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I. THONG PIEP CUA CHU TICH HQI PONG QUAN TRI

Thwa Quy Co déong,

Thay mat Hoi dong Quan tri (HPQT) va Ban Lanh dao Cong ty CP Pau tu va Phat trién D6 thi Sai Pong
(CTCP Sai bong), tdi xin giri t6i cac quy vi ¢ dong 1oi chao tran trong nhét cung 1oi chic stuc khoe,
hanh phuc, thanh c6ng!

Thua quy vi, voi wu thé 1a don vi thanh vién cia Tap doan Vingroup — mét trong nhiing tap doan kinh té
da nganh hang dau tai Viét Nam, cing su nd luc khéng ngirng cua toan thé can by nhan vién, CTCP Sai
DPong da c6 mot nam kinh doanh thanh cong. Doanh thu thuan hop nhat dat gan 8.100 ty dong, cao nhat
tir trudC t6i nay va ting 61% so v6i nam 2013, trong d6, doanh thu tir chuyén nhuong bat dong san dat
8.029,4 ty dong, chiém 99,2% tong doanh thu. Loi nhuan sau thué ciia cong ty tang hon 22%, dat 1.418,7
ty dong.

Niam 2014, CTCP Sai bong da tap trung hoan thién va phat trién du an Vinhomes Riverside theo huéng
mot khu d6 thi sinh thai dang cap véi day du ha tang dich vu tién ich, tré thanh mét trong nhitng khong
gian song tét nhat Viét Nam. Sy kién noi bat nhat chinh 12 viéc khai truong Trung tim Am thyc, hoi nghi
va giai tri qudc té Almaz trén dién tich 2,5 ha trong khuén vién Vinhomes Riverside. Hién Almaz di van
hanh 6n dinh va dang dan tré thanh dia chi am thyc, vui choi giai tri, t6 chic sy kién méi cua ngudi dan
Thu d6. Ngoai ra trong nim qua, CTCP Sai Pong di nhan chuyén nhuong thanh cong CTCP Bat dong
san Hong Ngén, qua d6 s hitu thém hai dy an mai 1a “Green City — Tir Liém” va Khu cong vién — Ho
diéu hoa phia Béc va phia Nam nghia trang Mai Dich.

Véi dau hiéu tich cuc ciia nén kinh té nam 2014 va nhiing du bao lac quan cho nam 2015, ciing nhu danh
gia tich cuc vé da phuc hoi cua thi truong bat dong san trong thoi gian téi, bén canh viéc tiép tuc van
hanh va quan ly tét du 4n Vinhomes Riverside, CTCP Sai DBong sé tiép tuc nghién ctu va tim kiém co
hoi dau tu vao cac du &n bat dong san khéc, phat huy cac thé manh cua minh.

Cung Vvéi sy ddng tinh ting ho cua cac ¢d dong, CTCP Sai Bong tin tuang sé& hoan thanh cac ké hoach da
dé ra, tién ti muc tiéu tro' thanh mot trong nhitng thuong hiéu bt dong san cé uy tin trén thi truong,
dong thoi gia tang loi ich 1au dai cia Quy vi cd dong ciing nhu dong gop nhiéu hon nita cho xa hoi.

Thay mit cho HPQT Cong ty, ti xin giri 10i tri an chan thanh dén Quy khéch hang, Quy vi c6 dong va
dbi tac da d@éng hanh va gop suc cing CTCP Sai Bdng trong qué trinh chinh phuc cac muc tiéu va ké
hoach phét trién. Chang t6i mong rang Quy vi s& tiép tuc sat canh cing chdng téi trong nhitng chang
duong sap téi.

Trén trong cam on!

CHU TICH HQI PONG QUAN TRI
(da ky va doéng dau)
Pham Thiéu Hoa
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Il. LICH SU PHAT TRIEN CUA CONG TY
1. Téng quan Tam nhin, Sir ménh, Gia tri cot I5i

Toéng quan
CONG TY CO PHAN PAU TU VA PHAT TRIEN PO THI SAlI BONG la Céng ty Co phan (CTCP)
dugc thanh 1ap theo Gidy chung nhan Piang ky kinh doanh sé 0103040736 do Phong PKKD — S¢ Ké
hoach va Pau tu thanh phé Ha Noi cip ngay 17/09/2009 véi tong von diéu Ié ban dau 500.000.000.000
ddng.
Tén giao dich bang tiéng Anh va tén viét tit tuong ung la SAIDONG URBAN DEVELOPMENT &
INVESTMENT JOINT STOCK COMPANY va SAIDONG URBAN JSC.
Ngay 01/06/2011, CTCP Sai Pong duoc Uy ban Chung khoan Nha nudc chap thuan tra thanh Cong ty
dai chiing theo Cong vin s6 1595/UBCK-QLPH. Ngay 16/06/2011, ¢ phiéu caa CTCP Sai Pong duoc
chinh thurc dang ky giao dich trén thi truong giao dich ching khoén cuia cac cong ty dai chiing chua niém
yét (UpCoM).
CTCP Sai Bong la cong ty thanh vién cia Tap doan Vingroup — Cong ty CP (“Tap doan Vingroup™), voi
ty 1& s& hiru ¢ phan tai CTCP Sai Bong 1a 94% vén diéu 18. Tap doan Vingroup — Cong ty CP duoc biét
dén nhu mét trong nhitng Tap doan kinh doanh bat dong san hang dau tai Viét Nam.
CTCP Sai Bdng duoc thanh 1ap véi nhiém vu trong tdm 1a phét trién khu d6 thi sinh thai Vinhomes
Riverside véi quy mé 183,6 ha tai phuong Phac Loi, Viét Hung, Giang Bién, quan Long Bién, Ha Noi
tré thanh khu d6 thi sinh thai hién dai, kiéu mau tai Thu d6 Ha Noi vai khu biét thu cao cap, trung tam
am thuc, hoi nghi va giai tri Almaz, khu TTTM Vincom Long Bién va cac hang muc tién ich khac thudc
khu db thi.
Muc tiéu cua CTCP Sai Pong la tré thanh mét trong nhitng thuong hidu manh vé bat dong san trén thi
truong, mang lai cho ¢6 dong nhiing loi ich hap dan, 1au dai, dong thoi khdng nging tao ra cac gia tri gia
tang thong qua viéc dau tu vao cac dy an mai.
Chi sau hon 4 nam trién khai, CTCP Sai Bong di hoan thanh viéc quy hoach, giai phong mit bang va
dau tu xdy dung co so ha tang cho toan bo dy an khu d6 thi Vinhomes Riverside, hoan tat va dua vao
hoat dong TTTM cao cdp Vincom Long Bién, trudng mam non Vinschool, va Trung tam am thuc, hoi
nghi va giai tri qudc té Almaz; hon 1.600 biét thy thudc du an ciing di hoan thién va dang ban giao cho
khéch hang; van hanh 6n dinh hé thdng ha tang dich vu tién nghi va hién dai; t6 chic chuyén nghiép
nhiéu hoat dong cong dong, két ndi cu dan.
Vinhomes Riverside 12 di an duoc cac nha dau tu trong va ngoai nudc danh gia cao, nhan duoc nhiéu
giai thuong uy tin trong nudc va qudc té. Dy an khéng chi gép phan quan trong trong viéc cai tao, nang
cao chét lugng d6 thi tai quan Long Bién, Thi d6 Ha Noi, ma con khdng nging hoan thién hinh anh Ia
mot trong nhiig khu d6 thi kiéu mau dang séng nhat Viét Nam.

Tam nhin
La cong ty thanh vién cua Tap doan Vingroup — Cong ty CP, mét trong nhiing thuwong hiéu bat dong san
hang dau Viét Nam, CTCP Sai Bong phan dau tré thanh mot doanh nghiép manh, 1iy hoat dong dau tu —
kinh doanh bat dong san lam trong tam chién lugc.
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S ménh
Pai véi thi trirong: Cung cap cac san pham — dich vu bat dong san chat lugng cao, mang tinh doc ddo va
séng tao nham thoa man téi da nhu cau khach hang.
Paéi véi nhan vién: Tao dung cho can bo nhan vién mot moi trudng lam viéc chuyén nghiép, nang dong,
séng tao; tao diéu kién thu nhap cao véi nhiéu co hoi dé phat trién nang luc, dong gop gia tri va tao dung
su nghiép thanh dat.
Do Véi ¢o déng: Mang lai cho ¢ dong nhitng loi ich hdp dan, 1au dai théng qua viéc trién khai chién
lwgc phéat trién kinh doanh, ap dung thong 18 quan tri doanh nghiép khoa hoc theo tiéu chuan qudc té.
Pam bao va ludn gia ting cac gia tri ddu tu bén viing cho cd dong.
Poi véi xa héi: Hai hoa loi ich doanh nghiép véi loi ich x& hoi; dong gop tich cuc vao cac hoat dong

hudng vé cong dong, thé hién tinh than trach nhiém cong dan ddi voi dat nuéc.

Gia tri cot 16i
Dau tu bén viing, liy khach hang lam trung tam.
Coi trong dang cap, chat luong.
Dé cao toc do, hiéu qua trong cong viéc.
Ton trong su khac biét va nang luc sang tao.
Hiéu ré s ménh phuc vu va chi dam nhan nhiém vy khi c6 du kha ning.
Tap thé doan két, &ng xtr nhan vén va coi trong 1ong trung thanh.
Thuong tén phép luat va ky luat.
Xay dung vin héa doanh nghiép dua trén khat vong tién phong va niém tu hao vé gia tri tri tug, ban linh
Viét Nam.

2. Nganh nghé kinh doanh ciaa CTCP Sai Pong

(cdp nhdt theo Gidy Ching nhdn dding ky doanh nghiép thay doi lan 14 ngay 04/11/2014)

- Kinh doanh bat dong san

- Xay dung nha cac loai

- Xy dyung cbng trinh ky thuat dan dung

- Dich vy luu trt

- Dich vu an udng

- Hoat dong thé thao, vui choi va giai tri (trir loai hinh vui choi, giai tri Nha nuwéc cam)

- Dich vu tim hoi, massage va cac dich vu ting cuong suc khoé tuong tu (trir hoat dong thé thao)
(khéng bao gém day an huyét, xéng hoi bang thudc y hoc ¢ truyén va phuc hdi chiic nang, vat Iy tri
lidu)

- Quang céo (trir dich vu quang céo thudc 14)

- Hoat dong chiéu phim

- Hoat dong dich vu hd tro kinh doanh khéc. Chi tiét: Dich vu thu tién dd xe

- T6 chuc gioi thiéu va xdc tién thwong mai

- Dich vu hd tro téng hop (trir dich vu bao vé)

- V¢ sinh nha ctra va céc cong trinh khac

- Dich vu cham soc va duy tri canh quan
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- Dai ly, méi gisi (khdng bao gdbm méi gigi ching khoan, bao hiém, bat dong san va mdi gigi hon
nhan cé yéu té nude ngoai)
- Hoat dong sang tac, nghé thuat va giai tri (trir cac hoat dong Nha nudc cam va hoat dong cuia san
nhay)
- Ban Ié thudc, dung cu y t&, my pham va vat pham vé sinh trong céc cira hang chuyén doanh. Chi tiét:
Ban I¢ my pham va vat pham vé sinh trong cac ctra hang chuyén doanh
- Béan budn do diung khac cho gia dinh. Chi tiét: Ban budn nudc hoa, hang my pham va ché pham vé
sinh
- Tu van bat dong san, quang co bat dong san, quan ly bat dong san
- Gi4o duc mam non
- Giéo duc tiéu hoc
- Giéo duyc trung hoc co sé va trung hoc phd théng
- Giéo duc nghé nghiép
- Nudi trong thay san bién
- Nudi trong thay san noi dia
- San xuat gidng thay san
- San xuat d6 udng khdng con, nudc khoang
- San xuét, truyén tai va phan phdi dién
- Khai théc, xir ly va cung cap nuéc
- Lap dat hé thong dién
- Lap dat hé thong cap, thoat nudc, 10 sudi va diéu hoa khdng khi
- Thoat nudc va xu 1y nudc thai
- Thu gom rac thai khong doc hai
- Trdng céc loai hoa, cdy canh phuc vu nhu ciu sinh hoat, lam dep canh quan, méi truong, sinh hoat
van hoa...
- Hoat dong dich vu trong trot
- Bén bubn céc loai hoa, cdy trong, cay canh
- Bé&n lé céc loai hoa, cay trong, cay canh
- Lap dat he thong xay dung khac
- Dich vu hanh chinh van phong tong hop
- Hoat dong cua cac cau lac b thé thao
- Hoat dong thé thao khéc
- Cho thué thiét bi thé thao, vui choi giai tri
- Cung cép dich vu n udng theo hop dong khong thuong xuyén véi khach hang (phuc vu tiéc, hoi
hop, dam cudi,...)
- Dich vu in udng khac
- Dich vu phuc vu d6 ubng
- Hoat dong ho trg dich vy tai chinh
- Chi tiét: Hoat dong tu van dau tu, céc dich vy ty thac, giam sat trén co so phi va hop dong
- Hoat dong tu van quan ly
- Bén I¢ thyc pham trong céc cira hang chuyén doanh
5
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- Ché bién, bao quan thit va cac san pham tir thit

- Ché bién, bao quan thay san va cac san pham tir thay san

- Ché bién va bao quan rau qua

- Bé&n buén thyc pham

- Ban budn do udng

- Bén & db udng trong cac cira hang chuyén doanh

- Chi tiét: Ban lé d6 udng cd con: rugu manh, ruou vang, bia; Ban I¢ dd khdng chaa con: cac loai d6
udng nhe, c6 chat ngot, c6 hoic khong c6 ga nhu: coca cola, pépsi cola, nudc cam, chanh, nudc qua
khéc...; Ban Ié nudc khoang thién nhién hodc nudc tinh khiét dong chai khac; Ban 1é san pham thudc 14,
thudc lao trong cac cira hang chuyén doanh

- Chi tiét: Ban lé thudc 14

- Pai Iy du lich

- Diéu hanh tua du lich

- Dich vu hd tro lién quan dén quang ba va to chirc tua du lich

- Cho thué dd dung c4 nhéan va gia dinh khac

- Hoat dong cua cac cong vién vui choi va cong vién theo cha dé

- Van tai hanh khach duong bo trong ndi thanh, ngoai thanh (trir van tai bang xe buyt)

- Van tai hanh khach duong bo khac

- Van tai hang hoa bang duong bo

- Kho bai va luu giir hang hoa

- Photo, chuan bj tai liéu va cac hoat dong hd tro vin phong dic biét khac

- Hoat @ong sang tac, nghé thuat va giai tri

- Chi tiét: To chuc c4c budi trinh dién cua cac ban nhac, dan nhac, sy kién vin hoa, biéu dién nghé
thuat, thoi trang, hoi hoa; Hoat dong cua cac nghé sy, nhac sy, nha dién thuyét, hang bién hoic dan
chuong trinh, nguoi thiét ké san khau; Hoat dong chuy&n mén, khoa hoc va cong nghé khac

- Chi tiét: Hoat dong phién dich

3. QuAtrinh phat trién
CTCP Pau tu va Phat trién D6 thi Sai Dong dugc thanh 1ap vao thang 9/2009, véi mirc vén diéu 1é ban
dau 1a 500 ty dong, hoat dong chinh trong linh vuc kinh doanh bat dong san, xay dung cong trinh dan
dung va dich vu giai tri. Thang 6/2012, Cong ty tang von diéu Ié 1&n 1.200 ty dong théng qua phét hanh
thém c6 phiéu cho c6 dong hién hiu.
La don vi thanh vién ciia Tap doan Vingroup — mét trong nhiing doanh nghiép bat dong san hang dau
Viét Nam, CTCP Sai Bdng dugc thira huong nhiing loi thé sin cd ca vé kinh nghiém quan Iy cac dy &n
I6m, cing doi ngii nhan sy ning dong, trinh d¢ chuyén mdn cao, nhiéu kinh nghiém trong diéu hanh va
quan ly cac dy an I6n, va dac biét 1a uy tin thuong hiéu cua Téap doan Vingroup.
CTCP Sai Bong la chu dau tu caa Dy an khu d6 thi sinh thai Vinhomes Riverside tai quan Long Bién,
Ha Noi. Vinhomes Riverside 1a du an khu d6 thi hién dai kiéu miu duoc thiét ké va xay dung theo mo
hinh cua thanh phé Venice (Y), 1a su két ndi thdng minh giira cac can biét thy bén séng, duoc thiét ké
theo phong cach Tan co dién lang man va cum cdng trinh chie nang tién ich bao gom: Trung tam thwong
mai Vincom Long Bién véi khu vui choi giai tri rong lon; Khu am thyc phong phi; Hé thong truong phd
6
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thong, Truong Mam non; san choi ngoai trai danh cho tré em; bé boi ngoai troi; San tap golf tiéu chun
quéc té; Khu thé thao phic hop ngoai troi; Trung tdm hoi nghi quéc té va cac nha hang am thuc noi
tiéng...cung chudi cong vién cay xanh, ho nudc.

Pugc khai cong tir ngay 12/05/2011, dén nay, Vinhomes Riverside di hoan thién hau hét cac hang muc,
trg thanh mot khu d6 thi hoan chinh véi day di hé thdng ha tang, tién ich. Bén canh d6, CTCP Sai Bong
cling dang nghién cau, phdi hop voi cac ddi tac va co ké hoach dau tu vao mot sé du an bat dong san

giau tiém nang khac.

4. Swkién ndi bat trong nim 2014

Ngay 29/3/2014: Cung véi cac dy an khac cua Vingroup, Vinhomes Riverside thuc hién chuong trinh
“Hanh dong Xanh” huong tng Gio Trai Dat nam 2014. Ban Quan ly tiét giam st dung dién & cac khu
vuc cdng cong nhu quang truong, cong, dén dudng, cac diém trang tri, bién quang cao, lounge, hanh
lang, thang may; dng thoi, kéu goi tat ca cur dan ciing tham gia huong ung Gio Trai dat.

Ngay 23/08/2014: Giai boi thudng nién Thanh Thiéu nién Vinhomes Riverside 2014 giita cac cu dan nhi
Vinhomes Riverside da dién ra. Day 1a hoat dong giai tri, rén luyén thé luc, thé chat da duogc to chirc rat
thanh cong trong hai nim qua, nham gép phan nang cao stc khoe va day manh phong trao rén luyén stc
khoe cho thanh, thiéu nién khu dé thi Vinhomes Riverside.

Ngay 22/08/2014: Cong ty TNHH Kinh doanh va quan ly bat dong san Vinhomes (“Vinhomes”) — dai
dién chit dau tu khu d6 thi Vinhomes Riverside da chinh thirc ban giao hang traim Gidy Chung nhan
quyén s& hiru nha & (“S6 d6™) cho khach hang — md dau cho giai doan hoan thién toan bo thu tuc phap Iy
cho céc chii s¢ hiru Vinhomes Riverside va mang dén sy yén tam tuyét ddi cho cu dan.

Ngay 27/08/2014: CTCP Pau Tu va Phat Trién D6 Thi Sai Pong (SDI) thong bao nhan chuyén nhuong
cd phan caa CTCP bat dong san Hong Ngan dé tién téi so hitu 98,99% vén.

Ngay 28/09/2014: Giai co tuéng — co vua Vinhomes 2014 da dién ra tai khu d6 thi Vinhomes Riverside.
Giai 1a sy kién hang nam, khdng chi 1am phong pht thém doi séng tinh than cia cu dén, ma con gop
phan xay dung cong dong cu dan Vinhomes Riverside thanh lich, van minh.

Ngay 20/12/2014: Khai treong Trung tdm Am thyc, hoi nghi va giai tri qudc té Almaz tai Vinhomes
Riverside.

Théng 12/2014: Cong b chuong trinh tri 4n khach hang da vé & va khuyén khich khéach hang vé & sém
tai Vinhomes Riverside vai hang loat goéi wu dai lon.

5. Danh sach cong ty thanh vién dén hét ngay 31/12/2014
5.1 Cong ty me: Tap doan Vingroup — Cong ty CP
Dia chi: S6 7 Puong Bang Lang 1, khu D6 thi Sinh thai Vinhomes Riverside, phuong Viét Hung, quan
Long Bién, Ha Noi
Vén diéu l¢: 14.545.550.980.000 dong (can ctr theo Gidy ching nhan DKDN do Phong PKKD — S¢ Ké
hoach va Dau tu TP.Ha Noi cap thay ddi lan 55 dugc cp ngay 18 thang 11 nam 2014)
Ty 1& ¢o phan so hitu cua cong ty me: 94% Vén diéu 1¢ CTCP Pau tu va Phat trién D6 thi Sai Dong,
twong duong 1.128.003.000.000 dong.
Tap doan Vingroup da gop toan bo s6 von trén cho CTCP Dau tu va Phét trién D6 thi Sai Bong. Dén
nay, Tap doan Vingroup dang nim giir quyén kiém soat va chi phdi.

7
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5.2 Cong ty con: Cdng ty cé6 phan bat dong san Hong Ngan (“Cong ty Hong Ngan”)

Dia chi: S6 31 Ngd Giéng, phd Pong Cac, phuong O Cho Dira, quan Ddng Pa, Thanh ph Ha Noi.

Vén diéu Ié: 1.300.000.000.000 ddng.

Ty 18 ¢6 phan s& hitu ciia cong ty me: 98,99% Vén dicu 1& Cong ty co phan bat dong san Hong Ngan,
tuong duong 1.286.950.000.000 dong.

Nganh nghé kinh doanh chinh: Kinh doanh bat dong san

5.3 Cong ty con: Céng ty TNHH Hep téac kinh doanh va phat trién ISADO

Dia chi: S6 7 duong Bang Lang 1, khu d6 thi sinh thai Vinhomes Riverside, phuong Viét Hung, quan
Long Bién, thanh ph Ha Noi

Vén diéu 1&: 247.596.000.000 ddng

Ty l& ¢6 phan so hitu caa cong ty me: 70% Vén diéu 1é Cong ty TNHH Hop tac kinh doanh va phét trién
ISADO, tuong duwong 173.317.200.000 dong.

Nganh nghé kinh doanh chinh: Kinh doanh bat dong san

6. Tom tit tinh hinh cac chi tiéu tai chinh co' ban 2014,
Pon vi tinh: ddng Viét Nam

Chi tiéu 2014 2013 2012
Doanh thu thuan 8.088.609.894.087 5.019.108.960.264 3.501.825.036.128
Doanh thu tai chinh 161.752.518.686 204.348.992.947 145.175.151.834
Loi nhuan hoat dong 1.861.716.323.248 1.346.737.983.061 973.272.089.415
Loi nhuan truéc thué 1.861.964.917.583 1.501.411.991.086 643.492.764.639
Loi nhuan sau thué 1.418.704.982.306 1.159.990.369.535 309.813.395.637
Tai san ngan han 3.456.994.424.776 7.381.433.059.377 5.637.587.056.198
Tai san dai han 6.871.624.271.736 5.226.288.003.714 5.541.680.235.400
Tong tai san 10.328.618.696.512 12.607.721.063.091  11.179.267.291.598
No phai tra 7.521.909.485.027 9.815.032.802.570 9.546.569.400.612
Vén chu so hitu 2.782.953.555.263 2.789.515.112.655 1.629.643.594.993
Ty suat loi nhuan hoat dong (%) 23,02 26,83 27,79
Ty suat loi nhuan sau thué (%) 17,54 23,11 8,85
LN sau thué/Vén cha sé hitu (%) 50,98 41,58 19,01

Nguon: Bao céo tai chinh kiém todn nam 2012, 2013 va 2014

7. Pinh hwéng phat trién cia Cong ty

Xay dung va phét trién Vinhomes Riverside thanh khu db thi sinh thai dang cap véi dy da céc tién ich
1a nhiém vu hang dau cua Cong ty. Khong ding lai & viéc kién tao va xay dung khu d6 thi, cong ty con
thiét 1ap nhiing hoat dong cong ddng nham tao nén nép song van minh lanh manh, ddng thoi két néi cac
cu dén, tao nén mot phong cach séng méi chan hoa va than ai.

Vi muc tiéu khong nging gia tang tién ich cho cu dan, Coéng ty da hoan thién va dua vao hoat déng
Trung tdm Am thuc, hoi nghi va giai tri quéc té Almaz thang 12/2014. Tir d6 dén nay, Cong ty ludn cung
cb va hoan thién hoat dong kinh doanh dich vu, nhim muc dich mang dén cho cu dan cia Vinhomes
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Riverside néi riéng va nguoi dan Tha d6 néi chung dia diém vui choi, giai tri, thuong thirc 4m thuc thuc
sy dang cap va mai la.

Ngoai ra, Cong ty sé tiép tuc tim kiém nhiing du &n tiém ning co ty suat sinh 15i tot, mang lai lgi ich cao
cho nha dau tu.
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I11. CAC BAO CAO HOAT PONG CUA CONG TY
1. BA&o céo cua Hoi dong Quan tri
Tong quan tinh hinh kinh té 2014

Kinh té Viét Nam trong nim 2014 di c6 nhiing tin hiéu phuc hdi rd rét. Tong san pham qudc noi
(GDP) tang truong 5,98%, cao nhat ké tir nam 2012. Lam phat dugc Kiém soét thanh cong véi chi sé gia
tiéu dung (CPI) ting thap 1,84% so véi nam 2013 — mirc ting thap nhit 13 nim, gop phan quan trong
gilip cac doanh nghiép giam chi phi dau vao, ha gia thanh san pham, kich thich tiéu dung, thiic day ting
trudng.

Cung véi su phuc hoi ciia nén kinh té, thi truong bat dong san ciing s6i dong tra lai. Ton kho bat
dong san tiép tuc giam. Luong giao dich gia ting o tat ca cac phan khic, dac biét 1a trong nira cudi nam
2014. Céc chuyén gia trong nganh nhan dinh, thi truong bt dong san 2014 da qua “day” va dang trong
xu hudng di 1én.

Trong phan khic bat dong san cao cap va hang sang, gia trén thi truong thir cap di ting trd lai do
nguon cung dang dan han ché. Nhitng dy &n ciia cac chu dau tu uy tin, tiém lyc manh, duoc trang bi hé
thdng ha tang tién ich day da ludn nhan dugc sy quan tdm cua khach hang.

Pay c6 thé coi 1a mot tin hiéu tich cuc dé Cong ty Co phan Pau tu va Phat trién D6 thi Sai Bong tiép
tuc ¢4 nhitng chién lugc hoat ddng pht hop, nang cao két qua dau tu, kinh doanh.

Nam 2014: Tang cwong chdt lwong dich vu va day manh thu tien chuyén nhwrong quyén si dung dat
Niam 2014, doanh thu ban hang va cung cép dich vu caa CTCP Sai Pdng dat 103% ké hoach voi 8.089
ty dong, loi nhuan sau thué dat 1.418 ty dong. Két qua nay co dwoc chu yéu nhd hoat dong chuyén
nhuong dat xay biét thy. Chi sau 4 nam phat trién, cac hang muc cua dy an Vinhomes Riverside da duoc
hoan tat, quan thé biét thy da hoan thanh 100% phan thd, ban giao dé khach hang hoan thién va chuyén
dén sinh séng. Céc tién ich duoc dua vao st dung tai Vinhomes Riverside bao gdm: hai cum hd boi
ngoai troi, Truong Quéc té BVIS (British Vietnamese International School), San tap golf Vinhomes
Riverside — Golf Club, tredng Mam non Vinschool, hé théng loc nuéce sinh hoat siéu sach. Bac biét, khu
dich vu tién ich cao cap Almaz bao gom trung tam hoi nghi, quan thé nha hang, him ruou, khu vui choi
giai tri duoc dua vao hoat dong 1a diém nhan tao nén su hoan hao tuyét ddi cho Vinhomes Riverside,
khién cho noi day khong chi 1a khu d6 thi dang cip, ma con bao gém céc tién ich téi uu phuc vu tron ven
bat cir nhu cau nao ciia ngudi dan.

Vi thiét ké wu viét vé kién tric, canh quan, Vinhomes Riverside da dat duwoc hang loat giai thuong uy
tin trong nudc va qudc té gom: Giai thuong “Kién tric xanh Viét Nam”; giai thuong “Du an Biét thy tot
nhat Viét Nam” tai Lé trao tang Giai thuong bat dong san Dong Nam A duoc t6 chic tai Singapore nim
2012; giai thuong “Du &n Phirc hop t6t nhat Chau A — Thai Binh Duong 2013” thudc hé thong Giai
thuong bat dong san Qudc té (International Property Awards). Cac giai thuong danh gia nay 1a dong luc
dé chu dau tu tiép tuc nang cap dich vu caa khu db thi.

Vé hoat dong quéan 1y khu d6 thi, trong ndm 2014, CTCP Sai Bong da hoan thanh chuyén giao hoat dong
quan 1y khu d6 thi Vinhomes Riverside cho Cong ty Vinhomes va chuyén giao hoat dong bao vé sang
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Cong ty Bao vé Vincom (la cac cong ty con cua T4p doan Vingroup) nham chuyén nghiép héa va nang
cao chit luong dich vu cua cac hoat dong nay theo tiéu chuan cao cp cua Tap doan.

Khdang dinh uy tin cuia cong ty trén thi trwong

Sau hon 5 nam thanh 1ap va phét trién, uy tin ciia Cong ty di dan duoc khang trén thi truong. Trong nim
2015, Cong ty tiép tuc phat huy nhirng thé manh canh tranh, d6 la:

- La don vi thanh vién cia Tap doan Vingroup — mot trong nhiing thuong hiéu uy tin hang dau trong
linh vuc bat dong san cao cap & Viét Nam n6i riéng va la mot trong nhiing tap doan kinh té tu nhan da
nganh Ién nhat Viét Nam noi chung, da gop phan quang ba va mang lai gia tri thwong hiéu cho nhiing
san pham cta Cong ty trong linh vuc bat dong san sinh théi;

- Chét luong biét thy tét nhat, dich vu hau mai chu dao, phong cach phuc vu khach hang chuyén
nghiép cung véi mac gia canh tranh;

- Dai ngii Ban quan ly dy an ¢ chuyén mon va kinh nghiém cao, ciing véi su hd tro cta cac Cong ty
tu van chuy@n nghiép, gop phan dem lai mot méi truong tét nhat;

- Cong ty c6 quy trinh, quy ché lam viéc hiéu qua, bo may quan ly tinh gon, nhay bén, doi ngii can b
cdng nhan vién tay nghé cao, cting véi cac méi quan hé chat ché véi cac ddi tac kinh doanh bat dong san
c6 tén tudi cua Tap doan Vingroup.

- Cong ty tién phong trén thi truong ludn nghién ctu va tim kiém cac du an va co hoi dau tu hidu qua,
cu thé trong nam 2014 nhan so hitu thanh cong hai du an mai “Green City — Tir Liém” va Khu cong vién
— Hb diéu hoa phia Bac va phia Nam nghia trang Mai Dich.

Nam 2015: Phat huy sizc mgnh néi tai

Trén da ting trudng caa ndm 2014, kinh té trong nude dugc danh gia sé& tiép tuc ting truong véi toe do
6n dinh trong nim 2015. Ddi vai thi truong bat dong san, thi truong nam 2014 dugc danh gia 1a da
xudng “day” va s& di 1én trong 2015. Nam 2015 ciing duoc ky vong sé& 1a nam thi trudong bat dong san
duge huong loi va hd tro tir mot loat cac bo luat, quy dinh duoc Qudc hoi va Chinh phu thong qua. Dic
biét Luat Nha & (stra ddi) va Luat Kinh doanh bat dong san (sira d6i) duoc Qudc Hoi thdng qua trong
nam 2014 va sé& ¢6 hiéu lyc tir ngay 1/7/2015, mé rong diéu kién cho ngudi nudc ngoai mua va so hitu
bit dong san tai Viét Nam — s& 1 co s¢ dé thu hat dong tién d6 vé thi truong bat dong san.

Nhiing tin hiéu tich cuc trén chinh 1a co hdi nhung ciing dong thoi 1a thach thie ddi véi cac doanh
nghiép trong linh vuc bat dong san. Ban lanh dao CTCP Sai Pong khang dinh sé tiép tuc tap trung phat
huy sirc manh noi lyc dé huéng téi muc tiéu phat trién bén viing.

Niam 2015, bén canh nhiém vu trong tam 1a tiép tuc bd sung, hoan thién cac cong trinh ha tang, tién ich
cua Vinhomes Riverside, Cong ty s& chi trong nang cap chat lugng, phat huy kha niang t6 chic quan ly,
van hanh khu d6 thi mot céch chuyén nghiép, nang cao chit luong dich vy, dua Vinhomes Riverside
thanh mot khu db thi sinh thai dang cap kiéu mau tai Viét Nam va khu vuc. Tiép ndi thanh cong cua dy
&4n Vinhomes Riverside, Cong ty s& diy manh tién do, trién khai thuc hién phat trién hiéu qua hai dy &n
“Green City — Tir Liém” va Khu cdng vién — H6 diéu hoa phia Bac va phia Nam nghia trang Mai Dich.
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2. B&o cao ciia Ban Giam doc

Tong doanh thu nam 2014 dat 8.089 ty dong, trong d6 doanh thu tir chuyén nhuong bat dong san dat hon
8.029 ty dong, chiém ty trong 99,3% trong tong doanh thu, 1a hoat dong kinh doanh cét 16i. Doanh thu
cho thué bat dong san dau tu va cung cap dich vu lién quan dat hon 59 ty dong, chiém ty trong 0,7%

t6ng doanh thu. Loi nhuan sau thué dat 1.418 ty dong, tang truong 22% so véi nam 2013,

Chi tiéu Nim 2014 (dong) Nim 2013 (@dng)  Ting truéng (%)
Téng doanh thu 8.088.609.894.087 5.019.108.960.264 61
Loi nhuan truéc thué 1.861.964.917.583 1.501.411.991.086 24
Loi nhuan sau thué 1.418.704.982.306 1.159.990.369.535 22

Trong nim 2014, Coéng ty di hoan thanh nghia vu nop tién sir dung dét cho toan bd du &n Vinhomes
Riverside. Cac khoan dau tu 16n lién quan dén du an Vinhomes Riverside ciia Cong ty tinh dén hét nim
2014 nhu sau:

Céc hang muc dau tw 16n dén 31/12/2014

Biét thy 3.359
Khu H1-BV® 174
Khéch san van phong 863
Khu phtc hop E6 139
Trung tdm thuong mai 506
Truong hoc 436
Khu am thuc cao cap 682
Téng 6.159

(1)Chi bao gém chi phi GPMB va gia tri hg tang duoc phan bé.
Hoat déng chuyén nhuwong cé phan
Trong nim 2014, cong ty da thuc hién nhitng hoat dong chuyén nhuong ¢ phan nhu sau:
Ngay 9/7/2014, cdng ty chuyén nhuong 73,51% co phan trong Cong ty Viét Thanh — Sai Bong, thu vé
167 ty dong, l4i 24 ty dong, ghi nhan vao doanh thu hoat dong tai chinh.
Ngay 10/9/2014, cong ty da hoan tat viéc mua lai co phan cua Cong ty Hong Ngan véi gid tri giao dich
la 2.316 ty dong. Tai ngay 31/12/2014, Cong ty da nam giir 98,99% quyén biéu quyét trong cong ty con
nay, tiép tuc phét trién dy an bat dong san Green City c6 dién tich 176.300m? tai Cau Dién, Nam Tir
Ligm, Ha Noi.

Céc chi tiéu tai chinh co ban nam 2014

Don vi Nam 2014 Nam 2013 Nam 2012

Co cAu tai san
Tai san dai han/Téng tai san % 66,53 41,45 49,57
Tai san ngan han/Téng tai san % 33,47 58,55 50,43

Co cAu ngudn vén

12
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Nim 2014 Nim 2013 Nim 2012
No phai tra/Tong ngudn vén % 72,83 77,85 85,40
Vén cha SH/Téng ngudn vén % 26,94 22,13 14,58
Kha nang thanh toan
Kha nang thanh toan nhanh 1an 0,34 0,33 0,47
Kha ning thanh toan ngan han lan 0,52 0,96 0,94
Ty suit lgi nhuan
Loi nhuan sau thué/Téng tai san % 13,74 9,20 2,77
Loi nhuan sau thué/DT thuan % 17,54 23,11 8,85
Loi nhuan sau thué/Vén chii SH % 50,98 41,58 19,01

Nhitng thay déi chui yéu trong nam

Tai san:

Tong tai san nam 2014 ctia Cong ty 1a 10.328 ty dong, giam 2.279 ty dong do céc nguyén nhan sau:

- Tién va céc khoan twong dwong tién giam 300 ty dong

- Céc khoan dau tu ngin han ting 997 ty dong

- Céc khoan phai thu ngan han giam 62 ty dong

- Hang ton kho giam 4.580 ty dong

- Tai san ngan han khac tang 21 ty dong

- Tai san cb dinh va xay dung do dang ting 1.238 ty dong

- Pau tu tai chinh dai han ting 308 ty dong

- Tai san dai han khac tang 99 ty dong

Khoan bién dong Ion la giam hang ton kho 4.580 do nam 2014 Céng ty hach toan ban giao sé lwong lon
ha tang biét thy cho khéach hang. Tai san ¢ dinh va xay dung do dang tang 1.238 ty do phan Ién 1a Cong
ty di dau tu, hoan thién va dua vao sir dung khu Trung thm Am thuc, hoi nghi va giai tri qudc té Almaz.
Nguén vén:

Bién dong nguon von trong ndm cua Cong ty phan bb déu cho ng ngan han, ng dai han, chi tiét nhu sau:
Nim 2014 no ngan han giam 1.095 ty cu thé Ia:

- Vay ngan han giam 1.857 ty dong

- Phai tra nguoi béan ting 150 ty dong

- Nguoi mua tng trudc giam 4.126 ty dong

- Thué va cac khoan phai nop giam 130 ty dong

- Chi phi phai tra ting 641 ty dong

- Céc khoan phai tra khac ting 4.227 ty dong

Vé ng dai han: Trong nam 2014 Cong ty di tra trai phiéu Techcombank 1.000 ty dong va chuyén sang
no ngan han 195 ty nén giam 1.195 ty.

Vén chu so hitu cia Cong ty nam 2014 giam gan 7 ty do trong nam Cong ty da thyc hién chia co tic
1.425 ty lam giam von chii va lgi nhuan sau thué 1a 1.418 ty lam tang von cha.

13
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Chia cé tiic:

Trong nam 2014, tong loi nhuan sau thué chua phan phéi dat gan 1.581 ty dong, toan bo loi nhuan con
lai duy kién s& chia 6 tirc trong nam 2015.

Tong sé thué nép ngén sdach Nha nwéc

- Tinh dén hét nam 2014, Cong ty da nop 6.126 ty dong bang tién mat tién s dung dat cho dy an Khu
d6 thi Sinh thai Vinhomes Riverside, s tién sir dung dat con lai dwoc bl trir va du an 1am duong BT giai
doan 1 1a 504 ty dong va BT giai doan 2 1a 406 ty dong.

- Tong sb thué TNDN phai ndp nha nudc cua Cong ty trong nim nay 1a 439 ty dong, s6 da nop la 428
ty dong, con phai nop 11 ty dong.

- S6 thué VAT duogc khau trir dén 31/12/2014 14 76 ty.

- Céc loai thué khac phai ndp trong nam 2014 1a 10 ty dong va Cong ty ciing da hoan tit nghia vu nop
cua cac khoan thué nay trong nam.

Tong sé tién thu lao caa cac thanh vién HDQT va BGD trong nam 2014 13 487.230.000 dong.

Phuong huong kinh doanh nam 2015

Trong ndm 2015, CTCP Sai Dong sé tiép tuc hoan thién va nang cao chat lugng cac cong trinh, co so ha
tang va dich vu tai Vinhomes Riverside dé dua du 4n xtng tam khu dé thi kiéu mau tai Viét Nam va khu
VucC.

Déi voi mang kinh doanh TTTM, Céng ty s& thu hat thém khach thué, phéi hop vai cac gian hang to
chic nhidu chuong trinh, su kién hap dan.

Ngoai ra, CTCP Sai Pong dang nd luc dua khu d6 thi Vinhomes Riverside tré thanh noi hoi tu cua cac
tién ich ddng cip nhat, tré thanh diém dén méi cho gisi sanh diéu Ha Thanh. Song song véi muc tiéu
hoan thién tién ich cho cu dan, Cong ty ciing chu trong dén viéc hoan thién dich vu ciia khu Almaz dé
nang cao hiéu suat kinh doanh cua trung tdm hoi nghi diang cip nay.

Noi tiép thanh cong cua du 4n dau tay Vinhomes Riverside, Cong ty dang tiép tuc nghién ctru va danh
gia tiém nang cua cac dy an khac dé di dén quyét dinh dau tu xdy dung, nham xay dung cho dat nudc
nhitng céng trinh ¥ nghia va mang lai loi ich cho ¢4 dong va nha dau tu.

3. Quan tri doanh nghiép
Hoat déng cua Héi dong Quadn tri
Kiém soat hoat dong ciia Ban Giam dc Cong ty trong cac cong tac chinh sau:
- Giam sat cong tac chi dao va trién khai thyc hién Dy 4n cia Cong ty nhim déy nhanh tién d6 hoan
thanh dung thoi han da dua ra.
- Giam sat cong tac 1ap Bao cao thuong nién, Bdo cao tai chinh ndm ctia Cong ty dung theo quy dinh.
- Chu tri, chi dao t6 chirc thanh cong cudc hop Dai hoi dong Co dong thuong nién nim 2014 vio ngiy
24/5/2014.
- Giam sat, chi dao cong bd théng tin v6i myc tiéu dam bao tinh minh bach, kip thoi theo dung quy
dinh.
- Giam sat hoat dong quan 1y cia Ban Giam dc nhdm nang cao hiéu qua kinh doanh va hoan thanh
cac chi tiéu ké hoach da dat ra trong nam 2014.
Hoi ddng Quan tri chua lap cac tiéu ban trec thugc Hoi dong Quan tri.
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Trong nam 2014, Hoi ddng Quan tri da ban hanh cac Quyét dinh sau day:

STT S6 nghi quyét Ngay Noi dung

1 01/2014/Qb-HPQT- 02/01/2014 | B6 nhiém Ké toan truéng méi caa Cong ty
SAIDONG URBAN JSC

2 02/2014/Qb-HDBQT- 02/01/2014 | Mié&n nhiém K¢ toan truéng Cong ty
SAIDONG URBAN JSC

3 03/2014/Qb-HPQT- 07/3/2014 | Thong qua viéc chia cd tirc naim 2013 bang tién mat cho
SAIDONG URBAN JSC céc c6 dong Cong ty

4 04/2014/Qb-HbQT- 21/3/2014 | Diéu chinh loai chitng khoan cho ¢6 dong Cong ty
SAIDONG URBAN JSC

5 05/2014/QD-HPQT- 25/3/2014 | Phé duyét viéc ky két céc tai liéu lién quan dén giao
SAIDONG URBAN JSC dich chuyén nhwong vén gép trong Cong ty TNHH Viét

Thanh — Sai Bong

6 06/2014/QD-HDQT- 14/4/2014 | Xin gia han hop Pai hoi ddng C6 dong thuong nién nim
SAIDONG URBAN JSC 2014

7 07/2014/QD-HDQT- 19/4/2014 | Triéu tap cudc hop Pai hoi dong Co dong thuong nién
SAIDONG URBAN JSC nam 2014

8 08/2014/QD-HDQT- 19/4/2014 | Thanh lap Ban Té chiic hop Pai hoi dong C6 dong
SAIDONG URBAN JSC thuong nién nam 2014

9 09/2014/Qb-HDQT- 19/4/2014 | Thanh lap Ban Kiém tra tu cach c¢6 dong — Dai hoi dong
SAIDONG URBAN JSC Cb d6ng thudng nién nam 2014

10 | 10/2014/QD-HPQT- 29/5/2014 | Thong qua ké hoach chi tra cé tic bang tién cho cac ¢o
SAIDONG URBAN JSC dong Cong ty tir lgi nhuan lity ké sau thué nam 2013

11 | 11/2014/QD-HPQT- 25/6/2014 | Lay y kién c6 dong bang vin ban
SAIDONG URBAN JSC

12 | 11A/2014/QD-HPQT- 14/8/2014 | Mién nhiém Phé Tong Giam dbc Cong ty
SAIDONG URBAN JSC

13 | 12/2014/QD-HDPQT- 18/8/2014 | Rat thé chap tai san bao dam cho trai phiéu
SAIDONG URBAN JSC

14 13/2014/Qb-HDBQT- 18/8/2014 | Phé duyét viéc mua lai trai phiéu trude han
SAIDONG URBAN JSC

15 14/2014/Qb-HDQT- 18/8/2014 | Phé duyét giao dich ctia Cong ty
SAIDONG URBAN JSC

16 | 15/2014/QD-HPQT- 05/9/2014 | Thanh lap chi nhdanh ALMAZ
SAIDONG URBAN JSC

17 15A/2014/QD-HPQT- 05/9/2014 | B4 nhiém Giam déc chi nhanh ALMAZ
SAIDONG URBAN JSC

18 16/2014/QD-HPQT- 13/9/2014 | LAy y kién cb dong bang vin ban
SAIDONG URBAN JSC

19 17/2014/QD-HPQT- 20/9/2014 | B nhiém lai Tong Giam déc Cong ty
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SAIDONG URBAN JSC

20 18/2014/QD-HPQT- 30/9/2014 | Phé chuan va ay quyén mot sb cong viéc cho Chu tich
SAIDONG URBAN JSC Hoi dong Quan tri va nguoi dai dién theo phap luat cua

Cong ty

21 19/2014/QD-HPQT- 04/12/2014 | Chuyén nhuong céac cong trinh xay dung trén dat
SAIDONG URBAN JSC

22 20/2014/QD-HPQT- 29/12/2014 | Ly y kién cb dong bang vin ban
SAIDONG URBAN JSC

Hoat dgng cuia Ban Kiém Soét

Ddnh gid tinh hinh tai chinh ciia Cong ty:

Ban Kiém soat théng nhat vai cac noi dung cua Béo céo tai chinh hop nhit nim 2014 cia Cong ty da
dugc kiém toan bai Cong ty TNHH Ernst & Young Viét Nam. Bao céo tai chinh dd phan anh trung thuc
va hop ly tinh hinh tai chinh tai thoi diém ngay 31/12/2014, két qua hoat dong kinh doanh, luu chuyén
tién té cho giai doan tai chinh tir 01/01/2014 dén 31/12/2014, phii hop véi cac quy dinh cua hé théng ké
toan hién hanh.

Ddnh gid vigc tuan tha phap ludt, theec hién cac Nghi quyét ciia Pai hgi dong Cé dong (“PHPCD”)
va Hgi dong Qudn tri (“HPQT”):

Ban Kiém soat danh gia cac hoat dong cua Céng ty trong nim 2014 phat trién an toan, bén viing, tuan
thi theo dung phap luét hién hanh. Viéc trién khai thuc hién cac Nghi quyét cia PHPCD va HDQT
ciing duoc gidm st chat chg, dam bao dung dinh huéng dé ra. Trong pham vi quyén han, trach nhiém
ciia minh, Ban Kiém soat danh gia HDQT, Ban Giam ddc va cac phong ban lién quan di t6 chic thuc
hién t6t va khong dé xay ra thiéu sét hay vi pham nao 16n anh huéng téi hoat dong cua Cong ty.

Cong tac giam sat, kiém tra thuc hién quy ché qudn tri ngi bé Cong ty:

Nho viéc thuc hién nghiém tdc quy ché quan tri Cong ty, HPQT da chu dong trong viéc giam sat va diéu
hanh kip thoi chién lugc kinh doanh ciing nhu cac quyét séch cu thé lién quan dén hoat dong cua Cong
ty. Trong nim qua, Ban Kiém soét ciing di ddy manh kiém tra, kiém soét viéc tuan tha quy ché hoat
d6ng, nang cao chat luong ciing nhu tinh doc 1ap cua hoat dong kiém so4t, dic biét 1 véi cac giao dich
trong yéu va giao dich vai cac bén lién quan.

Thay d6i nhan sy va Th lao ciia HPQT, Ban Kiém sodt va Ban Gidm déc

- Mién nhiém KTT — Ba Chu Thi Thuy tir ngay 02/01/2014

- B nhiém KTT — Ba Nguyén Thi Hoai tir ngay 02/01/2014

- Mién nhiém TV HPQT kiém Pho Chu tich HPQT — Ong Nguyén Quéc Binh tir ngay 14/8/2014

- Mién nhiém TV HPQT — Ba Poan Thi Kim Oanh tir ngay 14/8/2014

- Mién nhiém TBKS — Ba Tran Thi Van Thanh tir ngay 14/8/2014

- Mién nhiém Pho TGP — Ong Hoang Quéc Quan tir ngay 14/8/2014

- Bau bd sung TVBKS — Ong Binh Ngoc Lan tir ngay 27/11/2014

- Mién nhiém TV HPQT kiém Chu tich HDQT — Ong Vii Btic Thé tir ngay 03/02/2015

- Bau bd sung TVHDQT — Ba Mai Huong Noi tir ngay 03/02/2015
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4. Quanlyrairo

Tai CTCP Sai Bdng, Ban lanh dao lun phi hop chat ché véi cac phong ban chuyén mon dé quan tri rai
ro. Nghiép vu quan ly rai ro 1a nghiép vu khdng thé thiéu cho toan bd hoat dong kinh doanh caa Cong ty.
Cong ty da xay dung hé thong kiém soat nham dam bao sy can bang ¢ muac hop ly giira chi phi rai ro
phat sinh va chi phi quan Iy rui ro. Ban Giam déc lién tuc theo di quy trinh quan Iy rui ro cua Cong ty
dé dam bao sy can bang hop Iy gitra rai ro va kiém soét rui ro.

M6t s6 rii ro ¢6 thé anh huong truc tiép t6i hoat dong san xuét kinh doanh ciia Cong ty nhu sau:

Rui ro thi truong

Rui ro thi truong 12 rai ro ma gia tri hop Iy cua cac ludng tién trong tuong lai ctia mot ¢ong cu tai chinh
s& bién dong theo nhiing thay do6i cua gia thi truong. Véi nén kinh té con phai di mat voi nhiéu kho
khan nhu Viét Nam va Chinh phii con nhiéu thay d6i vé chinh sach tién t¢, chinh séach ngoai héi, Ban
giam dbc cong ty dac biét quan tm chd trong dén viéc quan ly va phong ngira rii ro thi truong.

Rui ro thi truong bao gom:

- Rui ro l4i suat: do nhitng bién dong cua l4i suét thi truong tién té trong nude va qudc té.

- Rui ro ngoai t&: do nhiing bién dong cua ty gia hdi doi.

- Rui ro vé gia co phiéu: do tinh khong chac chin vé gia tri twong lai cta cb phiéu dau tu.

- Rui ro vé gia hang hoa: do bién dong gié ca thi truong cua cac loai vat tu, cong cu, dung cu.

Rui ro tin dung

Rui ro tin dung 1a rai ro ma mot bén tham gia trong mot cong cu tai chinh hodc hop déng khach hang
khong thuc hién cac nghia vu cua minh, dan dén ton that vé tai chinh. Cong ty c6 rii ro tin dung tir cac
hoat dong san xuét kinh doanh cia minh (chi yéu ddi vai cac khoan phai thu khach hang) va tir hoat
dong tai chinh cua minh, bao gom tién giri ngan hang ciing nhu cac khoan cho vay.

Ban Giam d6c Cong ty 1én phuong an trich 1ap du phong cho cac khoan phai thu khach hang dua trén
danh gia chat luong tin dung cuia tirng khach hang. T4t ca cAc tai san tai chinh déu trong han va khdng bi
suy giam vi cac tai san tai chinh déu lién quan dén céc khach hang c6 uy tin va c6 kha ning thanh toan
tét.

Rui ro thanh khoan

Rui ro thanh khoan Ia rai ro Céng ty gap kho khan khi thyuc hién cac nghia vu tai chinh do thiéu vén. Rui
ro thanh khoan caa Cong ty chu yéu phét sinh tir viéc cac tai san tai chinh va ng phai tra tai chinh c6 cac
thoi diém dao han léch nhau.

Ban giam dbc quan tri rai ro thanh khoan théng qua viéc sap xép cac hop dong tin dung dai han tir ngan
hang va cac khoan trai phiéu doanh nghiép dai han dé dam bao cac khoan vay/trai phiéu nay s& duoc
hoan tra sau khi hoan thanh va dwa cac du 4n bat dong san vao hoat dong.

Rui ro khac

Céc rui ro khac vé co ban 1a nhiing rai ro bt kha khang, bao gom nhung khong gidi han & céc rai ro vé
1 lut, dong dat, ndi lra, bao dong, chién tranh, dinh cong...s& c6 thé gay ra nhitng thiét hai, mit mat to
I6n vé con ngudi, tai san ciing nhu dnh hudng tiéu cuc dén hoat dong san xuat kinh doanh hang ngay cia
céc doanh nghiép, trong d6 c6 CTCP Sai Bong.
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IV. DU AN PANG TRIEN KHAI

Vinhomes Riverside

Vinhomes Riverside nam trén khu d4t rong hon 183 ha va dang duoc phat trién thanh khu d6 thi sinh
thai cao cap trai rong trén ba phuong Viét Hung, Phiic Loi va Giang Bién cua Quan Long Bién, Ha Noi.
Céach Ho Hoan Kiém chua day 6,5 km, cach dudng cao toc Ién cau Vinh Tuy va cau Chuong Duong 2,3
km va 5,5 km, du an c6 thé két néi linh hoat véi cac cong trinh trong diém cua Thi d6. Dy an nam giira
song Pudng va sdng Hong tiép giap véi Quéc 1 5, két néi Ha Noi véi cac tinh thanh 1an can bao gom
Hai Phong, Bac Ninh, Hung Yén va Quang Ninh. Dy an la mot khu phtic hop gom nhiéu biét thu cao
cap, TTTM sang trong, bénh vién va trudong hoc qudc té, cac cong trinh vui choi giai tri cong cong, to
hop thé thao va spa, tao ra mot khdng gian sdng, nghi ngoi va giai tri 1y twong cho cong dong.
Dén thoi diém 31/12/2014, hau hét cac hang muc cua du an di duoc hoan thanh xay dung va dua vao
hoat dong. TTTM Vincom Long Bién, Ha Noi (“Vincom Long Bién”) — khu mua sim sang trong nam
trong khuén vién dy an — hoi tu cac gian hang cao cap, siéu thi VinMart rong 16n véi hang ngan mat
hang ciing trung tim vui choi giai trf, gido duc thé chat cho tré em, thé gisi am thuc phong phd, khu gym
va cum rap chiéu phim hién dai... gop phan thoa mdn nhu cau mua sam va giai tri cua moi déi tuong
khach hang. Tai thoi diém ngay 31/12/2014, cau phan TTTM Vincom Long Bién thudc sé hitu caa Cong
ty CP Vincom Retail, mot cong ty con khac cua Tap doan Vingroup. Khu biét thy cao cap cua duy an
dugc thiét ké theo phong céch tan c6 dién véi hé thong song dio trong xanh, vuon cay sinh thai bao
quanh tao thanh mot quan thé kién trac, canh quan 1ang man. Hau hét biét thu ¢ Vinhomes Riverside déu
c6 mot mat hudng song va duoc xay dung theo nhitng tiéu chuan ky thuat hién dai nhat.
Nham nang cao hon nira dang cap va dich vu tién ich cho khu dé thi Vinhomes Riverside, dép ung cac
nhu cau giai tri, am thuc, thy huéng van hoa ciia cur dan va khéach hang, Cong ty da trién khai xay dung
Trung tdm Am thuc, hoi nghi va giai tri qudc té Almaz tir cudi ndm 2013 va dua vao hoat dong trong
quy 1V/2014. Almaz gom hé théng phong hoi nghi qudc té, chudi nha hang sang trong, khu giai tri va
khu phé mua sim dang cip. Trong do6, Trung tdm hoi nghi Almaz Convention Center c6 quy md hon
4.400m?, sirc chira téi da 1én dén hon 1.600 nguoi. Ty vao nhu cau, khach hang cé thé lya chon da dang
dién tich cac phong su kién tir 70m? dén 1.100m2. Dic biét, khung canh thién nhién tuoi dep va khoang
dat ciia khu d6 thi bén song Vinhomes Riverside ciing khién Almaz Convention Center tra thanh su lua
chon ly tuong cho cdc hoat dong van hoa da dang, nghé thuat lich 1am va tiéc cudi l[ang man.
Khu am thyc gom céc nha hang cao cap tai Almaz 1a noi khach hang thuong thirc am thyue doc dao tir
nhiéu nudc trén thé giéi nhu chau Au, Trung Qudc, Nhat Ban va Viét Nam. Noi bat va doc dao nhat tai
khu am thuc 1a Nha hang TungLok Heen — thuong hiéu am thuc Trung Hoa duoc biét dén rong réi tai
Singapore, Nhat Ban, Trung Quédc, Indonesia, An D6... Lan dau tién dén Viét Nam, Tung Lok Heen da
chon Almaz 14 noi duy nhét dé ra mat cong chiing Ha Noi.
Bén canh khu hoi nghi, am thyc, diéu gop phan lam nén nét doc dao ciia Almaz la khdng gian giai tri
sang trong va tao nha Amber Wine Lounge — Ham ruou hd phach ctia Almaz, noi hoi tu bo suu tip ruou
noi tiéng. Ngoai ra, khach hang ciing s& dugc thuong thirc am nhac du duong lang man va thuéng thic
khéng gian ngoai troi day lang man tai Sapphire Skybar; thu gidn tai Almaz Karaoke, Almaz Bowling. ..
Viéc dwa hang muc siéu sang nay vao hoat dong mang dén cho cu déan Vinhomes Riverside noi riéng va
ngudi dan Ha Noi néi chung mot dia chi am thuc va giai tri tuyét hao.
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Dw 4n “Green City — Tir Liém” (Khu dé thi chitc ning Thanh phé Xanh)

Du 4n “Green City — Tur Liém” (Khu d6 thi chirc nang Thanh phd Xanh), véi quy mo 17,6 ha
dugc quy hoach véi muc tiéu hinh thanh mot khu d6 thi s& mang dén cudc séng hién dai, tién
nghi ciing day da khu chitc ning bao gdbm nha vuon, biét thy, can ho, trung tdm thuong mai,
trudng hoc, bai @6 xe va khu cong cong. Bac biét, “Green City - Tir Liém” con s& hitu vi tri
thuan loi cho tiém nang phat trién, phia Bac giap Cong ty Cao su Ha Noi, phia Nam giap dan cu
thi tran Cau Dién, phia Pong giap Khu do thi méi My Dinh 1, phia Tay giap song Nhué. Nhiing
loi thé trén s& mang dén mot khu do thi méi xanh , cao cdp va hién dai nam tai khu vuc giao
théng thuan tién tai cira ngb phia Tay cua Thu do.

Pén thoi diém 31/12/2014, viéc giai phong mat bang du an “Green City - Tir Liém” van dang
trién khai theo dtng tién do dé ra.

Khu cong vién hé diéu hoa phia Bic va phia Nam nghia trang Mai Dich

Dy &n c6 dién tich 15 ha nam tai phuong Mai Dich, quan Cau Giay va phuong My Dinh 2, quan
Nam Tur Liém, bao gom Coéng vién cay xanh va hd diéu hoa va duong Quy hoach. Pay 1a dy an
BT voi muc tidu diéu hoa méi trudng sinh thai trong khu vuc.
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V. TO CHUC NHAN SU
1. Co ciu to chirc Cong ty

Pai Hoi dong Co dong

A 4 A 4
Hoi dong Quan tri Ban Kiém soat

A 4
Téng Giam déc

Pho Tong Giam déc

A 4
Hanh chinh — K& toan Kinh doanh Quan ly Ban Quan ly
Nhan sw Dw én khu do thi

2. T6m tit ly lich ban diéu hanh

Héi dong Quan tri

Ong Phgm Thiéu Hoa — Chui tich HPOT

Ong Pham Thiéu Hoa l1a Thac sy Quan tri Kinh doanh. Tir nim 1987 dén 2002, 6ng Hoa phu trach cong
tac xuat nhap khau tai Cong ty Leaprodexim Vietnam. Tir nim 2003 dén 2005, dng giit chic vu Phé
Giam ddc kinh doanh — Tap doan Technocom — Ukraina. Tir thang 12/2005 dén nay, 6ng giir chircc vu
Giam doc phat trién dy an tai Tap doan Vingroup — Cong ty CP.

Ba Tran Hoai An — Thanh vién HPQT

Ba Tran Hoai An la Cr nhan ngoai ngit va Cir nhan kinh té. Tir nim 2006 dén nay, ba An cdng tac tai
Tap doan Vingroup — Cong ty CP. Tir thAng 9/2009 dén nay, ba duoc bd nhiém lam Tong Giam dbc —
CTCP Pau tu va Phat trién D6 thi Sai Bong.

Ba Mai Huong N\ — Thanh vién HDQT

Ba Mai Huong N¢i la Cir nhan kinh té. Tir nim 2006 dén nay, ba cong tac tai Tap doan Vingroup. Tir
thang 02 nam 2015 dén nay, ba duoc bau vao vi tri thanh vién HPQT — CTCP Pau tu va Phat trién D6
thi Sai Bong. Ngoai ra, ba Mai Huong Noi con nam giir mot s6 chirc vu trong céc cdng ty thuoc hé thong
cua Tap doan Vingroup — Cong ty CP.

Ban Kiém soat

Ba Tran Thanh Mai — Trweng Ban Kiém soét
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Ba Tran Thanh Mai & Ctr nhan kinh té, Thanh vién Hiép hoi Ké& toan Cong chitng Anh (ACCA). Tir nim
1991 dén 1996, ba Mai la Kiém toan vién cao cap tai Cong ty TNHH Ernst & Young Vietnam. Tir nam
1996 dén 2005, ba 1a Giam dbc Tai chinh tai Céng ty TNHH Shell Gas Hai Phong. Tur nam 2005 dén
2009, ba 1a Ké toan truong tai Cong ty TNHH Nortel Viét Nam. Tir nim 2009 dén nay, ba 1a Truong
phong Quan ly Ké toan tai Tap doan Vingroup — Cong ty CP, Thanh vién Ban kiém soat CTCP Pau tu
va Phét trién Dia 6¢ Thanh phé Hoang Gia va Thanh vién Ban kiém soat CTCP Vinpearl.

Ong Nguyén Minh Pirc — Thanh vién Ban Kiém soat

Ong Nguyén Minh Bac Buc 1a Ctr nhan kinh té. Tir nam 2006 dén nam 2010, ong Dwc la chuyén vién
Tai chinh Dy &n tai CTCP Vincom (nay di tén 1a Tap doan Vingroup — Céng ty CP). Tir nam 2010 dén
nay, ong duoc bd nhiém 1am Phd phong Tai chinh Dy an tai Tap doan Vingroup — Cong ty CP.

Ong Dinh Ngoc Lan — Thanh vién Ban Kiém soat

Ong Pinh Ngoc Lan Ong Lan la Cir nhan kinh té. Tir ndm 1996 dén 12/2007, 6ng la Kiém toan vién —
Kiém toan Nha nudc. Tir 12/2007 dén 05/2008, ong 1a Pho truong Phong Kiém toan DNNN— KTNN
Khu vuc I. Tir thang 5 ndm 2008 dén nay, 6ng 1a Truong phong Kiém toan noi bo Tap doan Vingroup —
Cong ty CP. Tir thang 10/2011 dén nay, 6ng la Thanh vién Ban Kiém soat Tap doan Vingroup — Cong ty
CP. Tir thang 3/2014 dén nay, 6ng la thanh vién Ban Kiém soat Cong ty CP Vinpearl. Tir thang 11/2014
dén nay, ong duoc bau vao thanh vién Ban kiém soat Cong ty CP Pau tu va Phat trién Do thi Sai Dong.
Ban Giam déc

Ba Tran Hoai An — Téng Gidm déc (xem thong tin & trén)

Ba Nguyén Thi Hoai — Ké todn truéng

Ba Nguyén Thi Hoai l1a Ctr nhan kinh té. Tt naim 2001 dén 2004, Ba Hoai lam Ké toan tong hop tai
Cong ty may tinh Vinh Trinh. Tir ndm 2007 dén 2008, ba 1a Ké toan truong Cong ty May tinh Toan
Thang. Tir nam 2007 dén 2010, ba 1a Giam dbc Tai chinh, Ké toan truong tai Tap doan TMS. Tir nim
2011 dn 2013, ba 1a Ké toan truong Cong ty TNHH quan Iy no va khai thac tai san SeABank. Tir thang
1/2014, ba 12 Ké toan truong Cong ty CP Dau tu va Phat trién d6 thi Sai Bong.

3. Co ciu lao dong
S6 lugng CBNV cua Cong ty tinh dén 31/12/2014 ¢6 12 ngudi va c6 két cau nhur sau:

y—

Thai gian CBNV
.. Nam Nir Trén Pai hoc Pai hoc Duwai Pai hoc
(noim) 3 al Na al Ng
397

188 5 105 475

31/12/2012 585
31/12/2013 14 4 10 3 11 0
31/12/2014 12 4 8 3 9 0

Trong nam 2013, theo ké hoach chuyén di cua Tap doan Vingroup tir hinh thac quan tri tap trung theo
chirc nang sang hinh thirc quan tri theo hoat dong kinh doanh dudi md hinh cac Cong ty hoat dong doc
lap theo nganh nghé&, ngudn nhan luc cia Cong ty co su thay ddi dang ké, do tir thang 10/2013, s luong
l6n cac CBNV dang lam viéc tai c&c dy an do Cong ty lam chi dau tu da duoc diéu chuyén ky Hop dong
lao dong vai cac Cong ty van hanh theo cac nganh nghé. Cong ty chi giit lai sé lugng CBNV cha chét dé
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kiém soét hoat dong cua cac du 4n va nghién ctru phat trién cac du &n mai. Thu nhap binh quan thuc linh
nam 2014 caa CBNV cuaa Cong ty 1a 23.400.000 ddng/thang.

4. Chinh sach @i véi ngudi lao dong

Ché dg lam viéc

Thoi gian lam viéc, nghi ngoi: Cong ty to chirc 1am viéc 8h/ngay, 5,5 ngay/tuan. Khi c6 yéu cau dé
bao dam tién do, chat lugng trong cac hoat dong kinh doanh, dich vu, Cong ty cod thé yéu ciu CBNV lam
thém gio va thuc hién cic ché do dii ngd thoa dang cho ngudi lao dong ngoai viée dam bao quyén loi
cho nguoi lao dong theo quy dinh cua phép luét.

CBNV duoc huong ché do nghi L&, nghi phép c6 hudng nguyén luong theo dung quy dinh ctia Luat
Lao dong.

Piéu kién lam viéc: Vi cam két xay dung mot moi truong lam viée chuyén nghiép, mot mai nha
chung an toan dé CBNV c¢6 thé yén tdm cdng hién, phat huy tdi da ning luc ciia ban than, Cong ty da bd
tri van phong lam viéc cho CBNV rong rii, khang trang. CBNV duoc cp phat dong phuc, trang thiét bi
lam viéc hién dai, duoc kiém tra sitc khoe dinh ky. Pdi voi CBNV truc thude khdi dich vu, Cong ty
trang bi déy du phuong tién, thiét bi bao ho lao dong, v¢ sinh lao dong. Cac nguyén tc an toan lao dong
luon dugc tuan thu nghiém ngat trong toan Cong ty.

Chinh sdch tuyén dung, dao tao

Tuyén dung: Muc tiéu tuyén dung ctia Cong ty 1a thu hut va chao don tit ca nhimg ng vién dang
quan tam tim kiém mot méi truong 1am viéc ning dong, toc do, sang tao va hiéu qua — noi mdi ca nhan
c6 thé tu do sang tao, phat huy tdi da kha ning va kién thic chuyén mén.

Tty theo timg vi tri cu thé s& ¢ nhiing tiéu chuan bét budc riéng, song tit ca cac chirc danh déu phai
dap mg cac yéu cau chinh nhu: ¢6 trinh do chuyén mén co ban, c6 quyét tam phat trién nghé nghiép, c6
tinh than trach nhiém va tinh ky luat cao. Can bo quan 1y phai 1a nhitng nguoi phat huy duoc day du cac
gid tri cot 16i ciia Tap doan Vingroup "TIN — TAM — TRI — TOC — TINH — NHAN", thé hién tim
huyét, ban linh viing vang, dam nghi, dam lam, dam chiu trach nhiém, c6 ning lyuc t6 chirc va quan Iy
t6t. D6 voi cac vi tri quan 1y cip cao, cac yéu cau tuyén dung kha khit khe voi cac tidu chuan bét budc
vé kinh nghiém céng tac, kha ning tu duy logic, phan doan nhanh nhay, phan tich va giai quyét van dé
hi€u qua.

Pao tao: Cong ty da dic biét chii trong dén cong tac phat trién ngudn nhén lyc thong qua viée trién
khai hi€u qua chinh sach dao tao, nang cao hiéu biét, trinh d6 nghiép vu cho CBNV. Tét ca cac khoa dao
tao déu dugc cung cap cho CBNV mién phi. Pao tao khong nhitng véi muc dich nang cao trinh d6 cho
CBNV, dé mdi thanh vién déu tré thanh mot dai dién xtmg dang cua Cong ty trong bat cir hoan canh nao
ma thong qua hé théng dao tao, Cong ty s& gop phan vao viéc nang cao chat lugng nhan su clia cic
doanh nghi¢p Viét Nam noi chung.

Cac hinh thirc dao tao:

- Dao tao trén lop hoc (dao tao tai tung Co so, dao tao tdp trung tai tung Khu vuc);

- Dio tao trén cong viéc (on the job traning), bao gdm dao tao tai chd (ngay tai vi tri lam viéc ciia

CBNV) va dao tao chéo (CBNV dugc cir sang hoc va 1am viée tai cac bo phan khac dé trang bi thém

kién thirc va rén luyén k¥ ning lam viéc);

- Cur CBNV di hoc cac khoa dao tao nge"ln han hodc dai han, tham du hdi nghi, hoi thao chuyén dé, to
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chire cac chuyén di tham quan (study tour), giao luu, hoc hoi dé tim hiéu cac kién thuc, kinh nghiém,
sang kién da dugc kiém nghiém bang thuc té.

Céc khoa dao tao bt budc:

- Dao tao dinh hudng (vé Vin hoa doanh nghiép, Noi quy, Hé théng Quy dinh, Quy ché, cac kién thirc
chung vé san pham/dich vu ciia Cong ty, cac kién thirc chung vé Phong chay chita chay, An toan lao
dong);

- Dao tao k¥ nang nghé (chuSi cac khoa dao tao ky nang phuc vu trong nganh du lich, khach san, dich
vu);

- Pao tao k¥ ning mém (ky ning giao tiép, k¥ ning ban hang chuyén nghiép, k¥ ning tu van khach
hang, k¥ nang dam phan); va

- Dao tao k¥ ndng quan ly co ban (k¥ ning giam sat, k¥ nang quan ly nhan sy, k¥ ning giao viéc va
danh gia).

Céc khoa dao tao khac: Tuy theo ddc thu cong viéc cua mdi vi tri cong tac, cac khoa dao tao nghiép
vu chuyén mén dugc to chirc thuong xuyén dé bd sung, cdp nhat kién thuc, nang cao trinh d¢ hiéu biét
va k¥ nang nghiép vu cho mdi CBNV.Céc khoda dao tao dugc cac Can bo Lanh dao, Can bd quan ly tai
Cong ty hodc cac chuyén gia cao cap tir cac to chirc dao tao chuyén nghiép, uy tin trong va ngoai nudc
truc tiép giang day.

Chinh sach lvong, thuong, phuc loi

Cong ty da xay dung chinh sach luong, thudng phu hgp véi tirng vi tri cong viée, k¥ ndng va trinh
d6 chuyén moén cia CBNV nham ghi nhan ding mirc ning luc va két qua cong viéc cia timg ca nhén,
dong thoi tao dong luc khuyén khich CBNV phét huy nang lyc, trach nhiém dé nang cao nang suit, chat
lugng va hiéu qua cong viéc.

Luwong, Bdo hiém: Cong ty ludn duy tri mirc lwong cho CBNV cao hon so véi mit bang lvong chung
ctua cic doanh nghi¢p trong cung linh vuc trén thi truong. Trong nam 2013, Cong ty thuc hién cac dot
tang luong cho CBNV dua trén két qua cong viée va muic dd dong gop cia timg CBNV ddi véi Cong ty.
Nham thu hiit nhan tai, Cong ty c6 chinh sach luong dic biét canh tranh ddi véi cac nhan sy gioi, co
nhiéu kinh nghiém trong cac linh vuc lién quan, mot mat dé giir chan CBNV lau dai, mat khac dé “chiéu
hién dai si”, thu hit nhan lyc gioi tir nhiéu nguon khac nhau vé 1am viéc cho Cong ty.

Vigc trich ndp Béo hiém xa hoi, Bao hiém y té, Bao hiém thét nghiép duoc thuc hién theo dung quy
dinh cua phap luat. Ngoai ra, Cong ty con mua thém Bao hiém sinh mang, tai nan ca nhan 24/24h cho
toan thé CBNV.

Khen thuong: Cong ty da xay dung va ap dung chinh sach Khen thudng theo d6 moi CBNV co
thanh tich, dong gop vao hiéu qua hoat dong ciia bo phan déu phai dugc ghi nhéan, biéu duong va khen
thuong. Chinh sach Khen thuong véi cac ndi dung va hinh thirc khen thuong chi tiét da duge phd bién
t6i tat ca cac Can by Lanh dao, Can bd quan 1y va toan thé CBNV dé t6 chirc thuc hién.

Cac logi hinh khen thucng chinh:

- Khen thuéng thanh tich dot xuat: Khen thuéng cac ca nhan c6 thanh tich xuat sic trong cong viéc,

g6p phan mang lai loi ich vé kinh té hodc gop phan ning cao hi¢u qua cong viéc clia by phan, nang cao

uy tin, hinh anh ctia Cong ty. Khen thudng cic ca nhan/tap thé tich cuc tham gia cac hoat dong van thé,

xdy dung van hoa ctia Cong ty;

- Khen thuéng thanh tich khi két thiic dy 4n/chién dich: Khen thuéng cic ca nhan/tap thé tham gia
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tich cuc va hoan thanh tdt cac nhiém vu duoc giao, gop phﬁn tao ra thanh cong chung ciia mdi dy
an/chién dich;

- Khen thuéng sang kién: Khen thuong cac ca nhan c6 sang kién mang lai lgi ich cho Cong ty, c6 cac
dé xuét cai tién méi gop ph?m nang cao hi¢u qua hoat dong kinh doanh, cta bd phan, nang cao hinh anh,
uy tin cia Cong ty;

- Khen thuéng guong “Nguoi tot viéc tét”: ngin chan duoc tham hoa hodc xir 1y tot véi tinh hudng
khén cép; diing cam ctru ngudi trong diéu kién nguy hiém, tra lai tai san nhat dugc, phat hién va ngan
chdn nhiing hanh vi vi pham ndi qui, qui dinh, cac nguyén tac va gia tri cbt 13i cua Cong ty;

- Khen thuong thanh tich dinh ky: Khen thuong ca nhan xuat sic cia Thang; Khen thudng thanh tich
c4 nhan/ tap thé cubi ndm; Khen thuéng thanh tich thi dua nhan dip ky niém ngay thanh 1ap Cong ty.

Cdc hinh thite khen thuong: Ting Gidy khen/ Bang khen cap Co s¢, ting Gidy khen/ Bang khen cap
Cong ty, ting thudng tién mit, ting thuong chuyén du lich trong hodc ngoai nudc, dé bat, nang luong
trudce han...

Phiic lgi: Cong ty dic biét quan tam dén quyén lgi va doi song tinh than cho toan thé CBNV. Chinh
sach phic loi da dugc xay dung rat chi tiét, thuong xuyén duoc Ban Linh dao Cong ty nghién ctru, diéu
chinh, b6 sung nham duy tri ché d¢ phuc loi cho CBNV & mirc cao, qua d6 gop phan tao dong luc lam
viéc, khich 16 CBNV dong gop nhiéu hon nita cho su phét trién cia Cong ty.

Theo chinh sach phuc loi cia Cong ty, CBNV dugc ting qua vao nhiing sy kién quan trong ctia mdi
c4 nhan nhu sinh nhat/ két hon/ sinh con, dugc thim hoi, tang qua khi dm dau. Vao cac dip 1& nhu Tét
Duong lich, Tét Am Lich, Ngay Qudc té Phu nit, Ngiy Giai phong mién Nam, thong nhat Dat nudc
30/4, Qudc té lao dong 1/5, Ngay Phu nir Viét Nam, Ngay Qudc té thiéu nhi, Ram Trung thu, Ngay Qudc
Khanh, Ngay ky niém thanh 1ap Céng ty..., CBNV duoc ting qua, dugc tham gia cac hoat dong Lé hoi,
sinh hoat tap thé voi qui md to chirc chuyén nghiép va hoanh trang. Vao dip he, Cong ty to chic cho
CBNV cung gia dinh di tham quan, nghi mat. Pac biét, Cong ty xay dung chinh sach khen thudéng cho
con em CBNV dat thanh tich cao trong hoc tap, thé thao, nghé thuat, td chire trai heé kém cac chuong
trinh dao tao k¥ ning séng cho cac chau. Nhitng phan thudng nay da ludn 1a dong luc dé cac chau phan
dau nd luc hon nita, dem lai niém tu hao cho b me cac chau va ciing gop phan tao thém dong luc dé cac

bb me dong gdp nhiéu hon nita cho sy phat trién ciia Cong ty.
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VI. THONG TIN CO PONG
Co cau c6 dong (tal thoi diém 16/01/2015)

SATiTE Gia tri Gia tri Gia tri
(x10.000 t (x10.000 : (x10.000
dong) dong) dong)
Cé déng cda nhan 6.542.500  5,45% 11.300  0,01% 6.553.800 5,46%
Tir 5% tro lén 0 0% 0 0% 0 0%
Dudi 5% 6.542.500  5,45% 11.300  0,01% 6.553.800 5,46%
Cé dong phdp nhdn  113.441.200  94,54% 800 0%  113.442.000  94,54%
Tir 5% tro lén 112.800.300 94% 0 0%  112.800.300 94%
Dudi 5% 640.900  0,54% 800 0% 641.700 0,54%
Cb phiéu Quy 0 0% 0 0% 0 0%
Téng céng 119.983.700  99,99% 12.100  0,01%  119.995.800 100%

2. Ty 1é sé hiru ciia c6 dong ndi bd (tai thoi diém 31/12/2014)

Ho va tén Chirc vu

HOI PONG QUAN TR/

1 Vi btc Thé Chu tich HPQT 0 0%

2 Pham Thiéu Hoa? Thanh vién HDQT 0 0%

3 Tran Hoai An Thanh vién HDQT 0 0%
BAN GIAM POC

1 Tran Hoai An Tong Giam dbc 0 0%

2 Nguyén Thi Hoai K& toan truong 0 0%
BAN KIEM SOAT

1 Tran Thanh Mai Truéng Ban 0 0%

2 Nguyén Minh Buc Thanh vién 0 0%

3 binh Ngoc Lan Thanh vién 0 0%

L Tur ngdy 03/02/2015, Ong Vi Dirc Thé dugc mién nhiém chic vu Chu tich HDQT kiém TV HPQT ‘
2 Tir ngay 03/02/2015, Ba Mai Huong Noi duoc bau bo sung lam TV HPQT va Ong Pham Thiéu Hoa duoc bau
lam Chu tich HDQT
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3. Sé& hiru ciia c6 dong 16N (tai thoi diém 31/12/2014)

C6 déng lon

S6 hrgng co phan

1

Tap doan Vingroup — Cong ty CP

nam gii

112.800.300

94%

Giao dich ciia cac thanh vién chia chét (HPQT, Ban kiém soat, Ban giam déc): khong phat sinh

Giao dich ciia nhirng c4 nhén cé lién quan dén céac thanh vién chi chét:

Stt | Nguwoi thuc Quan hé v6i c6 dong ndi S6 ¢6 phiéu sé hitu | S6 c6 phiéu sé hiru Ly do tang,
hién giao bd/Cong ty dau ky cudi ky giam
dich S6 ¢o phiéu | Ty 18 | S6 c6 phiéu | Ty1é
1 | Congty Ong Nguyén Quéc Binh 1a Tong 24.000.000 | 20% 0 0% | Chuyén
TNHH Mot | Giam ddc kiém Chu tich Hoi dong nhuong co
thanh vién thanh vién Cong ty TNHH Mot phan
Hanel thanh vién Hanel
Ba Boan Thi Kim Oanh la Phé
Tong Giam déc Cong ty TNHH
Mot thanh vién Hanel
Ba Tran Thi Van Thanh 14 Kiém
soat vien Cong ty TNHH Mot
thanh vién Hanel
Ong Hoang Quéc Quan 1a Pho
Téng Giam dc Cong ty TNHH
M6t thanh vién Hanel
2 | Tap doan Ong Vil Btic Thé va Ong Pham 88.800.300 | 74% | 112.800.300 | 94% | Nhan chuyén
Vingroup — Thiéu Hoa 12 Giam dbc Phat trién nhuong co
Congty CP Du 4n cua Tap doan Vingroup — phan
Cong ty CP

Giao dich cé phiéu cia cé déng 16n: nhu néu trén
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VII.

TOM TAT BAO CAO TAI CHINH KIEM TOAN NAM 2014
1. BANG CAN POl KE TOAN
Ngay 31 thang 12 nam 2014

Pon vi tinh: déng Viéet Nam

Ma Thuyét S6 cudi nam S6 dau nam

s6 | TAI SAN minh

100 | A. TAI SAN NGAN HAN 3.456.994.424.776 | 7.381.433.059.377
110 | 1. Tién va cac khodn twong dwong tién 4 49.226.318.005 |  349.665.359.567
111 Tién 45.226.318.005 80.041.359.567
112 | 2. Céc khoan tuong dwong tién 4.000.000.000 | 269.624.000.000
120 | 1l. Céc khodn ddu tw tai chinh ngdn han 13.1 | 2.206.996.857.937 | 1.209.733.000.000
121 | 1. Péu tu ngin han 2.206.996.857.937 | 1.209.733.000.000
130 | 1. Cac khodn phdi thu ngdn hgn 834.562.277.562 896.962.409.315
131 Phai thu khach hang 306.552.197.853 | 358.845.331.786
132 Tra trude cho nguoi béan 292.102.759.569 | 263.601.506.129
135 Céc khoan phai thu khac 246.925.947.797 |  279.325.490.259
139 | 4. Dy phong phai thu ngén han kho doi (11.018.627.657) (4.809.918.859)
140 | 1V. Hang tén kho 8 285.444.319.122 | 4.865.600.548.890
141 | 1. Hang ton kho 316.146.068.419 | 4.865.600.548.890
149 | 2. Dy phong giam gia hang ton kho (30.701.749.297) -
150 | V. Tai sdn ngdn han khac 80.764.652.150 59.471.741.605
151 | 1. Chi phi tra trugc ngin han 2.538.553.867 3.177.789.700
152 | 2. Thué gié tri gia ting dugc khau trir 76.359.683.389 52.090.443.623
154 | 3. Thué va cac khoan phai thu Nha nuéc - -
158 | 4. Tai san ngan han khac 1.866.414.894 4.203.508.282
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Ma TAI SAN Thuyét S6 cudi nam S6 dau nam

s6 minh

200 | B. TAI SAN DAI HAN 6.871.624.271.736 | 5.226.288.003.715
220 | 1. Taisdn cé dinh 2.090.645.307.336 852.824.553.342
221 | 1. Tai san cé dinh hitu hinh 9 970.603.115.402 435.659.269.627
222 Nguyén gia 1.021.693.792.314 458.514.891.690
223 Gia tri hao mon lity ké (51.090.676.912) (22.855.622.063)
227 | 2. Tai san ¢ dinh vé hinh 10 2.439.101.076 8.052.500
228 Nguyén gia 2.511.542.500 65.542.500
229 Gia tri hao mon lity ké (72.441.424) (57.490.000)
230 | 3. Chi phi xay dung co ban do dang 11 1.117.603.090.858 417.157.231.215
250 | Il. Céac khodn ddu tw tai chinh dai han 13.2 4.593.609.366.712 | 4.285.221.195.582
252 | 1. Pau tu vao cong ty lién két 3.704.425.800.997 | 4.285.221.195.582
258 | 2. Pau tur dai han khac 889.183.565.715 -
260 | I11. Tai san dai hgn khac 187.369.597.688 88.242.254.791
261 | 1. Chi phi tra trudc dai han 14 187.369.597.688 84.000.198.768
262 | 2. Tai san thué thu nhap hodn lai 28.3 - 4.242.056.023
270 | TONG CONG TAI SAN 10.328.618.696.512 | 12.607.721.063.092
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Ma NGUON VON Thuyét S6 cudi nam S6 dau nam
so minh
300 [ A. NQPHAITRA 7.521.909.485.027 | 9.815.032.802.571
310 | 1. Ng ngdn hgn 6.616.505.209.120 |  7.712.032.683.050
311 [ 1. Vayvang ngan han 15 644.000.000.000 |  2.501.200.000.000
312 | 2. Phaitra nguoi ban 212.515.408.203 62.699.837.195
313 | 3. Nguoi mua tra tién trugc 16 45.616.051 | 4.126.087.195.953
- Thanh toan theo hop dong - 4.125.994.298.912
chuyén nhwong bat déng san
- Cac khodn nguroi mua tra tien 45.616.051 92.897.041
truoc khac
314 | 4. Thué va cac khoan phai nop 17 183.111.522.016 313.943.362.615
Nha nudc
315 |5. Phaitra nguoi lao dong 221.953.271 226.065.444
316 | 6. Chi phiphaitra 18 1.259.470.291.065 618.163.401.986
- Chi phi ldi vay trich truoc 562.852.614.125 446.176.735.208
- Chi phi xay dung trich truéc 563.459.164.854 167.462.663.139
- Phdi tra khac 133.158.512.086 4.524.003.639
319 | 7. Céc khoan phai tra, phai nop 19 4.317.140.418.514 89.712.819.857
ngan han khac
330 | Il. Ng dai han 905.404.275.907 |  2.103.000.119.521
331 | 1. Phaitra dai han khac 5.404.275.907 8.000.119.521
334 | 2. Vayvano daihan 20 900.000.000.000 |  2.095.000.000.000
400 | B. VON CHU SO HUU 2.782.953.555.263 | 2.789.515.112.655
410 | 1. Vén chii s¢ hiwu 21 2.782.953.555.263 | 2.789.515.112.655
411 | 1. Véncé phan 1.199.958.000.000 |  1.199.958.000.000
412 | 2. Thang du von cb phan 1.843.750.000 1.843.750.000
420 | 3. Loinhuan sau thué chua phan 1.581.151.805.263 1.587.713.362.655
phbi
439 | C. LQIICHCUACACCO 22 23.755.656.222 3.173.147.866
PONG THIEU SO
440 TONG CONG NGUON VON 10.328.618.696.512 | 12.607.721.063.092
CAC CHI TIEU NGOAI BANG CAN POI KE TOAN
Sé cusi nam Sé dau nam
1. Ngoai té céc loai
— D6 la My (US$) 187 197
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2. BANG KET QUA HOAT PONG KINH DOANH

DPon vi tinh: déng Viet Nam

Ma CHITIEU Thuyét Nim nay Nim truéc
sé minh
01 | 1. Doanh thu ban hang va
cung cap dich vy 23.1 | 8.088.609.894.087 | 5.019.108.960.264

03 | 2. Cac khoan giam trir doanh thu 23.1 - -
10 | 3. Doanh thu thuan vé béan hang va

cung cap dich vy 23.1 | 8.088.609.894.087 | 5.019.108.960.264
11 | 4. Giavén hang ban va dich vu

cung cap 24 | (5.476.668.034.824) | (3.164.086.134.401)
20 | 5. Loinhuan gop vé ban hang va

cung cap dich vy 2.611.941.859.263 1.855.022.825.863
21 | 6. Doanh thu hoat dong tai chinh 23.2 161.752.518.686 204.348.992.947
22 | 7. Chi phi tai chinh 25 (703.649.720.329) |  (620.737.488.383)
23 Trong do: (688.009.878.400) |  (610.669.306.569)
24 Chi phi ban hang (48.392.479.568) (10.555.109.406)
25 Chi phi quan ly doanh nghiép (159.935.854.804) (81.341.237.960)
30 | 10. Loi nhuan thuan tir hoat dong

kinh doanh 1.861.716.323.248 |  1.346.737.983.061
31 | 11. Thu nhap khéc 26 154.190.282.100 25.032.356.558
32 | 12. Chi phi khac 26 (22.146.293.180) (16.864.937.085)
40 | 13. Loi nhuan khéc 132.043.988.920 8.167.419.473
45 | 14. Phan (16)/13i tir cong ty lién

két 13.2 (131.795.394.585) 146.506.588.552
50 | 15. Tong loi nhuan trudc thué TNDN 1.861.964.917.583 | 1.501.411.991.086
51 | 16. Chi phi thué TNDN hién hanh 28.2 (439.017.879.254) |  (343.284.179.587)
52 | 17. (Chi phi)/thu nhap thué TNDN

hoan lai 28.3 (4.242.056.023) 1.862.558.036
60 | 18. Loi nhuan sau thué TNDN 1.418.704.982.306 | 1.159.990.369.535

Trong do:
61 | Loi ich cua cac cé dong thiéu sé 22 316.414.699 118.851.873
62 | L&i thugc vé cac ¢ dong ciia cong ty

me 1.418.388.567.608 | 1.159.871.517.662
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3. BANG LUU CHUYEN TIEN TE

DPon vi tinh: d(;ng Viet Nam

M& CHITIEU Thuyét Nam nay Nam trieéc
so minh
I. LUUCHUYEN TIEN TU HOAT
PONG KINH DOANH
01 |1 Loinhuan trudc thué 1.861.964.917.583| 1.501.411.991.086
biéu chinh cho cac khodn:
02 Khau hao va hao mon tai san ¢6 dinh 29.191.163.964 25.719.564.008
03 | Céc khoan dy phong 36.910.458.095 3.088.107.700
05 | LAi tir hoat dong dau tu (137.677.178.790) |  (202.820.431.732)
05 | Lai tir thanh ly khoan dAu tu vao cong ty (24.037.114.181) -
con
05 | LA&/(14i) tir cong ty lién két 131.795.394.585 | (146.506.588.552)
06 | Chi phi lai vay 25 688.009.878.400 610.669.306.569
08 |Lgi nhuin tir hoat ddng kinh doanh 2.586.157.519.656 | 1.791.561.949.079
truée thay déi von luu dong
09 |(Tang)/giam cac khoan phai thu (170.462.413.993) 303.624.070.390
10 | Giam/(ting) hang tdn kho 4.462.064.163.848 | (2.273.023.428.526)
11 |Tang/(giam) cac khoan phai tra (3.575.284.436.626) |  (814.917.754.957)
12 |(Tang)/giam chi phi tra trudc (101.510.245.584) 4.651.024.676
13 | Tién lai vay da tra (299.945.293.618) |  (412.255.756.945)
14 | Thué thu nhap doanh nghiép da nop 28.2 (511.979.251.644) |  (136.164.736.525)
20 |Luwu chuyén tién thuan ti/(sir dung 2.389.040.042.039 | (1.536.524.632.808)
vao) hoat dgng kinh doanh
Il. LUU CHUYEN TIEN TU HOAT
PONG PAU TU
21 Tién chi dé mua siam, xay dyng tai (299.676.598.856) |  (105.998.814.530)
san ¢ dinh
23 Tién cho vay va tién giri ngin han (1.989.474.000.000) | (5.376.733.000.000)
24 Thu hdi tién cho vay va tién gui ngan 1.552.293.072.990 | 5.058.733.000.000
han
25 Tién chi d& mua c6 phan Cong ty con (2.314.110.811.685) -
26 Tién thu hdi dau tu gop von vao don 366.240.844.197 624.259.641.285
vi khac/ban cong ty con
27 Tién thu lai cho vay va cb tirc 181.666.504.880 125.358.083.235
30 |Luu chuyén tién thuan (st dung vao)/tir (2.503.060.988.474) 325.618.909.990
hoat dong dau tu
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DPon vi tinh: déng Viet Nam

Ma CHITIEU Thuyét Nam nay Nam trude
so minh
1. LUU CHUYEN TIEN TU
HOAT PONG TAI CHINH
33 Tién vay ngén han, dai han nhan duoc 3.507.962.000.000 |  3.458.200.000.000
34 Tién chi tra no gc vay (3.609.000.000.000) | (2.517.000.000.000)
36 Cb tirc tra cho ¢ dong (85.380.095.127) -
40 | Luwu chuyén tién thun (sir dung vao)/tir (186.418.095.127) 941.200.000.000
hoat dong tai chinh
50 | Lwu chuyén tién va twong dwong tién (300.439.041.562) (269.705.722.818)
thuin trong nim
60 | Tién va twong dwong tién dau nim 349.665.359.567 619.371.082.385
61 | Anh huong cua thay ddi ty gia hdi doai - -
quy dbi ngoai té
70 | Tién va tuong duong tién cubi nim 4 49.226.318.005 349.665.359.567
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SAI DONG

Cong ty CP Pau tw va Phat trién Pé thi Sai Pong
S6 7 Puong Bang Lang 1, khu D6 thi Sinh thai Vinhomes Riverside,
Phuong Viét Hung,
Quan Long Bién, Ha Noi, Viét Nam
bién thoai: (84 4) 39749261
Fax: (84 4) 39749262
Website: http://saidongjsc.com
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