
TONG CONG TY CNXM VIST NAM
CONG TY CP XI MANG VICEM BIn SON

se. ..~JIBB-BUSOCO-Hf)QT

CQNG HoA xA HQI CHU NGHiA VI~T NAM
DQc l~p - Tt,r do - H~nh phuc

HaNam, ngay 24 thang 4 ndm 2015

" ?BIEN BAN
D";'I HOI DONG CO DONG THlfONG NIEN NAM 2015

Hom nay, vao h6i 8h30' ngay 24 thang 4 nam 2015, tai tru sa Cong ty c6 phan xi
mang Vicem But San, xa Thanh San, huyen Kim Bang, tinh Ha Nam, Cong ty c6 phdn xi
mang Vicem But San t6 chirc Dai hQid6ng c6 dong thtrong nien nam 2015.

A. THANH PHAN THAM DV:
- Ong Pham Van Nhan - Thanh vien HDTV T6ng cong ty CN xi mang Vi~t Nam,

Chu tich HDQT Cong ty CP xi mang Vicem But San.
- Cac ong ba dai dien eho cac phong ban T6ng cong ty.

- Cac thanh vien HQi d6ng quan tri, Ban kiem soat Cong ty, Ban Thuong vu Dang
uy, Cong doan, Ban T6ng Giam d6c, Thu tnrong cac dan vi tnrc thuoc Cong ty c6 phan
xi mang Vicem But San.

- Cac c6 dong dang ky tham du Dai hoi.
B. KHAI M..;.C D..;.!HOI:
1. Ong Tdn Quang Linh - Chu tich Cong doan Cong ty thay mat Ban t6 chile

Dai hQi tien hanh khai ml;lcDl;lihQi:
- Chao ca, Tuyen b6 ly do, gi6i thi~u dl;libiSu, khach maio
- Gi6i thi~u Doan Chli tieh, Thu ky dl;lihQi va Ban kiSm tra tu each c6 dong.
Cac thanh vien [Joan Chit tjch:
1- Ong Phl;lmVan Nh?n - Chli tich HDQT.
2- Ong Truang Qu6c Huy - UV HDQT, T6ng Giam d6c Cong ty.
3- Ong Dinh Van Hai - UV HQi d6ng Quan tri Cong ty.
4- Ong Phl;lmTwin Long - UV HQi d6ng Quan tri Cong ty.
5- Ong Vfi Th@Ha - UV HQi d6ng Quan tri Cong ty.
[Joan Thu 7ry:
1- Ong Hoang Phuang Lam - Truang phong HCQT, Thu ky Cong ty.
2- Ba D6 Thi HiSn - CV phong KTTKTC.
Ban kidm tra tu cach cd dong:
1- Ong Le Trung Ti@n - TP KT BQLDA2, UVBKS - T6 truang.
2- Ong Phl;lmThi Van - PP KHCL - UV.
3- Ong TI;lQu6c Lu?n
4- Ba D6 Thi HiSn
5- Ong Dinh Van Quang

- PP. KTTKTC - UV.
- CV phong KTTKTC - UV.
- CV phong TCLI) - UV.

Dl;lihQi da biSu quySt thong qua cac danh sach tren v6i ty l~ 100% d6ng y va
b~t d~u chuang trinh lam vi~c cua Dl;lihQi c6 dong thucmg nien nam 2015.
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2. Ong Dinh Van Hai - Thay m~t Doan Chu tich thong qua n{>idung chuang
trinh Dai hoi,

- Dai h{>ibieu quyet nhat tri thong qua: 100%.
3. Ong Le Trung TiSn, Truong ban kiem tra tu each c6 dong bao cao kSt qua

kiem tra ttr each c6 dong tham du dai hoi:
- Tinh dSn thai diSm 8h30 ngay 24/4/2015 tong s6 c6 dong tham dir la 270 dai

bieu, tuong irng voi c6 phan tham du dai h{>ila: 105.012.564 c6 phan, bang 96,29% c6
phan ph6 thong co quyen bieu quyet. D6i chieu voi quy dinh cua phap lu~t va DiSu 1~
Cong ty, Dai h{>ic6 dong thuong nien nam 2015 Cong ty c6 phan xi mang Vicem But
San du diSu kien tiSn hanh t6 clnrc Dai hoi.

- Dai h{>ibiSu quyet nhat tri thong qua: 100%.
4. Ong Dinh Van Hai - Thay mat Doan Chu tjch thong qua Quy chS d:;lih{>iva

thS 1~biSu quySt t:;liD:;lih{>ic6 dong thuang nien nam 2015.
- D:;lih{>ibiSu quySt nh~t tri thong qua: 100%.

C.N(n DUNG f)~I HOI:
I. f)~i hQi nghe trinh bay cac Bao cao va TO'trinh:
1. ang Truong Qu6c Huy, UV HDQT, T6ng Giam d6c Cong ty thay m~t Doan Chu

tich trinh bay Bao cao kSt qua SXKD nam 2014 va m\lc tieu nhi~m V\l nam 2015 v6i cac
n{>idung chinh nhu sau:

1.1. KSt qua san xu~t kinh doanh nam 2014:
+ San luQllg Clinker san xu~t: 2.617.222 t~n
+ San luQllg tieu th\l:
+Doanh thu ban hang:

3.325.775 t~n
3.105.305 tri~u d6ng

+Lgi nhu~n: 121.785 tri~u d6ng
+N{>pNgan sach : 66.390 tri~u d6ng
1.2. Thong qua kS hO:;lchsan xu~t kinh doanh, d~u tu 2015:
* VS san xu~t kinh doanh:
+ San luQllg clinker san xu~t:
+ San luQllg tieu th\l:
+Doanh thu ban hang:
+Lgi nhu~n truac thuS:

2.620.000 t&n
3.330.000 t~n
3.119 ty d6ng
123 ty d6ng

* v~d6u tu:

- Th6ng nh&t triSn khai thvc hi~n dv an t~n d\lng nhi~t thua khi thai day chuYSn 1
va day chuYSn2 dS phcit di~n.

- Th6ng nh&tvi~c triSn khai dv an xu ly ch&tthai r~n kSt hgp vai cong ngh~ 16xi
mang do T6 chuc NEDO - Nh~t ban tai trg dam bao kha thi va hi~u qua.

2. ang Ph:;lrnVan Nh~ - Chu tich HQid6ng qmln tri trinh bay Bao cao hO:;ltdQng
cua HDQT nam 2014. (Chi tiSt theo bao cao dinh kern Tai li~u h9P d:;lihQi).

3. ang NguySn Van Tan - TruOng Ban kiSm soat trinh bay Bao cao hO:;ltdQngcua
Ban kiSm soat nam 2014. (Chi tiSt theo bao cao dinh kern Tai li~u h9P d:;lih{>i).
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4. Ong Pham TufuJ.Long thay m~t Doan Chu tich trinh bay Bao cao tai chinh da
duoc kiem toan nam 2014. Va To trinh To trinh vS viec tra no tnroc han mot phan hop
dang yay v6n ngoai t~ (EURO) cua Ngan hang JBIC.

5. Ong Dinh Van Hai thay m~t Doan Chu tich trinh bay Bao cao vS viec chi tra thu
lao HDQT, BKS, thir ky nam 2014; KS hoach chi tra thu lao HDQT, BKS, thir ky nam
2015.

6. Ong va ThS Ha thay mat Doan Chu tich trinh bay To trinh vS viec dS nghi Dai
hQi thong qua b6 nhiem ong Truong Quoc Huy lam uy vien HQi dang quan tri, T6ng
Giam d6c Cong ty c6 phan xi mang Vicem But Son va b6 nhiem ong NguySn Thanh
TUnglam uy vien HQi dang quan tri Cong ty c6 phan xi rnang Vicem But Son.

7. Ong Nguyen Van Tan - Tnrong Ban ki@msoat Cong ty trinh bay To trinh vSvi~c
Iva chQndon vi ki@mtoan bao cao tai chinh nam 2015.

II. J)~i hQi thao lu~n: Dl;lihQinh~n dugc y kiSn phMbi@ucua 2 dl;libi@uc6 dong.
1. DS nghi HQi dang quan tri xem xet thai diSm mua dang EURO thich hgp dam

bao hi~u qua, vi theo dVdoan, dang EURO se con giam gia trong trung va dai hlilll.
2. NSu tra ng truac hlilll,cfin xem xet Ngan hang JBIG co chfip thu~n hay khong,

va nSu co thi vi~c chiu phl;ltthS nao?
DV an nhi~t khi thira d@phat di~n, cfin xem xet bilt c~p phai d6t than khi nhi~t du

thfipco anh hUOngdSn chfit lugng san ph~m hay khong?
3. Thay m~t doan chu tich, ong Phl;lmVan Nh~n va ong va ThS Ha giai dap y kiSn

va dugc c6 dong chfip thu~.
ill. J)~i hQi b~u b8 sung thanh vien BKS:
1.Ong Truong Qu6c Huy thay m~t Doan Chu tich:
- Thong bao don xin tir nhi~m chuc V\l thanh vien Ban ki@msoat til ngay 24/4/2015

cua ong NguySn Van Duy~t;
- Thong bao Bien ban hQpnhom c6 dong Vicem dS CllUng vien tham gia Ban ki@m

soat Cong ty thay thS ong NguySn Van Duy~t ngay 24/4/2015.
- Thong qua To trinh cua HQi dang quan tri vS vi~c thay d6i va bfiu b6 sung thanh

vien BKS nhi~m kY 2011-2016.
Ty l~ bi@uquySt tan thanh: 100%.

2. Dl;lihQith6ng nhfit thong qua:
- chfip thu~ d@ong NguySn Van Duy~t thoi tham gia la thanh vien Ban ki@msoat

Cong ty k@tir ngay 24/4/2015.
Ty l~ bi@uquySt: 100%.
- Bfiu b6 sung 01 thanh vien Ban ki@msoat C6ng ty c6 phfin xi mang Vicem

But Son nhi~m ky 2011-2016. Danh sach dS Cll dugc Dl;lihQi thong qua: Ong Doan
Hfiu Phong - Cll nhan KS toan, Pho ph\! trach phong KS toan - Tai chinh Xi nghi~p
V~t li~u xay dvng, Cong ty c6 phfin xi mang Vicem But Son.

Ty l~ biSu quYSttan thanh: 100%.
3. Gim thi~u thong qua Ban ki@mphiSu gam:
1- Ong Phan Kim NgQc, TruOng phong TN-KCS: T6 truOng.
2- Ba Phl;lmThi Van, Pho phong KS hOl;lChchiSn lugc
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3- Ong Hoang Van Dung, CV phong KS hoach chien hroc
4- Ong Nguyen Nho Luong: CV phong KS toan - Th6ng ke - Tai chinh,
5- Ba Pham Kim Dung: CV phong KS toan - Th6ng ke - Tai chinh.
6- Ba Tnln Thi Dung: CV phong TCLD.
7- Ong Lai Dire Anh: CBKT phong Cong nghe thong tin.
Ty l~ bieu quyet thong qua: 100%.
4. Ong VUThS Ha thay mat Doan Chu tich trinh Dai hoi thong qua Quy chS b§.ucir

b§.ub6 sung thanh vien BKS.
Ty l~ biSu quyet thong qua: 100%

5. Ong Truong Quoc Huy - Thay m~t Doan Chu tich dS nghi Dai hQi thong nh~t
hinh thirc b§.ub6 sung thanh vien BKS theo hinh thirc b§.utnrc tiSp biSu quyet thay cho
hinh thirc b§.ubang bo phieu kin.

Ty l~ biSu quyet thong qua: 100%.
6. Dai hoi dll tien hanh b§.utnrc tiSp. Ban kiem phieu lam viec,
Ong Phan Kim Ngoc - TruOngBan kiSmphiSu cong b6 kSt qua kiSm phiSu:
- B§.ub6 sung thanh vien BKS: Dng Dolln Hfru Phong : 270 phiSu b§.u,d?t 100%.
Can cu kSt qua kiSm phiSu: Ong Doan Hfru Phong trung cu la thanh vien Ban kiSm

smitCong ty.
Ty l~ biSu quySt thong qua: 100%

IV. f)~i hQi quy~t thong qua cae v~n d~ thuQe thAm quy~n ella f)~i hQidang eB
dong:

D?i hQibiSu quySt thong qua:
1. Bao cao ho?t dQng cua HQi d6ng quan tri Cong ty CP xi mang Vicem But

Son nam 2014.
Ty l~ biSu quYSttan thanh thong qua: 100%.
2. Bao cao kSt qua san xu~t kinh doanh cua Cong ty nam 2014.
Ty l~ biSu quySt tan thanh thong qua: 100%.
3. KS ho?ch san xu~t kinh doanh 2015.
Ty l~ biSu quySt tan thanh thong qua: 100%.
4. Th6ng nh~t chu truong triSn khai d\f an t~n dVng nhi~t thua khi thai day

chuYSn 1 va day chuySn 2 dS phat di~n.
Ty l~ biSu quySt tan thanh thong qua: 100%.
5. Th6ng nh~t chu truang triSn khai d\f an xu ly ch~t thai r~n kSt hgp v6i cong

ngh~ 10xi mang do t6 chuc NEDO - Nh~t ban tai trg dam bao kha thi va hi~u qua.
Ty l~ biSu quySt tan thanh thong qua: 100%.
6. Bao cao ffiichinh nam 2014 dildugc kiSmtoan:
Ty l~ biSu quySt tan thanh thong qua: 100%.
7. Bao cao ho?t dQng cua Ban kiSm soat nam 2014:
Ty l~ biSu quySt tan thanh thong qua: 100%.
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8. Thong qua chap thuan b6 nhiem ong Truong Quoc Huy lam uy vien HQi d6ng
quan tri, T6ng Giam d6c Cong ty c6 phan xi mang Vicem But Son va ong Nguy8n
Thanh TUng lam uy vi en HQi dong quan tri Cong ty c6 phan xi mang Vicem But Son.

Ty l~ bieu quyet tan thanh thong qua: 100%.

9. Thong qua bao cao vS viec chi tra thu lao cua HQi d6ng quan tri, Ban kiem
soat, Thu ky nam 2014; KS hoach mire tra thu lao nam 2015.

Ty l~ bieu quyet tan thanh thong qua: 100%.

10. Th6ng nhdt chu truong tra no tnroc han mot phan hop d6ng yay v6n ngoai
t~ (EURO) cua Ngan hang JBrC tren co sa dam bao co c~u nguon von va nang cao
hieu qua san xuat kinh doanh.

Ty l~ bieu quyet tan thanh thong qua: 100%.

11. Thong qua viec Iva chon cong ty kiSm toan: Dai hoi thong nhat hra chon
Cong ty TNHH Ernst & Young Viet Nam la don vi kiSm toan bao cao tai chinh nam
2015 cua Cong ty.

Ty l~ biSu quySt tan thanh thong qua: 100%.
V. Thong qua Bien ban D~i hQidAng cBdong thmYng nien nam 2015: ~
- Ong !-IoangPhu?TIgLam, thay m~t :E>oanthu kY d:;tihQi: Trinh bay dv thao Bl

ban nghi quyet :E>:;tihQico dong thuOng nien nam 2015. / *
- :E>:;tihQi biSu quySt nh~t tri thong qua Ben ban :E>:;tihQi c6 dong thuOng nien

2015 v6i ty l~ 100% s6 c6 ph~n co quySn biSu quySt tham dv :E>:;tihQi.
VI. Ong Ph~m Van Nh~n - Chu to~ d~i hQi tuyen bB b~ m~c D~i hQi.
:E>:;tihQi kSt thuc h6i Ilh30' cling ngay.

TM. f)OAN CHiT TICH
THUKY f)~I HOI

Hoang PhU'O'ngLam DB Thj Hi~n Pham Van Nhan. .
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