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Puoc ky béi QUACH MAMH HAI
" Ngay ky: 25.04.2015 16

. DATHOIDONG c0 BONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG DA 9 Djc 1ip - Ty do ~ Hanh phac
S6: 36 /NQ-PHDCD Ha Ngi, ngay 24 thdng 4 niim 2015

NGH]I QUYET
Dai héi ddng b dong thwong nién Cong ty niim 2015

DAT HOIDONG CO PONG CONG TY CO PHAN SONG PA 9

- Cin ctr Lugt doanh nghiép s6 60/QH/2005 duge Quoc héi khéa XI ky hop thtr 8
thong qua ngay 29/11/2005; Nghj dinh s6 102/2010/ND-Cp ngiy 01/10/2010
hudng dan chi tiét mot sé didy cia Luit Doanh nghiép;

- Théng tr 121/TT-BTC ngay 26/7/2012 ciia Bg tai chinh quy dinh v& Quan tri
doanh nghiép 4p dung cho cac cong ty dai ching;

- Céin ¢t Piéu 18 t6 chite vi hoat dong ctia cong ty d4 duogc Pai héi ddng cb dong
thanh I8p théng qua ngay 25/11/2005 va duoc sta ddi bd sung ngay 18/4/2013 va
phy Iyc stra ddi ngay 18/10/2013;

- Cén ¢t vao bién ban séA§/BB-DHHCDH ngdy 24/4/2015 cia Pai hoi Ddng cb
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d6ng thudmg nién clia Cong ty ¢d phin S6ng Da 9 nim 2015,

_ v QUYET NGHI
Diéu 1: Pai héi ddng cd dong Céng ty cb phin Song Da 9 ndm 2015 théng nhit
biéu quyét théng qua céc noi dung sau;

1. Bdo cdo thye hign Ié hogch SXKD, bdo cdo tai chink ndm 2014 dii duge
kiém todn; ké hogch sin xuiit kink doanh, ké hoach tai chinh va Ké hogch
ddu tw niim 2015, T YV 1€ bidu quyét 99,922% tin thanh,

L1 Thee hién sén xudt kink doanh néiim 2014

T oMb | pae | el T T
1 | Téng gi4 trj SXKD 1.006 1,174 117%
2 | Doanh thu 962 1.054 110% |
3 | Leinhuan 65 68,5 105%
L4 | Dykiénytecdrge | 10% 2% ] 120%

12 k¢ hogch sin xm’{{t kinh doanh nim 2015
Cdce chi tiéu chil yéu )
- Tong gi4 tri sdn xuét kinh doanh : 1.110 ty ddng,

- Doanh thuy : 1035 ty déng.
- Le¢inhuin : 70ty ddng.
- Ty 18 ¢b thc D 12%

1.3 K& hogch diu tw nim 2015 Tong gid trj ddu 70,3 ty ddng.
Trong d6:
+ Diutuemé rdng san xuit: 10 ty ddng.
+ Pdu tr b sung va ning cao néng lyc thiét b thi cong: 45 ty déng,
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+ Dau tr i chinh: Gop \{611 véo cong t

dong khi cong ty cé phén thiy di¢n Nam Mu phét hanh thém cd phidu cho

cd dong hién httu dé ting vén didy 18,

2. Bio cdo hoat dong cia Hp
dpng ciia Hpi dong quin

thanh,

4 r > . r el hy ‘
3. Bdo cdo ciia Ban kidm sodit niim 2014 va ké hoach

Phy lyc s8 01 kém theo,

sodt nim 2015 . T I¢ bidu quyét 99,917% tin thenh,

4.  Phwong dn phin phéi loi nh uin vy

Phy lyc 58 02 kém theo.

T5 I8 biéu quyét 99,922% 16n thonh.

y ¢b phan thiy dién Nam Mu 15,3 ty

i dﬁrzg quin tri Cong ty nim 2014; ’ké" hogch hogt
tri Cong ty ndm 2015, Ty I¢ bidy quyét 99,919% tdin

hogt dpng ciia Ban kiém

a chi tr cé tive nim 2014,

FT Noi dung S6 tién (déng) ]
1 | Loi nhudn truée thué 68.520.236.428
2 | Thué thu nhap doanh nghiép phai ndp 17.739.975.455
3 | Thué thu nhdp hoan lai 2.250.744.187
4| Loi nhudn sau thué (4=1.2+3) 53.031.005.160
5 _| Trich quy du tw phat tridn (17% LN sau thué) 9.015.270.877

- 6 | Qu¥ khen thwéng, phic loi (10% LN sau thué) 5.303.100.516
7 | Thu lao HDQT, BKS khéng chuyén trach 288.000.000
8 | Loi nhufin chia ¢ tire (69,2% LN sau thud) 36.679.560.000
9 | Vén didu Ié cia Cong ty 305.663.000.000
10 | Ty 18 chia ¢ tirc 12% |
11 | Loi nhugn con lai sau khi phén phéi 1.745.073.767

5. Bdo cdo quyét todn thiy lag Hgi
phuong dn tri lvong, thiy lao Hp

Ty I¢ biéu quyét 95,127% tén thanh,
5.1 Thue t& chi tra tidn Irong va thit Iao niim 2014,

- Thuc té tidn lrong, thy lao ¢

2014:1.134.000.000,0 déng.

5.2 K& hoach niim 2015:
- Tién lwong: Khi 1y 16 hoan thinh c4
cong ty hodn thanh >100% k& hoac

2015 dbi véi Hoi ddng quan tri, to

cong ty nhu sau:

déng quan tri, Ban kiém sodt nim 2014;
i dong quén trj va Ban kidm sodt nim 2015,

k2 A k . b3 . I d -
Ua Hoi dong quan trj va ban kidm soat ndm

¢ chi tiéu (Doagh thu, lgi nhuan) coa
h nim 2015; Tién lrong, thu lao nim
ng giam doc, Ban kiém sot va thy ky

Thii lao
TT Chire danh Luwong/thang /th:ing/nglr(‘ri
: (dong)
I | Chatich HPQT 50.000.000
2 | Téng gitm dbc cong ty 47.000.000
3_| Thanh vién Héi ddng quan tr] 8.000.000
|_4 | Trudng Ban kiém soat 8.000.000




-———
TT Chire danh

Thi lao
/théng/ngm‘)'i
don
5 _| Thanh vién Ban kiém soat 5.000.000
6 | Thuky 2.500.000

+ Khi céc chi tiéu hoan thanh < 100% ké hoach thi tién luong, tién thy lao
Hoi ddng quan tri, thanh vién ban kidm 04t va thu ky tinh theo ty 18
hoan thanh,

+ Trudng hop thanh vién Hoi ddng quén trj, Tong giam dbe, thanh vién
Ban kiém soét chuyén trach néu a3 hudng Iwong thi khéong duoc huéng
thi lao,

- Tién thudng: Trudng hop loi nhuén thyc hién 16n hon 100% ké hoach can
bé quan ly cong ty duoc hudng thém ngoai phan tién lwong theo quy dinh
mét khoan tién th uong khéng 1én hon 20% loi nhuén phan vuot ké hoach

Lwong/thang

6. Bgi hji dong cf dong up quyén che Hpi dong quan tri phé duygt cdc ngi
dung sau:
- Uy quyén cho Hbi dong quéan trj Cong ty va ban kidm soat chi dong lya

chon mét trong nhitng don vi kidm todn ddc 18p dwoc UBCK nhi nude

- Uy quyén cho Hbi ddng quan trj Cong ty quyét dinh giai phap phat trién thi
trudng, tié\p thi cong nghé; théng qua hop dong mua, ban, vay, cho vay va
cac hop dong khac cé gid tri 1én hon 50% tdng gia tri tai san duoc ghi trong
béo cdo tai chinh gin nhit.

(00 I¢ bidu quyét 95,131% tim thanh)

Fal

7. Thong qua nfi dung siva doi didy 18 18 chire v hoat dpng ciia Cong ty. Higu
lire thi hanh ke tiy 1/7/2015 khi lu@t doanh nghiép nim 2014 e6 higu lye,
(1Y I¢ bieu quyét thong qua: 95,137% t4n thanh)

Didu 2: Dai hoi ddng cb ddng Cong ty giao cho Hbi déng quén tri cong ty chi dao
thye hién céc noi dung trén theo ding quy dinh coa Phép luat va Pidy 1€ 16 chie va
hoat dong ciia cong ty.

Bidu 3: Quyét nghi nay c6 higu lyc k& tir ngay 24 thang 4 nam 2015, cic cb dong
cla cong ty, Hoi ddng quan tri, Ban kidm sodt, Tong gidm déc cong ty ¢b phin Séng
ba 9 theo nghia vy va quyén han cin it quydt nghj ndy thye hién.

Noi nhén; EPALHOI CO PONG CONG TY
- UBCK NN; pabadl N\ Chi ¢
= Dgi hpi dong CD; P G 1 toa

CONG TY
- HPQT Cyy; AP
- BKSCh; CO PHAN
- IGB, PIGD Cy; SONGBA§ )
- Cde phong ban Cty; < e

L§

~  Lwu HPQT, TCHC




PHY LUC SO 01

L. Danh gia tinh hinh sin xuét kinh doanh ciia cdng ty niim 2014

Ngay 1l dau ndm 2014 Hoi dong quan trj cong ty dd nhén thitc rdng miic du nén kinh
t& dét nude di co su khoi séc xong ddy la mot ndm c6 nhidu khé khin dbi vdi cic
doanh nghiép n6i chung va Cong ty cb phin Song D3 9 ndi riéng, dé 1a do: Sw canh
tranh ngay cang gay git hon giffa cac doanh nghiép va véi Cong ty ¢b phan Séng Ba 9
thi sy canh tranh lai ngay cang khdc 1i6t hon bai rét nhidu doanh nghiép trong nuéc c6
nghanh nghd teong t.... Tuy vdy, bing su nd lyc trong lanh dao cia Chu tich Hoi
déng quan trj va cdc thanh vién Hai ddng quan tri, sy ning ddng sang tao ciia cac
thanh vién Ban téng giam dbc cong ty va sw nd lyc phin ddu cia tap thd can b cong
nhin vién todn cbng ty, cdc chi tidu kinh t§ x4 hoi theo nghi quyét Dai hai dong cb
dong thudng nién nam 2014 cla Cong ty ¢b phén Séng Da 9 di duge hoan thanh véi
mtrc kha cao. Cy thé:

Ty 1§
TT Chi tieu K#é hoach Thue hién H';‘,KH
1 [Téng gid trj SXKD 1.006.800.000 | 1.174.303.872 117%
2 Doanh thu 962.375.000 1.054.448.061 110%
3 Loi nhuan 65.000.000 68.520.236 105%
4 Dy kién ty 18 ¢b toc 10% 12% 120%

II.  Tinh hinh hoat djng ciia Hdi ddng quan tri ndm 2014:

1- Hoat djng quén 1y didu hanh cita Hoi dong quan trj

1.1. Nhitng viée di lam duge:

Thyc hién chie trach nhiém vy ctia minh ngay tir dau nim Chu tich Hoi ddng quan tri
cdng ty dd xay dung chuong trinh cong tac clia Hbi ddng quan tri ndm 2014 trinh Hbi
ddng quén trj théng qua, ddng thai Cha tich Hoi dbng quan trj Cong ty dd phin céng
cy thé nhidm vy cho tng thanh vién cia Hoi ddng tham gia chi dao Ban tdng gidm
ddc didu hanh tridn khai thye hién céc myc tiéu, nhiém vu k& hoach SXKD ciia Céng
ty. Bén canh d6 hang thang, quy va dot xuft Cha tich Hoi dong quan tri clng cac
thanh vién Hoi ddng quan tri d& thudng xuyén tham gia kiém tra thue hién nhiém vu
san xuht kinh doanh va tinh hinh thue hign céc nghi quyét ctia Hoi ddng quan tri tai
chc don vi trie thude diic biét 1A céc linh vuc quan trong ctia Céng ty nhu: Cong téc
quan ly co gidi vat tu, cdng tac t6 chic hach toan kinh doanh, phan tich hoat déng
kinh té va thye hién myc tiéu tién dd tai céc cong trinh trong diém: Thiy dién Lai
chiu, XEKAMANI1, Hudi Quéng, dy 4n nhigt dién Mdng Duong? ... Hang tudn Cha
tich Hgi ddng quan trj da duy tri thudng xuyén cic cude hop trao ddi thong tin gitta
Téng gidm dbc véi Hoi déng quan tri, qua d6 da kip thoi gidi quyét giai quyét cac
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vudng méc lién quan dén cdng tac quan 1y didu hanh cia Téng gidm ddc, cha cée
phong ban, don vi. Sy sfu sat trong kidm tra giam sat cta IHoi ddng quan trj di gop
phén quan trong dam bao thye hién thang lgi nghi quyét cia Pai hdi ddng cd dong va
tién do thi cdng tai cic cong trinh trong didm.

1.2. V& thye hién chire niing quan 1y cita Hi ddng quan tri:

a. Poi véi cong tic quan Iy ddu tu:

PAu tu tai chinh: D4 hoan chinh phuong 4n vé tai cAu tric cac khoan ddu tu tai
chinh v6i ndi dung chi yéu 14 thoai vén todn bd cac khoan dAu tu tai chinh tai céc
doanh nghiép ngoai nganh nghé hoat déng chii yéu: Hoan thanh viéc thoai vbn déu
tu clia Sdng Pa 9 tai Cong ty ¢d phin xéy dung va du tu Séng Pa 9, Cong ty cb
phin Séng Pa 906, Cong ty ¢b phén Séng Da 909.
Cong tac diu tu khac: Kiém soat chit chd cac dy 4n, cdng trinh khai cong méi, khéc
phyc mét bude tinh trang d4u tu dan trai, kém hidu qua. Di trién khai céc dyr 4n déu
tu vé& thiét bj céng nghé thi cdng theo hudng tip trung dau tu dé phat trién cac
nghanh nghé cbt 18i cia Cong ty, do la: Téng thdu EPC céc cdng trinh thi cdng
bing co gidi, Tong thiu xdy dung va tdng thiu EPC céc cong trinh ha ting ky thuat;
san xuét va kinh doanh dién; v& céc nghanh nghé san xuit phu trg khac hd trg cho
nghanh nghé san xudt chinh ctia Cong ty. Ddng thoi di trién khai ddu tu mot sb thidt
bi cong cu hd trg quan 1y nham hudng t6i quan tri doanh nghiép véi by may phyc
vu gon nhe va cdng nghé quan [y ngiy cang hién dai.

Nhin chung vé& Iinh vuc quan Iy ddu tu Hol ddng quan tri dd dam bao tuén thd quy

dinh cta Phap ludt, ciia Didu 18 cong ty. Cac dy 4n ddu tu duge quyét dinh kip thai va

da gop phin dam bao hoan thanh nhiém vy sin xuht kinh doanh va muc tidu tién dd

céc cdng trinh. '

b. Thyc hién tdi ciiu triic vé quan trj doanh nghiép:

Trong cdng tac tai cAu tric va néng cao hiéu qua doanh nghi¢p: Bam sat nghj quyét

ctia Dai hoi ddng cb dong vé céc gidi phap thuc hién nhiém vy san xuét kinh doanh

nim 2014 Hoi ddng quan trj cong ty d& thuc hién:

- Trién khai x4y dung va td chirc thyc hién ting budce céc ndi dung d8 4n tai chu tric
doanh nghi&p ctia Cong ty giai doan 2015 - 2017 va tAm nhin dén ndm 2020 theo
chu truong cta B x8y dung, clia Tbng cong ty Song Da d6 14 xay dung cong ty cb
phin Séng Da 9 tré thanh doanh nghi¢p manh trong Tong cdng ty Song Pa véi
nghanh nghé cbt 161 1a Téng thu xay lip, Tong thau FPC céc cdng trinh thiy dién,
thiy loi, giao thong va ha thng k¥ thuat, ha tng cac khu cong nghiép.

- Chi dao hoan thién cac quy ché quan Iy ndi b ctia Cong ty: D& ra soat sra dbi bd

sung cac quy ché quan Iy ndi bd cta cong ty phit hop véi quy dinh cia Phép ludt va

cac quy ché quan Iy cta Tbng cong ty Séng Pa lién quan : Quy ché quy dinh vé
ché @6 trach nhiém cta ngudi ding ddu, quy ché quéan 1y tai chinh, quy ché quan Iy
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~ D4 chi dao trién khaj tmng budc cac noi dung cia dé 4n 14} cdy triic doanh nghiép
dic biét 1a ¢4c ndi dung lién quan dén ndng cao hidu qua hoat dong quan iri doanh
nghiép ctia Cong ty: Cong tac quan trj roi ro, quan trj thuong hiéu, vin héa doanh
nghigp va sta dbi b sung va hoan thién céc quy trinh quan 1y theo tigu chudn ISO
9001-2008 dam bao cho hoat dong quan tri doanh nghi€p cia don vi tuan theo
nhitng quy trinh hop 1y, higu qua.

Chi dao tridn khaj lap ké hoach gi4 thanh, phan tich hoat dong san xuit kinh doanh tai
cdc don vi truc thude cia Cong ty lam co s& cho cOng tac chi dao va quén ly clia Hoj
déng Quan trj.

d Ve cong tdce thi trucn g

Hoi dong quan tri cong ty da chi dao Ban Téng gidm déc didu hanh cling ¢ cdng tac

du thau, tidp thi tim kidm viée 1am v6i nhiéu hinh thire: Ty du thau, lién két ddu thiu

+...va d4 dém bao dugc viée lam cho nguwi lao ddng trong toan Cong ty véi thu nhdp
bn dinh, B§ may lam cdng tac ddu thiu cua Cong ty d3 duoc cing ¢ va bude diu dap
ing duge nhigm vy,

L.3.  M{t s6 han ché cAn khie phue: Bén canh nhitng két qua dat duoc, fz_’ip thé Hoi

ddng quéan trj cdug ty van con mét sé cc tdn tai sau;

- Vi€c chi dao didu hanh con han ché, chua dao tao duge ngudn can b6 hop 1y, nén
nhidu can bd con phai kiém nhiém, cbng tac thu vén chua dat ké hoach d8 ra,

- Mdt s céc giai phép v& quan tri doanh nghiép dé dam béo sy quan ly didu hanh
doanh nghiép hiéu qua va khoa hoc chua thue sy duge phat huy 6i da, cong tic
quan ly tai mét sé don vi thanh vién con chua thét sy siu sit.

~ Mot sb chi thi ciia Hoi ddng quéan trj chua dugc gidm sbt chiit chg trong viée tridn
khai thye hién lam anh huodng t6i higu qué didu hanh cga HDQT dic biét 1a cdng tac
hach toan kinh doanh v thye hanh tiét kiém chéng lang phi.




- Sy kidm soat va tham gia chi dao ca 1151 ddng quan tri dbi véi ban Téng giam dbe
didu hanh Cong ty va véi cde don vi con chua thit sy sdu sat, dan dén mot sb cong
trinh tién d6 thi cong chwa dam bao. Hidu qua san xuét kinh doanh tai mot sé don vi
truc thude chua dat yéu ciu.

Cé thé khéng dinh nim 2014, Hoi dong quan tri Cong ty dd hoan thanh tt chirc trach

nhiém vy dugc giao. Trong didu kién hét ste khé khin cta nén kinh t& néi chung va

ctia don vi noi riéng xong céc chi tidu cha yéu Nghi quyét Pai hoi ddng cd dong da

dugc hoan thanh véi mirc d6 kha tdt. Tuy nhién cfing con mdt sé han ché ma mdi

thanh vién hdi déng quan trj phai khiic phuc d& dam béo cho hoat dong cta I6i ddng,

quén tr dat duge hiéu qua cao hon.

2-Cac cude hop va nghi quyét ciia Hoi ddng quan tri ndm 2014:

Nam 2014, Ngoai 04 cude hop dinh ky hang quy theo quy dinh, Hoi dong quan tri
Céng ty di t chuc nhidu cude hop mé rong d8 trién khai va chi dao thyuc hién céc
nhiém vu, ké hoach san xuét kinh doanh, muc tiéu tién dd cac cong trinh trong didm
clia cdng ty, cia cac don vi.

Mt 56 cdc npi dung tgi cde phién hop Hpi dong quén tri trong niim:

Tai phién hop Quy I/2014: Hbi ddng quéan tri d& phé duyét thye hidn ké hoach san

xuét kinh doanh quy TV va SXKD nam 2013; phé duyét céc chi tiéu SXKD quy I

va chc chi tieu SXKD céc giai phap co ban dé hoan thanh nhidm vy SXKD. nim

2014, phé duyét cac chi tidu ky hop ddng thué Tng gidm dbe didu hanh nim 2014

va mot s6 ndi dung khéc thude thdm quyén ctia Hoi ddng quan tri.

x  Tai phién hop Quy 1I/2014; 101 ddng quan tri da phé duyét ké hoach thirc hién san
xuét kinh doanh quy 172014 va ké hoach SXKD quy 11/2014; phé duyét cic ndi
dung trinh Pai hdi ddng c¢b dong thudng nién ndm 2014 va mot sb ndl dung khac
thudc thim quyén ctia Hoi ddng quan tri

®  Tai phién hop quy 1I/2014: H6i d@dng quan trj di thong qua két qua SXKD quy II.
6 thang dau nim 2014; phé duyét ké hoach SXKD quy III va 6 thang cudi nim
2014, c4c gidi phap quan trong d& dam bao hoan thanh t6t k& hoach SXKD va cac

‘nhiém vy trong tdm cta Cong ty trong quy 111/2014.

» Tai phién hop quy IV/2014: Hdi ddng quan tri cdng ty di phé duyét thyc hién
SXKD quy 111, 9 thang diu nim, ké hoach SXKD quy IV/2014, céc gidi phap thyc
hién k& hoach san xuét kinh doanh nam 2014, Pdng thoi tridn khai céng tac chuin
b cho viée xdy dung ké hoach san xudt kinh doanh ndm 2015.

Ngoai 4 phién hop tidu biéu trén HPQT di ¢6 nhitng cude hop bing cach xin ¥ kién

céc 0y vién HPQT bing van ban. 161 ddng quan tri céng ty dd ban hanh ra 198 nghi

quyét, quyét dinh, chi thi véi nhidu van d lign quan dén céc hoat dong san xudt kinh
doanh ctia don vi nhu: chi dao xdy dung dinh hudng phat trién SXKD nim 2014 dén

2017, vén dé 5 chiic san xuét, nhén sy, ...Céc nghi quyét théng qua tai cdc phién hop

4




déu duge sy nhit trf cia 100
dao v dinh huéng dé Ban T
dung xin y kién bang van ban Cha tich Hoi ddng quan

Sng gidm dbc didu hanh th

HDQT dﬁy du, duge sy théng nhét sau d6 méi ra quyét dinh.

Bén canh cic cude hop cia Hbi déng quan tri
duy tri thudng xuyén cdc cudc hop trao ddj
gidm ddc véi Hbi ddng quén tri. Noi dung tl
déng quan trj Cong ty kiém tra , gidm sat tin
dbe ddng thoi giai quydt kip thoi ¢

Cong

ty.

3-Lwong, Thi lao ciia H§i ddng quén tri cdng ty nim 2014:
H¢ 56 hoan thanh cdc chi tiéu ndm 2014 (Hyr=1 08%)

0 céc thanh vién dy hop, ndi dung mang tinh chit chi
wc hién nghiém tic. Cic noi
tri déu giri t6i céc thanh vién

1, Chi tich Hoi dong quén trj Cong ty da
thong tin dinh ky hang tudn gitta Téng
10ng tin duge trao ddi di gitp cho Hoi
h hinh quan 1y diéu hanh cda Téng gidm
4c vudng méc phét sinh trong quén Iy didu hanh

?‘T Chi tiéu bvT K& hoach Thye hign | TV 18 HTKH (%)
1 | Doanh thu 10%¢ 962.375 | 1.054.845 110
2 | Loi nhuan 10%d 65.000 68.645 105
B Binh quén 1(}3

- Véi ty 1€ hoan thanh trén va ciin ot quy ché chi tra tidn lwong va th lao coa
déng quan tri, Ban kidm sodt d3 duge Dai hoi ddn
théng qua thi luong,

Hoi

g cb déng thudng nién nim 2014
thd lao HBQT, BKS niim 2014 14: 1. 134.000.000 ddng, cu thé:

B ot | i | e PN
I | Tién lvong Cha tich HPQT 1 12 50.000.000 |  600.000.000
2 | Th lao TV HDQT 2 12 8.000.000 |  192.000.000
3 | Thilao TV HDQT doc lap 1 4 8.000.000 32.000.000
4 | Thitlao TV HPQT déc lap 1 8 8.000.000 64.000.000

Tho lao Trudng ban kidm ‘
5 | sodt 1 12 8.000.000 96.000.000
6 | Thi lao TV ban kidm soat 1 12 5.000.000 60.000.000
7 | Thi lao TV ban kiém soat 1 4 5.000.000 20.000.000
8 | Thit lao TV ban kiém soat 1 8 5.000.000 40.000.000
9 | Thuky 1 12 2.500.000 30.000.000
Tong cong 1.134.000.000
|

l( T ar r X' L. A o X .l‘\ by
4-Ket qua gidm sat dbi véi Tong giam doe didu hanh

va cidc can b quan 1y khic:
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Cén ot Didu 18 t§ chie hoat dong cia Cong ty va nhiing quy ché, quy dinh di ban
hanh, Hai ddng quan trj giao quyen cho Ban Tdng gidm dbc quyét dinh moi vén d&
~lién quan dén hoat dong san xuét kinh doanh dong thoi thiét 1ap co ché kidm tra, giam
sat Ban Tong giam dbc thong qua hé théng cdc bio co téng hop, chi tiét va cac ky
hop Hoi ddng quan tri dot xuit, Dong thoi véi viee kidm tra qua bdo cdo Hoi dong
quéan trj Cong ty da tryc tiép thuc hién nhidu cude kidm tra thue té tai cac don Vi, cac
cong txu(mg truc tiép dua ra nhidu ¥ kién chi dao dam bao cho Nghi quyét ctia Dai hoi
ddng cb déng dugc thwe hién. Trong nim 2014 qua kiém tra danh gid Hoi ddng quan
tri Céng ty dd ban hanh 36 vin ban, chi thi véi nhidu giai phap cu thé @& kip thoi khic

phuc céc tdn tai trong cdng tdc quan Iy didu hanh déi véi Téng giam dbc, dbi véi cac
don vi va céc cong trinh

Két thiic nim 2014, Hoi ddng quan tr] danh gia Ban Téng giam dbc da thye hién tét va
dang theo cic chi dao cua Hoj ddng quan trj dé ra trong cong tac quan Iy didu hanh

don vi; céc ngh1 quyét, quyét dinh cia Hoi ddng quan trj da duoc tridn khai va 8 chirc
thuc hién kha tbt,

5-Nhin xét chung:

Trong qua trinh hoat dong HPQT da chip hanh nghiém cac quy dinh cta Phép luét,

Didu 18 t§ chic hoat dong va cac quy ché, quy dinh ctia Cong ty. Hbi ddng quan tr
Cong ty d& hoan thanh tét chiic trach nlnem vu ctia minh theo quy dinh gop phin quan
trong dé nghi quyet cta Dai hoi ddng cb dong ndm 2014 dugc thuc hién va hoan thanh
v6i ty 18 kha cao tao nén tang cho su phat trién bén viing cia Cong ty.

IV- Ké hoach hoat djng ciia H@i ddng quan tri nim 2015

1. Tép trung chi dao dam bao su kiém soat cia 116i ddng quan tri Cong ty dbi vdi
vige thyuc hién ké hoach san xuét kinh doanh nim 2015 va tién d¢ tai céc céng trinh ma
don vj dang thi cong, dic biét [a tién do thi cdng tai cac cdng trinh trong didm: Thay
dién Lai Chéu: Hoan thanh ddp dap RCC trude 30/4/2015, thuy dién Xekaman 1:

Hoan thanh dip dap RCC khéi K3 trude 30/6/2015; dy 4n nhigt dién Mong Duong 2:

DPam bao tién dd cac hang muyc cin phat van hanh chay thir vao 4/3/2015 va ban giao
cOng trinh trude 4/7/2015...véi modt sb chi tidu trong yéu sau:

) Gia tri
STT Cic chi tiéu kinh té PVT
thdéa thuin
I | Téng gia tri san xuit kinh doanh 10% 1.110.000
1 | Xay lap 10%d 1.050.000
2 | San xuét cong nghiép « 40.000
3 | Kinh doanh khac “ 20.000




STT Cic chi tidu kinh t§ PVT Gia i
théa thujin
II' | Céc chi tiéu tai chinh “
1 Doanh sé “ MO_
1 Doanh thu “ 1.035.000
2 | Tidn v& tai khoan « 1.108.560
3 | NOp Ngén sach Nha nuéc “ 52.000
4 | Loi nhuin
Loi nhudn fruéce thué «“ 70.000
Loi nhudn sau thud « 54.600
5 | Ty suft loi nhuén
o LN trude thué/ Doanh thu % 7
- | LN sau thué/ VCSH % 9
- | LN sau thué/Téng tai sén % 3
L. | Khau hao i sin ¢b dinh 106a 66.983
IV | Thu nhip binh quin/ngudi/thang 10°d 7.252
V | Téng gia tri diu tw 10%d 70.300
[ |Piutrmo réng SXKD 105 10.000
2 |Plutu néng cao néng lyc t/céng 10%d 45.000
1 Diu tuu tai chinh g6p von vao céng,’ ty b 10%¢ 15.300
phan thy di¢n Nam Mu khi ting vén didu I

2. Trién khai ddng b6 cac giai phap séip xép, dao tao néng cao ndng lyc, hidu qua hoat
ddng cia B6 may quan tri didu hanh Cong ty: Co quan Céng ty va bd may didu hanh
cac don vi voi phuong chdm: Tinh giam, gon nhe, hgp tac va hidu qué gin ché do
trach nhiém véi cac quyén cia ngudi dimg dau trong vige chi dao thuc thi chire ning
nhiém vy va chuong triinh ké hoach cong tac thang, quy, ndm cda timg linh vye gop
phin ning cao thu nhép cho ngudi lao dong .

3. Pam bdo sy kiém tra, kim soét cia Hoi1 d@mg quan trj dbi véi vigc. thue hién céc
chi tiéu kinh t& déi véi timg cong trinh, don vi. Chi dao cOng tac xay dung va td chirc
thye hign keé hoach gia thanh lam nén tang cho hoat dong quan 1y ciia Cong ty; dua
cong téc phén tich danh gia két qua hoat dong san xuét kinh doanh ctia cée don vi va
cta Cong ty thanh né nép theo dinh ky hang quy.




4. Chi dao trién khai thuc hién 8 noi dung quén 1y theo chién Iuge san xuét kinh
doanh, d& 4n thyc hién tai cdu trae doanh nghi€p cia Céng ty da duoc Téng cong ty
thdng qua va chi dao tridn khaj xdy dung phuong an thuc hién tai cdu tric nghanh
nghé kinh doanh dé; véi cac du én thiy dién cua Cong ty va clia cdc cong ty lién két.

5. Tiép tuc chi dao hoan thién céc quy ché quan ly ndi bd cia Céng ty.

6, Tang cudng chi dao cdng tic diu thiu va thi trudng dam bao vide 1am cho don vi
ndm 2015 va cic nim tiép theo. |

7. Tiép tuc chi dao ting cudng cong téc quan Iy co gidi va vét tu ddm bdo néng cao
néng luc san xuit cia Cong ty.

8. Chi dao trién khai trang bi va ung dung cac cdng nghé quan 1y tién tién dam bao
" cung cAp kip thdi, chinh x4c va ¢6 ngudi chiu trach nhiém ddi véi cac théng tin phuc
vy cong tac quan 1y didu hanh cla Cong ty.

9. Dém béo nghia vu déi véi Nha nude va nguoi lao dong: Nop thué,‘ chi trd luong
cho ngudi lao dong dung thoi han; dam bao céc ché do BHXH, BHYT, BHTN cho
nguoi lao dong dang quy dinh.




PHU LUC SO 02
I. HOAT PONG CUA BAN KIEM SOAT NAM 2014:

Niim 2014, BKS d4 tién hanh hoat dong theo dung chire néng, nhiém vy dugc quy
dinh tai Luat doanh nghiép, Didu 18 Céng ty, Quy ché 8 chirc va hoat dong cua
Ban. BKS d# 1ap ké hoach, xay dung chu’cng trinh céng tac va phén cong nhiém

vu cu thé cho ting thanh vién; tridn khai kiém tra, giam sat thuong xuyén moi
hoat d6ng clia cong ty; cu thé:

- Trén co s& thdng tin, tai liéu vé cong tac quan ly, diéu hanh hoat dong kinh ctia
cong ty do Hai dong quan tri (HDQT), Téng giam dbe, cic phong chirc niing
cta cong ty cung cap, cac thanh vién BKS di thuce hién cdc cdng viée nhu
kidm tra, ra sodt lai céc quy ché, _quy dinh quan ly ndi by di ban hanh; Kiém
tra cic T trinh cua Tong giam dde, Nghi quyét, Quyét dinh cia HPQT.

- Tham gia diy du cac budi hop cua HDQT Coéng ty vé ké hoach SXKD hang
quy, nam, BKS dé c6 nhiing gop ¥ kién thiét thue, tham gia ¥ 1{1en vé& nhiing
van d& can luu ¥ trong hoat dong SXKD chung, hoat déng tai clu tric clia
Cong ty tai cac cude hop cia HDQT;

- Xem xét kidm tra viée thue hién cac du an dau tu va quyét toan vén dau i,
cong tac ky két va thuc hién céc hop ddng kinh té;

- Xem x¢t tinh hop 1y cdc viin ban quan 1y ndi b) cda Cong ty d4 ban hanh trong
nam;

- Kiém tra, dénh gia thudng xuyén vé vide quén Iy, didu hanh thyc hién nhiém
vu SXKD ciia HDQT va Ban Téng giam dbc theo ding Nghi quyét cia HDQT

d3 ban hanh va Pidu 18 ctia Céng ty. Kiém tra tinh hop 1y, hop phap dbi véi
céc hoat dong SXKD cua Cong ty trong nam 2014;

- BKS duoc cung cip diy du thong tin Ve cac Quyét dinh cta HDQT, trén co sd
d6 kiém tra tinh hop phap clia céc quyét dinh trén;

- Hang quy thwe hién thim dinh bao cdo danh gia céng tac quan Iy cta HDQT,
bao cdo tinh hinh thuc hién k& hoach san xuat kinh doanh cia Téng giam doc;
béo cdo tai chinh, bdo cdo quén tri cha Cong ty;

- Tham dinh bao cdo danh gia cdng tac quan ly ctia HDQT, diéu hanh cha Tong
giam doc, bao cdo tai chinh, bdo cdo quan tri ciia Cong ty;

- Thim dinh béo cdo danh gia cong tac quan 1y ciia HDQT, diéu hanh cia Tdng
giam doc, bdo cdo tinh hinh kinh doanh va bao cdo tai chinh ca ndm 2014 cia
Cong ty; bdo cdo kiém toan ctia Cong ty TNHH hang kiém toan AASC;

Trong nim 2014, hoat déng cda BKS tip trung kiém tra hang quy va kiém soét
cac quyét dinh cia HDQT trén co sé& thuc hién Nghi quyét ctia Dai hoi ddng ¢
dong thuong nién nam 2014, chép hanh Diéu 18 t§ chite va hoat ddng ctia HPQT,
Ban Téng giam dbc va céc phong ban chite ning ctia Cong ty.

Qua mdt nim hoat ddng theo chitc nang nhiém vu duge quy dinh trong Pidu [§,
BKS da hoan thianh nhiém vy cta Dai hoi ddng cd déng giao, gbp phin cling
HBQT va b may didu hanh Cong ty thuc hién tbt nhiing chi tiéu, nhiém vy ma
Nghi quyét Pai hoi dong ¢b déng da bidu quyét thong qua.

1




IL DANH GIA TINH HINH HOAT PONG CUA CONG TY NAM 2014:

Trén co 36 thong tin, tai lidu vé cong tac quan 1y, didu hanh hoat ddng kinh doanh
cia Cong ty do HDQT, Téng giam déc, cac phong ban chirc néng cta Céng ty
cung cdp, Bao cao cia HDQT Cong ty v& tinh hinh hoat dong SXKD niam 2014
trinh Dai hoi dong cb déng thudng nidn nim 2015, cac thanh vién BKS d3 thyc
hién céc cong vide kidm tra, soat xét va dua ra nhan xét, danh gia nhu sau:

1. Danh gia tinh hinh thue hi¢n Nghi quyét Dai hox ddng cb dong thudng
nién nam 2014:

L1, Mptsé chi tiéu kinh t¢, tai chinh chi yéu:

TT Chi tiéu Pvt K& hoach Thue hién 'lg}l)i‘:
1 | Vén didule Ty dong 305,663 | 305,663 | 100,00
2 | Gia tr] SXKD Ty ddng 1.006,800 | 1.174,000 | 117,00
3 | Doanh thu Ty dong 962,400 | 1.054,400 | 110,00
4 | Loi nhudn trude thué Ty dong 65,000 68,500 | 105,00
Loi nhud thué/Vé
5 |9 Phtan sauthue/von % 17,5201 17,470 | 99,68
diéu 18
_— . (triéu dong/
6 | [hu nhdp binh quén ngudi/ | 7.000,000 | 7.244,000| 103,50
CBCNV ,
thang)

Nam 2014, Cong ty d hoan thanh céc chi tiéu kinh té tai chinh duge Dai hoi ddng

cb déng thudng nién nam 2014 thong qua, dam bao doi sbng cla can bd cdng
nhéan vién.

Trong nam 2014, Cong ty 0 phén Song Pa 9 cling da thoai vbn mot s& khoan du
tur tai chinh thu dugc sb tién 61,3 ddng. Tuy nhién, do nhiing kb6 khan chung cua

thi trydng ohung khoan, cong tac thodi vdn vAn con cham, anh hudng dén hiu
qua dAu tu va tidn do tai chu tric Cong ty.

Trong ndm 2014, BKS chua phat hi¢n trudng hop bét thudng ndo trong hoat dong
SXKD cla Cong ty. TAt ca cic hoat dong ndy déu tuén thi dung Luat doanh
nghiép, Diéu 18 va céc quy dinh ndi b Coéng ty.

1.2. Vé cong tic ké todn va bdo cdo tai chinh ném 2014:

- Céng ty da tuan tht diy du yéu clu cta cdc chudn muc k& toén va ché do ké
toan doanh nghi¢p Viét Nam hién hanh trong viéc t6 chirc ¢dng téc tai chinh
ké toan, thuc hién hach todn ké toan va lap che béo cao tai chinh dz"iy du hang
quy, dam bao tinh chinh xdac, trung thyue, hgp phap.

- BKS ddng y co ban véi cac danh gia v& hoat ddng tai chinh trong céc bdo cdo
clia Cong ty va t6 chirc kidm toan. Bdo cdo tai chinh nam 2014 dam bao tinh
hop phép theo ché d6 ké toan va luét phéap hién hanh.

- Béo cdo tai chinh ndm 2014 ctia Cong ty duoc kiém toan béi Céng ty TNHH
héng kiém toan AASC.

Mt s6 chi tidu chii yéu trén bdo cdo 1ai chink ndm 2014:
2




+ Tong tai san : 1.697.067.760.883 ddng

v Tai sdn ngén han : 1.135.424.874.258 ding

v Tai san dai han : 561.642.886.625 dong
-+ Ngudn vén : 1.697.067.760.883 ddng

v'No phdi tré :1.110.051.103.258 dong

v"Nguén von chi sé hiktu: 587.016.657.625 déng

Phén tich mpt 5o chi tiéu trong Bdo cdo tai chinhndm 2013:

Téng thisan  1.697.067.760.883
Kha ning thanh toan tdng quat = = = 1,53

Téng ng 1.110.051.103.258

TSnginhan  1.135.424.874.258
Kha niing thanh toan hién hanh = = =1,21

Téng ng ngén han  942.165.049.929

TS hgén han - Hang

tdn kho 683.392.559.628
Kha néng thanh todn nhanh = = =(),73
(ngay) Téng no ngén han 042.165.049.929

Vén bing tidn 99.243.967.012
Kha ning thanh toan tirc thoi = = —=(),11

Téng ng nghnhan  942.165.049.929

Téngngphaitrd  1.110.051.103.258
No phai tra/vdn chi s hita = — = =1,89

(H& sb ng) Véu chi so 587.016.657.625

So sanh cédc chi tiéu naim 2014 so vé&i ndm 2013:

TT | Céc chi sb Nim 2013 | Niim 2014
1 {Kha ning thanh toén tdng quét 1,55 1,53
2 | Kha ning thanh todn hién hanh 1,12} 1,21
3 | Kha nidng thanh toan ngay 0,74 0,73
4 | Kha ndng thanh todn trc thoi 0,19 0,11
5 | No phai tra/Vén chi s& hitu (Hé s no) 1,8 1,89

+ Vong quay vbn chii s& httu: 1,83 vong.

Khé néing quan Iy vén:
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Fa) A K 2 T 2 ~ }\
+ Heé 50 noy phai wa/vén cha sé hitu: 1,89 lan.

Vong quay von chi sé hitu ndm 2014 (1,89 14n) da tang so vdi ndm 2013 (1,63
lan) cho thay viée sir dung von ciia Cong ty d3 din tét 1én.

H@ 50 ng phai tra ctia Cong ty & mtic an toan.

2. Panh gii hoat dfng cia BDQT, Tong gidm dbc va can b§ quan ly: BKS
nhén dinh HDQT va Ban Tong giam doc trong ndm 2014 da hoan thanh tét trach

-

nhiém diéu hanh cta minh trong khudn khé phap 1y hién hanh, cu thé:

- HPQT di t6 chire trién khai thuc hi¢n toan bg cac Nghj quyét ctia Pai hoi ddng
00 déng kip thoi va linh hoat. BKS khong thdy c6 bt ky didu gl bit thuong
trong hoat déng cda HPQT, Ban Téng gidm dde va cde cdn b0 quan ly trong
Cong ty. Dic bigt, BKS danh gid cao HDQT, Ban Tdng Gidm déc Cong ty da
¢ nhitng quyét sach va giai phap kip thoi giai quyét nhitng tdn tai;
Céc nghi quyét cta HDQT ban hanh ding véi chic ning va quyén han cia
HDQT va ¢ ndi dung phu hop véi cha truong va Nghi quyét clia Pai hoi ddng
cb dong;
Cong tac ky két va thuc hién hop dbng kinh té dugc dam bao theo dung phép
luéit va cdc quy dinh hién hanh cia Nha nuée, Didu 18 18 chic hoat dong va quy
ché quéan ly hop ddng kinh doanh thuong mai ctia Cong ty; khong dé xay ra cac
sai pham trong cong tac dam phén thuong thao va thuc hién hop dbng kinh té;

- Cong ty quan Iy va hach todn ké todn tuan thu theo cdc chudn muc ké toan Viat
Nam, hé théng ké toan Viét Nam va céc quy dinh hién hanh ciia Nha nude. K&
hoach tai chinh, k& hoach gi4 thanh d& duge 1ap gén lién véi ké hoach san xuét
kinh doanh v bam sat véi tinh hinh thyc té, dam bao cho cdng viée td chuc va
diu hanh san xuit kinh doanh dat hiéu qua. Thuc hién nghiém chinh Quy ché
quén 1y tai chinh ctia Tng cong ty Song Da, K& hoach gia thanh phan 4nh diy
di chi phi, cac yéu t6 gia thanh phtt hop, 18 rang, dam bao han ché rdi ro;

- Chit dong duge ngudn vén cho hoat ddng san xuat kinh doanh va diu tu do d3
tao dyng duge uy tin ddi véi céce td chic tin dung. Cac khoan vay duge Cong ty
st dung dting muc dich, hgp ly va hiéu qua st dung vén vay tbi uu nhét. Céc
khodn ng ctia Cong ty duge tra dang han, kiém soat ng quéa han. Hé sb kha ning
thanh toan tt, hé s6 no twong dbi hop 1y;

- Cong tac quan ly thue hién dAu tu theo ding quy dinh bao gdm tr cong tac lap,
trioh duyét du an, ké hoach du thau du 4n, hd so moi thiu dam bao 18 rang,
minh bach; cdc goi thau duoge xét thiu theo dung quy dinh;

- Trong ndm 2014, HPQT d& c6 nhiing chi dao kip thoi dé dam bao tién d9 cong
trinh bai thai xi 2 Nhiét dién Mong Duong 2;

- Cong tac phéi hop hoat ddng gitia BKS va HDQT: cac cude hop HDQT, BKS
déu duge mdi tham dy va tham gia y kién déng gop xdy dung cong tac t chic
quan ly, diéu haoh san xuét kinh doanh va chién luge, ké hoach phat trién Cong
ty.




L. KET LUAN VA KIEN NGHI:

BKS nhét trf véi Béo céo két qua hoat doéng SXKD niim 2014 va phuong 4n
phén phéi loi nhuan nam 2014 cpa HDQT Céng ty;

BKS nhét trf véi k& hoach va c4c gidi phép 6 chire thuc hign ké hoach SXKD
ciia Cong ty trong nim 2015;

Tiép tuc kign toan bd mdy tb chire hoat d0ng cna cong ty, tuyén chon, xdy dung
doi ngil cdn b dap tng y€u cdu quén 1y doanh nghigp, hiéu qua;

Pé nghi HDQT Coéng ty tiép tuc ra soat, didu chinh, bd sung mot s Quy ché
quan ly néi bd cho phn hop véi quy dinh cia Phap ludt va sy phat tridn cua
Cong ty dé hoan thanh k& hoach sin xuit kinh doanh duge Dai hoi ddng cb
dong théng qua;

Lira chon don vi kiém toén bao cdo ta] chinh ndm 2015; BKS da nghi Hoi déng
quan tij lya chon don vi kidm toan duge chip thuin kiém todn bio cio tai chinh
nam 2015 d6i véi Céng ty niém yét theo huéng din cia Uy ban chimg khodan
Nha nuée.

IV. KI HOACH HOAT DONG CUA BKS NAM 2015

BKS t6 chirc kidm tra 4 lan/ndm cée bdo cdo tai chinh hang quy, thudng xuyén
t6 chire kiém tra tinh hinh thyre hién Nghj quyét Dai hoi dong cd déng, viéc
chap hanh Diéu 18 t§ chire hoat déng cda HDQT, Ban Tong gidm dbc va cac
phong ban chirc ning trong Céng ty;

Xem xét Thur quén 1y ctia kidm toén vién déc 18p va y kién phén hdi cta Ban
Tong gidm doc Cong ty; '

Tang cudng cong tac kiém tra, gidm sat thuong xuyén cac hoat déng cta Cong
ty théng qua cdc quyét dinh cta HDQT va Ban Téng gidm dbc Céng ty.




TONG CONG TY SONG PA ] CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN SONG PA 9 Dje lp — Ty do — Hanh phie

- 86:0F BBRP/DHDCD Ha Ngi, ngay 24 thing 4 néim 2015

BIEN BAN KIEM PHIEU CAC N OI DUNG BIEU QUYET
TAI DAL HOI CO PONG THUONG NIRN NAM 2015

1. Cong ty cb phin Séng P39

- Tru s& chinh: Toa nha Soéng Da 9, duomg Pham Hung, phudng My Dinh 2,
quén Nam Tt Liém, TP. Ha Noi.

- Gidy chitng nhin ding ky doanh nghiép sb 0100845515 do S& ké hoach va
Dau tur thanh phé Ha N¢i ofp thay ddi 1an thir 7: ngdy 12 thang 6 nim 2014

2. Ban kiém phiéu gdm:

- Ong Pham Ngoc Tudn - Trudng ban.

- OngNguyén Van Nghiép - Uy vién

- BaLeé Thi Kim Ngan - Uy vién,

3. Noidung:

- Théng qua céc bdo cao két qua san xuit kinh doanh, bdo cdo tai chinh nim
2014 d4 dugc kiém toén va ké hoach SXKD, ké hoach tai chinh va ke hoach
dau tu nam 2015,

- Thong qua béo cdo hoat ddng cua Hpi ddng Quan trj nim 2014,

- Thodng qua bo céo hoat dong cia Ban Kiém soat cdng ty nam 2014

- Théng qua phuong 4n phén phéi lgi nhuén va chi tra ¢ tirc nim 2014,

- Thong qua bdo cdo quyét todn tidn lwong, thii lao HPQT,BKS nim 2014,
Phuorng én tidn luong, thu lao Hoi ddng Quan tri, Ban kidm soat nim 2015,

- Dai hdi ddng cb dong uy quyen cho Héi ddng quan tri phé duyét mot sb noi
dung thude tham quyén quyét dinh cta Dai hoi ddng cb dong,

- Thong qua sira dbi bd sung Didu 16 15 chire va hoat ddng ctia Cong ty cb phir
Song ba 9.

4. Két qua phiéu bidu quyét thu dwee:
Vén didu 16 cong ty tinh dén thoi didm hign tai: 30.566.300 ¢ phin tuwong
duong 305.663.000.000 déng.

Danh sach cb déng theo thong béo ctia SGDCK thanh phé Ha Noi dén thoi
diém 18/3/2015 13: 4.580 cb dong,

Trong dé:




Cb dong tr ong nuwdc: 4.413 ¢b dong, twong ving 27.967.104 ¢b phan, chiém
91,50% VDL, trong dé6:
+  Cb dong 1a c4 nhan: 4.368 b dong nim gitt 8.873.021 ¢b phin, chiém
29,03% VDL.

+ C dong 13 t8 chic: 45 b déng ném giir 19,094,083 ¢ phan trong d6
c¢b déng I6n Ia Téng céng ty Séng Da 17.881.200 cé phan chiém
58,50% VDL.

Cs dong nude ngodi: 167 ¢b dong, tu'(mg ing 2.599.196 ¢b phin, chiém
8,50% VDL, trong dé:

+ C6 doéng 13 c4 nhan: 159 ¢b dong, nim gitt 352.396 cb phan chiém
1,15% VDL..

- Cb dong 1a t5 chirc: 08 ¢b dong nam gitt 2.246.800 cb phdn, chiém
7,35% VDL,

S6 ¢b dong va dai dién theo vy quyén ciia cdc cb dong tham dv dai hoi

tinh dén th0’1 diém 08h30 ngay 24/4/2015 Ia 149 ¢6 déng, nim gt
20.875.955 ¢b phin chiém 68 30% vén didu ¢ ciia Cong ty

T Nadwe | sbowiby | SO0 | T
1. | S6 phidu phat ra 205 22.021.351 100%

2. | S6 phiéu thu vé 201 22.018.551 99,987%

- | S8 phiéu hop I¢ 196 22.013.416 99,977%

- | S8 phiéu khéng hop I¢ 05 5.135 0,023% B

Két qua kifm phiéu:

N6i dung thé nhit: Théng qua cic bao céo két qua san xuét kinh doanh, béo
cdo tai chinh nim 2014 da dugc kidm toan va ké hoach SXKD, ké hoach tai
chinh va ké hoach diu twr nim 201 5.

K#ét qua bidu quyét:

S6 phifu tén thanh:193 phiéu, twong ung 22.001.363 cd phin, chiém
99,922% cb phin tham dy Pai hoi,

S6 phidu khéng tan thanh: 0 phiéu, tuong tng 0 cb phén, chiém 0% cd phan
tham dy Dai hoi.

- S6 phiby khong c6 v kién:03 phiéu, twong tng 12.053 cd phan, chidm

0,055% cb phan tham du Pai hdi.




5.2 Noi dung thit hai: Thong qua bae cio hoat djng ctia Hpi ddng Quén tri
nim 2014
Két qua biéu quyét:
- 86 phiéu tin thanh: 192 phiéu, twong tmg 22.000.634 cd phin, chiém
99,919 ©, ¢ phin tham dy Pai hoi,
- 86 phiéu khong tan thanh: 0 phiéu, trong tmg 0 ¢d phin, chiém 0% cb phin
tham dy Pai hoi.
- 86 phiéu khong c6 y kién: 04 phiéu, twong tmg 12,782 c¢b phén, chiém
0,058% cd phan tham dy Pai hdi.
5.3 Noi dung thit ba: Thong qua bdo céo hoat ddng ctia Ban Kiém soét cong ty
ndm 2014:
Két qua bidu quyét:
- 86 phidu tan thanh:192 phidu, tuwong Yng 22.000.234 cb phin, chiém
99,917% cb phin tham dy Dai hoi.
- 86 phidu khéng tan thanh: 0 phiéu, twong (g 0 ¢b phan, chiém 0% c8 phin
tham dy Pai hoi.
- 86 phiéu khong c6 y kién: 05 phiéu, twong tmg 13.182 ¢4 phan, chiém
0,060% c6 phan tham dy Pai hi.
{, 5.4 Noi dung thit tw: Théng qua phwong 4n phan phoi lgi nhudn va chi tra
¢ tire nim 2014,
Két qua biéu quydt:
- S5 phi€u tén thanh:193 phiéu, tuong tng 22.001.363 ¢b phin, chiém
99,922% cd phin tham dy Pai hoi.
- 86 phiéu khong tén thanh: 0 phidu, tuong tmg 0 cb phin, chiém 0% cb phin
tham dy Dai héi,
- S6 phiéu khdng c6 ¥ kién: 03 phiéu, tvong tng 12.053 cb phan, chiém
0,055% cb phan tham dy Dai hi.
5.5 Noi dung thir niim: Thing qua bdo cdo quyét toan tidn Iwong, thi lao
HPQT,BKS niim 2014; Phwong 4n tién hrong, thi lao Hi déng Qudn
tri, Ban kiém soat nim 2015.
Két qua biéu quyét:
- S6 phidu tan thanh:191 phibu, twong tng 20.945.634 cb phan, chiém
95,127% cb phén tham dy Pai hoi.




- S6 phiéu khéng tén thanh: 01 phiéy, tuong img 1.055.000 cb phin, chiém
4,791% cb phin tham dy Dai hoi.

- S6 phiéu khéng ¢6 y kién: 04 phidu, twong vmg 12,782 ¢b phin, chiém
0,058% ¢ phén tham du Dai hoi.

3.6 Noi dung thir sau: Pai héi dong b déng uy quyén cho Hi ddng quan trj

- ph& duyét mjt sb cac ndi dung thue thAim quyén quyét dinh cita Dai hji
ddng cb dong
Két qua bidu quyét:
- S& phidu tén thanh:193 phiéu, tvong Gng 20.946.416 c6 phin, chiém
95,131% cb phan tham du Dai hoi.
- 86 phiéu khéng tan thanh: 01 phiéy, twong tng 1,055.000 ¢d phin, chibém
4,791% c6 phin tham dy Pai hoi.
- 86 phidu khéng c6 y kién: 02 phidy, twong (mg 12.000 cé phin, chiéni
0,054% c6 phan tham dy Dai hoi.

5.7 Néi dung thir bdy: Thong qua sita dbi b sung Didu 18 t§ chic va hoat

6.1

6.2

dong ciia Céng ty ¢ phin Song Pa 9
Két qua bidu quyét:

- 86 phidu tén thanh: 193 phiéu, tuong tng 20.947.687 cb phin, chiém
95,137% cb phan tham dy Dai hoi.

- 86 phidu khéng tan thanh: 02 phidu, trong tmg 1.055.729 ¢4 phén, chiém
4,795% c6 phan tham dy Pai hoi,

- 86 phiéy khéng ¢6 ¥ kién: 01 phiéu, twong tmg 10.000 ¢d phin, chiém
© 0,045% cb phin tham dy Dai hoi,

e r b1 ‘ > IK . Fa) ‘l . Fu
Cin cir vao két qua kiém phiéu trén ddy, doi chiéu theo Iudt Doanh
A bl ‘A Pa) R L4 -~ id Ll ‘ e
nghiép va Diéu 1§ 6 chire va hoat djng ciia cong ty, cdc not dung sau da
s 1.ns X A g A
dwgc Dai hoi dong cb dong théng qua:

Cén ctit vao Luét doanh nghi€p 2005, thong tr 121/2012 TT-BTC ngay
26/7/2012 va Diéu 18 t8 chte va hogt déng cia cong ty, cac noi dung sau d¢
duge Bai hoi dong ¢b dong nhét trf thong qua;

Noi dung thir nhit; Thong qua céc bio cdo két qua sén xuét kinh doanh, b4o
cdo tai chinh ndm 2014 d& dugc kidm todn va ké hoach SXKD, ké hoach 14

chinh va ké hoach ddu tw nim 2015 (0% 1 bidu quyér 99,922% 1in thanh)

Noi dung thit hai: Théng qua bdo cso hoat déng ctia Hoi ddng Quan tri nim
2014 (19 1¢ bidu quyét 99,919% tan thanh)
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6.3

6.4

6.5

6.6

Noi dung thiy ba: Théng qua béo cdo hoat dong cua Ban Kiém so4t cdng ty
nam 2014 (1 1¢ bicu quyét 99,917% tin thanh)

N¢i dung thiy tu: Thong qua phwong 4n phan phéi loi nhuén va chi tra ¢4 tire
nam 2014 (1 I¢ bidu quyét 99,922% 14n thémh)

N§i dung thi niim: Théng qua bdo cdo quyét toén tidn luong, thu lao
HDQT,BKS nim 2014; Phuong 4n tién lwong, thy lao Hbi ddng Quan fri,
Ban kiém sodt nam 2015 ( #y I¢ bidu quyét 95,127% tdn thimh)

N6i dung thi san: Pai hoi ddng cd dong uy quyén cho Hoi ddng quan tri phé
duyét mot s6 cac ndi dung thude thim quyén quyét dinh cta Pai hi déng cd
déng:

Uy quyén cho Hbi ddng quan tri Cong ty va Ban kiém sodt chg dong Iya
chon mot trong nhiing don vi kiém toan dc 1ap duge UBCK nha nude chip
thuén kiém toén céc 8 chirc niém yét dé kiém toan béo cdo tai chinh nim
2015,

Uy quyén cho Hsi dong quén trj Cang ty quyét dinh gigi phap phat tridn thi
trudng, tiép th cdng nghg; théng qua hop ddng mua, ban, vay, cho vay va
cac hop ddng khéc ¢6 gid tri 16n hon 50% tdng gi4 tri tai san duge ghi trong
bao cdo tai chinh ghn nhét,

(1 1¢ biéu quyét 95,131% tén thanh)

6.7

Ngi dung thit bay: Théng qua sitra ddi bd sung Pidu 18 t8 chite va hoat déng
ctia Cong ty ¢ phin Song DA 9 (17 I¢ bidy quyét 95,137% tin thanh)
Bién ban duoc lap xong vao hdi 11h30 cing ngay.
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TONG CONG TY SONG PA CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN SONG DA 9 Djc Iip - Ty do — Hanh phite
s6: A8 12015/BB/ BHBCD Ha Ngi, ngdy 24 théng 4 néim 2015

+ o+ o+

BIEN BAN HOP PAI HOI DONG CO PONG
CONG TY CO PHAN SONG DA 9

Cong ty c6 phin Soéng Pa 9

Tru 86 chinh: Tda nha song Pa 9, Phudng My Dinh 2, Quin Nam Tu Liém, Thanh
phé Ha Nbi.

Gifly ching nhén ddng ky doanh nghigp s6: 0100845515 ding ky thay ddi Iin thir 7
ngay 12/6/2014.

Noi déing ky kinh doanh: 8& ké hoach va Dau tu thanh phd Ha Nei.,

Thei gian va dia diém hop:

Thoi gian: Ngay 24 thang 4 nam 2015 ;

Pia diém: Cong ty ¢d phan Song Da 9, Toa nha Séng Pa 9, dudng Pham Hung,
Phuéng My Binh 2, Quin Nam Tix Liém, Thanh phé Ha Noi.

Thanh phin tham dw, chwong trinh vi ndi dung Pai hoi:

Thanh phin: Cac cb dong theo thdng béo cua Trung tdm lwu ky chimg khoén Vit
Nam dén thoi diém ngay 18/3/2015.

Chuong trinh: Pai hoi cb dong dién ra ngay 24/4/2015

Noi dung:

Thong qua cac b4o cdo két qué san xuét kinh doanh, bao c4o tai chinh nim 2014 dii
dwgc kiém todn va ké hoach SXKD, ké hoach tai chinh va ké hoach ddu tu nim
2015.

Thoéng qua béo cdo hoat dong cta Hoi dong Quan tri ndm 2014, ké hoach churong
trinh ¢ong téc cia HPQT Cong ty nim 2015.

Thoéng qua béo cdo hoat dong cia Ban Kidm sodt nim 2014, ké hoach hoat déng
clia Ban kiém soat nim 2015,

Théng qua phwong 4n chi tra ¢d tire va trich 18p cdc qu§ nim 2014,

Thong qua bdo cdo tha lao HBQT, BKS niim 2014; Phwong én thy lao cia cic
thanh vién Hi ddng Quan tri, Ban kiém sodt nsm 2015,

Dai hoi dong cb dong uy quyén cho Héi dong quan tri phé duyét mot sb noi dung
thugc thdm quyén quyét dinh cia Dai hoi dong ¢ doéng.

Stra dbi, bd xung Diéy 18 td chire va hoat dong cia Cong ty cho ph hop véi Lugt
doanh nghiép nim 2014.

Chii tga va thar ky:

Ban chii toa:

Ong Duong Hitu Théng - Chi tich HbQT: Chi toa
Ong Nguyen Hoang Cudng — TV HDQT, Téng giam dbe: Thanh vién
Ong Nguyén Vin Phiic ~ TV HDQT, Phé TGD: Thanh vién




- Ban Thu ky
+ Ong Nguyén Vin Pai Trudng ban
+ Ba Trdn Thi Lan Huong Thanh vién
5. Sécb dbng, dai dién theo Wiy quyén ciia cdc cb déng va tong sb ¢b phan bidu
quyét cita cic cb dong dw hop:
Vén didu 1§ cong ty tinh dén thoi didm hién tai: 30.566.300 cb phén trong dwong
305.663.000.000 ddng.
- Danh séch ¢6 déng theo thong béo clia Trung tAm hru ky chimg khoan Viét Nam
dén thoi didm 18/3/2015 1a; 4.580 c§ dong.
Trong do:
+ Cb dong trong nuwdc: 4.413 b dong nfm gitt 27.967.104 cb phin chiém 91,50%
Vin didu le.
o Cb déng Ia c4 nhén: 4.368 cé déng nfm gitt 8.873.021 ¢ phén,
o Cb dong 1a td chire: 45 ¢b dong nim gifr 19.094.083 cb phén, trong d6 ¢d
déng I6n 1a Tong cong ty Song Pa 17.881.200 ¢8 phén chiém 58,5% VDI,
+ 0 ddng nirée ngodi: 167 ¢b dong nm giit 2.599.196 ¢ phin, chiém 8,50% VDL
o Cb dong I c4 nhén: 159 c¢§ déng ném gitr 352.396 ¢4 phin, chiém 1,15%
VbIL,
o Cb dong 1a tb chirc: 08 ¢ dong nim gitt 2.246.800 cb phén, chiém 7,35%
VBL
- 86 cb dong va dai dién theo iy quydn ciia cdc cb dong tham dy Dai hoi tinh dén
L thoi diém 08"30 ngay 24/4/2015 13 149 ¢b dong, ndm gitt 20.875.955 ¢4 phin
‘ chiém 68,30% vén didu 1¢ ciia Cong ty.
Jh Cin ot vio khoan 1, Didu 19 cva Pidu 18 t8 chirc va hoat dong cua Céng ty, Pai
hdi déng cb dOng thwdng nién nam 2015 du didy kién dé tién hanh theo quy dinh.
6. Tém tit din bién ciia Dai hpi
Sau khi nghe Ban & chirc béo cdo tinh hinh cb dong tham dy Pai hoi, Dai héi da
dwoc tién hanh chinh thire vio hdi 08™30 phit ngay 24/4/2015, véi didn bién nhur
sau:
6.1. Dai hoi da nghe dng Nguyén Dire Tho - Ban t§ chire Dai hoi bdo céo v& tinh hinh
cb dong tham dy Pai hoi, khai mac Pai hdi va bdo céo Dai hoi vé viée bAu Ban
Cht toa, Ban Kiém phiéu, Ban Thu ky Dai hoi va dd dugc Dai hoi biéu quyét
théng qua 100%, cy thé nhir sau:
- Ban chii toa:

Ong Duong Hitu Thing Chu tich HDQT Chu toa Pai hai
Ong Nguyén Hoang Cuong TVHDQT, Téng gidm déc Thanh vién
Ong Nguyén Vin Phuc TVHDQT, P.Téng giam déc  Thanh vién

~  Ban Thu Ky:
Ong Nguyén Vin ai Trudng ban
Ba Trén Thj Lan Hwong Thanh vién

-~ Ban kiém phiéu
Ong Pham Ngoc Tuén Trudng ban




6.2.

6.3.

6.4,

6.5.

6.6.

6.7.

6.8.

Ong Nguy&n Vin Nghiép Thanh vién

Ba Lé Thj Kim Ngén ‘Thanh vién

Dai héi di nghe 6ng Duong Hitu Théng - Cha tich Hoi ddng quan tri cdng ty - Chu
toa Pai héi thong qua truée Pai hoi vé Chuong trinh cda Dai hoi va da duge Dai
hoi bidu quyét thong qua 100%.

Dai hdi dd nghe 6ng Nguyén Vin Phtic - Thanh vién Hi ddng quan tri cong ty
thay mit Ban chil toa trinh by Quy ché 6 chirc Dai hoi va da dugc Pai héi biéu
quyét thdng qua 100%.

Dai héi dd nghe ong Nguyén Hoang Cudng - Thanh vién Hoi ddng qudn tri, Téng
Giém dbc cong ty trinh by bao cdo két qua san xuét kinh doanh, bdo cdo tai chinh
nam 2014 di dugce kidm toan; ké hoach SXKD, ké hoach tai chinh va ké hoach dau
fur ndm 20135.

Dai hoi d& nghe Ong Duong Hetu Théng - Ch tich Hoi dong quan trj Cong ty béo
cdo hoat dong cia Hoi ddng quan trj Céng ty nim 2014 va chwong trinh cOng tac
cta Hoi ddng quén tri cbng ty ndm 2015;

Dai hoi da nghe Ba Nguyén Thi Thu Phuong - Truéng ban Kiém soat cdng ty
théng qua bio c4o hoat déng ciia Ban kiém sot cdng ty nidm 2014, ké hoach hoat
ddng ctia Ban kiém sodt niim 2015,

Pai hoi dd nghe Ong Nguyén Vin Phiic - Thanh vién Hoi déng quén trj Cdng ty
trinh bay to trinh ctia Hoi déng quan trj Cong ty vé& phan phéi loi nhudn, chia cb
tire, trich 1ap cée quy nim 2014; Quyét toan luong, thi lao, Hoi déng quan tri, Ban
kiém sodt nam 2014; Phuong 4n chi tré lwong, thi lao Hgi ddng quan iri, Ban kiém
sodt ndm 2015 va mét sb noi dung d& nghi Dai hdi ty quyén cho Hoi dong quén trj
Cong ty.

Dai héi dd nghe 6ng; Nguyén Hoang Cuding Thanh vién Hi déng Quan tri, Tong
Gidm dbe Cong ty thay mit Ban chi toa Dai hdi trinh bay noi dung sia dbi, bd
sung Didu 18 té chirc va hoat déng cia Céng ty dé phu hop véi quy dinh coa Luat
doanh nghiép nim 2014,

Céc ¥ kién tham ludin tai Pai hoi:

Tai Dai hoi ¢6 6 ¥ kién ctia cac cb dong va dai dién theo Uy quyén cta cb dong
tham du tai Dai héi. D& nghi ban chu toa Pai héi 1dm ré mot sé ndi dung lién quan
dén cong tac quén ly diéu hanh doanh nghiép va dinh huéng phat trién ciia Cong ty
ndm 2015, cdc nam tiép theo, chinh séch quén ly gid va chi phi san xudt ciia cong
ty. Cdc ¥ kién va kién nghj cia céc ¢d dong da dwoc ban Chi toa Dai héi giai dap
dfly du tai dai hoi va cdc cb dong déu ddng y véi cée ¥ kién gidi trinh cia Cha toa
dai hoi.

Dai héi da nghe Ong Pham Ngoc Tuén - Trudng ban Kidm phidu da doc két qua

kiém phiéu nhu sau:

TT Noi d £ g S6 CP Ty 1& %
ol dung S0 phieu twong ng | tham dw DH
1. | S8 phiéu phét ra 205 22.021.351 100¢
p 00%




N £y S0 CP Ty 18 %
T Noi dung S0 phicu twong wtng | tham dy PH
2. | 86 phiéu thu vd 201 22.018.551 | 99,987%
- | S6 phiéu hop I¢ 196 22.013.416 | 99,977%
- | S8 phiéu khéng hop 16 05 5.135 0,023% i

9. Két qua Pai hoi:

Dai hoi dong c6 dong thuong nién nim 2015 cia Cong ty cb phin Song Da 9 di

théng nhét thong qua céc néi dung sau:

9.1 Noi dung thit nhit: Thong qua cdc bdo cdo vé két qua sdn xuit kinh doanh,

bao cio tai chinh niim 2014 d3 drge kiém toan; Ké hoach SXKD, ké ho

chinh va ké hoach d4u tw niim 2015,
9.1.1Thye hign ké hogeh san xudt kinh doanh 2014

ach tai

& I we hign | Ty 18 %
T Chi e (1 dowe) | Ty iy | 1
1| Téng gi4 tri SXKD 1.006 1174 | 117%
2 | Doanh thy 962 1.054 | 110%
3 | Le¢inhuin 65 68,5 | 105%
4 | Dukién ty 18 ¢ tirc 10% 2% |  120%

9.1.2K¢ hogch sin xuit kinh doanh niim 2015
- Téng gié trj san xudt kinh doanh
Doanh thu
- Lginhuin
- Ty 18 cbthc
9.1.3K& hoach ddu tir niim 2015;
- Tfing gis tri diu tw 70,3 ty ddng.
Trong dé6;
+ Plutubd sung va md& rdng san xuit:
+ Dlutu ning cao niing lyc thiét bj thi clng:

12 %

+ Dilu tr tai chinh: Gép vén vao Cong ty ¢ phi

: 1.110 ty dbng.
: 1.035 ty ddng.
70 ty dbng.

10 ty ddng,
45 ty dong,

n thiy dién Nam Mu 15,3 tj déng

khi Cong ty ¢ phén thiy disn Nam Mu phat hanh thém ¢6 phiéu cho ¢4 dong

hién httu dé ting vén didu 18
Két qua bidu quyét:

- 86 phiéu t4n thanh:193 phidu, twong ting 22.001.363 c6 phan, chiém 99,922%

¢b phdn tham dy Dyi hoi,

- 86 phiéu khéng tén thanh: 0 phiu, twong ting 0 cé phén, chiém 0% cé phin

tham dy Dai hoi.

- S6 phiéu khéng ¢6 y kién:03 phidu, twong Ging 12.053 cb phan, chiém 0,055%

cb phén tham du Dai hoi.




9.2 Noi dung thir hai: Thong qua bdo cdo hoat dong cita Hpi ddng quin trj Coéng

9.3

ty nim 2014; Ké hoach, chwong trinh cong tac ndim 2015,

Két qua bidu quyét:

86 phiéu tan thanh: 192 phiéu, trong g 22.000.634 ¢ phan, chibm 99,919 ¢4,
¢b phin tham dy Pai hoi.

S6 phidu khong tan thanh: 0 phiéu, tuong Gng 0 cd phin, chiém 0% c phan
tham dy Dai héi.

S4 phiéu khong ¢6 y kién: 04 phiéu, trong g 12.782 ¢b phin, chiém 0,058%
cd phén tham du Pai héi.

Nji dung thir ba: Théng qua Béo cdo hoat dong ciia Ban kidm soat Cong ty
niim 2014; K¢ hoach, chirong trinh cong tdc nim 2015,

Két qui bidu quyiét:

86 phiéu tan thanh:192 phidu, tuong (ng 22.000.234 ¢6 phin, chiém 99,017%
¢6 phan tham dy Pai hoi.

S6 phiéu khéng tan thanh: 0 phidy, twong tng 0 ¢§ phin, chidm 0% cb phin
tham dy Pai hdi.

S6 phiéu khong c6 v kién: 05 phiéu, twong ting 13.182 ¢4 phan, chiém 0,060%
cb phin tham du Pai hoi.

9.4 N§i dung thi tu: Thong qua phwong 4n phin phdi loi nhugn, trich lip cac
quy va chia ¢ tive nim 2014 cu thé nhw sau:

1. | Loinhuén trude thud 68.520.236.428 | ddng
2. | Thueé thu nhgp doanh nghigp phai ngp 17.739.975.455 | ddng
3. | Thué thu nhép hoan lai 2.250.744.187 | déng
4, | Loinhuin sau thué 53.031.005.160 | déng
5. | Trich 13p céc quy 14.318.371.393 | ddng

a. Qu déu tue phdt trién (17% LNST) 9.015.270.877 | déng

b. Qup khen thuéng, phiic loi (10% LNST) J.303.100.516 déng
6 Thi lao HPQT, BKS khong chuyén trach 288,000.000 | déng
7. | Loinhuan con lai (4)-(5) -(6) 38.424.633.767 | ddng
8. | Loinhuén chia ¢d tirc 36.679.560.000 | ddng
9. | Von didu I¢ Céng ty 305.663.000.000 | ddng
10. | Ty I¢ chia ¢§ tirc biing tidn 12,0%
11. | Loi nhuan con lai sau khi phén phdi ] 1.745.073.767 | dbng

Két qui bidu quyét:




9.5

$6 phiéu tan thanh:193 phiu, fwong tng 22.001.363 ¢b phdn, chiém 99,922%
¢6 phan tham dv Pai hi.

SH phiéu khéng tan thanh: 0 phiéu, twong ttng 0 c¢b phin, chiém 0% cd phén
tham dy Pai hoi.

S6 phidu khéng c6 y kién: 03 phidy, twong ting 12.053 ¢6 phén, chiém 0,055%
c6 phén tham dy Dai hoi.

N§i dung thir nim: Théng qua bio cho quyét toin tidn lwong thu lao
HDQT,BKS niim 2014; Phwong an tra tha lao Hji ddng quén tri, Ban kidm
soat niim 2015,

9.5.1 Thyc té chi tri tién lwong va thi lao niim 2014:;

Thue té tién lrong, thi lao cia Hoi df’ing quan tri va ban kiém soat nim
2014:1.134.000.000 ddng.

9.5.2Phwong an chi tra hrong cho chi tich hoi ddng quin tri, Téng gidm dbe; thi

Iao HDQT, Ban kiém sodt va thu ky nim 2015.
Phwong an tra luong, thu lao ndm 2015:

Khi ty 1€ hoan thanh chi tiéu (doar}h thu, lgi nhudn) > 100% ké‘hoach nam 2015;
thi tién lrong Chu tich HDQT, Téng gidm doc; thu lao Hoi dong quén trj, Ban
kiém soét va thu ky Céng ty nhw sau:

PVT: Bé‘ng
TT Chire danh Lwong/thing | Thi lao/thang/mgwai
1. | Chi tich HHQT 50.000.000
2. | Téng giam déc 47.000.000 |
3. | Thanh vién Hdi ddng quan tri 8.000.000
4. | Trudng Ban kidm soat 8.000.000
5. | Thanh vién Ban kiém soat 5.000.000
6. | Thrky 2.500.000 |

Khi cdc chi tiéu hoan thanh < 100% ké hoach thi tidn lwong; tién thi lao ddng quan
trj, thanh vién kiém so4t va Thu ky tinh theo ty 18 hoan thanh,

Trudng hop thanh vién hoi déng quéan trj, Tng gidm dbc, thanh vién kidm soat
chuyén trach néu da hwéng lwong thi khéng dwoc huéng thi lao,

Trudng hop loi nhudn thye hién 16n hon 100% k& hoach ¢4n b0 quén Iy cong ty
duge thudng thém ngoai phén tién lvong theo quy dinh mét khoan tidn thudng
khong 16n hon 20% loi nhudn vuot ké hoach.

Két qua biéu quyét:

S6 phiéu tan thanh:191 phidy, twong ting 20.945.634 ¢6 phén, chiém 95,127%
cd phan tham dy Pai hdi.

S6 phiéu khong tén thanh: 01 phiéu, twong tng 1.055.000 cd phén, chiém
4,791% c0 phin tham dy Dai hoi.




9.6

9.7

10.

S6 phiéu khdng c6 y kién: 04 phiéu, twong ng 12,782 ¢ phan, chiém 0,058%
cb phin tham dy Dai i,

Noi dung thir sau: Pai hoi dong cd ddng uy quyén cho Hoi ddng Quan trj phé
duyt mdt sé ndi dung thude thim quyén quyét dinh clia Pai héi df‘)llg cb
dong,

Uy quyén cho Hoi ddng quan tri Cong ty va ban kiém sodat chi dong lya chon mot
trong nhitng don vi kiém toan doc 1ap dwge UBCK nha nude chép thuan kiém toan
cée td chirc niém yét kidm todn bao céo tai chinh nim 2015_.

Uy quyén cho Hdi ddng quan tri Céng ty quyét dinh giai phép phat trién thi truomg,
tiép thi cong nghé; théng qua hgp ddng mua, ban, vay, cho vay va cdc hop déng
khéc cé gid trj 16n hon 50% téng gia trf tai sin duwgc ghi trong bao cdo tai chinh
gin nhét,

Kiét qua bidu quyét:

S6 phiéu tén thanh:193 phiéu, tuong tng 20.946.416 cb phan, chiém 95,131%
cb phin tham dyr Dai hoi.

S6 phiéu khong tin thanh: 01 phiéu, tvong Gmg 1.055.000 c& phin, chiém
4,791% c6 phan tham dy Dai hoi,

S8 phidu khong ¢6 ¥ kién; 02 phiéu, twong {ng 12.000 cb phin, chiém 0,054%
A A vy s

¢d phan tham dy Dai hoi,

Noi dung thir bay: Thong qua siva dbi, b sung Pidu I8 t6 chire va hoat dong

clia Cong ty ¢6 phin Song Da 9

Két qua bidu quyét:

S6 phiéu tan thanh: 193 phiéu, twong ing 20.947.687 b phén, chiém 95,137%

cd phén tham dy Dai hoi.

S6 phiéu khéng tan thanh: 02 phiéu, twong tng 1.055.729 o4 phén, chim
4,795% cb phin tham dy Pai hoi.

S6 phiéu khéng c6 ¥ kin: 01 phiéu, twong tng 10,000 ¢4 phén, chiém 0,045%
¢6 phn tham dy Pai héi,

Cac néi dung da dwgc Dai h§i théng qua;

Cén cir vao Luét doanh nghiép 2005, Thong tv 121/2012 TT-BTC ngay 26/7/2012

va Pidu 18 t8 chirc va hoat dong cia Cong ty, cdc noi dung sau duoc Paj héi df’ing
cb dong nhét tri thdng qua:

10.1 N§i dung thir nhit: Théng qua cac bao cho vé kbt quéd sén xudt kinh doanh, bao

cdo tai chinh nim 2014 d4 dugc kidm todn; ké hoach SXKD, ké hoach tai chinh va
ke hoach dau tu nim 2015 ¢ 1 ¢ pidy quyét 99,922% tin thanh)




10.2 N§i dung thir hai: Théong qua bio cdo hoat dfng cita Hpi ddng quan trj Cong
ty niim 2014; K¢ hoach, chwong trinh niim 2015 ( 7 /¢ bidu quyét 99,919% tén
thanh)

10.3 N§i dung thit ba: Théng qua Bdo cdo hoat ddng ciia Ban kiém sost Cong ty
nim 2014; Ké hoach, chwong trinh cong tic nim 2015 (ty 1¢ bidu quyét
99,917% tin thanh)

10.4 N§i dung thir tw: Thong qua phwong an phin phéi lgi nhudn va chi tri cb tive
nidm 2014( 1 I¢ biéu quyét 99,922% tan thanhy)

10.5 N§i dung thit nim: Thong qua bdo cdo quyét toan tidn lwong, thit lao Héi
ddng quan tri, Ban kidm soat nim 2014; Phwong 4n tra tién lwong, th lao Hoi
ddng quin tri, Ban kiém soat nim 2015 (19 1¢ bidu quyét 95,127% tin thanh)

10.6 N@i dung thir sdu: Pai hoi dong ¢b déng uy quydn cho Hoi ddng quén trj phé
duyét mét s noi dung thudc thdm quyén ctia Dai hoi ddng ¢ dong:

- Uy quyén cho Hoi déng quan trj Cong ty chi dong lya chon mét trong nhitng don
vi kiém toan doc lap duge UBCK nha mrée chép thuéin kidm toén céc 1§ chire niém
yét dé kidm toan béo cdo tai chinh niim 2015,

- Uy quydn cho Hdi ddng Quan trj Cong ty quyét dinh gidi phip phét trién thi
trudng, tip thi va cong nghé; thong qua hop ddng mua, bén, vay, cho vay va céc
hop ddng khac cé gié tri [6n hon 50% tdng gia tri tai san duge ghi trong bao tai
chinh gin nhét,

(19 I¢ biéu quyét 95,131% tin thanh)
10.7 N§i dung thit bay: Théng qua stra ddi, bd sung Pidu 18 t6 chire va hoat dong cia
Cong ty cb phin Song Da 9 (1 /¢ bidu quyét 95,137% tan thanh).

Bién ban dugc 13p xong vao hdi 12"30 cuing ngay, dugc théng qua {ruéc Dai hoi
dong cb dong.

TRUGNG BAN THU KY S TMEBAN CHU T A PAT HOL
cOnNG TY S
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