tinh dén ngay 18/03/2015) & 16.467.691

cb phiéu twong dwong 73%, trong do:

a

Ca nhan:

= Téng sb nguoi:

=  Tdng s6 lwong cb phiéu nam gid:
= Tylé ném gii:

Té chuc:

=  Tbng sb:

= Téng sb lwong cb phiéu nam gitr:
= Tylé ném gii:

Trong d6, c6 01 ¢b déng I6n:

TAP BDOAN BAO VIET

=  Tdng s6 lwong cb phiéu nam gid:

= Tylé ndm gii:

754 ngudi
11.336.909 cb phiéu
50,25%

12 t6 chire
5.130.782 cb phiéu
22,74%

2.207.812 cb phiéu
9.79%

- Téng sb cb phan do cb déng nwéc ngoai s& hiru (Theo danh sach chét cd déng tinh dén
ngay 18/3/2015) 1a 6.091.339 cb phan twong dwong 27%, trong do:

a

a

Ca nhan:

= Tdng sb nguoi:

=  Tdng s6 lwong cb phiéu nam gid:
= Tylé ném gii:

T chure:

=  Tdng sb:

= Tdng s6 lwong cb phiéu nam gid:
= Tylé ném gii:

Trong d6, ¢ 02 cb déng Ién:

4 nguoi
78.670 cb phiéu
0.35%

5 t6 chirc
6.012.669 cd phiéu
26,65%

QUY BAU TU EGAM (SOKOL HOLDING CORP)

= Tbng sb lwong cb phiéu ndm git:
= Tylé ndm gii:

VI GROUP

= Tbng sb lwong cb phiéu ndm git:

= Tylé ndm gii:

3.500.000 cb phiéu
15,51%

2.047.069 cb phiéu
9,07%

Co6ng ty C8 phan Tap doan HiPT - Bdo cdo thudng nién 2015
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TRICH LUC BAO CAO TAI CHINH KIEM TOAN HQP NHAT NAM 2014

VI. TRICH LUC BAO CAO TAI CHINH KIEM TOAN HOP NHAT NAM 2014

Bang can ddi ké toan hop nhat tai ngay 31/12/2014

TAI SAN

Tai san ngan han
(100 =110 + 120 + 130 + 140 + 150)

Tién va cac khoan twong dwong tién
Tién

Cac khoan twong dwong tién

Cac khoan dau tw tai chinh ngan han

Céc khoan dau tw ngan han khac

Cac khoan phai thu ngan han
Phai thu khach hang
Tra trwdc cho nguwoi ban
Phai thu theo tién d6 ké hoach hop ddng
Cac khoan phai thu khac
Dw phong cac khoan phai thu khé doi

Hang tén kho
Hang tén kho
Dw phong gidm gia hang ton kho

Tai san ngan han khac
Thué gia tri gia tdng dwoc khau triv

Thué va cac khoan khac phai thu
Nha nwéc

Tai san ngan han khac

100

110
111
112

120
121

130
131
132
134
135
139

140
141
149

150

152

154

158

31/12/2014
VND

512.876.089.842

117.643.381.917
11.483.381.917
106.160.000.000

72.000.000.000
72.000.000.000

231.835.567.050
119.737.587.668
15.148.628.814
109.921.029.029
4.141.718.223
(17.113.396.684)

74.232.111.237
75.403.233.910
(1.171.122.673)

17.165.029.638

32.655.381

525.368.439

16.607.005.818

hipt

31/12/2013
VND

515.989.023.025

48.020.519.522
46.518.875.228
1.501.644.294

72.150.000.000
72.150.000.000

270.961.836.034
121.314.492.881
18.761.875.757
139.135.555.457
5.482.788.692
(13.732.876.753)

119.719.848.493
120.988.823.695
(1.268.975.202)

5.136.818.976
209.322.667
275.969.354

4.651.526.955
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VI. TRICH LUC BAO CAO TAI CHINH KIEM TOAN HOP NHAT NAM 2014

Bang can ddi ké toan hop nhat tai ngay 31/12/2014

NGUON VON

NQ PHAI TRA (300 = 310 + 330)

No ngan han

Vay ngén han

Phai trd ngudi ban

Ngw&i mua tra tién truée

Thué va cac khoan phai nop Nha nuwéc
Phai tra ngudi lao dong

Chi phi phai tra

Cac khoan phai tra, phai nop khac

No dai han
Phai tra dai han khac
Dy phong bado hanh
Doanh thu chwa thwc hién

VON CHU SO HrU (400 = 410)

Vén chu sé& hivu
Vén cb phan
Th&ng dw vén cb phan
C6 phiéu quy
Quy dau tw phat trién
Quy dv phong tai chinh
Loi nhuan chwa phan phéi

TONG CONG NGUON VON
(440 = 300 + 400)

300

310

311
312
313
314
315
316
319

330
333
337
338

400

410

411
412
414
417
418
420

440

204.061.201.545

182.447.988.664

45.200.000
48.798.319.916
39.829.296.632

2.388.263.360
5.559.164.535
6.174.081.979
79.653.662.242

21.613.212.881
739.000.000
587.504.917
20.286.707.964

380.287.775.603

380.287.775.603

225.590.300.000
136.237.470.000
(19.010.756.592)
12.788.285.298
6.840.705.686
17.841.771.211

584.348.977.148

hipt

274.501.318.566

252.267.604.342

52.499.955.979
36.367.431.082
71.805.848.352
4.325.272.984
2.427.499.727
3.718.138.600
81.123.457.618

22.233.714.224
746.499.164
612.262.807
20.874.952.253

375.044.022.588

375.044.022.588

225.590.300.000
136.237.470.000
(19.010.756.592)
12.788.285.298
6.840.705.686
12.598.018.196

649.545.341.154
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VI. TRICH LUC BAO CAO TAI CHINH KIEM TOAN HOP NHAT NAM 2014

Bang can ddi ké toan hop nhat tai ngay 31/12/2014

NGUON VON

NQ PHAI TRA (300 = 310 + 330)

No ngan han

Vay ngén han

Phai trd ngudi ban

Ngw&i mua tra tién truée

Thué va cac khoan phai nop Nha nuwéc
Phai tra ngudi lao dong

Chi phi phai tra

Cac khoan phai tra, phai nop khac

No dai han
Phai tra dai han khac
Dy phong bado hanh
Doanh thu chwa thwc hién

VON CHU SO HrU (400 = 410)

Vén chu sé& hivu
Vén cb phan
Th&ng dw vén cb phan
C6 phiéu quy
Quy dau tw phat trién
Quy dv phong tai chinh
Loi nhuan chwa phan phéi

TONG CONG NGUON VON
(440 = 300 + 400)

300

310

311
312
313
314
315
316
319

330
333
337
338

400

410

411
412
414
417
418
420

440

204.061.201.545

182.447.988.664

45.200.000
48.798.319.916
39.829.296.632

2.388.263.360
5.559.164.535
6.174.081.979
79.653.662.242

21.613.212.881
739.000.000
587.504.917
20.286.707.964

380.287.775.603

380.287.775.603

225.590.300.000
136.237.470.000
(19.010.756.592)
12.788.285.298
6.840.705.686
17.841.771.211

584.348.977.148

hipt

274.501.318.566

252.267.604.342

52.499.955.979
36.367.431.082
71.805.848.352
4.325.272.984
2.427.499.727
3.718.138.600
81.123.457.618

22.233.714.224
746.499.164
612.262.807
20.874.952.253

375.044.022.588

375.044.022.588

225.590.300.000
136.237.470.000
(19.010.756.592)
12.788.285.298
6.840.705.686
12.598.018.196

649.545.341.154
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VL. TRICH LUC BAO CAO TAI CHINH KIEM TOAN HOP NHAT NAM 2014
Bao cao lwu chuyén tién té hop nhat tai ngay 31/12/2014 (tiép)

Tién chi mua tai san cb dinh va
tai san dai han khac

Tién thu tir thanh ly bt dong san dau tw

Tién chi dau tw gép vdn vao céc don vi
khac

Tién thu hdi dau tw gép vén vao cac
don vi khac

Tién (ng trwdc clia mot bén thiv ba lién
quan dén viéc mua khoan dau tw

Tién thu I3 tién glri va cd tirc
Lwu chuyén tién thuan tir hoat dong
dau tw

Tién vay ngan han nhan duoc

Tién chi trd ng gbc vay

Lwu chuyén tién thuan tir hoat dong
tai chinh

Lwu chuyén tién thuan trong nam
(50 = 20 + 30 + 40)

Tién va cac khoan twong dwong tién
dau nam

Tién va cac khoan twong dwong tién
cudi ndm (70 = 50 + 60)

21

22

25

26

26

27

30

33

34

40

50

60

70

(200.150.000)

21.500.000.000

33.690.545.056

1.866.552.702

56.856.947.758

130.419.283.062

(182.874.039.041)

(52.454.755.979)

69.622.862.395

48.020.519.522

117.643.381.917

hipt

(2.666.657.284)

(21.000.000.000)

16.395.000.000

2.000.000.000
2.949.055.439
(2.322.601.845)

276.997.800.975

(224.590.844.996)

52.406.955.979

(66.680.767.529)

114.701.287.051

48.020.519.522
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Béao céo thwdng nién ctia Coéng ty C6 phan Tap doan HIPT duwoc Hoi déng quén tri va Ban lanh dao

Cong ty lap, xem xét va cong bd theo cac quy dinh hién hanh.

CONG-TY CO PHAN TAP POAN HIPT
Toéng Giam déc

/

Pham Viét Giang
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