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CONG TY CP CO KHf LAP MAY LILAMA Pge 1ap - Ty do - Hanh phiic
86: 10/NQ-PHDCD-2015 Ninh Binh, ngdy 24 thang 4 nam 2015
NGHI QUYET

i DALHQI DPONG CO PONG THUONG NIEN 2015
CONG TY CO PHAN CO KHI LAP MAY LILAMA NGAY 24/4/2015

- Can cir Ludt Doanh nghiép nu¢c CHXHCN Viét Nam va céc quy dinh phap
ludt c6 lién quan;

- Cin cir Dieu 1¢ Céng ty ¢b phin Co khi Lép méy Lilama ngay 27/4/2013;

Dai hoi dong cb déng Coéng ty cb phin Co khi Lip may Lilama hop ngay
phién thudng nién 2015 ngay 24/4/201§ tai Ninh Binh. Tham dy gom ¢6 47 C6 déng
v dai dién ¢ dong sé hitu 2.397.712 cb phén chiém 73,433 % vén didu 18 cong ty.

QUYET NGHI

Dieu 1. Théng qua Bdo cdo két qua hoat dfng sin xuit kinh doanh va diu
tw niim 2014 - Ké hoach sin xuit kinh doanh va diu tw nim 2015,

Dai hoi théng qua v6i ty 1¢ 100 % tong s6 cb phin ciia c4c cb dong dy hop dbi
v6i Bao cdo K&t qua hoat déng SXKD va diu tr nam 2014, Ké hoach SXKD va day
tu ndm 2015, nhu sau:

a) Két qua hoat ddng san xuét kinh doanh niim 2014 véi céc chi tidu chinh:
- Gi4 tri san luong : 188.571 triéu ddng, dat 139,7 % ké hoach.

- Doanh thu : 160.685 triéu dong, dat 137,1 % ké hoach.

- Tong lgi nhugn trudc thué : 2.604 triéu ddng, dat 138,9 % k& hoach.

- Thu nhp binh quén: 5,750 tri¢u dong/ngudi/thang, dat 103,4 % ké hoach.
- Pau tu XAy dyng co ban  : 1.140 triéu ddng, dat 41,9 % ké hoach,

b) K& hoach sén xuét kinh doanh nim 2015 v6i cac chi tiéu chinh:

- Gid tri san lugng : 190.790 triéu ddng = 101,2 % so véi nim 2014.
- Doanh thu : 163.370 triéu ddng = 101,7 % so v&i nim 2014,
- Loi nhuan trirde thué 1 2.950 triéu déng =113,3 % so vGi ndm 2014.

- Thu nhép binh quén : 5,780 triéu dong/nguoi/thang = 100,5 % so v&i ndm 2014.
- Dau tu xy dyng co ban  : 3.800 tridu ddng = 333,3 % so v6i nim 2014,
- C4 tirc du kién : 5% = 125,0 % so véi nim 2014,
¢) Chu truong thyc hién céc du 4n dau tu 2015:
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- Giao HDQT ldp, xem xét khé nang dép tmg vén va tinh hinh san xuét kinh
doanh d€ quyét dinh mirc 46 dau tw cac“Dy 4n dau fr ning cao ning lyc thiét bi
phuc vu thi cong” mét cach phi hop.

Diéu 2. Théng qua Béo cdo ciia Hji ddng quan tri

Dai hoi thong qua véi ty 18 100 % tong s6 cb phan ciia cac ¢b dong du hop déi
v6i Béo céo ket qua hoat dng ndm 2014 va c4c ke hoach, dinh hudng ndm 2015 cia
Hoi dong quén trj Cong ty.

Dicu 3. Thong qua Bdo co tai chinh kiém toAn nim 2014, t& trinh v& phén
phéi lgi nhuin nim 2014.

Pai hji théng qua véi ty 1& 100 % tdng s ¢d phan cua cac b d6ng du hop dbi
v&i Béo cdo tai chinh kiém toan nim 2014 va t& trinh v& phéi loi nhusn, tra ¢b tic
nam 2014, nhu sau:

a) Bdo cdo tai chinh d4 dugc ki€m todn nim 2014 vdi mét sb chi tiéu:

- Téng chng ngudn vén : 172.688.410.306 ddng.
- Doanh thu ban hang va cung c4p dich vy : 160.685.438.407 ddng.
- Loi nhuén truée thué : 2.604.491.321 déng,
- Loi nhuan sau thué :  2.068.076.111 ddng,
- L&i co ban trén ¢b phiéu . 633 dbng/cd phiéu.

b) Phuong 4n phén phéi lgi nhudn nim 2014, nhu sau:
- Loi nhuén con lai (g6m LNST 2014 va LN céc nim trude chuyén sang)
: 3.211.780.867 dbng.

- Trich quy du trit bd sung vén didu 16 (5%) :  160.589.043 ddng.
- Trich quy Pau tu phat trién (30%) : 963.534.260 dbng.
- Trich qu§ khen thuéng, phuc loi (10%) : 321.178.087 dbng.
- Chi tra ¢6 tire 4%/Mmim/VDL : 1.306.062.000 ddng.
- Loi nhuén con lai chuyén sang nam 2015 : 460.417.477 dbng.

Ditu 4. Thong qua Béo cho cita Ban kiém soat

Dai hoi thong qua véi ty 1& 100 % tdng s6 cb phén cua cac cd déng dy hop d6i
v&i Béo c4o hoat dong nim 2014 va ké hoach cdng tadc ndm 2015 cia Ban kiém soat
Cong ty.

. Piéu 5. Théng qua viéc chi tra thii lac va tidn lrong cho Hji ddng quan tri,
Tong giam doc, Ban kiém soat, Thu ky Hdi ddng quan tri.

Dai hi thong qua véi ty 1€ 100 % tong s6 ¢b phan cua cac ) dong dv hop abi
vOi To trinh vé chi tra thit lao va tién luong cho HDQT, Téng giém dbc, Ban kiém
soat v Thu ky HDQT, nhu sau:

- Téng thl lao HPQT, BKS va Thu ky thyc hién nim 2014 1a: 133.200.000
déng.

- Tién luong va thi lao nidm 2015 nhu sau:
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~ + Téng gidm dbc: Hudng luong theo Quy ché tra luong cia Cong ty, phil hop
két qua san xuat kinh doanh trong nam 2015, céc lgi ich khac duge hudng theo quy
dinh cia Cong ty.

_+ Chu tich HPQT chuyén trach: Hudng luong bing 1,1 14n mic luon
Téng giam doc, cac 1¢i ich khac duge hudng theo quy dinh ctia Cdng ty.

+ Céc thanh vién HEDQT BKS, Thu ky HPQT lam viéc kiém nhi€ém
hudng luong theo quy ché coéng ty va thit lao kiém nhiém, nhu sau: Thank
HDQT va Trudng BKS (05 ngudi) duge hudng thi lao 1.500.000 ddng/ngudi/fthang.
Thanh vién BKS va Thu ky HPQT (03 ngudi) duge hudng thu lao 1.200.000
ddng/ngudi/thang. Téng thii lao 2015 1a: 133.200.000 déng/nim.

. Didu 6. Thong qua To trinh cia Ban kiém soat v& viéc hra chon don vi
kiém toan cho nim tai chinh 2015.

Dai hoi thong qua voi ty 18 100 % tdng s6 cb phén cua céc ¢ dong du hop céc
tiéu chi dé lya chon don vi kiém toan dgc 1ap va uy quyen cho I—IBQT lya chon don
vi kiém toan cu thé phi hop véi c4c ti€u chi dé thuc hién viéc kiém toan cac B4o cdo
tai chinh nam 2015 ciia Cong ty cb phin Co khi l&p méy Lilama.

Diéu 7. Tb chire thuc hién.

Nghi quyét nay c6 hiéu lyc ké tir ngay ky. Pai hoi dong c¢b ddng giao cho Hi
ddng quén tri chiu trach nhiém chi dao thye hién Nghi quyét nay.

Nghi quyet cua Dai héi dong c¢b déng Cong ty c¢d phin Co khi lip may Lilama
d3 duoc cac ¢b dong tham du nhét tri théng qua vao hdi 10:20 ngay 24/4/2015.

T/M PAI HQI PONG CO PONG
Noinhén: 7 A
- C6 dong;
- Céng bd théng tin;
- HDQT, BKS, BGD;
- UBCKNN, SGDCKHN;
- Luyu HDQT.




TONG CONG TY LAP MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CO KHi LAP MAY LILAMA Djc 14dp - Tw do - Hanh phiic

BIEN BAN
HOP PAT HQI PONG CO PONG THUONG NIEN 2015
CONG TY CO PHAN CO KHi LAP MAY LILAMA
NGAY 24/4/2015

Thoi gian: Tir 08:30, thir sau, ngdy 24 thang 4 nim 2015,

Dia diém: Hoi trudng tAng 7 — Khich san Non Nudc — Phb 4, Phudng Péng
Thanh, Thanh phé Ninh Binh, Tinh Ninh Binh.

Dai hoi dong c6 dong Céng ty cb phin Co khi lip may Lilama (S8 ding ky
kinh doanh 2700224390 - M3 chimg khoan L35 — Try s& chinh: 72 E Hoang Digu, TP
Ninh Binh, Ninh Binh) d4 tién hinh phién hop thudng nién 13n thr 9, ndm 2015,

I- THANH PHAN THAM DU
1. Thanh phan va diéu kién tién hanh Dai hoi:
- Téng s6 b phén ciia Cong ty: 3.265.155 cb phin,

- Sé cb dbng/dai dién 96 dbng c6 mit hop 1&: 47 nguoi, nm gitt 2.397.712 cb
phéan, bang 73,433 % tong s6 ¢6 phan ¢ quyén biéu quyét ciia Céng ty.

, Can cir Ludt Doanh nghiép hién hanh va Dieu 1§ ngay 27/4/2013 thi Céng ty cb
phan Co khi lap mdy Lilama du diéu kién dé tién hanh hop Pai hoi dong cd dong
thudong nién 2015,

2. Dai hdi théng nhit 100% théng qua Doan chi tich gém:

- Ong L& Hiru Diéu - Chu tich HDQT - Chi toa.

- Ong Nguyén Vin Triéu — Thanh vién HDQT, Téng giam déc.

- Ong Phing Quang Minh — Thanh vién HDQT.

- Ong Biii S§ Chién — Thanh vién HPQT.

- Ong Trin Vin Hing ~ Thanh vién HDQT.

3. Dai hdi thong nhit 100% théng qua Thw ky Dai hdi, gdm:

- Ong Vin Viét Hung - Thu ky HPQT

II - CHUONG TRINH PAI HQI

Dai hoi théng nhét 100% thdng qua Chuong trinh Dai hoi gdm cac néi dung sau:

- Béo c4o0 Két qua hoat dong SXKD vé& Pau tu nim 2014, Ké hoach SXKD va
Dau tr nam 2015.



- Béo céo clia Hoi ddng quan tri.

- Béo c4o tai chinh d4 dugc kiém toan 2014, Ty trinh v& phan phéi loi nhusin
nam 2014.

r r k] - A r
- Bao cao ctia Ban kiém soat.

- T& trinh cia HPQT v& thi lao va tidn lwong cho Hoi ddng quan tri, Téng gidm
dbc, Ban kiém soét, thu ky

- Té trinh ctia BKS v& lya chon don vi Kiém toan Bao cdo t3i chinh nim 2015,

I1I - NQI DUNG PAI HQIL, THAO LUAN VA BIEU QUYET

1. Thong qua Bao cao két qua hoat dong san xuét kinh doanh va diu tw nim
2014, Ké hoach san xuét kinh doanh va du tw nim 2015.

a) Ong Nguyen Vin Tridu — Thanh vién HDQT, Tdng glam d6c Cong ty trinh
by Bdo cdo Két qua hoat dong SXKD va Piu tu nim 2014, K& hoach SXKD va Diu
tu ndm 2015 véi cac ndi dung chinh nhur sau:

- Két qua SXKD nim 2014, véi cac chi tiéu chinh:

y | Thwe
TP omden | peayi | KM Taec s | B
(%)
1 | Giatri San luong Tr.ddng 135.000| 188.571 139,7%
2 | Gia tri doanh thu Tr.ddng 117.238 |  160.685 137,1%
3 | Loi nhuin truéce thué Tr.dong 1.875 2.604| 138,9%
4 | Nop ngan sach Tr.ddng 6.500 9.182| 141,3%
5 |LNTT/Vén diéu 18 % 5,74 7,98 139,0%
6 | LNTT/Doanh thu % 1,59 1,62 101,9%
7 | Thu nhép binh quin Tr.ddng 5.560 5.750 103,4%
8 | Pautr XDCB Tr.ddng 2.720 1.140 41,9%
9 | Tra cb tirc (du kién) % 4 4 100%
- K& hoach SXKD nim 2015, véi c4c chi tiéu chinh:
| chitita pomyy | ThYchitn | Kéhogeh | ),
2014
1 | Gié tri San lugng Tr.ddng 188.571 |  190.790 101,2%
2 | Gi4 tri doanh thu Tr.ddng 160.685| 163370 101,7%

Vol



Loi nhuéin truée thué Tr.ddng 2.604 2950  113,3%
4 | No6p ngan sach Tr.ddng 9.182 8.000 87,1%
5 | LNTT/Vén diéu 18 % 7,98 9,04 113,3%
6 |LNTT/Doanh thu % 1,62 1,81 111,7%
7 | Thu nhip binh quén Tr.ddng 5.750 5.780 100,5%
8 |Pautur XDCB Tr.ddng 1.140 3.800| 333,3%
9 | Tracb tic % 4 5 125,0%

- Tinh hinh d4u tu ndm 2014:

Gié tri thuc hién diu tu trong nim 2014 dat 1,1 ty dong = 41,9 % so v6i ké

hoach, tdp trung dAu tr nang cao nang lyc thiét bj phuc vy thi cong. Danh muc thiét
bi, méy méc dau tir trong nam 2014, cu thé nhu sau:

%
TT Tén phwong ti¢n, thiét bi luf_):lg Gia tri (dﬁng)
(chiéc)
1 | Tram bién &p 22/0,4KV cdng suit 400KVA 1 329.250.000
2 | Xe 6 t6 ban tai 750 ke 1 788.990.000
M4y cit Plama 1 22.000.000
Tong gid tri diu tw 1.140.240.000

- Chii truong dau tr nam 2015:

Tiép tuc thuc hlen dAu tw d& nang cao ning luc thiét bj thi cong, dau tur ¢0 trong
tam, trong dlem d01 v6i nhimng hang muc dem lai hiéu qua cao va thiét thue trong
pham vi ngudn vén ty 6, hodc vdn vay trung, dai han. PAu tu trong nim 2015 cia
Cong ty tép trung vao 2 dy 4n ddu tu ning cao ning luc thiét bi phuc vu thi c6ng glal
doan 2012-2016 va giai doan 2014-2017 véi gid tri 3,8 ty dong.

b) PHDCD d4 thao ludn va bidu quyét thong qua. Két qua biéu quyét nhu sau:

- Tong s6 phiéu ddng ¥: 2.397.712 phiéu, bing 100 % tdng s6 ¢b phan cia céc cb
dong du hop.

- $6 phiéu khéng dong ¥: 0 phiéu, bing 0 % tong s6 cb phin cua cac ¢b dong du hop.
2. Thong qua Béo cdo ciia Hpi ddng quan tri.

a) Ong L& Hiru Pidu - Chi tich HDQT trinh bay Bio céo cia Hoi déng quén tri
tai Dai hoi ddng cb dong thudng nién 2015, véi cc noi dung chinh sau day:
- Danh gia tinh hinh hoat ddng ctua Cong ty nim 2014;

- Hoat dong, thii lao, chi phi hoat déng ctia HDQT va c4c thanh vién HPQT;
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- Tdng két cudc hop va céc quyét dinh cia HPQT;
- Két qua gidm sat cua HDQT di véi Tong gidm dbc diéu hanh va cén b quan
ly cap cao khac;
- K& hoach va dinh huéng ciia HPQT niim 2015.
b) PHDCD d4 thio luan va biéu quyét thong qua. Két qua bidu quyét nhu sau:

- Tdng s6 phiéu ddng y: 2.397.712 phiéu, bing 100 % tbng s6 cb phin cia c4c cb
dong du hop.

- 86 phiéu khong dng y: 0 phiéu, bing 0 % tdng s5 ¢b phin clia cac ¢b ddng dy hop.

3. Théng qua Bdo cdo tai chinh d4 dwoc kiém todn nim 2015, T& trinh phan
phdi loi nhudn nim 2014.

2) Ong Phung Quang Minh - Thanh vién HPQT trinh bay Td trinh cia HDQT v
viée théng qua B4o céo tai chinh di dugce kiém toan nim 2014 va phén phéi loi nhuén
ndam 2014, v6i ndi dung chinh nhu sau:

- Béo c4o tai chinh d4 dugc kiém toan nim 2014 véi mot s chi tiéu chinh:
: 172.688.410.306 dbng
: 160.685.438.407 dbng.
2.604.491.321 ddng.
2.068.076.111 ddng.
633 ddng/cd phiéu.

+ Téng cdng ngudn vén
+ Doanh thu ban hang va cung cip dich vu
+ Loi nhuén trude thué
+ L¢i nhuan sau thué
+ L4i co ban trén cb phiéu
- Phuong an phan phdi loi nhuén ndm 2014, nhu sau:
Pon vi tinh: VN dén

TT Néi dung S6 tién
1 | Téng lgi nhuan trude thué 2.604.491.321
2 | Thué thu nhip doanh nghiép 536.415.210
3 | Loi nhuan sau thué nim 2014 (3 = 1-2) 2.068.076.111
4 | Lginhufin cic nim trude chuyén sang 1.143704.756
5 | Cac khoan lam giam lgi nhuin 0
6 | Loi nhuan cdn lai (6= 3+4-5) 3.211.780.867
7 | Phirong 4n phén phdi lgi nhuén nhu sau: '~ 2.751.363.390
7.1 | Trich Quy Dy trit b6 sung von diéulé: 5% LN con lgi 160.589.043
7.2 | Trich Quy Ddu 1w phdt trién: 30% LN con lgi 963.534.260
7.3 | Trich Quy Khen thirong phic loi: 10% LN con lai 321.178.087
7.4 | Chia cé tire: 4% Véndieule | 1.306.062.000
8 | Loi nhufin con lai chua phan phéi chuyén sang 2015 (8=6-7) 460.417.477

b) PHDCP d thao luin va bidu quyét thong qua. Két qua biéu quyét nhur sau:
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- Téng s6 phiéu ddng y: 2.397.712 phiéu, bing 100 % tdng s6 ¢b phén clia cic cb
dong du hop.

- 86 phiéu khong ddng y: 0 phiéu, bing 0 % tdng s6 ¢b phan ctia cac cb dong d hop.

4. Thong qua Béo cdo ciia Ban kiém soat

a) Ong Pham Manh Birc — Trudng Ban kidm soat trinh bay bao cdo ciia Ban
kiém so4t nim 2014, véi c4c ndi dung chinh sau day:

- Tinh hinh thyc hién ké hoach SXKD va d4u tu nim 2014.

- Két qua giam st tinh hinh tai chinh nam 2014,

- Banh gia sy phdi hop giita Ban kiém so4t véi Hoi ddng Quan tri; Téng giam
dbc va cd dong.

- Hoat dong, thu lao va tong két nghi quyét ciia Ban kiém soét trong ndm 2014.

- Kién nghi ctia Ban kiém soat.

- K€ hoach c6ng t4c ndm 2015 ciia Ban kiém soat.

b) PHDCD d4 thao lun va biéu quyét théng qua. Két qua bidu quyét nhu sau:

- Tong s6 phiéu ddng y: 2.397.712 phiéu, bing 100 % téng sb cé phin clia cic ¢d
dong du hop.

- 86 phiéu khong déng y: 0 phiéu, bing 0 % tdng s6 cb phin ciia cac cb dong du hop.

5. Thong qua Té trinh cia HQI dong quan trj ve vige chi tra thi lao va tién
lwong cho Hoi ddng quan tri, Tong gidm dbc, Ban kiém soat, Thu ky HDQT.

a) Ong Tran Vién Hung - Thanh vién HDQT doc T trlnh cua HDQT vé viée chi
tra thu lao va tién luong cho Hoi dong quan tri, Téng gidm dbc, Ban kiém soat, Thur
ky HDQT véi cac ndi dung chinh sau déy:

- B4o cao thuc hién chi tra thu lao nim 2014;

+ Nam 2014 cOng ty da thye hién chi tra tién luong cho Chu tich HPQT chuyen
trach, Tong gidm d6c va Thi lao HDQT, BKS, Thu ky HDQT theo dting Nghi quyét
Dai hoi dong cb déng thuong nién 2014.

+ Téng thil lao thure hién n3m 2014 [a: 133.200.000 ddng/nam.
- K& hoach tra luong va thi lao nim 2015:

+ Téng giam dbc: Hudng luong theo Quy ché tra luong cia Céng ty, phu hep
két qua san xuét kinh doanh trong nim 2015, céc lgi ich khac duge hudng theo quy
dinh ctia Céng ty.

+ Chu tich HDQT chuyén trach: Huéng hrong bing 1,1 14n mirc luong cta Tong
giam ddc, cac loi ich khac duge hudng theo quy dinh ciia Cong ty.

+ Céc thanh vién HDQT, Truéng BKS, thanh vién BKS, Thu ky HDQT lam viéc
kiém nhiém dugc hudng luong theo Quy ché cdng ty va hudng thi lao kiém nhiém,
nhur sau:

Théanh vién HDQT va Trudng BKS: 1.500.000 dong/ngudi/thang.
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Thanh vién BKS va Thu ky HPQT: 1.200.000 ddng/ngudi/thang,
Téng mire thit lao 2015, cu thé;

TT Chirc danh S0 lrgng Tdng thu lao
1 | Thanh vién HDQT, Truéng BKS 05 ngudi 90.000.000 ddng/nim
2 | Thanh vién BKS, Thu ky HDQT 03 ngudi 43.200.000 ddng/nsm
Téng cong: 133.200.000 ddng/nim

b) DHDCD d4 thao lun va biéu quyét thong qua. Két qua bidu quyét nhr sau:

- Tong s6 phiéu ddng y: 2.397.712 phiéu, bing 100 % téng 6 cé phin cia chc cb
dong dy hop.

- S6 phiéu khong ddng y: 0 phiéu, bing 0 % tdng s6 cb phin ctia cc cb déong dyr hop.

6. Thong qua T& trinh ciia Ban kiém soat vé vige lra chon don vi kiém todn
cho ndm tai chinh 2015,

a) Ong Pham Manh Dirc — Truéng Ban kiém soé4t doc Tér trinh cia Ban kiém soét

vé viéc lya chon don vi kiém toan cho nim tai chinh 2015 cua Cong ty, cy thé nhu
sau.

- Don vi kiém toén va soét xét cdc BCTC nim 2015 coa Céng ty ¢b phén Co
khi l&p mdy Lilama phai d4p tmg céc tiéu chi sau:

+ Dugc Uy ban chimg khoan Nha nuéc chép thuén kiém toan cho céc t4 chirc
phét hanh, té chirc niém yét va td chirc kinh doanh chimg khoan.

+ Cé danh tiéng va uy tin dé ting cudng muc 40 tin nhiém va tin tudng b voi

ngudi doc bdo céo tai chinh clia Cong ty, dic biét dbi véi cac dbi tac 13 té chirc trong
va ngodi nudc.

+ Chi phi kiém todn hop ly.
- Ban kiém soét trinh PHPCD:

+ Théng qua céc tiéu chi tai Myc 1, lam c#n ¢ lya chon don vi cung cép dich
vu kiém toan va sodt xét cac BCTC trong ndm tai chinh 2015 cia Coéng ty;

+ Théng qua viéc vy quyén cho Hdi déng quan trj quyét dinh viée Iya chon don
vi kiém toén doc 14p cu thé, dap mg ddy du céc tidu chi trén d& kiém toan va so4t xét
cac BCTC trong nam tai chinh 2015 ctia Cong ty.

b) PHPCD d4 thao luan va biéu quyét théng qua. Két qua biu quyét nhu sau:

- Tong s6 phiéu dong y: 2.397.712 phiéu, bing 100 % téng sé cb phin ctia cic ¢b
dong du hop.

- 86 phiéu khong dong y: 0 phiéu, bing 0 % téng s6 ¢b phin ctia cdc cb déng dur hop.
IV - THONG QUA BIEN BAN VA NGHI QUYET PAI HOI

Dai hoi ddng cb dong nhét tri giao cho Héi ddng quan tri chiu trach nhiém chi
dao vige thyc hién céc néi dung trén, bdo cdo Pai hdi dong c6 ddng trong phién hop
thudng nién ké tiép.
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Bién ban hop va dy thao Nghi quyét Pai hoi \dc"ing cd dong thudng nién 2015
Cong ty c6 phan Co khi lap may Lilama 1ap xong ho6i 10:20 ngay 24/4/2015, d4 dugc
Thu ky Pai hoi ghi va doc lai cho toan thé ¢6 d6ng cé mit cung nghe.

Pai hoi dong c6 dong da biéu quyét nhat tri 100 % thong qua toan vin ndi dung
Bi€n ban hop va Nghi quy¢t Dai hoi.

Chu toa va Thu ky dai hoi lién ddi chiu trach nhiém vé tinh trung thyc, chinh xac
cua ndi dung bién ban hop nay.

Bién ban nay dugc lap thanh 02 ban, cd gia trj phap ly nhu nhau.
Dai hoi két thiic vao hdi 10:25 ciing ngay.

THU KY PAI HOI CHU TOA PAI HOIX

Vin Viét Hung pr/d}m toa: L& Hiru Didu

Nguyén Vin Tridu
Phung Quang Minh
Bui S§ Chién

Trin Vin Hing



TONG CONG TY LAP MAY VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN CO KHf LAP MAY LILAMA Pic lip - Ty do - Hanh phaic
§$6:; 01/PHPCH-2015 Ninh Binh, ngdy 31 thdng 03 ndm 2015
BAO CAO

PAI HQI BONG CO PONG THUGNG NIEN NAM 2015
KET QUA SXKD VA PAU TU'NAM 2014
PHUCNG HUOGNG, NHIEM VU KE HOACH SXKD VA DAU TU NAM 2015
Kinh thira: - Dodn chi tjch;
- - Cle quy vj dgi biéu, khéch guy;
~Céic quy vj cb déng,

Céng ty cé phén co khi lfip may Lilama thyc hién k& hoach SXKD n3m 2014 trong béi
canh nén kinh t @it nuéc nhin chung vin con nhiéu khé khin nhung ciing dd c6 s khéi
shc so v6i nm 2013, Cing v6i sy 5 lye phén dén cia Ban lanh dgo va todn thé CBCNV
trong Cong ty, ebng ty d4 hoan thanh va hoan thanh virgt mire céc chi tiéu k€ hoach do Pai
héi ddng cb dbng dé ra.

Thay mt Ban linh dac Céng ty, t6i xin trinh bay bdo cdo trudc dgi hii vé két qua hoat
dong SXKD va déu ty nim 2014, ké hogch SXKD vi dau tu nim 2015 nhur sau:

PHAN NHAT |
TiNH HINH THU'C HIEN KE HOACH SXKD VA PAU TU NAM 2014
1. Két qui SXKD v thyc hign nhiém vy cing tic nim 2014.

Nim 2014, trén co s thye hién thi cdng cic comg trinh, dy 4n chuyén ﬁép tir nim
2013, cdng véi thye hign nhiém vy ké hogch SXKD duge Pai hoi dbng cd déng théng qua
ngiy 25 thing 4 nim 2014, Céng ty cb phin co khi 1ép may Lilama tiép tuc trién khai mot
s6 dy &n chii yéu nh : Nha méy nhiét dién Vimg Ang, xi ming Pdng Lam, nhiét dién
Méng Duong I, Méng Duong 2, nhiét dién Théi Binh, Formosha — Ha Tinh, Loc diu Nghi
Som.... Két thisc ndm 2014, Cong ty 44 hoan thinh dat v virgt mirc céc chi tiéu ké hoach
SXKD n3m, dugc Dai hdi ddng ob dong phé duyet, cy thé nhw sau:

- Hoat d8ng sin xudt kinh doanh nim 2014 trong d6i dn dinh, c6 misc thng tnréng khé
so véi néim truéc; doanh thu dat 160,8 t ddng biing 137% so véi ké hoach va bing 139%
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30 V61 ném 2013, cée chi tién v& lgi nhudn ddu dat vé vugt ké hoach 88 ra.

- Thi cBng tai cdc cdng trinh Nhiét dién Méng Duong 1, Mong Duong 2, nhiét dién
Viing Ang, xi ming Ddng Lam, Loc ddu Nghi Som, nha mdy san xut véi Huéng Hai, nha
mdy ché tao Pha Rimg... co bin dép g duge chét lugng va tién d§. Qua qué trinh thi cong
cdc dw dn c6 yéu-chu kY thuft cao, cong ty & timg butc tao dyng dige uy tn cling nhir
néing cao trinh 49 quén 1y, trinh d{ thi cong vi chit hrgng ngudn nhan hyc.

- Céng thc &u thdu chio gié c6 nhibu chuyén bién tich cyo hon, d4 tiép cin thém
nhiéu ddv mbi cong vide va dbi the méi.

- Ngudn: vdn phyc vy sin xult dép img tuong 88 kip thoi. Cong the thu hdi vén c6
nhigu két qua tét, thng ng phai thu khach hang gidm. Chi nfp ngén séch, nép BHXH déu
thng so vdi nfim 2013,

- €ng 4o cham lo ddi sbng cho ngwdi lac dong duge quan tm. Pém bao &4 viée lam
vé thu nhfip, chi tra lrong kip thisi cho ngui Iao dong. Céng tac dim béo an ninh, an todn
tai sén dm:rc duy tri tét.

Béncmhnhﬁngkétquﬁdgtduqcm,gnﬁmszl ban l&inh dao Céng ty ciing nhin
thiy trong hoat dong SXKD vin cn nhiing t6n tai, han ché. Cy thé:

- Bién déng nhén e cdn 16m, nhén Iy tuyén dung dau vo chit hromg cém han ché, ké
hoach sir dung tai cho don vi cheru chi ddmg ghy nhidu kho khan cho ofeg the quin I, didu dang,

-Trinhdﬁchuyénmﬁncﬁamﬁtbﬁphhcﬁnhékythuﬁtcﬁnyéu,chuachﬁdﬁug&ong
ﬁechqctap,reuluyenaédspﬁngtéwhucangﬁec Chét lugng, k¥ niing nghd, tinh chuyén

nghigp va higu qua san xufit cda mét by phin CNKT chua cao. Niing suflt lao dng ¢6 céi
thi¢n nhung viin & mc thp, chua dép tmg dugc yéu ciu.

- Cong tic tifp thi, c}ﬁomauchaogm,umk;émweclmmcmmennhmvinchua
dap ing dugc yéu clu dé ra,

-v;ecquyamannmbﬁvammhquyétmmmcﬁngmnh,duancucﬁnchamvagap
nhléukhﬁldmn Dur ne tin dyng vin & mire ¢ao so v6i myc tiéu 64 ra,

-cemgtacbaoqmmmmmmmmad&

Mot 58 chi tigu chinh vé SXKD dut diege trong nins 2014

.
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(Béng chi 1iét gid tri SXKD ndm 2014 phy biéu 01 kém theo).

B R A A R
; hoach (%)
1 | Gié trj San luong “Tr.dbng 135.000 | 188571  139,7%
2 | Gia trj doanh thu Tr.ddng 117.238 | 160.685 137,1%
"3 Loi nhuéin'trudic thué Tradog |~ "1E75T T 26047 1389%
4 | Nédp ngén sich Tr.dbng 6.500 9.182 141,3%
5 | LNTT/Vén didu 1 % 5,74 7,98 139,0% |
6 | LNTT/Doanh thu % 1,39 1,62 101,9%
7 | Thu nhip binh quan Tr.ddng 5.560 5750 | 1034%’
g | Paute XDCB Tr.ddng 2.720 1,140 41,9%
9 | Tea cb tire édyr kién) - % 4 4 100%

Gid tri SXKD niim 2014 so v&i niim 2013
(don vi: triéu d6ng)

297.910

hrgng

ths

Giitrjsin OG¥tjDoanh Loinhfin  Nop ngiin sich
rude theé

2. Tinh hinh thire hién cic dir 4n dhu tu n3m 2014,

Nim 2014, viéc déu tr cdc trang thiét bi phyc vy thi cng Wmg buée phat huy higu
qui, thay thé thiét bj thi cbng igc hiu, gidm mot phin thiét bj di thué, chi déng cho SXKD,
gidp cong ty hoan thinh t6t nhiém vu thi cng céc cong u-i:ﬁi, gép phin nang cao khd ning
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canh tranh trong du thdu. Gi trj thiee hién dhu tr trong nim 2014 dat 1,1 ty ddng, dat 42%
s0 vai ké hoach. Tuy nhién COng ty vin cin ting cwdmg céc bién phép quan Ly chiit cha thiét
bi, néng cao hiéu qua sit dyng phirong tién miy mée dé giam chi phi sén xuit.

Danh muc thiét bj mdy méc thuc hign nim 2014

TT . Tén phwong tign, thiét bj S hegng (chiéc) | Gid tri (ddng)
Tram bién ap 22/0,4KV céng sut
Y | amerva 1 329.250.000
2 | Xe &t bén tai 750 kg | 788.990.000
3 | Mdy cit Plama 1 22.000.000
Tong gif tr] diu tw 1.140.240.000

3. V& thyre hién nhi¢m vu cdng téc khdc:
* Cong thc t& chire sin xudt, thye hi¢n ché 4§ chinh séch.
- Céng tde nhin sy
Téng sb lao dong tinh dén ngay 31-12-2014 13 546 ngudi.

- Cong tde dio tgo: Tir dhu nim 2014 Cong ty d5 t5 chic 3 16p ddo tao nghé han cho
60 cong nhén, Hién nay, tdng sb cong nhéin hin ¢4 qua dio tao o6 ching chi tir 2G - 6G la
89 ngudrt.”

- Céng tdc thuc hién ché d¢ chinh sdch lao dong: DA thyc hién dby dd cic quy dinh
cia Phap tuat lao déng v& Hop ddng lao déng, céc ché &4 chinh sich lao déng cho todn thé
CBCNV. Ché d BHXH, BHYT, BHTN va céc ché 49 khac déu duge Cong ty thue hién
ddy &u, kip théi theo quy dinh.

- Cong tdc chdm lo doi sdng ngwoi loo dPng: Cong ty d% quan thm, cham lo cAi thién
mét phin didu kién sinh hogt, 1am viéc cita CBCNV lao dong trén céc cong trudmg, dong
vién kip thd CBCNV khiic phyc khé khin, ning cao nfing suft lao d6ng, hodn thanh tét céc
nhi¢m wy dugc giao.

* Cong tée kink (6 - kp thugt

- Duy tri, thirc hién nghiém fic cbng the 1ap hd so thi cong cia tit ci cac cong trinh
trudc Khi mén khai thi cong dim bdo tién db va bién phip an toin lao djng theo quy dinh.

- Cong the ky két va thyc hién hop ddng kinh té d&u dam bao ding phén clp quén ly
hop d0ng theo quy dinh hién hanh cia Cong ty.

* Céng tdc quédn [ tdi chink, tin dung va ké 1odn
- D quan 1y va céin 46i vén hop 1y phyc v san xufit Kinh doanh va ddu i, quan hé tin
S Trang 4/8




dung thyre hién dling theo hop ddng, bao dam uy tin trong quan hé tin dung.
- Quaén Iy chit ch déing thi tyc cfip phét vén phuc vy SXKD.
* Cong tdc qudn Iy vi sk dung xe, mdy, phurong tign, dung cy

Thye hién kidm soét chit ché cée phwong tién thiét bj xe, méy thi cong, c6 ké hogch
_ didu déng phuong tién thit bj thi cBng gifta céc cbng trinh mot cdch hop Iy gop phiin tit
| kiém chi phf, chii d4ng trong sin xuét; Bén canh 46 ciing c6 ké hogch ddu t, thué ngoai
phuong tién thiét b khi cin thiét nhim dép tmg nhu cu thi cdng,

Céng 14c bao dudng, sim chita va dgi tu ning cép céc logi xe, may, phwong tign, dung
cu thi cdng cfing dwge chi trong quan tm nhim dm bao ¢d 40 phuong tién xe miy phuc
vy thi oBng trén céc cng trinh va phét huy higu qui céc phuong tién sin cé.

* Cing tdc cang ing vt tiw — thidt b

Trong nm 2014 Cong ty ludn thyre hién tét céng thc cung img vt tr — thiét bj cho cac
ddi cong trinh; dAm bao ddng bé, chinh x4c, dép img kip thivi tién 46 thi cdng.

Chi aang,ﬁxnkiém@mammjmlgmmngcépdﬁmbﬁugﬁcahopunh&
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PHAN THU HAI

PHUONG HUONG, NHIEM VU VA GIAI PHAP THUJC HIEN
KE HOACH SXKD NAM 2015

I KE HOACH SXKD VA PAU TU NAM 2015
1. Ké hogeh SXKD niim 2015 L
Nim 2015 12 nam két thie thuc hién ké hoach SXKD va déu tu 5 ntim giai doan 2011
_ 2015, dbag thdi ciing ndm trong chién luge d€ 4n tai cau iriic va ning cao ndng lye quén
trj Cong ty cb phin co khi 1p may Lilama giai dogn 2014 - 2015, dinh hudng dén nim 2020.
Chinh vi thé, néim 2015 Cong ty tiép tuc trién khai cée du 4n, cbng trinh chuyén tiép tir
nam 2014 sang va mdt s6 cong trinh moi nhw ; Loc héa déu Nghi Son, nha méy sén xugt
v6i hiéa Huéng Hai Quing Ninh, cong trinh Formosha Ha Tinh, nhi¢t dién Théi Binh 2....
-Mpt sb chi tifu 44 hogeh SXKD niim 2015:

w | v |t D
2015 ,

| | Gid tri San lugng " | Tr.dong 188571 190790  101,2%
2 | Gid trj doarh i Trddog | 160.685| 163370 101,7%
3 | Loi nhun trudc thué Tr.dbng 2.604 2.950 113,3%
4 | Npp ngén sich Tr.dbng 9.182 8.000 37.1% |
5 |LNTT/Vén didu 18 % 7,98 9,04 113,3%
¢ |LNTT/Doanh thu, - % 1,62 1,81 111,7%
7 | Thu nhp binh quén Tr.déng 5.750 5.780 mn,S%
8 | biutXDCB Tr.déng 1.140 3.800 |  333,3%
9 | Trdob tirc % 4 5| 1250%

(Béng chi 1i61 ké hogeh SXKD ndm 2015 phy biéy 02 kém theo)

Nam 2015 14 néim ¢6 nhitu diu kién thua 1gi ¢4 Céng ty ddy menh sin xult, mé réng
quy md vA ning cao hiéu qua hoat d9ng. Dé lam duge didu d6, ddi hoi quyét thm, nd hic
cia Ban linh dao vé todn thé CBONV. Tép trung ning cao ning sult lao de.ng, khic phyc
phimg tnntaideﬂn.rc hién 8t nhiém vy SXKD niim 2015.
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l(e lmgch SXKD niim 2015 so v&i thye Im;n nim 2014
I, | (don vi: trifu dﬁng)

! Gidtisin GidwDoanh Lpinkn Ndp nginsich
frong thu . trwde tué

—

2. K& hoach thye hién cdc dy in ddu tw nim 2015.

Tlep e thye hién ¢b trong tﬂm, trong didm déi vai nhitng dyr &n va hang myc ¢d higu
qui cao va thiét thyc trong pham vi ngudn vbn tir c6, han ché ngudn vén vay dé phuc vy
hoat ding diu tu, d5c biét 14 cic dy 4n dai hagn, ning cao it phﬁn néng lye thiét bj thi
cong, Céc du 4n d3u tr trong nam 2015 cda Cong ty tp trung vao hai dy an diu t nang
cao nang lye thiét bi phyc vy thi cong giai dogn 2012-2016 va giai dogn 2014-2017 v6i gid
tri 3,8 ty ddng.

{I. NHUNG GIAI PHAP THUC HIEN DE PAM BAO HOAN THANH KE HOACH
SXKD NAM 2015

Dé thue hién nhlem vu ké hoach sén xuft kinh doanh nim 2015 dat két qué cao, Céng ty
cn c6 mdt sb gii phip chinh sau:

- Piit muyc tiéu va quyét tam thyc hién ké hoach doanh thu dat tir 163.4 ty déng; hodn
thanh céie chi tiéu kinh 18 i chinh khéc trong K& hoach SXKD nim 2015.

 Bio dém vige tam, tuyén dung va 340 tz0 bd sung d€ nfing cao chét hrgng nhén hwe

dhp tmg san xudt. Tiép tyc du tr co s& vit chit ¢ cai thién diéu kién &n & sinh hogt cia
CBCNV tgi c4c don vj sén xult.

- Diy manh, ning cao chiit lugng cong tic chao thhu, chio gid, im kiém viéc iam,
néng cao tJ trong hop ddng gia cong ché tao, v muyc tiéu bd sung thém cac hop 4dng thi
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cong mai cho nim 2015 va 2016, Mé rfng thém thi trudmg cdng viée ngodi cdc cbng trinh,
dy én cua Téng cdng ty ldp may Viét Nam.

- 8ép xép v 1 chirc va nhin sy hop 1Y tai c4c phong ban, don vi theo hudmg tinh gon,
st dyung nhﬁn hye higu qua, ndng cao néng lyc quan ly, kifm soét thi gian va chi phi nhim
tting ning sudt lao dong, ting hiéu qua kinh doanh va thu nhdp cho ngudi lao dng. Néng
cao chit hegng sén i}hﬁm, tirng budc ndng cao uy tin, thong higu cbng ty.

- Tiép tuc duy tri cong tac thu hdi vén, gidm dw ng vay tin dyng. Thire hién nghiém
tiny, thanh quyét todn kip thoi chc cong viée hoan thanh, thye hién quyét ligt, dit diém vige
quyét todn céc cBng trinh, dy én cil va quyét todn ndi b.

- Tiép tyc wu tién 86ng BHXH, BHYT vi céc khoan ndp ngdn sich Nha mede. Tuén
thil va thue hién nghiém tic cic quy dinh vé an toan lao dfag. Duy tri cdng tac bio dam an
ninh, an toan tai san v v€ sinh méi trudng.

Trén ddy 14 béo céo két qua SXKD nam 2014 vi phuong hudng nhigm vy ném 2015
ciia Cong ty ¢ phin Co khi Lép mdy LILAMA, 88 nghj Quy cb déng xem xét théng qua.

Xin. trén trong cam on!

158G GIAM DOC
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~ Tel: 0303 871 125

TONG CONG TY LAP MAY VIET NAM
CONG TY O PHAN €O KHI LAP MAY LILAMA

Pia chi : 72E - Pudng Hoang Digu - TP Ninh Binh - Tinh Nioh Binh

FAX: 0303 873 074

hﬁ MS'ME

TE0 S001: 2008

1_= Riku g6 ; 02 =1
BANG CHI TIET KE HOACH GIA TR] SAN XUAT KINH DOANH NAM 2015
TT Niji dung cbng vide Doanh thn Gia trj sén lwyng | Ghi chn

1 _ |Sia chita thié bj nha méy xi mang Tam Biép £.000.000.000 6.544.000.000
|2 |Siva chita thiét bj rind méy xi mAng Bat Son 1.000.000.000 1.174.000.000
| 3 |Cong trinh nhiét dign Ving Ang §.185.596.629 9.209.890.442
4 |Nhi may xi ming Ddng L&m 4.350.857.272 5.007.906.437
'5 _|Nhiét &én Mang Duong 2 1.744.164.211 2.047.648.784
| "6 |Nniét dién Méng Duong 1 300.000.000 350.200.000
7 [Nha méy san xult vo: huémg hai Quang Ninh 23.023.038.328 26,029.046.997
8 |Nhiét dign Théi Binh'2 - Phy try ~2.733.502.124 3.209.131.494
| 9 [Nhiét dién Thei Binh 2 - Lép dgt thiét bj 10.000.006.000 13.240.524.135

10 |LocdiuNghison - PhutrgPharimg ~  _ 16.799.613.227 19722745928 [ |
i1 |Formosha Ha Tinh B  3.095.768.853 3.634.432.633

12 |Loc déu Nghi Son B 75.000.000.000 | 79.505.413.000 H
13 |Céc cang trinh khic 11.134.216.054 23.115.833.144
Tong 163.366.756.698 |  190.790.772.995

E
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TONG CONG TY LAP MAY VIET NAM

CONG TY CP CO KHi LAP MAY LILAMA gy PSRN
LILAMA ERECTION MECHANICAL JSC Gt Gy
Dia chi: S6 72E, Hoing Diéu, TP Ninh Binh, Ninh Binh -

Tel: (84) 0303.871125 — Fax: (84) 0303.873.074

: a G 150 90012008
Webeite: www.lilamaeme.cotn.vn

sé: 02DHBCD-2015 Ninh Binh, ngéy &) thang C4ndm 2015

BAO CAO CUA HQI DONG QUAN TRI
* TAI DAI HOI CO DONG THUONG NIEN 2015

Kinh giri:  PAIHQI DONG CO BONG

Thyc hién quy dinh cha Phap ludt va Ditu 1§ cong ty Cé phin Co khi Vp
méy Lilama. Hai déng quén trj xin béo cdo 10ng két, dénh gia kg\]t gua hoat dong
cha Céng ty va cong tac-cia HDQT nam 2014; ké hoach va céc dinh hudng cla
HPQT nim 2015 trée Dai hoi ddng cb dong, nhu sau:

1. Pinh gia tinh hinh hoat djng ciia Cong ty nim 2014
a) V& sin xuit kinh doanh:

Nim 2014 tiép tuc 13 mdt nam con nhidu khé khin 46i v6i nén kinh té nudc
nha. Trong béi canh dé, Ban lanh dao Cong ty di co nhitu nd lyc trong chi dao
didu hanh véi myc tiéu dn dinh t3i chinh, m& rdng thi trudng, nhim thye hién &t
nhét ké hoach SXKD di duge DHDCD phé duyét. Cing v tink thin doan két va
sy cb ghng cha toin thé CRCNV, hoat dong SXKD cia Cong ty d& dat duge nhiéu
két qua kha quan. Cu theé:

+ SXKD dat muc ting trudng kha, viée lam thu nhép cha ngudi lac ding

gugc dam bio, doash thu, lgi nhufn va ce chi tidu chinh khac trong ké hoach
SXKD d2u hoan thanh vugt ké hoach dé ra.

+ Téng doanh thu nim 2014 dat 160,6 ty dong, tang 137% so véi ké hoach
va ting 139% so v&i niim 2013; Loi nhufn trude dat thué 2,6 ty abng; Tong tai sén
tinh dén thei diém 31/12/2014 dat trén 172 1y ddng,

+ San xuht thi céng tai céc cong trinh/dy 4n dip tng tot yéu ciu ve tién 46
va ohfit lrgng, nng lue t chire san xudt duge cai thign dang ké...

Tuy nhién, trong hoat dgng kinh doanh, chi phi san xuét con cao, thj trudng
con han ché, nang suft lao dong mic dii 44 cé cai thign nhung nhin chung vin con
& mive thp.

b) V& tai chinh:

Cfing tac tai chinh duge thue hi¢n theo ding quy ché quéan ly tai chinh, viéc
hach todn ké toan ding chudn mue ké toan hién hanh. Ché 46 lap vi béo céo tai
chinh, cong bé thong tin duge thue hién kip thdii, dung quy dinh. .

Tuy nhién tinh hinh 14 chinh vin con nhiéu khé khin, higu qua sir dyng von
con thip; du no tin dyng va chi phi 13 vay cdn & mic cao; ng phai tra, phii thu déu



lén so v6i doanh thu, Nhigu khoan ng qua han chira thu héi duge lam gidm kha
ndng thanh todn ngfn han, ting trich 14p dy phéng... 1dm gidm higu qué hoat dong
ctia don v

¢) V& cdng tie dhu tu

Trong nim, Céng ty di tién hinh ddu tu néing cao mét phin ning hyc thidt bi
dép Ymg cho san xufit thi cOng, cic trang thiét bi droc ddu tur 12 thiét thye va phat
huy hiéu qua. Thi tue déu tr thuc hign ding quy ché ndi bd ctia Cong ty va céc quy
dinh cua.phap luft. Tuy nhién, kinh phi cho dau tir phét trién cdn han ché, viée thu
xép vén cho diu tu con giip nhiéu khé khin.

-d} Vé lao ddng va viée Jam:

Di dim béo t6t vn 48 viée 1am cho ngui lao ddng, hoan thinh chi tidu k&
hoach thu nhfp binh quén.Cdec quy dinh lién quan dén che d§ BHXH, BHYT,
BHTN, nghi phép, nght 1€. .. cho ngudi 1ao ddng duwge edng ty thyre hidn diy dn.

~ Mgcdu vy, chét lwgng tao ddng/niing sust lao ddng vin con thép so véi yéu
cdu, ¥ 18 gidn tiép/trye tiép van & mifc cao, lye lugng céng nhén cb tay nghé cao
con thiéu. o F )
2. Hoat ddng, thi lao, chi phi hogt d3ng cia Hbi dbng quin tri va thanh
vién HDQT
a) Hoat djng cia HDQT nim 2014:

- HBQT xéy dyng va trinh DPHPCD théng qua D& 4n tii cdu trie va néng
cao ning lyc qudn trj Céng ty theo chil truong, dinh huéng cla Tong cong ty Lip
may Vigt Nam. Ban hanh va 6 chirc thye hign K& hoach trién khai d6ng bd Dé 4n
t4i céu tric giai doan 2014 — 2015,

- Tiép tye tip trung thyc higa chirc ning quin ti va gidm sat cde mit hoat
déng clia Cong ty. Té chitc cdc phién hop thudmg ky dé tdng két dénh gia két qua
va xdy dyng ké hoach SXKD cho timg quy, ban hanh nghj quyét, dua ra nhimg
dinh hudng va cac gidi phap dé chi dao Ban diéu hanh thyc hién nhiém vy SXKD.

- Phén cOng timg thanh vién.theo di cic linh vyc hoat dfng cla Cong ty.
Céc thanh vién HBQT theo nhiém vy duyc phin céng d2 thyc hién chitc ning gidm
st thudng xuyén, kip thai ¢6 ¥ kién véi ban didu hanh trong cic vén d8 thuGe linh
virc minh phy tréich va béo cdo ket qué thye hién nhigm vu tai cac ky hop HDQT.

- Bén canh d6, HRBQT thudng xuyén tham gia cac phién hop cia Ban gidm
dbc didu hanh, tryc tiép lam vige véi cic don vi sin xufit d& nfm bt tinh hinh va
chi dgo gidi quyét kip thri cac kho khiin, vuéng mic phét sinh.

b) Thi lao va chi phf hopt djng ciia HPQT nim 2014:

Thii lao ctia Héi dbng quéan trj, Ban kiém sodt, Thur k¥ eéng ty dugce Pai hdi
dbng ¢8 d6ng théng qua tai Nghj quyét s5 09/NQ-BHPCP-2014 phién hop thuimg
nién 2014 ngay 25/04/2014, cu thé nhu sau:

- Cht tich HPQT chuyén trich vi Téng gidm dbc: Hudng hrong theo Quy
ché tra lwong, phi hop k&t qua sin xuét kinh doach trong nam 2014, céc loi ich
khéc duge hudng theo quy dihh cla cong ty.

- C4c thanh vién HDQT, BKS, Thu ky lam vigc kiém nhiém dugc hudmg th
lao, nhr sau;



+ Thanh vién HPQT va Trudng BKS: 1.500.000 dong/ngudithing,
+ Thanh vién BKS va Thir ky HPQT: 1.200.000 ddng/ngubrifthang,
- Cu thé thue hién n&m 2014 nhur sau

* Thil Ino M ddng quis trl, ban ki sodt, thir k§ trong nkim 2014

Pon vj tinh: donp
TT Hy va e Chire damh Thi 2o Thea hrow
1 LEHmbigy Chis tich Hoi dog quin ki : 267,940,000
2 Phing Quang Minh Thénh vién Hji ddng quim tr] 18,000,000 165,892,000
3 Trin Vin Hing Thénh vién H8i dng quin i 18,000,000 167,366,985
4 Bbi §Chitn Thanh vién Hii ddng quan tj 18,000,000 173,725,000
5 Nguyn Van Triby Thanh vién B61 dbng quin tr 18,000,000 231,425,000
6  Phgm Manh D Trutmg, Ban kidm sodt 18,000,000 -
7 Neuydn TétLinh Think vide Ben kidm sodt 14,400,000 59,130,000
8  Trhn Thj Minh Phugmg Thanh vién Ban kiém sodt 14,400,000 48,711,000
9 vanvidt Hung . Thuky 14,400,000 63,572,500
— E cjng : 133,200,000 1,217,262,485

- Chi phi vi lgi ich khae: Khing.
3. Tong két cude hop va cée quyét dinh cia HDQT

a) Céc cuje hop ciéia HDQT:

Ném 2014, Hoi ddng quan trj td chirc 07 cuge hop, trong 46 gdm 04 phién dinh
ky va 03 phién bét thudng va ban hanh 13 nghj quyét, dé thye hign nhiém vu theo
thém quyén. Céc thinh vién HDQT tham dir ddy did tdt ca cde phién hop trong nam.

b) Céc Nghi quyét/Quyét dinh cia H8i ddng quan trj;

S5 nghj .
STT qurﬁl Neay N6i dung
‘ Théng qua; Béo ¢éo téi chinh nédm 2013, Phwong fn phin
_ phdi loi nhudn va chia cd tie néim 2013; K& hogeh thanh
: 39/NO- ton 0 tirc 2012 va TS chirc Dgi hii ddng cb dbng thudmg
I | gpgroaos | 070302014 | nién2014; Ké hogch vi ubo thye hién mé s8 chi tiéu vé
' sén xuft kinh doanh Quy 1/2014; D& 4n thi cfu triic va
néng cao ning hee quan trj Cong ty giai dogn 2014 2015,
dinh huéng dén niim 2020
5 | 30aMQ- o0, | B chire danh Pho chi tich HBQT trong oo chu b
- | HDQT-2014 : chirc HBQT Céng ty.
; SONG- Théng qua: Két qua SXKD quy 1/2014 vi K& hoach
3 | upoT-2014 17/06/2014 | SXKD quy 2/2014 va wée thue hién mt sb chi tidu vé
) SXKD 6 théng &au nim 2014,
4 W&EﬁgT' 17/06/2014 | Thong qua ké hoach ti chinh 2014,
5 41/NQ- 06/09/2014 | Thong qua Béo cho tai chinh sodt xét va két qua SXKD 6




HBOT-2014 thang dau nam 2014; Thong qua K& hoach va wde thyc
hién mdt sb chi tiéu SXKD quy 3/2014; Théng qua Ké
hoach SXKD quy 4/2014 va dy kién thyc hién mdt s6 chi
tidu SXKD ca nm 2014; Thing qua mét 56 nhigém v
cng t4c frong tam cin tAp trung thye hign trong théi gian
con lai cha ndm 2014,

. 42/NQ- 31102014 B3 nhiém Jai Ong Nguyén Thanh Quang 1am Phd tong

HPQT-2014 ism ¢oc-CORgty-. -

43/NQ- B niém lai Ong Phing Quang Minh lam K& tosn treéng
7 | upgT-2014 31102014 | oy,
A4/NQ- | Nang bac hwong cho dng L& Hira Diéu, cha tich HDQT
8 | upqT-2014 BV | g0
9 45NQ- | sy 1014 | VA0 blic luong cho dng Nguyén Van Triéu, Téng gidm
HDQT-2014 dbe Cong ty.
46/INQ- - Néng béc wong cho dng Nuyén Thanh Quang, Phé Téng
10 | ypoT-2014 25/11/2014 giéim 8 Cong .
47/NQ- Néing bic hrong cho dng Phiing Quang Minh, K& toén
11| 4pOT.2014 25111/2014 smg Cong ty. o
AANO- ' Théng qua vide vay von tai Ngin hing TMCP Tién Phong
12 27/11/2014 | va HDQT uy quyén cho Tong giim ddc 14 ngui dgi dign
HBQT-2014 g
3 piac dich,
49/NQ- ﬂﬁngquauﬂcthuchiénmﬁtsﬁchiti&uﬂm nim
13 HBOT-2014 62/12/2014 | 2014; Thong qua K& hoach SXKD niim 2015 vA mit sd
| : + | gidi phép thyc hisn nhidm vy SXKD ném 2015,

Phip ludt, Bi

4. Két qui giém st cia HDQT déi véi Tong gidm dbc diéu hanh va cin
b quin Iy cdp cao khic

Nam 2014, Hai ddng quan trj d thuc hign chic ning gism st hoat déng cia
Ban Tang gidm d6c didu hanh va théng nhét danh gia:

- Tr

didu hinh, Ban Téng giam 4c (TGD) ¢4 tufin thi cde quy dinh cba
&, Nghi quyét ciia Dai h¢i dbng cb ddng; da duy tri thutng xuyén

1

ché d§ théng tin va bao cdo véi HDQT vé két qua va tinh hinh thyc hién nhiém vy
chng tac. '

- Ban TGD d phin céng trach nhiém cy the cho timg thanh vién va cd nhiéu
nd lye trong didu hanh, bim sat ké hoach SXKD hang quy ctia HPQT 38 tip trung -
thye hién, kip thei ‘nm bit va chi dgo sit sa0 moi mat cdng tac, gbp phén hoan
thanh nhiém vy thi cdng tai cac cdng trinh, diz n,

- Ban TGP 4 ting cuomg chi dgo va thyc hién quyét figt cong téc thanh
uyét togn, thu hdi vén cac cong trinh, tinh hish thu hai vén dat duge mét s6 ket

n

qué nhét dinh. Ban TGP cfing d& ¢b nhiéu ¢b ghng trong ebng tac ticp cén khéch
hang va dau thiu, chao gia.
- Nhin chung, trong bi canh tinh hinh kinh té nfim 2014 vin con nhiéu kho
khiin, nhimg cb gng cta Ban TGD ia tich cyc, gidp Cong ty ¢6 budc ting trudng

Khs, lam tién d& d& xdy dyng va thyc hién tot ké hoach SXKD 2015 va céc néim

tigp theo.




- HDQT véu ciu, Ban TGP, cdn b§ quan ly chp cao khéc theo chirc ning
nhiém vu duge giao, cin tifp tuc khic phye nhitng t0n tai han ché, chi dao quyét
liét hon nita viéc thye hién ké hoach doenh thu, thu hdi cong ng, diy nhanh viéc
thanh quyét todn cac cong trinh, dic biét 1a cAc cdng trinh d2 hoan thanh thi cong,
thye hién cac gidi phap cu thé dé tiép tyc ning cao ning sult lao dgng, tiét giam chi
phi dén mirc hop 13... néing cac hiéu qua kinh doanh va lgi nhuén.

.5, K& hoach, dinh hoimg ciia Hji dling qguén tri
a) Mt sb chi tigu ké hogeh SXKD 2015:
Trén co s& d4nh gia ddy di tinh hinh Kinh 1€ - X& hi v tinh hinh hoat dong
ciia Céng ty, HDQT xay dyng ké hogeh SXKD 2015 trinh PHDCD vii mdt s6 chi
tiéu chi yéu sai:

« 8&n lugng : 190,790 ty dong
- Doanh thu : 163,370 ty ddng
-Lginufin - : 2,950 ty ddng

- Nop ngén sach : 8,0 ty ddng

- Dhu tw xAy dymg co ban : 3,8 y ddng

- €4 tire dur kién : 5%

by Mt s6 chi trremg va giii phap thye hign:

(1) Tiép tuc chi dgo trién khai ddng b3 D& 4n 14i chu tric vA nfing cao ning
e quén tri Cong ty 8% duge BHDCD théng qua tai Dai h¢i thudng nién 2014 trén
cic Yinh vire, bao gom:

+ Hoan thién mé hinh t chitc, quy trinh quén 1y dé hoat d{ng;

_ + Dfu t phat trién chuyén siu mét s6 linh wirc kinh doanh ma Céng ty cb
thé manh vi thj trudng tidm ning nhim ning cao ning lyc canh tranh, m& rfng thi
oudmg;

+ Téing quy md v& vbn va t3i sn; ddu tu phat trién ngudn nhén lyc; timg
budc ting doanh thu va lgi nhudn,

(2) Tiép tyc 1@p trung thyc hién c6 higu qua cong tdc quan tri trong céc linh
vire chinh, cy thé: -

+ X&y dung ké hoach kinh doanh va ngén sich hing ném phl hop;

+ X8y dymg vA thyc hién du tu va hop 14c ddu tu thin trong;

+ Duy tri céc phién hop dinh ky dé danh gia két qua hoat dong, két qua thye
hién shiém vy clia Ban diéu hanh;

+ Thudng xuyén gidm sat viéc tuiin thi Lugt phép va thyc hifn Nghi quyét
cfla Dai hdi dbng co dong, Hoi dong quén tri.

(3) Chi 40 vi phéi hop ciing Ban giém déc dhy menh cOng tac tiép thi, chao
thiu, chao gid, m& rdng thi trudmg.

(4) Chi dao va phéi hgp cing Ban gidm dbe tiép tuc ddt méi phuong thie
quan 1y va t5 chirc sin xuéit, nang cao ning suét lao dng, ndng cao higu qua sin

xuat kinh doanh,
(5) Thwre hién tt ché 43 bao cdo, odng bb thdng tin va cdng the quan hé cd déng.

ﬂ



. Duge sy tin tudmg v giao phé trich nhim cia uy vi cb déng, HPQT, Ban
didu hinh v todn thé CBCNV khiing dinh & nb Iyc hét minh dé thyc hién tdt céc
muc tidu chién huge va Nghj quyst cta PHDCB trong thoi gian 161, dra Cong ty o
pl}ﬁn Co khi lip méy Lilama tiep tyc phét trién manh vé bén vimg trong nhing nim
tiep theo.

Kinh chiic Quy vi ¢b d0ng sttc Khde, thinh vuyng va thanh cong!

BONG QUAN TRI
CHB\TICH

L& Hiru Didu
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L] r - Tq 'IIR‘INIHH -
THONG QUA BAO CAO TAL CHINH DA PUQC KIEM TOAN NAM 2014
TAI PAI HQI O PONG THUONG NIEN 2015

Kinh giri: DAl H()I. PONG CO DONG

Thye hién quy dinh clia Phép lugt v Diéu 1¢ Cang ty CP Co khi lip may Lilama.

Ho{ dng quan trj Céng ty kinh trinh Dagi hi déng o6 déng théng qua Béo céo
tai chinh cho ndm thi chinh két tinic ngity 31/12/2014 ciia Cong ty o phlin Co khi
1apmayLilmadﬁdmmémmwcangtymrmmémmqmam dinh gid
Viét Nam (AVA). Béo céo thi chinh nam 2014 @& dugc cdng bo thing tin theo quy
dinh, dbng thdi dwge ding tii todn van tén Website clia COng ty
(www. lilamaemc.com:in), bao gom: -

(1) B4o céo ciia kiém todn vién;

(2) Bang cin 46i ké todn tai ngdy 31/12/2014;

(3) Bao cho két qua hogt dng kinh doanh nim 2014,

(4) Béo céo Iwu chuyén tién t6;

(5) Thuyét minh Bao cdo tai chinh;

(6) Phy Iy 01 + 02.

Mot sb chi tiéu co ban trong Béo cdo tai chinh 2014, nhu sau:

I- BANG CAN DOI1KE TOAN:

DVT: YND
STT Chi tiéu S5 dw cubi ky 86 dw dldu ky

A | TAI SAN NGAN HAN 158.269.884.377 |  161.632.723.656
1 | Tidn va céic khoan tuong duong tiéh 11.702.743.691 7.369.091.778
2 | Che kKnoan diu tur tai chinh ngin hen 515.000.000 127.000.000
3 | Céc khoan phdi thu ° 05.481.368.209 |  81.255.544.215
4 | Hang tbn kho 44.905.468.421 68.337.622.236




5 | Tai sén ngén han khac 5.665.304.056 4,543.465.427

B | TAISAN DAI HAN 14.418.525,929 19.402.263.982
1 | Taisén cd dinh 9.416.396.516 11.828.648.596

1 | Taisan cb dinh him hinh 0.416396.516 |  11.809.515.863

+ | Nguyén gid 49.598.261.070 |  49.795.044.754
+ | Gid ri hao mon luf ké (40.181.864.554) | (37.985.528.891)
2 | T4i sin cé dinh thué ti chinh :
+ | Nguyén gié .
Gid tri hao mon Iu ké =

3 | Taisan ¢6 dinh vo hinh .

+ | Nouyén gid )
+ | Gid tri hao mon hiff ké g
4 | Chi phi xéy dyng co bin 4 dang 19.132.733
Il |Céc khoan diu tr tai chinh dai han .
I | Taisén dai han khéc 5.002.129.413 7.573.615.386
TONG CONG TAI SAN 172.688.410.306 |  181.034.987.638

A | NgFPHAITRA 126.978.468.935 |  136.229.861.124
I |Ngnghnhan 125.883.141.971 |  124.610.370.267

I | No dai hen 1095326964 |  11.619.490.857
B | vVON CHU SO HOU 45709941371 |  44.805.126.514
1 | Ve chi s hiu 45.709.941.371 44.805.126.514

1 | Vén diu tir ciia chis sé hitu 32.651.550.000 |  32.651.550.000

2 | Thing dw vén o6 phin 3.102.723.500 3.102.723.500

3 | vén khac cia chi s hiru 637.913.643 571.766.242

4 | Chenh l&ch ty gia héi dodi 2

5 | Quy diun tu phat trién 5.602.116.171 5.535.968.770

6 | Quy du phong i chinh 503.857.190 503.857.190




7 | Qu¥ khéc thudc von chi s& hitu -
8 | Lgi nhusin chua phén phdi 3.211.780.867 2.439.260.812
11 | Ngudn kinh phi va cée quf khie = .
TONG CONG NGUON YON 172.688.410.306 |  181.034.987.638
I - BAO CAO KET QUA HOAT PONG KINH DOANH:
| BVT: YND
STT Chi tiéu Nim nay NAm trwée T 1§
(%)
| | Doarh thu bén hing vAcung | 1o, 655 438.407 | 115.581.762.465 | 139.0%
ofip dich vy
2 | Cés khodn gidm triy wl
Doanh-thu thuin bén hang vi
3 | oung chp dich v 160.685.438.407 | 115.581.762.465 | 139,0%
4 | Gid von hang bén 145.618.279.710 | 99.452.400.627 | 146,4%
Lgi nhugn gdp vé bin hing
5 | va cung clp dich v 15.067.158.697 | 16.129.361.838 | 93,4%
6 D"“"h] o hogt dfng tai 60196439 | 168910370 | 35.6%
7 | Chi phi tai chinh 5720.166.779 | 5.581.134,269 | 102,5%
£ | Chi phi ban héng - -
9 | Chi phi quén ly doanh nghiép |  9.312.240.904 9.332.548.547 | 99,8%
Loi nhufin thuén tir hoat dfng
10 | can yukt kinh doanh 04.947.453 | 1.384.589.392
11 | Thu nhap khic 2743052900 |  400.846.862
12 | Chi phi khic 233.509.032 21.505.560
13 | Loi nhugn khic 2.509.543.868 379.341.302
14 E?:I:%g \gi nhugn ké todn trwde | 5 604491321 | 1.763.930.694 | 147,6%
15 | Thu# thu nhép doanh nghiép §36.415.210 440982674




16 Thué thu ﬁhﬁp doanh nghiép . -

hoi@in lai

Loi nhugn sau thué th nhip 1.322.048.020 | 156
17 | doanh nghidp 2.068.076.111 322.948, 156,3%
18 | Lai co bin trén cd phién 633 405 | 156,3%
19 - C4 tire trén mdi cb phidu 4 3| 1333% |

" Hoi ¢

Pai hoi ddng co déng cho ¥ kién théng qua.

” Trﬁng_ trong!

quén trj Céng ty cd phin Cor khi lip mdy Lilama béo céo va kinh trinh

L2 Hiru Didu
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g4 (4/DHDCB-2015 Ninh Bink, ngay 3 thang Ognidm 2013
TG TRINH
PHAN PHOI LGI NHUAN NAM 2014 ST
TAI DAI HQI CO DPONG THUONG NIEN 2615

ik gii: DAl HOIDONG CO DONG
Thye hign quy dinh ciia Phap luat va Diéu 1§ Congty CP Co khi ¥p méy Lilama.

Ciin it két qué kinh doanh niim 2014 va Béo cho tai chinh &4 drge kiém toén,
Hoi ddng quan trj kinh teinh Dai hoi ddng cb dbng Xem Xét va biéu quyét théng qua
viéc phin phéi lgi nhugn cia niim 2014, nhue san?
Don vi tink: VN dong

| TT | - - N{i dung 86 titn
1 | Téng lgi nhufn trwde thué 2.604.491.321
3 | Thué thu nhip doanh nghiép 536.415.210
3 | Loi nhujn sau thué nim 2014 3 = 1-2) 2.068.076.111
4 | Lot nhuén céc nim truée chuyén sang 1143704756 | -
5 | Céc Khoan 1am gidm loi phugn ol
6 | Loinhuan con lai (6= 3+4-5} 3.211.780.867 |
7 | Phuong 4n phan phdi loi nhujn nhu sau: 2.751.363.390
71 | Trich Qup Du trit bé sung von diduls: 5% LN conlgi 160.589.043
72 | Trich Quj Ddu tu pht trién: 30% LN cén i 963.534.260
73 | Trich Qup Khen thwong phic loi: 10% LN cén lgi 321.178.087
74 | Chia c6 fire: 4% Vén didulé | 1.306.062.000
§ | Loinhudn con lai chwa phin phéi chuyén sang 2015 (8=6-7) 460.417.477

Kinh trinh Dai hoi ddng b déng bidu quyét thong qua 48 trién khai thyo hicn. |
Tran trong!




TONG CONG TY LAPMAY VIETNAM CONG HOA XA HOI CHUNGHIA VIET NAM
CONG TY CP CO KHE LAP MAY LILAMA e lap - Ty do « Hanh phiic

8&: 05/HDCD-2015 Nink Binh, ngay &} thdng 04 ndm 2015 |

BAO CAQ CUA BAN KIEM SOAT NAM 2014
CONG TY CO PHAN CO KHf LAP MAY LILAMA

Kinh gii: DAI HOI DONG CO BONG
CONG TY CO PHAN CO KHI LAP MAY LILAMA

- Can ct vio chifc pang, nhi¢m vu clia Ban ki€m soat dugc qui dinh trong Diéu 18
.cha Cong ty C8 phdn Co khi Lip mdy Lilama.
. Cin cif Bfo céo thi chinh nam 2014 cia Cong ty C8 phin Co khi Lip mdy Lilama
da duge ki€m todn bdi Cong ty Kiém todn va thdm dinh gid Viét Nam (AVA).
Trong n&m 2014, Ban kifm sodt d& thyc hién cong téc ki€m sodt theo qui dinh vé cic
hoat dong clia Cong ty va xin béo cdo t6i Dai hdi mot sd cdc ndi dung chil y&u sau:
1- Két qud gi4m s4t tinh hinh thye hién k€ hoach SXKD va Ddu te nam 2014 theo
Nghi quyét Dai hoi d6ng c8 dong.
2. K&t qui gidm 54t tinh hinh i chinh nién do k€ todn nam 2014.
3. Bdo cdo ddnh gid si phoi hop giGa Ban kiém sodt d6i v6i HDQT, Ban Téng
~  gidm d6c vi cd dong. :
4- Béo cdo hoat dong clia Ban kiém soét; thi Jao chia Ban kiém soét nim 2014.
5- Ki€n nghi cia Ban kifm soéu.

L. BAO CAO TINH HINH THUC HIEN K& HOACH SXKD VA PAU TU NAM 2014,
Mt s6 chi titu chinh vé SXKD nam 2014 cia Cong ty nhur sau:

o] cudse | ovE | Roam | ot | T | o

1 | Gid trj san'lugng Tr. D 135.000|  188.570 | 139,68%

2 | Doanh thu | Tr.B | 117238 |  160.685 | 137,06%

3 |Lginhuintruocthué | TP | 1875 7604 | 13891%

4 |TysutLNTTVBL | % | 574 798| 13891% |
S [TysubtINT/Dthu | % LS9 162 | 10135% )
6 | Nop NSNN D | 6500 9182 14126%

7 | Thu nhép binh quén Tr.D | 5,560 5,750 103,42% ]
8 | Dykién tré co tire % 4| TrohDH, N
9 | Bty XDCB | TP 2.720 | 1.140 | 4191%

Trong ném 2014, mic dd b ciah nén kinh t€ vin con nhiéu khé khiln, bin than hoat
dong SXKD ciia cong ty cdn mét s6 trd ngai nhw kha nang canh tranh trén thi rudng ngay
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chng gay git, quy md vé voin vh tdi sin con nhd, céc cong trinh thi cong mdi déu yéu cdu
ngdy cing cao hon v€ mit chét lugng, quy chufn, nang suft lao déng, tinh hinh thanh
quyét tosn, thu héi cong no cde cong trinh b kéo dai, song Cong ty da thu duge két qua
SXKD rft Xha quan, cic chi tiéu doanh thu, loi nhudn déu hoan thanh vuot maic k€ hoach
do Dai hoi déng ¢ dong giao. Viéc 1am, thu nhap cia cin b) cong nhin vien duge dim

bio

2. KET QUA GIAM SAT TINH HINH TAI CHINE NAM 2014:

Can ot Bio cdo kiém todn s& 122/BCKT/TC ngay 05/03/2015 duge thuc hién bai
Cong ty TNHH Kiém todn va Thim dinh gi4 Vi¢t Nam (AVA), Ban ki€m sodt di thim tra
va béo cdo tinh hinh t3i chinh clia cong ty tai thoi diém 31/12/2014 nhir saw:

(Bon vi: VIND)
T Ngi dung S6 lieu 31/12/2014 | S6 ien 01/01/2014 ?h";
BANG CAN DOI KE TOAN
I | T2 sin ngén han 158.260.884.377 | 161.632.723.656
1 Tién vh trong ducng tién 11.702.743.691 | 7.369.081.778
2 |Cickhodnddutunginhen $15.000.000 127000000 |
3| e knoin phdi thu 95.481.368.209 81255.544.215|
4 | Hangténimo 44905.468.421 | 68.337.622.236 k
| 5| Tai sin ngin han khéc 5.665.304.036 4.543.465.427
11 | Taishn dai han 14.418.525929 19.402.263.962
1 | TaisincSdinh - - 5416396516 |  1L.809.515.863 |
N Neuyén gid 49598261070 |  49.795.044.754
Gid tri hao min Uiy ke (40181 3&{._5541 7985528891 | |
2 | Chi phi XDCB do dang - pplordaa] |
Dﬁumtﬁinhﬂthdﬁihgn_ i .
4 | Tai sdn dai han khéc 5.002.120.413 7.573.615.385
) CONGTAISAN. | 172.688.410.306 | 181.034.987.638
T | Nophii trd o 126.978.468.935 | 136.229.861.124
1 |Ngnginhan 125.883.141.971 124.616.370.267
Trong 86: Vay vA ng ngén han 53,798.968.013 50.879.181.980 |
2 | Ne dai han 1.095.326.964 11619490857
Trong dé: Vay v ng dii hay _ 693.7?'_1.423 ﬁll:l;lm,ﬂm i
IV | Vén chii sé hiw 45.709.941.371 44.805.126.514
Ve chii s hiu 45709901371 | 44.805.126314 |
1 ! Von diu e cia chii s b 651550000]  32.651.550000
2 | Thgng ouven od phén N 3,1{12.72__3.565 1 3102723500 ) ol
3| Vén khac ciia clilt s hilu 637913643 | 571.766.242 |




4 | Quy ddu 1 ph tridn $.602.116.171 5.535.968 770
5 | Quy duphong thj.chin]l _ 503857190 | 503857.1%0
6 | Quy khic thuge Von CSH _ R G
| 7| Lot nhugn chua phan ph 3211780867 | 2439260.812
Ngudn kinh phi vh qu¥ Khéc k;
CONG NGUON VON 172.658.410.306 181.034.987.638
BANG KET QUA SXKD Nam 2014 Nam 2013
1 | Dosah thu thuén 160.685.438.407 | 115581.762.465 |
2 | Gid von hang ban B 145618279710 |  99.452.400.627
3 | Loi nhusn gop 15.067.158.697 16.129.361.838
" 4 | Doanh thu @i chinh T 60196439 168.910.370
5 | Chi phi 1ai ohinh 5.720.166.779 5.581.134.269 |
6 | Chiphf QLDN 9.312.240.904 9.332.548.547 j
7 | Lot nhugn thudn 1t hoat dong Kinh 04.947 453 1.384.589.392
duanh —— e — - . — irn
& | Loi nhusn kKhéc 2.509.543.868 379.341.302
9 | Téug loi chugn trubc thud 2604491321 | 1.763.930.69
10| Thug TNDN phii ndp - - 536415210 440.982.674
il | Leinhuan sau thué 2.068.076.111 1.322.948 020

Béo cio tai chinh ndm 2014 ciia Céng ty CP Co khi Lip mdy Lilama di phén 4nh
trung thuc vi hop 19, trén cic khia canh trong y&u tinh hinh tai chinh cda cong ty tai théi
diém 31/12/2014, cling nhir K&t qué hoat dong SXKD va tinh hinh liru chuyén tién t& cho
nam t3i chinh k&t thiic cing ngly, pht hop vdi cic chuin myc k€ todn, ch€ d¢ k& 1o4n
doanh nghiép Viet Nam vi cdc Quy dinh phdp 1¥ ¢6 lién quan dén viéc 1ap vi trinh bay
béo cdo tai chinh. _ :

PHAN TICH MOT SO CHI TIRU TAT CHINH CHU YEU:

Co cau tai san Nam 2014 Nim 2013
+ Thi san ngan han/Téng tai sin 91,65% 89,28%
+ T2 san dai han/Téng 1ai sin 2,35% 10,72%
Co cfiu ngudn vén

+ No phéi trd/Téng ngubn vbn 73.53% 75,25%
+ Nguén vén CSH/Téng ngudn von 26,47% 24,75%
-H¢ 56 kha nang sinh 19

+ Ty sufit lgk nhun sau thu&/Von CSH 4,62% 2.95%
+ T¢ suft loi nhudn sau thué/Vén didu 1& 6,33% 4.05%
Hé s6 no va kha nang thanh toan

+ He s6 ng phai rd/v6n CSH 2,78 lin 2,45 1An
+ He 56 kha nang thanh todn 1dng quat | 1,3614n 1,33 l4n




3. BAO CAO PANH GIA PHGI HOP CDA BAN KIEM SOAT BOI VOI HPQT; TONG
GIAM DPAC VA €O PONG:
a) Péi véi Hoi dong Quan tri:

- Trong ndm tai khéa 2014, HDQT Cong ty da tap trung thyc hién chifc ndng quin
tri va gism sét cdc mat hoat dong cita Cong 1y, 18 chie che cude hop thudng xuyén, dinh
kv dé téng k&t d4nh gid tinh hinh hoat dong sdn xuil kinh doanh cia Céng ty, ban hanh
Bién bin, Nghi quy€t, quyét dinh kip thdi dé chi dao Ban diéu hanh thuc hién nhiém vy
SXKD.

- HDQT 48 xay dyng va trinh Dai hoi déng cb dong nam 2014 thong qua D€ 4n Téi
c#u trilc v3 nang cao nang luc quin m Cong ty. Ban hanh va t6 chite thuc hién K€ hoach
trién khai ¢¢ 4n T4i cdu 1rdc giai doan 2014-2015.

- HBQT da tham gia c4c cude hop cda Ban gidm ddc diéu haah, truc 1i€p 1am vige
véi céic dom vi san xudt d& ndm bét finh hinh vi chi dao gidi quyét kho khin va vudng méc
phit sinh.. - _ :

- Thuyc hi¢n 16t ch€ d9 bio cdo, cbng tic thong tin va cong tdc quan hé cd dong.

Trong nam 2014, Hoi ddng Quén trj di 16 chiic 07 cudc hop HDQT, ban hanh 13 Nghi
quy&t nhAm dua ra nhtng dinh huéng diing ddn, céc gidi phdp phil hop, kip thii dé chi dao
hoat dong SXKD.

b) Péi véi Tong giam doc.

- Di thuc hién theo ding chic nang nhiém vy va céc qui dinh hién hanh ciia Phap
luit, Diéu 18 cong 1y, cdc Nghi quyé, quyét dinh cha Dai héi déng c8 dong va HDQT
congty. -~

- Chi dao cic Phong. Ban chifc nang, 40i cong trink 16 chic thi cong cdc cong trinh
dép ting tién 4o, chit lvong theo yéu cdu cha Chi déu .

- Tang cudng chi dao va thyc hign quyét liét cong téc thanh quyét todn, thu héi von
cée cong trinh,

- V& cdng téc ddu tr: Thyc hi¢n cong tic ddu tu cdc phuong tién thict b cdn thiét
phuc vu cong tdc sian xu#t va thi cbng cong trinh.

- Diéuy haah ¢ong téc hach todn K€ todn va cic hoat dgng quan Iy khdc ciia cong ty
theo ding qui dinh hi¢n hanh,
¢) Quan he phdi hop giia Hoi déng quin tri, Téng gidm déc, cd dong véi Ban kiem
sodt;

- Hoi ddng quin tri vd Téng gism ddc da phdi hop chat che va tao diéu kién cho Ban
kiém sodt trong qué trinh thyc hién shigm vu ki€m sodt tai Cong ty theo quy dinh.

- Ban kiém sodt dugc moi tham dy cde phién hop thudng k¥ clia Hoi déng quan tr,
duoc tham gia phit biéu ¥ ki€n theo ding chite néng vk quyén han clia Ban kifm soft.



- ‘Trong nim 2014, Ban kiém so4t khong nhan dugc ¢ ki€n bing vin bén cla ¢d dong
vé hoat dong SXKD ciia Cong ty.

4. HOAT BONG, THU LAO VA TONG KET, NGHI QUYET CUA BAN KIEM SOAT
TRONG NAM 2014,

a) Hoat dong va thi lao cha Ban kiém soit trong nsm 2014:
Trong nam 2014, Ban kiém sodt da thue hién cic cong tac sau:

- T6 chitc 1ap k& hoach cong téc nam 2014 ciia Ban kiém sodt va bam sdt k€ hoach
cong tic 43 1ap d€ rién khai thye hien nhi¢m vy,

- T8 chife cdc cude hop dinh k¥ d€ phan cong cong tdc gifta cdc thanh vién ban kidm
sodt, trao d6i, théng nhét cdc noi dung lien quan dén pham vi nhiém vy ctia Ban kiém
SOdL.

. Xem xét, d4nh gid Bdo cdo tai chinh nam 2013 (d duge kidm todn) cha Cong ty va
lap Béo cfo hoat dong clia Ban kiém soét-nam 2013 trinh Dai hoi cf dong Cong ty CP Co
khi 1dp médy Lilama ngay 25/04/2014 thong qua.

- Ban kiém soft tham du cdc cutc hop HDQT 18 chic vA thuc hién, céc cuge hop
giao ban dé n4m bai thong tin v& cOng tic quin trj, diéu hinh cia HDQT, Ban Téng giém
ddc cling nhy finh hinh hoat dgng, sén xudt kinh doanh clia Cong ty.

- Bankifm so4t thyc hién nhiém vy thay mat ¢ dong kiém sofit hoat dong SXKD va
ddu ur, quén 1ri v diéu hinh cda Cong ty thee ddng Nghi quy€t va Diédu l2.

- Tham gia gi4m sat vigc thyc hign Dé dn i cfu tnic cba Cong ty C4 phén Co khi
Lip méy Lilama da dugc Dai hoi ¢ déng Cong ty théng qua ngdy 25/4/2014.

Viéc chi tra thil lao cho Ban kiém soét nam 2014: Cong ty dé thuc hién theo dung
Nghi quy#t Dai hoi ddng cé dong ngay 25/04/2014. Theo d6:

- Trubmg ban kidm sodt duge el thd lao 12 1.500.000d0ng/thang.
- Thanh vién Ban kiém soft dugc trd thil lao 12 1.200.00048ng/thdng.

Téng thi lao clia Ban kiém sodt trong nam 2014 ¥a: 46.800.000 déng (chua kh&u trix
thué thu nhap c4 nhan). Chi ti€t nhir sau:

TT Ho va tén’ Chitc vu Thi lac nam 2014 (déng)
1 | Pham Manh Brfc Trudng BKS 18.000.000
2 | Ngtvén Tat Linh TV BKS 14.400.000
3 | Trin Thi Minh Phugng TV BKS 14.400.000

b) Téng két cic cude hop va Quyét dinh cda Ban kiém soat trong nim 2014:
Trong nam 2014, Ban kiém sodt 3 thyc hi¢n 03 cuge hop ctia Ban kim soft.



- Cude hop thuemg k¥ 14n 1 ném 2014: théng qua bién ban lam vige ciia Ban kiém
soft voi Cong ty ddnh gid 10an bo tinh hinh thyc hién Nghi quyét dai hoi o dong nam
2013, cong tdc hach todn ké toin v Lap Bdo cdo 1i chinh nam 2013, tinh hinh d4u 1o ra
ngodi doanh nghiép, théng qua ndi duag Béo cdo hoat dong cha Ban kifm sodt nim 2013
iinh Pai hoi ¢8 dong thudng nign Cong ty nim 2014, thong qua k& hoach, chwong trinh
hoat d6ng caa Ban kidm sodt nam 2014,

- Cudce hop thumg k¥ 14n 2 nanr 2014: Kiém tra, dénh gig va théng qua bio cdo t3j
chinh bén nign.nim 2014 (di duce ki€m todn), thuc hién k& hoach san xuft 06 thing ddu
nim 2014 cia Céng ty, tinh hinh thye hién cdc nghi quy&t cia Dai hei o8 dong nam 2014
vi H6i ddng quén tri.

- Cude hop thudng k¥ !4n 3 nam 2014: Phén céng nhiém vu Ban ki€m soét trong
vigc xem xét, dénh gid tinh hinh hoat dong SXKD, ddu tu, didu haah, thuc hiéa nghi quyst
cd nam 2014 ciia Cong ty theo Nghi quy&t ciia Dai hoi ¢4 dong va Hai d6ng Quan tri.

5. KIEN NGHI CUA BAN KIEM SOAT:

- D6i véi thi cong cde cong trinh: DE nghi HDQT, Téng gidm d6c chi dao don ddc
nghi¢m thu, thanh quy€t todn va ddy nhanh ti¢n d6 thu héi vén céc cong trinh.

- Cong tdc theo d6i, thu hdi cong ng: PE nghi HDQT, Téng gism déc chi dao cic
phong ban chic nang lien quan: RA sodt, 46i chi€u, phan tich cong ng ddy di, lap ke
hoach, khén trvong thu héi cong ng nhim gidm Sp hue vé von hoat dong SXKD, gidm chi
phi 13 vay.

- DOi v6i cong téc md rng thi trudng, im ki€m viéc lam: dé nghi HPQT, Téng
Gidm ddc ddy manh va tich cic cong tie md réng thi trudmg, tim ki€m viec lam. xay dung

gid thinh hop 1y a8 nang cao nang luc canh tranh, dam bao ¢ hiu qua trong cdng téc ddu
thdu, chao gid.

- DI vii nang suit, chﬁt lwgng ngubn nhan luc: ti€p tyc ddi méi phuong thic quin
1§ va 18 chiic san Xudt thi cﬁng, ning cao néng suft lac dong, nang cao hiéw qua san xnét
kinh doanh, nang cao chét lugng ngudn nhan luc.

- Ti€p tye thye hién t8t ché 46 béo cdo, cong b théng tin vi quan hé cb dong.

- Céc Biér ban hop, Nghi quyét, quyé&t dinh va hé so vin ban clia Cong ty cén duoe
cung ¢Ap kip thoi, ddy dd cho Ban kiém soit.

6. KE HOACH CONG TAC NAM 2015 CUA BAN KIEM SOAT:

Trong niim 2013, Ban ki€m sodt s& ti€p tye tién hanh cong tdc ki€m sodt dinh k¥ theo
quy dinh, cy thé nhi sau:

- Kifm tra b&o cdo tai chinh dinh k¥ hang qu¥ va nam ciia Cong ty.

- Diph gid <inh hinh thuc hign cic Nghi quyét, quy#t dinh cia Dai hoi dfing cd dong,
Héi déng quén tr.



- Kiém tra tink hinh thuc hién ket hoach hoat dong sin xudt kinh doach hang quy va
hang nim.

- Dénh gid cong tic quén tri, diéu hanh cha HDQT, Ban gidm déc cong ty.

- Trong qué tiinh thuc hi¢n, Ban kiém sodt c6 thd kiém tra thém mot s6 vin dé thudc
chife nang, nhiém vg cha Ban kiém soit tiy tinh hinh cy thé,

Teén :fay_ 1i bio cdo ciia Ban kiém sodt vé hoat dong kiém sodt trong nam 2014.
Ban kiém sot xin bio cdo va trinh Dai hoi déng cf dong thong qua.

Kinh chiic quy vi dai biéu, quy c6 dong sic khde, hanh phiic va thank dat.

T/M ban kiém sost
Truong ban

)

Pham Manh Dic



TONG CONG TY LAP MAY VIET NAM

CONG TY CP CO KHI LAP MAY LILAMA Uy HASANT
LILAMA ERECTION MECHANICAL JSC QUACERT G—
e Dia chii: 56 72E, Hoang Di¢u, TP Ninh Binh, Nigh Binh
EMC Tel: (84) 0303.871125 — Fax: (B4 0303 .873.074 R
Website: www lilamaemc.com.vi )
$5: 06/DHPCD-2015 Nink Binh, ngdy &4thing Dniim 2015
TO TRINH

(V/¥: Chi tri thii Jao va tién hrong cho Hji déng quin trj,
Tong gidm dbc, Ban kiém so4t, Thar ky HBQT)

P Kinh giri: DPAIHOI DONG CO PONG

Hu;n dcmg quén trj bdo cao va kinh trinh Dai héi ddng cd dﬁn% thudng nién
2015 v& viée Chi tra tin luong cho Chu tich HPQT chuyén tréch, ng gidm dbc
vi thl lao HPQT, BKS, Thu ky HDQT, nhu sau:

1. Bdo cdo thu¢ hign chi-trd tha lao ndm 2014:

Nam 2014 Céng 'ty di thyc hign vige chi ra tién lrong cho Chi tich HDQT
chuyén trich, Téng gidm déc va Thii lao HDQT, BKS, Thu ky HDQT theo ding
Nghj quyét Pai hdi dong cb déng thudmg nién 2014, |

Téng s6 tidn thl lao thre hién oam 2014 1a: 133.200.000 ddng/mam.

2, Ké hoach tra hromg va thil lao nAm 2015:

a) Thng gidm dbe: Hudng luong theo Quy ché tvd hrong cia Cong ty, phi

hop két qua sin xufit kinh doanh trong ndm 2015, c4c loi ich khic duge huong theo
quy dinh cila Cong ty.

b} Chil tich HDQT chuyén trach: Hudng luong bing 1,1 18n mire lirong cia
Téng gism déc; cic 1o ich khac duge hiéng theo quy dinh clia Cang ty.

¢} Céc thanh vién HDQT, Trudmg BKS, thanh vién BKS, Thu ky HDQT lam
vi€c kiém nhiém duge hudng thi lao, nhu sau:

+Thanh vién HPQT va Truimg BKS: 1.500.000 déng/ngudi/thing.

+ Théanh vién BKS va Thu ky HPQT: 1.200.000 dnng)’ngumf‘théng

Téng mic thi lao 2015, cy thé nh sau:

TT Chirc danh Sé lugng Ting thi lao
| | Thanh vien HPQT, Truémg BKS 05 ngudi 90,000,000 ddng/nim
2_| Thanh vién BKS, Thur ky HDQT 03 ngudi 43.200,000 ddng/nam
Tong cfng: . - 133.200.000 d8ag/nAm

i I-IBQT béo cdo va xin ¥ kién Pai hai déng ¢ dong théng qua dé trién khai
thuc higd. Trén trong./.

L2 Hitu Didu



TONG CONG TY LAP MAY VIET NAM o
CONG TY CP CO KHf LAP MAY LILAMA Y DM
LILAMA ERECTION MECHANICAL JSC Mne_
Bia chi: 86 72E, Hoang Digu, TP Nish Binh, Ninh Bioh Eins i
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Sé: 07/DHBCD-20)5 Ninh Bi_nh, ngdy 91 thang QR niim 2013

Y TG TRINH
~ (V/v: Lya chyn don vj kiém todn cho niim t4i chinh 2015)

Kinh gizi: DAITHOI BONG CO PONG

" Thye hién Qg dinh cha Phép it va Didu 1 Chng ty, Ban kidm soét kinh
trinh Dai héi ddng cd dong thudmg nién 2015 vige lya chon don vj kiém todn dje
1p 42 thire hién kiém toAn va sodt xét cée Béo céo 1i chinh (BCTC) trong nim tai
chinh 2015 clia Céng ty cb phin Co khi lp méy Lilama, nhu sau:

1. Don vi kidm todn va soét xét cac BCTC ném 2015 cia Céng ty c8 phén
Co khi lip méy Lilama phai dap img céc tiéu chf saw:

- Dirge Uy ban chimg khoan Nha nuée chép thugn kiem todn cho céc t6 chire
phit hinh,'t8 chirc niém-yét va tb chirc kinh doanh ching khoén.

. C6 danh tiéng va uy tin 32 ting cudng mirc 83 tin nhidm va tin tuéng d6i
v6i ngudi doc béo cdo tai chinh ciia Cong ty, dic bigt ¢bi voi chc 451 tac 1 16 chire
trong va ngodi nudc. '

- Chi phi kiém toén hop 1y.

2. Ban kiém sost kinh trinh DHPCD:

- Théng qua céc tidu chi tai Muc 1, Jam clin o lya chon don vj cung cép
dich vu kiém todn va sodt xét céic BCTC trong nam tai chinh 2015 cia Cong ty;
_ - Théng qua viéc By quyén cho Hji ddng quén trj quyét dinh vige lua chon
don vi kiém to&n déc lap cu thé, dép tmg dly dvi céc tidu chi trén, 4 kiém toan va
soat xét cic BCTC trong ném tai chinh 2015 ciia Cong ty.

Trén trong kinh trinh DPHPCP thong qua ¢ t& chic thye hién!

T/M BAN KIEM SOAT
TRUONG BAN

Pham Manh e
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