TONG CONG TY
(T({l’l!z\N XAY LAP DAU KHI VIET NAM
CONG TY CO PHAN DAU KHi DONG DO

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lip - Ty do - Hanh phic

S6 130 /NQ-DKDHD-DHDCD Ha Noi, ngay 24 thang 4 nam 2015

NGHI QUYET
DATHOQI DONG CO DONG THUONG NIEN NAM 2015

DAL HQI DPONG CO DONG
CONG TY CO PHAN DAU KHi DPONG PO

- Ciin ¢t Ludt Doanh nghiép s 60/2005/QH 11 ngay 29/11/2005 ctia Quoc Hoi
nude Cong hoa Xa hodi chi nghia Viét Nam;

- Céin ¢t Diéu 1¢ Cong ty CO phin Diu khi Dong Do;

- Can ctr Bién ban hop Dai hoi dong ¢d dong thuomg nién nam 2015 Cong ty Cd
phin Diu khi Dong Do ngay 24/4/2015.

QUYET NGHI:
Picu 1: Dai hoi dong ¢b dong thuomg nién nim 2015 Cong ty C& phin Diu khi
?,'\\ Dong DO thong qua cic ndi dung sau:

1. Thong qua Béo cdo hoat djng nim 2014 va ké hoach hoat ddng nim 2015 cia
Hi ddng quan trj Cong ty.

Dai hoi da biéu quyél thong qua Bdo cdo hoat ddng ndm 2014 va ké hoach hoat
dong nam 2015 cua Hoi ddng quan tri Cong ty voi ty 1§ bicu quyCt tan thanh:
33.428.348 ¢b phin dat 97,1% s6 cb phiin ¢6 quyen biéu quyét tai Dai hji.

2. Thong qua Bdo cdo két qua hoat dong san xuit kinh doanh niam 2014, ké
hoach nam 2015.

2.1 Két qua hoat dong SXKD nam 2014 vdi cdc chi tiéu chinh:

- Vbn didu 1&: 500 ty dong
Gid tri dAu tu: 10,85 ty dong
- Doanh thu: 17,96 ty dong. x
Lgi nhufn trude thué: -15,01 ty dong

Y
- Loi nhudn sau thué: -15,01 ty dong
- Thu nhip binh quén: 5,95 tri¢u dong/ngudi/thing.
- Ty 1§ ¢b tac: 0%. -
2.2 Ké hoach hoat djng SXKD nédm 2015 vai cde chi tiéu chinh:
. vén didu 1¢: 500 ty ddng
. Gid tri dhu tr: 107,96 ty ddng
- Doanh thu: 72 ty ddng
- Loi nhugn trude thué: 1,081y ddng
- Lgi nhufin sau thué: 1,08 ty dodng
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Dat BOE bt quay e thane qua o v K guas SXK D nam 2014, ke hoad h
SNRDY i 2O vl iy |\\ N\ W \]\l\\‘! tan thanh (K VK L “ l“““' ol L0 " 50 (n
pl\.m N\ qu\u\ D qua el Dak i

S Phdng qua o cao (8 ehinh nam 20148 Kidm toan
da kidm todn vai ty

Dat BOE A Bidu quydt thdng qua Bao cao G ehinh ndm - 'Ol
L bidu quyet

1 bidu qua &t tan thanhe 3428 348 ed phdn dat 100 % s e & philn eo quy
ta Dat e,

CThdng qua T teinh lua chon danh sieh eae don v Kidm todn nam 2014 viuy
qn\u\ \hu HDQT chion don vy Kidim todn;

Dai hoi da bidu \pml hdng qua T tinh fea chon danh sheh cde don vy kiem
todn nam 2018 vy \|unn cho HDOQT chon don vy Kidm toan nam 2015 vai ty 1¢ bicu
quy et tin thanh: 34428 348 ¢d phin dat 100 % 50 ¢l phin ¢ quyen bidn quyét i Dai
hot,

3, Thong qua ndi dung T trinh ve vide Khdng ehi trd ¢d e v trich Lp ciae quy
nam 2014

bai hi da bidu quyét thdng qua T trinh ve vige kKhong chi trd ¢ tre va trich 1p
cde quf vai 1y 1¢ bidu quyét tan thinh: 33,018,348 ¢ phin dat 98,52 % sd ¢ phin ¢6

si 2 ; A
quyén bicu quyet tai Dai ht.
6. Thong qua Bido cio hoat dong naim 2014 vi ké hoach hoat ddng niim 2015 ¢t

Ban ki¢m sodt.
Dai hoi da bidu quy &t thong qua Bio cdo hoat dqm, nam 2014 va ké hos uh hoat

dong nim ..Uh cua Ban Kidm sodt vai ty I¢ bicu quy St tan thanh: 33.428.348 ¢b ph in

dat 97.1% sé ¢4 phén co quy &n bidu quyét tai Dai hoi,
7. Thong qu.\ Bdo cdo mure lwrong va thit lao HDQT, BKS ndm 2014, Ké hoach
nidm 2013 véi tom~ quy thu lao HDQT, BKS nam 2015 1a: 814.157.000 dnns,

Pai hi da bidu quul thong qua Bio cdo mire lrong va th lao lli)()’l‘ BKS nim

”014 I\L hoach niam 20135 vaity 1¢ bicu quy & tdn thanh: 33.918.348 ¢b plmn dat 98,52

0% 56 ¢b plmn co quycn bidu quy &t tai Dai hoi,

8. Thong qua ndi dung TO trinh bd sung, stira d6i mOt s6 ndi dung Dicu 1¢ Cong ty
dé pha hep voi Luft Doanh nghig¢p $0 (x\/’()ll/QllH vi ¢6 hi¢u lye tir ngdy
01/7/2015 cu thé trong Phy lue dinh ké¢m Nghj quyct ndy.

Dai hoi dd bidu quw.t thong qua Td trinh sira ddi mot s6 ndi dung Dicu 1¢ Cong
&i Ludit Doanh nghi¢p 5O 68/2014/QH13 va ¢O hi¢u Iuc ké tir ngdy

o
.

ty dé phl hep v
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01/7/2015 cu thé trong Phy luc dinh kem Nghi quyét ndy voi ty 1¢ bicu quyct tan
thanh: 34.428.348 ¢ phin dat 100 % s ¢d phén ¢6 quyén bicu quyet tai Pai hot.

oik s . e Flei L 1k (i 7 2 re ién cac
Piéu 2: Hoi ddng quan trj Cong ty ¢6 trach nhiém chi dao, 10 chie thire hi¢

ndi dung Nghi quyét nay theo ding quy dinh cua phap ludt va Dicu I¢ Cong ty.

A 2 . % 2 - p 16 s 2 lS
Didu 3: Nghi quyét ndy di duoc Dai hi dong cd dong thutmg nién nam - ?
: . . a PRI o 9 J.
Cong ty Cd phin Dau khi Dong D6 thong qua va ¢6 higu luc ke trngay 24/4/2015
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Péc lap - Ty do - Hanh phiic
CONG TY CO PHAN DAU KHi PONG PO

S6 :29/BB-DKDD-DHDCD Ha Noi, ngay 2£[thdng 04 nam 2015

BIEN BAN HQP
DAI HOI PONG CO PONG THUONG NIEN NAM 2015

Tén Cong ty, gidy phép SXKD, thoi gian va dia diém hop.
I. Tén Cong ty: Cong ty c6 phin Dau khi Dong Do
Gidy chimg nhan ding ky SXKD sb: 0102293517 do S& KHDT Ha Noi cap
ngay 15/6/2007 (thay dbi 1an 12 ngay 29/05/2014)

3. Thoi gian: Bit ddu luc 9h00° ngay 24 thang 4 nam 2015.

4. Pia diém: Téng 2, Toa nha Dolphin Plaza, 28 Tran Binh, Phuong My Pinh 2, Quan Nam
Tir Liém, Tp Ha Noi.

II. Thanh phéin tham du.

1. Cé déng Cong ty: Theo Bio cdo két qua kiém tra tu cich ¢d dong do ba
Nguyén Thi Dung - Trudng ban kiém tra tu cach ¢ dong trinh bay:

- Tbng s c¢b dong triéu tap tham du Dai hoi: 1.674 ¢6 déng, s hiru 50.000.000
cd phin, chiém 100 % téng s c¢6 phan phat hanh.

- Té)ng sb cd d6ng va nguoi dugce uy quyén tham du Dai hoi tai thoi diém: Oh eio
00 phut 1a: 26 cé déng, dai dién 34.428.348 cé phin, chiém 68,86% téng s cé phin c6

[~

quyén biéu quyét.

2. Dai biéu, khich moi:

- Ong Pham Tién Dat- Thanh vién Ban kiém sodt Téng Céng ty PVC dong thoi
1a Trudng ban Kiém sodt Cong ty.

- Ong Nguyén Luong Tdm - Phé phong Kiém toan, Cong ty TNHH Deloitte Viét Nam

Va cic 6ng ba Uy vién HPQT, BKS, Ban Giam déc, Trudng cac phong, ban, chi
nhanh cung toan thé CBNV Céng ty PVC - Déng D6.

Can cir Piéu 102 Ludt Doanh nghiép s6 60/2005/QH11 ngay 29 /11/2005: Didu 18
Diéu l¢ Cong ty b phan Déu khi Poéng D6 quy dinh vé diéu kién tién hanh DPai hoi phax
dam bio sb cb dong du hop dai dién cho it nhét 65% tong 56 ¢b phan c6 quyén biéu quvét,

Dai hdi dong cb d6ng thudmg nién nam 2015 Céng ty cb phin Dau khi Poéng Do véi thanh
phin va ty 1& ¢é dong tham du nhr trén 1a hop 1€ va du diéu kién dé tién hanh,
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HIL Chwong trinh va ni dung Dai hji. _
: . " o ac o i A S sach Doan Chu
* DE tién hanh Dai hoi, Dai hoi da thong qua thanh phin va danh s ich l’ . ¥
. , 71 o 1 TR £ oz p p )% sO ¢O phan
tich, Ban thu ky, Ban ki¢m phicu vai ty 1¢ biéu quyct tan thanh dat 100% p
. 3 o £ . v Lan 2 .
co quyen bicu quyet tai Dai hoi, cu the nhu sau:

Doan Chi tich Dai hii:

l. Ong Luong Ngoe Lin - Chii tich HDQT - Chu toa Dai hoi
. (A)ng Hodng Hiru Tam - TV HDQT, Giam ddc - Uy vién
3. Ong Pham Vii Hodng - TV HDPQT, Phé Giam dbc Cong ty - Uy vién

(Luru y: Ba La Thi Lan UV HDQT Cong ty ty quyén bi¢u quyét Ch‘() C)ng HOfln?
Thanh Tung; Ba Nguyén Phuong Thao UV HDQT Cong ty uy quyén bicu quyct
cho Chu tich HPQT Lwong Ngoc Lan).

Ban thwr ky Dai hji:

1. Ong Trin Trung Kién - Truéng ban
2. Ba Ha Thj Phuong Thio - Thanh vién
Ban kiém phiéu:

1. Ong Pinh Thanh Trung - Trudng ban
2. Ong Pham Pinh Cuong - Uy vién

3. OngHoang Hiru Tung - Uy vién

4. Ba Nguyén Thi Thu Huong - Uy vién

* Pai hoi da nghe Ong Pham Minh Tr’ung - Truong Ban du 4an Xuan Phuong
Cong ty doc Chuong trinh nghi su va Quy ché lam viéc ctia Dai hoi.

Dai hdi da thong qua Chuong trinh nghj su va Quy ché lam vigc ctia Dai hoi done
b dong thudng nién nim 2015 véi ty I¢ biéu quyé’t tan thanh dat 100% sé ¢é phin &b
quyén bicu quyet tai Pai héi véi cac noi dung cu thé nhu sau:

1. Dang ky dai biéu, kiém tra tur céch ciia cé dong,

2. Khai mac Pai hoi

3. Thong qua thanh pt}én Boan Chu tich, Ban Thu ky, Ban Kiém phiéu.

4. Thong qua Quy ché 1am viéc ctia Dai hoi .

5. Thong qua Chuong trinh nghj su ctia Pai hoi gobm cac ndi dung;

- Thong qua Béo céo hoat dong nim 2014 va ké hoach hoat dong nam 2015 ciq
Hoi dong quan trj Céong ty.

- Thoéng qua Bao cio két qua hoat dong san xuit kinh doanh nam 20 14, ké hoach
nam 2015. y

- Thong qua Béo c4o tai chinh nam 2014 da kidm toan;

- Thong qua Phuong én Iya chon don vi kiém toan nim 2015;
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- Thong qua ni dung T¢ trinh vé viée khong chi tra ¢o tre va trich 1ap cac quy
nam 2014.

- Thong qua Béo cdo hoat dong cua Ban kiém sodt nam 2014, ké hoach nam 2015:

- Thong qua Bdo cdo mic luong va thu lao cua Ho1 dong quan tri, Ban ki¢m
soat nam 2014, ké hoach nam 2015:
- Thong qua ndi dung T trinh bd sung. sua ddi mot sO ndi dung Picu I¢ Cér}g
ty dé phu hop voi Ludt Doanh nghiép sb 68/2014/QH2013 va co hi¢u luc r ngay
01/7/2015.
6. Phat biéu - thao ludn
7. Thong qua Bién ban kiém phiéu
8. Thong qua Bién ban va Nghi quyét Dai hoi.
9. B¢ mac Dai hoi.
IV. Dién bién Dai hi:
A. Dai hji da nghe cic biao cdo, To trinh sau:
1. Ong Hoang Hiru Tam - Giam ddc Cong ty trinh bay Bdo cdo két qua hoat dong
hoat dong SXKD nam 2014 va ké hoach hoat dong SXKD nim 2015.
Pai hoi tién hanh biéu quyét cdng khai thong qua ndi dung Bio cdo.
4 2. Pai hoi da nghe Ong Luong Ngoc Lan, Chu tich HDQT trinh bay Bdo cdo
hoat dong cua Hoi dong quan tri (HPQT) ndm 2014 v a ké hoach hoat ddng nim 2015.
Pai hoi tién hanh biéu quyét cong khai thong qua ndi dung Béo cdo.
3. Dai hoi da nghe Ong Tran Trung Kién - Ké todn trudmg Céng ty trinh bay Bao
c4ao cong khai tai chmh nam 2014 di kiém toan; T& trinh lya chon dom vi kiém toan
nam 2015; T& trinh vé viéc khong chia khong chi tra ¢b tic va trich 13p cdc qu¥ nim

2014.
Pai hoi tién hanh biéu quvét cong khai thong qua ndi dung cic Bao cdo, T trinh.

AL AL\ -

4. Ong Pham Tién Pat - Truong ban kiém soat trinh bay Bao cdo két qua hoat
dong nam 2014 va Ké hoach hoat dong nim 2015 cua Ban kiém soat.

Pai héi tién hanh biéu quy ét cong khai thong qua ndi dung Béo cdo.

5. Ong Hoang Hiru Tam - UV HPQT Cong ty, Gidm ddc Cong ty doc Bao cdo
mirc luong va thu lao HDQT, Ban kiém soat nim 2014 va K¢ hoach nim 2015.

Pai hoi tién hanh biéu quvet cong khai thong qua ndi dung Bdo cdo.

6. Ong Pham Vi Hoana UV HDPQT Céng ty, Giam ddc Céng ty trinh bay Té
trinh bd sung, stra d6i mot sé noi dung Dicu 1§ Cong ty dé phu hop véi Luit Doanh
nghiép sb 68/2014/QH2013 va c6 hi¢u luc tir ngay 01/7/2015.

Pai hoi tién hanh biéu quyét cong khai thong qua ndi dung T& trinh.

Sau khi Pai hdi nghe toan bj cic ban bao cdo trén, Dai hdi tién hianh bidu quyet

cong khai thong qua ndi dung Béo cdo va To trinh.

M
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R. Trao &bi céc cin hoi it ra cia Cd dong:

| " " L > e

§ 1. Trede ti8n Ong Hoang Hiru Tam gial dap mot sd cac ndi dung cua Ban kiem
' sadit 88 ofip trong K& hoach hoat ddng nam 2015 nhur:

- Odng tv <2 thp trung hodn tit thi tuc phap 1y viée chuyén nhuong dy an Hai Phong.

< Nim 2013 Cdng tv & &inh hudng chuy én sang mang Xxay lap. thuong mai,
dich va &2 120 vide lam. tiing thu nhép va tao dong tién cho Cong Ly, tuy nhién budc
&3z @ip ¥ho Khin v ngudn vén vi tinh thanh khoan cia cic dur in bt dong san, gid

fiam 0 vd &iu tr han diu tal du &n Nam An Khanh. du an Ciru Long.

- Cdng tac 120 ngudn von: Gip gv, tz2o mbi lién hé vai cac ngdn hang dé co
ngodn vdn cho mang xiy Ep, phét huy mdi quan hé vdi co quan Tong Cong ty dé xin
Shi &inh thin mdt sd od1 x&y ]ap diu khi cia du an Nhiét dién Thai Binh. Hoat dong
sin giao dich BDS ciing gip kho khin vi khong ¢6 vén dé diu ur cin ho. hoat dong

iz Sin giap dich BDS chu véu thp trung cho thué c&n ho cua dur an.

- Cdng 8¢ &3y tr 131 chinh rét gian trai, khong higu qua vi du: Khoan gop von
wap Chng v Hai Ding. Phu Dat, Khach san Lam Kinh gia chuyeé én nhugng thap néu

Cdng v thoal von s& lo. 3 méat von caa cd dong vi vay Ban lanh dao Cong ty rat tran

-

el

rd Trong Vise ~ thodivon nay.

¥

& - Trong nim 20135 Cong 1y s& xem xét. ra soat, dirt diém chuyén nhugng. 1ap
tmung thu hdi vao cac khoan no. c2 cin @i ngudn von, mot sb khoan dau wr tai chinh va
i Adng san néu thi Tudng 1ot 18n, s chuven nhuong dé co cin nmon von, tra cd tire
cho cac &b 4bnz.
- Tigpthay li&n cia Ban kiém soét ra sodt quy dinh quy ché, quy dinh mang
1B o3 v b sung cac quy ché quy dinh vé hoat ddng xay lap.
2.CH &br g Ngm 'en Tién Dai hoi vé cac dir an do PVC Déng Do lam chu dau tu

sihe Tinh Hirh trign khai du én Dic Giang, Du &n Xuin Phuong...cling nhir cac dur an
g@ b dku 1o, Vi du dinh ciia Chng ty dang ky giao dich trén san UPCOM nhu thé

0]

B

.

i

'K

J.

Chi tich HDQT Luwong Neoc Lan tra 161 nhw sau:

[ -

& DI: &n Dau khi Dirc Giang: Diy 12 du 4n k¥ vong ciia Céng tv ké tir khi
#harih 1p &2n nzy, xac &inh 12 v 4n can thp trung ngubn luc. Dy 4n da duoc UBND
zinh H& Tév ol phé duyét quy hoach 1200 va giao Cong ty lam cha diu w (thoi kv
zinh H2 Ty choa sat nhépﬁ?ao Tp Ha Noi). Theo quy hoach cua phan khu S2 Ha Né},
4 1 3o 85 thi. & bao gbm khu biét thy, nha chung cu... Ban gism déc da 1im so bo
xomg g haach 1/500, winh UBND Tp Ha Noi. '

/

Iy
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- Dy an Xuan Phuong: Nim trong phan khu vanh dai xanh cia Tp Ha Noi, nén

di¢u chinh thanh dy an thép ting. Cong ty dang phm hop vai cac cha diu tur dé xin phé
duyét mat d¢ xay dung, ddy nhanh tién do trong Quy 2/2015.

- Du 4n gép vén Dragon: Dang sira va cho thué mot s0 ¢in ho, ky vong vao sy

ting gid cia thi tnrong s& chuyén nhugng.
Gidm d0c Hoang Hiru Tam trd 1oi nhu sau:
[n bao nhin dan Ha NOi. Sau
Au tu khac nhur: Cong ty

- Dy 4n Tran Quang Khai: Hop tac vai Cong ty
d6 bang 1gi thé thuong mai, Cong ty hgp téc vai cdc d6i tac di

Song Kim, Céng ty Phu Long...Do UBND Tp Ha Noi di¢u chinh quy hoach chiéu ci
i di¢u chinh PA diu tu,

10

tang cua cac du an nidm trong cic quén ndi thanh nén Cong ty da
tham gia 5% TMDT duy an cing céc ddi tac khac thanh 1ip Cong ty cb phdn dé trién
khai v6i muc tiéu du an Tru s& van phong ciia HD Bank voi Cong ty CP Dia 6c Phi
Long.
Ong Trin Trung Kiém - Ké toan trudng, Phu trich cong bd thong tin tra 1oi vé dang ky
giao dich trén san UPCOM nhur sau:

Du dinh ciia Céong ty ding ky giao dich trén san UPCOM vio khoang tir 20-
25/5 sau khi dugc Hoi dong quan trj chip thuan.

3. Cd dong Pham Quang Toan chia sé voi Cong ty nén tim hudng da dang hoa
san pham gxong nhu mot sb cong ty BDS mai thanh lap, nhé nhung rit thanh cong, tan
dung vén vay 30.000 ty cua Viettin Bank. Thi truong bt dong san di qua cac kho
khin, dinh huéng vé xdy lip, chu yeu str dung hinh thire chi dinh thau, nhung bién lyi
nhuén thép, thdm chi thua 15 nén xem xét k§ ludng vi rit nhiéu Cong ty hoat dong xéy
lap bi 1. tong congty PVC 16, am...CH dong khong thu mai tham dy Dai hoi ¢d dong
nam nay.

Tra 10i:
Giam déc Hoang Hiru Tam tra 161 nhu sau:

Sép t6i Cong ty s& xin Tdng cong ty thong qua hinh thire chi dinh thiu thyc hién
mot s goi xay lip trong nganh diu khi, mt phén st dung thau phu, mét phin ty td
chirc thi cong, ky hop déng trve tiép véi Téng Cong ty. Gidm dbc khing dinh s¢ lai,
nguyén nhan 16 trong xay l&p mot s& Cong ty hién nay do quan Iy tai chinh va cac
nguyén nhén khac.

Dai hoi f‘lﬁ thao lu?m, giéf dép céc ciu héi cia cdc cb dong, tiép thu cac v kién
d6ng gbp va tién hanh biéu quyeét cong khai thong qua ndi dung cic Bao cdo, T trinh.

Poin Chu tich di tiép thu y kién cla cdc cb dong va xem xét b sung dira vio
Nghi quyét va ké hoach hoat dong ciia Cong ty.

A"
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C. Két qua kiém phiéu va cic ndi dung dwge thong qua tai Dai hol:

Cyas - - T rd Y i » PBidn ban
- Dai hoi da nghe ong Pinh Thanh Trung - Truong ban kidm phicu doe Bicn ba

52 N e opr A y yesid . 4 3 A 14 A L
kiém phicu véi Két qua kiém phicu theo timg ndi dung bidu quyct nhur sau

1. Thong qua Bio cio két qui hogt dfng SXKD niim 2014 va Ké hogeh hoyt

dfng SXKD niim 2015,

1.1 Két qua hoat dong SXKD nam 2014 véi cae chi tiéu chinh:
Vén didu 1¢: 500 ty ddng

Gid tr ddu tu: 10,85 ty dong

Doanh thu: 17,96 ty d(‘)ng.

Lgi nhudn trude thué: -15,01 ty d(\ng

Loi nhudn sau thué: -15,01 ty dong

Thu nhdp binh quén: 5,95 tri¢u dong/ngudi/thing.

Ty 18 ¢6 tire: 0%.

1.2 Ké hoach hoat dong SXKD ndim 2015 véi ede chi tieu chinh:
- Vén diu 1&: 500 ty dong

- Gia tri ddu tu: 107,96 ty dong

- Doanh thu: 72 ty dong

- Lgi nhuén troude thué: 1,08 ty dong
- Lgi nhudn sau thué: 1,08 ty dong
- Thu nhdp binh quin: 6,31 tri¢u dong/ngudi/thang
- Ty sudt lgi nhugn /Vén diéu 1¢: 0,22%
- Ty 1& ¢b tirc: 0%
- Ty I¢ biéu quyét tan thanh: 34.428.348 ¢ phdn dat 100% 56 c6 phan c6 quyén
biéu quyét tai Dai hoi,
- Téng s6 phiéu biéu quyé! khong dong ¥ la: 0 ¢é phcfn, bt:mg: % Tong so
quyén biéu quyét tai Pai hji.
- Téng sé phiéu biéu quyét khéng co y kién la: 0 cd phdn, bang: 0% Tong sé
quyén biéu quyét Pai hoi.
A I3 > - 2 " A
2. Théng qua Bao cdo hoat ddng nim 2014, Ké hoach hogt djng nim 2015

ciia Hi ddng quan trij.

- Ty I¢ biéu quyét tdn thanh: 33.428348 c6 phandat 97,1% s6 cé phain co quyén
biéu quyét tai Pai hoi. ’

- Téng so phié'u biéu quye"t khong dong y la: 0 cé phan, b[fng.‘ 0% Tong sé
quyén biéu quyét tai Pai hoi,

- Téng s6 phiéu biéu quyét khong c6 y kién la: 1.000.000 c6 phin, bing: 2 094
Téng s6 quyén biéu quyét Pai hii.

3. Thong qua Bio cio tai chinh kiém todn nim 2014.

6/9
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- T I¢ biéu quyét tin thanh: 34.428.348 c6 phan dat 100% s6 c6 phan c6 quyén
biéu ng'ét tai Pai hoi.

- Tong s6 phiéu biéu quyét khong dong y la: 0 c6 plz&ll, bang: 0% Tong s0
quyén biéu quyét tai Pai hoi.

- Téng s6 phiéu biéu quyét khong cé y kién la: 0 cé phan, bang: 0% Téng sO
quyén biéu quyét Dai hoi.
4. Théng qua ndi dung To trinh lra chon don vi kiém toan nim 2015 va U¥
quyén cho HPQT chon don vi kiém todn.
- Ty ¢ biéu quyél tan thanh: 34.428.348 6 phan dat 100% s6 ¢ phan c6 quyen
biéu quyét tai Pai hoi.
- Téng so phiéu biéu quyét khéng dong y la: 0 cé phan, bang: 0% Tong s6
quyén biéu quyét tai Pai hoi.
- Tong 56 phiéu biéu quyét khéng co y kién la: 0 c6 phén, bang: 0% Tong s6
quyén biéu quyét Pai hoi.

5. Thong qua ndi dung T trinh vé viéc khong chia ¢6 tirc va khong phan

é chia quy nim 20014.

( - Ty I¢ biéu quyét tan thanh: 33.918.348 cé phan dat 98,52% s6 ¢6 phan co quyén
C biéu quyét tai Pai hi.
)‘ 14 3 r . » . D = - -
> - Téng s6 phiéu biéu quyét khong dong y la: 0 co phan,bang: 0% Tong so quyén

14

biéu quyét tai Dai hji.
- Téng s6 phiéu biéu quyét khéng co y kién la: 510.000 co phan, bang: 2,9%
Tong 50 quyé;n biéu quyét Dai hoi.
6. Thong qua Bio cio két qua hoat djng nam 2014 va Ké hoach hoat déng
pim 2015 ciia Ban kiém sodt.
- Ty I¢ biéu quyét tdn thanh: 33.428.348 c6 phan dat 97,1% s6 c6 phan c6 quyén
biéu quyét tai Pai hoi.
_ Téng 56 phiéu biéu quyét khing déng ¥ la: 0 c6 phan, bang: 0% Tong sé
quyén biéu quyét tai Dai hoi.
. Téng 56 phiéu biéu quyét khong c y kién la: 1.000.000 cé phdn, bing: 2,9%
Téng 56 quyén biéu quyé't Dai héi.
7. Thong qua Bdo cdo mirc lwrong va thu lao HPQT, Ban kiém sodt nim
2014; Ké hoach niim 2015 véi tdng quy thu lao HDQT, BKS niim 2015 la:
_ Ty I¢ bidu quyét tdn thanh: 33.918.348 6 phan dat 98,52% s6 c6 phan c6
quyén biéu quyét tai Dai héi.

Pt 54

7/9

R
Scanned by CamScanner



i { F { F 1 7 d z zaar (02 ’(jll’ 55
- Téng s0 phiéu bicu quyel khong dong y la: () co phan, bang: 0% Tong

qu_nan hiéu quya"! tai Dai hil.
; P ‘ y ¥ : - 2 3 x . 9/
- Ting 88 phidu biéu quyét khdng ¢o y kién la: 510.000 ¢o phan, bang. 1,48%
'l'(fng 50 qu_w’n hiéu qu,\'cfl Dai hol.
. ~ A - ¥4 .;’ ¢
8, Thong qua ndi dung To trinh bb sung, sira ddi mot soO nol dung Dieu If‘
Cong ty ad phi hgp vai Luit Doanh nghiép s 68/2014/QH2013 va c6 higu lyc tr
ngdy 01/7/2015 ey thé trong Phy lye dinh kém Bién bin nay. .
- IV 1¢ bidu quyét tan thanh: 3.4.428.348 c6 phan dat 1007 sé ¢6 phan co quyen
bhiéu quy(fl tal Dai hol.

i 1 7 iy ’ P : i 73 I 3 % rys A 5

- Tong so phiéu biéu quyet khong dong y la: 0 co phan, bhang: 07 Tong so
] A z N 21

quyén bi¢u quyét tai Dai hol.

- Téng s6 pl:!f?'u biéu quyé'l khéng c6 y kién la: 0 co phan, bang: 0% Tong 50
b1 R { ) LAYt
quyén bidu quyét Dai hji.

Cin cir két qua kiém phiéu, chc vin dé sau da duge Dai hoi dong co dong
thwdng nién 2015 thing qua:

1. Thong qua Bdo cdo hoat dong nam 2014 va ké hoach hoat dong nim 2015 cua
Hoi ddng quin trj Cong ty.

2. Thong qua Béo cdo két qua hoat dong san xudt kinh doanh nim 2014, ké hoach
nam 2015.

3. Thong qua Bdo cfo tai chinh nim 2014 da kiém toan.

4.Thong qua Phuong 4n lya chon don vi kiém to4n nim 2015.

5 Thong qua ndi dung To trinh vé viée khong chi tra cd tire va trich lap cac quy
nim 2014,

6. Thong qua Bdo céo hoat dong cta Ban kiém soat nam 2014, k& hoach nam
2015.

7. Thong qua Béo cho mrc lwong v thi lao cla Héi ddng quan tri, Ban kiém soat
nim 2014, ké hoach nam 2015.

8. Thong qua ndi dung To trinh bd sung, sira ddi mot sb noi dung Diéu 1¢ Cong ty
aé phi hgp voi Luft Doanh nghiép s6 68/2014/QH2013 va c6 hiéu lyc tir n;a-\-
01/7/2015. ' =

Dai hoi da nghe 6ng Trin Trung Kién, Trudng ban Thu ky doc Bién ban Dai hoi
va dur thao Nghj quyét Dai hi. o
Dai hoi da théng nhit thong qua ndi dung cia Bién ban Dai hoi, Dy thio Nghj

quyét Dai hoi voi ty 1 bidu quyét tan thanh dat 100% s6 ¢ phin co quyén biéu quyét
tai Dai hoi. 4 quyc

v

Scanned by CamScanner o
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TONG CONG TY
CP XAY LAP DAU KHi VIET NAM
CONG TY CP DAU KHI DONG DO
----- Mo

CONG HOA XA HOI CHU NGHIA VIET NAM
DPéc lip - Ty do - Hanh phuc
----- o) HE D% -
Ha Ngi, ngéy30thdngdnam 2015

BAO CAO HOAT DONG CUA HOI PONG QUAN TRI NAM 2014
VA KE HOACH HOAT DONG NAM 2015

Kinh giri: Dai hgi ddng c dong Cong ty

Can cir Diéu 1¢ Cong ty C phin Diu khi Dong D6;
Can cir Quy ché hoat dong ctia Hoi déng quén tri Cong ty;

Hoi dong qufm tri Cong ty Cb phan Déu khi Dong P6 xin bao céo trudc Dai hoi
ddng cb dong Cong ty vé két qua hoat dong ndm 2014 va ké hoach hoat dong nam
2015 cua H6i dong quan tri nhur sau:

Thyuc hién nhiém vu nim 2014 trong bbi canh kinh t& chinh tri thé gidi dién
bién phuc tap, kinh té thé gi6i phuc hdi chAm hon du bio, xung dot xay ra & nhiéu ncn
cing thing bién Péng,...Trong khi d6 tinh hinh kinh té vi mé trong nudc co ban én
dinh, lam phét duoc kiém sodt, thi truong bit dong san 2014 dang co diu hiéu phuc
héi tich cuc vao cubi nam thé hlen qua luorng giao dich ting 20% so vcn nam 2013; gxa
ca twong d6i 6n dinh; luong ton kho bét déng sin tiép tuc giam; co céu hang héa bét
dong san chuyen dich theo huéng hop ly, phit hop hon véi nhu cau cua thi truong, g6l
tin dung h6 tro thi trrdng dang phat huy tich cuc cho ca khach hang va nha déu tu.

I. Két qui hoat dgng cia HPQT nim 2014:

Nim 2014 PVC Dong Bo tiép tuc d6i mat véi nhiéu thach thic trong san xuét
kinh doanh nhur thiéu vén dé trién khai dy 4n, c4c thii tuc ddu tir bi kéo dai, cham tién
do, chi phi 1ai vay 16m do Vay din dén tinh trang cia Cong ty 1a doanh thu khéng du bu
dfp chi phi, thiéu dong tién dé duy tri hoat dong san xuat kinh doanh.

" Truéc tinh hinh trén, HPQT Cong ty va Ban gidm dbc di chi dao can bd cong
HBSR wen Cong ty doan két, quyét tam, phén dAu vugt qua kho khan, tir cac diém manh va
diém yeu ctia Cong ty dé tim giai phép hoat dfng tét nhét cho Céng ty cu thé nhr sau:
1. Vé két qua thuc hién Nghi quyét PHPCP thu'ong nién Céng ty nam 2014:
HDQT Céng ty da thyc hién nghlem tic Nghj quyet Quyét dinh cuia PHPCD,

tip trung chi dao va hd trg Ban Gidm déc trong viéc diéu hanh cac hoat dong SXKD
cia Cong ty dé duy tri hoat dong ciia Cng ty trong b01 canh thi trrong bit dong san

nhu hién nay.
Nim 2014 c4c chi tiéu két qua hoat dong san xuét kinh doanh dat rit thap so vé4i ké hoach

d2 ra nhu doanh thu la 17,96 ty 46ng dat 42,77% so v6i KH va loi nhudn 13 -15,01 ty ddng.
Céc khoan 18 chu yeu cia ]a chi phi quan ly doanh nghiép, 1di vay, chi phi du phong va
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két qud hoat dong kinh doanh py _
Téng gidm oc da
) Nim 2014, thj truong bat dong sén trong phan khiic bit dong sin smh i

trim ling, tinh thanh khoan thap, do vy doanh thu ky vong ctia Dy dn khy ¢4 Sl
thai va dl(’:h vu Ciru Long tai Hoa Binh (chuyén nhugng quyén str dung dér) kh i ;r.
duoc nhu du kién da din dén ty 1é doanh thu cia Cong ty dat mirc thap a

2. Vé hoat djng cita HPQT Cong ty ndm 2014

Niam 2014, nhan sy cia HDQT Céng ty khong ¢6 bién dong. HPQT Cong y,
thuc hién ding quyén va trach nhiém quy dinh tai iéu 1¢ Cong ty. Do dic thy tin
chét hoat dong kiém nhiém va diéu kién cong tdc & xa, cdc thanh vién HDQT Cong
thuong xuyén nim bit thong tin, bdo céo vé tinh hinh hoat dong ciia Cong 1y qua dig,
thoai, email, dé théng nhit va ra céc quyét dinh kip thoi, linh hoat.

HDQT di chi dao va cling Ban Gidm déc tim moi bién phap dé thu hdi vén diy ty,
tim kiém gidi phap dé co dong tién duy tri hoat déng san xuét kinh doanh, thiic diy hogt
dong xay lip cdng trinh, cu thé 1a:

+HPQT yéu cau Ban Giam déc tiép tuc tiét kiém triét dé chi phi quin ly ¢
dim bdo hoat dong clia Céng ty trong bdi canh khé khan.

+HPQT chi dao viéc chuyén nhuong du an Hai Phong v6i muc tiéu glam bét
khoan vay cia dui 4n Xuan Phuong va tap trung vén vao céc du 4n chudn bi dau tu phy S 5
du 4n Xuan Phuong, du 4n Pirc Giang. oy

+HDQT chi dao mé rong thém nganh nghé kinh doanh méi nhu thi cong xdy lip n
cong trinh va budc dau da tao dugc doanh thu, lgi nhuan cho Cong ty. i

+HDQT chi dao diy manh cong tac marketing, xay dung phuong an kinh doanh
phu hop véi tinh hinh thj trudmg cia cdc can ho thudc Dragon Hill, cong tac thu hoi &
vén tai du 4n Dolphin Plaza. '

+ HBQT yéu cdu Ban gidm dbc ra soét, danh gid lai cac dir 4n va théng nhét tap
trung trién khai cac dy 4n kha thi va c6 hiéu qua.

+HDQT chi dao Ban Glam. déc tich cuc thu héi cong ng tai cac cong ty nhu
MCO va Céng ty Hoang Lién dé c6 dong tién duy tri bd sung hoat dong san xuit

4“

va cic khoan dau tir tai chinh.

+HPQT yéu céu Ban Giam déc tich cuc tim kiém thém még rong thém nganh
nghé kinh doanh nhu thuong mai, dich vu cho Cong ty trong thoi gian téi.

Trong nam qua, HPQT d4 chi dao sat sao céc hoat ddng ciia Céng ty thdng qua cic
nghj quyét cia phién th cdc quy ddng thdi phé duyét mét s cac Nghi quyét cu thé:

- Phé duyét quyét dinh thanh lap boi Xay lip Cong ty Co phén Dau khi Bong D6.

- Chép thuan phuong 4n bén ¢ phiéu PetroLand,

- Théng qua chu trrong chuyén nhuong Dy én Toa nha hdn hop PVFC Land tai Hai
Phong(Sunlight Tower).

- Lyra chon Céng ty kiém ton Béo c4o tai chinh nim 2014

- Phé duyét phrong 4n vay vbn cé thé chép ti sén bao dim dé thanh todn chi phi
lrong cho CBCNV va céc chi phi quan ly cia Cong ty.
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_ - Phé duyét gia ban dot 01 bao gdm 02 cin h¢ thuge du 4n Dragon Hill tai X& Phuoe
Kiéng, huyén Nha B¢, Tp H6 Chi Minh. ) .
- Théng qua phuong thirc chuyén nhugng Dy én Toa nha hén hop PVFC Land tai
Hai Phong (Sunlight Tower) véi Ngan hing TMCP phat trién nha TP Ho Chi Mmh.‘
- Phé duyét thoii vén ctia Dy 4n chung cw Huynh Tén Phit tai s6 1351, duong
Huynh Tén Phat, phuéng Pha Thuan, quan 7, Tp H6 Chi Minh. )

Vi loi thé cita céc thanh vién HDQT déu la nhimg ngudi cd kinh nghicm rong
linh vire ddu tu bit dong san, dugc su ting ho cua cb dong l6n 12 Tong (,orlzg ty C(3
phén Xay 1dp Dau khi Viét Nam, HPQT da cung v6i Ban Gidm doc nd lyc dé duy tr
hoat déng san xudt kinh doanh ctia Céng ty trong nim qua. Tuy nhién, dé phat yhuy 1
da kha ning diéu hanh chi dao va gidm sat Ban Gidm dbc trong hoat dong san xua;(
kinh doanh, HDQT cin phéi hoach dinh chién lugc, dénh gid tinh hinh thj truong the
gi6i va trong nudc dé chép co hoi, dé ra phuong hudng chi truong thich hop trong
ting giai doan.

II. Chwrong trinh hoat dong ciia HPQT niim 2015.

Nim 2015 ¢6 thé duoc ky vong 1a nam diu tién dénh ddu su khoi séc tro lai cua

thi truong bét dong san sau 6 nim am dam, giao dich s6i ddng hon, tinh thanh khoan
tang, gid ca én dinh va xdc thuc hon, ngudn cung nhiéu va déi dao. Trong nam 2015
thi truéng BDS s& d6n nhan hang loat tin hd trg thi tnrdng tir chinh sach cia Nha nudce
nhu Quédc hoi da thong qua bd Luat, Nghi dinh mdi nhu thdng qua Ludt Pét dai, Luat
Nha & va Luat Kinh doanh bét dong san sira dbi ky vong tao ra nhimg “ct hich” hé trg
thi truong nhur quy dinh méi vé ban nha hinh thanh trong twong lai, néi 1éng mot sb
quy dinh vé cho vay hd tro nha & vay vén tir du 4n 30.000 ty ddng tir ngan hing véi 1ai
suft thép, thoi gian vay dai va néi 1ong cho phép ngudi nude ngoai duge mua nha o
thuong mai tai Viét Nam...
Vi vy trong nim 2015 nhim phat huy ti da moi nguén luc, doan két, duy tri tét cac
hoat dong du tu dyu 4n, mo réng dich vu kinh doanh méi phu hop vdi diéu kién va loi
thé ctia Céng ty. HPQT da chi dao xiy dung ke hoach SXKD nim 2015 trong d6 gia
trj dAu tr 13 107,96 ty dong; Doanh thu dat 72 ty déng; Loi nhuan truéc thué 1,08 3
ddng, dam bao an toan dong von(Cu thé tai Ké hoach sdn xudt kinh doanh nam 2015
do Téng giém déc da trinh bay).

Cu thé nhu sau:

j Tiép tl_lc’: dé'y m@h trién k}'lal dﬁ}l tur cdc dur an trong diém nhu Du én Khu @6 thi
Dau khi Dirc Giang, Dy 4n Xuan Phuong, Du 4n 160 Tran Quang. Khai: Du 4n
Ciru Long.

Tim kiém céc di téc & chuyen nhuong céc khoan dAu tu tai chinh, cdc dy dn gop

von dau tu d€ c6 ngudn vén cho céc dy an dau tr trong diém va céc hoat dong xay

lap cong trinh.

3. Tép trung frién khal m rong tiép th méng xy Iip thi cong xay dyng bao gdm: thi
cdng xay lap dau khi va thi cOng cic cong trinh din dung.

rigadnt £ G Pl

VAN
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% *Vé tinh hinh trién khai tai cdc di dn cua Céng ty: Ddy manh trién khai dir dn
| trong diém: ‘ -
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- DA mianh hoat ddng tep (hi eodng Ve Ny lap cho DAL XAy ap Cong ty dé tang
Soanh v ot nhudn cho Cang .

SERARY
STk iy g vy lm vide v Nidn hdog A& A g neudn von cho méang thi

Ap cdng trindy cho ede dian ohudn b dau

odig Ny

- Tp Wy J& tridn Khat thdm npanh ugh\\ Kinh doanh cho Cong ty,

- 1‘53‘, trung :\c.n(\n e dd tridn Khat quang cao, tidp thi, bian hodo cho thu@ mot 86
aan b ngan han.

- Tiép e thodl van cde Khodn ddu e duean dudi hinh thie .u,x‘n\‘ von va cae khodn
du ur gﬁi chinh dd ¢d ddng din, d) van dd bd sung cho nganh nghé Kinh doanh va tra
mot phin ¢d tie nam 2010, 2011,

D3 o thé dat dupe mye tidu trén, HDQU dA xdy dyng ké hopeh v cice giil
phdp cp thé nlur sant

< Thre hign ding qn‘\‘%,n vl trdeh nhidm cda HDQT duge quy dinh tai Didu 18
Cng ty, 1ang auong higu Qua trong cde hoat ddng quin try Cong ty h?‘mg ¢de hinh thue:

+ HDQT s tng curdng nang e va hoat ddng theo hinh thire cho y kién bing
vin bhin gidl quydt nhanh cde yeu cdu cong vide thude thdm quyén quyét dinh cia
HBQT.

+ Tang cudng mai lidn K gita Ban GO - HDQT thdng qua b phin gitp vige
HDQT, fing anng Kidm tra gidm sat djoh Ky /dot sudt dd dam blo vi¢e thyre hign cde
Nghi quyet, quyét dinh cda HPQT v tdn th cde quy dinh phdp gt eling nhu cde
ndi quy, quy ché ndi b Cang ty,

Niv dymg dinh hwing hoat dong cda Cdng ty trong tmg piai dogn, gidm satva
hd o Ban GD hodn thanh cdc chi tidu ké hogeh SXKD nam 2015,
 ~Tich eue thie ddy hoat dang Xy 1ip cang trinh d& ph hop voi dinh hudng cla
Tang Cdéng ty PVC,
- Tich cure chi dao Ban gidm ddc xép lai bd mdy quan Iy didu hanh, RA sodt Ly
nhin s, mvén dung nhdn s ed Kinh nghi¢m @ elnre v tridn Khai thi cdng xay dung
dé pht hop voi tinh hinh SXKD cda Cdng ty trong ndm 2015 Sia ddi, hodn thi¢n, ban
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" - . i ong linh vuc
hanh hé théng cdc quy ché, quy dinh quan 1y ndi bo Cong ty dic bigt trong

x4y 1ip cong trinh. =
Nim 2015, HPQT cong ty cin phai theo sit tinh hinh thi tnr(n‘tg ae chu f‘Cr;l&rli
linh hoat trong cdng tdc chi dao, khic phue kip thoi nhitng kho Khiin va nam hm:.u ‘l,v
thuén loi dé thyre hién hoan thanh tét nhi¢m vy ké hoach ctia COong ty nam 2015, dam
bao loi ich téi da cho cdc c¢d dong da g gim niém tin vao Cong ty.
Trén day 1a bdo cdo hoat dong nim 2014 va chuong, (rinh hoat dong nam 2015
ctia HDQT. Kinh trinh Dai hoi ddng cb dong cho ¥ kién dong £0p va thong qua.

Trén trong!
Noi nhan: 4, T/M HOI PONG QUAN TR]
- Cb dong; 22035 3CHU TICH
v . ~O\
- Luu VT. "




_ TONG CONG TY
cO PHAN XAY LAP DAU KHi VIET NAM
CONG TY CO PHAN DAU KHi PONG b0

CONG HOA XA HOL CH HGHTA YIET SAM
Doc Hp - Ty do - Hanh phiie

Ha noi, ngay 45 thang % néam 2015

S - BAO CAO
KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2014
VA KE HOACH HOAT DONG NAM 2015

Cin cir Dieu 1€ bd sung va sira dbi ciia Cong ty Cb phan Dau khi Dong DO
(PVC Dong D) dugce théng qua bai Dai hdi déng cd dong bt thuimg ngay 22 thang 9
nam 2011;

Cian ctr Quy ché hoat ddng ciia Ban kiém soat Cong ty Cb phén Dau khi Dong
bo;

Ban kiém soat Cong ty Cb phan Déu khi Péng Dé béo céo trude Dai hoi déng
¢0 dong thuong nién nam 2015 két qua kiém tra, giam sat hoat dong nam 2014 cua
PVC Dong Do va ké hoach hoat dong ctia Ban kiém soat nam 2015 nhu sau:

PHAN I : KET QUA KIEM TRA, GIAM SAT HOAT PONG PVC DONG
PO CUA BAN KIEM SOAT NAM 2014.

I. Hoat djong cia Ban kiém soat
Trong ndm 2014, Ban kiém soat di thuc hién cac hoat dong kiém tra, giam sat
cé4c hoat déng cia don vi nhur sau:

- Kiém tra va giam sat hoat dong san xuét kinh doanh, tinh hinh hoat déng tai
chinh ciia PVC Péng D6 thong qua viéc ra soat gian tiép cic béo cio ma ban diéu
hanh cong ty cung cap va kiém tra truc tiép toan dién tinh hinh don vi trong quy 4 nzm
2014;

. Ban kiém soét da thuc hién thim dinh béo cdo Tai chinh bén nién va béo cdo
nim di duoc kiém toan doc 1ép cua Cong ty;

- Kiém tra hoat dpng mua sim trang thiét bi va tai san;

Kiém tra tinh hinh trién khai céc dy 4n ciia PVC Dong Do,
'Kiém tra, giam sat hoat dong cua c4c chi nhanh, cac Ban quan ly cua PVC

bong Do6;
. Kiém tra, gidm sat viéc tuan
chip hanh quy dinh cia Ban lanh dao Cong ty;

thu cic qui dinh, nghi quyét cia HDQT va viéc

II. Két qua kiém soat nim 2014
1. Kétqua kiém tra, giam sat hoat dong ciia PVC Déng D6 nim 2014
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3p rit nhiéu kho khan trong hoat dng kip doay

anh thu, loi nhudn, nop g sach nhy NG a

poi sdng va coéng an viéc lam ciia Ngut; l:
J

5 -f nan

1.1. Két qua hoat dong kinh doanh

Nam 2014, Cong ty ticp tuc & y
e er . do

dn. cde chi teu SXKD nlur;.

¢ hoach dé ra. & £ ’

1i thién so vo1 nam trudc.

bit dong s
don vi dat rit thap so Vol K

~ A .7 = F ,1
ddng trong Cong ty van chua dugc cé
2 ¥ VA '.,m 20

Mot s6 chi tiéu dat duge trong nd

14 nhu sau:

Don vi: ty dc;ng

Pon vi KH nim | Thuc hién Ty lé
TT Chi ticu tinh 2014 nim 2014 | HTky
T 035 T
1 Chi tiéu san lugng Ty d?“g 47 17,9r 41,24
2 | Téng doanh thu Ty dong 42 1 e LN !
3 | Lot nhudn trudc thué Ty dong 0,3 s .
—— ; e 0,23 -1501 [ T~
4 | Lot nhudn sau thué Ty dong ) ’ =
5| Giat diu Ty dong 19,97 10,85 54,33
6 | Lao dong sir dung binh quan | Ngudi 65 41 63,08
7 | Thu nhip binh quan Trdng/th | 6,31 3,95 94,29
8 | Véndidule | Ty dong 500 500 | 100

So vai ké hoach nam 2014 dé ra két qua thuc hién cia Cong ty dat ty lé thép véi
chi tiéu san lugng chi dat 41,28% so véi ké hoach nam; Doanh thu thuc hién 17,96 ty
dong (do chuyeén nhugng céc can ho kinh doanh ngén han, cho thué vin phong, do bén
c6 phiu PTL va do thi cong xdy lip) dat 42,76% so v&i ké hoach nim: Loi nhuin
truée thué thuc hién -15,01 ty déng. Cac khoan 13 chu yéu trong nim ciia Cong ty lé

do chi phi quan ly doanh nghiép, 1ai vay, chi phi dir phong va chi phi ban hang.
Trong ndm 2014, Céng ty da trién khai thém nganh nghé kinh doanh d6 14 thanh

1ap ddi xdy lap thi cong cong
déng Thiét ké - Thi cong sé
Diang kiém Déng D6 dé nhin téng

gidi do Céng ty CP Ding kiém Pong
7,888 ty dong, tinh dén hét nam bén ojy

s0 tién 5,025 ty dong.

1.2. Tinh hinh thuec hign cdc die g5, dau t
- 73

Trong ndm 2014, Tinh hiph
Hoi déng quin trj va Ban gidm déc

ndng ban hang va sirc mua vé nha ¢ 1

13 10,85 ty dong dat 54,339
ly du én va chi phi lai vay de’iu tu.

Céac du an don vi dang
hoan Lhiéﬂ cac thu tuc ﬂau ta dé tri
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iong i on liwomg va chinh sdch déi véi ngueoi lao dong

ép tuc ra sodt nhan lyc, dinh bién lai lao dong cho
23 hom v finh hinh sin xudt kinh doanh ctia cong ty. Thyc hién cho ngudi lao dong
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nghi khdng hrong, nghi ludn phier S giim chi phi quan ly. Hién bd may quan ly Cong
(< Ban qum Iv, 01 san giao dich Bt dong san va 01 chi nhanh

2014, s0 lao ddng binh quin trong toan Cong ty 1a 41 nguoi

23nz Iim vide thudng xuyvén tai don vi. Thu nhép binh quan ndm 2014 dat 5,95 triu

hing bing 94,29% KH nim.

1.4 Céng tée xdv dumg va thwee hién cdc quy dinh quan Iy ngi bo cua cong ty

Thim chung b z‘zéag q; h.‘ qu\ dmh quan l'» nol bo cua Con° t} du'UC ban

ché &5 ban hanh. Tuy nhi3 tén nay tén Cono ty da ¢ su thay ddi xong cong ty van

~

NS 3 ciil cia PVFC Land, dé ddp img nhu cau cong viéc cong ty van
con thicu :::é: sd qm’ ch é. quy d_nh nhu* qu ché quan lv von dau fu vao doanh n_hlep

2. Thim dinh bdo cdo tai chinh nim 2014

Ban Kiém soét d3 thyc hign vi¢e thim dinh Bdo cdo tai chinh ctia Céng ty trong
n3m t3i chinh 2014 va t'néng nhit xac nhén két qua cu thé nhu sau:

Bio cdo t3i chinh do Ban didu hanh lip va dugc Cong ty TNHH kidm todn
Deloitze Vidt Nam kim todn d3 phan dnh diy @i, trung thuc, trén cac khia canh trong
¥éu k2t qua hoat dong kinh doanh nam tai chinh 2014 va tinh hinh tai chinh ciia PVC
Déng D4 tai ngdy 31/12/2014 phu hop véi Chuin muc ké toin Viét nam va cac qui
dinh hién hinh khic vé ké toan.

2.1. Thim dinh mot s chi tidu chinh v& tai san va ngudn vén cua PVC Dong D6 tai
thdi didm 31/12/2014:

(Don vi: déng)

STT | : Cfu !ié‘u Ngay 31/12/2014 Ty trong
I TONG TAI SAN 602.787.206.259

A | Taisanngin han 184.502.875.182 30,60%

| 1 Tién 377.869.496 0,095%

2 | Dau tur tai chinh ngin han 38.282.699.945 6,35%
e}
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|
|

51.407.737.731 | 8,52%

e . 2.513.236.992 | 1.41%
i | Tai san ngan han khac |
| : 118.284.331.077 | 69,397,
| B ' Taisan dai han ‘ :
| | Tai san cd dinh 204.843.471.891 | 33,98%
T2 | Bat dong sin diu tu 12.009.919.584 | 1,99%
S B U
| 4 !Tal san dai han khic | 245.147.272 0,040%
II | TONG NGUON VON | 602.787.206.259
A | No phai tra 216.914.874.944 35,98%
| 1 | Nonginhan 216.914.874.944 35,98%
| 2 [Nodaihan 0 0%
| B | Vén chisg hiu 385.872.331.315 64,01%
1 | Vén cia chi s& hiu 500.000.000.000 82.94%
2 | Cac quy 23.876.509.783 | 3,96%
3| Loi nhuan chira phan phoi | (138.004.178.468) | (22,89%)

Qua bang sd liéu trén c6 thé nhén th

~

iy tai ngay 31/12/2014 téng tai san cua

Cong ty la 602,787 ty bing 96,03% so v6i nam 2013. Gia tri tong tai san giam khong

dang ké so véi cudi nam trudc,
tong nguc"m vén do ng ngén han
vén chi s& hitu so v6i cudi nam trude.

2.2. Két qua thdm dinh céc chi tiéu két
Poéng PO nam 2014:
Téng doanh thu nam 2014:
Téng chi phi ndm 2014:

Loi nhuan truée thué ndm 2014:

Loi nhuén sau thué nam 2014:
Pén 31/12/2014, 13 liy ké la:

twrong Ung voi gidm gia tri tong
gidm va loi nhugn 4m, dén dén don vi tiép tuc bi giam

tai san la giam gia tri

qua hoat dong kinh doanh cua PVC

17.963.070.240 dong
32.971.361.524 dong

- 15.008.291.284 déng
- 15.008.291.284 déng
- 138.004.178.468 dong

Nguyén nhan cha yéu lam don vi 13 nam 2014:

L chi phi 14i vay:
13 chi phi quén Iy doanh nghiép:

e Liruy:

8.577.404.283 dong
8.398.231.213 dong

n n ; 5 U
Hién nay cong ty con ng tien o tire nam 2010 va 2011 ciia cac cd dong la 60,39
> ’

W d¢éng. Nguyén nhan do dong tién thu cac

du én da .
I an dau tr cac nam vira qua kho khan

nén don vi chua can dbi o gl ok i
1 can doi dugc nguon tién de chi tra cho cac cd da th : b
ong theo nhur ké hoac

di dé ra.
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3. Hoat djng ciia HDQT va Ban Giam dbc diéu hanh Céng ty

Nam 2014, qua két qué kiém sodt, gidm sat va kiém toan dic lép cho thiy
HPQT va Ban diéu hanh Céong ty da tuan thu ding Diéu 1¢ va céc quy ché cta Cong
ty. HbQT da t6 chirc thanh cong Dai hoi d(:'mg c¢H ddng thudmg nién vao thang 4/2014
dé thong qua ké hoach SXKD nim 2014, thong qua bao c4o hogt ding cia HDOT,
Ban gidm déc, Ban kiém soat cong ty, thong qua bdo cdo tai chinh kiém toan nim
2013 vé la chon don vi kiém todn...

Dé trién khai ké hoach san xuét kinh doanh nim 2014 theo nhu Nghi quyét Dai
hoi dong cb dong thudng nién niam 2014 cong ty da thong qua, trong nam 201’4, Hoi
dong quan trj cong ty da td chirc hop dinh ky va ban hanh 15 Nghj quyél, quyét dinh
cdc loai dé trién khai ké hoach da dé ra. Cong tac phdi hop gitta HDQT va Ban gidm
ddc trong nam 2014 thye hién tét.

Ban gidm ddc va Giam dbc cong ty da hoat dong, diéu hanh theo ding chixc
nang, nhi¢m vy, thim quyén duge phin cong, phin cip. Ban giam dbc da trién khai
cong viéc theo cac Nghi quyét cia HDQT va thuomg xuyén dé xudt, kién nghi, bédo céo
HDQT théng qua chi truong cac van dé, ndi dung cong viée thude thim quyén xem
xét, quyét dinh cia HPQT trong viéc quén 1y san xuét kinh doanh, quén Iy dau tur x4y

dung, t§ chirc déu thau, vay vén vv... Nhin chung, Ban Giim dbc d2 tuin thi diing céc
qui dinh ciia cong ty va cic nghj quyét cia HDQT.
4. Kién nghij ciia Ban kiém soat
4.1. Vé ké hoach san xudt kinh doanh nam 2015 ctia Cong ty

- Trong nim 2014, két qua thuc hién cic chi tiéu san xuit kinh doanh chinh cua
Céng ty thép so v&i ké hoach dé ra. D& nghj ban lanh dao Cong ty ra soat k¥ tinh hinh
thyc hién timg chi tiéu dé c6 bién phép xdy dung ké hoach nam 2015 cho phit hop va
kha thi hon.

- Chu ddng can dbi va xiy dung ké hoach xon nam 2015 nhim dép tmg kip théi
cho ké hogch san xuét nfim 2015, ciing nhu vic trién khai cdc dy an khi thi tnromg bit
ddng san cd tin hiéu tét, phuc hoi trd lai.

- Déy manh hiéu qua kinh doanh cia San kinh doanh bt dong sin. Xem xét
nghién ctru mé thém huéng kinh doanh méi.

4.2. Tinh hinh thiec hién cong tdc dau tir

-  Viéc diu tu tai chinh d‘én thc'fi diém nay cua Cong ty van con dan trai, hiu nhu
khéng dem lai hiéu qué nén cin khan trrong tim cich co ciu lai danh muc du nr ciz
don vi nhim ning cao hiéu qua sir dung von dau tu.

- Khén truong hoan tat thi tuc chuy‘én nhugng dut diém dy 4n Toa nha hin h
tai Hai Phong va thuc hién nghia vu thué véi I\Iha nuéc theo quy dinh cua phip Tuzt,
tranh tinh trang bj phat cham ké khai va nop thué, gay riii ro tai chinh cho cén i '

E‘.
%
i
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4.3 Vé cang tde 1ai chinh ; . '
n cong ng phai thu dé c6 von phuc vu hoat dong san

4 A ‘s qui von diu
yuft kinh doanh, ning €ao hiéu qui von d :

- Tip trung thu hoi ciac khoa

i in doi An vbn dé co ké hoach 8O ¢ hién nghia vu cd tirc ndm
- lép (e cln dbi ngudn von dé co ké hoach som thu Cn ng

2010 vi 2011 cho cie ch dong.
A4, Cong tde xdy dung hé thong ede quy dinh quan 1y not bo
‘ ng gi b CO ; ) 3 thé cac
- D& nghi HDQT, Ban Tong gidm doc Cong ty ra sodt va ban hanh th?y ;
da thay dbi thanh PVC Dong Po, bd sung

quy ché, quy dinh ndi bo cil do tén Cong ty \ : -
an ly diéu hanh Cong ty cling

. ) . A - N A
cic quy ché quy dinh con thicu nham phuc vu viee qu
nhur 1am co sé dé Ban kiém sodt thye thi chirc ning nhi¢m vi.

PHAN 11: KI: HOACH HOAT DONG CUA BAN KIEM SOAT NAM 2015

Trong nim 2015, Ban kidm sodt tiép tuc thyc hi¢n chirc nang, nhiém vu cua

minh nhim dam bdo lgi ich cta co dong véi cac ké hoach nhiém vu cu thé nhu sau:

- Tiép tyc ning cao chét lugng va hiéu qua hoat dong cua ting thanh vién Ban
kiém sodt trong nam 2014, Thudng xuyén trao ddi rat kinh nghiém va dé xuat bién
phép hoat dong kiém sodt hiéu qua.

. Thém dinh Bdo cdo tai chinh nim 2014, bdo cdo danh gié cong tic quan ly cua
Hoi ddng quan trj, Ban Téng giam dbc nim 2014,

- Giam sét viéc thyc hién Nghi quyét cia PHCD thuong nién ndm 2015. Giam
s4t viéc thue hiefi, tudn thi ché do chinh sach, phap luat cta nha nudc, cac quy dinh va
vin ban huéng dn chi thi, nghi quyét ctia Téng cong ty PVC ban hanh;

- Dinh ky kiém so4t, giém sét hang quy toan bd hoat dong ciia PVC Pong D6 tai
try s& chinh, Gidm sét, kiém soét hoat dong cia PVC Dong Do tai cic chi nhanh \;gl
céc ban quan Iy dy 4n, san giao dich bt dong san. .

- Kiém tra, gidm sét viéc xdy dung dinh mirc, bié 2
’ ' g dinh miec, bién phép tiét kiém chi phi va gi?
gia tthanh cta Cong ty; P em chi phi va giam

- Kiém tra, gidm st cong tic x4 :
y dung va ban hanh c4 & i :
B e e cac quy ché, quy dinh quan

i Kiem tra, gidm sat co cdu td chirc va lag
tuyén dung lao dong, chi tra tién luong va thy nhép;
Kiém tra, giam sat vigc ky két vz b

; - €tva quén ly th ién ca :

) 3 uc hién cac dng kinh té;
Kiém tra, gidm sat vi¢c quan Iy va sir dung v . SR
- B{l . ey by A " 2 ’ On;
e ? céo‘ Dil hoi dong ¢6 dong v két qua hoat da
yCu cau két qua kiém tra. at ddng nam 2014 va bao cdo theo

déng cia don vi, cong tac nhan si,
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. Thonﬂ nhét két qua kiém tra thuong xuyén va dinh k¥ theo ké hoach cua Ban
kiém sodt véi HDQT quan trj Cong ty.

- Dé xudt v kién HDQT, Ban Gidm dbc vé cong tac quan Iy diéu hanh va kinh
doanh ctia Cong ty trén co s¢ két qua kiém tra.
- Thuc hién cdc cong tic khac theo yéu cdu cta co dong theo quy dinh cua phap
ludt va diéu 1é Téng cong ty.
- Tham dy céc cuge hop dinh ky ciia HDQT theo thong bao ciia HDQT.
Trén day 1a béo cdo vé két qua hoat dong ciia Ban kiém soit PVC Dong D6
trong trong nam 2014 va ké hoach hoat dong ctia Ban kiém soat nam 2015.

Tran trong béo cio.

Noi nhin TM. BAN KIEM SOAT
- DHDCP, HPQT, Ban GP: TRUGNG BAN
- LuuBKS, VT.

Pham Tién Dat
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