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Béio cio Ban kigm sodt Nedy 20 thdng 02 nam 2013

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI DPONG CO BONG THUONG NIEN NAM 2015

Kinh thiee: Quy C6 déng Céng ty C6 phin Viglacera Ha Long

Cin cir theo:
- Ludit Doanh nghiép nudée Cang hdoa XHCN Viét Nam;
- Biu 1& té chirc hoat ddng Cong ty C6 Phin Viglacers Ha Long;
- Quy ché lim viée clia Ban Kiém soit,
Ban Kiém sodt xin Bio cdo 161 Quy cd déng két qua hogt déng cia Ban Kiém sodt
trong ndm 2014, va ké hoach nhigm vy ndm 2015 nhur sau:
A. Hoat déng kiém tra, giim sit cia Ban Kiém sodt nim 2014;
1. Hogt ding cia HPOQT cing ty:
Nam 2014, OBOT cong ty da thw: hign nghiém the cde ndl dung duge DPHDCH
thuimg nién quyet nghi tir diu nam. Cy thé gdm cde ndi dung sau:
I. Gidm sit hoat ding cia Ban Ting Gidm doc trong diéu hianh hoat dong SXKI:
HBQT Cong ty di chi dao Ban Tong Gidm doc thue hién nghiém the cde Chi th,
Nghi quyét ciia nguéi dai dién phan von tai Tong cong ty Viglacera vi HDQT Cdng ty.
Thyre hidn I:Iﬁ;w ¢ chirc niing va nhiém vy cia minh trong dinh hudng va quan 1y Cong Ly
theo ding Piéu 1& Cong ty, lugt phap Nha mroc quy dinh.
HBOT Cong ty thwong xuyén t& chirc hop dinh kv, dt xuit dé trao doi, théng qua
vil quyét dinh cic ndi dung lién quan dén chc hoat ding SXKD cia cong ty nhu:
Thong qua cac chi tiéu SXKD thang. qui; phé duygt chu truong diu tr XDCB; . phuong
in tAng vén diéu 1&; chi trirong mua lai phin vén cia cdc oo déng khie tai Cing ty €6
Phin gach Clinker Viglacera; thanh lip Cong ty TNHH MTV Thuong mai Viglacera Ha
Long (VTH); thinh I§p Quy KHCN. Nam 2014 HBOT dd ra 34 ngly guy &t chi dao thire

hi¢n diéu hanh hoat dong sin sudl kinh doanh va diu tu, thue hign dung cae cho tnrong
cia BPHBCD thudmg nién &8 thong qua, ding ludt va quy dinh caa Nhia mrde

HBOT Cong ty phoi hop chat ché vai Ban Tung Giam doe trong digu hanh sin xudt
kinh doanh; Hang thang, quy déu tham du hop {ura&‘ két, danh gid két qua thyce hign cdc chi
tiéu; Dinh huimg k€ hoach SXKD cho céc thing tiep theo.

2. Trién khai cde hang muoe déu te phye v sin xoit:

Nam 2014, HBOT Cong tv dd trien khai phé duygt cac hang mye diiu i theo L1|.H'Ig,
churomg trinh ddu tu ndim 2014 43 duge PHBCD guvét nghi, cac hang mye dtau tu khi trién
khai duwge thie hign theo dlng trinh ty: thing qua nghi quyat hop HDOT Céng ty, hd so
diu tur vii cac thi tue phép 1y déu phii trinh HEOT thim tra, phé duyét,

1n:frng_ i hang muc phé duyét diu e nfim 20 |4 gom 11 hang myg, gia iy it 25,862
iy dl,‘_rng, cic hang mue hodn thanh theo ddng ién &0, hitn dang thye hign cong tac kiém
todn b so dlu o,

3, Trién khai phwong dn ting vin diée 16
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Thue hién nghi quyét cia PHDCH thudmg nién 2014 da thing qua cha truong cho
phép Cong ty phat hinh ting vﬁn didu & dé Iﬂ.j-’ nguf’m von diu tr cho dir an tai Cling ty
CP Clinker. Cong ty 44 hodan tit vide ting von didu 1§ 1 90 1y dbng 1&n 160 13 :‘_Iémg Vil
mua lai phiin vin clia cic ¢b dong khac tai Cong ty Cé phin gach Clinker Viglacera,

11. Hoat déng ciia Ban Téng Gidm dée Cong ty:

Ban 'l:mg Giam dée Cdng ty thyc hién nghiém tic cac chi thi, Nghi quyéi cia
HBOQT cong ty qu_ﬁ:t nghi tai cac cudic hop dinh ky, dgt xuat vé thue hién cdc chi tiéu
ké hoach SXKD, céng tac diu tr XDCB va cic mat hoat ding khie cda Cong ty.

Ban ’Irfﬁng Gidm déc Cong ty trong do dai dign |3 Téng Gidm déc Céng ty chi dao rit
st sao, quyét st rong diéu hanh SXKD. Phin céng nhiém vy e thé cho timg thanh vién
Ban ng, Gidm dbe, phu tridch timg finh vire, thure hién phin quyén rd rang,

Duy tri vide trién khai hop giao ban dinhky hing thang, guy dé dink gid két qua
SXKD, thido g kho khiin va vudng mic; lap ké hoach cho cic thing tiep theo,

Wam 2014, Ban Tng Gidm dic 03 chi dao, tip trung moi nguén lec dé thire hign. hoén
thanh vugt mire cac chi titn SXKD da duge DHDCD théng qua, cdc giai phap gom:

I. Céing tic tiét giam chi phi:

Bam sat, thie hién nghiém tic cdng 14c khodn - quin; dinh mue tiéu hao vit o
chinh ta: cac nha may; (ao cho cac phong ban thurdng Xuvén Kiém tra viéc mua vit tu
diu vao, dam bao vl te mua dang chit heong, gia ca phi hop so vl thi tneimg,

Ting cuimg cong tac kidm tra, quan 1§ MMTEB trong toan Cong ty; cac may, thiét
by durgre siea chita theo ding ké hoach, bao dudng dinh kv nham duy tri 6n dinh.

T chire diu thiu cung cdp cic vit tu, nguyén liéu chinh phue vy san xudt nhu: O
xit 53, mangan, dung dich chong thim, vd hop...; nhir db gid mua vit tr chinh trong
nfim 2014 dwge duy tri 6n dinh, khéng bién ding nhiéu so vii gia khodn diu nam.

2. Cing tac kiém soat chit hrgng:

Bam st chét luong san phﬁm (t¥ 1& thu héd, phim cip) gizo khoan cho cic don vi;
thiét lip bao cdo kiém sodt chit luong sn phim hing ngay, khi xay ra bién ding chiit

Tuegmg dén duge phit hign sém v ¢ bign phip didu L}Ilﬂh kip thin, khong dé anh
hudmg dén hoat ding sin xudt tai cic nha may,

Dy tri cong tac kiém tra sin xuit dinh ky, kiem tra quy trinh cong nghé lai cic
nha mdy, Nﬁn] 2014, cae L'ffmg doan san xuat dugc kjﬂrn st chit ch@ wr kiém sodt
nguyén liéu diun vao, so ché i dao, tao hinh, nung dot...; nhin chung ndm 2014 cic

nhi midy d& han ché thi da véu 16 anh hudéng do nguyén nhin khach quan mang lai.
3. Cing tic phit trién san phim méi:

Nam 2014, Céng ty liép tuc thire hién chi tmrong da dang rmdu md sin phim. Mot
:1{! sdn ph“:m méi duge trién khai sin xudt va chio ban nhi Gach dén hoa vin: Thanh
giim; Gach dp 14t Cotto vdi kich thude da dang: gach xiy khdng tral (Cotlo); gach [at
cutmg lue; gach 6 W ngoi song kép 10v/m2; ngdi eis o Dai Loan.

4. Cong tac quan trj:

XAy dyng dinh mie khodn, trién khai gldn g4 thanh cnng xuomg, gid bidn, deanh thu
cho chc don v trie thudge theo timg thing nham bam 4t ké hoach, cithg nibar thim cde eidd
phitp bl dap néu khing dat cde chi Héu ké hoach hi g thang,

-
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Té chirc cong téc duyét quyét todn chi phi hang thing nham tim kiém co hoi tiét
kiém chi phi san xuat, ciing nhir ngan ngira cac chi phi bat hop ly co thé xay ra.

Thue hién nghiém tic he théng bio cdo quén trj sin xudt kinh doanh, nim bat di@ln
bién chi phi hang ngdy so ke hoach giao; phén tich nguyén nhin 16 tlr 46 cé hudng didu
chinh kip thdi.

Céng ty da tién hanh bo bl va sip xép lai co cdu cde phong nghiép v, bd phin e thue
Cang ty, cu thi Thénh lip mdi phing QLCN, sap nhip bd phin Bic xép sin pham tir Xi
nghiép Kinh doanh vé cdc nhd may, thinh 1ap Cong ty TNHH mdt thanh vién Thuong mai
Viglacera Ha Long, thay dii bi sung nganh nghé gidy phép ding kv kinh doanh,

5, Ciing tic tai chinh:

Trong cong tic tdi chinh ké todn; hé thing bidu miu, 36 sich duoc trinh bay ro
rang, hach toan dang cheé d§ quy dinh. Cong tic béo cdo i chinh gifta nién df dugc
thire hién day du, ding quy dinh. Cong tic kiém ké dinh ky dugo th fre hién ddy di; vat
tr, hang héa va 1ai san trong qué trinh kiém ké khong bi thidu hut, mit mér; sb liéu
thre t€ va 50 Ligu s0 sach chinh xac.

Chit déng lam viée vii cic ngin hing, thiong thao gidm 13 suat d6i vai cae khoin
vay ngan han. POi vii cde khodn vay trung/dai han, Cdng ty tip trung viée trd goc doi
vii ciae khodn vay ¢ ¢o mibe 18i suit cao nhim tiét giam chi phi 18 vay.

1L Céng tic kiém tra, gidm sit cia Ban Kiém sodit

1. Hoat ding cia Ban Kiém sodt:

Ban kiém sodt phin cong 01 Dfc 14 dy vién, thinh vién chuyén trich phéi hop vii
Ban Tong Gidam doc kiém sodt, gidm sat moi hoat dong SXKD cia Cong tv.

Tham dir cdc cude hop dinh k3, dot xufit cia HDOQT Céng ty, Ban Téng Giam doc
dé ban, dinh gia két qui thure hién chi tiéu thang, quy, ndm so véi ke hoach, va dua ra
cde v kién, gidi phip dé gitp Ban Tong Gidam doc hoan thinh 1ot cae chi tiéu k& hoach
SAKD nim 2014 @ duge DHDPCD quyét nghj

Tham gia ¥ kién xiy dyng quy ché hoat dong Qui KHCN theo ding che quy dinh cia
phép gt

Phéi hop eong HBOT Cong tv, Ban Tong Giam dbc tham gia vao qua trinh giam
541 thue hién cac chi tiéu SXKD nam 2014,

Cuang Ban Tf"mg Giam dbe edng ty thue hién thim dinh bdo cio tai chinh va tink
hinh thue hién ké hoach SXKD 6 thiang via ca nam 2014,

2. Cidm sat tinh hinh the hién ké hoach SXKD nim 2014

Ban Kiém soat nhat tri thing qua Bao cdo taj chinh niim 2014 tai thiri diém
31/12/2014 cia Cong ty duoe Cong tv TNHH Hing kiém toan AASC kiém todn. Trén
cor 50 bdo cdo i chinh di duge kigm todn nam 2014, Ban Kiém sodt xin bao cdo mit
st chi 1iéu chinh nhu sau:

2,1 Tac chi titgu chinh - Bio cdo tii chinh hop nhit

3
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Sit Cil: tlEu lrp‘p nlmt e i?l'-’t Th“."fzﬁ[ﬁ; Thm;ﬁg
Efnh thu thuan ban hﬂmg v cung cip dach Te. df":rng | 261 575 | 441.087
_E_:Tﬁng |l l].l.'luﬁhl'l_nké man trurde 1.hue Te. dung ?II}I 355 107.027
3 Khuhaocobin T feddeg 8976 72005
"4 Lao ddng bich quén Neusi 3382 3.351
5 Thu nhip binh quén 1000dbng 6.134 6.750
6 Dungphaithn o Tradbng 5.100 4.588
7 Gidri tn kho ma:.h phém Te.dbng 96.014 63,450
8 Thue hién PTXDCB © Tedéne 24079 25862,
O  Kim ngach xuft Lhaﬁ_ a 1000 1ISD 3.805 4737
2.2 Cie chi tiéu the hign chil yéu Cong ty VHL:
TT Cii e D | a0 | miom 2008 | THRHES) |
A | CHI TIEU TAI CHINH L
| | Doanh tho thudn Trdéng | 1213501 | 1.270.398 104,69
2 | Gid vin hing bin Trdbng | 985.143 | 1.047.720 106,35
3 | Loi nhudn gbp Tr.ding 228358 | 222678 97,51
4 | Chi phi quin 1§ doanh nghiép Trdbng | 32.660 54,209 163,98
5 | Chi phi bin hing 1.O00d 54,566 42,012 76,99
6 | Chi phi tai chinh Tr.ding 401006 25,420 63,54 |
7 | Lot nhugn e thué Trdéng | 100021 | 107633 107,61 |
B | CAC CHI TIRU KHAC ‘ )
|| Khiu hao co bin Tr.dong 71.554 71,992 100,61 |
2 | Lao déng binh quin Nari 3.473 3231 92,74
3 | Thu nhip binh quén | 1L.oood 6.292 6.750 107,27
4 | Du ng phai thu Tr.dong 5.300 1.230 2321
5 | Thn kho thanh phim Trddng | 101.000 64.966 | 64,32
| 6 | Nip ngin sach _ Trding 87.256 79.283 90,86 |
| 7 | Kim ngach xuét khiu 1000 USD 3710 4429 119,38 ]

Qua bang tong hop cie ¢hi tido ti chinh nim 2014 cda Céng ty VHL, ¢ho thiy: Cic
chi tiéu chinh déu vugt so viol k& hoach déu ndm duge PHDCD thong qua, dic bigt 14 chi
tidu loi nhudn vugr 7.61 17 déng (ting 7.61%). DE dat duoc két qua trén chinh 1a nhir sy
chi dao st sao ciia HBOT Céng ty: sir diéu hanh linh hoat, quyét 1i¢t cia Ban Tong Giam
dise trong hoat déng SXKD va sy nd fye cia tip the CEBONY todn Cing ty
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Téng tai san Cong ty VHL dén ngay 31/12/2014: 847.566 (ridu ding
Tromg dé ;
- Té#i sén dai han : 534.900 triéu ddng
- T4i san ngin han: 312.665 tridu dong
Neudn vin chi i hiiu: 408.335 triéu dong
- Vén chii; 160.000 trigu ddng
- Thing dur vén: 48.589 triéu dong
- Che khofin vay: 174,965 triéu déng
+Way ngdn han: $6.912 trign dng
+ Vay dai han: B8.053 trigu ding
H¢ sii viin chai trén téng tai sdn: 48,17% ( khi ning ty chi vé 14i chinh cao)

IV. Thi lao via chi phi hoat dong

Niim 2014, thi lao cia Ban Kitm sodt di kién duge chi trd theo Nghj quyét Pai
héi ding cf dong thwdmg nién Cong ty ngdy 29/04/2014,

B. Ké hoach hoat dong ciia Ban kiém sodt nam 2015 :

Bé dat duoc cic muc tiéu do DHDCD thuimg nién thong qua trong ky dai hot lan
nay. Ban Kiém seodt xin diwa ra chuong trinh lim viée ey thé clia ndm 2015 nhir sau:

- Lip ké hoach trién khai cfng viéc cu thé cho timg thanh vién Ban Kiém sodt
trong nam 2015 theo nhi¢m vy tirng thanh vién dusge phin cong.

- Kiém tra, gidgm sat hoat dong cia HBOT va Ban Gidm dée vé tinh hinh thue hién
Mehi quyétl cia PHDCD thiéng nién d3 dé ra,

- Binh k¥ hang thing, qui phoi hop cling cac phéng ban nghiép vu dinh gia tinh
hinh thye hién ké hogch SXKD, dua ra cac canh bao ddi viri cde chi tiéu thye higén thip
hon so vl ké hoach dé Ban Giam dde co phrong dn diéu chinh kip thoi.

- Thiim dinh bdo cdo tai chinh va két qué thye hién ké hoach SXKD clia cing ty
theo timg qui, ca nam 20135,

- Tham gia diy da cée cude hop dinh ky, dot xudt theo dé nghj cia HPOQT, Ban
Giam die cong ty vé cic miit hoat dong SXKD trong nim 2015.

- Kiém_ tra viée thue hién cic vin ban. quy dinh cia Nha mode, dai dién cic co
ding lém dé1 v viee trien khai nhiém vy SXKD ciaa Chng ty.

- Thing bao giri kién nghi, cde ¥ kién dong gop dén HPQT, Ban Gidm dde vé két
qua cia cac dot kiém tro cta Ban Kigm sodt.

- Thye hién cic cing tde di xuit khic ma HPOT hode cie ¢o dong véu ciu trong
pham vi chie ndng cua Ban Kiém sodat duge quy dinh.

- Teén co sir kiem tra hoat dimg cia toan Cdng ty, Ban Kitm sodt sé kién nghi v

HPOT vi Bap Ting Gidm dbe dé b cae didu chinh, bd sung cée gidi phap nham dam
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bao cho cong tac quan ly dwge chit chg, ding qui thc, tranh duge cde rdi ro phip 1¥
trong qud trinh hoat djng.

Trén diy la béo cdo tinh hinh thye hign nhiém vu niim 2014 va ké hoach nhigm vy
nim 2013 cia Ban Kiém sodt Cong ty trinh trude BHDCE thudmg mién.

Kinh chic Bai héi thanh cong.

Xin trfn trong cam on!

Neri nhviins T/M.BAN KIEM SOAT
- Niwr kinh gii; TRUONG BAN
- HBOT, Ban Tfmg Giiam doc;
- L BES.
/ i T e
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