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Pai hdi dong cd dong thudmg nign odm 2015 cla Cong tv C6 phan COKYVINA
da deore khai mae v su tham dir

- Khach mo:
+Ong Neuyen Vin xuian: Pha Ban Dae e va Quan I8 vin ngoai doanh nghiép
Tip doin Buou chinh Vién thing {VINPT:
+Ba Pham Hing Thay: Ban Biu e v Quan 19 von ngodl doanh nghidgp - YNPT:
+0ng Pham Van Ding: Vu T4 chite Can bg - WNPT

- Héi dédme quan tri. Ban Kiém soat. Ban Linh dgo Cong .

- 'Jhtlm dur v T8 w.- 33 <o dong dai Liln,u cho 3.045.940 b ['Il"-:ill pho thong co
quyén hn_u quyet {ghm i dimg so hiru oo j'.thl]'I v e ding duge oy quyén tham
dir). chigm 76,74 %u 1rén -.r]|'|u s e phan r‘~|H| thinte 20 quysn BIu guadt vua Long
1y
Tai Dai hat dﬁ nhit tei biu Poan chit eh diéu hanh Bai hai va Ban Th kv Bai ho

nhir sau FS 00N .:erf-r”
Boan Chi tich gim:

Ong Pham Neee Ninh : Chil tich HDO'T - Tdng gidm dbe Cong ty;

Ba Nauyén Minh Chi Uy vidn HDOT = Ban Piu te va Quan 1y vin ngodi
doanh nghiép — VNPT:

Ba Trdn Thi Tuvér Mai S LY vign HEOT — K& todn trudmg Céne o

- Ban Thu k¥ Dai hoi:
Ba Nauvén Thi Phueme Thao: Thar kv Cing v,
Bi Meuvén Thi Hodi Thu - Chuyén vién phong Keé toan Tai chinh
Nl dung cude hop:

Bai hoi dd nghe i dong quan . Ban kidm sodt bao cio tai i oo nhiomge ne
dung nhr sau:

A,  Bdo cdao cia Hai {1n.é.|||g quan tri ndm 2004 Cang ty i ||h:"in COKYVINA:

Bai héi da nghe Ba Tran Thi Luvet M - Thinh vien Hgd dong quan il e cao

linh hinh hoat déng nam 20H4 va ke hoach hoat dong ndon 20103 cua Han dong quent 1

Cong v, cde noi dung chinh biw cio nbur sau: *

I. Két qua hoat déng sin xuit kinh doanh va tinh hinh hogt déng coa Hii

dong quin trj niim 2014;
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o v Hirdi: tridn dang

Ké hoych SXKD Thue hién nim T Ig %

TT | fid ' h
Chi tigu m::-‘]‘.ln?;:]?-_?u ) 2014 THKH
|| Tong doanh thu ERRN 212463 A0
2 | Loi nhudin trude thué 4.350 R LeT [ L3
3| Ty 1& chi tra ed tive 61 6 % [,

trong hogt ding SXED, HDOT da td chire thanh edng ky Tai hai eb dong thuimg
nién nam 2014, 4 (bén) cude hop Hoi déng quan tri dé dua ra phrong hudng. ké
hoach houat déng SXKD va ¢hi dao Ban 'J'lf:[]g £21um i thure Tuén cong ac quan Iy
dicu hanh hogt ¢éng kinh doanh dinh k3 hing quy, Cic cong vige thie hién trong
nim 2014:

- Thulmg xuvén kidm tra, giam sat cdng @ quan |y v hoat dong san xuat Sk

Trong nam 2014, ciac thianh vién HROQT da tich cye phdi hop cing tae diéu hanh

doanh cua Cong tv dé néu ra ¢ic hgn ché, thigy sot dang 16n 1w vong hopt dong
kinh doanh. déng thai dua ra cie bién phap khic phue cu thé dé véu eiu Ban

Linh daw Cong Ly LG chire thure Bién.

- B nhigm dng Phan Van An — K5 sw Hire tuyven dién va dng Ly Chi Due - Giin
dde Trung tim Kinh doanh Diu tr lam Pha Tong giam dde Cong 1 nhim b
sung va tang cuwimg soe manh cho bé may Lianh dgo cua Cong 1y trong vide du
ra nhimg quyat sach. diime 160 kinh doanh dung din. higu qua. phic hop v sy
phil tritn chung eta Cong ty, cia nzinh va cia nén kinh 18 moi chung,

- Ting bude thue hién guéan tej 1ai doanh nghiép, sﬁp ‘.-:ép lai ba may dé hogt dong
cd higu qua hon thanh Hip mdi cing nhr sap nhip eae Trung td@m kink doanh, 1
chire hogt ding theo hinh thire khodn dé cie don vi cd thé chi dong hon trong
hoat dong san xudt kinh doanh ctin don vi minh bao gﬁm: Trung tim Kioh doanh
Ddu oy, Trang tim Kanh doanh Dich va B¥ thuat Vien thimg, Trung tam Thong
mai Céng nghigp, thanh lip Xuong lip rap dong co giam e Siemens va dang
lién hinh cie bude cudi cimg di vio san suit dua san phidm ra i trdme..

- Thye hign cong tic twyeén dung cin bd cho cae don vi d& dip fme vide san sudl
kinh doanh dat hig¢u qua cao,

- Sira déi va b sung didu 12, quy ché plitt hop v tinh hinh hoat dong cu Cong
1y

- Sarsao trong vige gidm sat, chi dao va tién wi hodn thank vide xin Giay el
nhin quyén s dung dit tai 178 Trice Vide Voong cine nhu dang trien ki v
din gia quyven thué dat va nha cua vt kicn thae gan lién mén dét i Chi nhanh
Hai Phong.

- Tiép tue nghién ciu cie phuong an phit hop 48 ¢6 thé tén hink viée sap nhip
doanh nghigp theo dinh lardng coa Tap doan,
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IL.

Bén canh dd. vin con oL 50 viee HRO'T Cong 1y chura thwe hién dwge 50 vin i
hoach & ra cing nha chira dap dng duge tron ven sie kv vong cda toan the Ous
cir ding. cy thé;

Viee thu hii cong ne tuy da thu dwge kha nhiéu Kt qua tuy nhién van con mol so
dii tac viin chira hodn thinh viée xoa céng np ton dong. Cang v viin dang nd lie
hiét sire dfé trong ndm 2013 5@ ¢6 dwoe két qua kha quan hon,

Phii hop hoat ddng voi Ban Tong gidm die vi Ban Kicm soat:

HBROT thiromg xuyveén gidm sat Ban Tong Gidm oo v cae vin b gua e 1o
vige thyre hién cae nhigm vy mue ticu dé ra. thoe dds ticn 4o thore Ridn ke hiach
kinh doanh nam va dwu racae dinh buong el dgo vonr Ban Long Coan dec i
vide didu hinh Cong 1y,

Nhin chung. Ban Tong Giam dde da 1ridn khai cae nhiém vy theo véu ciu cua
HOOT, thyre hién dang thee cic quy dinh cia Cong ty va Phip ludt coa Nha
N,

Té chire cac phign hop dinh ki mit gquy/mér lin, Cic cude hop déu co s tham
gia cia Ban Tong Giam doc va Ban Kiem soat,

Cic dé xuit cia Ban Tong Giam dic dai voi HIXYD déu dwoe nzhicn i, thin

lugin va co v kicn chi dao kip thin,

Phirone hwdng, nhiém vy v giii phip thye hién nam 2015;

Hai dong quan tr] Cong tv dua ra k& hoach va phrong hudng hoeat dong ndm
20135 nhw sau

T& chire cae phién hop dinh k3 hing quy. Tai phién hop, HIOT nehe bao cao
phirorig hudng hoat dong vi nhime kidn mghi cua Ban Tang Gidm die, thao T
thdng qua cac bao cdo va dua ry phuong hirong bost Jone, s gus et oo =
khan con 16n lai cua Cong Ly

Té ¢hite cae phign hop bt thirtmg d& gigi quwdt cae cong vide phit sinh thude
thim quyven cia HDOT,

Kem %€t lpi cae quy cheé v quy dinh dé dicu chinh cho phi hep véi cie quy chi,
guy dinh ma co quan nha mrede madt ban hanh,

FHoan thanh thi we cap gidy chimg nhin quyén s dung din quyén sa hima nhi o
vit Ll san khic g,rin lidn v dit tal van phang cong Iy vi gde chi nhinh

Tan dung moi co héi dé ting doanh thu va lgi nhudn (rén cic mang kinh doanh
cia Cong 1y,

Hai dong quan tr] - vé&i chire ndng va nhiém vy cua minh - thay mat ¢d dong

hoach dinh ra phuong lrdng chign luge, Xy dung ké hogeh téng thé cam kel sé icp
e no lue chi dao toan dién. sau sdt v cu the mol hoat ddne san sed kinh dognh
cua Cong 1y nhdm bao toan von, tsuat lor nhudn rén von, o wres quaén b g oe

ddng va mot chi tidu ké hoach kinh doanh nda 2005 da phe das

Biéu quyét thing qua ndi dung tai Bai hii:
Hindi thive vhang qua, Bicu |'_|I.'.'_'|'-.~_.-'IT i tidn

Kér qua
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56 phién dang 1 P 35 chiém TO0% rang 50 oo phan Hiam dir)

S0 phicn Khdng dong v } () chigm 0% tdng 30 co plhan tham dir,
' ’ 5 T . o T -
S0 phidu Khdng co ¢ kidnd v kign ke elicm 0% tdng s0 oo pldn tham div.

B, Bio cho két quii hoat dong sin xwit kinh doanh nim 2014 vi ké hoach san
xuit kinh doanh 2015
Bai héi da dwoe nghe Ong Pham Ngoe Ninh — Cha tich HRQT, Tdng Gidm déc
Cong ty bdo cio ve tinh hinh hogt dong SXKD cia Cong v va ke hogch. phuong
hurdng trien Khai ndm 2013, ndi dung béo cao gom:
Nhin tir nhitng con s6 va dién bién cus kinh té trong thivi gian qua cho this nén kinh w
¢t diu hidu g bude phuc hon, tuy nbagn van con thicy Kho kKhin va thach Ui
Trong hodn canh da ban Lianh dao va todn the can bd eong nhin v icn mong Gy
cih phiin COKYVINA di hétsire nd lres chu ding vasing tao oo gdng loan Ul he
hogeh ma Dan hdi d-f«ni_g eo dong df dicra cho nim 2074
I. K&t qui hoat dong san xwiat kinh doanh cia Cing ty nim 2014

Dern vi timlz:tridu ding

TT Chi tidn ¢ hoach S}EI{D irinh Thue hién nam |1 Ié .‘L’L
DHDCH néim 2014 20144 I'H/RH
I | Tong doanh thu 95001 212463 | 234
2| Loi nhudn trude thué 4,330 4468 L3
Lod nhuin sau thué 3304 3333 L7
3 Tv Ié chi tra cd tive b % by i)

I1. tuinh gj:i két qua hoat dong nam 20014
1. Cie mat di hm duge:
= Doanh thu;

Tang doanh thu dat trén 212.4 ¢ dong (Bao gdm doanh thu ban hing. cung cip
dich vy va doaoh thu hoat ddng tai chinh). I'.uéﬂ;_l 224% so vol ke heach ma Bai hot
dong o dong dii ziao cho ndim 2014, Nam 2014 doanh thu coa ¢dhg v e sir ting
truang manh. Lmg bude dap img dwge v nhimg thiach thoe mad da dat ra.

Céc [Tnh vige kinh deanh chi véu ciau cong ty bao ghm:

- Kinh doanh hang hoa: Trong nhimg nam tnrdge diy i trwome chinh caa Cong 1
i cae don vi thude Tap dodn Buu chinh Wién thong Viét Nam (VNPT) vai tv (rong
doanh thu chidm 70%¢ Téng deanl thu, Trong thin gian qua Tip dodn oo nhisu Lhiey
ddi vé 10 chire nén vige ban hang cua Cong 1y @i thi wrwme niy (1 nkidu b gian "
nhidu, Bé thich tmg vai xu thé niy, Ban lanh dao cdne o da dua ea olime haan

f

i mo ring hoat dong SXKI ra cac don v bén neodi. thime Kidm slirme mian hane 1o
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- Kinh doanh dich vy: bao gém oy thac XN, cho thué kho bai, tép nhan, bin
gian va viin chuyén ndi dia. Day 14 linh vue kinh doanh truvén thang i nhidu nam qua
va tiép e duge cong 1y duy e va phat eién,
b= 1 nhudn:

.o nhuén trudge thut dat trén 4. 468 dﬁug ; I‘.nﬁng 103% so vl ke hoach. )¢ co
dueoe loi nhudn nhe viy, Coog o di nd e trong vide ting doanh thu, giam hang 16n
kho. tich cue thy bibi cong ng. co ciu lai bd may o chire theo hardrmg gon nhe, linh hogt,
tict kidm chi phi.
¢- Cong tie i

Trong nam 2004 cong v tich cue wrign khai du an = Thanh ldp trung dm Sap eap

dong cu giam e vi bao hanh siea chita hop giam tde Siemens” tai Yén Vien. dén nus
da hoan thanh vi chudn bi di vio san SUaL Vs du dn ndy cone 18 8 cha done
hang, nguon hang kinh dosnh,

d- Cdng ae xiy dung cor citu 10 chire nhén su:

Cong tv chi trong hom trong ¢ong tae tuveén chon, dao tao nhin sy dé dap ime
duge vl mai tneimg canh tranh gay gdc nhe hign nayv, Cham Lo o doi song can b
cong nhin vién, dam béo thu nhdp cho cac can by cdug nhan vién dang lam vice 1

Cong ty.

- Cong tie ké 1odn 14i chinh:

Mam 2014 Cang v di lam vide vl co quan Thué va hodn thinh quyvét 10an thus
O3 mam (2011, 2002, 2003 Thire hién 1 cong tac tin dyng vay v tra ng ding thot bon
ddi v cae 16 chire tin dung, dam bao huy déng do vin cho hoat déng SXKD vi dau

Cong tv Kicm sodr chiit chd vige vy va sir dung von luw dong e vag dun v s
thudec, ting cuong ddn ddc cie don vi tich cue thu [ 1. t_"nﬁp lanh nghién chinb luat
phip ludl nha mede, cde quy ché. quy dint. didu 18 16 chire va hoat dimg cua Cong
ndp negdn sach div do, dong han quy dinh, Thie hicn eone e hd Rhai v e i 1
thué kip thid déi v eo gquan nha mnie.,

+ Cdc chueng trinh ¢dng dong: Cong dodan cong ty tich eue tham gia cac hoat dong

mid Cong dodn Buu dign Vigt nam va diz plarong phat déng. Hién nay cong v dang tidp

tue phung dudmg 02 ba me Vigt nam anh hiing tai Da Ning

2, Cdc mit con thn tai

- Digu hianh kinh doanh: vige p]lnfri hop gifra ede dom vi di ed tidén bo nheng o6 e
cim chira ddng bé va chua dap (me duge vée ciu dé ra
Quin I¥ lai chinh: eiin diy manh cdng tac quéan Iy tai chinh tai cic don vi kioh
doanh vi cde chi nhinh,
Cong tie 16y chire — nhin su; ning lre, k¥ ndng can Lrau déi them, *
Hé thing cong nghé thing tin phue vu cho san xuat kinh doanh vi quan 18 eon
thigu, dang tiép we hoan thién dé ning cao nang sudl.

[T = Mue tién va ké hoach Kinh doanh niim 2015

1. Muc tiéu chung:

Db chit 56 VFR Trigu Vigh Voo D Ba Frome, Ha S
Tl i 39TRIAZY Tay 0 3IGTRIG0K ]
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a. Gilr virng dwge throng higy COKYVINA 860 w61 cae don vi trong vi ngodil
nganh bdng viée ndng cao ¢hdt lreng cung cip hing héa va dich vu . Tiép Luc
phit huy cde thé manh s3n co vé linh vire oy thde sudt nhip khiu thidt b Vien
théng vi cie thiét bj thude cie nganh eong nghitp khac.

b, Phin diu ting trudng, bam sat thj trudng ruvén théng va ma rong mang i,
kinh doanh cde linh vire mdi (san pham cing nghigp cia Siemen., ddv v cip v
Mexirom.. . ).

e, Tiép tue duy tri va on dinh cie loai hinh kinh doanh hién tai coa Cong ty, iy
durng ké hoach linh hoat phis hop vai didn bién cia thi trudmg.

d, Ning cao higu qua bd may. xdv dyng chidn luoe st dung ngudn nhdn e dap
wng ting gial doan phat trién cna cong 1y,

Thae hién triét dé Lét kiém chi phi trong mot hoat déng. ndng cao hidu gua s

i

dung van, dim bao hoan thanh cac chi Héu ¢ Boach 7015

2, Ké hoach du Kién niam 2015:
- Can elr viio két qua san xuat kinh deanh nam 2014,

Can eit ké hoach 03 pam (2010 - 2015), dink hrdme phil trién dén nam 2013 due
Brai i ding ¢d dong va Tdp dedn Buu chinh Vidn thdng Viét Nam thing qua.
- Cln ¢t vao 'i.[l.l'_'r'é'[ dinh gigo k& hoach lan 1 cua I'ip dodan Buu chinh Vidn thing Viél
MNam (VNPT cho dat dién vim tal Cdng ty nim 20135,

Céng tv Co phin COKYVINA trinh Pai hdi ddng cd dong thong qua phuomg ai,

nhiem v, ke hoach SXKD ndm 2015 op the nhr sau:

_ Thue hién | Ké hoach Ty I¢ %
TE Chi ticu nam 2014 nim 2015 TH/KH
[ (e ;J‘ri;up;.- . Al r:l'r,iu_-.:.' -
1 | Doanh thu 212,463 102,600 4
2 | Loi nhudn tewdre thué 4.46H 4. 783 [ 137
| 3| Ty 18 mra oo tire b 7 116

3. Gidi phiap thue hién:

B¢ hodn thanh ké hoach kinh doanh nam 2015 3 di ra. Cong v co phin
COKYWVINA dp dung mdt s6 giai phap co bin nhw sau:
a. Tép trung ngudn lue thic diy tang trodng doanh thu- loi nhudn:
- Mhir bao cio & plidn tén, deanh thu nam 2004 cta cing tv ¢d i 1@ng Lueme manh
mé so vai ké hoach. Tuy nhign dé nim 2013 lié]:- tue dat duge mure 1ng trirong doanh
thu nhur trén khéng phai [3 didu 42 dang, hom nia dbi vid doanh nzhisp thi mye sy
Quan trpng  hono vin 13 loi nhudn. Vi vdy bén canb vige diay munh SXKIY va nang cao
doanh thu, edng tv 58 tim cde giai phip d& hai hoa gitra doanh thu vi Lei nhudgn nham
muc dich dat durge céc chi tiéu néu (rén,

Erja ez 178 Poga Woen vt e Bic e, 1
Pl D 39 TR 25 — s Gl 39782004
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- Xdy dyng co ché kinh doanh cho cac don vi, ba phan true thuie cone 1 i b
cunh tranh va linh hoat;
- Xay dung ké houch kinh doanh téng the, tEng cudomg kigm sodt va digu chinh kip thei
vioi Llinh hinh thue tidn:
- Tang cudmg vai o quan 1y, ho g gifta cée phong chire nang v cde Trung tim kinh
doanh vi cde chi nhanh dé ning cao hiéu qua SXKD,
b. Céng tic sin xuit kinh doanh:
* Linh vue biin hing: Mhin dinh pen kinh 1€ pam 2015 dd ¢o bude phie M nhung
viln eon nhiéu thach thire va khé khiin, do d6 trong ndm nay Cong 1y dua ra phirong

burdrmg:

- Tép trung vao cac san pham dich vy 1a thé manh cia Céng tv, Cac san pham kinh
doanh chinh ctia Cong v nhw sae: May phat dién cong nghiép. div thue bao quang.
cap quang va phu kign quang, cae load thigt bi dau cudi, thidt b ngudn i vie van
lign quan dén linh vire vidn théng., cic thiét hi conag pehidp. dich vy ki thode b
dudng ram Bl L.

- Bam sat cde ké hoach diu tr lom wia Tép doan VNPT, cac don i i nhu
VINAPHONE, VTN, va cic Vign thong tinh/thinh phd ¢& tham gia cac 200 i,

+ Pt xdv dung hé théng ban hang. chudn bi cho vige dia sin pham Siemens
Flender ra thi trrdmg.

* Linh vire tiv thie Xudt nhip khiu: Bay [ linh vire kinh doanh wruvén thing vi Cong

Iv win il duoe uv tin dé v nhing ban hang trong va ngoai nganh,

+ '['iE"p we trién khai vt biam sae cie do dn lién quan dén nghigp vu uy thac xuat nhip
klidiu, cde du an trong didm cla Tip doan VNPT, Nazoai ra Cong ty 58 tiep tue tim kiém
che dyr dn dau wr khac nhu mo ring hé thong My TV, thiét bj ngudn cho cic ram BTS
vit nhiéu dis an khae tai cie don v trong nganh BCWT.

+ Mandl vige nhip oy thae thiét bi che cae don vi wong neanh, Céne tv 58 Lép e mo
rong thi tnrimg sang nhip Gy thae thiét bi cho cde doanh nghiép ninde needai dé cung
n:ﬁp thids bi vao thy trwdmg Vién Nam.

" Tidp tue co cdu Jui 13Q san vi ede khoan déu o tai chinh cua Cong b nham nang veo
higu qua diu w, phit hop véi hoat déng cua thy truomg chime khodn, wi chinh rong
nude hién nay,

c. Ning eao chit hrgng ddi ngid nhin s va odng lye 16 chire:
< Thu hit, tuvén dung nhin swco kinh nghiém vé cle mang linh viue mai;
+ Cung co. hodn thién cée quy chudn vin hoa doanh nghiép.

d. Tang cudng gquan tri doanh nghiép:

-

Exiy manh cong tac kigm tra. Kiém sodat ndi bd:

+ D:i_x- manh hoat dong kiém soat cong 1ac 180 chinh;

+  Bio tao, boi dudng k& ndng quan i deanh nghiép cho cie dom vi
Biéu quyét thing qua ndi dung tai Dai héi:

- Iinh thire thing qua : Bigu quyét e tidép

iz el S5 L TE T Vidt Vizomgs Hnl B2 Trene HL =0
Fed e 3RTSERTY s 04 54T AAK
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KEét qua ;

- Ne phidu dong v 34 chiény 29,6 %% 1dne xd o plgn thie
- 5o pdridu khidng done v foefen U4 % tong s0 co phan tam die,

86 plifén khong cd F giénd ¥kién Shae, O eliiém D% tdng 56 od plan tham dir.

. Bio cao cua Ban Kifém soat

Tai Dan hii da nghe Ba Lé Thi Phueong — Trudmg Ban Kiém sodl bio cio howt

dong can Ban Kiém soat Cong ty ndm 2014, noi dung bio cao 2im:

L. Hoat ding cia Ban Kiém soit nam 2014

L.

Cac cing tac da thue hién nam 2014

= Trong nam 2014, Ban Kiém s0&0 43 16 chire cae cude hop dinh ky va tham gia Gl

4 cde cude hop Hai ddng quan i cia Cong o,

- Ban Kiém sodt di bén binh kiém ra, giam sal viée toan tho cae guy dinh coa

Hai ding Quan tri. Ban Téng Gidm die trong ndm 2014 thes eic quy dinh coa
Phap luat va cia Cing v, cu the:

T Rem xet tinh phap b, trinh or: thu we ban hanh cae nghi quyet. Quver dinl o
Hi ding quan tri, Ban Tong Giam dée trong nam 20104 thee cac quy dinh cug
Phép ludt v coa Cong Ly,

~ Tham gia ¥ kién, dura ra cac kién ngh| val HROT, Ban J'.:mg Catam o Lone 1y
€ gl van dé lign quan dén hoat dong cua Cong 1y trong niam,

= Blidm tr, widm sdt vide trién khai v két qua thue hign Mghi quyat cua D hoi
ding co dong thudmg nién nim 2004 ddi vad DO v an | ang G doe

+ Thim tra cic bao cdo tai chinh quy, ndm nhim dank g1 tinh trung thue vi hgp
3 cia cac s lidw 1i chinh, phiy hop voi cac chudn mue, ¢hé dé ké todn va chinh
sach tai chinh hién hanh cia Viét Nam,

FKiem sodt vige tedn thi cde quy dink v& cong b thimg tin cia Comg tv theo cac

quy dinh ¢coa Phap ludt.

2- Két qua Fiam sat hoat dong cia Hiji {Iﬁng quiin tri:

i dong quan tri Cong Ly da chr dao chat ché cag hog done cua Ban | one Giere
déc lrong hogt ddng SXKD,  trién khai vige thee bién nohi guvér cua D o

dong i ding dé ra,

= i dong quan 1ei ¢3 ban hinh nhidu nghj quyét va Quvél dinh lign quan den

hoal ding coa Cang v frong pham v wach anbidm vi tham quven coa LG
Cae MNghi quyét, Quyel dinh cia HROT ban hanh ding trinh we dung tham

quyvén v phic hep can oi phéap by theo quy dinh caa Ludn phap vi Cong e

= Hén dong quan try d4 tién hanh U1 (mat) cude hop dat hon dong co done thudany

nien, 03 (nam) cude hop HEQT.

- Céc cong tiac khéc theo chire ndng va thim gquyén cia Haj d-i*lng_g uan try.

3- Két qua giam sat hoat ding cia Ban Ting Giam dbc
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- Ban Tong Gidm doe da ban hanh cic quy ché quan 1o ndi bd d& dam bao hogt
ding cia Cong v dwge minh bach, hago qua. Phan dinh o6 trach nlugm. quyén
han cua timg ca nhan phitrach eing nhu cua timg phong, ban, don v

- Phé duvét cic quyet dinh bd nhigm can bé ink dao cha chit thude tham gquyén
cua T'ong Giam dog,

- Ban Téng Gidm die di didu hanh hoat déng kinh deanh eia Cong e dat kéqua
can, hodn thanb cde chi tigu theo ké hoach dé r,

- Vé cong tie Ké toan 1&i chinh: Bao céo 1ai chinh cua Cong i dd hoan thanh
ding thin han quy dinb cua Nbha nude, Bao cio di duge Cong 1y hop danh
Kigm 1odn Viét nam (CPA) Kiém 1oan vt xae nhdn phic hop o eae chusan e,
ché 4o Ké toan Vigt Nam hién hdanh va cac guy dinh khie <0 lién guan,

4- Két qud hoat déng san xuit kinh doanh niam 2014
Iteng boi canh nén kinh t& con nhigu kha khan thach thire. Cong ty cd phan

Cokyvina d3 cf ging phin ddu dé hodn thinh ké hoach loi nhudn ma Dai hii

diing ¢ dong niam 2014 da dé ra, cu thé:

e vl tinly) meidn dang

TT Clii tigu }i?-ir;::tlgl:lbr‘;;_‘ﬁgjﬂ Tayre ,::J' ;;‘ Lol ?H“I ;I
ndim 2014 | = | ;
[ Tong doanh thu | Q500 212,463 >
2| Lui nhudin trode thué 4350 4 464 |11
3 T 18 chi tra eo tac & % f Ya | ]

I- Ké hoaeh dinh hudng niam 2015:
- Ban Kiém soat 58 tigp tye thire hign cdng vide Kidm tra gidm sat theo chive ndng,
mhidm vu quy dinh tai Luit Doanh nghigp va Dide 1§ Cong 1y,
- Ban Kiém sodt 58 tip trung thire higén i cude kidm tra. kidm sodt lién quan dén
cac mwdt boat dong cua Cong Lv.
- Giam sar HDQT, Ban Tdng Giam dée Cong tv thire hign Nahi quvét Bai hii
dong ed dong nam 2013,

- Thue hién eae cong tic khie theo chire nédng, nhiém vy cia Ban Kidm soat

I11- Kién nghi ciia Ban Kiém soat:
Bé nghi Tang Giam dic Cong Ly lidp tue ehi dao Cong oy ting cuoma cong Ligw
thu ki céing ng phie v tit hom chio hoat déng kink doanh cia Chng 1
- Cin day manh viée tim kigm mit hang kinl doanh min dé nang cao hidu gua
hoat dong SXKLD cia Cong 1y
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- Can ban hanh. stra dii, cip nhit kip théd cae quy ché, quy dinh coa Cong v dé
phi hop vén cie vin ban coa oo gquan Wha nude, dé tao hanh lang phap 1y choe
hoat dong cua Cong Ly,

- DPé nghi Cong ty xem xél ddnh gid. Wmg buwde co ciu lai cie khodn daw wgop
von ¢ dat higu qua dem lai lgi ich cao nhit cho Cang 1y

- B nghj Prai hoi dong ¢b dong thang qua Bac cdo tar chinh nam 2014 dd duge
kiém tosin,

- Hinh thite théng qua : Bidu quyvél tnse Lidp

- Rt qua

- Nophidu dong ¥ © 33 chidin TO0% tang Soco pluan o i

- Sd phién fhang dong v ( chigm (% foeag Sed o0 prffenr Higan (it

- Fd phién ahdne co 3 ke ¥ Eidn Eiae U olifém % fdnae so co pdian o die
i b : i :

1. Bao cao tai chinh nim 2014 (di kidm todn)
Tai dai hoi cée ¢ dong tham dir dai hoi di nhac i thong qua Bao edo i chinh (da
kiem todn) cua cdng ty nam 2014
Biéu quyét thing qua nii dung tai Dai héi:

Hinli thive théug qua: Bigw guvél frwe Hép,

KEt qua

- Nd phidn dang v S35 chdém HNO% tang sa o prhidn tham div,
- 8O phicn khang dang v ; fohiéus 0% Wne y6 oo phdan tham di,

¥
! -

- 84 phicu khong oo v KIERS v Kién khae D0 chidm % ting 5o od plinn Nigon olir

E. Trinh phwong dn lya chon don vi kiém tean cho nam 2015
I'ar dar hdr di nhat wi thong quia vide uy guyén che G ddng guan ) Cong 1
I chon don vy Kiém wedn cho naem 2003,

Bitu quyét thing qua nii dung tai Pai hii:
Hindi rrie thang gua; Bidu guvél tre Hép,

Két qua:

- 5d phidn dang ¥ 33 chidgn 100% tdng 30 of phan tham dir,
- 8o phien khong dong v . 0 elidm % fang 5o oo plidn tham d,

- S0 phicu ghong co v g v EEn Ehde 00 ehigm (% tdug 56 ¢o plhan tham di,
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F. Trinh phwong an phin phii loi nhudn, trich lip qud va tea thi lao HPOQT, BKS
Ciing ty nim 2014

I. Bdo cio phin phii lgi nhudn, trich ip quy

Erong vi vk dong

TT Chi tiéu Ké hoach Thuye hién
| | Loi nhudin trirde thud 4. 330,000, 0t R L A h i A
Trong dé: chénh lEch 1 gid cudi ki P2 315
[ 2 | [.od nhuiin sau thud 3304 27260 EED
| 3 | Chénh léch loi nhudn sau thueé so voi KIH 2489 362,771
1 Trich thudmyg CBUNY cong 1y (40% Lo
nhuin vergtl ké heach) b LT ST R
5 | Chia ¢b tre { 6 % von dicu 18 ) 2381 300,000
i
Trich gu¥ dur phong tai chinh (3% L il =
A i = [77.681.769
nhogn saw thud)
~  Trich qu¥ khen thudng phoc bgi (10% e T
! ; el : JAX A0 D5
. Lo nhuan sau thu)
Trich quy khuvén mai khich bimg {10% T
: 2 : 155 36353
Lot nhudn sau thus)
5 | Trich ip quv dau o phit irién hEN LA R
10 I'hin gian chi trd o6 s Ly quyén cho Tomg Gidm doc Uoma oy chi e va tho

| 2ian thich hop nhung khong qua ngay 30006:2014,

11. Thi lao cia Hoi dong Quan tri va Ban kiém soat
Mire thil lao 161 da cia Hoi déng quan o va Ban kiém soat = 80 % x Luwmng
binh quin ctia CBCNV/mdm x Téng s6 thanh vién HROT vi BKS néu Cong oy
hodn thinh ké hoach lgi nbugn, Trong trudmg hop khéng hoan thanh ke hoach o
nhuin. mirc tho lao s glam theo tv 1§ hodn thanh ké hoach.
Biéu quyét thing qua ndi dung tai Pai hii:
Hinhi thive thing qua: Bién quvét e tidp,

Keér qua; ™
= 5g plfén ddng 3 33 ehidm TOUY rong 5o od phan Hiam du
- &g plién Khane dane v 3 fLehicn % ne séod nhdan e o
! = & 4 :

- 8¢ phigu Khong co v kiend vkien thae =0 chidn 0% ine sooca il g o
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G. Trinh phé chudn chire danh eha tich HPOT Kiém nhidm chie Ting Giam dis

Fai dai hoi dd nhar o thing qua vige phé chudn chie danl chu tich HDO |
ki¢m nhi¢m chire Téng Giam dée dé didu hanh hoat ding san xuat kinh doanh cua

Cong ty.

Biéu quyét thing qua nii dung tai Pai hii:

Hiidy thie thine qua: Bidu guyét tree 1ép,

REF g,
- 8o phidw dong v

it : VL
- Ng phidy khong dong 3

; ; W AT
- S0 phidu khdng eo v &iénd y Eien bhac

33 chien H0% tong 5o co phdn thamedie;
O chiénr 0% fong si oo phan tham du,

i chidm 0% tong sé o I-'_h'.'r'.'.'r Mg el

H. Biin cir Hii dong quiin tri va Ban Kiém sodt nhidm ky 20015-2020
Bai hiii di thang qua két gua biu cir Hoi déng guan wi va Ban Kidm sodl nhiém ki

20 5-

2020 chi tiét nhur Bign ban Kiém phidu di duoe eing hi

Biéu quyét thimg qua ndi dung tai Pai hii:

Hinh thure Hhong g
REF epbics.
- 8a phidu dang v

- 84 plicu khang dong v

- 8o plidy khong co v kiend v £ien fhac

J. Theio Iudin tai hii nzhi :

C Bidn quver rie ép

dXehiem HY tore 50 co IR et
tcliiém (Vs lang 5o ea pian ham dir,

Sl ehméns U tang sG co pidn tham dy

Tai Lu{f:u: hop BHDCD tI'nLIErﬂU nién nam 2015 Cong tv 48 duge nghe mdn 56 5 Lien
chiil van coa cd dong vé ¢de khoan ddu t tai chinh, mit 50 chi tidu trong Bio cao i
chinh, 11 & chi wra ¢d e, phin chin lod nhudn, cac vin de lign e dén i ro ve

cong no. van dé 14 co cdu 14l san cdng v cing nhir véu cdu vé vige xav ding |-.-;,.
hopeh kinh doanlh, lip ké hoach tii chinh cho nam 2015 cong nhu cho nhiém kv 3
nim, (ng Pham Ngoe Ninh — Chi tich Hai dong quan i Cong ty ¢3 thay mat Huji
dbng quin Lri tea 1 ddy di ede v kién da diroe néu ra d cic oo ding hiéu rd hom vé
cOng 1y vil L|L||||1 thiri tmp thu cac « kicn do dé ca thé hoan thanh vi hodan thanh VLT
mire cdc mie Ll de ra nong

chung.

nam 2015 noi riéng va trong phiégm ky 3 ndam noi

['rén diy 18 wn b ndi ding i cude hop ai igs ding eé done thien
gua Cong tv C0 phiin Cokyvini

XN Irin rong cam on.
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