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Puoc ky boi PHAM M UAN
BAD cAo pal RADENGE THHee THd2Re niEn 2015

Ban Ting gidm doc Céng ty CP Viglacera Ha Long xin bdo cio kit qua hoat dong san KUt

kinh doanh (SXKIY) cia Cong ty nam 2014, dinh huong hoat déng va ké hogch ndm 2015 trinh

Prai héi dimg ¢ ddng, voi ede ndi dung nhur sau:

~ PHAN THU NHAT
PANH GIA THUC

HIEN NHIEM VU
KIt HOACH SXKD VA DAU TU PHAT TRIEN NAM NAM 2014

Nhin dinh thj truimg VLXD nam 201 4 Ile e con nhmu khd khiin, ngay tir dau niam Cong
ty di chi déng ndm bit va kiém sodt tinh hinh, tip trung trién khai diéu hanh quyét lidt cac giai
phap trong tam, két qua SXKD toan Cong ty dii dat duge khi toan dién, thé hién gua cdc chi tiéu
chinh cu thé ahir sau;

Két qua thye hign e chi tidu chinh
1.1 Céic chi tiéu chinh — Hgp nhit

St Chi tién hyp nhit v Thue hitn 2013 Thre hién 2014
| Doanh thu thuin ban hing va cung cap dich vu Tr.déng 1.261.575 1.441,087
2. Tong bgi nhudn ke toan truoe thué Tr.domg 70.363 107.027
1.2 Cic chi tiéu chinh — Céng ty me (VHL)
- - : Ké hoach Thue hién T 1§ (%)
8l Chitiee coug ty g iy 2014 (dic) 2014 (VHL)  TH/KH
|, Doanh thu thuin bin hing va cung chp DV Tr.dong [-213.501 270398 1047
2. Lgi nhugn ké todn trirde thue Tr.ding 100.021 |07.633 07,6
. 3. Lao ddng binh quin Mg 3473 3.221 9.7
‘—J-'—i':.*"‘ 4. Thu nhéip binh quéan (/thing) 1.0004 6.292 6.750 107.3
INGTY % 5 Nap ngan sheh Te.dbng £7.256 79.283 90,9
i PN 'll _) :
LACERA [*| II. Banh gia két qua cic mit hogt dong SXKD nim 2014 (cong ty meg)

1. Déi vii hoat ding sin xudl
1.1 San lrgng san xuit

Tinh hinh hoat déng san xudt tai eac don vj tromg d6i on dinh, mirc sin xuat duge dieu dé
linh dong theo phan (mg cua thi trnrime. Két qua thye hién san xuit tai cée don vi co bin déu dat
vil virgt so vari ké hoach dit ra. Cu thé, san lwong sdn xudt tai cde don vi nhur saw.

5u Barm vi bvi KH 2014 TH 2014 “o TH/KH
1.  Nha miy Tiéu Giao

+ Gach xay Widn [ 14 B87.943 119,420,793 in3e

+ Mgl 22 vim2 Wign 40266455 37.212:940 92.4

+  Ngéi khac (QTC) Vin 35,412,863 45476 078 128,4

2, Nhéi miy Hoinh Bi

+  Gach xiy Vidn 53.540.479  59.482.093 11,1

4+ Npéi 22 vim2 Vién 10,648 662 71325212 108,35

t MNedi khic (QTC) Yién 20,153,508 23.117.830 14,7
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B Bom vi B KH 2014 TH 2014 % TH/KH
3. Nha may Cotto GB

+  Gach It 300 m2 2.504,56] 2205335 88,1

+  Gach kit 404 m2 2860442 3.440.376 120,3

. Gach op 1at khac m2 1.R70:121 1.470.654 T8.6

1.2 Cing tde qusn 1% chit lwgng san phim

+ Tai nha may Tiéu Giao: Nhin chung chit lrong san phim tai nha méay Tiéu Giao duge duy
tti on dinh, tv 18 thu hdi cia mat s6 san phim Lh:ip hom se vind mirc khodn, tuy nhién vl bién dé
nha. Cy thé nhar bang ké dudi day.

: ! CLNB thwe hién 2014 Chénh léch (TH — Khosin)
2 Kinap AB/M  ALAB AB/M  AlAB
. Gach =iy 93,99 099
2. Ngdi 22v/m2 93,04 63,03 1,04 0,53
3, Ngoi hai 150 91.52 87,12 1.52 4,12
4. Ngoinoc 360 97.97 93,22 0,03 1,22
5 MNpol nd¢ trung 9831 06,05 0,19 305
6. Ngoinoc tidu G103 91,79 0,03 1,79

+ Tgi nha may Hoianh Ba: Chat lugmg san phﬁm tai nhi may Hodnh Bo duge duy tri tit, chit
lugng san pham on dinh, hiu hét cie sin phim déu cd tv 16 A1/AB cao hon so véi ké hoach. Diac
biét, ty [& AL/AB cia cic san pham ngdi nde 360 va noc trung dat ty 18 cao so vii mire khodn,

- CLNB thye hign 2014 Chénh lgch (TH — Khoin)

_E" st AB /M AL/AB AB /M AL/AB

I Gachxiy 942 02

2. Ngh 22vim2 93,64 B, 66 0,14 0,66

3. Ngdtha 150 89.02 54,99 1,02 -2.51

4. Ngéi noe 360 97,93 93,64 -0.07 8,64

5, Ngd ndc trung 9744 9477 (.44 3 7‘?

6. Ngéi nde tiéu 96,72 90,33 3,72 0,83

+ Tai nha may gach Cotto Giéng Pay: Chat lwgng san phim tai nha mdy gach Cotto GP duge
duy tri on dinh, 1 1§ pham cap A1/AB dat va vuet so vai mie gino khodn, Ty 1¢ chat lugng nung
dot mar &6 san pham chinh nhu bang ké dudi diy;

- Téii SP CLNB thye hign 2014 Chénh léch (TH - Khodn)
AB /M AUAR AB /M AVAR
l. L3008 nhat 96,79 04,75 -0,21 4,75
2. Lat300 do djm 96,75 95.23 1.75 10,23
3. Lbt 400 48 nihat 97.11 94,56 0,11 1,56
4, LAt400 do dam 96,96 06,3 0,04 15
S, Lat 500 do nhat 96,13 93,77 0,13 |,77
6. Lat 50048 dgm 96,61 06,42 061 4,42
7. Thé 6x24 86 nhat 96,93 97,55 0,07 .55
8,  Théex24 d6 dam 96,3 0836 1.3 236

Trang 3 § Cimg ty CF Viglagra Hp Long @ Add: Ha K.hiu, Ha Leng, Cuang Winh  Tel: +84 33 3840495 Fuox  +84 33 38402592
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1.3 Thye hign dinh mire NVL chinh so vi ki hoach

Trong béi canh thi truomg tram lang, canh tranh khéc ligt, mot trong nhimg gidi phip dé dat
duge higu gua SXKD trong nim 2014 do la tiét giam chi phi cong xudmg nhiim ha gia thanh san
phim, néng cao sirc canh tranh Cong ty,

I'rong ndm 2014, nhin chung cic dom vi di thé hign sir no hre m:ng vige kiém sodt theo dinh
mire duoe gian, két qua todn Cong ty thie hién gidm bing 19,276 ty déng so vii ke hoach.

Stt Pon vi Bivi Npguveén ligu Nhién lifu Vit ligu khac  Ting cing
| Nhi méy TiéuGiso  Tr.d (233) (5.466) 147 (5.554)
2 Nhimay Hodnh B Trd 1114 (5.329) (1.657) (5.871)
3 Nhamay Cotto GB Trd (6.731) 1.726 (2.845) (7.851)

Todn cing ty Tr.d (5.852) (9.068) (4.356) [I'B‘.I'Tﬁ}

1.4 Céng tic phit trién sin phim mdbi

Cong tac phat trién san pham mdi cling duge Cong ty hét siie guan tim, met st san phim méi
di durcre san xudt va chao ban nhu: Gach dén hoa vin; Thanh gdm; Gach dp lit Cotio vai kich
thude da dang: gach xay khong trat (Cotto): gach ldt cudmg lye; gach 6 13; ngdi song kép 10v/m2;
ngot gia co B Loan,

1.5 Céng tie dio tao nguon nhin lre

Cdng tic dao tao ngudn nhan lye ludn dugre Cong ty guan tam, trong nam 2014 Cong ty da
phdi hop véi cac don vi nhu Trudmg cao diing nghé Viglacera, DH Bach Khoa HN, BH KTQD,
Vién Bao tgo STEC.. t6 chire 12 khod hoo (Thae s§ VLXD, Trung ::ap nghé gbm thd, NV thi
nghiém, nghi¢p vu ke toan truang, nghiép vu an todn, nghigp vy ddu thiu..) vai 3.680 hoc vién 4
CB CNV dugc dao tao, mite kinh phi dao tao da thuc hign bing 1.739.984.000 déng.

1. Céng tic diu tir chiéu sdu cho sin xuit.

Céc du 4n di duoe trién khai hoan thién ding quy dinh cta phép ludt, dam bao tién dé da
thao g& kho khan, tan da cho cée hoat ding SXKD coa Cong ty. Cu thé nhu sau:

, Dia diém Gid trj
St Danh muc dir dn hg i b ﬁt:la!
. Cicdwdn di trién khai hoan thinh 16.752
+  Tram can dién tr 80 tin ' Nm Tiéu Giao 440
4 Thuﬂ bi kiém tra nhigt tr nguyén ligu Nm Tiéu Giao 405
+  Xexuc lit 2 m3 i Nm Tiéu Giao 1. 813
+ Mo rdng bai thanh phim (dy 4n chuyén tiep 2013) Nm Tiéu Glaﬂ 10.264
+ My nghién than truc dimg (Stin/gia) Nm Hoanh Bé 247
+ May 0i D41P - Komatsu Nm Cotto 1.846
+ }ia\f dyng ke da va twdng rdo phia 18y nha may 182m Nm Cotto 415
4 Hé TI]““E |'|n| néu An ca sir dung hol nong cong nghigp Nm Cotto 493
+ Lo nung con thm st 3 Nm Cotto 829
2. Eﬁc du én ngoii san xuiit khing hinh thanh tai san _ "l_l_l_l]'
+ ha.nﬂ cap duémg Troi — Lé Loi {gop vﬁrn vini huyén HB) Nm Hodnh H-L;? 6.110
+ Dy dn khai thac 561 mo Xich T hé {hnl thuimg GPMB) MNm Hodanh B 3.000
3. Cac dy an dang trién khai (ch qun tiép sang nim 2015} 21.786
+  Phu tur b sung hé Khi hoa than s6 4 MNm Cotto l"? ?34
+  Xedtdtai Nm Cotto B _:3' l:]'l]l
Trang 3 | Cénp ty CF Vigloera Hy Long @ Add: Ha Khéu, He Long, Quang Ninh  Tel: +84 33 3840491 Fax: -HFH- 33 1pands2
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3. Dii vii eing tic ban hang

Trong ndm 2014, Cong 1y tigp tue Thse hign cic hoat dong quang ba, phit trién thuong higu
Viglacera Hy Long trén nhiéu ving mién thj triomg, Cu the:

Té chire hoi nghi khach hang theo khu vire vimg mién thi trrdmg, nhdm guéng ha sin pilﬂl'ﬂ

mai, déng vién khich 18 khich hang/dai Iy tiép tye hop tée tiéu thy sén pham, ciing nhur truyén
thing cdc chu truong chinh sich cia Cong ty.

Tham gm hai cho Gidng va HA Nai, Hoi chg Viet Build Da ning, hai che du lich l-IaJ phong;
xdy dymg b sung 08 Showroom, lp diit 315 ké ngdi san phim tai cac dai ly cdp | va cip 2.

Tiép tuc 1dm tél hom nita cong tic phul hop vi chim sdc khich hing (dai 1¥), cdn b Ih|
truimg thutmg xuyén cong vai dai ly tim kiém khéch hing va hd tro wr vin ve k§ thudt san phiim,
huémg dan sir dung san phiam.

4. Quan trj doanh nghigp

Xdy dyng dinh mirc khodn, 1riénl khai giao gid thanh cong xudng, gid ban, doanh thu cho céc
dom vi true thude theo timg thang nham bam sat ke hoach, ciing nhw tim céc giai phap ba dap néu
khdng dat cac chi tiéu ké hoach hang thing.

To chire cong téc duyét quyet todn chi phi hang thang nha;;m_lim kiém co hii tiét kiém chi
phi sdn xuat, ciing nhur ngin nglra cac chi phi bat hop ¥ ¢6 the xay ra.

Thye hign nghiém tiic hé thing bdo co quin tr san xudt kinh doanh, nim bt dién bidn chi
phi hiing npdy so ké hoach giao; phan tich nguyén nhén 16 tir do o6 hudng diéu chinh Kip thi,

Cong ty da tién hanh bd 1l va sdp xép lai co cdu cae phing nghigp vis, b4 phan trye thude
Cong ty, ey thé: Thanh ldp md&i phong QLCN, sip nhip bd phiin Bic xép sam pham, ding ky
thanh ldp Cong ty Thuong mai Viglacera Ha Long, thay ddi b sung nganh nghé gify phép ding
ky kinh doanh..

5. Cong tac van hanh tai chinh
Chu dong lam vige vdi cide ngan hang, thwong thao giam 18 sudt déi v cae khoan vay

ngan han. P& vai cic khoan vay trung/dai han, Cong ty tap trung vigc tra goe dbi vii cdc
khodn vay el e6 mire 131 suat cao nham tiét giam chi phi 13i vay,

Két qui thue hién chi phi hoat diyng tai chinh ndm 2014 (hop nhit) nhu sau:

L : Thue hién Ke hoach Thue hign Ty g Ty g
L Bt 2013 2014 2014 WTH/CK % TIVKH
I Chiphi HDTC Trdéng  64.884 40,006 25.09 8.7 62,7

6. Tién lwong, thu nhip, chim lo D séng viit chiit, phong trio, dodn thé

6 thé ndi rang “nguin lao déng da va dang dupe cong ty chim lo todan dign™ Cy the:

Thue hién diy du ché dé, chinh sach ddi véi ngudi lao ddng. CBCNV todn Céng ty duge
tham gia va ding diy du BHXH, BHYT theo ding lujt dinh, ding han doi v&i-co quan quan 1y
nhd mrdre. Vige chi trd tién lromg ddi vifi ngudn lao ding ludn ding k¥ han, khéng no lwong,

Thu nhip hinh quéin toan Cong ty dat 6,750 triégu dong/nguin/thing bing 107.27% so vai ké
hogeh ndm 2014 va bang 110,04% so vai thue hién nm 2013,

Bén cgnh do, niim 2014 cong ty dac bigt chim lo, ning cao chiit lromg xudt dn ca cida
ngurai lao dong, dam bao du dinh dudmg, an todn vé sinh thye pham.

Boi véi cde phong trdo vin hod, thé thao duee duy tri va phit huy 6L, diéu niy gop phén
khong nhd vao ket qua thanh cong tr Ong nim 2014 cua Cong tv.

SEEUTREES e A,

Trang 4 | Céngry CP Viglaera Hp Long & Add: Hi K, Ha L -:-r[.g_. Cuning Winh Tel: +84 33 38404481 Fax:  +84 33 3840442
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7. Chc dwdn nang cao ning lwe canh tranh cua Cong ty
7.1 Thanh Ep cong TNHH MTY Thuong Mai Viglacera Ha Long

Dé ndng cao ning lye canh tranh, trong thang 05/2014 Cong ty CP Viglacera Ha Long thanh
lip Céng ty TNHH MTV Thueng mai Viglacera Ha Long (VTH} dé tao nén mé trudmg chuyén
nghigp trong kinh doanh ggch ngdi dit sét nung Viglacera, cling nhu tao tién dé cho vige chuyén
nehiép hda cdc cong ty sén xudl.

Ngay tir nhimg ngay diu van hanh doanh nghiép, Ban linh dao Cong ty ¢3 chi dong 1o chire
hoat cée dang doanh nghiép, nhir: Ky két hop ding véi cae dai 1y, xdy dyng quy trinh phdi hop
mua hing vi thanh todn vai Cong ty Viglacera Ha Long. Viglacera Dong Tridu, ding ky ndi quy
lao diing va thoa uéc lao ding tap the... va nhiéu cic hoat déng van hianh doanh nghiép khie.,

Sau 07 thing hogt djng, Cong ty T™M Viglacera Ha Long d3 phat huy hiéu qua, 16 clhire téit
eing tic bin hing/tiéu thy sén phdm theo mye tigu 38 ra,

7.2 Dy dn Cong ty CP gach Clinker Viglacera

Can o (Ju}-u dinh s6 192 TCT-HDTV nghy 9/5/2014 cia Chua tich HDTV Tong Cong ty
Viglacera, vé viée dong y/phé duyét chi chuong diéu chinh Dir dn ddu tr nha may gach Clinker
Viglacera, Cong tv CP Viglacera Ha Long (Cong ty me) d3 nghiém tic chi dao nguén dai dién
phan vén ciia Cong ty tai Cang ty CP gach Clinker thire hién cac céng viée tiép theo cta du an
dam béo tién a9 duge phé duyét,

Theo do, Céng ty dii phat hanh cac quyét dinh 1am co s trién khai dy dn gém Quyét dinh 5o
210A/QB-HDQT, ngay 11/4/2014, cia Hi ding quan trj Cong ty, v/v cir ngwrdi dai dign phin
vin; Quyét dinh s 13/QP-HDQT, ngay 11/5/2014, cta HDQT Cdng ty gach Clinker Viglacera,
viv phé duyét du dn diéu chinh Nha may gach clinker Viglacera; Quyét dinh thanh 13p Ban
QLDA nha may gach clinker, ngay 15/5/2014.

Tong gid tri du todn cac goi thau thure hién trong giai doan 2014 -1015 bﬁng 115,05 ty dbng,
ducc chia thanh 39 pdi thiu, bao gnm L0 gdi thiu tir vén, 06 goi thiu x&y 1ip va ha tang, 09 gai
thau thiét bi chinh, 12 géi thiu thidt bj phu tro va 02 goi thiu van chuyén.

Cong ty nghiém tie chi dgo Ban quan |y du dn thue hién cac phiin céng viée eha dyr dn ding
phap ludt vi co ban dam bao tién dé cia dir in (tién do san xudt thir trong thang 5/2015).

Bén canh viée thue hign cac goi thiu, BQLDA cing thue hién tot cong tdc chuin bi nguyén
ligu (dat 60.000 m3, trong L“.rng viri | ndm san xudt), chudn bj mat hing phuc vy cho cong tac p
két phy gia pdy va dao tao ngudn nhin lue sin sing cho viée van hinh sin xudt sau nay,

7.3 Dirdn chuyén dii sin xudit 100% ngdi tai nhi may gach Hoanh Bi.

N'ha;im ning cao higu qua san xuit kinh doanh va nang luc canh tranh cia Cling ty trong dai
han, cin nghién eiru chuyén ddi san xudt i khdéi xép hin hep gach va ngoi sang 100% ngoi, theo
do trong ndm 2015 Céng ty di thye hidn gap gi va trao d6i, cung cip thong tin muc tidgu dy dn
v che dbi tie 1om tai Chau du (Ceric, Sacmi, Keller) tai Viét Nam.

Ngay 3.10.2014 Cong ty chinh thire phéat hinh Hi so méi quan tdm dir 4n céi tao chuyén dbi
sén xuit 100% ngdi tai nha may Hoanh Bé theo ding quy dinh ciia phap ludt hign hanh, Cé 04
nha thiau tham dir va ndp HSQT ding tién d, théng qua viée danh gia Ho so quan tdm cia cic
nha thiu, xét vé ning luc thi 04 nhi thiu déu co du ning hue va dwoe dira vio danh sich ngén,

Tuy nhién, Pé ¢ co s& khii todn tong mire diu wr ciing nhir tinh todn chi s6 cha dy dn, cha
dfu tur edin ¢6 cac phién 1am viée tidp theo vai cde nha thiu dé lam ro vé dic tinh/yéu ciu ki thudt
ciia thiét bi, kha ning dap g cia thiét bj hién cd tai nha may, dong thii xdy dyng bang dir lidu
Y& ciu k¥ thudt theo mue tiéu dau tu.

Trang5 I Chng iy CF Viglasers Ha Long 8 Add: Ha Khdu, Ha Long, Cudmg Bih Tel: +84 13 3540491 Fax: +84 31 3840400
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8. Cong tac khac

Trong nim 2014, Cong ty ciing d3 thue hién phat hanh ting vin didu 1€, dam bao tién dé va
dung quy dinh cia phap luat hien hanh.

Thanh lip Qui KHCN: Ban diéu hanh Céng tv chi dao cac bi phin nghiép vu trién khai cic
thu tue phap Ly v/v thanh ldp Quf KHCN theo ding cde quy dinh coa phap ludt. Trong quy 11-
2014 Céng ty da lap, phé duyét xong cic hd ser thanh lap Qui KHCN va dusge sy c}ﬁp thudn cta
S& KHCN tinh Quéng Ninh (van bian 50 1236/KHON-QLKH ngay 28/10/2014), Béng thivi, thanh
lap B6 may quan |y Qu¥ dé thye hign cde chire ning. nhiém vy ¢b lién quan theo ding quy dinh
ciia phap ludt va théng tu hudmg din cia Bé Tai chinh,

Té chire kham sire khoé dinh k¥ cho todn thé ngudi lao ding trong Cong ty; té chire hdi nghi
ddi thogi gifra nguiri sir dung lao déng va ngirdi lao déng; 16 chire ky niém chc ngay 18 lén trong
nim; hop tdc vdi cac savban/nganh/co quan quan Iy nha nede tai dja phuong, thye hién ot cée
cong viée/chuong trinh co lién quan gitta doanh nghiép va dja phuong.

9. Dénh gid cic mat con ton tai trong vin hanh doanh nghigp

Trong ndm 2014, ket qua SXKD Cong tv hiu hét cde chi tidu déu :Iat durge muc tiéu theo ké
hogeh dit ra. Tuy nhién, bén canh nhitg két qua da dat duge, Cong ty cin xem xét va thire hién
ét hom nira ede ndi dung sau:

Nghiép vy cia Cin bd guan Iy cip trung cia Cong ty, cia Ban quén 1y dy én con nhi¢u han
Lhm chura twomg ximg vai quy mb phir trién cia cbng ty. Chua cé nhiéu ¥ kién tham van/ d& xudt
doi vai Lanh dao cong ty ra cdo quyét dinh quan trj kip thir,

Két lun: Nam 2014, mic di gip rit nhiéu khé khan nhung vai sy chi dao sit sao cia
lanh dao Tﬁng clng ty, su diéu hanh ning dijng, qmét ligt ena HPOQT, Ban diéu hanh Cing
iy eiing sir ¢b gang hét sirc nd lye khiie phuc khé khin ciia toan bi CBCNY, Cing ty da co
bin hoan thanh cic chi tiéu ké hoach dé ra.

: ) PHAN THU HAI %
KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT TRIEN NAM 2015

Nam 2015 duge dy béo s& o nhidu didn bién bit thuimg tac déng tidu cire va tich cge dén
hogt djng SXKD cia Céng ty. Trén co sé phit huy nhimg ket qud da dat duge cia nam 2014,
Cong ty CP Viglacera Ha Long xdy dung cic chi tiéu chinh k& hoach SXKD nam 2015 nhuwr sau:

I.  Ciec chi tiéu chinh

St Chi tiéu hop nhit Pyt Thyre hign 2014 Ké hoach 2015
|, Doanh thu thuin ban hang vi cung capdich vu  Tr.déng |.441.087 1.558.000
2. Téng loi nhudn ké todn trde thué Tr.dong 107.027 126.100
3. Lao déng binh quén Ngrdni 3.351 3.576
4, Thu nhip binh Guin 1 000/t 6.750 6.893
5, Kim ngach xuit khiu 1.000 Usd 4.737 5.300
6. MWop ngin sach Tr.ding 79,283 98.678

II.  Muc tiéu phan diu

Phéin ddu hoan thanh ké hoach doanh thu, loi nhudn theo timg théng; cA ndm 2015 dat mirc lgi
nhudn theo ké hoach Tong Cong tv giao,

Kiém sodt cée chi phi SXKD theo ké hoach; cic yéu th anh hudmg kho kiém sodt nhr thi
truomg va gid ban; gid nhién ligu diu vio (xing/ daw’ dign} do Chinh pha diéu tiél, Céng ty phai
xdy dymg phuomg dn {mg phé kip théd & thue hién bing duce chi tidu lod nhudn,

Trang& | Céng iy CP Viglaern Ha Long & Add: Ha Khdu, Ha Long, Quing Minh  Tel- +R4 13 3840491 Fax:  +84 33 3840492
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LB CONG TY CP VIGLACERA HA LONG BAO CAO DAI HOI DONG CO BONG

Tiép tye trién khai lam 0 dy 4n san xuat l[]“u-"u tai nha may gau:h Hoanh Ba vai piai phap
cong nghé Chau Au, tdi da hod thiet bj san xudt trong nude, phan ddu xong th tuc diu tr nam
2015 va trién khai déiu 1 véo nam 2016.

Tdp trung trién khai cac bude tiép theo cia dy 4n nha may gach Clinker, dé ra sin phiam vao
ngdy 52015

1. Cic gigi phap thye hién
1. Cong tac ban hing

+ Diinh gia két qui hoat dong cia Cong ty TM Viglacera Ha Long nim 2014, theo do lim co
sir clng co mé hinh 16 chire dé thye hién dat theo ké hoach 93 cam két.

b Cong the xudt khiaw: Tdp trung phat trién thi trirdmg xuil khau, dam bdo kim ngach :-;u.'at
khiu dat 3.3 triéu USD trong ndm 20135, Chi déng md réng thi trudmg nang cao doanh 6 xuAt
khdu khi Cang ty me md rong quy méd san xudt,

+ Tidp tuc phil trién thi truémg, thuomg higu; Két hop véi ban TM TCT thyre hién 1t che
chuong trinh khuéch truong thuomg hiéu, truyén thong, hgi che, trién ldm trong va ngoal nude,
quéang bha gidi thiéu san pham mdi.

+ Xay dyng gid ban san phdm linh hoat dam bao tiéu thu duere va khing dnh hudng dén chi
tiéu bon nhudn coa cong ty di dit ra.

2. Cing tiac viin hanh tai chinh:

Thuye hién diu tu trén co sé ngudn von trung dii han duere tai trge tir ngdn hing thuomg mai.

Vin hinh cong tac tai chinh duy tri trang thai cdn déi tii chinh giita ng ngin han va dai han,

3, Ciing tie quin tri sin xuit,

Tidp tye nghién ciru v tim giai phap thye hién e tiét giam tiéu hao nhién licu

Ré sodt chi phi san xuat, trong dé tip trung kiém sodt cic chi phi o gid trj l6m nhr sic
MMTB dinh k¥, stra chita 1ém theo ke hoach diing ky.

Thue hinh tiét kiém dién, nhién ligu va giam chi phi trong san xudt, ha gid thinh sin pham.
Phan dau giam tiéu hao nhién nguyén liéu |+ 2% so véi thye hién ndm 2014,

3, Céng tic quén 1§ va diéu hanh:

Thire hién diéu hinh san xuft theo thi truding linh hoat 32 san xudl cic mat hang dép (mg véu
cau th tririmg,

Theo doi chit ché tinh trang cong n bi :{h[éi‘p dung von, ri sodt cée 1Al san chia dua vio sir
dung, tai san khong sir dung dé thanh ly thu hdi von phuc vu heat dong SXED.

Duy tri viéc minh bach hod toan bi cac mat hoat déng SXKD trong todn Cong ty.

4, Ciing tac diu tr

Céng ty tip trung ngudn luc quyét tam trién khai du dn nha may gach Clinker dam bao ding
trinh ty theo phap ludt, da chét lugng ciing nhur tién d¢ cua dir an. Boi voi du an chuyén ddi sin

xudt 100% ngoi tai nha mdy gach Hoanh Bé, Céng ty tiép tue lam viée vai cac don vi hitu guan
nhim dat yéu caw/muyc tiéu cia dir an va ding trinh ty phap fudt,

Pé dat dirgre muye tiéu ké hoach dat ra, Cé ong ty CP ‘--'iglacf_m Ha Long can Elé]:n tuc hoan
thién cac hang muc diu tr d& dang cia nam 2014 chuym sang vi dé xuﬂt dhu tir mét sb hang
mue mdi trong nam 20135, Cong ty xin trinh va xin ¥ kién Dai hai déng cé déng cho phép diu
tr cac hang muc sau;

e e T e —
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CONG TY CP VIGLACERA HA LONG

BAO CAD BAI HOI BONG CO DONG THUONG NIEN 2015

4.1 Piu tw chiéu siu phyc vy san xuit.
‘ S DA el!u}'&u Ké hoach
TT Dwr dn/hang muye BVT | e t!f'p tir 014 ndm 2013
(Tr.dbng) | (Tr. ding)
I | Nha may gach Tiéu Giao 15.618
+ | Pdu tir dd bé téng sin thanh phim gach xiy m2 | 12,000 - 2:55]
+ | B wr xdy dl,mg_ him sé'q,- S phim trang tri I-IE {H .‘-I.'II';If-i
+ | Mua shm bd sung cum mdy gin cang nguyén lign | Ha 19.171
2 | Nha miy gach Tiéu Hoanh Bé - 63.500
+ | Bhu tw may xung Cai | 150)
+ ﬂau tw may Phay da ning Cai I _J-SI.“I
+ | Xay dyng nhi dLEu h.mh m2 2. 800
+ | Diu tir cdi tao 1o trin phing | Hé o | 60,000
3 | Nha may E:pr_:h Cotio GB | 19.717 [g #',I",I'.
+ | Bau tir b sung 01 & 6 i i I 2.142
+ | Xe ning Kun_u_l_lisu_.l:..i tin ci . 2 !}[}[I'“
* | Mdy cat gach ty ding céi 1 1200
+ | Hé nghién gia cong nguyén lidu Hé 1 L0
+ | Hg 14 sinh khi héa than sé 4 HE 18 i 19.717
+ | Lo nung ngdi men 20m3 {PT{ NC PT S I-Ié I | 1.500
+ | Miy xung di¢n {PK E'I:I dign) Cai | 350
+ | May nén khi 30 kw (PX Co dign) i I 400
+ | Ké chin cit giap khu din cwr tgi PX samit (100m) | md i 883
4 | Piw o tai eing ty con: N/m clinker Viglacer 139,000 20.000
+ | Diu tw giai doan 1, chuyén tiép tir nam 2014 Hé | 139.000 -
+ | Diu tu giai doan 2, ning céng sudt 1én 4 trm2/nam | He W 120,000
Cing 158.717 218,505
Tiing eing ' 387.312
Ghi chy:

* Hang muc dau tir Hé 16 sinh khi hoa than sé 4 tai Nm pach Cotto Giéng E'I:l}' {t{rng mire
diiu tur 19. 'I'I'.-’ tr.dong) va hang mue diu e tai Cong tv con — Nha méy Clinker (tong mute diu tur
139.000 tr.dong) 43 diroc DHBCD phé duyét, thong qua tir nam 2014 duge chuyén tiép sang nam
2015 thue hién, Céing tic dau tr ddm bdo twin th ding céc quy dinh hién hinh coa phap ludt va

Diéu |&

& clia cing ty ¢d phin.

Trén diy 14 bio cdo Két qua SXKD nam 2014, phumng hudmg - nhigm vy Q}{KD ndm 2015
ciia Ban Téng Giam dic Cong ty CP Viglacera Ha Long kinh trinh Dai hdi dfng co dﬂngiL//

Trin trong cam on !
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