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Nam Dinh, ngdy 03 thdng 04 ndm 2015

sAocAo
HOAT DoNG CUA BAN rGnA SOAT

NAM 2o1s

Cdn cri vdo chric ndng, nhiQm v.u, quydtr h4n cria Ban kitim soSt dugc qui

ctinh tai di6u lQ cria COng ty cd phdn Vicem bao bi Bft Son. Ban ki m so6t bilo c6o

qud trinh thpc hiQn chric neng, nhiQm v.u cta Ban ki€m so6t ndm 20l4nhu sau:

Ban kidm so6t gdm 03 ngudi

1. Be Hd HAi Ycn

2. Bh, NguySn Minh Thu

3. Be Nguy6n Thi Dung - Kidm so6t viOn.

Trong ban kidm so6t c6 2 ngudi ldm viOc tai cdng ty vd thuc hiOn vai trd

kidm so6t vi0n tai cOng ty theo tung linh wc g6n v6i c6ng tdc quhn lf, didu henh

ctra HDQT vd hoat dQng SXKD ctra cOng ty.

I- Hoat alQng cfra Ban kiim so6t nim 2014 z

CIn crl vbo tinh hinh thuc td vi Nghi quyOt dai hOi cd dOng thudng niOn n6m

2014, ban kidm so6t d6 td chrlc 04 cudc hqp dph kj'theo quf vb 03 cudc hop theo

chuong trinh cu thd vd phAn cdng cu thd cho c6c thenh vi6n trong ban kidm so6t.

Hdng quf Ban kidm so6t ddu d6 ra chuong trinh cdng t6c. C6c chucrng trinh

cdng t6c dua Ban kidm so6t ddu trinh vd duoc FIDQT, Gi6m d6c didu henh thOng

qua. C4c cu6c hop cira HDQT ddu mdi BKS tham gia dd d6ng e6p i, kiOn vd dd

xudt cho chuong trinh soan thAo vd thuc thi c6c nghi quydt quy chO, quy dinh ctra

IDQT cfra C0ng ty.

Ban Gi6m ddc cOng ty vd c6c dcrn vi trong c6ng ty ddu tao didu kiOn thudn loi trong

viec cung cdp hd so tdi liOu, bd ti cdn bO dd c6ng t6c kidm so6t dat kOt quA t6t

nhat.

Thuc hiOn cdng viOc gi6m s6t, kidm so6t chi phi sAn xudt kinh doanh, tinh

hinh thuc hien dinh mrlc kinh t0 ky thuAt.

- Trucrng ban.

- Kidm sodt viOn.
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Gi6m sift, kidm tra viOc trich lAp c6c qu!, quAn lf st dqng vd hach to6n cdc

qu! trich til loi nhuAn, t)nh hinh nOp ngAn s6ch.

Kidm tra, rd so6t b6o c5o tdi chinh theo dinh kj' nam vd 6 thr{ng, thuc hien

Nght quy0t DHCD ndm2014.

Tham gra d{u thdu mua sdm vAt tu, thidt bi, xAy dUng dinh mrlc tiOu hao vAt

tu sAn phdm, kidm tra nghiOm thu d6nh gi5 ch{t luong nguyOn vat h0u, hdng h6a

mua vh.o vd b6n ra. Tham gia kidm k0 vh xrl lf sd li6u kidm k0 gifra ndm vd cuoi

nam.

PhOi hqp v6i don vi kidm todn, kidm todnbilo c6o tdi chinh vh kidn ngh! vd

c6ng t6c quAn Iy tei chinh cira COng ty.

Tham gia c6c cu6c hop kidm tra, d6nh gr6vd xdp loai doanh nghiOp vd Ban

l6nh dao COng ty.

LAp b6o c6o BKS n6m trinh DHCD nFm20I4.

II - Kdt qui gi6m s6t tinh hinh hoat d0ng vi tii chinh cira C0ng ty
Ndm 2OI4 HQi cl6ng qudn tri, Ban gifimddc Cdng ty dd'di6u hanh vd thgc hi6n tdt

Nghi quyt5t dai hQi cl6ng cO d6ng thucmg ni6n nim 2014 cu th6:

1l V0 sdn xudl kinh doanh:

+ Sin luqrrg sAn xut't dat: 57,07 tri0uv6 baol55 triOu v6 bao

( D+t 103,63Vo so v6i KH)

+ San lucrrg ti6u thu dat: 59,39 tri0u v6 baol55 triOu v6 bao

( Dat 107,98Vo so vdi KH)

+ L-o.i nhuAn trudc thud dat: 10,741 tj'ddng/ 9,055 tf ddng

(dat 1t8,68Vo so vdi k0 hoach)

2l VA viAc chi trd cd ttc ndm 2013

COng ty dd thgc hiQn dring theo Nghi quydt DHCD nim2014 d6 chi trh I2Vo

3/ VA viAc chi trd thil lao cfia Ban kidm sodt:

COng ty dd. chi tri cho thD lao theo dring Nghi quyOt dai hOi cd dOng thudrng ni6n

n1m 2014 cira HOi ddng quin tr!, Ban kidm soi{t vd thu ky C0ng ty li : 420 tnat
ddng trong d6 c6 thD lao c'ia tsan kidm sor{t i}L 118,8 triOu ddng cu thd:

+ Tru6rng ban kidm sodt : 47 ,8 tnat ddng

+ Hai thenh vi0n: 64 trieu ddng

4l VA viAc tuidn khai thuc hihn theo diA'u lA Cbng ty, nghi quyili cfia HDQT, ctfic

quy chd, q dinh:



Cong t6c ldp vd b6o c6o sd 1i0u quydt to6n tdi chinh hhng th6ng, quy, nim

dring theo quy dinh, kip thdi vd ddy dir. Viec tridn khai cdc vdnbAn, quy chd, nghi

quyot ctra HDQT, Tdng cOng ty vd didu l0 duo. c COng ty thuc hiOn tOt vd dat hiOu

quA cao.

4.1 Vd xdv duns, ban hdnh vd thac hi€n cdc vdn bdn:

Nam 2014 HOi d6ng quan t4 da sira ddi ban hdnh thOm mdt s6 c6c quy chd

cho phi hgp tinh hinh thuc td. Trong d6 c6 quy chd quan ly ng QD sd 61114

BBS HDQT ngly 3010112014 vd quy cho quan tri nQi bQ QD s6 : l57ll4lQD
FDQT ngey 0510712014

Vd co ban COng ty ddthuc hiOn vd chAp hbnh dring theo c6c quy chd dd ban hdnh.

- Can crl Nghi quydt Dai hQi cd dOng thuong ni€n nf,m 2014. COng ty dE tidn

henh ri so6t, s6p xdp bd tri lai lao dQng dd phil hgp vdi quy md sAn xuat, dAm bAo

str dung lao dOng hqp Ii vh c6 hiOu quA.

Thu nhAp binh quAn ctra ngudri lao d6ng n1m20l4 ting hon so vdi nFm20I3

Tdng qui tidn lucrng thuc hiOn nlm 2014 ld 28,24I tj' ddng tdng101,09 Vo so vu
nitm2013

Ngay tt ddu n6m, c6ng ty d6 chri dOng ky hqp ddng cung cdp v6 bao vu c1c

kh6ch hung truydn thdng, tich cuc tim kidm thOm thi tructng mdi vd tang sAn ludng

cira thi trudrng c6 tidm ndng, c6 cdc biOn ph6p ad didu chinh gi6b6n v6 bao cho phi

hgp vdi gi6 nguy0n vQt liOu vI tung giai doan nhim d4ttdi da lgi nhuQn.

Trong ndm c6c hgp ddng mua nguyOn vQt 1i0u ddu dd duoc tridn khai thuc

hi6n. C6ng ty dang 6p dgng mua vAt tu nguy0n liOu chinh theo c6c hinh thrlc : DAu

thdu rdng rdi trong nu6c, chdo hang canh tranh vh chi dinh thdu.

+ Gidy krapt: 6.546.450 kg

+ Nhua tao soi : 3.861 .146 kg

+ Nhua trdng: 996.2ffiKg
Vioc mua vAt tu, nguyOn vet hdu duo. c thuc hi6n theo dring quy dlnh cria Nhi

nudc vd quy chdmua s6m vAt tu, hd'ng h6a cfra COng ty.

4.4-VA ti€u hao dinh mftc vdt trt:

Trong nlm2014 nhin chung COng ty sfi dUng c6c loai nguyOn vat lieu chinh

ddu giim so vdi dinh mr1c. Nguy0n nhAn: Thidt bi hoat dQng dn dinh, chdt luong

nhu. a, gidy KI , muc in, chi may dAm bAo. Cdng ty v6n d6p ung duoc y6u cdu k!
thuAt vdL d b6o chdt lugng san phdm.
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hfra lon:

a) C6ng t6c ddu tu: Tdng grdtn:26.163 triOl ddng

Trons d6:

- Xay dUng nhd kho phO1i0u, bd srl Iy nu6c thAi: 1 ,421tnOu ddng

- Mua dAy chuydn sAn xudt bao d6n ddy 20.101triOu ddng

- Mua m6y ldng in 3 mhu, m6y kidm tra luu tuqnrg khi, bO thu cu6n

b6n tu dQng, mdy biOn 6p 4.641tri0u ddng

b) C6ng t6c srla chta l6n:

- Vd cong t6c stra chfia trong nam ldL : 5.231 tri€u ddng. Trong d6 gdm c6c

h+ng muc chinh Srla chfta m6y m6c thi0t bi: 4.755 triOu ddng

Srla chfia nhb xu6rng, nhh didu hanh SX, kh6c : 476 triOu ddng

V6n cira Cdng ty duo. c quan lf vd srl dung c6 hiOu quA cao, srl dung vOn ludn

duo. c bAo tolur vd ph6t tridn.

Vd chi phi tdi chinh nlm 2014 giAm hon so vdi ndm 2013 do cOng ty dd kip

thdi tidp can duoc v6i cdc td chrlc ngan hang c6 g6ih6 trg cho vay vdi ldi sudt thAp.

Cdng r6c thu hdi cOng no ndm 2014 giam hon so vdi ndm 2013 tuy nhi0n

cflng cdn m6t sd don vi ngodi Tdng Cong ty v6n cdn no dQng k6o dhi.

5/ Kdt qui kiim so6t mOt so chi tiOu tii chfnh thuc hi€n nam 2014:

Chi tiOu DvT Kd hoanh ThUc hien
So s6nh TH/KH
Gi6 tri Vo

1. Sanluqng $(
- V6 bao chi€c 55.000.000 57.073.289 2.073.289 103,77

- Mdnh dct Tart 1.156,30

1. San luong tiOu thu
- V6 bao chidc 55.000.000 59.368.271 4.368.271 107,9

- Mdnh dct Tan 800 1.156,30 356 144,5

- xl mang Tan 80.000 127.759 47.759 159,7

2. Doanh thu Tr.d 472.242 491.225 18.983 1M,02

3. Gi6 vOn hdng b6n 435.061 452.268 17.207 1 03,96

4. Doanh thu FDTC ll 60 562 502 936,67

5. Chi phi tbi chinh 7.423 5 156 -2.267 69,46

6. Chiphib6nhdng 9.4U '10.978 1.524 116,12

7. Chi phi QLDN 10.449 11 .999 1 550 114,83

8. L.oi nhuAn c 860 602 -258 70,00

. Loi nhuAn trudc tl
9.055 10.747 1.692 118,69
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6- Kdt qui gi6m srft vdi thinh vi0n HOi ddng quin tri, thdnh vi€n Ban gi6m

ddc vi cfc cdn bQ quin lj'.
Trong cOng t6c quan ly FDQT, Ban Gi6m d6c d6,lu6n chi dao giSm s6t,

kidm tra, ddnh gi6 nhfrng viOc dd ldm vd chua lim du-d. c, quan ly, cdc mdt hoat dQng

theo dring thdm quydn mi luAt vI didu l0 cdng ty quy dph. HQi ddng quan td da

luon bdm sdt Nghi quyOt Dai hQi cd dOng thuong ni6n, b6m s6t thuc tO dd tap trung

chi dao san xudt kinh doanh, cdc cl:d tiOu ddu tang trucng.Cdc c6n bd quAn lf da sd

ld c6n bQ tre c6 trinh d0 chuy0n m6n phdihgp trong SXKD dat hiQu quA.

7- D6nh gi6 sq phdi hq'p hoat d0ng giira BKS vdi HDQT, Ban Gi6m ddc vi cd

d0ng.

H*g qu! c6c cu6c hop ctra HDQT ddu mdi BKS, Ban gi6m dOc tham gra dd,

d6ng e6p y kidn vd dd xul't cho chuctng trinh soan thAo vi thuc thi cdc nghf quy6t

quy chd, quy dinh ctra HDQT cria COng ty.

Trong qu6 trinh thuc hiQn c6ng t6c kidm so6t, HDQT, Gi6m ddc didu henh

Ban Gi6m dOc cOng ty vh c6c don vi trong c6ng ty ddu tao didu kiOn thuAn loi trong

vioc cung cdp h6 so tdi 1i0u, bd tri c6n bO dd cOng t6c kidm so6t dat kdt quA tdt

nhat.

Ndm 20l4li ndm hdu h6t c6c doanh nghiOp gflp r{t nhidu ktr6 khin trong

hoat dong san xuAt kinh doanh. Ddi vdi COng ty cd phdn Vicem bao bi Brit Son

khong trdnh kh6i nhfing kh6 kfisn d6. Tuy nhi6n Ban ldnh dao Cdng ty dd c6 nhfrng

gi6i ph6p linh hoat, kip thdi nhu thric ddy viQc tiOu thu xi mdng d6i luu, khai th6c

them thi trucnrg b6n m},nh d6t, sen xudt ttrem c6c loai nhu bao dqng xi mdng xuAt

khdu, bao xi mang ftilng,loai bao 25 kg ... .. vi vdy cdc chi tiOu ddu wot kd hoach

mlL Dai hQi cd ddng thuong niOn nim 2014 d6 giao. Ban tdnh dao COng ty lu6n d6t

muc ti6u c6ng vi6c chung ld hdng ddu, s6t sao vdi tung linh vtr. c, tt s6.n xuat , ddu

tu, kinh doanh, luOn quan tAm ddn ddi sOng ngudi lao ddng lang nghe ki€n tham

gia ctra moi ngudi vd dua ra quydt dinh hqp ly, kip thdi, duo. c Tdng C0ng ty d6nh

gi6ldm0t trong nhfi'ng don vl d4t hiQu quA SXKD t6t.
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III- Ki6n nghi cira Ban kidrn so6t:

il VA cilng tdc qudn tri
- Hgi d6ng quAn tri vd Ban Gi6m d6c ti6p tuc duy tri ph6t huy c6ng t6c di6u

henh quan ly cOng ty nhu dd thuc hi6n ndm 2014

il VA cilng tdc td chitc

COng tdc td chrlc COng ty cdn duy tri , s6p xdp b6 ffi c5n bd quan lf vd sd lao

dQng tryc tiOp sao cho phD hqrp c6c cdng doan sin xuat ,vdtm6y m6c hi6n c6.

il VA sdn xudt

Dd thuc hiOn tdt ngAn s6ch ndm 2015 d6 du-o. c Tdng c6ng ty tho6 thuAn,

Cdng ty cdn phAi ldm tdt mOt s6 n6i dung co bAn sau :

- Ph6t huy tdi da cOng suat cira day chuydn thidt bi m6i ddu tu, duy tri b6o

dudng m6y m6c thict bi dAy chuydn c[, xir lf su cd kip thdi d6m bio mdy m6c thi6t

bi lu6n chay dn dinh.

- D4c biOt quan tAm ddn chdt luong san phdm nham tao du-o. c srlc canh tranh

trOn thi truong tt d6 m& rOng th€m thl phA" dd dat duo. c muc ti0u kd hoach dd ra.

- Trong litc gi6 cilcloainguyOn liOu chinh c6 nhidu biOn ddng bdt thucrng nhu
( Het nhrla PP, giAy kraft), COng ty cdn phAi n5m vtrng cdc th6ng tin vd vAn dung

linh hoat c6c hinh thrlc mua b6n vAt tu nhung v6n dAm b6o dring quy chd mua sim
vd dem lai hiOu qu6 kinh tA cao nhat.

- Tidp tuc rd sodt dinh mrlc vAt tu nguyOn li6u, thuc hiOn triOt dd tidt kigm,

tAn dung c6c loai phd phdm d€ t6r sin xudt.

- Lim tOt cOng t6c ddo tao, kdm c6p sd lao d6ng mdi tuydn dUng dd van henh

tdt d6y chuydn thidt bi cdng nghe m6i tao ra sAn phdm c6 chdt luong d6p rrng ducyc

yOu cdu cfia khrich hung.

- Ngodi viOc quan t6m dOn vdn dd sAn xuet, COng ty cAn phAi trri trong dOn

ven dd A SLD, PCCN, thi6n tai trong mDa mua b6o vd mia hanh khO.

4 VA kinh doanh

Dd dat du-o. c muc tiOu kinh doanh, COng ty cdn c6 nhfing giAi ph6p cu thd

trong viOc thuc hiOn c6c nOi dung sau :

- Tidp tuc phdt huy thi trudng hiOn c6, tdng thOm thi phdn b c6c thi trudng c6

tidm nang, m& r6ng thOm thi truong m6i dd d4t du-o. c muc ti6u san luong dd ra.
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- Tich cuc rhu hdi c6ng no doi v6t ckcdon vi c6 sd du c0ng no l6n, nhAm dd

tlng s6 vdng quay vdn luu do.ng, giim thidu chi phi l6i vay. Tiop tidp m& r6ng th!

truong tiOu thu xi mdng ddi luu.

- Rh so6t lai chi phi br4n hdng, chi phi quan lf sao cho dam bao tidt kiem vh

phi hgp v6i tinh hinh thuc to.

N[m 2014 qua ket qua thgc hion cho thdy ttri truong hoat dQng cria Trung

rflm tieu thu xi mang ta cSidia ban trong tinh la ktri quan. N[m 20L5 ti€p tgc po

rQng thi truong cdc huyen trong tinh vi c6c diabdn ngodi tinh

Tren day ld b6o cfuohoat d0.ng ctra Ban kidm so6t nim 2014 trinh tru6c D4i

hQi cd dong thuong ni6n ndm 2015 cong ry cd phdn vicem bao bi xi mang Bft

Scrn.

R,
T/M BAN KIEM SOAT
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