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) 1. DAC DIEM TINH HINH

* Thuan lgi:

L&i vay ngan hang giam, ti gid ngoai té 6n dinh.

Poi ngii CBCNV c¢0 tinh than doan két cao va nhiéu kinh
nghiém, Thiét bi cdng nghé dong bo (ning suat thiét bi, thoi gian
huy dong thiét bi da duoc cai thién)



) 1. DAC DIEM TINH HINH

F'% Khé khin:

- Khach hang yéu cau da dang hoa san phém mau ma chat
luong vo bao khat khe hon.

- Cac nha may xi mang da va dang chuyén dich co cau san
pham; ting xuat clinke; xi ming roi; giam san luong Xi mang
bao. Dac biét thi truong chinh cia Cong ty la Cong ty xi mang
Bim Son, nam 2014 giam 6 tri€éu vo bao so vdi nam 2013.

- T qui 111 dén gitra qui 1V gid nguyén liéu chinh hat nhya tao
soi tang 2,5% ; nhua trdng mang ting 4,5% so véi 6 thang dau
nam.

- Khéach hang kéo dai thoi gian thanh toan .Von huy dong cho
SXKD gap kho khan.



1. KET QUA SAN XUAT KINH DOANH

1, Céc giai phap chinh thye hién trong ndm 2014:

+ Panh gia dung cac yéu td khach quan, chu quan dua ra cac giai
phap cu thé nang cao hiéu qua SXKD.

+ Sap xép lai lao dong nang cao ning luc bo may quan Iy.

+ Pao tao, dao tao lai, nang cao trinh do Iy thuyét, tay nghé cho
tho van hanh thiét bi

+ Po6i hat, tuyén dung mot so vi tri dap ing yéu cau cho cong tac
SXKD, tré hoa lao dong

+ Panh gia thuc trang thiét bi, dé ra bién phap quan ly, sira chira,
khai thac thiét bi chinh dat cong suat thiét ké .



) 1l. KET QUA SAN XUAT IKINH DOANH

1, Céc giai phap chinh thye hién trong ndim 2014:

+ Thuc hién t6t cOng tac sang kién cai tién k¥ thuat, thuc hanh tiét
kiém nang cao hiéu qua san xuat kinh doanh (Thuc hién dinh muc
kinh té k¥ thuat thap hon dinh mic HPQT giao).

+ Tap trung tim nhiéu giai phap dé kiém soat, nang cao chat luong
san pham,

+ Tap trung cong tac thi truong tiéu thy, tang san luong tiéu thu
.Chu trong cong tac dich vu, cham séc¢ khach hang.



1. KET QUA SAN XUAT KINH DOANH

1, Céc giai phap chinh thye hién trong ndm 2014:

+ Cong tac tai chinh : C6 nhiéu giai phap thu hoi cong no ,quan tri
dong tién, nang cao hiéu qua st dung von.

+Nang cao y thtc to chuc ky luat lao dong, thuc hién nép song
van minh ,van hoa doanh nghiép.

+Nang cao doi song vat chat, tinh than cho nguoi lao dong. Pam
bao cOng an viéc lam, binh quén thu nhap 7,6 tri€u
dong/ngudi/thang, tuong duong nam 2013.
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KET QUA SAN XUAT KINH DOANH
* San lwgng: triéu vo
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San xuat Tiéu thu
® Nghi quyét PHCP 56.00 56.00
® Thyc hién nam 2014 51.22 51.50
W% TH/NQ 91.46% 91.96%




* Doanh thu (mieu déng)
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Nghi quyét Thuc hién % TH/ NQ

i Doanh thu 315,150 291,883 92.62%




* Chi phi (i¢u aéng)

) Il. KET QUA SAN XUAT KINH DOANH
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2 _ﬂ% b |
CP | CPban | G ! CPvittr| KHao | CPSCL,
QLDN hang (Li vay) phu tuing | TSCD TSCD
maNghi quyét PHCD| 12,858 | 4,090 | 3,584 | 4,108 | 8,196 | 2,483
=& Thyc hién 2014 | 12,321 | 3538 | 3371 | 3622 & 9,082 | 2525
wdThuc hién 2013 | 13,685 | 4,145 | 3347 | 4697 | 8868 | 2507
o0 TH/ NQ 05.82% | 86.50% & 94.06% | 88.17% | 110.81% | 101.69%

Khau hao tang 10,81% do tai san trong ky phét sinh ting mot so tai san phai trich khau hao



= G Il. KET QUA SAN XUAT KINH DOANH
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* Gia thanh sx: dong/vo

1,000
100
10
1 ,
Nghi quyét | Thuc hién = % TH/ NQ
® Gia Thanh 5,081 5,131 100.98%

Gia thanh thuc hién tang so véi ngan sach do:
Chi phi tién lvong binh quan/ 1 vé bao tang.
Gia NVL dau vao ting 21,25 dong/ve.



JIl. KET QUA AN XUAT KINH DOANH
" *® Lo nhuén: triéu dong
12,000 11,034
10,05510'722 — 10,091
10,000
8,000
6,000
4,000
2,000
0 : .
Lo1 nhuan trudc thué Nop sach
H Nghi quyét PHCP 10,055 10,091
# Thuc hién nam 2014 10,722 8,298
i Thyuc hién nam 2013 11,034 8,017
% TH/ NQ 106.63% 82.23%




*® Céc chi tiéu dinh mde kinh té€ k{ thudt ndm 2014: kg/vd

TT |Chi tiéu DbVT |HDQT giao | Thuc hién So sanh %

1 Nhua tao so1 kg/vo 0,05031 0,0493 92,84
2 | PG tao soi kg/vo 0,0082 0,00766 93,41
3 Nhua trang mang | kg/vo 0,0173 0,0168 97,1
4 PG trang mang kg/vé 0,0033 0,00299 90,6
5  |Nhwa mdi dan kg/vo 0,0017 0,00161 94,7
6 |Giay ngoai kg/vo 0,0574 0,0576 100,3
7 | Giay trong kg/vo 0,0578 0,0567 98,1
8 |Giay bing nep kg/vo 0,0054 0,0053 98,15
9  |Muc in xanh vo kg/vo 0,0004 0,00035 87,5
10 |Muec in d6 vo kg/vo 0,00011 0,0001 91,0
11  |Muc in den vo kg/vo 0,00016 0,00014 87,5
12 | Muc bang nep kg/vo 0,00032 0,0003 93,75
13 | Chi may kg/vo 0,00152 0,00149 98,03
14 | Pién ning Kw/vo 0,09390 0,09470 100,85
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bVT: KG
0:057600 0.056700
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) : Hat PP trang . X - X
Hat PP tao so1 mang Giay ngoai Giay trong
W KH 2014 0.050310 0.017300 0.057400 0.057800
HTH 2014 0.049300 0.016800 0.057600 0.056700
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/ DINH MUC KTKT VAT TU CHIEM TY TRONG NHO

bVT: KG
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0.00161
0.0017

Phu gia trang mang

Hat PP mdi dan
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/ DINH MUC KTKT VAT TU CHIEM TY TRONG NHO
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DINH MUC KTKT DIEN NANG TIEU HAO
DVT: KW
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J Il. KET QUA SAN XUAT KINH DOANH

Nam 2014 da tap trung tim nhiéu giai phap ky thuat céng nghé,
quan ly, giam ti 1€ phé pham, tiét kiém nguyén vat liéu, do do tat
ca cac chi tieu déu thuc hién thap hon dinh mirc Hoi dong quan tri
giao.



J 1l. KET QUA SAN XUAT KINH DOANH
* CONg tac sira chira cong trinh kién truc:

Nam 2014 da thuc hién:

Stra chita, cai tao mat tién nha hanh chinh: stra chita cai tao nha kho
s6 3.

Stra chira chong hat nha san xuat so 1
Xay bé nudc sinh hoat.

* COng tac dau tu:

Lap bao cao nghién ctru dau tu day chuyén san xuat bao dan day



Du kién tra

cO tirc nim

2014 (10%)
3,80
35%

Thué thu
nhap doanh
nghi¢p: 2,41
23%

Lo1 nhuan
con lai: 4,51
42%

* Lol nhudn trwde thué: Ty dong

Loi nhudn trwédec thué:
10,72 ty dong

® - Thué thu nhap doanh
nghiép
M o1 nhuan con lai

# - Dy kién tra co tac
nam 2014 (10%)




<. DU KIEN PHAN PHOI LOI NHUAN NAM 2014
* Lol nhudn con lai; 4.508.482.940 dong

M 1. Trich qu§y BDTPT

M2, Trich béqsung quy khen thudng Phuc
Loi sau Kiém toan

M 3. Trich quy khen thuong diéu hanh

M 4. Quy khen thudng + Phuc lgi




V. KIEM TOAN BAO CAO TAI CHINH

Cong ty da lya chon Cong ty kiém toan An Phi kiém toan bao céo
tai chinh nam 2014 theo ding Nghi Quyét cua Dai hdi dong co
dong.

i (L b Sociies - I

N 3(] " 815073273 30 12135
W 3 549630000 30 9280
X 30 6
3




. CHE DO HDQT, BAN KIEM SOAT

Cong ty da tra thu lao theo dung Nghi quyét ctua Pai hoi dong co
dong thuong nién nam 2014:

1. Chu tich HDQT 5.000.000d/thang x 12 = 60.000.000 &
2. Uy vién HDQT kiém Gb diéu hanh 5.000.000d/thang x12 = 60.000.000 d
3. Uy vién HDQT 4.000.000 d/thangx12x3 = 144.000.000 d
4. Truong BKS 4.000.000d/thang x 12 = 48.000.000 d
5. KSV 3.000.000d/thang x12x2 = 72.000.000 d
6. Thu ky Cong ty 3.000.000d/thang x 12 = 36.000.000 d
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) 1. DAC DIEM TINH HINH
* Thuan lgi:

- Thi truong tiéu thu twong doi 6n dinh (San luong cap vo bao
cho cac cong ty trong VICEM chiém 75 %)

- Thiét bi twong d6i dong bo va niang luc san xuat cao.

- Két qua dat dugc nim 2014 13 dong luc thic day Cong ty phat
huy t6i da ndi luc hién co.



) 1. DAC DIEM TINH HINH

* Kho khan:

- Tinh hinh kinh t€ ndm 2015 dugc dy doan van con nhiéu kho khin,
nhung trén co sé udc san luong Xi mang tiéu thu nam 2014, B6 Xay
dung du doan nhu cau tiéu thu xi ming toan nganh nam 2015 vao
khoang tir 71 -73 triéu tan, ting 4 -7 % so v&i nam 2014. Trong d6
tiéu thu ndi dia khoang 52 — 53 triéu tan, xuat khau 19 -20 triéu tan
(khong tang).

Cac nha may san xuat Xi ming da va dang chuyén dich co cau san
pham, ting xuat clinke, Xi ming roi, giam san luong Xi ming bao, do
vay nhu cau vo bao giam so véi nim 2014;



) 1. DAC DIEM TINH HINH

* Kho khan:

- Y&u cau vé chat luong , mau mi vo bao ciia khach hang cao hon.

- Céc chi tiéu dinh mac Kinh té k¥ thuat di ¢ muc toi thiéu khong

thé giam dugc nifa.

- Khach hang mua vo bao déu kéo dai thoi gian thanh toan, anh

huong truc tiép téi nguon von va hiéu qua kinh doanh. Pac biét mot

s6 khach hang ngoai VICEM tiém an rui ro cao.

- Gia nguyeén liéu chinh hat nhya bién dong phirc tap, kho luong

- Gia dién nang tang, lam tang chi phi san xuat.

- Trudc nhitng thuan loi va khé khan trén, Cong ty dé ra nhiém vu
trong tAm trong nam 2015 1&; San suat kinh doanh 52 triéu vo
bao.



= 1. KE HOACH SAN XUAT KINH DOANH

* Cac muc tiéu nhiém vu

San xuat, tiéu thu Triéu vo 52,00
Doanh thu Triéu dong 285.502
Chi phi QLDN Triéu dong 13.446
Chi phi ban hang Triéu dong 4.338
Chi phi tai chinh Triéu dong 3.380
m Chi phi mua sam phu ting  Triéu dong 3.450
Chi phi KHTSCP Triéu dong 8.845
m Loi nhuén trude thué Tri€u déng 10.500
m Nop ngan sach nha nuéec  Triéu dong 9.284
Du kién tra co tic %/ nam 10 +~ 15%




= 1. KE HOACH SAN XUAT KINH DOANH

% Ve dau tw

Nghién ciru dau tu san xuat san pham méi, bao dan day dap tng
nhu cau cua thi truong.

% Vé dau tw tai chinh:

Trong nam 2015, tiép tuc xem xét ban co phiéu con lai dé tap
trung von cho SXKD.



6 1. DU KIEN THU LAO HDQT, BAN KIEIVI

Pé nghi mirc tra bang nim 2014.
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IV. MOT SO GIAI PHAP

- Kiém soat va diéu hanh thuc hién cac chi tiéu ngan sach ting
thang, ting qui, khoan chi ngan sach dén ting don vi, phan dau
tiét giam tir 3% - 5%.

- Ra soat, lwa chon khach hang dé dam bao hiéu qua SXKD,
giam thiéu rui ro.

- Tiép tuc phat huy toi da noi luc, triét dé tiét kiém trong moi
linh vuc hoat dOng.



IV. MOT SO GIAI PHAP

- Panh gia lai ngudn lyc trong toan Céng ty; dao tao, dao tao lai
nang cao trinh do tay nghé, chuyén mén cua nguoi lao dong dé
dap tng yéu cau hién nay ctua Cong ty.

- Tiép tuc tim giai phap dé on dinh chat luvong san pham.

- Tinh todn phuong an san xuat, bao dam cung cap vé bao cho
khach hang keé ca khi thiéu dién phai giam tai.

- Tim bién phap phil hop dé thu hoi cong no.

- Nghién ctru, dau tu san xuat bao dan day.
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