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BAO CAO THUONG NIEN NAM 2014
CONG TY CO PHAN SONG PA 2

I. Thing tin chung:

1. Thing tin khat gut:
- Tén giao dich : Céng ty CG phiin Sing D4 2
- Tén tiéng Anh : Song Da 2 Joint Stock Company
-Ténviéttit :Song Ba 2 JSC
- 86 gidy chimg nhin ding k¢ kinh doanh: 0500236821
-Vindidu & :144.235.360.000 ddng.

-Bjachi : Km10, dudmg Neuvén Trdi, Ha Dong, Ha Nji.
-Diénthoai  :0433.510 542

- Fax : 433,828 255

- Website : www . songda2.com.vn

- M ch phiéu : SD2

2. Qui trinh hinh thanh va phat trién:

2.1 Qui trinh hinh thanh va phéat trién:

- Céng ty Cé phan S6ng P4 2 tién than la Cong ty Xdy dymg din dung thude Tong cong ty
Xiy dyng thiy dién Song Da (nay 14 Téng cing ty Song D), duge thanh Kip ngéy 01 thing
02 nam 1980 ¢6 nhiém vy xfy dymg nhi & cho cin b chuyén gia Lién X8, CBCNV Viét
Nam trén cing tnrimg Thuy dign Song D4 v hoin thién todn bj phin Nha méy Thuy dién
Hod Binh. Sau d6 Céng ty duge dii tén 13 Céing ty iy dymg Song DA 2 odi Cong ty Song
P 2. Theo Quyét dinh sb 2334/0D-BXD neay 19/12/2005 cia Bo trwimg B xdy dung.
Cong ty Séng Da 2 thuge Thng cong ty Séng Da chuyén dbi thanh Cang ty Cé phiin S6ng
Paz,

Céng ty Cf phin Sing Ba 2
Km0 duirng Nouvén Trii, Quin Ha Béng, TP Ha Nai; BT: 0433 540512; Fax: 0433 428255




Béio cdo thung 2114

- Cong ty C6 phin Séng B 2 chinh thire dirge hogt déng theo hinh thire Cong ty C6 phén tir
ngay 01 thing 03 ndm 2006 theo Gidy chimg nhin Dang kv kinh doanh sé 0500236821 do
S& Ké hoach va Déu tur Ha Téy cdp; thay dbi 1in thir 9 ngay 23/01/2015,

- Ngity 30¢11/2007, ¢6 phigu ciia Cong ty chinh thire giao djch tai Trung tim giao dich chimg
khodn Ha Ni véi ma chimg khodn 1a SD2 theo Quyét dinh s6 360/QD-TTGDCKHN
cua Trung tim Giao dich Chimg khodn Ha Noi (nay ld Sé Giao dich chime khodn Ha
Nei),

- Ngiy 06/10/2008 Cong ty phat hanh cd phiéu cho cde déi tic chifn luge va cie Nhi
dé_u tur mhé 18 dé tang vim diéu ¢ cia chng Ly tir 35 ty ﬂﬁmg 1én 48,54 tv démg.

- Ngay 22/10/2008 Céng ty niém yét bo sung ¢b phiéu phat hanh thém trén S& Giao
dich Chimg khodn Ha Ngi,

- Ngiy 09/03/2010 Céng ty phit hanh cf phiéu ting vin didu 18 tir 48,53 1y déng Ién 70
ty déng cho cde ob dbng hidn hitu va CBCNV Céng tv.

- Ngiy 26/03/2010 Cong ty niém yét bd sung cd phiéu phat hanh thém trén 8& Giao
dich Chirng khoan Ha Noi.

- Ngay 19/11/2010 Céng ty phit hanh c6 phidu ting vin diéu 1& tir 70 ty dong 1én 120
ty déng cho C6 déng hién hiru vi CBCNY Cong ty.

- Ngiy 30/12/2010 Cong ty niém yét bd sung cb phiéu phdt hanh thém trén S& Giao
dich Chimng khoan Ha N,

- Mgy 15 thing 12 nim 2014 Céng ty phat hinh cf phifu dé hodn ddi cd phin, thic
hién sdp nhip Cong ty co phin Cong trinh Giao thing Séng B vio Cong tv eb phin
Séng Pa 2. Tang vin didu 18 tir 120 t dbng lén 144 3 ddng.

- Ngiy 15/01/2015 Cong ty niém yét bd sung ob phiéu phét hinh thém trén 56 giao dich
chimg khodn Ha Ni,

2.2 Cae sir kién khac:

- Trong qué trinh hoat déng Clng tv Co phiin S6nz DA 2 43 tham gia xiy dung nhitu
cong trinh lén nhur: Nha may Thiy dién Hoa Binh; Thay dién Yaly; Thiy dién S& San
3. Thiy dién Tuyén Quang: Thay dién Som La; Thuy dién Bin V& Buimg diy
SOOKV; Duwrdmg Ling Hoa Lac; Qubce 16 1A doan Ha Noi Bic Ninh: Nha khdch Din
tée; Hoe vién Buu chinh vién thong: Dai hoe Quée Gia: Dy dn d& thi Orange
Garden.... )

- Trong linh vire ddu tr Céng ty C6 phin Song B 2 d8 durge céhe co quan quén 1¥ Nha
mirc tin trdng giao che lim Chi diu tr mit 56 dy dn b tiém ning d3 dirge Cling tv
trién khai hoan thanh ciing nhur dang trién khai da va s& mang lai hiéu qua kinh 1é cao
nhir: Khu nhi & Van Phic — Ha Bing — Ha Noi; Khu 86 thi Hd Xwong Ring - Thinh
phé Thai Nguyén; Khu nhi & lifn ké Thanh phé Hod Binh; Dy dn Ehu d6 thj méi Pha

2

Ciing ty Ch phiin Sing B 2
Km0 dwimg Nguyén Trii, Quin Ha Bdng, TP Ha Néi: DT: 0433 540512: Fax: 0433 828255
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Luong — Ha Déng; Dy dn Higland City, thinh phé Thai Nguyén; Dy dn Mo da Tién
Son - Larong Son - Hoa Binh...

- Hién nay Cong ty ¢ trén 100 du xe may thit bi vdi nguyén gid 218 tf ddng, céc

may moe thiét bj cla cing ty dang duge s dung hidu qué tai cde cong trinh ahr:
Thiy dign Ban VE: Thuy dién Xékamén!; Thay dién Ha Tay — Gia Lai; Xay dymg khu
téi dinh cuor Thiy dién Trung Son; Cai tao, ning cip Quic 16 18; Caf tao ning cip
Gudc 15 1A doan qua tinh Phi Yén; Dir dn Khu d6 thi Hi Xwong Rng...

- Cong ty hién nay co lyc lugmg cdn b quén 19, can b chuyén mén nghiép vy va cong

-

+

—

ae

3.

nllﬁn lanh nghé trén 965 ngwdi oo trinh do chuyén mén, kinh nghi¢m va ludn dodn két,
ghn bé trong qud trinh trién khai thue hién nhigm vy

Vi nhimg thanh tich dat duoc trong qua trmh hoat ding sé:n_. xuit kinh doanh, Céng ty
da duge Pang, Nha Nude va cac Bo, nganh ting thudmg nhiéu danh hiéu cao quy nhu:
Whifu bing khen cia Chinh phil,

01 Huén chwong déc 1§p hang 3.

(01 Huén chwong d&6e ldp hang 2

01 Huén chuong lao ding hang nhit.

02 Hudn chuong lao dng hang 2.

(4 Huan chrong lao ddng hang 3,

30 huy chuong vang cong lrink xiy dung dat chét luong cao.

Cir dom vi xudt sde Nganh xay dyng ndm 2008; 2009; 2010; 2011; 2013 vi nhiéu bing
khen ctia B xdy dung.

Nganh nghé va dja ban kinh doanh cia Ciing ty:

3.1. Nganh nghé kinh doanh:
- B¥iu tr xdy dyng cong trinh thity dién, nhiét dién;

- Khai théc, ché bién va mua bin khodng sin;

- Thi eing coc khoan nhii, dong ép coc;

- KD doanh nha, dAu tr céc dir dn vé nha &, viin phong cho thug, khu cong nghiép va viin tii:
- &ira chira co khi, 6 10, xe may;

- 8dn xust, khai thic vi kinh doanh vit lidu xfy dymg, ciu kién bé thng, bé ting thuong

phim, bé téng nhua nong:

- Trang tri n6i thiit;

Xudit nhip khiu vit tr, thiét bi phu ting co gici va cing nghé xiy dumg;

Cing ty Cf philn Song i 2
Km0 duimg Nguyén Trii, Quin Ha Bdng, TP Ha N§i; BT: 0433 540512; Fax: 0433 B28255



Biéo cio thwimg nidn ndm 2004
Lip dit thiét bj co dién, nude, thiét b cong nghiép, duomg diy va tram bién dp dién, két cdu
va cic két cau phi tiéu chuin;
Xay dymg diimg déy tai dién, tram bién thé dién dén 220;

- Mao vél vi bii dip mit bing nén chng winh, thi céng cde loal mong efng trinh bing

phirong phap khoan nd min;

- Xy dyng Cong trinh giao théng: dwmg b, sin bay, bén cing;

-

Xéy dumg cong trinh Thuy loi: D&, diip, hd chira mrdc, hé thing twdi tigu;
Xay dymg cac cong trinh thuy digén;
¥éy dymg cfing trinh oéng nghiép, din dyng v ha ting dé thi;

3.2. Dja ban Kinh doanh: Trong nhimg nim gﬁn day Cong ty dang tip trung thi chng

chinh tai cic dja ban nhu:

- Khu virc Ha Noi va cac ving lén cén (Dy dn ha tﬁng kf thuit Khu d6 thj Orange

Garden: Du én Khu db thi Nam An Khanh; San xudt bé téng Asphalt tai Béng Anh;

- Khu vue Mién Trung - Tay Nguyén: (Cong trinh Thay dién Ban VE tai Nghé An;

Thuy dién Heong Son tai Ha Tinh; Putmg vao Nha may Thiy dién Trung Son; Kho
tai dinh cu Thay dién Trung Son tai Thanh Hdéa; Cong trinh mé rong Qubec Lo | doan
tir Km1265+000 = 13534300, tinh Phi Yén; Cong trinh Thiy dién Ha Tay - Gia Lai;
Cang trinh duémg cao tic P Ning - Quing Mgii)

- Khu vire Thai Nguyvén va cac ving lin cdn (Dyr dn Khu d6 thy Hd Xuong Réng tai

4.

Thai Nguyén; Ky tiic xd Truomg Cao ding Kinh té k¥ thudt tai Théii Nguyén...

Tai Nirde Céing hoa din chii Nhiin din Lao: San xuit kinh doanh D4 v cét xay xdy
dymg tai Céng trinh Thay di¢gn Xekamanl ...

Thiing tin vé md hinh quin tri, td chire kinh doanh va bi may quin tri:

4.1. Mi hinh qudn tri vi co ciu bi miy cia Cong ty c6 phin Séng Pa 2: (Thivi diém

ngay 31/12/2014)

Hii ding quén trj Cong ty : (15 thanh vién.
Ban kiém sodt Cong ty - 03 thinh vién.
Ban linh dgo Céng ty : Téng gigm dée va 04 Pho Tong plam doc.

- 07 Phong ban Cong ty: Phong Té chire-Hanh chinh: Phong Vit tr-Cor gidi; Phong D

an - Pau thiu; Phong Kinh té-Ké hogeh; Phong Quan 1y k¥ Thudt-Thi céng an toan:
Phong Tai chinh-Ké toan; Phong Quéan tri rai ro.

- 05 Chi nhénh, Xi nghiép true thude: Chi nhanh Song B4 205: Xi nghiép Séng Da 206;

Xi nghiép Song Pa 208; Chi nhanh Sdng B 209 Xi nghi¢p Song B 2.03,

- 01 Ban Quén Iy Ban quan Iy DA khu @5 thi H Xwong Réng-Thai Nguyén,

Cing ty Ci phiin Song Ba 2
Kl dovng Mguyén Trdi, Quin Ha Bong, TP Hi Noi; BT: 0433 540512; Fax: (0433 BZR255
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- U1 B thi eong true thude: DS cong trinh 56 1.
4.2. Sor d td chire cia Ciing ty:

S0 PO TO CHUC CONG TY ©0 PHAN SONG BA 2
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4.3. Cée eling ty con, cing ty lign két: (Cong ty Con - Chn gty TNHH MTV Céng trinh

CGiao thong Sdng Ba)

- Dia chi : Km10, dwéng Nguyén Triil, Thanh phd Ha Déng, Ha Nji.

- Shdiénthogi 10433 511803; So Fax: 0433 511803

- Gidy chimg nhin dang ky kinh doanh lin du s6 0303000154 do S& Ké hogeh vi Diu
wr Ha Ty edp lan diu ngay 02 thang 04 nam 2004, Piing ky thay d6i lin thi 4 npiy
21 thang 07 ném 2010 theo ma 56 doanh nghi¢p 0500447798 do S& Ké hoach va Piu
tir Ha Mii edp; Bang ky thay di lin thir 7 ngay 23 théng 01 nam 2015 Chuyén dbi ur

L4

Ching 1y Ci phiin Sing £4 2
Em10 diréng NWpuvén Trdi. Quin Hi Bdng, TP Ha Mai; BT: 0433 540512; Fax: 0433 B2E255
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Céng ty ¢b phin cong trinh giao thong Séng P4, ngdy cip chuyén doi ngay
22/01/2015.

Wganh nghé hoat dong: Khai thie, ché bién cdc loal dd phuc vu xdy dung v cing
trinh giao thing, thi cong xdy lip céc cdng trinh giao thing dwimg b, xiy dyng cde
cong trinh dén dung. cong nghiép. thuy loi, thuy dién; Kinh doanh nha, diu tur cac dyr
an vé nha &, viin phong cho thué, khu cing nghiép vé vin tin; Xay I.ap dudmg diy va
tram bién thé dén 35KV, San xudt, lip dat két ciu xdy dyng va két ciu co khi cong
trinh: S&n xuft gach ngsi, thm lop, d4 ﬁp lat; Kinh doanh vit tir, vat ligu xiy dl,mg
Lip dit thiét bi co dién, nuwde, thiét bj cing nghg, trang tri néi thiit; Nao vét va bdi dap

miit, durimg, nén méng cing trinh; Thi cong nén mong ging trinh hiing phuong phap
khoan nd min; Sira chira xe may thiét bi: Ddu tir cdc cong trinh vira v nho,

Vién didu 18: 45.000.000.000 dbng (Bon 1im o dbng);

5, Binh hwdng phat trién: Cde muc tiéu chi vén ciia Cong ty va chién lwge phit

trién trung va dai han:

Xiy ding Céng ty C6 phin Séng Pa 2 thinh mit doanh nghiép phdt tién bén virng,
Em dinh, l& mét doanh nghiép chuyén sdu trong linh vire xiy dung cac cong trinh ha
ting giao théng, xdy dung din dung — céng nghiép v sin xudt vt ligu xdy dyng; Co
trinh d6 cong nghé cao, quan Iy hién dai va chuyén mon hoa siu theo nganh kinh
doanh chinh, gin két chiit che gitta sén xuft, kinh doanh véi khoa hoe, céng nghé vi
nghién cim phat trién; khéng ngimg nfng cao ning lue canh tranh vi hiéu qua sin
xudt kinh doanh ciia chng ty, gép phin vio sy nghiép cong nghiép hoa - hign dai hoa
dét mrde va su phat trién 1én manh ciia Tﬂng cong ty S0ng Pa.

Heat déng higu qud vé tii chinh: Luén dam bao hoat déng san xudt kinh doanh ¢6 lgi
nhudn thire dwong va ting trudmg dan déw, lanh manh vé tai chinh,

Thu it vé phit trién nhén hee chét hrong cao: DE dat duge nhirng myc tigu dé ra phy
thufe vie viée thu hit duge mot dji ngd nhédn sg manh va c6 nang hee tai tit cd chc
cip bie trong Céng ty, tir cip diéu hanh cao nhdt cf vai trd linh dgo cde linh vire sin
xudit kinh doanh, cho dén ddi ngii lanh dao nghiép vu va nhin sy phy trdch vige quin
Iy ¢de nghigp va va chire nang then chéit. cho t6i cac 1anh dao cdp trung va nhin vién
cé trich nhiém trién khai ké hogch chién luge va vin hinh trong didu kifn canh tranh
khie nghiét: Cling nhur mdt d6i ngil cong nhin ki thuft lanh ng_hé. bédc cao thuje [inh
vire sdn xudt kinh doanh chinh cia Céng ty.

Xay dyng md hinh quan trj theo hudng hién dai: Thing qua md hinh quan tri hign dai
dang duge dp dung tai cdc Cdng ty lém trong nudge va quic té Cong ty s& tm hidu,
nghién ciru, hoc hoi va timg bude s€ dp dung tai Cong ty bao gom: Co cau ti chirg;
W& hinh hoat ding; Céc quy trinh quan ly.

5.1. Mt si chi tiéu chi yéu tir ndm 2011-2015; 2016-2020 eia Cong ty me nhur sau:
5.1.1. Ké hoach 2011 - 2015:

Tée 46 ting trudmg gia tri SXKDBQ hang nim (2011-:-2015) khoidng 7-12%/nim.

Cing ty Ci phiin Séng Ba 2
Km0 dubng Neguyén Trii, Quin Ha Bong, TP Ha N§i; BT: 0433 540512; Fax: 0433 828253
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Pun vi tinh: rigu déng

Ké hogch 5 nam 2011 — 2015 Thre hign 5 nlim 2011 - 2015
STT Néi dung ; ) Cong t Co
Congty | Congry Hap nhit gty ng ty Hip nhé
g con meg GO
| Tong gig
SNKD 2300000 | 945.000 | 3.246.000 | 2.295.877 | 924.555 | 3.220.433
2 | Doanh thu 2214470 | 915930 | 3.130.400 | 2.123.941 | S08.990 | 2.913.617
3 | Nop NSNN 115315 74013 | 189328 | 100589 | 66.856 | 167.445
4 | Lginhugn TT 120.005 57.800 |  177.805 95.576 | 29332 113443
5 | Gid trj dfo tu 1.256.117 | 62214 | 1318331 | 742058 B.866 | 750924
6 | Voo didu lé 144.235 144.235 | 144,235 144,235
S | TV 1§ chia e
tirc hinh quin 9%
" Mhin lige binh
quén a0 300 1.200 873 460 1.332
9 | Thu nhip bg/ng | 5,77 5.50 5,63 5,47 5,24 5,36

5.1.2. Bjnh hwéng ké hoach 2016 - 2020:

Tée df thng trirémg gid ri SXKDBQ hang ndm (2011-:-2015) khodng 6-9%/nfim.
Tong gia tri san xuit kinh doanh nam 2020 tan g gip 1.4 lin so vdi ndm 2015:

Prom i tinh: triéu déng

Chng 1y Ch phitn Sing Ba 2
Emi10 dudng NELL}'-EH Trai, Quidn Ha Bdog, TP HA Ndi; BT 0433 540512; Fax: 0433 828255

Ké hoach 5 nam 2016 - 2020
STT Nt dung
Ciing tv me Céng ty con Hip nhit
1 Tﬁ-nﬁi& irj XKD 3.129.000 120000 4,329.000
2 | Doanh thu 2816.000 1.080.000 3.896.000
3 | Nop NSNN [15.500 74300 189.800
4 | Lgi nhugn TT | (15900 40.600 [46.500
5 | Gid trj dhu tur 527.153 15800 542,953
6 | Vin digu 1§ 144,235 144.235
7 | T¥ 1§ chia ¢ titc binh quin 6% s 6%
8 | Nhin lue binh quéin Bi4 372 1. 336
9 | Thu nhiip bg/ng 6,5 6,2 _& 4
7
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5.2, Co ciiu sin phiim giai doan 2011-2015; 2016-2020 ciia Céng ty me nhir sau:
5.2.1. Cor céu sam phim giai dogn 2011-2015:

- Gid trj kinh doanh xfy ip chiém khodng 60% trong téng gid trj sdn xuat kinh doanh.
Trong co ciu san phim xédy 1ap Céng ty dan chuyén sang linh vire xdy dimg céc cong
trinh din dung, cong nghiép va ha ting giao théng lam cho dao dé phat huy ning luc
hién c6. Cac cong trinh do Tdng cong ty Song Da va Cong ty lam Chi diu tr, Tong
thiu Xiy p, tiép thi ddu thiu va thiu thi cong xdy lip cde cong trinh khic tai khu
vire Ha Ngi va cac tinh thanh khac.

- (i4 trj kinh doanh san xudt céng nghiép va phyc vy xiy tép chiém khoang 10% trong
ting gid tri san xudl kinh doanh, ;

- Gi tri kinh doanh nhi va cdc dich vy khac chiém khodng 20-25% trong tdng gid trj
san xuit kinh doanh.

5.2.2. Co chu sén phim giai doan 2016-2020:

- Gid tri kinh doanh xdy lip chiém khodng 70 -:- 75% trong tong gia trj SXKD,

- Gid tri kinh doanh san phﬁm cing nghiép va phuc vy xdy l{ip chiém khoiang 14-:-
10% trong tong gia tri SXKD.

- Gid trj kinh doanh nha va cde dich vy khic chiém khoang 15-:-10% trong téng gid i
san xudt kinh doanh.

[1- Tinh hinh hoat ding trong nim:
1. Tinh hinh hoat ddng sin xuiit kinh doanh;

Thyre hign Mehi quyét Dai hii ding o dong thuémg nién ndm 2014 3 duge Dai hii
déng cf dbng théng qua, Cong ty 43 xdv dung ké hogeh, phin céng nhiém vu cho
timg thanh vién HPQT dong thei da chi dao cho Ban Tdng giam dée diéu hanh xiy
dyng chrong trinh, ké hoach trién khai phit hop vai diéu kién thye 1& clia Cong ty.
Nhin chung trong ndm 2014 voi tinh hinh kinh té tromg nudre con nhidu kho khan
nhurng v sie Gt g{;.n £ cha tap thé CBCNV Céng ty ciing nhu luémg tninde dwoc nhimg
sir kho khan vé von, cong viée.., ma Hoi dong quan tri, Ban Téng gidm doc Cong ty
di cd nhirng gidi phip nhu: Tép trung thi cong cde cing trinh — dy an co du ngulin
vin, thu vén nhanh: Huy déng vén vai nhidu hinh thire, nhifu ngudn cho di én, phin
ki, gidn va hodn céc du 4n diu tr.., tir nhitng gidi phép trén ma két qud hogt ding
sin xuft kinh doanh cta Céng ty Cb phin Séme Pa 2 nim 2014 di co bin hoan thanh
cde chi tiéu Kinh t& - Tai chinh dé ra, Céng tv di thyre hién hogt déng SXKD co L,
thire hién chi trd ¢ tirc cho cde cb déng: thyre hién diy di nghia vu vii NSNN vi
ngudri lao ding, dam bao viée lam cho hom 900 CBCNV véi thu nhip binh quan
5.314.000 dong/ngwdni/thing; Hoan thinh cac muc tiéw, tién dd chinh tai cong trinh do
Céng ty ddm nhin thi cong nhi: Thuy dién Ban V& Thiy di¢n Ha Tay, Thuy dién
Tuyén Quang, Cai tao néng cip Québe 1 18; Cang trinh cii tao vi ndng cép Que L

L

Cling ty Ci phin Sing Pa 2
Km0 duong Neuyén Tedi, Qufin Ha Béng, TP Ha N§i; BT: 0433 540512; Fax: 0433 828233
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| — doan Phi Yén; Cong trinh duéng Cao tée Pa ning — Cuang Ngii; Dy dan Khu db
thi H Xwong Réng Thai Neuvén: San xuft dd dim va cdt nhin tao tai Thiy dién
Xékamanl tail nude CHDCND Lio...

1.1. Mt 56 chi tiéu tii chinh eda Céng ty me thire hién trong nam 2014:

s S Ké hoach hig:E;m TVIE | Sovéi
e R R |
| (10°d) .
1| Gid trj SXKD 450,000 | 539.460 120% 140%
| 2 | Doanh thu 418370 | 493.604 117% 137% |
3| Thye hign déu tu 145.532 | 117.950 B1% |  209% |
4 | Loi nhudn trude thué 18000 | 14.581 81% 89%
5 | Lgi nhugin sau thud 14.040 0,297 66% 76% |
6 | Nop ngén siach Nha mrée 18.589 26,804 | 144% 119%
7 | Thu nhiip BQICBCNY {ding) 5.727.000 | 5.481.000 96% | 100%
| 8§ | Ty & chia ch tire/nim 10% 8% 80% |  100%
1.2. Mt s chi tiéu tai chinh thue hién trong ndm 2014: (54 /igu hop nhas)
- Tong tai sin dén 31/12/2014 1 854,48 ty dong;
- Tong gia trj SXED thire hién - 699,07 t¥ déng;
Doanh thu : 648 ty ding:
Gid trj i tu thyre hién . 117.9 19 déng;
L nhugn trirde thué 10,6 3 diing:
Lo nhudn sau thué 5.39 3 déng;
2. Ti chire va nhin sur
2.1. Danh sich Ban diéu hinh Céng ty:
a. Danh sich Ban diéu hianh Cong ty bao gdm:
+ Cng: Pham Vin Manh - Thng gidm dic edng ty,
+ Ong;: Trin Vin Trudng : Pho Thng gidm dic.
+ Ong: Hoang Cang Phinh : Pho Téng gidm déec.
+ Ong: Nguyén Qude Doanh  ; Phd Téng gidm déc.
+ Ong: Hodng Viin Son : Phés Tong gidm doc
b Ong: Meuyén Hitu Hing . Ké todn trirdng,
4]
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b. Tém tét I lich:
b.1. Oing Pham Vin Manh - Phé Ting gidam die Cing ty.

- (i tinh : Nam

- 86 CMND : 01 1438208; ngay cAp 29/02/2008: noi cdp: CA Ha Néi.
- Ngay thang nidm sinh: 30 thang 10 ndm 1965.

- Qube tich - Viét Nam

- Dénthe : Kinh

- (ué quan r Xa Lé lgi, huyén Tir Lie, tinh Hai Duong,

Pia chi thudmg trii: X6m 3 — Thén Thuong — ME Tri — Nam Tir Liém — Ha Nji.
S6 dién thoai lién lac co quan: 0433 510542 (121)

- Trinh d6 van hod: 10/10 '

- Trinh d8 chuvén mén: Thac 5§ k¥ thuft, K¥ su Xy dung efng trinh ngim

- Qui trinh cong the:

+ 1989-1990: Céan bg k¥ thudt phong thi cong Cong ty Xiy dymg céng trinh ngdm Séng
Ba 10 thuge Tong cong ty Xay dung thiy dién Séng Da.

+ 1981-1993 : B§i pho, B tnrdng Déi edng trinh thude Xi nghigp xir Iy nén mong va
chp thodt nude — Cang ty Xdy dyng cong trinh ngdm S6ng B2 10 thudie Ting cing ty
Xiay dymg Song Da,

+ 1983-1994; Chi nhifm cing trinh thude Chi nhinh Cong ty Xiy dyng cdng trinh
ngam Song Ba 10 thude Tong cong ty Xy dyng Song Ba.

+ 1994-1995; Pho giam dée Chi nhanh tpi Vinh Phi Céng ty Xdy dimg eéng trinh ngim
Song Da 10 thude Tong cong ty Xdy dung Song DA,

+ 1995-1997: Truwdémg phing Kinh té ké hogeh Céng ty Xéy dyng Song Pa 14 thude
Tong cong ty Xay dung Song Ba.

+ 1997-1998: Giam déc Chi nhanh Ha N&i — Cong ty Xéy dung Stng Da 14 thudc Téng
cong ty Xy dymg Song ba,

+ 1998-1999: Trudmg phong k¥ thudt, co gidi - Cong ty Xiy dymg Song Pa 14 thube
Tong cong ty Xiy dung Song Da.

+ 2000-2001: Gidm dbe Xi nghiép Song Pa 2.02 - Cong ty Xiy dyng Song Ba 2 thude
Tong cong ty Xdy dung Song Bi.

+ 2001-2003: Phé phong Quén 1¥ k§ thuit Cong ty Xdy dung Séng Da 2 thuge Ting
cong tv Xiy dung Soéng Da.

+ 2003-2005: Trudmg phong Quén ¥ k¥ thufit Cong ty Soéng Ba 2 thude Tdng cong ty
Xiiy dyng Song Pa.

+ Tir 2006 dén nay Thing 01/2014: Thanh vién Héi déng quédn tri, Phd Téng giam doc
Céng ty Cd phan Séng Da 2.

+ Tir07/01/2014 dén nay: Thanh vién HDQT ; Téng gidm dic Cong ty CP Song Da 2.
Ty & & hiru et phﬁn ch quyeu biéu qu&f-t tai Cing ty Ci phin Sing Da 2:
15,516 b phin, chiém 0,13% s6 cb phin cla Cong ty.

|

Céng ty Ch phiin Séng Pa 1 _ _
Km0 dirbmg Nguyén Trii, Quin Ha Béng, TP Ha Ndi: DT: (433 540512; Fax: 0433 828255



Bio cio thoing nitn nfim 2014

b.2. Ong Nguyén Quéc Doanh — Phé Téng gidm ddc Céng ty.

==

=

Giai tinh : Nam

86 CMND : 113001087; ngay cdp: 14/4/1992; noi cip: Cong an Hoa Binh,
Ngay thang nam sinh: 17 thang 10 nim 1959

Quéc tich : Vigt Nam

D¥n the : Kinh

Qué quan : Ad Tri Thuy, huyén Phit Xuyén, Ha Ngi

bia chi thudmg trii: P313, K1 Giang V6, Ba Dinh, Ha Ni
So dién thoai lién lac co quan: 0433 510542 (143)
Trinh d6 van hoa: 1010
Trinh d chuyén mdn: K# s Xay dyng.
Qui trinh cing tic:
1982-1983: Cong tic tai Xi nghiép Bé tbng nghién sing - Téng cong ty XD thuy dién
Song Pa,
Tir thang 9/1983-10/1984: Phé quén dde phin xwdng bé tong dic sin-Xi nghigp Bé
tong dic s.’!n—'l‘érng cong ty Xdy dyng Thuy dién Séng Ba.
Tir thang 11/1984 dén thdng 9 niim1985: Truémg ban vit tw - Xi nghigp Bé tong dac
sin - Cong ty XD Dén dung-Ting cong ty XD Sing Da,
Tir thang 10/1985 dén thang 7/1988: Can bo Phong Vit tw, Co gidi-Céng ty Xdy ding
Ddin dyng-Tong cong ty XD Song Da.
Tir thang 8&/1988 dﬂn thang 12/1995; Phd Phong Vit tu, Hinh chinh-Cong ty Xiy
dimg Song Da 2-Tong Cong ty XD Song DBa.
Tir thang 0171996 dén théng 11/1997; Can bé Phong Kinh té - Ké hoach Céng ty XD
Song Ba 2.
Tir théng 12/1997 dén théang 01/2003: Cén b phy tréch Kinh t& - K& hoach Ban Biéu
hanh dy dn ADB2-N4,
Tir thang 02/2003 dén thing 10/2005: Triréng phong Kinh té - K& hoach Céng ty Song
Pl
Tir thing 11/2005 dén nay: Pho Tiong gidm doc Cong ty C6 phiin Séng Da 2.
Ty I siv hivu ¢b phin cé quyén biéu quyét tai Cong ty C6 phiin Séng Da 2: 4.000
¢l phén, chiém 0,03% sd ¢0 phin ciia Cong ty.

b.3. Ong Hodng Cong Phinh — Phé Thng gidm déc Cing ty.

Gidi tinh + Nam

58 CMND 1 (131453728; ngdy edp: 12/06/2006; noi cdp: Cong an Hai Phang
Ngay thang nim sinh: 20/8/1960

Moi sinh : Vi Phie - Thanh phf'r Thai Binh - Tinh Thai Binh

Qube tich : Viét Nam

Cing tv Ch phiin Séng Bh 2
Km0 dedmg Nguyén Trli, Quén Ha Bang, TP HA N§i; BT: 0433 540512; Fax: 0433 §28255



a0 thudmg nién ndm 0014

- Dintde : Kinh

- Qué quan : Vil Phitc — Thanh phé Thai Binh - Tinh Thai Binh

- Dia chi thudmg tri: 86 121B - Ngd 8 - Pudng Chién Thing, Vin Quén, Ha Déng, Ha
Nai.

- Sb dién thoai lién lac co quan:

- Trinh d6 vain hod: 10/10

- Trinh d¢ chuyén mon: Ky su Thuy I

Qui trinh cong tac:

Tis nam 1982-1989: Lam Diéu dd truémg tai Cong ty Thi cong Cor gidd Thuy dién Hod

Binh.

Tir niim 1989-1997; Lam Ddi tnrémg di co gidi tai Xi nghiép Vin tai Séng Da tai Hai

Phong thudc Cong ty Song Ba 12,

+ Tirnam 1997-2001: Lam Phé gidm déc XN Song Ba 205 thude Cong ty Séng Da 2,

+ Tir nam 2001-2003; Lam Gidm dic Xi nghiép Stng D 202 — Céng ty Song Pa 2,

+ Tirndm 2003-2004; Lam Truimg phong co gidi — Cong tv Song Pa 2.

+ Tir nfim 2005-T02/2006: Lam Phé giam die Xi nghigp Song Pa 208-Cong ty Song D 2.

b Tir TO3/2006-T08/2008: Lam Giam déc XN Séng Da 206-Cang ty ¢ phin Stng Da
3

+ Tir TO8/2008-T11/2008: Lam Trudng Ban chun b Dy én Thuy dién phia Bac-Cong
tv o phén Song Da 2,

+ Tir thang 12 nm 2008 dén nay: Pho Téng gidm dbe Cong ty CP Song Di 2,

- T§ 1€ s& hivu ¢b phén c6 quyén biéu quyét tai Cong ty Co phin Sing Pa 2: 1.666
¢ phiin, chiém 0,014% s6 ¢b phén ciia Cong ty.

b.4. Ong Trin Vin Troémg — Phé Téng gidm dic.

+

+

- (Gigi tinh : Nam
S6 CMND : (1 7000787; ngiy cip: 14/07/2009; noi cdp: CA Ha Noi
- Ngiy thang ndm sinh: Ngay 27 thdng 07 ndm 1975
- Muoi sinh : X Nghia Lgc - Nghia Humg - Nam BPinh.
Quibe tich : Viét Nam
- Diin the : Kinh
- (ué guan : Xi Nghia Lac - Nghia Hong - Nam Dinh.

- Dia chi thuémg tri: Phong 802 - Nha CT7H khu dé thj Vin Quin — Thinh pho Ha
Béng, Ha Nii.

- 86 dién thoai co quan 04 33 510 542(133)

-  Trinh d§ vin hoa 2 12712

- Trinh dé chuyén mén  : Cir nhin Tai chinh ké todn

Ciing ty Cf philn Séng Pa 2
Kml0 duirng Nguyén Tredi, Quin Hi Ddng, TP Ha MNi: BT: 0433 540512; Fax: 0433 282335
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Qui trinh cong tic:

1996-1999: Chuyén vién Phing Ké hoach thim dinh Cuc diu tr va phét trién tinh Lai
Chéu.

2000-2001: Chuyén vién Phong Tin dyng Chi nhénh Quy b trg diu or va phdt trién
Lai Chéu.

# 2001-2002: Nhin vién Phong Tai chinh ké todn Cong ty Séng Ba 2 thude Tong cong

.

+

ty Song Pa.
2002-2003: Trudng Ban Tai chinh Ké todn Xi nghiép Song Da 2.02-Cong ty Séng Da
2 thude Tong cong ty Song Da.
2003-2004: Phé Ké todn trudmg Céng tv S6ng DA 2 thude Tdng cong ty Song Ba,
20104-2006: Trudmg phang Tai chinh K¢ toan Ban diéu hanh dy an Thuy dién 8¢ San 4
thude Tong clng ty Song D
2006-T4/2010: K& todn trirémg Cong ty Cb phin Song Da 2.
Tir TO4/2010 dén nay : Phé Thng gidm dbc Cong ty C8 phin Song Da 2.
T¥ 1§ si hiru cd phin co qu}fé!t biéu quyét tai Cong ty C6 phiin Séng Da 2: 8.333
co phin, chigém 0,07% a6 ¢d phin cla Cong ty,

b.5. Ong Hodng Vin Son — Phé Ting gidm déc.

Cricn tinh : Nam

MNgdy thiang nam sinh  ; 19/5/1973

§6 CMND : 073017607, cip ngay 09/11/2007, tai Ha Noi.
- Mo sinh : Triéu Son, Thanh Hoa,
- Quic tich : Viét Nam
- Diin toe : Kinh

{Jué quan » Triéu Som, Thanh Hoa.
- Bja chi thurdmg iri ¢ T 26, Cum 5 Ha Pinh, Thanh Xudn, Ha Néi.
- 8 dién thogi lién lac  : 0904743599
- Trinh d¢ vn hod y 10410

- Trinh dé chuyén mén  : K¥ su Xav dymg,

-
e

Qui trinh cing tic -

04/1999 - 8/2002: Cén bd ky thudt; Céng tv Séng Da 15 (Cong ty Song Pi 9)
08/2002 - 07/2003: Phi trwdmg ban Kinh té — K§ thuit, Xi nghiép Séng Pa 9035 —
Céng ty CP 86ng Pa 9. =
7/2003 — 12/2006: Trudmg ban Kinh té - Ky thuit, Xi nghiép Stng Da 905 — Cong ty
CP Somg Ba 9.

1272006 - 11/2007: Pho phong Quén Iy k¥ thuit — Thi cong, Cong ty CP Song Ba 2,
11/2007 — 8/2010; Truomg phong Piu tw, Céng ty CP Séng Pa 2,

R/2010 — 3/2014: Gidm dbc Ban quin I du dn Khu dé thi hd Xwong Réng, Céng ty
CP Sing Ba 2.

Céng ty Cb phiin Song Ba 2
Emif duimg Neuyén Trai, Quiin HA Béng, TP Ha Noi; BT 0433 540512; Fax: 0433 828255
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+ 03/2014 dén 12/2014: Ph6 Tdng gidm déc Cong ty C4 phén Séng Da 2; Giam doc Ban

QLDA khu dé thi hb Xuong Rung

Ty 1€ sé hiru ci phﬁn ch qmren biéu quyét tai Céng ty Ci phin Séng Da 2:
23 666 ¢ phin, chiém 0,20% s6 cd phin cia Cong ty.

b.6. Ong Nguyén Hiru Hiing — Ké todn truimg Cing ty.

=

+
+
|.

+

+

Gidi tinh : Nam

$6 CMND - 042082000053; ngay cip: 03/12/2014; noi cdp: CA Ha Nji
Ngay thing nim sinh: Ngay 14 thang 07 ndm 1972

Noi sinh : Xi Hoa Hai — Huyén Huong Khé — Tinh Ha Tinh.

Qude tich : Vit Nam

Dén toe : Kinh

Qué quéan : XA Hoa Hai — Huyén Huong Khé — Tinh Ha Tinh.

Pia chi thuémg tri; X8 Huong Binh — Huyén Huwong Khé — Tinh Ha Tinh.
Sé dién thoai co quan
Trinh dé vin hod: 12/12
Trinh ¢4 chuyén mén: Cir nhén ti chinh ké twan
Qua trinh cong tic:
04-2005 : Mhdn vién Phémg Tai chinh — K& todn Céng ty Song P 7.
2006-2007 : Nhin vién Phong Tii chinh — K& toan Céng ty C6 phin Song Pa 2.
2007-2008 : Truémg Ban Ti chinh — K& todn Xi nghigp Stng Da 2.08 — Cong ty €6
phin Sing ba 2.
2008-2010 : Pho ké todn trémg Céng ty C6 phin Sung Pa 2 kiém Trudimg Ban Thi
chinh - Ké toén Xi nghiép Song Da 2.08 - Cong ty €6 phin Séng Ba 2.

Tir T04/2010 dén nay: Ké todn trm:mg Céng ty Cd phin S6ng Da 2,

Ty 1€ siv hitu i) phan ch ql.l}'itl'l hwu quvét tai Cong ty Ci phin Sing B 2:
21.800 ¢ phin, chiém 0,18% sb c6 phin ciia Cong ty.

2.2. Nhirng thay dbi trong Ban diéu hanh cing ty:

Khing ch

2.3. 86 lrgng can b, nhin vién vi chinh sich dbi véi ngwdi lao dgng

Vi mye tiéu: Xay dung Chng ty C6 phin S6ng Ba 2 thinh mit doanh nghig¢p phat
trién bén vimg, on dinh, 1& mdt doanh nghigp chuyén sdu trong linh vire xdy dung cac
cong trinh ha ting giao théng. xdy dyng din dung — cong nghidp va sén xudt vt liéu
xdy dymg; Co trinh dé cong nghg cao, quan ly hi¢n dai va chuyén mdén hoa siu theo
nganh kinh doanh chinh, phn két chﬁt ché gifta sin xudt, kinh doanh vdi khoa hoe,
cing nghé va ngh:en clru phit trién; khong ngimg ning cao ndng lye mnh tranh vi
stu qua sdn xudt kinh doanh ctia cong ty, thc hién vige bio todn, phat trién, tich lug
v tbi da hod loi tire ddi v phin vén gop eda cée ch dong Cong ty, khong ngimg

e

Ching ty Ch philn Sang B 2
Km0 dwéng Naguyln Trdi, Quin Ha Dong, TP Ha N§i; DT: 0433 540512; Fax: 0433 828235
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ndng cao vi cdi thién dii song vit chét, tinh thin cho ngwii lao dong, gép phin vao
sy phit trién lém manh cla Tong cong tv Song Da. Dé lam duwpe didu d6, Cang ty
ludn xac dinh viéc thyre hlén dé}r dii ché dd, chinh sdch va ddo tao phit trién ngunn
nhin luc 1d mét trong chién luge quan tron £, nhlém vy trong tAm wru tién hang ddu dé
tAng ndng sudt, chit lugmg va hidu qua san xuit kinh doanh, cu thé:

- Cong ty thyre hién ché d tién lrong eiia CBCNV theo thang bang luong doanh nghigp
Nha mirde, Mpodi ra dbi véi CBCNV gidn tiép duge hirdmg mie lwong ning sudt,
¢Ong nhin lao déng trire tiép thi duge hudmg hrong theo san phﬁ;m trén co si don gid,
dinh mirc diu thu.

- Cong ty tham gia béo hiém x4 hii, bao hiém Y té, bao hiém thét nghiép va bio liém
thin thé cho 100% CBCNV.

Thare hign ché 86 fm dau, thai sin v nghi dudng sie diy 80 cho CBCNYV.

- Céng ty thire hién dio tao, quy hoach cdn b va hing nim déu cd ra sodt, didu chinh
bé sung nguén cdn bd quan Iy didu hinh & cac cip dé thye hién dio tao va bii duting
Ire lrgng cdn b ké cdn, dé kip thii bd sung ngudn Iy cho cong tic sip xép cdn b
lanh dao, cin b quﬂn ¥ cée cip tir co quan cing ty dén Céng ty con, cic dom vj true
thudc, diap img yéu ciu cong tic quan Iy, didu hinh sin xudt kinh doanh,

Ngoat ra Cong ty con cho trong tdi cong tac dim tao, ndng cao tay nghé cho doi ngo
cong nhin ki thudt. Cu thé hing nam Céng ty t6 chire cée lop thi ning bic cao cho
cung nhin k§ thugt; cong tac kém cip, ddo tao trén 50 cOng nhin k¥ thuit mdi vao
nghe.

- Bén canh nhitng mit tich cyc, hién nay Cong ty cling gip phai mdt s6 kho khan trong
cong tic dio tao, tuyén dung: vi tinh chét djc thi cong vide clia Cong ty khing tip
trung va dia ban hoat dong ring khip ci trong vi ngodi nurde, dic biét 1a xdy dung
chil viéu cac cong trinh thuy dién tip trung tai viing sdu, vimg xa nén viéc Eu»én dyung
cde k¥ s, edng nhin k¥ thudt ¢b tay nghé cao eip nhiéu khé khiin; Mt khdc, do tinh
hinh kinh té khé khan, cdc cing trinh do chi ddu tr thiéu vin nén viée thu vén cia
Céng ty rit kho khin,

Téng 56 lao dong tir ndm 2012 - 2014 cia Céng ty C6 phin Song Ba 2 fhao grim cdc
cong ty con), nhu sau:

BANG TONG HOP CNCNV TOAN CONG TY
PEN NGAY 31 THANG 12 NAM 2014

S , 2012 2013 2014
T Noi dung . : .
(Ngwdi) | (Ngwdi) | (Ngurdi)
I | Ting so: 796 805 965
11 | Phiin loai theo cing vige |

Cling ty Cb phitn Sing B 2
Km0 dudng Ngu:.-'ﬁrl Trai, Quidn Hi Bdng, TP Ha Ngi; BT: 0433 540512; Fax: 0433 R28255
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Lao dgng giin tiép 227 222 316
2 | Lao ding truc tiép, trong do: 569 583 649
+ Cong nhin kj thudt 356 234 380
+ Lao ding thoi vu 226 150 182
+ Lan ding phé thing 73 77 87
I11 | Phin loai theo trinh d3 hoc véin 065
|1 | Trén Dai hoe 3 3 7
2 | Paihoe - 153 154 . 229
3 | Cao déng, Trung cip _ 71 63 9§
4 | The bic cao (tir bic 5 trd 18n) ' 34 55 90
5 | Thy bic thiip, céng nhan va LD phé théng 528 535 541

3. Tinh hinh diu tw, tinh hinh thye hién cic dy dn:
3.1, Tinh hink diu tw tgi cdgc dy dn:

Trong nim 2014 Cong ty thuimg xuyén thyre hién rd sodt, ddnh gid lai cde dy an dii
nr eila Cong ty dé tip trung véin cha céc dir dn chudn bi hodn thénh v cdc dir dn
dang trién khai thue sy 6 hiéu qua kinh & cao, doi véi ede dir dn chua di cic diéu
kién cin thiét (thiéu thi tuc phap Iy, chua xdc dinh duge nguén vom) thi dimg hodc
gidn tién dé va dimg va chuyén nhugng céc dur dn din tr kém hidu qua, ngodl finh
vire kinh doanh chinh ciia Clng ty, ey thé cdng téc diu tr cde dy dn trong nam 2014
va lity ké dén 31/12/2014 clia toan cong Ly nhu sau:

Thue hién cong tac diiu tr nim 2014: Téng gia tri dauw tw nam 2014 cia Cing ty
dat: 117,95 ty ddng/145,5 ty ddng, bang §1,04%.

Trong do:
Préu tur dd thi : 92,6 ty dong,
- Piu tir khai thic VLXD . 0 dong,
- Béu tir thiét bi 1 25,35 ty ding.
a. Dy din Khu d thj Hé Xuong Réng — Thanh phé Thai Nguyén:
- Téng mirc diu tu + 1,019.090.733.265 ding,
. Gid tri diu tr nam 2014; 92,6 1y dong/80 49 dong, bang 116%.
- Luf ké da diu tw dén 31/12/2014 . 530,5 ty déng.
- (id trj con phai diu . 489 ty déing.

- Ciing tike héi thwdmg, hé tryr gidi phong mit Iging: Trong nam 2014 dién tich
dit 43 GMPB 14 15,177 m’ (nrong (mg 63,9 ty dong), ldy ké GMPB tir dau dy 4n
14 40,11 ha (tuong tmg 317,9 ty dong).

1]

Ciing ty C0 phiin Sing Ba 2
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- Céng tic thi chng céng trinh: Cong tv tip trung hoan thién ha I.éng k¥ thugt, thi
ciing rai bé tong asphalt trén cie tuyén dudmg giao théng trong khu d6 thi. Té chire
thie hién cde hang myc ciy xanh cinh quan, hé thong dién chiéu sdng. dién sinh
hoat, hé théng nude sach, vién théng lién lac... dé dam béo diéu kién sinh hoat t6t

nhit cho cdc hi din vé sinh séng tai dir &n,

b. Bdu tr thiét bj: Da the hign diiu te mt sb thiét bi phue vu cdc cbng trinh céng ty
dang thi cong, vdi tong gia trj diiu thire hig¢n ndm 2014 la: 25,35 ty dﬁngﬁ'ﬁiﬁ ty
dbng, bing 38,7% ké hoach nim.

¢. Tinh hinh diu tir tai chinh dén 31/12/2014:

Sih Tén Céng ty Gid trj ddu tu tai
TT 31/12/2014
1 | Biiu tr viio céng ty con 47.243.530.000
| | Céng ty TNHH MTV CTGT Séing Bi 47.243.530.000
I1 | Biiu tw, gbp vin vio cie cdng ty khie 26.314.664.999
| | Céing ty CP Séng Da 2.07 12.000.000.000
2 | Céng ty CP Thiy dién Pakrinh 600.000.000
3 | Cong ty CP Song Di 25 1.188.774.000
4 | Céing ty CP Péu ti d thi va KCN Song Da 7 4.685.000.000
5 | Cong ty CP Diiu tr pht trién khu kinh ¥ Hai Ha 2.200.000.000 |
6 | Cong ty CP Pu tr PTDT & KCN Séng Da Mién Trung 3.000.000.000 |
7 | Cong ty Cé phin G.SM 583.000.000
| 8 | Lién danh Séng P 2 — Trung Viéti— ADEL 1.045.890.909
9 | Lién danh Séng Da 2 — Trung Viét — Hong Quang 1.010.000.000 |
| Téng eong 73.558.194.999 |
3.2. Céng ty con, cing ty lién két: (Cing ty con - Cang tv TNHH MTV Céng trinh
Gino thing Séng Da)
- Djachi : Km10, dwimg Mpuvén Tril, Thanh phd Ha Béne, Ha Nai,

- b dién thoai (0433 511803; S6 Fax: 0433 511803

- Giay chimg nhin dang ky kinh doanh lin déu s6 0303000154 do 8¢ K& hoach va Diu
tr Ha Téy cdp lin diu ngay 02 thing 04 nam 2004, Pang ki thay ddi 13n thir 4 ngay
21 thing 07 ndm 2010 theo ma s6 doanh nghiép 0500447798 do S& Ké hoach va Diu
tw Ha N6i cip; Dang ky thay ddi lin thir 7 ngay 23 théng 01 nam 2015 Chuyén ddi tir

Ching tv Ch phin Séng Ba 2
om0 dirbmg Ngu'ﬁn Trdi, Quén Hi Bdng, TP Ha Nai; BT: 0433 540512 Fax; 0433 §28255
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Baio ¢ho thuwimg nign nim 2014

Céng ty cb phin cong trinh giao thong Séng Pa thanh Céng ty TNHH MTV cong
trinh piao thing Séng Pa do Céng ty cd phin Stng Pa 2 s& hiru 100% vidn, ngdy cip
gidly dang k¥ kinh doanh chuyén ddi ngay 22/01/2015.

- Nganh nghé hogt ddng: Khai thic, ché bién céc loai dd phuc vy xdy dyng vi cong
trinh giao thong, thi cdng xdy lp cic cong trinh giao thang duong bd, xdy dyng cac
cong trinh din dung, cong nghigp, thuy l¢i, thuy dién; Kinh doanh nhd, diu tr cde du
in vé nha &, vin phong cho thug, khu cong nghiép va vén tai; Xdy lap dwimg diy va
tram bién thé dén 35KV; San xut, lp dat két ciu xdy dung va ket ciu co khi cong
trinh: San xudt gach ngdi, tim lgp, dd dp lat; Kinh doanh vit tu, vat ligu xdy dung;
Lip dat thiét b co dién, nude, thiét b cong nghé, trang tri ndi thét; Nao vét vi bbi dap
mat duémg, nén mong cong trinh; Thi eong nén mong edng trinh bang phuong phap
khoan né min: Sira chira xe mdy thiét bi; Péu tw céc cong trinh vira v nhd.

. Vén didu 1&: 45.000.000.000 dong (Bén lim ty déng);

. Céng ty Cd phiin Séng D 2 nim 100% vin diéu 1&.

4. Tinh hinh tii chinh:
4.1. Tink hinh tai chinh riéng céng ty mg:
DVT: nghin ding

Tang
Chi tiéu Nim 2013 Nim 2014 aidm
(%o)
- Tong gid trj tai sdn 615.756.503 | 750.445.497 | 122%
- Doanh thu thudin 150.435.677 | 490.062.886 | 140%
- Lei nhudn tir hoat déng kinh doanh 17.450.185 | 15.273.653 | 87.53%
- L nhuin khac (1.138.130) 68011 | -6%
- Lo nhudn trude thué 16312054 | 14.581.240 | 29.3%
- Lginhudn sau thué 12.236.083 9.297.549 | T6%
- Ty ¢ lgi nhuéin trd ¢b tirc 8% 8% | 100%
4.2, Cic chi tiéu tai chinh chi yéu — riéng cong ty me: I
Ciic chi tiéu PVT ;;‘1“__: T:;': E‘h':
1. Chi tiéu vé kha ndng thanh todn
+ Heé 56 thanh todn ngdn han:
| TSLD/Ng ngin han Lin | 120 1.48
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Bito cdo thudmg nién nfm 2014

+ Hé 56 thanh todn nhanh

TSLD - Hang ton kho Lin 0,81 0,73
N ngén han
2 Chi tidu vé co edu vén
+ Hé s6 No/ Tong tai sdn % 76,17 73,2
+ Hé 56 Mo/ Vin chil sé hir % 3197 | 273.1%

3. Chi tiéu vé nang liee hoat ding
+ Ving quay hang tén kho:

(3id von hang bén "Vong | 344 1,36
Hing tén kho binh quén
+ Doanh thu thudn/ Tong thi sin 0,96 0,63
4. Chi tiéu vé khé ndng sink Ioi
+ Hé st LNST/ Doanh thu thudn % 1,81 1,9
+Hé s6 LNST/ Vidn chii sé hiv % 7,28 4,62
+ Hé s6 LNST/ Téng tai san % 1.73 1,24

+ Hé s0 LN tir hogt dong SXKD/ Doanh | % 275 3,12
thu thuiin

5. Co ciiu cf ddng, thay d6i vin dliu twr cia chii sé hitu;

a. Cd phin:
+ Tdng sd cb phin cla cong ty : 14,423,536 cb phén.
+ 86 ¢b phan dang luu hinh : 14,423,536 ¢i phan.
+ 80 lwgng cé phiin chuyén nhuong tr do ;14,423,536 ¢ phin.
+ 86 ¢o phin han ché chuyén nhirgng ; 0 ¢6 phin.

b Cw cilu cd dong: Tai thid difém chit danh sdch Dai hii ¢d déng thuémg nién nim
2015 ngay 13/03/2015: Ch dong Nha nute: Tong cong ty Song P4, ¢b phin nam
giit: 5.880.000 cb phin, chiém 40,7% vin diéu ¢,

Ching ty C phiin Séng B 2
Km0 duing Nguyln Trii, Quin Ha Bang, TP Ha N§i; BT; 0433 540512; Fax: 0433 828255



Ba hirimg np m X4
— Cb déng S6 ¢b quj;ﬁn nim | Ty r:i :fg li::iu
1 | To chire 5.972.783 41,41%
- Trong nuéc 5.957.083 41.,3%
- Nude ngodi 15,700 0,11%
2 | Cé nhin 8.450.753 58,59%
- Trong nude 7.943.649 55.07%
| - Nirdc ngodi 507.104 | 3,52%
3 | Téng cing 14.423.536 100% |

¢. Tinh hinh thay déi viin didu fe ciig chii s hivu:

Thye hién Nghi quyét Dai hoi dong b dang s6 41/2014/NQ-BHDCD ngay
11/04/2014 ciia Céng ty cb phan Séng Da 2 (SD2), Cong ty dd phdt hinh thém ch
phiéu dé hoan ddi todn bj sb eb phiéu coa Cong ty cé phin CTGT Séng Da
(SKS) dang liru hanh do céc cb dong khic ngodi SD2 nim gifr theo 1f 1§ hodn doi
i 01 cb phiéu SKS: 1.1 cb phiéu SD2 (nghfa 14 100 ¢ phicu cia SKS ddi duere
110 ¢b phiéu SD2). Téng sd ¢d phan SKS duge dem hodn ddi 13 2.203.300 cb
phén, Ngiy 15/12/2014 Cong ty ¢b phin Song Da 2 di ¢6 bdo cao két qua phat
hinh eé phiéu ra cing ching. Theo da, vbn chii sé hira ciia SD2 thay déi nhur sau:

- Vén diéu 1¢ ting : 24.235.360.000 déng

- Thiing dir vén cb phin giam  : 2.879.520.000 dong
Vén didu 16 tai thi diém 31/12/2014  : 144.235.360.000 dong
Thang dr vén ¢b phin thiri didm 31/12/2014: 15.704.407.780 dong

d. Gia dich ¢6 phiéu qu: Chng ty khing co co phiéu quy.
e, Cdc chimg khodn khde: Cong ty khing oo phit sinh chimg khodn khdc.

[11. Béo co va dinh gid cia Ban Ting gidm dic:

1. Dinh gid két qua hogt ddng sin xuit kinh doanh:
1.1. Thudn lgi va kho khiin:

if.

Tong cong ty
ngimg phat trién v

Thudn lgi:

Su héi nhap cia kinh té ddt nude vai nén kinh t& khu vire vi trén thé gidi dd tao dicu

L]

kién cho cic Doanh nghigp Viét Nam néi chung va Cong ty ¢ phiin Song B 2 nai
riéng trong qua trinh nim bat dwge cac co hdi kinh doanh mi.
Uy tin va thiong hiéu vé chit hrong san phim, tién df thi edng cde cong trinh cla
Sting Ba ndi chung va Cong 1y cih phiin Song Da 2 ndi riéng khong
duge khing dinh.

Ciing ty Ci phan Sing Ba 2

K10 dirmg Mpuyén Trdi, Quin Ha Dang, TP Ha Nji; BT:

Hi

0433 540512; Fax: 0433 B28255



1.2, Két qua thire hién cic chi tién Kinh té - Tii chinh nim 2014:

a. So ligu Bdo cio hop nhit

Ké hoach

IBag cho Ehrkng nien néim 2014

- )i ngdl cdn b 1anh dao, quin by elia Céng ty dodn két, co nhibu kinh nghiém, ning
ding va nhiét tinh trong cong viée. B4i ngi cin bg chuyén mon nghiép vy vi cing
nhin lanh nghé e kinh nghiém ludn duge bd sung kip thid dép img véu ciu quin Iy
vé san xuit kinh doanh.

- Céng ty ludn dice cde td chire tin dung danh gid 13 dom vi hoat dong san xudt kinh
doanh ¢ hiéu qui vi uy tin, Vi viiy ludn gitt dwge chif tin trong mdi quan hé tin
dung,

b. Khd khin: Trong bdi canh tinh hinh kinh € the gici vit trong nurde con b nhidu kha
khan nhu: Thi 1mtmg viéc 1am va Bét don g 5an trim Iﬁng. mét s cnng trinh dL‘r chua
b tri durge ngubn von nén chim trién khai, vide tip ein va vay von vai cde té chirc
tin dung va ngin hing khong thudn lgi da t&c dong khong nhé dén vide thue hién ké
hoach SXKD nam 2014.

Sih Thye hién | Ty 1§ So vii
T Chi ticu (10°) (10°d) hcri.n niim 2013
thinh
1 | Gid trj sn xudit kinh doanh 670,000 |  699.073 | 104,3% 109%
2 | Doanh thuy. 641.100 |  647.998 101% 120%
3 | Thuc hién diu tir 149.932 | 117,9 78,6% 206%
| 4 | Nop Ngan sdch Nha nude 34.589 36.591 106% | 8%
5 | Lot nhudn trwéce thug 27.500 10.678 39% 69%
6 | T¥ sudt LN trzdc thué/Doanh thy 4,29% 1,65% 38% 58%
7 | Ty suiat LN trudre thud/Vin didu 1@ 18,78% 7.4% 39%; 38%
8 | Tong sb CBCNV 1.475 963 63% | 90%
9 | Thu nhip BQ/CBCNV /théng (ddng) | 5.570.000 | 5.314.000 5% 06% |
| 10 | T4 1¢ chia ob tirc/nim 10% 8% | 80% 100% |
b. $d li¢u Bdo cdo riéng Cing ty me
S K& hoach l Thue hién | Ty 1 So vii
Chi tiéu (10%) (105 d) heide nim
thiinh 2013
| | Gi4 trj sin xuft kinh doanh 450000 | 539460 120% | 140%
2 | Doanh thu 418,370 | 493 604 118% | 137%
3 | Thire hign ddu t | 145532 117950 | 81,05% | 208%

Ciling ty Ch plin Sdng B 2
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ai cdo th nim

4 | Nop Ngin sach Nha nude 18.589 26.804 118% ﬂ?%_l
5 | Loi nhugn tnnée thug 18.000 14.581 81% B9%
6 | Ty sufit LN trudc thué/Doanh thu 4,3% I 69% | 68.6% |
7 | Ty suft LN trrde thug/Vin diéu 12 12,29% 10,1% 82,2% | 722%
| 8 | Thng s CBCNV 975 690 T1% |  98%
9 | Thunhip BQ/CBCNV thing (d6ng) | 5.730.000 | 5481000 95.6% | 100%
10 | Ty 1& chia co h}cfnm:n 10% 8% g0% | 100%

Vin cho SXKD va diu tir dén 31/12/2014 cia Cong ty me:

Trong do:

+ Vén chi s& hitu : 2019ty dbng.
v Vin didu 1é . 1442 ty dome.
v Thang dir von . 15,7 ty déng.
¥ Cac qu¥ doanh nghigp . 22,4ty déng.
¥ Lo nhufin sau thué chura phén phéi © 18,7 t3 diing.

+ Vin vay SXKD . 280,8 ty dong,
v Vén ngin han : 158,6 ty dong,
v Vin trung han, dai han . 122,1 1y dong.

(Kém theo cde phu lye chi tiét vé 5o ligu)
2. Tinh hinh Tai chinh: (Mgt s6 chi tiéu vé tinh hinh téai chinh cia Cdig ty)
2.1. Béo cdo hop nhét:

L CHI TIEU Bon vi tinh Nim 2014 |
' 1. Chi tiéu vé khi niing thanh toin
- Kha niing thanh todn tong quét Lin 2,62
- Kha ning thanh todn ng dén han Lin 1,49
- Khi ning thanh toén nhanh _ Lén 0,1
2. Chi tidu vé co cliu vin
- N phii tri/Téng ngudn von _ % 75,06
-N gudn von chit s& hin'T dng npudn vin %h 24,94 |
3. Chi tiéu co ciu tii sin

Cong ty Ch phin Sing fh 2
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Béo can thwimg nitn nfim 2004

- Téi sn ngan han/Téng ti san Y 89.67
- Téi sén dai han/Tong tai sin 1 10,3

4. Chi tiéu vé khi niing sinh livi

- H¢ 50 lgi nhugdn sau thué/doanh thu thuan % 0,84
- Hé 50 lgi nhudn sau thué/Tong (ai sdn Yo 0,63

5. Chi tiéu lign quan dén cd phin (MG:10.000 d/cp)

- Lai e bin/ed phiéu (S5 CP thre té u hinh) Diing 374

2.2, Bao cio Cing ty me

CHI TIEU Pon vj tinh Niim 2014
1. Chi tiéu vé khi ning thanh todn
- Khi niing thanh todn tong quéat Liin 3,03
- Khé nang thanh todn ng dén han Lin 1,50
- Khi nang thanh todn nhanh Lin 0,11
2. Chi tiéu vé co ciin von
| - MNiy phai tr&/Téng ngudn vén b 73,2
- Nguén vén chil s hivu/Tdng ngudn vén ' 26,8

1. Chi tiéu co ciu tai sdn

- Tai san ngéin han/Tong thi san % 84,27

- T4i sin did han/Tdng 14i sdn % 15,7
4, Chi tiéu vé khé niing sinh loi

- Hé 56 loi nhudn sau thué/doanh thu thudn % 1,9

- Hé 56 lgi nhudn sau thué/vin diéu 1é thue gop % 6.45

- Hé 56 i nhufn sau thue/Tong thi sdn % 1,24
| 5. Chi tiéu lién quan dén ¢b phiin (MG: 10.000 d/cp)
| - Lai co ban/ch phidu (86 CP thye t luu hanh) - bong |

3. Nhirng cii tién vé co ciu té chive, chinh sich, quan Iy:

- Timg budre thue hién Chién lrge kinh doanh giai doan 20142017, tdm nhin dén
ndm 2020 42 dugc Tfmg ting ty Song Pa théng qua véi dinh hudng nganh nghé kinh
doanh chinh la: Xay dyng cac cng trinh ha ting giao thong: Budng bd va cilu dudmg bj;
Xdv ding cde edng trinh ddn dung: Ha ting ki thudt khu 8 thi, nha cao vi thip ting.

Ciing ty Cf phiin Sing P 2
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fin thwimg ni 2014

- Pa hoan thanh viée sap nhip Céng ty ¢d phin CTGT Séng Da vao Cing ty e
phin Séng Da 2 theo dé 4n téi cdu tric dwge TCT Song Pa théng qua.

- Cong ty 4 timg budce thue hién 1) trinh thodi vén cac khoan déu tur tai chinh vi
cae du dn dd duge TCT S6ng Pa thing qua.

- Trong nim 2014 da thyre hién ra sodt, co cdu tb chire tir Cong ty dén cdc dom v

trigc thufe trong db: Thanh lip mai Xi nghép Song Pa 2.03, phong Quan tri i ro va
Kifm sodt ndi bé: tién hinh sip nhip Ban Té chire hanh chinh vi Ban Ti chinh ké toén

tai cde Chi nhanh, Xi nghigp.

- Céng ty ¢ co ban hodn thinh nghia vy ndp ngén sich Nha nuoe, béo toan va phil
huy vén chi sé hiru, dim bao quyén loi cia céc cé déng, thire hién ohiém vy SXKD
diing vdi cdc qui dinh clia Phap lujt. ;

. Céng ty da dam bio cong an viée lam vdi thu nhip on dinh cho 965 ngudi lao
ddng. chi tra tién luong va cde ché 46 cho nguid lao déng kip thoi va ding qui dinh.
Cong ty di tao dige mdi trrimg lam viée dodn két nhét tri. tin ciiy, khéng xdy ra tinh
trang khiéu nai, khiéu kién trong don vi.

- Pa ra soat, hoan thién, b sung va ban hanh cic quy ché phuc vu cho cong tac
quén trf, didu hanh phit hop vii ede qui dinh cia Phip lujt va qui dinh clia Téng cing ty.

- Cong ty da thire hién gid trj diu tr nim 2014 1a; 117,95 ty dong, trong di; Priu tar
ning cao ning hre thiét bj thi cing: 25.35 ¥ déng (trong dir an da duge Tong céng ty phé
duyét hon 60 ty dong); Diu tr BPS 13 92.600 ty ddng. Cong tic diu tu déu tudin thi cac
quy dinh cia Phép ludt, cde qui dinh cda Tong cong ty va dim bio hidu qua cia dir an.

- Cong ty da rit chi trong, ting cuémg, linh hogt trong cong tac tiép thi déu thiu tim
kiém cong in viéc lam. Trong ndm 2014 Céng ty d8 cing TCT va cac BPom vi ban tham
oia diu thiu va di ring thiiu thi céng cie g0l thiu nhu: Duing cao thc Pa Ning - Quing
Medi, Mé rong QL1 dogn qua Phi Yén, Khu tdi dinh e thiy dién Trung Som, Xir Iy mai
dito vai teai dép va kénh vao CNN cong trinh thfl}r dién Ban VE,... Ngodi ra Cdng ty cling
dang xic tién tnép thi dé nhén thiu thi cing mdt s6 dir an cd tinh kha thi cao nhir: Pudmg
can the Hoa Lac - Hoa Binh, Dudmg cao tée Diu Gifiy - Lién Khuong, Piém théng quan
ndi dja TP Ha Néi - Cong ty Hanel, Ha tang ki thudt khu dé thj va cong nghiép Phé Yén
- Thdi Mguyén, Khu db thi - eong nghiép - cong ngh¢ cao Amata Tuan Chiu - Quing
Minh, ...

- Céng ty da chi trong kiém tra, gidm s4t céng tic thi cdng, quan 1y chit hrong, tién
dd tai cac cong trinh trong diém. Quin Iy cdng tic dim bao v¢ sinh mdi trudmg va an
toén lao déng. Cén bé, cong nhin déu duwge tip huin v& an todn lao ding vi viy trong
nam 2014 khong dé xdy ra méit an todn lao ding.

- Cong ty da tip trung diiy nhanh cong tac nghiém thuy, thanh todn 13i cac cong trinh
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[ cio thnimg nitn nim 2014

nhur: Thay dign Ban VE, Thay dign Ha Téay, Thuy dign Xekaman 1, Thuy dign Trung
Som, Ha tﬁng k¥ thudt Khu biét thy Virdm cam, Qude 16 18, QL 1 - doan qua Phi Yén
Buimg cao the Da Ning - Quing Nedi,... dim bio duoe ngudn vén cho SXKD oia Cong
ty. Xe may thiét bi, vt tir lubn dim bao dap tmg tién do thi cong cdc cong trudmg.

4. Vé finh hinh thye hién céng tic ddu tw nim 2014: Gia tri thue hién:
117,95/145,53 ty dong béng 81,05% ké hoach. Trong dé:

Biéu tur thiét b : 25,35/65,5 7 dbne.
Piu tr o thi, bt ddng san : o 92,6/80 ty déng.
Pau t mé VLXD

Banh gia chung:

Céng tdc dau tr trong nim 2014 ciia Cong ty chil yéu 1 thue hién diu tr dir dn Khu
dd Ihj, Hi Xuong Réng; Cong ty da phin kv diu tr v dé ra phurong 4n ban hang hop
I¥ d& huy déng vén phi hop vii giai doan hién nay,

- Céc dy dn déu tr khic Con g ty chi thure hién cong tic hoan thién ho so phap Iy va céc
thi tue trong giai doan chuan bj diu tu,

4.1. Dy dn Khu dé thi H6 Xwong Rdng, thanh phé Thai Nguyén:

- Do ngudn vén huy ding cho dy an gip nhidu kho khiin, cong tac bi tri, sﬂp xép khu

tai dinh cu ciia tinh Thdi Nguyén chim din dén higu qua cong tac GPMB thap. Trong

nim 2014 dién tich dit da GMPB 1a 15,177 m2 (tuong (mg 63,9 1y dbng), liy ké
GMPB tir ddu dur én 14 40,11 ha (tuong img 317,9 ty déng);

- Tich eye, chi ding va ¢o cdc gidi phap tdt trong qud trinh lam viée vai cde S¢ ban
nganh v UBND tinh Thai Nguyén d¢ duge cip GCNQSD {5&3 dé) cho cac 16 dit dé
tao tinh thanh khodn cho dir 4n. Ké qua nam 2014 43 dirge cap GCNQSD dit dot 3
viri tng 56 136 bia (136 16 déit) fwong (mg dién tich 16,471 m2 dit &.

- Céng tic xay lap;: Tip trung thi cing Ha [ﬁng ky thudt tai cdc 16 dit da thie hién Pau
tur thir uép vii ciia cdc khich hing nhé 1é dé dam béo tién d§ theo Hop dﬁng hop tac

da kv két.

4.2. Dy din B tur khai thic mé da Tién Son, Lwong Son, Hoa Binh; Dir dn khu nhé
lién ké phwimg Hiru Nghj - Hoa Binh: Dang thire hién céc thi e d& durgre cip phép
diu tw. Do tinh hinh thi trirémg nén Cong ty chi déne gifn, hodn dio .

4.3. Piau tw mdy méc thiét bi: Gid tri thue hién 25,35 1 ddng/65 ty dong dat 39% ké
hoach nam. Trong nim 2014 Céng ty da thyce hién xdy dyng dy dn diu tur ning cao
ning lye thiét bi vii tbhng gid trj 1a 65 ty déng (di duge Thng cong ty Song Pa phé
duyét) dé mua sdm tai san thiée bj, plu,lc vl cho cde edng trinh uﬁng ty dang thi cong.
Téng gia tri tai sdn cong tv d& mua méi theo dir 4n 13 25 t3 déng. s6 con lai cong ty sé

thire higén hodn thianh xong trong quy 1/2013.

5. K& hoach phit trién trong twong lai

Cing ty C6 phin Séng Pa 2
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Bia th ni 2014

Pharong chiim: Xiy dung Cong ty cé phiin $6ng P4 2 thanh mt doanh nghi¢p phat
trién bén virng, 6n dinh, 14 mjt doanh nghiép manh trong Téng cong ty Song Di va
Nganh xiy dyng hoat dong trong linh ve xdy dung cde cong trinh ha ting giao
théng, xdy dung din dung, cong nghiép san xuat vit liéu xiy dng va déu tir kinh
doanh nha & va khu d6 thj, c6 trinh 43 cong nghé cao, quan 1y hién dai va chuyén
mén hoa siu theo nganh kinh doanh chinh, giin két chat ché giita sin xudt, kinh doanh
véi khoa hoc, cong nghé va nghién ciu pht trién: khong ngimg ning cao niing lye
canth tranh va hi¢u qua sin xudt kinh doanh ciia céng ty, g6p phan vao su nghiép cong
nghiép hoa - hi¢n dai hda dit nirdre va sy phat trien 1ém manh cia Tong cong ty Song
ba.

Tiép tuc thye hién Chién luge kinh doanh néim 20 142017, thm nhin niim 2020 da

duge Téng cong ty thing qua. ;

- Hodan thanh cdc chi tiéu SXKD clha Cong ty da dé ra trong nam 20135, dam bao
nghia vy vifi Mha nude, ddm béo cdng in viéc 1am va thu nhip én djnh cho ngudi
lao dong dé ngudi lao dong yén thm cbng tac, cong hién cho Céng ty.

- Tiép tyc thue hién PE dn thi cdu tric doanh nghigp. On dinh t6 chirc vi hogt déng
clia Cong ty TNHH MTV CTGTSD.

- Nang cao hon nira hidu qua trong cong tic tiep thi diu thiu dé tim kiém cong @n
viée lam cho CBCNV, diam bao higu qua cta dom vi.

- Ting cuémg cong thc quan If dé gidm chi phi ning cao hi¢u qua trong SXKD.

- Ting cuimg cing tac tuyen dung. ddo tpo, ddo tgo lai nhiim ning cao ndng luc
quan 1 vi diéu hanh cho cn b3 quan Iy vi nhan vién nghigp vu dé dap img nhu
ciu phat trién caa Cong ty ddi v thi trrdng trong va ngod nurde,

- Cing tdc siip xiép, té chike, doi mdi doanh nghigp: Ra sodt, hoan chinh by mdy
quan Iy, cdn by chuyén mén nghiép vu tir cde Phong, Ban cia Cong ty dén cie
dom vi tryre thude. Dinh ky 16 chire d4nh gid xép logi cén bi gidn tiép phuc vy
chng thc ra sodt, diéu chinh dinh bién phl hop vai thye té SXKD coa don vi va
Jam cor sér dé chi ted tién leong phit hop véi trinh di va su cong hién cla ngudi lao
ding.

- Cing tdc riép thi diu thitu: Py manh cong téc tiép thi dau thiu trong ndm 2015
dé pidi quyét viée 1am cho nim 2015 vi clc nam tiép theo. Dac bigt chi trong cic
géi thau dang tiép thi déu thiu, cie goi thau thi cong ha ting giao thdng, xfy dung
din dung theo Nganh nghé kinh doanh chinh da duge dinh hudng. Xay dung co
ché linh hoat trong tiép thi ddu thiu, nim bt thing tin chinh xde, kip thid, ma
rong thi tnrdmg tim kiém viéc,.., Phoi hop ciing vdi Téng cing ty, lién danh, lién
két véi cac dbi tac dé tham gia ddu thiu cde goi thau b gid tri lon.

- Cong tde tuyén dung dio tgo ning cao ning fwe quan Iy va diéu hanh: Chu
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Bao cde thrivng nién ndm 2014

trong cong tdc tuyén dung cin bd, ki su ¢o trinh 45 chuyén mén cao, cin bd quan
Iy c6 nding lyre, Tng cuime dio tao va ddo tao lad, mé cde Iop bbi dudng ning cao
trinh d ngoai ngl va ning lye quéan 1y, didu hinh cho CBCNV nhim ndng cao
nang sudt lao déng, giam gia thanh, giam thiéu rii ro, ting tinh canh tranh va dam
bao higu qua SXKD ddp (mg duge yéu ciu cla thi trudmg trong vA ngodi nude.

- Mugc tiéu tién d6 cde cong trinh Céng ty dang thi cing trong nim 2015

1. Md ring quée 1§ 1 dogn Km 1.265 dén Km 1.353 tinh Phd Yén:
a. Gid tr] ké hoach - 49,583 17 ding

b. Ehéi lwong chi véu:

- Rai bé tong nhya ) : 115,295 m2

- Rai CPDD logi 1, loai 2 : 18,842 m3

- P bé tong chc loai : 1493,37 m3

¢. Muc tigu tién d6: Péy manh cfing tdc 5 chire thi cfng, dic biét thi conp rdi bé
tong nhyra hat trung va hat min, Bam hﬂﬂ hodan thanh cic hang myc chin!‘: clia cong trinh
trudc 30/6/2015. Tip trung thanh quyét todn cong trinh xong trong nira dau quy [V/2015.

2. Goi thiu sd 4 duirng cao toc Pa Ning Quing Ngii:

a. Gid trj ke hoach : 53,800 t7 déng
b, Khdi lrgng chi yéu:

- Don dep, phét guang 125,732 m2

- Bao, dip cic loai : 185.982 m3

- Pd bé tong cdc loai : 2,244 m3

- Cit thép céc loai ; 186 tén

¢. Muc tiéu tién dé: Hodn thanh hd so xin efp phép khai thie mo dit 4é khai thac
dit dip dam bao tién do thi cong theo yéu cau. Cin ddi cde ngdn lire, 1 chire thi céng
dim bio tifn 45 43 cam két voi Chi diu tw. Co bén hoén thanh céng téde thi cong nén
diimg vi trién khai thi cong CPDD tai mit s doan tuyén theo dang tién d6 43 ky két,

3. Xir Iy muii dio vai trdi va mai dao kénh viao CNN - Thay dién bin VE:
a. Gid trj ké hoach + 37,387 tv ding

b. Muyc tidu tién dd: Tdp trung xe mdy thiét bi, nhin hee tiép tuc trién khai thi cong
theo thift ké duge duvét, hodn thinh cing the ddo xle, vin chuyén trong quy L2015,
hoan thanh todn b hang muc trong quy 1172015 theo yéu cdu tién do cia Chu déu .
Kiém sodt chit che tién dd. chit luong nha thiu phu thi cong; Séng Pa 10, Séng Pa Ha
N,

4. Goi thiu W-RE-20 Xay dyng khu tii djnh cir sb 4 - Vin Hb - Son La:

X3
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i thrine plén nim 4

a. Gid trj ké hoach . 46,179 ty dbng
b. Khai lugng chi }'éu:

- Dao diip dit, d4 céc loa 1 250,858 m3

- Xiy ranh di hic : 2.962 m3

- Bé tong mat dudmg :4.311 m3

- XAy dymg nha tai dinh cu : 42 nha

- Xay dyng nhi cng cong : 12 nha

¢. Muc tiéu tién dg: Phoi hgp elng véi-Chi diiu tw, don vi tr viin thiét ké dé ban
hanh cdc thiét ké hidu chinh, b sung ldm ciin et to chire thi cong. Tp trung xe méy thict
bi, nhin lie, tién von, thi cong ca 3 hoan thanh dirt diém cdc hang muc cdng trinh trong
quy 11/2015 theo ding yéu cau tien df cia Chi déu tr, Tap trung cong tie nghi¢m thu,
thanh quyét todn céng trinh xong trong quy IV nim 2013.

5, Khu d6 thj Hd Xwong Réng, TP, Thii Nguyén:

a. Gif tri ké hoach + 20,090 ty dong

b. Mugc tiéu tién do: Tép trung diy manh cong tic thi cong hoan thién ha ting giao
théng phén dién tich d2 GPMB dim bio cam két ban giao ha ting cho cac khich hing di
kv két hgp dong HTDT. Hoan thinh két ndi ha ting dién, nude, hé thing thong tin lién
lac, cinh guan, ciy xanh dam bao mé triromng sinh hoat cho cur din khu dé thi.

6. Céng trinh Thiiy dién Xekamanl - CHDCND Lao:

a. Gid trj ké hoach - 96,801 ty ding

b. Khoi luong chi yéu:

Téng gid trj sin xudt di déam va nghién cét : 358.000 m3, trong d4

- San xudt dd dam cac logi £ 266,000 m3

- San xudt cit xay + 92.000 m3
e Muc tiéu n:l‘;n dj: Tiép tue duy tri ning sufit 2 tram 1000T/h va 200Th dém bio
&n dinh, ddp img tién di thi cdng bé tong RCC cla cing trinh.

7. Céng trinh Thiy dién Xekaman SanXay - CHDCND Lao

a. Gid trj ké hoach . 10,000 tv dong

b. Mye tiéu tién a§: Sin xudt dd dam va dd dim cép phéi dé cung cap cho Song
Da 6 theo tién d thi cong yéu ciu.

8. Céng tae bin hing tgi dy in Kbu dé thj Ho Xwong Riing:

- Gid tri ké hoach kinh doanh BDS L0 1 dong

- Tép trung cong tic thu von cic hop diing v&i khach hang nho 1€, cde khich hang
a1 kv két hop déng HTDT.
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- Tiép tye thye hién cong tdc ban hang cho cdc khich hang nho 1é dé diy nhanh
thu héi von dau tur,

- Ting cudmg cong tic tiép thi bén hing, quing cdo dé dam bao hoan thinh ké
hoach kinh doanh BDS niim 20135,

9. Ha ting KT trwiomg DH Tii nguyén v mdi trudmg Ha Ngi

(Cty con tharc hién)

1. (id trj ké hoach - 10ty diing

b. Mue tiéu ﬁé:ll dij: thi cong hang mye duiémg ni bd, hodn thién tram bién 4p,
xdy dyng nhi cau noi nha A vé nita B. Hodn thinh cong trinh theo tién dg Chi diu fu
yEu cau, _

10. Dwimg bao quanh khu twimg niém danh nhin Chu Vin An

{Cty con thyre hién)

a. Gia tr ké hoach - 70ty déing
b. Khdi lugng chi véu:

- Dio dit cic logi : 105,000 m3
- P bé tong céc loai : 2,000 m3

- Pépcat : 63.500 m3
- GCLD cét thép cic loai : 805 tén

¢. Muc tiéu tien d¢; Thi cOng pll:m midng duimg, thi cong hé thing cing hip thodt ninde,
lap dat ofng cde loai. Co bin hoan thanh cic hang myc cong trinh trong ndm 20135.

I1. Sén xuit &4 tai 2 mé Trung Mau vi Tén Trung:
{Cty con thire hién)

a. Gid trj ké hoach - 70 ty déng
b. Khoi lrgng chi véu:
- San xudit d4 dim cdc loai : 512.000 m3

¢. Muye tién tién di: Duy i sin xudt, dim béo tién d5 cung elp cho cle cong trinh trén
dia ban Vinh Phiic va cac tinh lin cin,
6. Gidi trinh ciia Ban Ting gidm doe @di véi ¥ kifn kidm todn: Pon vi kiém todn
chip nhin toan bd Bao cdo tai chinh cia congty.
IV. Dinh gid cia Hii ding quan trj vé hoat djng cia Cong ty.
l. Prénh gid cia Hii dong quin tri vé cic mat hogt djng ciia cong ty: Trong nim
2014 Héi dong quén trj &4 chi dao va hoan thanh cdc cong tic chinh sau;

- Nim 2014 vin con 1d mft ndm vin con nhiéu kho khan trong hoat ding SXKD déi
vl cic doanh nghiép xéay ldp, trong do co Cong ty Co phan Song D4 2. Nhung vai sy
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cdio thurimg i fim 2014

dodn két, nhit trf, quyét tim tir nhimg cdn bi} 1anh dao Cong ty dén Thi trudmg cic
dom vi trire thude, va sy b ging nd lye cia thp thé CBCNV - Nguiv lao déng trén céc
linh vire cong tac, trong &6 co s tp trung cao df trong quén [y chi dao cda HDO1
vi cong tic diéu hanh rét c6 higu qua cia Tong gidm doc didu hanh Céng ty, Hi
nghi thong nhit dinh gid ring: Céng tde sin xuat cot ligu & cong trinh X&- Ca- Man |
v dy fin Khu d6 thi Hé Xuong Réng di hoan thanh virgt mire cde chi tiéu kinh ¢ ke
hoach dé ra; Mot s6 cde dir 4n khéc co ban 48 dat tién df dé ra. Két qua chung cia
Céng ty ¢o ban hoan thanh cdc chi tiéu kinh té dé ra.

- Céng téc tiép thi va dau thiu 2014 da duge coi 13 cong viée quan trong hing déu vil
xuyén suft, HPQT da chi dao Ban diéu hanh hoan thién su phin cing trach nhi¢m tir
linh dao Céng ty dén midt s Trudng phong chire ning lién quan Li¢p tye cing ch dii
ngii 1am hé so thiy, thuimg xuyén 1o chive hii ¥, it kinh nghiém cong tac diu thau .,

- HDQT chi dao Ban didu hinh dinh k¥ b chire kiém tra kinh 1€, cong tac hach todn
kinh doanh, cOng téc hop dong va cdng tac phin tich hoat djng }{inh té. Viée 10 chire
bio cdo phan tich hogt dong kinh té ndm 2014 mit cach sdu sie tr ce don vi trye
thugic, trén co sér d6 tim ra nguyén nhin cia nhimg ton tai nhilm co giai phip khic phuc
han ché cho ndm 2015.

- Cong tac quin 1y va s dyng thiét bj va phuong tién thi cong. Kiém tra djnh ky cong
tdc quan 1y co gidi.

a. Chi dao xiy dyng bi may ti chire va nhéiin sy ciia Cong ty:
HBOT Cong ty xdc dinh nhigm vy trong tiim va cén thiét trong nam 2014 la tiép tue

vi tich cye thye hién dé an cor c.ﬁu sap xép lai mé hinh t chite va nhén sir clia Cong ty theo

dé dn tdi cdu tric Cong ty ma Tong cong ty va Bo Xiy dung di phé duyet. BE co cawsip

xep lai, trong niim 2014 HDQT Cing ty di chi dao thye hién cde ndi dung cu the sau:

o d 3+ i a [ -
a. ] Bigu chinh co cdu 16 chire bi may:

- Phéin cong lai trach nhiém cho céc can b cia mdy quan Iy dicu hanh Céng ty
trén co s phat huy cao nhit ning hye, tri tué v trich nhiém 5:111:1 mdi cd nhin linh dao
trong viée thire hién nhiém vy, ting cuimg sy phﬁi hop, tao diéu kién va hé tro 1An nhau
trong qud trinh thyre hig¢n chire trdch nhigm vy cua minh.

- Thanh lip phong Quén tr ni b dé thye hién chire ning gitp lanh dao Cong ty:
Trong vige };i:’:m tra, kiém sodt vide tudn thi phap ludt, vige chiip cdc Mghi quyet cla Pai
hii dfng cf dong: HDOQT, cie guy ché, quy dinh ndi b cia Cdng ty thuje tham quyen
ban hanh cia HDOT vi Tong gidm dbe. Kiédm tra, gidm sdt qud trinh sir dung von, tai sin
ciia cde don vj true thude, cac cong Ly con; Kiém tra gidam st qua trinh giai quyét cong
tdc nghigp vu cla cie phong, ban nghigp vu cia Cong ty. Phit hign, ngdn ngira vi kicn
nghi cée gidi phap xit 1y nhitng sai st di hofic o thé xdy ra. Kién nghi bd sung, sira doi
cie viin bin quan 1§ nfi b, chinh sach quan Iy kinh doanh cia Céng ty cho phit hop v
thire tién sin xudt kinh doanh va quy djnh cla phap luit.

- Hodn thinh viée: Sép nhip Céng ty C6 phan cong trinh giao thong Song Da vio
Céng ty Cé phin Séng Da 2 theo dé 4n ti cdu triic doanh nghiép di duoc Tong cong ty v
Bé Xiy dung phé duyét, (Trén co s& hodn ddi ¢b phiéu) va chuyén doi Doanh nghiép Cé
phin: Cang tv C6 phin cong trinh giao thing Sing Ba thinh Céng ty Trich nhigm hin han

au
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Biéo cado thuwrdmp nifn ndm 2014

mdit thanh vién va lav tén la: Cong ty Trach nhi¢m hiru han mdt thianh vién cng trinh giao
théng S6ng Pa do Cong ty Co phin Séng Da 2 s hira 100% VDL 12 45 t ding .

- Phé duyét d& Tdng gidm dbc quyét dinh bd nhiém vé ludn chuyén mét sb v 1l
cdn b cd trinh dd, ning lye phu trich dom v trge thudc va cdc phong chirc néing clia
Cong ty.

a.2 Didu chinh, sita d6i, bo sung quy ché:

Bi lién véi viéc co ciu sﬁp xep lai th chuc: b méy, HPQT Cdng ty cling chi dao
vige thyre hign diéu chinh, sira di, b sung mit s quy ché quan ly cia Cong ty cho phu
hop vii co cdu t chire eling nhwr khie phue nhimg han ché cia nhitmg quy ché dang 4p
dung clia Céng ty.. Tat cd cde quy ché néi b cia Céng ty ban hanh-d8 vi dang duge
HBOQT Cong ty chi dgo xdy dyng lai trén co s& phiin tich ddnh gid mét cach khich quan,
khoa hoe nhiing mat wu diem, han ché ciia céc quy dinh hién hanh, nhirng mit chua duge
can diéu chinh hodc cin phai bé sung diéu chinh cho pha hgp vai diéu kién v yéu ciu
ctia hoat ding SXED clia Cong ty, cdc quy ché sau khi soan thio d8u duge HBOT Céng
ty chi dao cho ldy ¥ kién déng gép, bd sung va hodn thién cila Ban diéu hinh Céng ty,
cac phong chire ndng, céc don vi trige thuge nhim ddm bao tinh dén chi, ndng cao tinh
phil hop va 6 hiéu qua cioa quy ché.

a.3 Co cdu sdp xép lai nguon nhin le:

Trieére nhimg thye té ctia Cong ty, HDQT ciing ty 4d chi dao xdc dinh cin phai oo
cdu sap xep lai lao déng theo hudmg tinh gidm, ddm bio gon nhe, phat huy cao nhit v
ning lre cia cde thinh vién trong cing vige. Trén eo sé dé HEQT Cong ty 43 chi dao
Ban diéu hanh Céng ty tién hanh ra sodt, danh gid lni toan bg ngudn nhin lye cla Cong
ty, xdy dl,mg phucrng, an co cﬁu sip xép cho thiit phii hop, hiéu qua, dong théi chi dao
thire h:&n vife co cdu sip xép lai lao ding dém bio ding quy dinh ciia phap lujt, dam
bio quyén lgi va lgi ich cla ngudi lao ding, gitr vimg sy on dinh cla hoat dong SXKD
coa Cong ty.

HDQT Céing ty ciing chi dgo Ban diéu hdnh xay dyng phuong dn tiét kigm chi phi
guiin Iy cho timg giai doan, duge s dong thudn va sin sang chia sé cta tip thé CBCNY -
ngu lao dijng trong Cong ty.

b. Chi da0 cing tie Tai chinh ké todn:

HBQT Céng ty da chi dao va cling Ban didu hanh trién khai mot cach déng bé vé
linh hogt cac gidl phdp nham thio g& kho khin tmng cong tic tai chinh. Bén canh viée
lién hé chiit ché véi cde ngén hang d¢ dim bado vin phuc v cho yéu ciu nhigm vy SXKD
voi hgn mire tin dyng, 18i xudt phi hgp vov.., HBQT cing Ban di¢u hanh Cing ty tip
trung 16i da vio vige thu hﬁu cong ng ton dong tai cac cing trinh, dir dn Cong ty thi cong,
chi dao cac dom vj trye llep tham gia sén xuiit phdi ting cudmg va tich cue trong cong tac
xdc dinh doanh thu, thu héi vén mét cach nhanh, gon. Bén canh d6 HBOQT Cﬁn; ty cling
xic dinh cde myc tiéu uu tién va trien khai trong giai dogn kho khin vé von doi vai cac
dur dn dﬂu tir ctia Cong ty dé dim bao khéng dau tr dan trai, khong cd higu qua, mit cin
dii vé vin.

K&t qui I dim bio co bin dap (mg dwgc von phue vy cing tie thi cing xdy lip
tai cde cong trinh va timg bude trién khai diu tr tai cdc dis dn khdc cia Cong ty.

il
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Bian thirivn nim 1

¢. Chi dgo ciing tac diu ti:

Dé ddm bao c6 vin phuc va cho hogt djng SXKD chung cia Cong ty, HBOT
Cong ty ciing di chi dao sét sao ddi vai Ban diéu hanh Cong ty tién himh thu hdi vin va
thing cudmg céng tic tiép thi khach hing, thuimg xuyén vi lién tye diéu chinh linh hoat
phirong én kinh doanh ban hang tai Khu do thi Hé Xuong Réng. Té chirc phin ki du tu
hop Iy phit hop véi thi trudng dau ra dem lai higu qué cao,

2. Dinh gia cia Hai ddng quin trj vé hogt djng ciia Ban Téng giam dic cong ty

- Trong niim 2014 - Ban Pitu hanh da 6 sy nd lye rét cao, ludn nim bat kip thei
didn bién thi truomg, thyre hién nghiém tic vige trién khai hoat dong SXKD cia don vi
phit hep vot nghi quyét cia Brai hii dﬁng ¢ ding, chi dao cia HPOT va tuin thi Biéu 1§
Cang ty va quy dinh ciia phip lust,

- Céc thanh vién trong Ban Tong gidm dée dbu co trinh d§ chuyén mén, ning luc
vi phim chat, am hiéu séu vé linh vire durge giao phy trdch va co kinh nghiém trong viée
quan Iy va diéu hinh cac dir dn thi cong doi hoi tién d§ khin truong,
- Téng gidm dbe da phan cong nhi¢m vy 10 rng cho cac phé Téng gidm dbc va
dinh ky hang tuin 1o chirc hop giao ban dé danh gid két qua thye hién cong vige tuan v
giao ké hoach cong viée Ky o1,
- Thure hién céc quy trinh quén 1y chat lugng theo tiéu chudn 180 9001- 2008,

- Ban Tong gidm dﬂc rhfin thite £8 nhimg thudn oi va kho khin cia Cong Ty nén
dii linh hoat trong vige diéu hanh cac hoat ding SXKD, dong thii 43 ban hinh cac vin
han tii liéu ndi b theo Lhﬁm gquyen nhim kiém sodt ed hign qui cac hoat dng SXKD
cia Cong ty; Thire hién 1ot vai ted Kiém sodt rii ro ngay tir Ban diéu hanh va cac dom vi
tryre thude.

- Ban Piéu hinh ciing da xiy dyng v trién khai co ciu 1o chire bd méy cia Chi
nhénh theo dinh hurdmg chid dong, linh hoat va chi dao phoi hop chit ché gitra cac deomn vi
tryre thude trong qué trinh thie hign nhigm v

- Bao céio, cung cip dfi}' dii céc thong tin va dir liéu lién quan dé edc Co guan chire
ndng Nha mrdc va cap trén thure hién nhiém vy theo quy dinh,

- Co ehe quy dinh chat ché vé ning ¢ao ¥ thire thye hign tit cong tic quin Iy chét
lugng, tién d6, dam bio tuyét doi An toan lao dbng - V& sinh lao déng déi viri ngirin va
thiét bi xe miy trong qud trinh thi cong.

- Quan tim dén dii sdng cta ngudi lao dong: Tién lwong, thudong, ché dé cham

séc sire khoé, thure hign tdt quyen lgi cia 6 dong nbur: trd €6 tirc, 1o diéu kign thuiin lgi
dé cd dong tiép nhén thong tin vi cée ¥ kién dong gop xiy dung Cong 1y.

3. Cic ké hogch, dinh hwdng cia Hii ding quan trj

_ Tang cudmg cong tic quén 1¥, giam sat chi dao cie hogt dong cia HPBOT i viri
Ban Tong gidm doc diéu hanh vii b méy gitp viée nhim dam bao thare hién higu gua
Nghi quyét Dai hoi déng 6 dong thuémg nién nam 2013, chi dgo cac hoal dong SXKD

cia Cong ty nhim dém bao cho Céng ty phat tricn bén vimg, tiép tuc chudn bi cde dicu
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Bao cho thiring nign nfim 2004
ki¢n dé ning cao higu qua san xuidt kinh doanh trong d6 ¢o hai nganh nghé chinh 13 : Xay
dymg cac cong trinh giao théng; cong trinh din dung - edng nghiép. .

3.1, Dijnh hudng:

- Tép trung xy dyng Céng ty C6 phin Song Dd 2 trér thanh mdt trong nhimg
Cong ty manh ciia Tdng cong ty. véi sin pham chinh la: Xdy dyng cic cong trinh giac
théng; cong trinh din dyng - cng nghiép.

- Bén canh d6 duy trl va phat trién ede nganh nghé:
+ Sin xudt cong nghidp - Vit lidu xdy dimg,

+ Péu, tir nhimg dy 4n phit hep véi nganh nghé va kha ning t4i chinh cua Cong ty
nhir cac khu 46 thy, nha & .

+ Nam 2015 tiép tuc dﬁu tur dur éin Khu d6 thi H6 Xwong Rﬁng trén co si phi hop
thi trurdmg, linh hoat trong phuong én bén hing v bdo todn phat trién duge von,

+ Tang ewdmg md rong thi phan XAy lﬁp cdc -:Emg trinh: xdy dung cac cong trinh
glao thong; cong trinh déin dung - cong nghiép, ha umg dd thy, thuy lgi: Dr‘:mg_ thir thi
cdng cdc cong trinh thdy dién trén co sé ning lue thiét bi, xe may hién ¢o

3.2, Mt sb chi tiéu Kinh té - Tai chinh chd véu ndm 2015

- Ting git tr SXKD : 695,00 ty dong,
Trong do:
+  XKdy lip : 428,00 ty ding,
+ Kinh doanh nha : 90,00 ty ding,
+  San xuft CN 1 162,00 ty déng,
- Doanh thu : 639 1y dong,
- Mop ngdn séch : 29t ding,
Lo nhudn trude thué © 20,87 ty déng.
Co tire L 6%,

- Thu nhip binh quin CBCNV 15,892 tri¢u dong/ngwéi/thang.
3.3, Mijt 56 nhig¢m vy trong tim dim bio thye hifn ké hoach 2015.

- Tiép tuc diy manh cing tdc né thi ddu thiu, chi ¥ di siu vao céc phin khie thi
trirdmg duge xac dinh trong n:hu:n lrgre kinh doanh. Chédn chinh v céi tign phuong
phap diiu thiu, dim bio gidi quyét viéc lam cho nam 2015 vi nhitng nam tiép theo,

T6 chire bdo cdo phin tich hoat déng kinh & nam 2014 méit cich sdu shic tir cde don
vi trre thude, trén oo s do tim ra nguyén nhin clia nhimg tén tai nthim co giai phap
khiic phyc han ché cho nam 2015.

- Céng ty chi tiét héa chién lrge XKD nam 2015 + 2017 va tim nhin 2020 d3 durgre
HPOQT phé duyét, Trong do 6 hai nginh ngh% chinh; Xdy dyng cde cong trinh giao
thémg; cing trinh ddn dung - cong nghiép dé 1o chire thuc hién co higu qua.
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- Xéy dung ké hoach va to chire trién khai, day manh vige ty té chire dao tao v hoi
dubng nang cao trinh d@ (hofc giri di dio tao va hoi dudmg céc 1op ning cao trinh
d6) doi vii can b - cong nhin k¥ thudt nam 20135, trong 4o

- Béi dudmg nédng cao trinh 4§ cho cén b quan Iy :
- Bbi dudmg ndng cao trinh d) cho can b k¥ thujt ;

- Bdi dumg ndng cao trinh d cho cong nhin k¥ thudt mdt so nginh nghé. Chi
véu (cong nhin réi thim, vin hanh cde logi miy trong déy chuyen rai thim cic cing trinh
giao thong).

- Quy dinh chat chg, ning cao v thire thire hién Lot chng tac quéin 1y chilt lugng, tién
d6. dam bio tuyét doi An toan lao dong -'Vé sinh lao dong dbi véi ngudi va thist bi
xe miy trong qué trinh thi cong. Uuan tim dén di sing cla ngudi lao déng: Tién
luong, thudmeg, ché dg chiim soc sire khoe, thure hi¢n tét quyén lgi cla ¢t dong nhu:
trd oo tire, tao diéu kién thudn loi dé co déng tiép nhén théng tin va cac y kién dong
gop xdy dyng Céng ty.

- Tang cuimg cong tic kiém tra, kifm sodt cia Ban kiém sodt; Kiém sodt ngi bi;
Kidm soat vién vé cac hoat dong cia Céng ty va doi vii céc don vi tryre thude nhidm
trénh céc rii ro, hofic sai s6t co thé xiy ra.

- Chi dgo thue hién cic gidi phip nang cao gid tri san hegng v higu qui cing tic xiy
lip, timg buwde khing dinh uy tin, thuong hiéu cia cde nganh nghé sén xudt chinh
irén thurong trrdmg.

- Chi dao duy tri én dinh va phit trien Cong ty TNHH MTV céng trinh giao thong
Song Da theo dinh huwdng chién lrong cia Cong ty.

3.4. Mt 56 nhiém vu cy thé trong nidm 2014 cda Hji déng quin tri.

- Tng cudmg hon nita vai trd cla cac thanh vién HPQT, xdy dyng cu thé hoa
chuwromg trinh hénh ddng clia HPQT: gin vai trd, trich nhigm cia tmg thanh vién HDQT
trong cie linh vire duge phiin cong, ting cwing s phii hap quén by gt cac thanh vién
nhiim niing cao hidgu qui qudn ly, gidm sdt cac mit hoat déng cia Cong ty theo ding quy
dinh cia Ludt Doanh nghié¢p va Digu 1¢ Cong ty.

- Tiép tue hoan thién by may quan ly difiu hianh Céng ty, cung cd td chite san xudt
phi hop viai sy phat trién ciia Cong tv, theo dé dn tii cdu tnic cha Tong cong ty di dirge
Bi xdy dyung phé duyét.

- Tiép tuc ré sodt, hodn thién cac quy ché d3 ban hanh, xiy dyng cdc quy ché mai
phit hgp véi yéu i mii va cde van bin phap quy hién hanh, tao co s& phap |y cho céac
hoat ddng SXKD cia Cong ty.

_ Tiép tuc ra sodt, dénh gid lai ngudn nhén lye, tiép tue thue hién vige co céu sip
xép lai nguon nhin hre dam bao tinh gon nhe, phat huy 15 da ning lee, tel tug, tritch
nhiém cia ngui lao dong.

e Quy dinh cht ché, ning cao y thirc thyre hién tht cing tic quan Iy chit lurgmg,
fién @6, dam bio tuyét ddi an toan lao ding - vé sinh lao dong doi vai nguwdn va thiét b
xe may trong qud trinh [dm vige,

H
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Bio edo th nidn ndm 2014
- Chi dao thyre hién quyét liét cong tie tha vén va thu hdi cong no tai cdc cong

trinh.
- Chi dao viéc diy manh cing tic tiép thj diu théu.. chi ¥ di sdo v&ﬂ cac phin khic

thi tririmg duge xéc dinh trong chién lige kinh doanh. Chan chinh va cai tién phuong phép
diu thau, dim béo giai quyét viée lam cho ndim 2015 va nhirng nim tiép theo.

- Quan tim dén déri sﬂng ctia ngudi lao ding : Tién lromg, thudng, ché dg chim
st sire khoé, thire higén tht quyén loi cia cb dong nhur: tra eb tire, tao diéu kién thusn loi
dé cd dong tiép nhén thing tin va céc ¥ kién doéng gdp xdy dung Cong ty.

V. Quin iri cong ty.
1. Hji dong quéin tri:
a. H{i dong quin tri cia Céng ty C6 phin Séng Da 2 gbm 5 thanh vién:

Ong Iée Vin Giang - Chi tich HDQT, ndm gitt: 11.666 ¢b phin, chiém 0,1% téng s6
cd phin

- Ong Hb Viin Diing - Thinh vién HPQT nim giit 11.666 cb phin, chiém 0,1% tdng sb
cd phiin, Ong Hé Vin Diing théi tham pla thinh vién HPOQT tir ngay 29/07/2014.

On g Nguyén Van Ngoc — Tham gia thanh vién HDQT tir 29/07/2014,

Ong Pham Van Manh - Thinh vién HPQT nfim giit 15.516 cf phin, chiém 0,13 %
tong st ch phiin.

- Ong Lwong Vin Som - Thianh vién HPQT ndm il 15,166 twong img. tuong ng v
0.13% sé cd phén.

Ba Biang Thi Diéu Huomg - Thinh vién HBOQT nim gitt 10.000 b phin, chiém 0,08%
st o0 phiin cla cing ty.

Cic thanh vién HPQT khing tham gia diéu hanh:
- Ong Neuyén Vin Neoe.
Ong Luong Vin Son.
Bé Bang Thj Di¢u Huong.
Thanh vién HDQT djc Ep: Ba Bang Thj Diéu Huong; :‘f}ng Luong Van Son,

- Tham gia nghién ciru ddnh gid tinh hinh, két qua hoat déng cda thi trudmp dé vin
dung viio thire t& hoat déng dinh hiéng phat trién ciia Cdng ty tirng thdd ky.

- Phuy trich Cdng tic kinh té; -

- Phy tréch Céing tdc thyre hign ché dé, chinh sich d6i vii ngudi lao ding;

- Phuy trach cing tic thim tra cdc dir 4n;

- Céng tic kiém tra, kiém todn.

b. Cic tiéu han thuje Hiji dfmg quin tri: (Khong co)
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[0 cdo thuimg nign nim 2014

c. Hogt ding cia Hii diing quin tri:

Trén cor s& ké hoach cia nam 2014 da dé ra va thuc té trién khai thye hign. véi
chire ning, nhigm vy vi quyén han duge quy dinh, HBOT d3 tién hanh gidm sit, quén 1y,
chi dao diéu hanh hoat ding cioa Cong 1y theo quy dinh cia phép ludt, Bicu 1¢ Cong ty.
Nghi quyét ciia Dai hi dong cé dang thong qua, di xéc dinh duge cdc vin de trong tam
trong hoat dong clia Céng ty trong timg giai doan dé dwa ra ké hoach hoat déng phit hop,
dbng thiri cing véi Ban dicu hanh thp trung gidi quyét nhitng vin dé ¢d anh hudng trye
ticp toi Cong ty ahir: Cor eiu s3p x€p lai md hinh 1 chire va nhén lyc, cdng tac tiép th
déu thiu, tim kiém viée lam, cong tic diu tur cde dy dn, cong tic quan 1y tai chinh v.v ...

~ Trong ndm qua HBQT da tién hinh 04 cufjc hop Ldp trung, co nhiéu cufic hop ddt
xudt va 37 cue hop dudi hinh thirc 1dy ¥ kien bang vin ban de xem xet, quyét dinh va
ban hanh 37 Nghj quyét; 31 Quyét dinh va 58 Vin ban khic dé lam co sé& cho Tong gidm
die trién khai cdc hoat dong SXKD. Céc vin de 16m cia Cong ty di dwge xem xét, phé
duyét nhar sau;

- Xem xét thong qua két qua hoat dijng SXKD nim 2013, trién khai nhig¢m vu ki
hoach SXKD ndm 2014 ciing nhu che tii héu, bao cao khic trinh Pai h{i dong co dong
Cong tv nim 2014.

- Xem xét, thing qua bio cdo SXKD quy v nhiém v trong tim cda quy tiép theo.

- Phé duyét phuong én co cdu, sip xép lai t& chirc ca Cong ty bao gom : 8dp
ahdp, gidi thé, thanh 1ip méi cde don vi true thude.

- Xem xét hodn thién d& dn tai céu tric Cong ty, theo dé dn tdi ciiu trite ctia Tong
cong ty.

- Chi dgo thyc hién qué trinh sip nhip Cong ty cé phiin CTGT Séng Pa vao Cong
tv ¢o phan Séng Da 2.

- Phé duyét quy ché, quy dinh ni b ciia Céng ty dé phu hop véi yéu ciu nhiém
v SXED va thue tién hién nay,

- Quiyét dinh vige mién nhiém, b nhiém, ludn chuyén can b 1anh dao va quéan 1¥;

- Quyét dinh céc phuong dn, chil truong trong cong tic déu tu vao cic dir dn ciing
nhur dau tr khac.

- Cdc ndi dung khac, HDQT da thyre hign tot vige cung cip ede tai ligu, thong tin
cho Ban Kieém soat thire hién nhigm vu kiém tra, gidm sat HDQT, Ban diéu hanh Cong ty
trong viéc quin 1y va ditu hanh doanh nghiép.

d. Hoat ding cia thanh vién HDOQT dje Fp khing diéu hanh.
_ Tham gia diy di céc cude hop cia Hi dong quan trj,

Chii tri thdm dinh dir todn chi phi quin 1§ ném 2014, Ké hoach khiu hao Tai sin ¢o
dinh dé Hoi dong quén tri phé duyét.

¥em xét Bio cio phin tich hoat ding sin xuit kinh doanh quy, ndm cia Cong ty.

Tham gia xiy dymg chién luge kinh doanh cia Cong ty.
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- Thém dinh tinh kha thi cia cic dy dn diu tr,

2. Ban kiém sodt

2. Théanh vién vi cv cdiu ciia Ban kifm sodt: Ban kiém sodt clia cong tv gdm 3 thanh
VI,

- Ong Nguyén Thj Thity Lién - Truémg Ban kiém sodt.

- (Ong Ngé Vin Nghia - Thinh vign BKS.

- Ong: Pang Van Luvén - Thanh vién BKS.

b. Hoat djng ciia Ban kiém sodt: '

- Trong ném 2014 Ban kiém sodt Cong ty di duy tri hoat dgng theo chirc ning, nhiém
vig, quyén han theo quy dinh tai Diéu 1&, Quy ché hoat dong cia Ban kiém sodt va
tudn thi Ludt doanh nghiép.

- Ban Kiém soat da phin cong cong tdc déi véi timg thanh vién Ban kifm sodt Céing ty
trong nhi¢m ky tir 2011+ 2015 theo linh vire, co sir bo sung, diéu chinh cho phi hop.

- Trong niim 2014 Ban kiém soét da tién hinh 04 phién hop thuong ki vi cdc phién
hop bat thudmg biing hinh thire xin ¥ kién vin ban,

- Trong ndm 2014 Ban kiém sodl tham gia ddy dit céc phign hiop dinh kv va thuimg
xuyén ciia Hoi dong quén trj Cong ty.

- Trong nim 2014 Ban kiém sodt df cing cic Phong ban Céng ty tham gia kiém tra
tinh hinh thyre hién ké hoach sén xuét kinh doanh cia cac don vj true thude.

- Tham gia hop phin tich hoat dong kinh t& naim 2013: 06 thiang ndm 2014 coa Cong
tv.

- Ciing voi kiém todn dbe lip sodt xét Bao cdo Tai chinh cac dom vi true thude va todn
céng ty 06 thang; nim 2014,

3. Cie giao dich, thi lao v cic khodn lyi ich cia Hji ddng quin tri, Ban Ting
gidgm dic vi Ban kiém sodt

31, Lwong, thwing, thi lao va ede khodn lyi ich:

a. Tong tién lwong, thi lao tri Hi déng quin trj nim 2014: 3.216.000,000 déng.

- Tién heong cia Chi tich Hi dong qudn trf:

+ Ong L& Viin Giang — Chi tich HRQT - : 540.000.000 déng,
= Thi lao cia cdc thinh vién HPOT:
(3 TV HDOT * 6trdithdng * 12 thing) :216.000.000 déng

b. Téng tién lrong, thi lao tra Ban kiém sodt nim 2014:
+ B Nguyén Thj Thiy Lién - T,Ban kiém sodt : 72.000.000 déng.
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Bao wirng it
+  (ng Ngbd Viin Nghia - Thanh vién BKS © 48,000,000 déng.
+ Ong Pang Viin Luyén - Thanh vién BKS . 48.000.000 déng.

c. Téng tién lwomg tri Ban Téng gidm dbc diéu hinh ndm 2014:
- Ong Pham Van Manh - TGD kiém TV HDQT ~ : 504.000.000 déng.

- Ong Trin Van Trudmg - Pho Tong gidm doc © 360.000.000 déng.
- Ong Neuyén Quic Doanh - Pho Téng gidm déc  © 360.000.000 déng,
- Cmg Hoang Vian Son - Pho Téng gidm doc : 360.000.000 dong.

- Ong Hodng Céng Phinh - Phé Tong gidm doc - 360.000.000 dbng.
- Ong Nguyén Hiru Hing - Ké todn trwémg~ + & 348.000.000 dimg.
3.2. Giao dich c phiéu ciia cd déng nfi b:

014

V1. Bio cdo Tai chinh; Cac Béo cdo Tai chinh nim 2014 cia Cong ty da duge kiém

todin theo qui dinh cta phap ludt vé ké todn va Luit chimg khodn.
1. Béo cdo Tai chinh hgp nh it

- Pon vi kiém todn dge lip: Cong ty TNHH Hang kiém todn (AASC).
- Dja chi: S6 1, L& Phung Hiéu, Hoan Kiém, Ha Nji.

v kién ciia kidm tosin vién: Bao cdo Tai chinh hop nhét di phan dnh trung thue vi
hgp 1¥ wrén cac khia canh trong yéu tinh hinh tai chinh cla Cong ty i phin Sdng B
2 tai ngay 31 thing 12 niim 2014, ciing nhu két qui hogt déng kinh doanh v tinh
hinh lru chuyén tién té cia Cong ty cho ndm tai chinh két thiic cing ngay. Béo cio
phit hop véi Chuin myc ké todn, ché dj ké toan doanh nghigp Viét nam v cdc Quy
dinh phap I¥ ¢6 lién quan dén viée lgp vé trinh bay Bio cio tai chinh hop nhiit.

BANG CAN POI KE TOAN HOP NHAT (PHAN TAI SAN)
Tai ngay 31 thiang 12 niim 2014

3 Brom vi tinh: VND
STT Tai sin ":f T::;::f Si cudi nim S8 déu nim
1 2 3 4 5

A | Tiisin ngin kyn ) 100 766.229.142.871 |  697.110,387.465

1| Tién vi cdc khodn ticang deong tign |10 | | SI447.862.200 |  48.212380651
LS — v | 42.447.862.200 |  48.212.880,651
2 | Céc khodn trong dwongtién 112 | 9000000000 | 3
I | Cde khodn din ne tdé chink ngdmhgn | 120 | | H4.100.000.000 6, (000 000,500

1| B tur ngin han mifvaoz | 14.100.000.000 |  6.000.000.000

I | Cic khodin phil thi ngan han 130 | 275.300.368.123 |  220.842.598.985
1| Phai thu khich hang 131 | 203.545.151.401 | 191.338.749.339 §
2 |Tritvscchongudibgn (1321 ] 11457.609.009 ] 10.062.310.124 |
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3 | Céc khoin phai thu l":h!.i.“: 138 | V.03 | 62258.337.906 |  20.643.080.629
6 | Dy phong phai thu ngiin han khé déi(*) | 139  {1.959.810.276) | (1.203.561.307)
1V | Héng tin kko o 140 JRIB6RA25.57F | I86.497.200.439
1 Hang tén kho 141 | V.04 I83.868.425573 | 386.497.200.439
V| Tolsln ngd hom khide IS0 | | 4L311486.975 | 35.557.707.390
| Chi phi tr trede nedn I1an 151 _T02315412 _250.993.701
2 Thué GTGT duec khiu trir 152 21.763.241.804 19.093.411.266
3 | Thué va céic khodn khic phii tho Nhi nwée | 154 | 2.748.913.662
4 | Tai sin nghn han khae s 1 58 | 16.297.016.097 | 16.213.302.423
B | Taisin dii han 200 §8.252.879.720 | 67.352.775.138
| | Cic khodn phii thi dai han 210 ill=l f 0
H | Taid sdn cif djnh 220 _qg. Lq S50.568 | 46.167.869.608
| Tai san oo dinh hiru hinh 221 | V.05 51.907.909.007 | 39.148.696.621
- Nguyén gid 222 JU8.549.994.778 | 275.204.664.676
: - Gid tri hao mon 18y ké (%) 223 (246942 0856811 | (236,055 968.055)
3 | TSCD vi hinh 227 | V.06 0 T13.115.000
- Nguyén gid 228 3.369.219. 141 3360219 141
- Gid tri hao mdn Iy k& (%) 229 (3.369.219.141) | (2.856.104.141)
!4 | Chi phi xiy dung co bin d& dang 230 | V.7 B.835.641.471 6.306.057.987
I | Bér diing sdn @ tic 240 o i
1V | Cde khodn diu fie 1ai chink dii han 250 | V.08 15847300529 | 17450.499.016
2 | Bl tr viio cong ty lién két, lién doanh 253 il 0
3 | Diiu b di han khic 258 | 26.614. 685.019 |  29.194.685.019
4 | Dy phong chirng khodn ddu tw dii han (*) | 259 (10.767374.490) | (11.744.186.003) |
IV | Tdi sin dai han khic 260 11.562.018623 | 2.598.561.514 |
1 | Chi phi trd trwée dai han 261 | V.09 5421007603 2.040,405.849
'3 | Tii san dai han khde 268 6.140,921.020 558.155.665
V| Li thé thieomg mai 269 0 1.135.845.000
Tdng clng tai sin 270 $34.482.022.591 | T64.463.162.603
BANG CAN POI KE TOAN HQP NHAT(PHAN NGUON VON)
Tai ngiy 31 thang 12 ndim 2014
Bon v tinh: YNNI
STT Neudn viin h:&ﬁ T:::i{ S6 cudi nim S6 ddu nim
A | Ny phai tra 300 641.355.320.445 | 533.275.135.513 |
! | N ngdn han il S19.181.729.416 |  460.265.717.771 |
| | Vay va ng ngiin han 311 | V.10 202.112.986.696 |  138.835.356.724
2 | Phii trd ngwivi hdn 312 9B.4B4.674.008 |  HE.OR8.047.265
3 MNgwri mua ird tién trudic | 313 74,749.813.096 $9.701.475.143
| 4 | Thué va cac khoiin phii ngp Nhamese | 314 | V.11 17.080.567.690 |  22.980.601.292
ELH



oc wirng nitn nim 201
§ | Phai trd ngiri lao ding 315 21.272.455.152 | 26.122.731.819
6 | Chi phi phai tri 316 | V.12 [0.876.510.888 |  11.161.252.872 |
0 | Céc khoan phai trd phai ndp ngin han khae | 319 | V.13 §3.641.604354 |  B0.265.411.959
11 | Quf khen thuimg, phie lgi 323 1.963.117.512 2,209.940.697 |
I | Ng dii han i3a 122.173.590.029 | TR.009.417.742
4 | Vay vang dii han 334 | V.14 122.173.591.029 | 73.009.417.742
6 | Dy phong trg cip mat viée lim 336 0 0
B | Ngnbn vin el si hita 400 213.126.702.146 |  199.702.539.697
1| Von chi sd hitu 410 | V.15 213.126.702.146 | 199.702.539.697
1| Wén giu tw cia chii si hi 411 144,235.360,000 | 120.000.000.000
2 | Thing du vén e phin #12 19.200.031.578 | 22.079.551.578
3 | Vén khie cia chid s& hitu 413 2.442.184.642 2.442.184.642
7 | Quy dhu tw phat trién 417 17.312.146.283 16.462.415.397
§ | Quy dy phong téi chinh 418 7.311,030.873 6.580.263 346
9 | Quf khéc thude von chi s hin 419 0 0
10| Lai nhujin sau thué chua phin phoi 420 22.625.948.770 | 32.138.124.734
|| Ngwin kinh pid vi quil khiic 430 (] 0
€ | Lgi ich cin ¢ déng thiéu sb 439 _ 0| 31485487393
Tiing cing nguin von 540 §54.452.022.591 | 764.463.162.603 |

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Nim 2014
B v tink: VND
Chi tiéu ﬂ:ii T:'Eft Niam nay NAm tride
1 3 4 =
1. Doanh thu bin hang vi cung edp dich vu o1 | VL6 | 644291568946 | 538.346.607.533
2. Ciic khoan gigm trir doanh thu 02 | VLIT 1] 0
3. Doanh thu thdn vé bin hing va cung eap dich vy 10 | VLIB | 644291568946 | 538.346.607.533
4, Gid vén hang ban 11 | VLI9 | 560.270.926.769 | 440.050.683.037
5. Lgi nhuiin gip vé ban hing va cung cap dich vy 20 84.020.640.177 | 98.295.924.496
6. Doanh thu hogt ddng tai chinh 21 | vizo | 2313309254 |  B02.805.855
7, Chi phi tdi chink 7 | vizl | 18922669393 | 22077156328
Trong dd: Chi phi 1ai vay 23 18,608, 966.005 | 21,446,223, 146
8. Chi phi bin hing [ 24 5.992.000.245 | 10.533.442.448
9. Chi phi quin 1y deanh nghiép 25 51.177.964.097 | 47.300.884.998
16), Lgri nhudin thudn tir hogt dgng kinh doanh 30 10.240.415.696 |  19.187.246.577
11. Thu nhip khéc _ 51 1.219.266.031 277,505,905
12, Chi phi khie 32 780.700.375 | 1.977.730.869
40
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s nitn nfim 2014

u Layi nhugn khac 40 438.565.656 | (1.700.224.964)
14. Phin Igri nhudn bofic 18 trong cong tv lign két. LD | 45 a B 0
15, Tong lgi nhudn ke todn trude thué (S0=30+40) 50 10.678.981.352 | 17.487.021.613
_16. Chi phi thué TNDN hién hanh 51 | VI22 | 5.283.690.300 6.416.958.42|
17. Chi phi thué TNDN hodn Iai 52 0 o g
18, Loi nhuiin sau thué thu nhip doanh nghigp 60 5.395.291.052 | 11.070.063.192
18.1 Leri nhudn sau thué cia cd dang thidu si 61 | 3.046.800.031
18.2 Lo nhudn sau thué ciia cb dong cia cong ty me 62 5.395.291.052 8.023.263.161
19, L1 eer bin trén cd phicu (*) 70 46 669

|||||

1. Bio cao Tai chinh eia Cong ty me

- Do vj kiém todn dde lip: Cong ty TNHH Hang kiém todn (AASC).,
- Bia chi: 56 01, L& Phyng Hidu, Hodn Kiém, Ha Néi.

Y kién cia kiém todn vién: B:&u cio Tai chinh riéng di phan anh trung thye va hop
I¥ trén cac khia canh trong véu tinh hinh tai chinh eda Céng ty co phén Song Da 2 tai
thii diém 31/12/2014, ciing nhu két qud hoat déng kinh doanh va tinh hinh hru
chuyén tién & cda Cong ty cho nam tai chinh két thic cing ngiy. Bédo cdo tai chinh
cha Ciing ty phi hop voi Chudn mue kE todn, Ché d§ ké todn Viét Mam vi cde Quy
dinh phap I ¢6 lién quan dén viée lp va trinh by Bdo cdo tdi chinh,

BANG CAN BOI KE TOAN RIENG CONG TY ME (PHAN TAI SAN)

Tai ngay 31 thing 12 nim 2014

Diom vj tinh: YNB

ﬁ', Tii sin r Tj’lf' s6 cudi nim 84 diu nim
I 2 3 4 3

A | Tii sin ngin han 0o | | 632412504415 |  547.144.257.330
1| Tidn vi cdc khodn twong duwong tién 1 46.752.975.462 | 39.952.044.022
1 | Tién - 111 | V.ol 37.752.975.462 19.952,044.022
2 | Cac khoan twomg dwemg tién 112 9.000.000.000 0
11| Ciic khodn diu tie tif chink ngdn kgn | 120 | V.02 4100 000,000 6.000.600.000
| | Dhu tr ngiin ho N 121 14.100.000,000 6.000.000.000
I | Cie khodn phai thu ngin hgn 130. 219.218.187.185 | 169.942.020.792
|| Phii thu khéch hing 131 141.504,786.656 | 134.541 898.103
2| Trd trude cho ngwi bin 122 8.854.725.451 5.832,436.035
5| Clic khodn phai thu khie 138 | V.03 70.569.267.859 30.522.030.466
6__| D phong phai thu ngan han kha dai (*) 139 (1.710.591.781) _(954.343.812)
1V | Hing tin kho a0 || FISAOOTEIETS | F06.5I8A67.004
1| Hing tén kho o | vas [ 319400783875 | 306.518.467.004

Chng iy Ci philn Sing Pa 2
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o thurdm nftm 2014
V| Tl sidn ngin han kide 150 32.940.557.893 24.731,725.521
| | Chi phi trd trwée ngiin han 151 702.315.412 250,993,701
2 | Thed GTGT duge khiy trir 152 19.021.957.612 13.861.575.316 |
4 | Tii san ngiin han khéc 158 13.216,284.869 10.619.156.504
B | Taisin dai han 200 118.032,993.413 68.612.246.214
1| Cde khodn phdi thu dai han 210 f ) i
| 1| Tid sin ed dink 220 | 44.581,162. 864 25.099.651.659
1 | Tai san b dinh hiru hinh 221 | V.05 35.645.521.393 18.793.593.672
- Nguyén gid | 222 242.563.068.493 | 218145549896
v (3 tri hao mdn liy k& () 223 (206.917.547.100) | (199.351.956.224)
4 | Chi phi xdy dyng co ban dé dang 230 | V.06 8.935.641.471 6306057987
| I | it dfng sin ditne tir 240 - o i
IV | Cée khodn diu te td chink dai han 250 | V.07 62,790.820.509 | 42.181.668.996
1 | Déutw vao cdog ty con 251 47.243.530.000 25.651.190.000
2| Pt vao cong ty lién két, lién doanh 252 0 0
3 | Pau i dai han khic 258 26.314.664.999 27.894.664.599
4 E“ pl:fmg giam gid chimg khadn diu tr dai | 259 (10.767.374.490) | (11.364.186.003)
an (*) i : i
V| Taisin dii han khde 260 | 10.661,010.040 1.330.925.559
I | Chi phi trd trede dii han 261 | V.08 5.128.741.240 1.288.445.559
3| Téi sén dai han khac 268 5.532.268.800 42.480.000
Ting cing tai san 270 750.445.497.828 | 615.756.503.553 |
BANG CAN DOI KE TOAN CONG TY ME (PHAN NGUON VON)
Tai ngiy 31 thang 12 nim 2014
Brom v tinh: VNI
?;. Ngubn viin Mf Thflrél Sii cubi nim S déin nam
i) minh
A | Ny phai tri 300 549.338.683.200 |  424358.806.255
1| N ngin han an 427165002180 |  351.945.531.422
1| Way v oy nglin han 311 | V.09 158.644.212.256 | 91.736.995.023
2| Phai tri nguisi bin 312 79.725.404.642 |  70.198.580.037 |
3| Ngwiri mua tra tien trude 313 60,515.156.073 | 65.379.889.721
4 | Thué vi cic khoan phii ndp Nhi nirdc 314 | V.10 15170239836 | 18384192249 |
5 | Phai i nguéi lao ddng 315 17.190.894 467 21.283.004.842 |
6 | Chi phi phai trd 316 | V.11 15.214.041.481 9,840.801.467
9 | Cac khodn phii tra phii ndp ngin han khie | 319 ] V.12 76.584.436.982 | 73.720.170.795
1L | Quy khen thidme, phise lgi 313 1120706443 | 1401897285

Ciéing ty Cb phiin Song Ba 2
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Bio cao th niln ndm 2

| Ny did hgn |3 - 122.173.590.029 | 72.413.274.833
4| Vay v ng di han 334 | V.13 A22.073.391.029 | 72413.274.833
6 | Dy phéng tro cip mét vige lam 1336 [ — 0 (
B | Ngudn vin chi si hiru 400 201.868.130.007 | 191.397.697.298
1| Vi chii si hiva 410 | V.14 | 201.868.139.007 |  191.397.697.298
| | Vin dau tir cia chib s hity 411 144235 360,000 | 120.000.000.000
2 | Thiing dur vén ¢ phin 412 15.704.407.780 18.583.927,780
7 | Quf dau o phit trién 417 16.430.689,157 15.818.884.980
8 | Quf dy phong tai chinh 418 6.021.480.036 | 5.409.675.868
10 | Leri nhugin sau thué chia phin phii 420 18.714.877.646 31.585.208.661
I | Ngwin kink phi vi qui khdc 430 i i
Ting cing ngudn vin 440 750445497828 | 615.756.503.553

BAO CAO KET QUA HOAT PONG KINH DOANH CONG TY ME

Nim 2014
Hlom v tink: VND
Chi tién . E‘ Niim nay Nim true |
1 2 3 4 5 )
1. Doanh thu bén hang vi cung eip dich vy 01 VLIS | 490.062.886.605 | 150435677982 | *
2. Cac khoan giam tnr doanh thu _ o2 sl
3. Doanh thy thudin vé bin hing va cung cip dich vu | 10 490,062,886 6035 | 350.435.677,982
4, Gid vbn hing bin 11 | VLI6 | 426.460.931.783 | 288.151.372.230
5. Loi nhuiin gép vé bin hing vi cung cip dich vy | 20 63.601.954.822 | 62.284,305.752 |
fi. Doanh thu hoat déng tai chinh 21 VI.I7 2.979.668.521 | 8.610.001.524
7. Chi phi tai chinh 22 | VLIE | 13.761.219.750 | 20.001 697088
Trong dd; Chi phi 1ai vay ) 23 13.067.516.362 | 19.220 763,900
8. Chi phi bén hing 24 1.564.342.564 | 1.320.735.400
9. Chi phi quén 1y doanh nghiép 25 36.743.732.193 | 32.121.689.235
10 Lo nhudin thudin tir koat ddng kinh doanh 30 14.512.328.836 | 17.450.185.553
11. Thu nhép khic |31 VI.I9 562,422,031 39.395.354
12. Chi phi khiic 32 | VL20 493.510.910 |  1.177.526.276
_13. Lyi nhugin khie 40 68.911.121  (1.138.130.922)
14, Téng lgi nhudn ké todn tnrie thué (50=30+40) | 50 14.581.239.957 | 16.312.054.631
15, Chi phi thué TNDN hién hinh 5l V121 | 5283.680300 | 4075971277
16. Chi phi thug TNDN hoda lgi |52 0 i
17. Lai nhugn sau thué thu nhip doanh nghiép &0 0.207.549.657 | 12.235.083.354
18, Lai cor bim trén cd phidu (*) 70 V22 Lo20

Céng ty Cb phiin Sang Ba 2
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Bdo cdo (hudmg nién pdim 2014

Trén diy 1a Bao cdo thuimg nién nim 2014 cia Cong ty Cé phiin Song P4 2 nham
cung chp cdc thong tin clin thiét vé 16 chire quan Iy dicu hanh. két qua hoat dong sén
«uit kinh doanh va diu tr ndm 2014 ciing nhu cdc ké hoach, dinh huémg va gidi phip
thyc hién trong nim 2015 v& cde nam tiép theo cia Cong ty 101 tht cdc cae quy vi cd
déng va nha diu tu. Céng ty CO phin Song Da 2 hy vong ring vi ban Béo cao nay
s& cung clip duge phiin l6m nhimg théng tin ma quy vj ch dong, nha diu tr quan tim
muén nghién eir, tim hiéu vé Céng ty.

Xin trin trong cm on cic Quy vi cb dong va cac Nha déu .

T.M HOI DPONG QUAN TRI
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