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I. THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Kinh giri Quy C6 dong,

Thay mat Hoi déng Quan tri (HPQT) va Ban Lanh dao Cong ty CP Phat trién D6 thi Nam Ha Noi
(CTCP Nam Ha Noi), toi xin guri t6i Quy ¢ dong 101 chio trin trong cung 10i chiic strc khoé, hanh phiic
va thanh cong!

Thua Quy vi,

Niam 2014 nén kinh té Viét Nam di c6 dau hiéu hoi phuc, lam phat duoc kiém soét, ting truong GDP
dat mac 5,98%. Thi truong bét dong san khéi sdc 1o rét, niém tin da tré lai voi khach hang. Giao dich
trén thi truong gia ting nhanh chong, dic biét tir cudi quy 3 ndm 2014. Ti 1¢ giao dich thanh cong trén 2
thi truong 16n 1a Ha Noi va TP HCM cao gép ddi so v6i cung ki nam trude.

Trong bdi canh kha quan cong voi quyét tim cua toan thé doi ngii can bd nhan vién (CBNV) va sy dong
hanh, Ging ho ctia Quy vi cd dong, CTCP Nam Ha N¢i da c6 mdt nam hoat dong s6i dong, thanh cong.
Pén nay, Cong ty di hoan thanh viéc chuyén giao quyén quan Iy va van hanh Khu d6 thi Vinhomes
Times City cho Cong ty Vinhomes, dong thoi tiép tuc ban giao dung thoi han hang trim cin ho céc toa
cudi cing ctia Giai doan 1 1a T8, T9 va T11 cho khach hang. Hién Cong ty dang trién khai tiép dy an
Times City — Giai doan 2 v&i tén goi Park Hill trén dién tich hon 74.000m?. Dy 4n Park Hill s& ban giao
nhitng cin ho dau tién vao cudi nam 2016.

Véi nhitng nd luc hoan thién khong nging, méi day, Times City da dugc binh chon 1a “Dy an phirc hop
t6t nhat Viét Nam”; TTTM Vincom Mega Mall Times City ciing dong thoi duge vinh danh véi giai
thuong “Trung tim thwong mai tot nhat” tai Giai thuong bat dong san Chau A — Thai Binh Duong
thudc hé thdng giai thuong bt dong san hang dau thé gi6i International Property Awards. Pay khong
chi 12 minh chimg cho thay strc hip din ctia du 4n ma con khang dinh Times City dang tré thanh mot
trong nhitng khu dé thi kiéu mau va dang sng nhat Viét Nam. Cung véi thanh cong cta khu d6 thi
Times City, Bénh vién Pa khoa Quédc t& Vinmec sau 3 nim di vao hoat dong ciing da khang dinh duoc
uy tin, chat luong va tré thanh dia chi y té tin cdy ctia ngudi dan trong nudc va ngudi nudc ngoai sinh
song tai Viét Nam. Hé thong trudng lién cip Vinschool hién ciing dang 1a diém néng cta nganh gido
duc khi thu hut khoang 6.300 hoc sinh chi trong mua khai giang dau tién.

Nhing thanh qua trén di khiang dinh duong 16i kinh doanh dang dan va gia tri cdt 16i ma Cong ty chon
1am kim chi nam cho moi hoat dong ngay tir nhitng ngay dau thanh lap, d6 1a: Téc dd, sang tao va hiéu
qua trong tirng hanh dong!

Thwra Quy Co déng,

Nam 2015 1a mdt ndm quan trong ddi voi CTCP Nam Ha Noi khi dai dy 4n Times City budc vao giai
doan 2 — dy 4n Park Hill. V&i tinh than quyét tam va chi dong, nhiém vu trong tdm trong nam 2015 cua
Cong ty 1a tiép tuc phat huy t6i da moi ngudn luc dé trién khai du 4n dung tién d6 dé ra, don dau co hoi

moi.



HDQT Céng ty tin tudng siu sic rang, vdi ké hoach kinh doanh di dugc nghién ctru ki ludng cung y
chi quyét tdm va nd lyc hét minh ctia Ban Lanh dao va toan thé cac can bo nhan vién, CTCP Nam Ha
Noi s€ c6 mot nam hoat dong so6i ndi va hiéu qua.
Thay mit HDQT Cong ty, t6i xin giri 10i tri 4n chan thanh dén Quy C6 dong vi sy tin tudng, ting ho va
chia sé véi Cong ty trong thoi gian qua. Chiing t6i rat mong tiép tuc nhan dugc sy dong hanh va ung ho
ctia Quy vi dé cing gat hai thanh cong cho nam 2015.
Trén trong cdm on!
Chu tich Hbi dong Quan tr
(da ky)
Mai Huong Noi



LICH SU PHAT TRIEN CUA CONG TY
1. Tong quan, tAm nhin, st ménh, gia tri cot 16i
T(?ing quan
Pau nam 2008, CTCP Nam Ha Nbi (tién than 1a Cong ty Co phan D6 thi BIDV - PP) duoc Phong Ping
ky kinh doanh - S¢ Ké hoach va Pau tu Thanh phé Ha Noi cap Gidy chirng nhan Dang ky kinh doanh
lan du voi von diéu 16 ding ky 1a 300 ty dong, tru so ciia Cong ty dat tai Toa nha Bic A, sb 9 Pao Duy
Anh, phuong Phuong Lién, quan Dong Pa, Ha Noi. Ngay 02/03/2009, Cong ty chinh thirc doi tén thanh
CTCP Nam Ha Noi va chuyén vé 191 Ba Triéu, phuong Lé Pai Hanh, Quan Hai Ba Trung, Ha Noi.
Vén diéu 1¢ ciia Cong ty hién tai 1a 2.000.000.000.000 (Hai nghin ty) dong. Hién nay, tru s& Cong ty dat
tai 458 Minh Khai, phudong Vinh Tuy, Quén Hai Ba Trung, Ha N&i.
Tén giao dich tiéng Anh ciia Cong ty 1a Hanoi Southern City Development Joint Stock Company.
CTCP Nam Ha Noi ¢ cong ty me 1a Tap doan Vingroup - Cong ty CP - duoc biét dén 1a doanh nghiép
kinh doanh bt dong san hang dau & Viét Nam. Tap doan Vingroup s& hitu 95,21% von diéu 18 tai CTCP
Nam Ha Noi tai thoi diém 31/12/2014. Ngay 28/10/2011, UBCKNN da cong nhan CTCP Nam Ha Noi
1a Cong ty dai chung theo van ban sé 3585/UBCK-QLPH. Ngay 2/11/2011, Cong ty duoc Trung tdm
Luu ky Chiig khoan Viét Nam cip gidy chimg nhan dang ky ching khoan s6 69/2011/GCNCP-VSD
va ngay 10/11/2011, ¢b phiéu ciia Cong ty duoc chinh thirc niém yét trén San giao dich chimg khoan
cong ty dai chung chwa niém yét (UpCoM) v6i mi giao dich 1a NHN.
Cong ty duoc thanh 1ap dé xay dung du 4n khu d6 thi phirc hop cao cip Times City trén khu dét cua
Cong ty TNHH Nha nu6e mot thanh vién Dét 8.3 tai s6 458 phd Minh Khai va khu dét cia Tong Cong
ty CP Dét May Ha Noi tai s6 25 ngd 13 phd Linh Nam, phuong Mai Pong, Hoang Mai, Ha Noi véi
tong dién tich hon 36 hecta.
Muc tiéu ctia CTCP Nam Ha Noi 1a tré thanh mét trong nhitng thuong hiéu manh vé bat dong san tai
Viét Nam, mang lai cho ) dong nhiing loi ich hép dan, 1au dai, déng thoi khong ngling tao ra cac gia tri
gia ting théng qua viéc dau tu, phat trién cac dy 4n moi.
TAm nhin
La thanh vién cua Tap doan Vingroup, CTCP Nam Ha Noi phn d4u tré thanh mot doanh nghiép manh,
ldy hoat dong dau tu - kinh doanh bat dong san lam trong tdm chién lugc va mong muén dua thuong
hiéu Times City thanh mét thwong hiéu Viét mang dang cip qudc té.
Sw ménh
Dbi véi co dong: Pam bao va ludn gia ting cac gia tri dau tu hap din va bén viing cho cb dong.
Dbi véi thi truong: Cung cip cc san phdm - dich vu bt dong san cao cap v6i chit luong qudc té, mang
tinh ddc dao va sang tao cao nhim thoa man tbi da nhu cAu khach hang va thi hiéu cua thi truong.
D6i voi nhan vién: Xy dyng moi truong lam viée chuyén nghiép, ning dong, sang tao; tao didu kién

thu nhép cao va co hoi phat trién cong bang cho tit ca nhan vién.



Ddi véi xa hoi: Hai hoa loi ich doanh nghiép voi loi ich xa hdi; dong gop tich cuc vao cac hoat dong
hudng vé cong dong va xa hoi, thé hién tinh than trach nhiém cong dan dbi véi dat nudc.

Gia tri cbt 16i

Pau tu bén viing, 1ay khach hang 1am trung tam;

Coi trong dang cip, chat luong;

Pé cao tinh téc do, hiéu qua trong cong viéc;

Ton trong su khac biét va nang luc sang tao;

Hiéu 1o st ménh phuc vu va chi ddm nhén nhiém vu khi c6 du kha nang;

Tap thé doan két, ung xu nhan van va coi trong sy trung thanh;

Thuong ton phap luat va ky luat;

Xay dung vin hoa doanh nghiép dua trén khat vong tién phong va niém tw hao vé gié tri tri tué, ban linh

Viét Nam.

2. Linh vyc kinh doanh ciia Cong ty nhw sau:
(Cdp nhdt theo Gidy Chirng nhdn dang ky doanh nghiép thay déi lan 17 ngay 13/05/2013)
Xay dung nha cac loai, xay dung cong trinh k¥ thuat dan dung, hoat dong xay dung chuyén dung;
Xay dung san golf;
Xay dung cum cang hang khong, cang bién, dudng cao tbc;
Chuén bi mit bang, lap dit trang thiét bi va hoan thién cong trinh xay dung;
Cho thué may moéc, thiét bj cong trinh;
Kinh doanh dich vu khach san, nha hang, dich vu vui choi, giai tri (khong bao gém kinh doanh
quan bar, phong hat karaoke, vii trudong);
Kinh doanh cong vién cdy xanh, cong vién nudc, vuon trai;
Xay dung, kinh doanh san golf va cac dich vu lién quan dén san golf;
San xuit va kinh doanh ning luong;
Khai thac khoang san (trir loai khoang san Nha nudc cam);
Kinh doanh vat liéu xay dung;
Dai ly mua, dai ly ban, ky gui hang hoa;
Tu van dau tu (khong bao gdm tu vin phap luét, tai chinh);
Quang c4o va cac dich vu lién quan dén quang céo;
T chire hoi cho, trién 1am thuong mai;
Dich vu trong gitt xe 0 t0, xe may, xe dap;
Kinh doanh bat dong san;
Dich vu quang céo, quan ly bat dong san, tu van vé bat dong san (khong bao gdm hoat dong tur van

gia dar);



Bénh vién (khong hoat dong tai tru so);

Bén budn may moc, thiét bi y té;

Ban 1é dung cu y té trong cac cira hang chuyén doanh;

Béan buén dung cu y té:

Pai 1y ban budn vacxin, sinh pham y té;

Nha thudc;

Dich vu hd tro tong hop (trir dich vu bao vé);

V¢ sinh nha ctra va cac cong trinh khac;

Dich vu cham s6¢ va duy tri canh quan;

Hoat dong cua cac cau lac bd thé thao:

Hoat dong cua cac co sé thé thao;

Dich vu tdm hoi, massage va cac dich vu tang cuong sttc khoe tuong tu (trir hoat dong thé thao).
Chi tiét: Dich vu tdm hoi;

Kinh doanh xoa bop (massage, tim quat);

Hoat dong sang tac nghé thuat va giai tri;

Bén budn d6 dung khéac cho gia dinh. Chi tiét: Ban bu6n nuéc hoa, hang m§ pham va ché pham vé
sinh;

Ban 1¢ thudc, dung cu y t&, my pham va vt pham vé sinh trong cc cira hang chuyén doanh. Chi
tiét: Ban 1é my pham va vat pham vé sinh trong cac cira hang chuyén doanh;

Hoat dong chiéu phim;

San xuit dd ubng khong con, nude khoang;

San xuét, truyén tai va phan phdi dién;

Khai thac, xir Iy va cung cip nudc;

Lap dat hé thong dién;

Lap dat hé thong cap, thoat nudce, 16 sudi va diéu hoa khong khi;

Thoat nudc va xur 1y nude thai;

Thu gom rac thai khong doc hai;

Dich vu hé théng bao dam an toan

Kinh doanh khi ddu mo héa léng (LPG)

Kho bdi va Iuu giir hang hoa.

3. Tém tat qua trinh hinh thanh va phit trién

Ngady 06/03/2008: CTCP Nam Ha Noi (tién than 1a Cong ty CS phan D6 thi BIDV-PP) véi von diéu 1¢
dang ky 1a 300 ty dong, tru s¢ ctia Cong ty dit tai Toa nha Bac A, s6 9 Dao Duy Anh, phudong Phuong
Lién, quan Déng Pa, Ha Noi.



Théang 03/2009: Cong ty chinh thirc d6i tén thanh CTCP Phat trién D6 thi Nam Ha Noi. Tinh dén nay,
von diéu 18 cua cong ty da dat 2.000 ty ddng va c6 tru s¢ cong ty chinh thic dit tai 458 Minh Khai,
phuong Vinh Tuy, quan Hai Ba Trung, Ha No¢i.

La don vi thanh vién cua Tap doan Vingroup - mot trong nhitng doanh nghiép bat dong san hang dau
Viét Nam, CTCP Nam Ha Noi dugc thira huéng nhitng loi thé sin c6 ca vé kinh nghiém quan 1y cac du
an 16n, cung ddi ngii nhan sy ning dong, trinh d6 chuyén mén cao, nhiéu kinh nghiém trong diéu hanh
va quan ly cac du an 16n, va dédc biét 1a uy tin thuong hiéu ctia Tap doan Vingroup.

CTCP Nam Ha Noi 1a chi dau tu dy an khu d6 thi Times City. Puogc thiét ké va quy hoach theo mé hinh
kién tréic tiéu biéu ciia Qudc dao Singapore, Times City - Thanh phd cua thoi dai méi 1a mot khong gian
song 1y tuong, noi két hop hai hoa nhitng nét dic sic cia phong cach A - Au véi cac cong trinh hién
dai, tién nghi khép kin trén dién tich hon 36 ha. Khu d6 thi phirc hop Times City chia thanh nhiéu phan
khu chtrc ning bao gdm: Hé théng cin ho hang sang; Trung tim thuong mai ddng cip Vincom Mega
Mall Times City; Khu vui choi giai tri hap dan; Khu 4m thuc phong phu, da dang; Thity cung 16n nhat
Viét Nam; Chudi cong vién cdy xanh va hd nuée voi hé thong nhac nudce ky thu.

Thang 01/2012, Bénh vién Pa khoa Quéc t& Vinmec - ndm trong Khu d6 thi Times City véi hon 600
phong kham chita bénh ndi tra va ban tri khép kin, dugc dau tu ddy du tién nghi, trang thiét bi dac biét
hién dai ciing nhiéu dich vu hoan héo, mang t6i cho cu dan Times City ndi riéng va ngudi dan Viét Nam
n6i chung mdt dia chi cham soéc stic khde chuyén nghiép, an toan cung co hoi thy hudng nhitng dich vu
y té chét lugng cao, dang cap qudc té.

Tinh dén thoi diém nay, CTCP Nam Ha Noi, ngoai viéc tiép tuc hoan thién cac phan khu con lai ciia du
an Times City, trong d6 nbi bat 1a hé thdng cin ho ding cip cua giai doan 2 — Park Hill, Cong ty con

nghién ctru, tim kiém cac co hdi hgp tac dau tu nhi€u tiém nang khac.

4. Céng ty me, Cong ty thanh vién tai thoi diém ngay 31/12/2014

Cong ty me: Tap doan Vingroup — Cong ty CP (“Tap doan Vingroup”)

- Dia chi: S6 7 Puong Bang Liang 1, Khu D6 thi Sinh thai Vinhomes Riverside, phuong Viét Hung,
quan Long Bién, thanh phé Ha Noi

- Voén diéu 1¢: 14.545.550.980.000 dong

- Ty 1& ¢ phan s6 hitu cua cong ty me: 1.060.000.000.000 ddng, chiém ty 1& 53%/Vén diéu 16 CTCP
Phat trién D6 thi Nam Ha Noi.

- Nganh nghé kinh doanh chinh: Huy dong vén, dau tu gép von va cung cép cac dich vu hanh chinh
van phong tong hop.

- Tap doan Vingroup — Cong ty CP dd gop toan bd sé von trén cho CTCP Phat trién D6 thi Nam Ha
Noi. Bén nay, Tap doan Vingroup — Cong ty CP dang nim giit quyén kiém soat va chi phdi.

Cong ty con: Cong ty C6 phan Bénh vién Pa khoa Qudc té Vinmec



- Dia chi: S6 458, Ph Minh Khai, Phuong Vinh Tuy, Quan hai Ba Trung, TP Ha Noi

- Vbn diéu 1¢ : 1.200.000.000.000 dong

- Ty 18 gop von caa cong ty me: 1.188.000.000.000 dong, chiém ty 18 99%/Vén diéu 18 Cong ty C6
phan Bénh vién da khoa qudc té Vinmec

- Nganh nghé kinh doanh chinh: Dich vy y té

Cong ty lién két: Cong ty Co phin Vincom Retail

- PDiachi: S6 7 Duong Bﬁng Lang 1, Khu D6 thi Sinh thai Vinhomes Riverside, phuong Viét Hung,
quan Long Bién, thanh phé Ha Noi

- Vén diéu 1&: 12.010.580.000.000 dong

- Gia tri khoan dau tu cia Cong ty Nam HN vao Cong ty Vincom Retail 1a 2.265.501.352.435 dong,
chiémty 1& 27,14 %/v6n c6 phan ciia Cong ty Vincom Retail

- Nganh nghé kinh doanh chinh: Tu vé4n, quan 1y va dau tu kinh doanh bt dong san.

5. Tém tit tinh hinh tai chinh
S liéu tai chinh tir ndm 2012 dén ndm 2014:

Pon vi tinh: nghin dong

Chi tiéu Nim 2014 Nim 2013 Nim 2012
Doanh thu thuin 6.512.807.597 7.021.749.094 154.277.949
Doanh thu tai chinh 95.390.646 100.714.216 332.181.173
Loi nhudn hoat dong 702.335.588 1.504.492.522 85.966.878
Loi nhuén trudc thué 627.342.448 1.526.917.029 101.588.638
Loi nhudn sau thué 498.394.863 1.110.753.072 81.956.438
Tai san ngén han 7.032.990.061 9.622.148.279 9.055.078.029
Tai san dai han 8.534.855.154 4.963.650.256 2.962.827.055
Tong tai san 15.567.845.215 14.585.798.535 12.017.905.084
No phai tra! 12.841.601.341 11.369.949.524 9.912.809.145
Vén chu s hitu 2.714.605.548 3.215.849.011 2.105.095.939
Chi s6 tai chinh
Ty suét loi nhuén hoat dong (%) 10,78 21,43 55,72
Ty suét loi nhuén sau thué (%) 7,65 15,82 5312
No phai tra%Vén chi SH (Ian) 3,96 3,07 1,81
LN sau thué/Vén chu SH (%) 18,36 34,54 3,89

1 Bao gom tién g trudc cia khach hang mua can h¢ 1a 1.907.981.165.148 dong va tién g von tir khach hang
mua can hd 1a 185.749.549.569 dong tai thoi diém 31/12/2014.
2 Khéng bao gom tién tng trudc cua khach hang mua can ho va tién tng von tir khach hang mua cin ho



6. Dinh huéng phat trién ciia Cong ty

Véi tong dién tich 360.367m?, chia thanh nhiéu phan khu chirc ning bao gdm: Hé thong khu cin ho;
Siéu TTTM; Quan thé vui choi giai tri trong nha; Khu am thuc; Bénh vién Pa khoa Quéc té; Heé théng
truong lién cap tir mam non dén hét pho thong trung hoc; Chudi cong vién cdy xanh va ho nudc..., du
an Times City — Giai doan 1 d3 khing dinh duogc uy tin, chat lugng ctia mot khu d6 thi c6 khong gian
séng tré trung, hién dai va ha tﬁng hoan hao. Giai doan 2 —Times City Park Hill dang duogc tiép tuc trién
khai voi y tuong thiét ké méi vé mot khu d6 thi sinh thai, gan giii v6i thién nhién, mang dén cho ngudi
dan Thu d6 mot resort ngay trong long Ha Noi. Times City s& giit vitng va phat huy loi thé ctia minh,
tiép tuc hoan thién hon nita dich vu di kém dé xtmg dang 1a mot trong nhitng “khu d6 thi dang séng
nhat” thudc hé thong cac khu do thi ciia Vingroup.

Cung vé6i linh vuc bat dong san, thoi gian t6i, Cong ty ciing s& tiép tuc ning cao hiéu qua hoat dong cia
Bénh vién Pa khoa Qudc té Vinmec va chudi phong kham quéc t& Vinmec nham tao 1ap thuong hiéu y
té tin cdy, chat lugng cao cho ngudi dan trong nudc va cong dan nude ngoai tai Viét Nam.

Tap thé 1anh dao va CBNV CTCP Nam Ha Noi s& tiép tuc phat huy sttc manh néi luc va dinh huéng
kinh doanh dng din dé Coéng ty ngdy cang phat trién, nang cao gia tri thuong hiéu, hiéu qua kinh

doanh nham bao vé va gia tang lgi ich 1au dai cia C6 dong ciing nhu dong gop nhiéu hon cho xa hoi.



CAC BAO CAO HOAT PONG CUA CONG TY
1. Bio cdo ciia Hi dong Quan tri
Téng quan tinh hinh kinh té nim 2014
Nam 2014, nén kinh té trong nudc cd nhitng nét phuc hoi 1o rét. Trong do, téng san phém quéc noi
(GDP) tang trudng 5,98%, cao nhét ké tir nam 2012. Muc tiéu kiém soat lam phat cua Chinh phu tiép
tuc duoc thuc hién thanh cong khi chi sb gia tiéu ding (CPI) chi ting 1,84% so v&i ndm 2013 — muc
tang thap nhét 13 ndm, gop phan quan trong gitp cac doanh nghiép giam chi phi dau vao, ha gia thanh
san pham, kich thich tiéu dung, thuc ddy ting truong. Nam 2014 ciing 1a nim dau tién Viét Nam dat
duoc muc tiéu 13/14 chi s6 kinh t& vi mo, danh diu mot nam kinh t& Viét Nam tang trudng 4n tuong,
tao tién dé phat trién trong cac nam tiép theo.
Cung véi su hdi phuc cua nén kinh té, thi truong bét dong san nam 2014 da budc sang mot trang moi,
lwong chao ban méi ting gap doi, giao dich ciing ting 60% so voi nam 2013. Gia chao ban ciing ting
trd lai.
Dic biét, phan khic cin ho trung cép, cao cip va hang sang c6 nhitng chuyén bién tich cuc. Riéng tai
thi truong Ha Noi, giao dich thudc phan khic trung cap dd chiém t6i 47% tong luong giao dich ca nim
2014. Trong khi @0, gia ban trén thi truong thir cdp ciling ting manh tai phan khuc cao cap va hang sang
do ngué)n cung dang dan han ché. Uu thé dang thudc vé cac du an c6 vi tri tbt, hoi tu nhiéu tién ich cua
cac chi dau tu uy tin, tiém luc manh.
Trong linh vuc cho thué mat béng ban 1¢, voi loi thé nhu dan sb tré, toc 4o d6 thi hoa cao, mang ludi
ban 1& chua dap ung duoc nhu cau nguoi tidu dung, Viét Nam dugce danh gia 1 thi truong ning dong va
c6 tde do phat trién cao so véi cac nude trong khu vuc va 1a diém dén hip dan cac nha dau tu trong va
ngoai nudc. Nam 2014, ngudn cung mit bang ban 1¢é tai Ha Noi tiép tuc tang 9,7% so v6i nam 2013, véi
su ra mat cta 5 dy 4n mdi, chiing té mirc do canh tranh trén thi trudng ngay cang 16n.
Trong linh vuc cho thué vin phong, ngudn cung san vin phong tiép tuc gia ting, dic biét 1a vin phong
hang A va B. Dé thu hut va giir khach thué, cac chi dau tu da dua ra nhiéu chinh sach uu dii nhu giam
gia thug, ting thoi gian mién phi tién thué, mién phi chd dd xe... Viéc gia ting wu dai cho khach thué va
trién vong kinh té khai sic tro lai ciing dang dem lai hy vong twoi sang cho thi truong.
Dich vu y té cao cip: tiép tuc duoc cong chung quan tdm do hé thdng y té cong van chua giai duoc bai
toan qua tai, trong khi d6, hé théng y té ngoai cong 14p van con nhiéu han ché, quy mé nhoé hep; chua
dap tng duoc “cau” kham chita bénh chat luong cao cia ngudi dan.
Theo Cuc Quan 1y kham chita bénh, B Y té, ca nude co 36 bénh vién tuyén Trung wong, 492 bénh vién
tuyén tinh, 629 bénh vién tuyén huyén va 170 bénh vién tu nhan. S6 lvong co so'y té hién van chua dap
g dugc nhu ciu kham chira bénh cua ngudi dan.
Khong chi vy, yéu cau vé chat lugng kham chita bénh ciing ngay mot ting, di theo nhu cau ctia nguoi

dan khi kinh t& va nhan thtc ngay cang duoc ning cao.
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Times City: Pdy manh hoan thi¢n va ban giao cin hé, phat trién hoat dong ciia bénh vién

Nim 2014 duoc danh diu 13 mot ndm thanh cong ctia Cong ty khi du an Vinhomes Times City tiép tuc
1a “diém nong” trén thi trudng bat dong san véi viéc md ban thanh cong TS, T9 va T11. Hon 2.100 cin
ho cao cép tai du an duoc ban giao trong nam la diu son trong lich str hinh thanh va phat trién cta Coéng
ty, nhét la trong bdi canh thi truong bét dong san chua thyc sy phuc hoi.

V& hoat dong quan 1y khu d6 thi, nham chuyén nghiép hoa, trong nim 2014, CTCP Nam Ha Noi da
hoan thanh chuyén giao hoat dong quan 1y khu d6 thi cho Cong ty Vinhomes va hoat dong bao vé cho
Cong ty Bao vé Vincom. V& hoat dong kinh doanh TTTM, trong thoi diém nhiéu trung tim thuong mai
khé khin, Vincom Mega Mall Times City van dat ty 1& 1ip diy cao va 13 t& hop mua sim, giai tri déng
cép bac nhat Viét Nam, mang lai phong cach séng hién dai cho ngudi tiéu ding.

Bénh vién Pa khoa Qudc té Vinmec sau ba nim chinh thirc di vao hoat dong ciing di c6 nhitng budc
tién virg chic dé khang dinh vi thé va gy duoc tiéng vang trén thi truong. Nam 2014 1a nim ban 1&
cho sy phat trién theo chiéu sau ctia bénh vién vai viéc khai truong trung tam luu giir té bao gbc, mo
thém trung tim xa tri, tng dung cong nghé cao vao viéc kham va diéu tri bénh. Vinmec da phat huy
nhanh chong cac gia tri ¢t 18i dic trung ctia Vingroup dé trd thanh thuong hiéu y té chét luong cao

mang y nghia nhan van sau sac hudng tdi cong dong.

Cic diu én trong nim 2014

Tir ngay 18/5 - 08/6/2014: Giai bong da Vinhomes Football Cup 2014 da dién ra, khong nhing tao ra
mdt san choi van minh, gin két cong dong cho cu dan Vinhomes Times City noi riéng va cho cu dan
cac khu d thi Vinhomes néi chung ma con mang dén nhing trin cau dep mét, soi dong va tinh than thi
d4u thé thao cao thuong.

Ngay 9/7/2014, Bénh vién Da khoa Québc té Vinmec da ky thoa thuan hop tac voi The Line - mot trong
nhiing Trung tdm Phiu thuit thim my (PTTM) hang dau Han Quéc, thanh 14p Trung tim PTTM
Vinmec - The Line.

Ngay 26/07/2014, Tap doan Vingroup chinh thirc cong bd chién luoc phat trién hé thong 10 Bénh vién
Vinmec tai cac tinh thanh c6 du 4n ctia Vingroup trong vong 5 nim; dong thoi thanh 1ap truong Dai hoc
Y Vinmec vao nam 2015.

Ngay 22/8/2014, Cong ty TNHH Kinh doanh va quan 1y bit dong san Vinhomes (“Vinhomes™) — dai
dién cha déu tu Vinhomes Times City chinh thirc ban giao hang trim Gidy Ching nhan quyén s& hitu
nha ¢ (“S6 d6”) cho khach hang — md dau cho giai doan hoan thién toan b thu tuc phép 1y cho cac chu
so hitu Vinhomes Times City va mang dén su yén tim tuyét d6i cho cu dan.

Ngay 5/9/2014, L& khai giang dau tién tai trudng Phd thong Lién cip Vinschool da dién ra. Trong nién
khoa dau tién, truong Pho thong Lién cip Vinschool di thu hat hon 2.500 hoc sinh cac cap. Cung thoi

diém nay, hon 3.700 hoc sinh ciia Hé théng truong Mam non Vinschool ciing chao d6n nam hoc méi.
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Ngay 20/12/2014, Vinhomes Times City to chtrc Ngay hoi gia dinh cho 24.000 cu dan véi chii dé “Pém
héi Giang sinh - Vinhomes Times City 2014”. P4y la mot trong nhiing hoat ddng khong nhiing gop
phan gin két cong dong ma con 1a minh ching cho thay Vinhomes Times City dang tro thanh cong

dong cu dan vin minh, than thién, 1a khu d6 thi kiéu mau cta Viét Nam.

Nam 2015 - Co hoi va thdach thirc

Nam 2015, du van con nhiéu kho khin thach thirc, song kinh té trong nudc dugc danh gid s€ tiép tuc
tang truong véi tbe d6 on dinh. Pay ciing 1 nam thi trudng bat dong san duoc ky vong s& hudng loi tir
mdt loat bo ludt, quy dinh duoc Qudc hoi va Chinh phi thong qua. Dic biét, Luat Nha & (sira doi) va
Luat Kinh doanh bét dong san (stra déi) duoc Quéc Hoi thong qua trong nam 2014 va s€ co6 hi¢u luc tu
ngay 1/7/2015, trong d6 mé rong diéu kién cho nguoi nudc ngoai mua va sd hiru bét dong san tai Viét
Nam s& 1a co s¢ dé thu hiit dong tién d6 vé thi truong bit dong san.

Trong bdi canh d6, CTCP Nam Ha Noi sé tiép tuc phat huy sttc manh ndi luc, thyc hién ding tién do
cac dy an dang xay dung, déng thoi ndm bét cac co hoi mdi dé chuin bi cho mot tuong lai phat trién
virng chic. Bén canh d6, Cong ty s& chi trong dau tu chidu siu cho ngudn nhan lyc, cung cb va kién

toan bo may nham duy tri va thuc day da ting truong.

Dinh huong hoat dpng trong nam 2015

Niam 2015 s& 1a mot nim bon bé d6i véi CTCP Nam Ha Noi khi Giai doan 2 dai du an Times City —
Park Hill duoc xay dung va chinh thitc m¢é ban. Bén canh viéc trién khai du 4n mdi, Cong ty van khong
ngung cai thién chét luong dich vy, nang cao hiéu qua hoat dong ctiia Vincom Mega Mall Times City,
Vinschool va Vinmec.

Cac muc tiéu cu thé trong nam 2015:

- Tap trung trién khai Giai doan 2 Times City — Park Hill v&i nhing cai tién méi vé thiét ké bén trong
ciing nhu canh quan bén ngoai dé dua Times City — Park Hill thanh “resort trong 1ong Ha Noi”;

- Tiép tuc phat trién va mé& rong hé thong y té chét lugng cao Vinmec, bao gdm cac bénh vién, phong
kham va céc trung tim nghién ctru, ing dung chuyén siu dén cac tinh thanh ngoai Ha Noi, dong thoi
hoan tat dé dua Pai hoc Y Vinmec vao hoat dong, khai giang khoa dau tién;

- Xay dung va nang cao ning luc chuyén mén va cac k¥ ning dich vu chét luong cao cta doi ngil y
béc s§ trong linh vire y té va cham soc strc khoe;

- Nang cao chit lugng nguon nhan lyc, dap ing nhu cau phét trién nhanh va manh trong moi linh
vuc,

- Tich cuc mo rong hop tac voi cac ddi tac 1om, ¢ nang luc va kinh nghiém,;

- M6 rong va trién khai da dang hoa cac ké hoach huy dong von hidu qua trong va ngoai nudc, nham

phuc vu cho cac du an cu thé¢;
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- Khéng dinh chién luoc phat trién kinh doanh bén viing, ludn song hanh véi cac hoat dong vi cong

dong va xa hoi.

Chién lwgc trung - dai han

- Mo ban, xay dung va hoan tat ban giao toan bo dy an Times City;

- Xay dung h¢ théng quan 1y d6 thi hi¢n dai vdi dich vu hoan hao; dua Vinhomes Times City trd
thanh khu dé thi kiéu miu cta Thu d6 va ca nudce;.

- Mo rong va phat trién thuong hi€u cham sé6c¢ suc khoe chét luwgng cao Vinmec;

- Mo rong va trién khai da dang héa cac ké hoach huy dong vén hiéu qua trong va ngoai nudc;

- Khang dinh chién lugc phét trién kinh doanh bén vitng, ludn song hanh véi cac hoat dong vi cong

dong va xa hoi.

2. Bao cao cua Ban Giam doc

Doanh thu tir hoat dong kinh doanh nim 2014 dat 6.513 ty dong, giam 509 ty dong, tuong dwong 7,25%
so v&i nam 2013. Nguyén nhan 1a do ndm 2013 14 ndm hoan thanh giai doan 1 cua dy an, dén han ban
giao khoang 70% cac cin h¢ da dugc ky HDMB trude d6. Do vdy doanh thu chi yéu tap trung vao nim
2013. Nam 2014, Cong ty tiép tuc ban giao va ghi nhan doanh thu cho s6 can ho con lai da ky HbDMB
va s6 can hg mé ban méi trong nam 2014. Viée ban giao hon 2.100 cin ho thudc du an Times City dong
gop vao téng doanh thu hon 4.957 ty dE‘)ng. Doanh thu cung cép dich vu bénh vién va cac dich vu lién
quan ciing dat 693 ty dong, danh ddu mot ndm thanh cong cua hé théng bénh vién Vinmec. Doanh thu
cho thué bat dong san (bao gdm doanh thu cho thué TTTM) ciing dat hon 394 ty dong.

Ngoai ra, do st dung c6 hiéu qua nguén vbn nhan 18i, ndm 2014 doanh thu hoat dong tai chinh dat téi
95,4 ty dong.
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Két qua kinh doanh:

(don vi tinh: nghin dong)

Chi tiéu Nim 2014
Téng doanh thu, thu nhép tai chinh va thu nhap khac 6.632.093.170
Loi nhuan trudc thué 627.342.448
Loi nhuan sau thué 498.394.863

Nam 2013
7.145.359.585
1.526.917.029
1.110.753.072

Sau ba nam di vao hoat dong, nam 2014, Bénh vién Pa khoa Quéc té Vinmec da dat mirc doanh thu 1én

t6i 693 ty dong, ting 141% so vai cuing ki nim ngoai. Cong suat giwdng tai Vinmec trung binh dat 63%.

Trong ndm 2014, Vinmec tiép don tong cong 175.266 luot bénh nhén, ting 103% so v6i ciing ky nim

ngoai, trong d6 c6 161.767 lugt bénh nhan ngoai tru va 13.499 lugt bénh nhan ndi tra. Sé ca phau thuat

tha thudt dat 10.403, ting 73% so véi cung ki nam ngoai

Cac chi tiéu tai chinh co ban nam 2014:

Chi tiéu Nim 2014 Nim 2013
Co ciu tai san

Tai san dai han/Téng tai san (%) 54,82 34,03
Tai san ngén han/Tong tai san (%) 45,18 65,97
Co ciu ngudn von

No phai tra/Téng ngudn von (%) 82,49 77,95
Vén chu sé hitw/Téng ngudn von (%) 17,44 22,05
Kha nang thanh toan

Kha ning thanh toan nhanh (lan) 0,10 0,22
Kha ning thanh toan ngin han (1an) 0,68 1,18
Ty suét lgi nhuén

Loi nhuén sau thué/Tdng tai san (%) 3,20 7,62
Loi nhuan sau thué/Doanh thu thuan (%) 7,65 15,82
Loi nhuén sau thué/Vén chi sé hiru (%) 18,36 34,54

Nhiing ting trwéng chii yéu trong nim:

Tai sdn:

Tong tai san nam 2014 ciia Cong ty dat 15.568 ty dong, ting 982 ty dong chii yéu do cic nguyén nhan

sau:
- Tién va cac khoan tuong duong tién giam 28,57 ty dong
- Cac khoan dau tu ngan han giam 63 ty dong

- Cac khoan phai thu ngin han giam 68,2 ty dong



- Hang ton kho giam 2.397 ty dong. Nguyén nhan 1a do Cong ty di ban giao phan 16n s6 can ho di ky
HDMB cho khach hang.

- Tai san ngin han khac giam 32,1 ty dong

- Tai san cd dinh ting 257,3 ty dong. Nguyén nhén 1 do nim 2014 Cong ty di hoan thanh cum cong
trinh truong tiéu hoc va trung hoc Vinschool (tda T35, T36) va bit dau dwa vao van hanh tir thang
6/2014.

- Bét dong san dau tu giam 2.194 ty dong, nguyén nhan 1a do nam 2014 Coéng ty da thuc hién gop
von toan bd TTTM VMMTC vao Cong ty c6 phan Vincom Retail.

- Pau tu tai chinh dai han ting 4.037 ty dong, nguyén nhan 13 do nim 2014 Cong ty thuc hién gop
vbn vao Cong ty CP Vincom Retail va Cong ty CP Bénh vién da khoa Qudc té Vinmec.

- Tai san dai han khac ting 1.471,4 ty dong. Pay 1a gia tri hop dong thué mat bang giita Cong ty va
Cong ty TNHH VMM Times City dé 1am dia diém kinh doanh

No phdi trda:

- Vay ngin han nim 2014 ting 2.811,14 ty dong. Chu yéu ngudn vay phat sinh mé&i phuc vu hoat
d6ng san xuat kinh doanh.

- Phai tra ngudi ban giam 188,3 ty dong

- Nguoi mua tra tién trudc ting 425,1 ty dong

- Chi phi phai tra giam 347,1 ty dong

Vén diéu 1é:

Vén diéu 1¢ trong nam 2014 khong co bién dong

Chia cé tirc:

Trong ndm 2014 Cong ty thuc hién chia c6 tirc cho cac c6 dong bang tién mit, s tién 1.000 ty dong.
Téng so thué ndp ngin sich Nha nwéc

Téng s6 thué phai ndp cho ngan sach Nha nude nam 2014 (gdm thué VAT, thué TNDN, thué TNCN...)
1a 722,5 ty dong. Trong nam 2014, Cong ty di ndp cho NSNN s§ tién thué 762,4 ty dong.

Phwong hwéng va ké hoach kinh doanh nam 2015

Trong nam 2015, CTCP Nam Ha Noi tiép tuc déy manh dau tu vao vi€c hoan thién giai doan 2 cua Du
an Times City — Park Hill. Néi tiép nhiing thanh cong cua viéc ban hang giai doan 1, giai doan 2 ¢6 kha
nhiéu buédc tién dot pha trong thiét ké cin ho va ha tdng, bat kip xu huéng tiéu ding cua thi truong.
Viéc nay dugc ching minh bang thanh cong ban d4u ciia viéc md ban toa Park 3 - Park Hill khi da ban
duogc tdng sb 432/594 cin ho trong vong chua day 2 tuan 18.

Bén canh nguén doanh thu 6n dinh dén tr hoat dong kinh doanh bat dong san, nguc“m thu tr linh vuc y
té cao cap va hoat dong kinh doanh trung tdm thuong mai ciing hira hen dat két qua cao va ting truong

lién tuc trong nam 2015.
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3. Quan tri doanh nghiép

Hoat dong ciia Hyi ddng Quan tri

Trong nam 2014, HDQT d4 tién hanh 18 cudc hop HPQT va tat ca cac thanh vién HDQT dat ty 18 tham
du 1a 100%.

Hoat dong giam sat ctia Hoi dong Quan Tri ddi voi Tong Giam dbc: Thye hién theo dung quy dinh tai
Diéu 1é Cong ty, cac Quy dinh, Quy ché quan 1y ndi bo va Phap luat hién hanh, cy thé:

- Giam sat cong tac chi dao va trién khai thuc hién Dy an cta Cong ty nham déy nhanh tién d6 hoan
thanh dtng thoi han da dua ra;

- Chu tri, chi dao to chtrc thanh cong cudc hop Pai hoi dong co dong thudng nién nam 2014 vao ngay
28/4/2014;

- Giam sat cong tac 1ap Bao cdo thuong nién, Bao céo tai chinh ndm ctia Cong ty dung theo quy dinh;
- Giam sat to chirc trién khai thye hién viéc co cdu lai hoat ddng ctia cong ty con trong nhdm Vincom
Retail;

- Giam sat, chi dao cong bd thong tin véi muc tiéu dam bao tinh minh bach, kip thoi theo ding quy
dinh;

- Giam sat hoat dong quan Iy cia Ban Giam déc nhdm ning cao hiéu qua kinh doanh va hoan thanh

cac chi tiéu ké hoach da dat ra trong nam 2014.

Hoat dong ciia Ban kiém soat

V6i trach nhiém, chirc ning va quyén han cua Ban Kiém soat theo quy dinh tai Diéu 1& Cong ty, tuin
thi theo cac quy dinh cua Luat Doanh nghiép, Ban Kiém soat trong nim 2014 da hoan thanh tdt cong
viéc ciia minh (nhu giam sat, kiém tra tinh tuan thi cac quy dinh cua Phép luét va Diéu 18 Cong ty lién
quan t&i cong tac ké toan, du tu xay dung co ban, dau tu gop von; dinh ky kiém tra Béo cdo tai chinh
cua Cong ty).

Ddanh gia tinh hinh tai chinh ciia Cong ty:

Ban Kiém soat théng nhét véi cac noi dung ctia Bdo céo tai chinh nam 2014 da dugc Ban Giam dbe
Cong ty 1ap va dugc Cong ty TNHH Ernst & Young Viét Nam kiém toan. Bao céo tai chinh da phan anh
trung thuc va hop Iy tinh hinh tai chinh tai thoi diém ngay 31/12/2014, két qua hoat dong kinh doanh,
luu chuyén tién té cho giai doan tai chinh tir 01/01/2014 dén 31/13/2014 va phit hop véi cac quy dinh
ctia hé théng ké toan hién hanh.

Ddnh gid vigc tudn thii phdp ludt, thuc hién cdc Nghi quyét ciia PHPCD va Hpi dong qudn tri:

Ban Kiém soat danh gia cac hoat dong ctua Cong ty trong nim 2014 phat trién an toan, bén vimng, tudn
thii theo ding phap luat hién hanh. Viéc trién khai thuc hién cac Nghi quyét cia PHPCD va HDQT

cling dwgc giam sat chat chg, dam bao dung dinh huéng dé ra. Trong pham vi quyén han, trach nhiém
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ctia minh, Ban Kiém soat danh gia HDQT, Ban Giam dbc va cac phong ban lién quan di to chirc thuc
hién tot va khong dé xay ra thiéu sot hay vi pham nao 16n anh hudng t6i hoat dong ctia Cong ty.

Cong tic gidm sdt, kiém tra thuc hign qudn tri npi by Cong ty

Nho viée thuc hién nghiém tac viéc quan tri Cong ty, HDQT da chu dong trong viéc gidm sat va diéu
hanh kip thoi chién luoc kinh doanh ciing nhu cac quyét sach cu thé lién quan dén hoat dong cua Cong
ty. Ban Giam ddc ciing da nd lyc t6 chirc trién khai thyc hién cac hoat dong kinh doanh ddng thoi thuc
hién tt cdng tac quan tri ndi bd, han ché nhiéu rai ro va sai pham. Trong nam 2013, Ban Kiém soat
cling da day manh kiém tra, kiém soat viéc tuan thi Diéu 18, ning cao chét lugng ciing nhu tinh doc lap
cua hoat dong kiém soat, dic biét 1a véi cac giao dich trong yéu va giao dich vdi cac bén lién quan, bén
c6 lgi ich chung.

Thay d6i nhan sy va Thi lao ciia HPQT, Ban Kiém soat va Ban Giim dbc

Thay d6i vé& Thanh vién HDQT tai thoi diém 31/12/2014: khong c6

Thay d6i vé Thanh vién BKS tai thoi diém 31/12/2014: khong co

Thay d6i vé Thanh vién Ban Giam dc tai thoi diém 31/12/2014:

- B0 nhiém Ba Poan Hoang Lam lam Phé Tong Giam ddc tir ngay 04/6/20142

- Mién nhiém chirc vu K¢é toan truong ddi voi Ba Lé Thi Hai Yén tir ngay 01/11/2014

- B0 nhiém Ong Tran Manh Ha giir chirc vu K¢é toan truong tir ngay 01/11/2014

4. Quanly riiro

Tai CTCP Nam Ha Nai, Ban L&nh dao ludn phdi hop chit ch& véi cac phong ban chuyén mén dé quan
trj rui ro. Pinh huéng quan tri rai ro caa Cong ty chu yéu 1a kiém soat cac rai ro vé quy trinh hoat dong,
rai ro vé tai chinh va rui ro thi truong. Hoat dong quan Iy rai ro nham dam bao, Cong ty duoc kiém soét
chat ché vé tai chinh va ké toan, dat dugc cac muc tiéu trong kinh doanh, dat duoc hiéu qua va hiéu suat
cua cac hoat dong; dam bao do tin ciy cua bao cao tai chinh, tuan tha phap luat va cac quy dinh noi bo.
M6t s6 rai ro ¢d thé anh huong toi hoat dong san xuat kinh doanh ctua Cong ty nhu sau:

1. Riii ro vé kinh teé vi mo

Nhiing lo ngai vé bt 6n cua kinh té vi mé, thay ddi chinh sach tai khoa va tién té cung van dé no xau
trong hé thong tai chinh anh huong truc tiép dén thi treong bat dong san va gian tiép dén hoat dong cua
Cong ty. Dua trén cac nghién ciu kinh té, cac md hinh hdi quy duoc van dung linh hoat dé tim ra méi
quan hé giita cac nhan t6 vi mé nhu GDP, CPI, chi sb tiéu dung, ty 18 tiét kiém, dau tu, ty 18 that
nghiép..., tir 46 dua ra cac du bao vé thay ddi vi mo trong ngan han, trung han va dai han. Trén co so
do, cac cong cu quan 1y tai chinh duoc sir dung phu hop véi cac thay ddi cua nén kinh té trong tirng thoi
ky.

2. Riii ro vé 1ai suat va tin dung

2 Ba Poan Hoang Lam dugc mién nhiém chirc vu Pho Téng Giam ddc Cong ty ké tir ngay 13/01/2015
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Rui ro l4i suat dwoc quan tri dya trén hé théng ciac mé hinh dinh tinh (phan tich tinh hinh thi truong tién
té trong nudc va qudc té) va dinh luong (phuong phap hdi quy va thdng ké dwa trén cac bién sb trong
qua kht). Trén co sé phan tich d6 nhay cua ting khoan huy dong vén véi su bién dong cua l4i suét,
Cong ty diéu chinh co cau von phi hop, duy tri mét ty 18 hop Iy gitra cac khoan vay 13i suat c¢6 dinh va
|4i suat tha ndi.

Rui ro tin dung la rai ro khi d6i tdc mat kha ning thanh toan. Cong ty quan tri rai ro tin dung duya trén
phan tich hd so rui ro cua timg dbi tac, tir d6 xay dung céc chinh sach kinh doanh phu hop véi ting
nhém dbi tugng.

3. Ruii ro vé ting gia nguyén vat liéu

Rui ro vé tang gid nguyén vat liéu 1a mot trong nhitng rai ro 16n ciia nganh bat dong san ndi chung va
Cong ty néi riéng. Bién dong gia nguyén vat lidu anh huéng 16n dén chi phi dau vao va lgi nhuan cua
Cong ty. Gia nguyén vat liéu phu thudc vao nhiéu yéu té nhu tinh hinh cung cau, chinh sach thué cua
Nha nudc va nhiéu yéu té khach quan khéc.

Nham quan tri ri ro ting gia nguyén vat liéu, Tap doan di xay dung, trién khai va giam sat cac quy
trinh mua hang, quan ly hang tén kho hiéu qua, pht hop vai tinh hinh bién dong gia ca. Bén canh do,
viéc phan tich, dy béo su bién dong gia ca nguyén vat lidu ciing nhu duy tri quan hé déi tac chat ché voi
cac nha cung cip lén ciing dugc Cong ty ch trong dé han ché téi da anh huong cua cac thay doi bat loi
trén thi truong, dam bao tinh 6n dinh ciia ngudn cung nguyén vat ligu.

4. Rii ro hoat dong

Rui ro hoat dong la cc rai ro xuat phat tir nguyén nhan hé thong, quy trinh, con nguoi hoic cac sy kién
bén ngoai. Nam 2014, nham nang cao chat luong quan tri rai ro hoat dong, Cong ty da thuc hién kién
toan hé thdng quy dinh, chinh séch va quy trinh. Song song véi d6, Cong ty da trién khai thanh cong
cdng cu thu thap va bao céo dir lidu ton that. Bong thoi, Cong ty tap trung cong tac dao tao, nAng cao
chit luong nhan sy dé giam thiéu cac rai ro hoat dong do yéu té con ngudi gay ra ciing nhu trién khai

cong tac danh gia rui ro trong hoat dong, gop phan nang cao van héa quan tri rai ro trong Cong ty.
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V.

DU AN PANG TRIEN KHAI
Times City
458 Minh Khai, Hai Ba Trung, Ha Ni
Times City duoc xay dung dua trén y tuong vé mot khu do thi hién dai mang phong céch Kién trac dac
trung ctia Pao qudc Singapore. Du an trai rong trén khu dt hon 36 ha véi nhiéu phan khu chirc ning
nhu hé théng can ho hién dai, TTTM ding cip, hé théng truong hoc lién cip chat lwong cao, bénh vién
da khoa qudc té va nhiéu cdng vién cay xanh, hd nudc rong 1on, tao thanh mot quan thé do thi hai hoa,
thoang déng ngay trong khu dan cu déng dac. Muyc tiéu caa Times City 1a mang dén moéi trudng sdng
hién dai, tré trung nhung van dam bao khong gian trong lanh, twoi mat, dap ung téi da nhu cau séng cua
nguoi dan.
Times City chi cach trung tim Ha Noi khoang 4 km, ngay chan ciu Vinh Tuy - cdy cau ndi duong vanh
dai 2 v&i Quéc 16 s6 1 va sb 5 va ciing dugc ndi voi nhitng truc dudng chinh va cac tinh ¢ phia Nam
ciia Ha Noi. Céac dy an phat trién co so ha ting nhu mé rong va kéo dai Puong vanh dai 2 ndi quan
Hoang Mai va quan Thanh Xuén, Quéc 16 s6 5 ndi Ha Noi véi céc tinh Pong Bic cua Viét Nam va
Quéc 16 s6 1 dan dén San bay Quéc té Noi Bai s& gop phan phét trién cac tuyén giao théng dén dur &n.
Theo thiét ké cap nhat, du an Times City du kién c6 tong dién tich san xay dung (GFA) 1a 2.195.066m?
véi dién tich cac cAu phan nhu sau tai ngay 31/12/2014:

Céu phan Dién tich san xiy dung (m?)
Can ho 1.383.404
TTT™ 222.160
Trudng hoc 71.069
Bénh vién quic té 77.459
Nha cong cong 85.411
Bii db xe (khong bao gom bii db xe bénh vién) 348.324
Khéac 7.240
Téng cong 2.195.066

Khu TTTM, véi tén goi 1a “Vincom Mega Mall Times City” (giai doan 1), c6 tong dién tich la
121.976m?. Vincom Mega Mall Times City gdm cac phan khu chirc ning rong 16n, duge bo tri tai ting
ham B1 két nbi cac t6 hop toa nha. Cung chung quy md va md hinh mua sdm - giai tri “tit ca trong
mét” nhu Vincom Mega Mall Royal City, song Vincom Mega Mall Times City lai hoi tu nhiéu hang
muc khac biét, 1an dau tién xut hién tai Viét Nam; tao nén su bo trg khép kin trong viéc dap (tng moi
nhu ciu ciia khach hang. Bén canh Thé gi¢i mua sim v6i hon 300 gian hang; dai siéu thi VinMart va

Khu Am thye (15.000m?) v6i gin 90 gian hang hoi tu hwong vi 4m thuc bén phuong,
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Vincom Mega Mall Times City con c6 mot khong gian giai tri vo cung hip dan véi Vinpearlland
Aquarium Times City - Thiy cung 16n nhét Viét Nam, rap chiéu phim 16n nhat Viét Nam Platinum
Cineplex - rong 5.400m? voi 11 phong chiéu va 2.100 ghé ngdi cing hé thong cong nghé téi tan cta thé
gioi.

Ngoai ra, Vincom Mega Mall Times City con 1a mot diém dén hap dan ciia Thi d6 v6i hé thong San
khiu nhac nuéc trai dai trén dong séng nhan tao dai 400 m cung nhiing vii diéu nuéc doc dao, 1an dau

tién xuat hién tai Ha Noi.
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Bénh vién Da khoa Quéc t& Vinmec (Vinmec) duoc toa lac trén dién tich dat 24.672m?, bt dau hoat
dong tir ngay 07/01/2012 va la bénh vién 5 sao dau tién tai Viét Nam. Vinmec duoc danh gia la bénh
vién da khoa quéc té hién dai bac nhat tai Viét Nam xay dung theo md hinh “Healthcare Hospitality”
(Bénh vién — Khach san).

Vinmec ¢6 18 khoa vé6i 31 chuyén khoa va hon 600 givdong bénh nham dép tng nhu cau dich vu chim
soc stre khoe cho ca ngudi Viét Nam va nude ngoai sinh séng va du lich dén Viét Nam. Vinmec da du
tu vao cac phong bénh diéu tri ngoai tra va ndi tri hang sang véi ddy du trang thiét bi, hé thong phong
sach va phong phau thuét dat tiéu chuan qudc té.

Hang muc cin ho “Vinhomes Times City” bat ddu chao ban tir ngay 05/04/2011 va tinh dén ngay
31/12/2014, da ban duoc 91% trong tong s6 6.194 can ho di chio ban.

Trén co s¢ thanh cong cua giai doan 1, Nam Ha Noi hién tai dang trién khai giai doan 2 cua du an

(trong d6 bao gdm “Vinhomes Times City — Park Hill”) dugc xdy dung trén dién tich dat khoang

NG
N

138.431m? v6i tong dién tich san cin ho khoang 735.820m?, dién tich san TTTM khoang 84.342m?.

Nhém tdi cac dbi tugng khach hang c6 thu nhép cao, thudc phan khiic cao cﬁp, Vinhomes Times City -
Park Hill dugc xay dung dua trén thiét ké can ho hudng toi thién nhién, cung nhiéu tién ich sé)ng cong
huong cho cu dan cia Vinhomes Times City nhu khu can ho, shop house (nha phé kiém cira hang), siéu

thi - dich vy thuong mai, khu café ngoai troi, khu thé thao ngoai troi quy mo lon.

Do du 4n Times City van dang trong giai doan quy hoach va trién khai, cac chi tiét va so liéu néu trén

c6 thé con thay doi.
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Dén ngay 31/12/2014, ciu phan TTTM giai doan 1 ciia dy 4n — “Vincom Mega Mall Times City” va
céu phan Bénh vién Pa khoa Quéc té Vinmec di dwoc chuyén giao cho cac cong ty con khac cia
Vingroup quéan 1y, 1an luot 14 Cong ty CP Vincom Retail va Cong ty CP Bénh vién da khoa qudc té

Vinmec.
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V.

TO CHUC NHAN SU
1. Co chu td chirc Cong ty

Pai Hoi dong c6 dong

A

y

Hi dong

Quan tri

y

Tong Gi

am doc

A 4

Ban Kiém soat

A 4

Pho

Tong Giam doc

Phé

Tong Giam doc

v

A 4

Phé

Tong Giam doc

Bénh vién Pa Khoa
Quoc té Vinmec

A 4

K& toan, Kinh doanh, Phat trién
Hanh chinh, marketing Du dn, Quén
Nhén sw ly Du 4n

2. Tém tat Iy lich ban diéu hanh

Héi dong Quan tri

Ba Mai Huong Nji — Chii tich HDQT®

Ba Mai Huong Noi 1a Cir nhan kinh té. Tir nim 2006 dén nay, ba cong tac tai Tap doan Vingroup. Tir
thang 04/2013 dén nay, ba dugc bau vao vi tri thanh vién HDQT — CTCP Phat trién D6 thi Nam Ha Noi
va ngay 03/02/2015, ba dugc bau giir chire vu Chu tich HDQT CTCP Phat trién D6 thi Nam Ha Noi.
Ngoai ra, ba Mai Huong Noi con nim giit mot s6 chic vu trong cac cong ty thudc hé thong ciia Tap
doan Vingroup — Cong ty CP.

Ba Nguyén Mai Hoa — Thanh vién HPQT

Ba Nguyén Mai Hoa 1a Ctr nhan Anh vin — Pai hoc Su pham Ngoai ngit Ha Noi. Tir nam 1992 dén
2006, ba Hoa lam viéc tai Khach san Sofitel Metropole Ha Noi, vi tri cudi cung la Giam dc Nhan su va

Dao tao. Tir nam 2007 dén nay, ba Hoa giit chirc vu Truéng phong Nhan sy - Tap doan Vingroup —

3 Ba Mai Huong Noi dugc bau giir chirc vu Chu tich HPQT thay Ong Vii Ptrc Thé tir ngay 03/2/2015

23



Cong ty CP. Tir thang 4/2013 dén nay, ba duoc bau vao vi tri thanh vién HPQT — CTCP Phét trién Do
thi Nam Ha Noi. Ngoai ra, ba Hoa con nim giit mot sé chirc vy trong cac cong ty thudc hé théng cua
Tap doan Vingroup — Cong ty CP.

Ong Pham Thiéu Hoa’ - Thanh vién HPQT

Ong Pham Thiéu Hoa 12 Thac s¥ Quan tri Kinh doanh. Tt nam 1987 dén 2002, ong Hoa phu trach cong
tac xuat nhap khau tai Cong ty Leaprodexim Vietnam. Tir nim 2003 dén 2005, 6ng giit chirc vu Pho
Giam ddc kinh doanh — Tap doan Technocom — Ucraina. Tir thang 12/2005 dén nay, ong giit chirc vu
Giam dbc phat trién dy an tai Tap doan Vingroup — Cong ty CP. Tir thang 2/2015 dén nay, ong Hoa
duge bau vao vi tri thanh vién HDQT — CTCP Phat trién D6 thi Nam Ha Noi. Ngoai ra, Ong Hoa con

nam gitr mot s6 chirc vu trong cac cong ty thudc hé théng ciia Tap doan Vingroup — Cong ty CP.

Ban Giam dbc

Ong Nguyén Viét Quang - Tong Giam dbc

Ong Nguyén Viét Quang 1a Thac sy Luat, Ctr nhan Khoa Quan tri Kinh doanh — Trudong Pai hoc Kinh
té Qudc dan. Tir nam 1996 dén 2009, 6ng Quang 1a thanh vién HPQT kiém truéng Ban Kiém soat
Cong ty TNHH Y Cao. Tlr nim 2010 dén nay, 6ng Quang 1a Téng Giam déc CTCP Phat trién d6 thi
Nam Ha Noi. Ngoai ra, Ong Quang con nim giit mot s chirc vu trong cac cong ty thudc hé théng cua
Tap doan Vingroup — Cong ty CP.

Ong Pham Thiéu Hoa — Phé Tong Giim ddc (xem thong tin & trén)

Ba Phi Thi Thuc Nga — Ph6 Tong Giam doc

Ba Phi Thi Thuc Nga 1a Ctr nhan Ngoai ngit. Tir nim 1992 dén thang 04/2007, ba Nga cong tac tai
Trung tdm Nghién ciru Phuong phap & Kiém tra chat lwong — Trudng Pai hoc Ngoai ngit - Pai hoc
Quéc gia Ha Noi. Ngoai ra, Ba Nga con 1a Thanh vién HDTV kiém Giam dbc Cong ty TNHH Vincom
Mega Mall Times City.

Ba Mai Thu Thiiy — Phé Téng Giam dbc

Ba Mai Thu Thuy la Cir nhan kinh té. Ttr nam 1997 dén nam 2005, ba Thuy 1a can bd dy an - Trung tam
hd tro phat trién cac Doanh nghiép vira va nhé ngoai qudc doanh — Lién minh Hop tac xa Viét Nam. Tir
nam 2005 dén thang 7/2006, ba giit chirc vu Giam déc Cong ty TNHH Du lich va Thuong mai Hon Tre.
Tur thang 7/2006 dén thang 8/2010, ba dugc bd nhiém giit chirc vu Pho Téng Giam dbc Cong ty CP
Vinpearl (nay 1a Cong ty TNHH MTV Vinpearl). Tir thang 11/2007 dén nay, ba dwgc bau lam Thanh
vién HPQT Céng ty CP Vinpearl. Ngoai ra, ba Thiy con ndm giit mot s6 chirc vu trong cac cong ty

thudc hé théng ctia Tap doan Vingroup — Cong ty CP.

4 Ong Pham Thiéu Hoa duoc bau vao vi tri thanh vién HDQT tir ngay 03/02/2015
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Ban Kiém soat

Ba Lé Thi Kim Thanh — Truéng Ban Kiém soat

Ba Lé Thi Kim Thanh 14 Ctr nhan Tai chinh - K& toan. Ttr thang 07/2003 dén thang 12/2004, ba Thanh
1a Ké toan tai CTCP Song Pa 1. Tir thang 01/2005 dén thang 05/2009, ba Thanh 13 Kiém toan vién
Cong ty TNHH Kiém toan va Pinh Gia Viét Nam. Tir thang 06/2009 dén nay, ba Thanh cong tc tai Tap
doan Vingroup — Cong ty CP. Ngoai ra, Ba Thanh con nim giit mot s chirc vu trong cac cong ty thude
hé thng ctia Tap doan Vingroup — Cong ty CP.

Ba Poan Thi Bich Ngoc — Thanh vién Ban Kiém soat

Ba Poan Thi Bich Ngoc 1a Cir nhan Kinh té. Tir thang 07/1999 dén thang 12/2000, ba Ngoc 1a nhan
vién kinh doanh tai Cong ty Duoc pham Hang Chau. Tir thang 01/2001 dén thang 10/2004, ba Ngoc 1a
Ké toan Cong ty Duoc pham Hang Chau. Tir thang 11/2004 dén thang 08/2010, ba 1a Ké toan tong hop
CTCP Vincom. Ttr thang 09/2010 dén 2015, ba 1a Ph6 phong Ké toan Tap doan Vingroup — Cong ty CP.
Ngoai ra, ba Ngoc con nim giit mot sd chirc vu trong cac cong ty thudc hé théng cua Tap doan
Vingroup — Cong ty CP.

Ba Bui Thi Ha — Thanh vién Ban Kiém soat

Ba Bui Thi Ha 1a Cir nhan Kinh té. Tir nim 1994 dén 2005, ba Ha 1a Pho phong Ké toan Cong ty
VMEDP. Tir nim 2006 dén thang 03/2010, ba 1a Truéng phong Tai chinh Cong ty Pién tir Schmidt. Tur
thang 4/2010 dén thang 8/2013, ba 1a Pho phong Ké toan Tap doan Vingroup — Cong ty CP. Ngoai ra,
Ba Ha con nam giit mét s6 chirc vu trong cac cong ty thudc hé thong ciia Tap doan Vingroup — Cong ty
CP.

Ong Trian Manh Ha — Ké toan trudng

Ong Ha 14 Ctr nhan ké toan tai chinh. Tir 10/1995 — 9/2004, Ong 1a Ké toan Cong ty CP Du lich va
Khach san Phung Hung. Tir 9/2004 - 5/2006, Ong 14 Truéng phong Tai chinh Cong ty TNHH May Tinh
Loi (Regent). Ttr 5/2006 - 3/2008, Ong la Truong phong Tai chinh, Céng ty TNHH Toyo Ink
Compounds Viét Nam. Tir 3/2008 — 11/2009, Ong 1 Truéng phong Tai Chinh Cong ty TNHH Samsung
Electronics Viét Nam. Tir 12/2009-10/2014, Ong 1a Giam ddc tai chinh Céng ty CP Tap doan Cong
nghiép Thién Phii va TP ké toan tai chinh Céng ty CP O t6 TMT. Ong Ha dugc b nhiém lam Ké toan
truong CTCP Phat trién D6 thi Nam Ha Noi tir ngay 01/11/2014.

3. Co céu lao dong

Tdng s6 lao dong cua Cong ty tai thoi diém 31/12/2014 14 24 ngudi, co céu lao dong theo trinh do duoc

thé hién trong bang sau:

Tiéu chi S6 lugng (Ngudi) Ti 18 (%)

Phan theo trinh d9 24

25



Trinh d dai hoc trd 1én 23 95,8%

Trinh d6 cao ding, trung cp 1 4,2%
Cong nhan k¥ thuat,lao dong pho thong 0 0%
Phén theo tinh chit lao dong 24

Lao dong tryc tiép 0 0%
Lao dong gian tiép 24 100%
Phén theo gidi tinh 24

Lao dong nir 17 70,8%
Lao dong nam 7 29,2%

Thu nhap binh quén thyuc linh ndm 2014 ctia CBNV ctia Cong ty 1a 23.800.000 VND/thang

4. Chinh sach di v6i ngudi lao dong
Ché d¢ lam viéc

Thoi gian lam viéc, nghi ngoi: Cong ty to chuc lam viée 8h/ngay, 5,5 ngay/tuan. Khi c6 yéu cau dé
bao dam tién do, chat lugng trong cac hoat dong kinh doanh, dich vu, Cong ty co thé yéu ciu CBNV
lam thém gio va thuc hién cac ché do dai ngd thoa dang cho ngudi lao dong ngoai viéc dam bao quyén
lgi cho nguoi lao ddng theo quy dinh cua phap luat.

CBNV dugc huong ché do nghi L&, nghi phép, nghi viéc riéng c6 huong nguyén lwong theo ding
quy dinh ctia Luat Lao dong.

Diéu ki¢n lam viéc:Voi cam két xdy dung mot moi trudng lam viée chuyén nghiép, mot mai nha
chung an toan dé CBNV c6 thé yén tam lam viéc, phat huy tdi da nang Iyc cta ban than, Cong ty da bo
tri van phong lam viéc cho CBNV rdng rii, khang trang. CBNV dugc cung cép trang thiét bi lam viéc
hién dai, duoc kiém tra stc khoe dinh ky. Ddi voi CBNV truc thude khédi dich vu, Cong ty trang bi déy
du phuong tién, thiét bi bao hd lao dong, v¢ sinh lao dong. Cac nguyén tac an toan lao dong Iudn dugc
tuan thu nghiém ngét trong toan Cong ty.

Chinh sach tuyén dung, dao tao

Tuyén dung: Muc tiéu tuyén dung cua Cong ty 13 thu hut va chao don tit ca nhitng ing vién dang
quan tam tim kiém mot moi truong lam viéc nang dong, toc do, sang tao va hiéu qua - noi mdi ca nhan
c6 thé tu do sang tao, phat huy tdi da kha ning va kién thie chuyén mén.

Tuy theo timg vi tri cu thé s& co nhiing tiéu chuan bat budc riéng, song tat ca cac chirc danh déu
phai dap tng cac yéu cau chinh nhu: ¢ trinh d6 chuyén mén co ban, c6 quyét tim phat trién nghé
nghiép, o tinh than trach nhiém va tinh ky luét cao. Can bd quan Iy phai 1a nhitng ngudi phat huy dugc
day du cac gia tri cdt 16i ciia Tap doan: "TIN - TAM - TRI - TOC - TINH - NHAN", thé hién tim
huyét, ban linh viing vang, dam nghi, dam lam, dam chiu trach nhiém, c6 ning Iyc to chirc va quan ly

tot. POi véi cac vi tri quan 1y cap cao, cac yéu cau tuyén dung kha khat khe vai cac ti€u chuan bat budc
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vé kinh nghiém cong tac, kha nang tu duy logic, phan doan nhanh nhay, phan tich va giai quyét van dé
hi€u qua.

Dao tgo: Cong ty da dic biét chi trong dén cong tac phat trién ngudn nhan luc thong qua viée trién
khai hiéu qua chinh sach dao tao, ndng cao hiéu biét, trinh do nghiép vu cho CBNV. Tét ca cac khoa
dao tao déu dugc cung cip cho CBNV mién phi. Pao tao khong nhitng voi muc dich nang cao trinh do
cho CBNV, dé mdi thanh vién déu tré thanh mot dai dién xtmg dang ciia Cong ty trong bat cir hoan
canh nao ma thong qua hé thong dao tao, Cong ty s& gop phan vao viéc ning cao chit lugng nhan su
cua cac doanh nghiép Viét Nam no6i chung.

Cadc hinh thirc dao tao:

- Dao tao trén lop hoc (dao tao tai tung Co s0, dao tao tip trung tai tung Khu vuc);

- Pao tao trong cong viée, bao gdbm dao tao tai chd (ngay tai vi tri 1am viéc cia CBNV) va dao tao
chéo (CBNV dugc cir sang hoc va lam viéc tai cac by phan khac dé trang bi thém kién thuc va rén
luyén k¥ nang lam viéc); va

- Cu CBNV di hoc cac khoa dao tao ngén han hodc dai han, tham dy hoi nghi, hdi thao chuyén dé, to
chire cac chuyén di tham quan (study tour), giao Iuu, hoc hoi dé tim hiéu céc kién thirc, kinh nghiém,
sang kién da duogc kiém nghiém bang thyc té.

Cic khéa déo tao bit bujc:

- Pao tao dinh hudéng (v& Vin hoéa doanh nghiép, Noi quy, Hé théng Quy dinh, Quy ché, cac kién
thirc chung vé san pham/dich vu ctia Cong ty, cac kién thirc chung vé Phong chay chita chay, An toan
lao dong);

- Pao tao k§ ning nghé (chudi cac khoa dao tao ki ning phuc vu trong nganh du lich, khach san,
dich vu);

- Pao tao k¥ ning mém (ky ning giao tiép, k¥ ning ban hang chuyén nghiép, k¥ ning tu van khach
hang, k§ nang dam phan);

- DPao tao k¥ ndng quan ly co ban (ky nang giam sat, k¥ ndng quan ly nhan su, kj nang giao viéc va
danh gia).

Cidc khéa dao tao khac: Tuy theo dic thu cong viéc cia mdi vi tri cong tac, cac khoa dao tao
nghiép vu chuyén mén dugc to chirc thuong xuyén dé bd sung, cap nhat kién thirc, nang cao trinh do
hiéu biét va k¥ nang nghiép vu cho mdi CBNV. Cac khoa dao tao dugc cac Can bo Lanh dao, Can bo
quan 1y tai Cong ty hodc cac chuyén gia cao cap tir cac to chirc dao tao chuyén nghiép, uy tin trong va
ngoai nudc tryc tiép giang day.

Chinh sach lwong, thwéng, phuac lgi

Cong ty da xay dung chinh sach luong, thuong phu hop voi tung vi tri cong viéc, k¥ nang va trinh

d6 chuyén mén cia CBNV nham ghi nhan ding murc ning lyc va két qua cong viéc cua timg ca nhan,

ddng thoi tao dong luc khuyén khich CBNV phat huy ning luc, trach nhiém dé nang cao ning suét, chit
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lugng va hiéu qué cong viéc.

Lwong, Bio hiém: Cong ty ludn duy tri mac luong cho CBNV cao hon so voi mit bang luong
chung cua cac doanh nghi€p trong cung linh vyc trén thi truong. Trong nam 2014, Cong ty thuc hién
céc dot ting luong cho CBNV dua trén két qua cong viéc va mirc do dong gop cua timg CBNV dbi voi
Cong ty.

Viéc trich ndp Bao hiém x4 hoi, Bao hiém y té, Bao hiém that nghiép duogc thuc hién theo ding quy
dinh cua phap luat. Ngoai ra, Cong ty con mua thém Bdo hiém sinh mang, tai nan ca nhan 24/24h cho
toan thé CBNV.

Khen thuwéng: Cong ty di xay dung va ap dung chinh sach Khen thuéng tai tit ca cac Co sé cia
Cong ty, theo d6 moi CBNV c6 thanh tich, dong gép vao hiéu qua hoat dong ciia bd phan déu phai
dugc ghi nhan, biéu duong va khen thuéng. Chinh sach Khen thudng véi cac ndi dung va hinh thirc
khen thudng chi tiét da duoc phé bién téi tit ca cac Can bd Lanh dao, Can bd quan ly va toan thé
CBNV d¢ t6 chte thuc hién.

Cac logi hinh khen thuong chinh:

«  Khen thudng thanh tich dot xuit: Khen thudng cac ca nhan c6 thanh tich xuét sic trong cong viéc,
g6p phan mang lai lgi ich vé kinh té hodc gbp phan nang cao hiéu qua cong viéc clia bd phan, nng cao
uy tin, hinh anh ctia Cong ty. Khen thuong cac ca nhan/tap thé tich cuc tham gia cac hoat dong van thé,
xay dung van hoa cta Cong ty;

= Khen thuong thanh tich khi két thac du an/chién dich: Khen thuéng cac ca nhan/tap thé tham gia
tich cuc va hoan thanh t6t cac nhiém vu dugc giao, gop phan tao ra thanh cong chung ctia mdi du
an/chién dich;

«  Khen thuéng sang kién: Khen thuong céc ca nhan cé sang kién mang lai loi ich cho Cong ty, c6 cac
dé xudt cai tién moi gop phan nang cao hidu qua hoat dong kinh doanh, ctia bd phan, nang cao hinh anh,
uy tin cua Cong ty;

»  Khen thuong guong “Nguoi tot viéc tot”: ngan chin duoc tham hoa hodc xir 1y tét v6i tinh hubng
khan cip; diing cam ciru nguoi trong diéu kién nguy hiém, tra lai tai san nhit dugc, phat hién va ngan
chin nhitng hanh vi vi pham ndi qui, qui dinh, cac nguyén tic va gia tri ct 13i cua Cong ty;

«  Khen thuéng thanh tich dinh ky: Khen thudng c nhan xuét sic ciia Thang; Khen thudng thanh tich
c4 nhan/ tap thé cubi ndm; Khen thuéng thanh tich thi dua nhan dip ky niém ngay thanh 1ap Cong ty.

Cdc hinh thirc khen thuéng: Tang Gidy khen/ Bang khen cp Co s, ting Gidy khen/ Bang khen cép
Cong ty, tang thuong tién mat, ting thuong chuyén du lich trong hoic ngoai nude, dé bat, ning luong
trude han...

Phiic lpi: Cong ty dic biét quan tdm dén quyén loi va doi sbéng tinh thin cho toan thé CBNV.
Chinh sach phuc lgi da duoc xay dung rat chi tiét, thuong xuyén duge Ban Lanh dao Cong ty nghién

ctru, diéu chinh, bd sung nham duy tri ché do phtc loi cho CBNV ¢ mirc cao, qua d6 gop phan tao dong
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luc 1am viéc, khich 1€ CBNV dong gop nhiéu hon nita cho su phat trién cua Cong ty.

Theo chinh sach phiic 1gi ctia Cong ty, CBNV dugc ting qua vao nhiing sy kién quan trong ctia moi
c4 nhan nhu sinh nhat/ két hon/ sinh con, dugc tham hoi, tang qua khi dm dau. Vao céc dip 1& nhu Tét
Duong lich, Tét Am Lich, Ngay Qudc té Phu nit, Ngay Giai phong mién Nam, thong nhat Dat nudc
30/4, Quéc té lao dong 1/5, Ngay Phu nit Viét Nam, Ngay Qudc té thiéu nhi, Rim Trung thu, Ngay
Quédc Khanh, Ngay ky niém thanh lap Cong ty..., CBNV duoc ting qua, dugc tham gia cac hoat dong
L& hoi, sinh hoat tap thé v&i qui md t6 chirc chuyén nghiép va hoanh trang. Vo dip he, Cong ty to chic
cho CBNV cung gia dinh di tham quan, nghi mat. Pac biét, Cong ty xay dung chinh sach khen thudng
cho con em CBNV dat thanh tich cao trong hoc tap, thé thao, nghé thuét, td chuc trai hé kém céc
chuong trinh ddo tao k¥ ning song cho cac chau. Nhiing phan thudng nay da ludn 1a dong luc dé cac
chau phén d4u nd lyc hon nira, dem lai niém tu hao cho bd me cac chau va cling gop phﬁn tao thém
dong luc dé cac bd me dong gop nhiéu hon nita cho sy phat trién ciia Cong ty.

Cong ty da xay dung khu thé thao da ning véi canh quan dep mat, day dii co s¢ vat chét, noi moi
CBNV ¢6 thé thuong xuyén tap luyén, thi d4u thé thao, rén luyén strc khde. Véi tinh than “Co thé khoe
manh - Tinh than sang khoai - TAc phong nhanh nhen”, toan thé CBNV di tham gia nhiét tinh trong
Ngay hoi “Sdng khoe“ vao mdi Thir sau hang tuan voi cac hoat dong thé thao, giai tri nhu: nhay Flash
Mob, choi trd choi (Game Shows), thi diu bong chuyén, bong d4, tennis, bong ban, ciu 16ng, bong ném
nit... Péc biét, cac chuong trinh nghé thuat, lién hoan am thuc dic sic duoc td chuc hang Quy véi cac
cha dé nhu Qudc té phu nir (8/3), Quéc té thiéu nhi (1/6), Vui Tét Trung thu, L& hdi Noel, chuong trinh
Tiéc Cudi nam - Chao don Tét Nguyén dan .... thu hut dong dao CBNV cing gia dinh tham gia da thuc
su dem lai cho CBNV cung ngudi than nhiing gid phut thu gidn, sang khodi va ddm 4m bén nhau.

Cong ty con thanh 1ap “Quy HS trg CBNV gip kho khian” véi muc dich trg cip, hd trg (mot 1an hodc
lau dai) cho nhitng CBNV va nguoi than trong gia dinh ¢6 hoan canh dic biét kho khan, khong may bi
tai nan, mic bénh tat hiém nghéo hodc gap thién tai, hoa hoan... Co ché hoat dong cua Quy dugc ban

hanh, pho bién rong rai téi toan thé CBNV.
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VI. THONG TIN CO PONG
1. Co cAu cd dong (tai thoi diém 31/12/2014)

Co ddng trong nuéc C6 ddng nwéc ngoai
(x10.000 dong) (x10.000 dong) (x10.000 dong)
C6 dong ca nhan 200.000 0,1% 0 0% 200.000 0,1%
Tir 5% trd lén 0 0% 0 0% 0 0%
Dudi 5% 200.000  0,1% 0 0% 200.000  0,1%
C6 dong phap nhan 199.800.000 99,9% 0 0% 199.800.000 99,9%
Tir 5% trd lén 195.800.000 97,9% 0 0% 195.800.000  97,9%
Dudi 5% 4.000.000 2% 0 0% 4.000.000 2%
Cb phiéu Quy 0 0% 0 0% 0 0%
Téng cong 200.000.000 100% 0 0% 200.000.000 100%

2. Sé hiru ciia co dong 16n (tai thoi diém 31/12/2014)

Co dong l6m S6 lwgng 6 phan nim giir
1 Tap doan Vingroup - Cong ty CP 106.000.000 53%
2 CTCP Dau tu va Phat trién D6 thi Sai Pong 89.800.000  44,9%

3. Giao dich c6 phiéu ciia c6 dong 16m: Khong phat sinh

4. Ty 1é sé hiru ciia c6 dong ndi bd (dén thoi diém 31/12/2014)

STT Ho va tén Chirc vu S6 ¢6 phan nam giir

HQI PONG QUAN TRI
1 Vii Buc Thé ° Chu tich HDQT 0 0%
2 Mai Huong Noi Thanh vién HDQT 0 0%

5 Ong Vii Dirc Thé da tir chire thanh vién kiém Chi tich HDQT Cong ty tir ngay 03/02/2015. HDQT da bau bo
sung Ong Pham Thiéu Hoa lam thanh vién HDQT Cong ty.
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3 Nguyén Mai Hoa Thanh vién HDQT 0 0%
BAN GIAM POC

1 Nguyén Viét Quang Téng Giam dbc 0 0%

2 Pham Thiéu Hoa Ph6 TGD 0 0%

3 Phi Thi Thyc Nga Pho TGP 0 0%

4 Mai Thu Thuy Pho TGDb 0 0%

5 Tran Manh Ha Ké toan truong 0 0%
BAN KIEM SOAT

1 L& Thi Kim Thanh Trudng ban 0 0%

2 Bui Thi Ha Thanh vién 0 0%

3 Poan Thi Bich Ngoc Thanh vién 0 0%

5. Giao dich ciia cac thanh vién chii chét (HPQT, Ban kiém soat, Ban giam doc): khong phat sinh

6. Giao dich ciia nhirng ca nhin c6 lién quan dén cac thanh vién chii chét: khong phat sinh

6 Ba Mai Huong Noi dugc bau lam Chu tich HPQT tir ngay 03/02/2015
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VII. TOM TAT BAO CAO TAI CHINH NAM 2014
(kiém toan boi Cong ty TNHH Ernst & Young Viét Nam)

1. BANG CAN DPOI KE TOAN
Ngay 31 thang 12 nam 2014

Don vi tinh: déng Viet Nam

Ma s6 TAI SAN Thuyét S6 cuéi ndm S6 dau nam
minh
100 | A. TAI SAN NGAN HAN 7.032.990.060.525 9.622.148.278.699
110 |. Tién va cdc khodn twong 305.945.516.262 334.515.492.646
duwong tién 4
111 | 1. Tién ‘ 91.356.051.443 56.942.935.234
112 2. Céac khoan tuong duong tién 214.589.464.819 277.572.557.412
120 Il. Cic khodn dau tw tai chinh 486.479.238.678 549.553.000.000
ngan han ) 5
121 1. Pau tu ngan han 486.479.238.678 549.553.000.000
130 I11. Cic khodn phii thu ngin han 736.455.352.582 804.685.228.190
131 1. Phai thu khach hang 6.1 121.961.754.924 82.362.946.152
132 2. Tra trude cho nguoi ban 6.2 405.248.928.217 643.028.140.876
135 3. Cac khoan phai thu khac 7 214.611.083.655 79.294.141.162
139 4. Du phong phaéi thu ngan han (5.366.414.214) -
kho doi
140 IV. Hang tén kho 8 5.398.945.579.326 7.796.110.150.999
141 1. Hang ton kho . 5.426.200.500.880 7.796.110.150.999
149 2. Du phong giam gia hang ton (27.254.921.554)
kho -
150 V. Tai sin ngin han khac 105.164.373.677 137.284.406.864
151 1. Chi phl’ tra tru6e ngan han 9 50.288.285.821 13.731.365.484
152 2. Thueé gia tri gia tang duogc khau 41.731.071 116.374.491.847
trur
158 3. Tai san ngén han khac 10 54.834.356.785 7.178.549.533
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Ma s6 TAI SAN Thuyé S6 cuoi nam S6 dau nam
t minh

200 | B. TAI SAN DAI HAN 8.534.855.154.431 |  4.963.650.255.990
220 I Tai sin cé dinh 2.682.568.625.351 2.425.244.453.090
221 | 1. Taisan c6 dinh hiru hinh 11 1.864.257.554.574 1.521.122.745.584
222 Nguyén gia , 2.226.967.900.186 1.752.254.799.825
223 Gi4 tri hao mon lity ké (362.710.345.612) (231.132.054.241)
227 | 2. Taisan c6 dinh v6 hinh 12 4.709.519.053 3.353.073.502
228 Nguyén gia , 8.230.295.952 5.316.935.952
229 Gia tri hao mon lity ké (3.520.776.899) (1.963.862.450)
230 | 3. Chi phi xay dung co ban do 13 813.601.551.724 900.768.634.004

dang
240 I. Bdt dpng sin diu tw 14 214.455.669.758 2.408.898.658.883
241 | 1. Nguyén gia , 220.463.634.506 2.411.137.457.009
242 | 2. Gia trj hao mon liiy ké (6.007.964.748) (2.238.798.126)
250 I11. Cdc khodn dau tw tai chinh 4.086.551.953.618 49.599.495.236

dai hqn 16
251 1. Dau tu vao cong ty con - 6.000.000.000
252 | 2. Pau tu vao cong ty lién két 2.265.501.352.435 -
258 | 3. Dlu tu dai han khic 1.824.050.601.183 46.599.495.236
259 4. Du phong giam gia dau tu tai (3.000.000.000)

chinh dai han (3.000.000.000)
260 IV. Tai sin dai han khdc 1.551.278.905.704 79.907.648.781
261 | 1. Chi phi tra trudc dai han 17 66.661.612.465 76.994.779.517
262 2. Tai san thug€ thu nhép hoan lai - 1.807.630.446

33.3

268 | 3. Tai san dai han khac 18 1.484.617.293.239 1.105.238.818
270 | TONG CONG TAI SAN 15.567.845.214.956 | 14.585.798.534.689
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Ma NGUON VON Thuyét S6 cudi ndm S6 dau nam
50 minh
300 | A. NOQ PHAI TRA 12.841.601.341.060 11.369.949.524.062
310 |1. Ng ngin han 10.398.725.832.319 8.172.709.602.618
311 | 1. Vay vang ngin han 19 5.559.002.968.492 2.747.863.803.719
312 | 2. Phai tra ngudi ban 20.1 782.257.314.932 970.568.445.534
313 | 3. Nguoi mua tra tién trudc 20.2 1.925.132.045.978 1.500.005.291.543
- Thanh todn theo hop dong 1.907.981.165.148 1.484.718.351.540
chuyén nhwong bdt déng san
- Thanh todn theo cdc hop dong 17.150.880.830 15.286.940.003
khac
314 | 4. Thué va cac khoan phai nop 21 134.053.810.246 1.346.553.826.187
Nha nudc
315 | 5. Phai tra nguoi lao dong 1.130.903.425 1.745.473.481
316 | 6. Chi phi phai tra 22 1.015.815.624.537 1.362.944.073.548
- Chi phi ldi vay trich trucc 399.493.682.321 414.123.005.448
- Chi phi xdy dung trich trudc 551.538.470.240 928.921.149.595
- Phai tra khac 64.783.471.976 19.899.918.505
319 | 7. Céc khoan phai tra, phai ndp 23 981.333.164.709 243.028.688.606
ngan han khac
- Tién ing von tir khich hang 185.749.549.569 -
mua can ho
- Cadc khodn phdi tra, phai ngp 795.583.615.140 243.028.688.606
ngdn han khéc
330 | Il. N¢ dai han 2.442.875.508.741 3.197.239.921.444
333 | 1. Phai tra dai han khac 24 784.097.586 80.659.706.569
334 | 2. Vayvang dai han 25 2.442.091.411.155 3.116.580.214.875
400 | B. VON CHU SO HUU 2.714.605.548.251 3.215.849.010.627
410 | I. Vén chii sé hitu 26 2.714.605.548.251 3.215.849.010.627
411 | 1. Vén gop ciia cha so hitu 2.000.000.000.000 2.000.000.000.000
420 | 2. Loinhuan sau thué chua phin 714.605.548.251 1.215.849.010.627
phéi
439 | C. LQIICH CUA CAC CO 27 11.638.325.645 -
PONG THIEU SO
440 | TONG CONG NGUON VON 15.567.845.214.956 14.585.798.534.689

CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

CHI TIEU

So cuoi nam

So dau nam

1. Ngoai t¢ cac loai
-  Doéla My (USD)

59.485

18.990
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2. BAO CAO KET QUA HOAT PONG KINH DOANH

Cho nam tai chinh két thuc ngay 31 thang 12 nam 2014

Ma CHI TIEU Thuy Nam nay Nam truée
56 ét
minh

01 1. Doanh thu vé bin hang va cung 28.1 6.512.807.596.519 7.021.749.094.326
cip dich vu

03 2. Cac khoan giam trir doanh thu 28.1 - -

10 | 3. Doanh thu thuin vé ban hang va | 28.1 6.512.807.596.519 7.021.749.094.326
cung cép dich vu

11 | 4. Gia von hang ban va cung cip 29 (4.841.982.250.300) (5.198.011.916.349)
dich vu

20 | 5. Loinhuén gop vé ban hang va 1.670.825.346.219 1.823.737.177.977
cung cip dich vu

21 6. Doanh thu hoat dong tai chinh 28.2 95.390.646.068 100.714.215.521

22 7. Chi phi tai chinh 30 (481.698.379.703) (6.821.387.006)

23 | Trong dé.: Chi phi lai vay (404.481.592.643) (1.494.962.586)

24 | 8. Chi phi ban hang (280.542.326.968) (202.310.092.969)

25 | 9. Chi phi quan ly doanh nghiép (301.639.697.766) (210.827.391.282)

30 10. Loi nhuén thuan tir hoat dong 702.335.587.850 1.504.492.522.241
kinh doanh

31 11. Thu nhép khac 31 23.894.927.424 22.896.274.802

32 12. Chi phi khéc 31 (128.609.419.257) (471.768.204)

40 | 13. (L&)/1¢i nhuén khac 31 (104.714.491.833) 22.424.506.598

45 | 14. Phan lii tir cong lién két 29.721.352.435 -

50 15. Téng lgi nhuan ké toan truée 627.342.448.452 1.526.917.028.839
thue

51 16. Chi phi thué TNDN hién hanh 33.1 (127.139.954.737) (414.174.613.577)

52 17. Chi phi thué TNDN hodn lai 33.3 (1.807.630.446) (1.989.343.193)

60 18. Lgi nhuén sau thué TNDN 498.394.863.269 1.110.753.072.069
Trong do:

61 | Loiich ciia cdc c6 déng thiéu sé (361.674.355) -

62 | Ldi thujc vé cdc cé dong 498.756.537.624 -
clia cong ty me

70 | 19. Lai trén c6 phiéu 35 2.494 5.554

Lai co ban 2.494 5.554
Lai suy giam 2.494 5.554
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3. BAO CAO LUU CHUYEN TIEN TE
Cho nam tai chinh két thuc ngay 31 thang 12 nam 2014

Ma CHI TIEU Thuyét Nam nay Nam trude
56 minh
I. LUU CHUYEN TIEN TU HOAT
PONG KINH DOANH
01 | Loi nhuén truéc thué 627.342.448.452 1.526.917.028.839
Diéu chinh cho cdc khodan:
02 Khiu hao va hao mon 11,12, 157.261.557.961 125.058.082.097
14
03 | Cac khoan dy phong 32.621.335.768 3.000.000.000
04 | L do chénh léch ty gia chua thyc hién 30 - 2.325.000.000
05 | L&/(lai) tir hoat dong dau tur 38 206.653.355 (100.714.215.521)
06 | Chi phi lai vay 30 404.481.592.643 1.494.962.586
08 | Lai tir hoat dong kinh doanh trwéc thay 1.221.913.588.179 1.558.080.858.001
d6i von hru dong
09 | Giam cac khoan phai thu 42.472.068.702 258.298.065.482
10 | Giam/(ting) hang ton kho 2.369.909.649.119 (974.776.772.946)
11 | Giam cac khoan phai tra (1.829.007.095.582) (2.063.537.411.372)
12 | (Tang)/giam chi phi tra trudc (30.472.753.469) 146.906.812.690
13 | Tién lai vay da tra (418.719.184.558) (529.574.607.468)
14 | Thué thu nhap doanh nghiép da ndp 33.2 (365.546.089.657) (60.823.351.089)
16 | Tién chi khac cho hoat dong kinh doanh (2.075.806.355) (7.985.267.329)
20 | Lwu chuyén tién thuin tit/(sir dung 988.474.376.379 (1.673.411.674.031)
vao) hoat dong kinh doanh
Il. LUU CHUYEN TIEN TU HOAT
PONG PAU TU
21 Tién chi dé mua sim, xdy dung tai (599.722.747.552) (1.489.731.911.472)
san c¢b dinh (TSCP) va cic tai san dai han
khac
23 | Tién chi cho vay, mua cac cong cu ng (342.778.344.625) (175.499.495.236)
cua don vi khac
24 | Tién thu hdi cho vay, ban lai cong cung | 38 5.500.000.000 734.999.250.000
cua don vi khac
25 Tién chi dau tu gop vén vao don vi 38 (1.109.377.340.023) (6.000.000.000)
khac
27 Tién thu 13i cho vay 103.823.426.157 73.107.678.911
30 | Lwu chuyén tién thuén sir dung vao (1.942.555.006.043) (863.124.477.797)
hoat dong diu tw
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Béo cdo thuong nién

Ma CHI TIEU Thuyét Nam nay Nam trucc

50 minh
I11. LUU CHUYEN TIEN TU
HOAT PONG TAI CHINH

31 | Tién thu tir nhan gop von cua chi 12.000.000.000 -
sO hitu

33 | Tién vay nhan dugc 4.857.945.182.000 5.397.000.000.000

34 | Tra no vay (3.923.488.803.720) (2.819.697.077.131)

35 | Co tuc da tra (20.945.725.000) -

40 | Luru chuyén tién thuin tir hoat 925.510.653.280 2.577.302.922.869
dong tai chinh

50 | (Gidm)/ting tién va twong dwong (28.569.976.384) 40.766.771.041
tién thuan trong nam

60 Tién va cac khodn twong duong 334.515.492.646 293.748.721.605
tién dau nim 4

70 Tién va cac khodn twong duong 4 305.945.516.262 334.515.492.646
tién cuoi ndm

(da ky) (daky) (daky)

Tran Thanh Tam Tr’ﬁn Manh Ha Nguyén Viét Quang

Nguoi lap Ké toan truong Tong Giam doc

Ngay 31 thang 3 nam 2015
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Béo cao thuong nién | 2014

N/QI-.IAnNOI

Cong ty CP Phat trién Do thi Nam Ha Ni
Tru sé chinh: S6 458 Minh Khai, quan Hai Ba Trung, Ha Noi
Dién thoai:(84 4) 39749350
Fax:(84 4) 39749351

Website: www.namhanoijsc.vn
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