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SFAPRODIIX H.,\)'101

Dia clii: 20 T.6ng ila, Ddrg Da. tlir N6i
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Thco chuong trinh Dai 1i6i d6ng c6 cl6ng thuong nien

nIn 2015 dd duoc Dpi hQi th6ng qua

Rir Phan 'l'hi Anh TrimThit lry Eai hQi:

\i alzl hlell illlllIl Oll: C6 67 c6 ddng vii ngurii. cluo-c ty qul}n du hgp, dal

dien cho 9.635.856 c6 ph6n, bing 96,35 % c6 phdn c6 
1

q .. in bierr qu1 et c ta . one tr .

- Can cf Luat Doanh nghidp sO OOIZOOS/qHt t ngdl' 29111/2005 vd ciic virr ban

huong din thi hdnh;

- ( jn c- Dicrr 'q ti ilrirc r" holt d,in!: rtta ( ong l\ CP XLrii nhar \hir lhtr) '. ,

Hd N0i;

- Cdn cir Nghi qu1,6t sO ZOS.Xq-rStn'l-UDQT ngdy 20,10.1i2015 ciia HDQT C6ng

t) \ \ tochucDai iroi dong co dong thuong nien nim2015;GiAy mdihqp sir 2lliGNI-
TSFINIIDQT ngd), 2 1,'0'1i20 1 5 ;

- Ca. .u Bao.co liirn lra tL'ca'lr co dong t\.-rrn du Dli hoi:

- Can iu cit' Biin b.r kicm pl-'eu hieu qur et:

- Cin ct bien ban hqp Dai hqi dang Co ddng thuorrg niin Lrarr 2015, ngil
l4/5,/2014.
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Q{tYE? ll{;Fi [:

^ I !' ' xLrit l<inh cloanh rranr 20 i1 rii k€ lio;rch nhi';:rr r ir:Jgi: l lltirr lill l.'er (1u.1 s.ln

Sl{liD nirn 201-': hao efirr cic chi tiaii chinh;

!.., qr::r .rn \lril kinli tr.:!nh nnn il!-i
- 16trg doanh thur 472.45 t! r10rg

- Doanh sO ,{,tdli 1d i<inh doanh dich !'u: 28,2 Lriau L'lSD

- Srin:,uit ch* bidn: 0.j37 tifu tiSD

.l gi -rrri, 1u',rs l\rl- l\l)): n.'--l - rl^re

hr'}(6 ho4ctr ahiQm r+ SXI{D nirn 2015:

- I crrg docnh ihlt: j{)l) t\ doJrg

- Doanh sd XNK vi liinh doanh tllch \'rrr l j tri6u i lSD.

- 5in xuit ch6 bi6n: 300 tdn

- Loi lrhuen fudc tilu€ -[\DN: 
7 t1 c16ng

PLiLz. Ih6ng qua Brio ciio cua Hgi d,ng qu.Ln tri Bao cJo !ur Brn lii6m soit'

Cao . lillhinh nai, U ttl,l de doq. ki;m roin then Bdo c;t) kjarn roan s,r:151BC lC-

KTTV ngii1 09,'02i2015 ciLa C6ng f fNIlH Kiitn to6n viL Tu lAl A&C, Chi nhdrrh

Hd NOi.

llieu -1. ll-on. o rd n'.rq-P dn phan rloi lo. Irl) ,an ra n 2t'l I'

lnnc ci n\ri,r pir-r pho' d.0000u0^'ln d rBit r ..'t t'oti t'\ ' it p 14'2

Ju; Lhia tu nr",j.sbO.OoL.OOO d6ng. T,i l€ c6 tfc: ;1.5%'/ mQnh giri c6 phin'

Trich lAp qui khen thuirng: 200 000.000 d6ng; c1u! phirc Joi:200'000 000 dong'

DIA-E-4" fnOag qua lnirc tra thir lao cho HOi <16ng quin tri vA Ban kiSn sorit nlm

20li la 372.000.000 di)ng (Ba trdn bAv hdi ffieu d6ng clliin)'

Si6u 5. Ul qulin cho HQi c16ng qiran tri C'orle tr lLLil chon doir I i l<iim toiln Britr

cr,) .il chrrh n;r. l0l5 tl<o iuat dirrh.

Eiiu 6. Nii6n nhi6m chuc darh thdnh vi6n II6i cldng quir tii ciia 6ng trinh Qul iL

Tdu" 6ng l.e Hdtg Srrn vd 6ng L6 C6ng Duc.

Ei6u 7. Biu dng l-rin N{qnh Hoii, on3 Phrm Qunc Anh li b' Ngo Thi Hoin lirn

rhdlh vi6n LIQi tldng qolLn tri nhj6m k-l'2012 -2017.

Diiu 8 Diiu khodn rhi hdnh:

Nghi qu15t ndl cluo-c th6ng b5o toi cdc c6 cldng oua Cdng.tJ' qua \\'ebsite:

,,nu,r. r-.nprqd"r1,urnt fqa1ll vi c6 hiiu lttc kr tir nglrl kr' Cic cd dong Cdng t1"

thanh vGn Hoi diing quin trl. Bar kijrr sort. B0n Dieu hir0h \ 'r torn ihe cdn bd c61rg

nhdn vi6n cira C6rg t] chiu lriich nhiem thi hinh Nghiqu--v€t niil''/'

.DOAN CI'{U TICI{
)oenu roa ii,,-Noi nh$n:

- NhrL di6u tr
- I]BCKNN (da bicl:

s , r iro d:. ch rnc k}oi H.. \^r rJ. b c)

- Luui VT,I+)QT.
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CONG TY CP xNK THU! SAN HA NOI

SEAPRODEX HANOI

CONG HOA XA HOI CHU NGHiA VTET NA}I

DQc lip - TrI do - Hl}nh phtic

Hd NQi, ngity l1 thdng 05 ndm 2015

BIEN BAN
DAI HQI DONC CO DONG THIIONG NION NAM 2()I5

Tdn doanl nghiQp: Cdng ry C6 phdn Xu6t nhdp klau Thuy sdn Hd N6i

SF,APRODEX IIANOI

Dia chi: 20 Lring Ha, D6ng Da, Hd NQi

GiSv chrlms nh6n DKKD:

sii 0100102848

Ding kii lAn ddu: Ngdy 22 th6ng 12 nam 2006

Diing ld'thay ddi lan 9: Ngdy 24 th6nB 11 ndm 2014

Thdi gian hop: Bdt dlu h6i 8h30' ngdy 14 th6lg 5 ndm 2015

K6t thtc h6i I th45' ngdy 14 th6ng 5 ndm 2015

Eia di€m hop: H6i trudng ting,1, Van phdng COng t). 20 Lring Ha,

D6ng Da, Hd N6i.

Chuong trinh vd nQi dung
Dai hdi:

fheo chuong rrinl Dai hoi dong co dong rhuong

ni€n nim 2014 dd duoc DqLi hQi th6ng qua

- Cdn ct Luat Doanl.r nghiQp sO OOlZOOSlqfft t ngdy 29111/2005 vd c6c v[n bdn

huong ddn thi hanh;

- C[n cir Didu l€ tci chric vir hoat d6ng ctia C6ng ty CP )o{K Thujr san Flii Nqi;

- Can cir Nghi quy6t sO ZOtAlq-rSrW-HEQT ngdv 2010412015 cira HDQT

Cdng ty v/v tO ch-ric O?i hQi ddng cO d6ng thudrg ni6n nim 2015; Giiy mdi hop s6

2 I 1 /GM-TSHN-HDQT ngdy 2 1/04/20 1 5 ;

DIiN BIEN DAI HOI

I. KHAI MAC

l. Dai diQn Ban t6 chtc, 6ng Ld Vdn Toiin th6ng b6o khai mac Dai h6i ddng co dong

thudng ni€n ndm 2015 cna Cdng ty C6 phan )O{K Thty san Hi N6i.

2. Ban tij chric dd titln hdnh dang kj dai bi6u tham du. Trudng ban ki6m tra tu cdch co

d6ng, bd Phpm VAn Arfi doc B"io c6o ki6m tra tu c6ch C6 d6ng tham du Dai h$i. Vdo

S:id s.ring ngdy l4 05 l0l5: Tong sd co 5q co ddng ra nguoi nlan u1 qulin du hop.

aai aien clo s.zo;.555 cd phin chidm 87.07 % v6n Dieu l€ C6ng tv. Cu6c hqp dai h6i

clong cd dong clu didu kidn dd drroc tien hinh hop phap ri hor: le



3. Ban t6 chirc gi6i thi6u Eodn chrl tich vdL Chrh toa Dai h6i gdm c6:

- 6ng Dinh euy6t Tam, Chri tich lDeT - Chu toa Dai h6i

- 6ng Nguy6n Pht'i Cudng, thdnh vi6n FIDeT, T6ng girim d5c

4. Dodn Chu tich l€n di6u hdnl Eai h6i, ct thu lq? dai h6i ld bd phan Thi Anh Tr6m

5. Cht toa gi6i thi6u Ban ki6m phii5u g6m 03 ngudi
- Bd: V[ Thi Phuong Nga, Ph6 phdng Hdnh chini- t6 chric: Truong ban
- Bd: Hodng Thi Thu Trir, Ph6 phdng khh doanh )O{K II: 0y vien
- 6ng L€ Anh Tu6n, Chuy€n vi€n PhOng Kinh rC - Tdi chinh: Uy viel
Dai h6i thdng qua bing hinh thfc gio thd bi6u quy6t: t00% f kien trin rhanh.

6. Th6ng qua chuong trinh dai h6i: 100% i kii5n t6n thdnh

7. Th6ng qua Quy ch6 ldm vi6c tai Dai hdi: 100% j ki6n t6n thdni.
8. l hong qua Qul chd biu cu: l00oo j kien rdn thanh.

U. CAC BAo CAo vA To TRiNH TAI DAI HoI

1.6ng NgLryEn Phi Cudng, Thdnh vier HDeT, Tong giam doc hinh biiy b6o c6o cua
H6i d6ng qu6n tri. C6c chi ti6u chu ydu vd ket quu rin=*udt kirh doanl ntur 2014 vir
nhi6m vu k5 hoach ndm 2015 nl.ru sau:

a,r K6t qui sin xu6t kinh doanh nim 2014:

- T6ng doanh thu: 472,45 ti d6ng dat 157% so v6i k6 hoach

- Doanh s6 )O{K vii kinh doarrl1 dich vu: 28,2 tri6u USD dat 19g% so v6i KLI
i ,i,.i ^-^-- Sdn xudr chd bien:0.7J2 rridu USD dat 870o so viri ke hoach

- Loi ntruAn tru6c thu6 TNDN: 6,524 tj-ddng dat 163% so v6i ke hoach

b K6 ho4ch nhifm rg SXKD nem 2015:

- T6ng doanh thu: 300 tj ddng

- Doanh s6 XNK vd kinh cloanh dich vu: 15 tri6uIISD.

- San xu6t chii bi6n: 300 tdn

- Lcyi nhuan rrLroc rhud TNDN: 7 r1 dong

2- Ong Nguydn Ph[ Cudng.Thdnh vi€n HDeT, T6ng Gi6m d6c trinir bay 86o c6o tdi
chinh dd duoc kiem todn theo Bio cdo kiiim torin s6:1S/BCTC-KTTV nsdv Ogi)2t2()15
cta C6ng ty TNHH Kiritr toiin vi Tu vdn A&C, Chi nhrinh Hd N6i.

-^^ lruoflg ban kiem ra nr cich cd dong. b6 pharn Van An}] doc Bdo cco kiem tra
tu cdch Co dong bo sung lham dLr Dai hoi. Vao hoi 0q:10: Tong ,o co o7 co don; r a
nguoi nhdn u1 quydn du hop. dai dien cho q.bj5.856 co phan chiern oo,l5 oo ron
Di0u 1€ C6ng ty.

3. 6ng Dinn Quytlt Tem, Chir rich lDeT b6.o c6o c6c Td rrinh cia LIDe.t.:

a ) I o rrinh r e phuorg dn ph.in phoi loi nhudn nim 2014.
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Tdng ioi niudn phdn ph6i: 4.900.000.000 d. (Biln t!, chin trdm hi\u dong) Tto11g
d6: Chia c6 tfc: 4.500.000.000 ddng. Tj, lC cO tuc: +,S%/ mCnl giri c6'phan. Trich lai
qut hher thudng: 200.000.000 d6ng. Trich lap quy phtc loi: 200.000.000 d;ng

b) Td trini vd phucmg rin trd thir lao cho HDeT vd Ban ki6m so6r ndm 2015:

Muc thu lao cho Hoi dong quan ri \a Ba:r kidm 5odl narn:0141; j72.000.000
donglBa tra,n buy hoi trieu cling chanl.

c) Td trini v/v Dai h6i d6ng c6 d6ng uj'.quydn cho H6i d6ng quan tri C6ng ty lua
chon vd thud COng ty Ki6m todr doc lap de kiern todn Bdo cdo tiri chinh n6m 2015
theo luat dinh.

, d) 6ng Nguy6n Thdnh Trung, Truong Ban Ki6m so6t COng ry, thay mAt Ban
kiem so6t trinh bAy 86o c6o cria Ban kiem so6t nam 2014.

(Cdc bdo clio Ni, td trinh tai Dqi h6i da daoc ddtlg fii tren trang c6ng bo rlt,ng tttt
cia C6ng ty, So giao dich chung khoqn Hd N6i theo lulit ciinh, gui cho c,r. co
cl6ng/ngrdi duoc y quyin tham du tai Dai h6i yit tiinh kim BiAn ban niry.)

1II. TH,{O LUAN

t. C6 d6ng D5 xuin ThB
Ghi nh6n n5 lgc ctia H6i cldng qu6n tri vd Ban didu hirnh tr.ong vi6c l6nh dao

C6ng ty hodn thdni vuo. t m[rc k6 hoach cira DHDCD 5 nem qua. Trong diEu kierr
kh6 khdn clung cria thi trudng trong vd ngodi nu6c md C6ng ty hoat d6ng 6n rlinI
bdo todLn v6n, ddi s6ng CBCN cluoc cdi thi€n.

T0ng C6ng ty Thiiy sin Vi6t Narn dd duoc co phin hoa. Chung tdi hy vong tir
Jo:d co sLr thr) doi rich crc rrong quan rri cua Tong Cong 11. CO alng t,oan
nghenh su Lhal doi ndy. Seaprodex Ha Noi ln cong ry con dd dugc co plran ho,r lLr
nam 2006, cdc c6 ddng ngodi vii Tong Cong ty dd co j.ki.jn di xudt vd vi6c rho6i
v6n Nhd nudc tai C6ng ty r.rhung B,Q N6ng nghi€p vd PTNN chua ddng 1i. Mong
ldng ngudi dai di6n phAn vdn.cira Tong Cong ty tai Cong ty trong rhdi gian t6i tiiip
tuc thuc hiCn 16 trinh tho6i v6n Nha nuoc nhu phuong in co phin h6a C6ng t1,da
duoc phe du5 er tu cdch d.iy hon 8 nam.

Vdn d€ thorii v6n Nhd nu6c hi6n nay dang vu6rg mic d dAu? li€u c6 loi ich
nh6n.r d dAy hay kh6ng?

Tari D4i hQi nny dd nghi c6 nghi quy6t vd vi0c tho6i r,6n Nhd nu6c tai C6ng ty.
2. C6 il6ng Ph4m Iloii Vi

Dd nghi gi6i trinh chi ti6t them mdt s6 chi tieu trong Brio c6o tdi chinh: chi ti€u
c6c khoAn ph6i thu, c6c khoan ddu tu tdi chinh...
3, C6 tl6ng Luong XuAn Hirng

. Nhirng ndm gan Oay H6i d6ng qurin ti vd Ban di€u hdnh <ld c6 nhidu c6 ging
d0 chi dao hoat d6ng cira C6ng ty c6 hiCu qua, n6i b6 6n dinh dodn ket tao su air
tdm tin tuong cho c6c c6 d6ng.

C6 d6ng. chring t6i dd mua c6 phdn cua Cong ty tLr 200o voi hy vong nhu
phuong 6n c6 phan nOa ld sau hai ndm Nhd nudc G tlo6i v6n Nhi nu6c tai C6ng
r). iu) nhten. den nay \an de nay \an.chua duoc giai qu)ei. chung toi rnuon duroc
bi€t vi nguyOn nh6n gi? c6 nh6n ho6c t6 chirc ndo phii chiu trdch nhi€m?

irrr.1
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TongCongtl lhul san Viel \am dd co phan hoa ra cuoi 2Ul5 sd tiep tuc g.iam

von Nha nuoc tai Tong Cong ty. V6y phdn v6n Nhd nu6c tai Seaprodex HiL N6i co

rhodi hal kJrongi Chungtoi de nghi dai dien ron Nhir nuoc rri l<ri ri riec na1.

4. C6 d6ng Ngu16n Thi Luy(n
Trong DHDCD thudng ni€n ndm 201,1 c6 sr: tham d1r cria dai bi6u Bq

NN&PTNT, Vdn phdng CP vir Tong Cong t1 co dong dd co j kien dd nghi tho6i

v6n nhd nu6c tai COng ly. Tu{ nhi6n BQ. NN*va PTNT khdng thuc hiQn 
.B0.chtr

quar dd lam ngugc li ridn hdni co phan hoa long Cong t; truoc kii thorii ton .,
cOng ty con d6n dOn s6 hiru c6ng ty mq sE sd hftu cd c6ng ty con. Vdn dC d dAy l;i
co loi ich niom hal kJrongl

Trong dai hoi ndy sd co su thay d6i ngudi dai di6n mdi cua T6ng C6ng ty, tha]'

doi nhdn sLr Hoi dong quan tri. Can xem x6t n6ng lgc cia c6c nh6n su d0 cu moi d6

dam bao sq on dinh d6i \ oi viec phiit trien cua Cong t1 .

Ed nghi Ban l6nh dao C6ng ty ph6t huy loi th€ v6 co sn hq tdng, han ch€ rui ro
tlong kinh doanh vd gi6i quy€t dLit di6m t6n tai 16 thdp.

be nehi HDQT m6i co trach nhi0m vi cam k6t vi chiiln lugc thrlc hi6n du an

rri khrrdat Nhin Chinh, ke hocch kinh doanh phit rridn Cong t1 rrgin han ri dai

lran.

S. Co O6ng Bui Huy Hirng
Ghi nhdn n6 lpc cira H6i d6ng qudn tri, Ban di6u hirnh, Ban lSnh dao Chi nh6nh

Xuin.Th0y trong chi dao hoqrt.dQng crla Chi nh6nh l6n d6u ti€n c6 hiQu_qud k0 tir
sau c6 phdn h6a. Nhirng n6m gdn dAy n6i bd C6ng ty dd duoc duy tri 6n dinh.

I(en nghi r oi BQ chu qudn va T6ng COng ty ThLiy slin ViCt Nam ep tqc thoei

vdn nhd nu6c tai C6ng ty theo chu tnLong cira Chinh phri.

Mong thanir vi6n-HbQT mo-i 
"6 

.u tim hi6u ,rd Cdng ty d6 gidi quy6t tirrg udn

de con rdn tai, tap trung -uc m?nh de Cong t1 riep tuc phiir trien
o. C6 d6ng Trin Minh Ha

N6n t6ch bach b6o c6o c[ta Ban di6u hdnh viL b6o c6o cira H6i dOng quar tri tai

Dai hdi d6 c6 ph6n tich cq the hon nhnng kho khan. thuan l<ri. 1<dt quir clqrt dugc

tlong ndm 2014 vir c6c biOn ph6p cu th€ thuc hi0n k€ hoach nEm 2015

Vd k6 hoach san xuAt kinh doanh n6m 2015: duy tri hoat d6ng gia c6ng. N€n
giim b6i kinh doanh sit thdp. D6 nghi xAy dirng m6t sd m6t hdng chu luc, chi€n

luo. c cg th6 trong kinh doanh thiy san nQi dia tr6n co sd thuo,ng hi0u cta Cdng ty.
Van dC ton tai:
- L0 thdp tir 2008. COng ty dd di nghi ctr quan didu tra re r u r,i6c.ndy. 86 Tdi

chinh, 86 Thuy srin (cfi) dd c6 y kitin vd trich lip dq phdng 16 thep, dd nghi C6ng
ty c6 xrl lli tdi chinh 16 hdng ndy.

- Theo ld tlinh ti6p tuc k1/ hoo d6ng thu0 dat d Nhan Chinh vii xiy dr.mg

phLrong 6n

- V6n dC tho6i v6n nhd nu6c tai COng ty c6 l0 trinh, tuy nhi6n vi d0 l6u quri
,;

klrong grar qulet thr Dar hor can bo sung ngn! qu) el cu lhe \ e \cn d( na).
7. Ong Nguy6n Phti Cu'd'ng

Thay m6t dodn chu tjch giAi trinh

1
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a)Bdo cqo tdi chinh niim 2011: Dd duoc ki6m to{in theo chuAn muc k6 to6n vd
cong bo chi tiet va toan b0 tr€n trang web c[ra C6ng ty:
rrurv. seaprodexhanoi. com. vn

- Nq d6n 31/6/2014 ld ns ludn chuy6n. D€n 31,11212014 si5 du de gl,i,, ,it nhiiu
\ a trong tarn krem soat.

- Ddu tu tdi chinh chi c6 mua c6 phi6u cna VPB ti ndm 2008.
b)Ye r0 xuat nnh doqnh
NhiCm vu treng tam vA sin xu6t chd bidn thuy sin Id kidc plruc tinh trang thua

16. Co ph6t tri€n ch6 bi€n thuy san hay kh6ng phq thuQc vdo quy€t dinh cita c6c

chir srv hiu.
t o th.;p chua co k6t luan cua co qudn dieu tra ndn chLra the ru ll duoc. Cong i1

,i^di nidm 1dr tr6n san LIPCoM nen khong thd co j kien ngoai tnt cua kidm torin doc

1dp trong BCTC. Vi vfly, viQc trich 16p du phdng 16 thdp ld phir hop v6i chuAn mqc
k6 toin hi0n hdnh.

t, Vi viec rhLr. hiin dv an -\hcin Chinh
- Iu ndin 200s c;c DNN\ khong duoc dau tu ngoai nganh ra do nhietr h d,'

chri quan khdch quan du 6n di kh6ng dugc tri6n khai. Co hdi da qua. Viec tidp tuc
gia han lqi hq? ddng theo,muc dich san xuat sC kh6ng cdn kha thi.

- HDQT cd gdng k7 ti6p hoo ddng thu0 khu dat ndy dC giil gi6 tri doanh nghi6p.
d') VAn dA thodi v6n
- Ndm 2013 C6ng ty dd t6 chric Dai h6i ddng cii.dong b6t thuong. cdc co dong

ngodi Nhd nu6c c6 kiOn nghi v6i 86 NN&PTNT d0 nghi tho6i vdn Nhir nu6c tai

C6ng ty.
- Viec lhodi von duoc thuc hiQn tru'6c khi Hop d6ng thu€ khu ddt Nh6n Cliinh

het han sE thuin loi cho C6ng ty,
d) von dc nhan s4

Thu6c thim quydn thay ddl cua co dong 1on Id Tong cong t) Thu) san Yiet
Nam, chi6m 59,34% vdn Di€u 10.

8.6ng'Trin Mgnh Hoiri, Chi tich HEQT T6ng C6ng ty Thiiy sin |iQtNal
- T6ng c6ng ty ghi nhin d6ng g6p cua anh Tdm, ngudi dai di6n v6n- Chir tich

HDQT cirng c6c thdnh vi€n HDQT vd Ban di6u hirnh cua C6ng ty trong thoi gian

qua trong viec quan ly chi dao dd 6n dinh tao dd ph6t tri€n cho c6ng,t1,.

- Xem xdt ky c6c hoat d6ng kinh doanh ngodi ngdnh d€ h4n che rui ro.

- Thiri gian tru6c dd kh6ngthuc hi€n k! vong cla c6c c6 dOng v€ du 6n Nhan

Chinl duoc chir y€u ld do v6n d6 n6i b6 cla C6ng ty..
- ViQc tho6i v6n NhdL nu6c tai c6c cdng ty c0 phin ld chu truong cira DdLng t a

Chinh phri. Tuy nhi€n sC ph6t sinh c6c v6n d6 1i6n quan d€n xric dinh gia tri 16 ddt
Nhdn Chinh vrL dim b6o quy0n Ioi c[ra c6c cd ddng hi€n htu khi Ludt doarrh

nghiQp 2014 c6 hi6u luc tir 11112015."

- HDQT C6ng ty sC xin ii ki6n c6 d6ng b6ng vin bdLn c6c r,6.n dd 1i€n quan c10n

kiu ddt NhAn Chinh.

IV. BrEU QUyiiT CaC Ngr OUXC Ctr,r O4r ngr

Dai hoi bieu quy6t bang cdch d6nh dAu vdo th6 bi6u quy6t c6c n6i duug cira Dpi

hdi. K6t qu6 bi6u quy6t tuong r,lng vdi fl lQ % tr0n t6ng sii c6 phAn co c1u1dn bidu

qul dt tai dai hdi lBiin ban kiin phiiu 'o 02 kin r,4c,.,). kdt qua cr; Lhe nlu 'ar:

;ir'r
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1. K6t qui sin xu6t kinh doarh nim 2014 vi k6 hoach nhiQm vg SXKD nrim
2015

- Tdn lhanh: 8.841.88b cophan.dat0leol.76oo.
- K1.r6ng t6n thdnh: 793.970 cii phAn, d?tti 1A8.24%.

- Khong co y kran: 0 co phan- dat fy le U "o.

L B:io cio tirichinh nim 2014 dn dnqc ki6m todn

- Ten thdnh: 9.635.856 c6 phdn, dat tj'i6 100 %.

- Khong ran thanh: 0 co phin. dar ry lE 0 oo.

- Khdngcoj kidn: 0 cdphdn.datq ld 0 oo.

3. Bio c6o ciia H6i tliing quin tri
- I dn rhirnh: E.841 .880 cd phin. dar D l+ q l.'0 'o.
- KJrong trin rh;nh 7oi.o70 co phdr',. dat ry le 8.24 o 0.

- Klong co 1 kidn: 0 co phan. dat ry ld 0 0o.

4. R6o cio ciia Ban ki6m so6t

T6n thdnh: 9.635.856 c6 phan, dat ti le 100 %.

- Khong rdn thanh: 0 co phin. daL D ld 0 0o.

- Khong co j kien: 0 co phdn. dat ry le 0 "".
5. Phuong 6n phan pnili tryi ntru{n

- T6n thanh: 9.635.856 c6 phin, dat lj 16 100 %.

- K-hong Ldn tlrinh: 0 cO phin. dar D le 0 0o.

- l(hong co y kren: U co phan. dal ty le u "0.

o. Mtrc thi lao cho HDQT rir Ban ki6m sodt nim 2014

- T6n thdnh: 9.635.856 c6 phAn, dat {'16 100 %.

- Khdng t6n rhimh: 0 co phirn. dat ry Ie 0 o0.

- KJrongcoj kidn: 0 cophdrr. ilar tr ld 0 0o.

7. DHDCD iry quydn cho HQi tldng quiin tri chgn C6ng ty kidm torin tl0c lip
tl6 ki6m tofn B{o c{o tiri chinh nim 2015

- Tan thainh: 9.635.856 c6 phAn, dat ti lC 100 %.

- Khong tin thanh: 0 co phin. dat D le 0 0o.

- Kiong co j kidn: 0 co phan. dat D le 0 0 0.

V. MIEN NHIEM VA BAU THAY THE THANH VITN HDQT

l. Mi6n nhi6m

dng Dinh Quyilt Tdm nghi huu theo chi: dO tli 1/7/2015 theo Th6ng b6o s6 +tire-
TS\,N-HDTV ngdy 6/3./2015 cira T6ng C6ng ty Thriy san ViCt Nam vd c6 don tit
nhi6m th2rnh vi6n HQi d6ng qu6n tri ngiry 12/5/2015.

Ngdy 8/5/2015 6ng L€ C6ng Duc va Ong Ld Hong Son co don tir nhi6m thdnh

vi6n HQi d6ng qu6n td COng ty.

Dai hoi bieu quydt midn nhiEm thdnh vi6n HQi d6ng quin tn. (BiAn ban kiAn phiAu
l, UJ). ltet qua Dleu quYeI:

a1 Miin nhiem chuc danh thini r ien Hoi clong quan Lri ctta ong Din} Qu) er T.im

6
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- T6n thdnh: 9.587.882 c6 phdn, dat f 16 99,50 %.

- K-hongrdnrhanh:i1.874cophan.dar q lq 0.ll "".
- Kiongcoykidn: lo.l00 cophin. d4r ry le 0.17 oo.

b) MiSn nhi€m chuc danh thdnh vidn Hoi dong quan tri cua ong Ld C6ng Dilc
- Tdn rhdn-h:o.598.550 co phin. dal r) le oq.6l o0.

- K-hong rdn rhdnlr: 22.b00 co ph;n. ddl D le 0.24 oo.

- Khongcol kien: 14.700 co phin. dat tl le 0.l5oo.
c1 Vi6n niiem chrlc danlr thanh r idn HQi ddng quan tri cua ong I d Hong Son

- Ttin thirnh:q.5q8.550 co phin. dar ryle qq.b I oo.

- Khong rdn thirni; 22.o00 co phdl. dat $ le 0.24 oo.

- Klong co y kien: 14.700 cophin. dar ry le 0.l5oo.

2. Biu thay th6 thirnh vi6n HDQT

Ngdy 7/5/2015 T6ng C6ng ty Thiry san Vi6t Nam c6 th6ng beo so 57 TSVN-
TCLD v/v thay d6i ngudi dai diQn phin von cua Tong.Cong ty 1ai Cdng ty CP XNK
Thny san H2i NQi. T6ng C6ng ty Thuy sdLn ViQt Nam d€ cir 6ng Tr6n Manh Hodi, 6ng

Pham Qu5c Anh, bd Ng6 Thi Hodn ld fng cri vi6n cho vi tri thdnh vi6n Hoi dong quan

tri C6ng ty nhiem kj, 2012-2017

I j l:ch cdc img cu r iin duo-c nidm ) 6r tai Dai hqi.

Dai hQi biu thay thti thtuh vicn mQt. Ktlt qud bdu cft:
;,

llJten bdn nem pnleu so 4)

VI. BE MAC EAI HQI

1. Thu ki d9c du thdo Bi6n bdn vd Nghi quytlt oai h6;.

2. Dai hoi ddng c6 d6ng dd bi6u quyi5t th6ng qua Bi6n ban vd Nghi qu)et Dai hoi

bing hinh thirc gio th6 bi6u q.,1,i1t. f5t qu6 tdn thdnh 100% th6ng qua todn vdn ngay

tai Dai h0i.

3. Chri toa tuy6n b6 b6 m+c Dai h6i.

Dai h6i k& thic vdo hii 11.15 ngdy 14/05/2015.

7
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t"l Ho vd ten ring vien 36 di€m bAu

ri le

0l Ong PFIAM QUOC ANH '7.966.432
)1 6\

02 Onq TRAN MANH HOAI 13.216.402
45,87

03 Bd NGO THI HOAN 1 .629.1t2
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BiAn bdn ndy c6 ttBtrang, dtt.nc c6ng b6 theo quy dinh cia chimg khotin vi; thi
trudng ch ng khodnl.

THII KIf TM.DOAN CHtT TICH

' frarr--
Phan Thi Anh Trim

TM.DOAN CHU TICH
CHUTOA

Dinh Quy6t TAm
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CONG Ty cp xNK rHiry sAN rrA Nor CONG HoA xA IIOr cH0 NcHiA vrrr N.A.M

SEAIRODEX HANOI Doc 16o - Tu do - Hanh ohric

56: Jl., /TSHN-HDQT Hd N6i, ngd), Ji thring f nim 2015

BAo CAo HoAT DQNG CITA HOI DdNG QUAN TRI
(Trinh D4i hoi ding c6 ddng rhumg niin nam 2015.)

Kinh thua cic Quj vi c6 tl6ng,

Cdn cri c6c quy dinh cria phrip ludt vd Didu Ie Cong q', \ oi \ ai tro qudn tri vii gi6m s6t
C6ng ty, H6i d6ng quAn tri (HDQT; xtn bno cdo r oi cdc c6 ddng r e tinh hinh, ket qua ho4t
d6ng cia C6ng ty C6 ph6n )O,lK ThuS san Hi Noi \Cc)ng t!). r,idc thuc hi6n nhi€m vu cua
HEQT trong ndm 2014 vd trinh Dai h6i k€ ho4ch hoat ddng srin xuat kini doanh nIm 2015
nhu sau:

A. KET QUA HOAT DoNG SiN xUAr rrNU OOINL NAM 2014

I. K6t que thqc hien

Trong nim 201,1, ho4t dQng sdn xuit kinh doantr cuf, Cong O riep ruc trOn ba linh vuc
chinh: ChiS biiin xNK thiry san, n6ng sdn; nhdp khdu hrng hoa r dt ttr: kinh doanh dich vu
vd nQi dia.

H,ln* thR hiin caL chl uiu co ban taan ( .

si6

TT
C}II TII'Ii Don !itinlr

KII

2011

TH ntm

2011

TH

Nim 2013
KH

2011

Ckr'

2013

B C 1 l 1=2i1

1 T6ns do,nh thu Ti dons .100 472,5 460 157 r0l

Tilns doanh s6 XNK vn KDDV TT.USD 11,2 21,5 198 ll5

4.5 2.3 r96

B Nhap khau* 11.8 19.2 9l

C 5.85 299 196

Dich vu t2i 121

Kinh doanh nOi dia 4.62 I,71

l Sin xu6t ch€ bi6n

TT.USD 1.0 4.73 7 0,848 '71 87

ttl
4 Ldi nhtrnn trufc thu6 TNDN 4 6.5 2.637 16:l 241

* Buo g61n gid tli tlguyan lieu thb) sAn

l,i,,u



II. E6nh gi6 k6t quii thrrc hiQn

Van lh^ng Cong t1 ri cac chi nhdnh diu hoat dong kinh doanh co lii. chin hinh r.rt

Dieu li }i phiip luiLt Nhir nu0c, hoan thdnh vuol mirc c6c chi ti6u co bin mir DqLi hdi cl6ng

u,i di'rg thurrng nien nam 2014 dd di ra.

l. San ru6t chi bi6n rhnl sdn ru6t khAu

Diem noi bat nhdt trors hoat dong cua Cdng ty ndm 2014 ld sin xudt ch6 bi€n thiy sdn,?'
cua Xi nghiQp Ch€ bi6n Thii,v s6n Xu6n Thrhy ldn ddu ti6n tt khi cd phen hoa di bu dip
duoc chi phi vd bu6c ddu c6 hiQu qud. A'guyAn nhdn.

- Xdc dinh lrp lmne \ao san runt che bidn hang thul san xuit Lhau cl^o klach hans
Nhat Bdn vdi ngu6n nguydn liQu nhip khdu 6n dinh.

- Chu trgng ddn quan 11 r a chr c14o thuc hi€n dLing qu1 c6ch, ch6t luqng sin phdm, tudn
rhrl chat che quy trinh san xutt vc sinh ATTP. dap ung cao nhit 1du ciu cua khdch h2urg.

- Qu6n lj. girim s6t c6c chi phi trong sin xu6t nhim ti6t ki+m. giam gi6 thdnh vai tang
ning sudt lao ciQng.

Hoat clQng stn xu6t ch6 bi6n hang ruit khdu ph\r thuQc r ao nguon cung c6p vd thdi
gian nhdp khdu.ngul6n liQu, thi fiTcnlg ti6u thu cua khiich hcng nuoc ngodi ddng thoi chlu
su canh tranh vd chi phi sdn xudt giira cric nhii m61 chc bien trong nu6c.

Nha \uq'rg. lr'el br ma) moc threu oong bo vJ cu K]. KJrong oap ung )cu cau cua

khrich hdng khi cin <la dang hoa sAn ptrAm chi! Ui6n.

2. Kinh doanh vflt tu t6ng hgp

Kinh doanh nhirp khdu sa1 thdp vd mot s6 mit hdng khric chi6m t""1 trong 16n, 77%
doanh thu totu C6rg ty. Trong ndm 2014 thi totong s6t thdp chiu 6nh huong tit sq bi6n
J.rnq r< sid trdn thi Lruong thd gioi. trun3 nuiri lt tu:u trra) d6i cic chinh.arh. qur dinh
vA vdn tdi vi qu6n ly ch6t luong hang hoa nen phdt sinh nhidu thir tuc \ d chi phi, t6ng thdi
gian luu kho bAi. lang chi phi vfn churdn. Cong t1,chu d6ng bdrn sdt thi trudng, kh6ch
hiing. ki€m sodt cdng ng ndn kh6ng de ph61 sinh no xeu.

Gid thep )i6n tuc giSm tron thi trudrg th6 gi6i vd trong nudc, nhu cAu tidu thu thdp ndn

l,'n k lto lon anh hLrorg den vlqc quc) \ org \ un \ i:r lreu qlra Krnn doam.

( onp t\ khong co nhi rLrong. kho hdi riing di chLra hang. kldng co hd lhdng br,rr )<

var tu n0n khd ndng canh traah cdn nhidu han cht5.

3. Kinh doanh dich vg

Tiep tuc du1 tri on dinh cac hgp d6ng cho thu€ vdn phdng, kho xu6ng khai th6c t6i da

co so vdt ch6t hi6n c6 cta C6ng ty.

Cong ry phdt tridn kinh doanh mflt ong xudt khdu tung bu6c tham rhap thi trudrg, xe)
d;mg qurn hd r qi Lh.rch hing. \him rhuc di1 kinh doanh ngi dia. Cong n di tiin hrnh .Lra

'L!n'-,'-



chiia, cdi tao vd trien khai md cria hing Seapro Mart tai trp sd 20 L6ng Ha. Seapro Mafl
dA chinh thr?c di vdo hoat dQng tir th6ng 1212014.

Chinh ph[ c6 quyi5t dinh di ddi cric n]rd mriy tuong n6i thanh tld N6i vd ktrdng cho
phdp xay nhir cao tdng tai c6c vi t ndy. Hqp d6ng thud khu d6t Nhdn Chinh sE het han vdo
31/1212015 n€n ngu6n thu tir khai thAc co sd fur t6ng 6 Nh6n Chinh sE kh6ng cdn nta.

Kinh doanh hdng ndi dia (thLiy san. md1 ong) phdi dni mat rni nhiing kh6 khain trong
vi€c qurin lj ch6t luong hdng h6a, khai th6c ngu1,6n 1i6u sach d6u vdo vd sg cpnh tranh ga1

g5t cria thl trudrrg.

4. Quan hC cd al6ng

I huc hien cong bd lhong rin thco dung qu1 dini cua phdp ltrdr.

Tir ngdy 2015/2014 c6 phi6u cua C6rg ty da chinh thric dugc ding S giao dich tr€n
sdn chring kho6n v6i md chimg kho6n Id SPH. Ddy ld su kiQn qual trqng ddnh diu buoc
ph6t t en ctac6ng ty trong quA fid1 thgc hiQn.c6ng khai, minh.bach hori qr.riin tri doanh
nghiep. tao di6u.ki6n cho c6c c6 cl6ng vd nhd ddu tu thyc hien t6t c6c qu,ven vd nghia vu
cua minh. lim nin tang cho Cdng q phdt tridn bin vring.

5. Tinh hinh tii chinh

Chap hanl nghiem chrnh cdLc che d0 chinh s6ch ctia nhd nu6c ve ke toiin. tdi chinh vii
rhu!i. lrni hinh tdi chrnh minh bach. khdng co no xdu.

KhA nang ftanh toSn ngan han, thanh to6n nhanh tai thdi diem 3i/1212014 lirn hon I

cho rhdl Cdng q dang gidm sdt cdc luong liAn phdi iinh ihr,rc t6 rr dur kiin nhinr g.rrr
thi6u 6nh hudng bi6n dQng cira lu6ng tiin din klra nang thanh to6n cua minh.

B. HoAr DQNG cill ugr ooNc quAN rRI NAM 2014 En..\
1. Cic cuQc hgp vi nghi quy6t cria HDQT: rc lY

, ' 
, .j'

HQi dong quan tri thgc hifn cdng t6c gi6m s6t hopt dQng cta Ban di0u hanh vd cdc cdn r:ip rr
bO quen li nhim ddm b6o higu qud cua b6 mriy, hoat ddng cria COng ty duoc an toilll.. tudn /.\^'r

thn iheo clung ph6p lu{t vd Di€u 10 Cdng ty, hotu thdnh vuqt mtic k6 hoirch DI IDCD di ra. tt'-l,

,-..-/\goii xin 1i ki6n bang ran ban. Hoi dong qucn rri hop 04 phien Lhurong kj. b;n hrnh
1l qul et dinh va nghi qu) et de chi dao b6 m6y di€u hanh cta C6ng ty trong hoat dOnS siin
xudt kinh doanh.

HQi d6ng quin tri da l{p Brio c6o tinh hinl qudn tri C6ng ty vdo th6ng.7r'2014, th6ng
1/2015, Brio caio thudrg niCn n5m 2014 vd c6ng b6 th6ng tin theo quy dinh v€ chfng kho6n
vd thi trudng chimg kho6n.

[t..e



2. K6t qui gi6m sit ho4t ttQng criia T6ng girim tl6c vi c6c cin bQ quin lf
2.1 Tong gidm ddc va cdc cdn bQ quin lyi brio crio kip thdi c6c hoat d6ng cria C0ng

ty, trinh IIOi ddng quin td xem x6t va quyet All cdc muc tidu, giaii ph6p crr th6 d6 hoan
thiinl nhiQm Yr,r md DHDCD dd ra.

2.2 Tong giam clou vir cdu cin bQ qurin li da thqc hiQn nghiem tfc cdc nghi quyet vd
quy6t dinl crla H6i ddng qudn tri.

3. Thir lao HDQT vd BKS nim 2014

\am 201,1. so tiin rhu lao di chi cho HDQT va Brn ki6m sodt h -)72.000.000 dong
dung barlg muc thu lao di dugc phd duyQt tai Nghi quyCt DHDCD thudng nien nim 2014.
Cu th6:

st-f Don vi T6ns thir lao (VND)

0l H6i d6ng qudn tri 276.000.000

02 Ban ki€m sorit 96.000.000

T6ng cQng 372.000.000

1. MQt sii viin tld tdn t4i
,l.l ( hua giri quldt dLrgc r.rn dd giam vdn nha nLroc rai Cong r).

.1.2 Chu.r thuc hi+n \ong r idc gidi the Chi nhdnh Cong I tri Quang \inl do dch tic
ho 'o lidn quan din klroan thue VAT huoc co phm hoa r sd riin gdc 414.5121.407 dong r

1.1 Ddn 3l l2 2014 Cong n rin chLra nlan dLroc (hdng bro cur co quan diiu trr ri
vu 16 thep cta Cdng ty bi chi6m clgng tii ndn] 2008t giA 13.097.17rt.101 dong.

C. PHU,ONG HU6NG NHIEM VU CONG TAC NAM 2015

1. Tinh hinh chung

l. I Luat Doanh nghiEp 2014 di duoc Qudc hdi thdng qua thdng t 1/2014 sE c6 hiQu

luc thi hdnh tt th6ng 7/2015 vdi nhiiu thay doi trong quan tri cong ty nhim phii hop v6i
thong l.; qudc te v2r quen li cua nhd nu6c, tir d6 sE c6 nhiing quy dinh m6i vC tdi chinh,
k6 toan, thu6, chirng kho6n... Nim 2015 cing dugc Chinh phn chi dao ld "Ndm doanh
nghiep".

1.2 Tong Cong ty Thuy sdn ViCt Nam bdt d6u chuy€n sang hoat dQng theo mo
hini c6ng tv cii ph6n ndn t6t y6u sC co nhirng tha) ddi vd rd chLrc, chi dqro d5i v6i c6c
cdng ty cor, trong d6 c6 Seaprodex Hanoi.

1.3 Hqp ddng rhue klu djr \hdLn Chini sC hdt han lu 3I l2 2015.

2. Cric chi ti6u ctr ben nim 2015

TrCn co so dq clo6n tinh hinh thi trudng, ning lgc vd kinh nghiQm cua Cong t1 nhim
rro tien de cho chidn luoc phdt trien ldu ddi. 6n dinh, d6m bao hi€u qua tren tat cA c6c linh

4
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vuc kinh doanlt di kdnr co ch6 ki6m so6t vd han ch6 rui ro, HDQT tridr kd h,,ach kinh

doanh nam 2015 r di cdc chr tiiu crr thd nhu sau;

- T6ng doanh thu: 300 ty' ddng

- I lri nhuin mr.rc thue I NDN: 7 r) dong

- Doanh s5 XNK vd Kinh doanh dich r.r1: 15 trieu USD

- Sdn luorg.an ruat chd biirr: J00 tdn

3. NhiQm vg vd chi.IAo thgc hiQn k6 ho?ch SXKD nim 2015

Ndm 2015 ld nim b6n 1€ trong dlnh huong ph6t tri6n Cong t"v giai doan.2015-2020.

D6 chutu bi cho c6c mgc ti6u chi6n luqc nhdm ph6t trien b6n vang. HDQT de xuat vai de

nghi DHDCD th6ng qua phutrng hu6ng. nhiQm vu chi dao hoat ildng cria HDQT nim 2015

nhu sau:

.).1 Chrdqo. gidm sit ho;r( dorF cia Ban Dieu hirnh hodn thanh iot nhielm t 1r kd horch

sdn xu6t kinh ioanl ndm 2015 o ce-03 Iinh r1rc ld sdn xu6t - dich vu - thuirng mai, trong dir

chu rrnng den ri(c nru rring sdn xuat chi biin lhuy sarl \! phtll lri;n kinh doanh thul 'rn
n0i dia.

Diu lu cai tao ra nang rap Xi nghiipChebiin lhu) san Xuan lhul de phuc t u uLro

viQc mo rQng san xu6t nangltrLiy.san xu6ti:tl4u. 1im ki6m co hQi 1i6n doani li€n k€tthu1€n
giao c6ng ngh( cta NhAt Ban nhim chd bidn cde san phdm co gii tri gia ting de xuat khau.

cung cdp cho si€u thi vd ti€u thu tai ViCt Nam.
,i

.1.2 Sti.r ddi, bo srrng. hoan thi(n cac qu1 chi qurn tri ctia Cong tr chu phu h.,r r'-i
I uiL dornh nghiip 201 ,l de dp dung vio quan tri diiu hirnh Cong n .

J.r ( hr d+o grar qu)ei cac ran dd lidn quan din ho-o dong rhui khrr dit \hdn Chrrh

theo quy djnh cria nhd nu6c nhim d4t duoc hi6u qud cao nJr6t cho C6ng ty.

Trdn ddy ld brio c6o t6ng quan vd tinh hinh hopt dQng cria HDQT ndm 2014 cirng

nhtng chi tieu kC hoach, dinh hu6rg hoat d6ng chu y6u cta C0ng tv ndm 2015.

lloi dong qudn tri trdn trgnp crrn Lin nhi'ng dong gdp cua Qui r i co dong trong l-oat

L1ong narn 201.1 va rdt mong tiep tuc nh4n duoc i ki€n cta Qul vi vC dinh huong philt ffien

.ru Ci,nn ,y. Le ho;rch 201 5 vr cong tic quan tri diiu hanh ( ;ng [ .

Hdi ddng Qurin rri xin duoc grii toi loan th6 Qui vi CO d6ng ldi chuc sLic khde. hanh

phfc vd thinh vugng. chfc Dai h6i thdnh c6ng tdt dqp./.

Ncri nhin:
. DHDCD
- Luui VT, TTDQT

TM.HOI DONG QU.AN TRI
'ttcP. Lloc.,...'

't-
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CTY Cd PHAN x{K TH(rY SAN HA NOI
BAN KIEM SOAT

CSNG HO.i. xA HQI CHTT NGHiA \TET NAM
D-6c ln-p - TE do - H ?trh pbic

!;', 4+ lrsLtN-BKs TP Hi chi Minh, ngd!;Zthdng H ndm 2a15

cAo HOATEoNG cirA BAN KrEM soAr NAM 2014

T4I DHDCD TIIIIONG NITN NAM 2OI5

Qi tldng c6 tr6ng C6ng Ty C6 phin XNK Thny snn IIi NQi

Doanh nghigp sii OOr:OoS'QH t I dugc Qu6c hqi nuoc CQng Hda Xd
a ViCt Nam thong q\angiry 29/1U2005;

Cdn crl Th6ng hr 121/2012/TT-BTC ngdy 26/712012 cta B0 Tdi Chinl quy dinh
vd qudn tri c6ng ty iip dgng cho cdc cdng t1 dai ching:

Cdn cri chric n6ng, nhiQm qr vd quy6n h4n crla Ban ki6m so6t dugc quy dinh trong

Ei€u lQ t6 chric vd hoat d0ng crla COng ty C6 phen XNK Thiy san Hd N0i;

Cdn crl tinh hinh sdn xu6t kinh doanh vd 860 ciio tdi chinh ndm 2014 cria Cdng ty
c6 phdn XNK Thriy sin Hd NOi;

Ban ki6m so6t xin b6o c6o v6i D4i hQi ddng c6 ddng k6t qu6 ho4t dQng cria Ban

kii5m so6t trong ndm 20 I 4 nhu sau:

I- K5t qui gi6m set tinh hinh ho?t alQng vi tii chinh c[a C6!rg ty

1 Th6m tllnh 86o c6o tii chinh n6m 2014

Theo y ki6n cria Ban ki6m so6t thi B6o c6o tdi chinh ndm 2014 do COng ty lap ve

dugc kiiSm to6n bOi C6ng ty TNHH ki6m to6n vd tu v6n A&C dA phan 6nh trung thUc ve

ho. p lli tr€n c6c klia c4nh trgng y6u tinh hinh tdi chinh crla C6ng ty t4i ngdy 3l th6ng 12

ndm 2014. Tuy nhidn. BKS co mQt s6 luu j sau:

- Li6n quan d6n khoin dg phong ton thdt cho 16 thdp kinh doanh trong n5m 2008

tri gi6 13.09'7.1'74.101 diing nhu dd trinh bdy trong BCTC ndm 2013, ndm 2014 C6ng ty
da trich tQp khoan dg phdng 8.897.207.101 d6ng cho lo thep niry va hien tei sg viQc 1i6n

quan ddn Id hirng niry co quan diiu tra vin chua c6 kdt lud-n.

-Do khi tiiin hdnh c6 phdn h6a, C6ng ty chua ldm thri tpc didu chinh hqp ddng thu€

adt o6i voi thu d6t tai Ph6 Nguy Nhu Kon Tum, phudng Nhan Chinl, qufln Thanh Xu6n
dd lam co sd xdc dinh giii thue dat 6n dinh. HiQn t4i co quan thu6 vAn t4m tinh gi6 thu6 d6

nQp thu6 sri dung dit hang nam. vi vay Cdng ry dang tam n6p tiin thud dit hang ndm theo

th6ng b6o tam nQp cta co quan thu6 vd C6ng ty dang tdch vdo chi phi kinh doanl mQt

phan tian thu6 d6t du kii5n d6 c6 ngudn nQp khi c6 QuyiSt dinl chinh thric cria co quan c6

rh6m quyin. Hqp ditng rhud khu ddt na) se ket thLic vao ngdy 3l/1212015.

2. D6nh gi6 k6t qui hoqt tlQng sin xu6t kinh doanh nim 2014

2.1/ Tinh hinh thrc hiC,, Ngh! qar, OUOCO ndm ZOll
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TT Chi tieu DVT

Nnm 2014

ThEc hien
nnm 2013

So sfnh (%)

K[l tluo.r
DHDCD

th6ng qua

Thuc
hien

KH TH
2013

T6ng doanh thu
TN

di;, 300 472,1s3 460,021 157,48 102,70

Doanh rhu ban hans 409,846 409,246

2 Doanl thu dich ar 52,832 4t,474

3 Doanh tlu te;chinh 4,858 6,768

4 4,957 2,533

II
Tdng doanh s6
XNK (khbns tinh
phdn kinh dadnh dich

TriCu
ust) 12,2 22,320 21,467 182,95 103,97

III srn xuAt ch6 bi6n I 0,737 0,8,18 73,?0 86,9r

IV T6ng chi phi SXKD ri
ildns 465.929 {s7,J84

HiCu qua KD (Lqi
nhuen trufc thu6)

Ti
1 6,524 2,637 163,r0 247,40

gi6u sii 1:

fi6u si6 2: Bing k6t qui SXKD nlm 2014 theo ttng tlon vi

TT TAn d(rn vi T6ng doanh thu ci{ v6n hing
h6a & dich vu

TOng chi phi Lqi nhuan
trdc thu6

I Todh Vdn phtng CA 452.697-209.852 150-156-602-125 2.210-607-127

2 Chi nhdnh Hd N4i t5.692-691-t21 1-751.187.112 I t-728-826-680 3.963.867.111

3 Chi nhinh Hdi Phi'ng 3.713-85t.989 3-218-553-195 i.ss5-619-s38 ts8.232-151

Chi nhnhh )tuAn Thn! 17.723-801_530 I1-670.591.99t t7.s60.917-911 t62.856-619

5 CN TP IICM 154.749 t-t96-912 Q.012.193)

6 CN Aun,,s Ninh

COng toln c6ng ty 489.827.715.244 436,074.820.089 183,303.193.196 6.521.521-748

Ghi chf: Doanh thu cira cac don vi trini bdy ft6n bi6u si5 2 td doanh thu chua loiri

trir doanh thu nQi bQ khi hgp c6ng brio crio tdi chinh-

2.2/ Ddnh gi(i kdt qud hoqt dQng SXKD ndm 2014

2.2.1/ Dirlh gi6 cl:i:r.g

Trong nam 2014, citc chi ti6u vd ktit qu6 hoat dQng SXKD dAu r.uqt kh6 cao so

voi chi ti€u mA D4i h6i d6ng co ddng th6ng qua, ngo4i tru chi ti6u sen xuat chC biCr chi
dat 73,70% so vdi k6 hoach.

2.2.2/ DiLnh gi6 cyt th6 theo tirng hoat d6ng

at Hoqr dpng kinh cloanh hdng nhap khau:

- Chri ydu nhap khdu sat thdp vd le dr6m hdng chi6m tj'tro,ng l6n nhat tong doanh

thu brin hdng cria Cdng ty. Nim 2014 gid tri nhip khiu thdp giem so v6i nAm 2013 do

bi6n d6ng giri thdp thi5 gidi vd thi trudng trong nu6c, dec biet ld chinl srich ki6m tra ch6t



luqng m[t harg r.ity tit 0l/0612014ldm k€o ddi thdi giar thOng quan, tEng chi phi kho
bdi, chi phi ki6m dinh vd 1dm rinh hu&ng d6n ki5t quA kinh doanh.

Kh6ch hang ti6u thu nh6m hdng ndy so voi ndm 2013 kh6ng thay A6l, ty trgng
doanh thu cta nh6m hdng ndy trong doanh rhs ndm2014 lit 78,7 5Yo.

b) Hoqt dAng kinh doanh hdng xu& khdu

- Ndm 2014 ngodi mit hdng thriy s6n do Chi nh6nh Xudn Thiry gia cdng cho kh6ch
hdng Nh{t B6n, Cdng ty dA tim hudng tEng cudng xu6t khAu m5t hang kh6c: rong d6
Ldnh hanh xu6t kh6u dAt gi6 tli tAng 418,98% so v6i nAm 2013, xudt khdu mat hang cri do
phdng XNK III dat t€n 1,497 t! d6ng, doanh thu b6n mat ong cho doanh nghi€p kh6c d6

xudt khAu tdng hon ndm 2013 bilg 104,22Yo.

c)Hoat dQng dichttu:

- C6c don vi trong C6ng ty dA c5 ging d6y m4nh ho4t dgng khai th6c co sd vit
ch6t da duoc ddu tu d6 ting ngudn thu. tdng gid tri tu hoat dgng ndy trong ndm ld 26,409
tyi ddng, so vdi n6m 2013 bing 102,58%.

2.2.3/ Hoat d6ng cta c6c don vi thdnh vien

Ngodi chi nhrffi Quang Ninh vi chi nhdnl Ho Chi Minh da ngirng hoat d6ng, nim
2014 cric chi nl6nh cdn lai dA hoat d6ng t6t hon th6 hiCn & chi tiCu doanh thu ndm 2014
so vdi 2013 bdng 106,03% vn hoat dQng d€u c6 hiCu qua, g6p phAn vdo hi€u qui chung
cia Cdng ty n5m 2014 tAng 2,47 1in so vdi nam 2013.

3. D6nh gi6 thh hinh tii chinh

3.l-Tdi sdn:

Chi ti6u Ndm 2014 N5m 2013
- Ti€n vd c6c khoin tuong
dudns tren

30.741.668.483 49 .052.98s .',I t6

- Cric kho6n ddu tu TC ngdn

han
39.027.904.343 3.808.027.213

- C6c khoin phii thu t1'1 .7 59.819.494 88.056.613.532

- Hdng t6n kho 34.013.377.0t2 30 .7 03 .215 ;7 86

- Tdi sin ngin hqn khric 22.316.105.928 22.',l 34 .15 5 .5',73

- Tdi saa ddi h4n 12.272.925.032 10.207.635.543

T6ng cgng 256.131.800.292 204.562.633.363

t
I

,t

* Cdng ty dd thgc hiQn trich l{p du phdng d6y di vd tfulng vdi quy dinh ph6p tuat
.i. ,. , ., .rd6i vdi c6c khodn rldu tu tdi chinh, phii thu kh6 rldi vd hang tdn kho (chi ti6t trinh bey
trong BCTC 2014).

4,2-Nguin vdn

a



Chi ti6u NIm 2014 Nim 2013

- No ng6n hgn 144.169 .522.224 93 .333 .641 .215

- Ng diri han r.098.018.818 789.261.181

- Viin chri sd htiu 1t0 .864 .259 .250 | 10 .439 ;7 30 .967

T6ng cQng 256.131.800.292 204.562.633.363

4.3 - Cdc chi fiAu fii chinh chrt 1,Au

CHi TITU 3t t12D|t4 3u12t2013
V6n luu dong - (dl't: trd)
rTSNH - C6c khoan Dhai tra NH)

185. r 34 122.154

V6n luu dong rdng - (d!'t: trd)
(TSNH - Nq nsen han)

99.689 101.021

H0 s6 thanh torin ngin han l,6q 2,08

HC s6 thanh todn nlanh l,l0 1,51

H€ sii nq G6ng Nq phai tra / vCsH) r31,03% 85,23%

He so tu tAi lrqCVCSIV fdngngudntdn) 43,28% 53,99%

He si5 thich tng ddi han
(TS dai h4n / Ngudn v6n 6n dinh)

10,96% 9,t8r/,

Ti surt lqi nluan gop (LN gop/DTT) 9,43% 9,92%

Tj su6t lqi nluin sau thui: GNSI/DTT) I,t% 0,24%

Ti su6t sinh.loi cia vcsH (RoE)
(LN sau thu€ / VCSH binl qudn)

4.620/0 0,95%

Nh$n x6t:

Tinh hinh tdi chinh crla C6ng ty dtin 31/1212014 an todn va kha nang thanh to6n,

kh6ng c6 ng qu6 h4n phii tr6, v5n chri s& htu chit5m 43,28% t6ng ngudn v6n cia Cdng

ry. tai san dai han chi6m l0.q6oo lrong t6ng ngudn r6n 6n dinh.

HQ sti ng cao tuong lirg 131,03% so v6i VCSH vA tAp fung vdo 02 kh6ch hang

l6n, v6 m4t quan tri rui ro thi viec d6 si5 du cdng nq l6n vd tap trung vao m6t it kh6ch

hdng ldn id kh6ng ti5t vd c6 th.i enh huong ddn tinh hinh tiri chinh cua Cdng ty.

M{c dir c6 thay .t6i theo chi6u hu6ng tdng l€n so v6i ndm 2013 nhrmg c6c chi ti6u

vA kha nang sinh ldi van thdp, C6ng ty cdn phdi tiiip tuc phdr d6u ho4t dQng t6t hon nta
trong nim 20 1 5 .

II-Kilt qun giem sat d6i y6'i thinh vi6n HQi ttiing quin tri, T6ng Girim tli5c

ttidu hinh vi cric crin bQ qu6n lf kh6c

1. Diii Ydi HOi .Idng quen tri

- 55 thanh vi6n HDQT trong nam 2014 hoat tlQng diy dn theo quy dinh ld 05

Lhanh r idn. HDQT druc hi6n nhi€m vu. chuc nang rheo ding didu lq quy dinh vi quy che

hoat dQng cria HDQT



-Trong nim 2014, HDQT di t6 chrlc 04 cugc hop tr.uc tii5p, ban hdnh 05 Nghi
quy6t va 08 Quy6t dinh cta HEeT d6 tuiiin khai thuc hi€n Nghi quy6t DHoCD 2014 vd
thpc hi€n chi d4o Ban didu hAnI tong quan lli va didu hdnh hoAt dOng sAn xuAr kinh
doanh cia Cdng ty;

- Loi nhuAn tnr6c thu6 TNDN nAm 2014 cia C6ng ty LL 6,524 ti <ldng dat
163,10% so v6i k6 hoirch, do d6 HDQT dd hodn tharh t6t chi ti6u lqi nhuan trudc thu6
TNDN Ia 4 rj d6ng theo nhu Nghi quy6t DH DCD 2014:

- Ban ki6m so6t d6ng y voi nQi dung 86o c6o ho4t d6ng cta HDQT ndm 2014 tai
EHDCD 2015;

- Trong n6m 2014 kh6ng c6 ki6n nghi. yeu cau thgc hi6n vidc kidm ta ndo d6i vdi
H6i ddng quan tri hay cA nhan c6c thadr vi€n HEQT.

2. Diii vdi T6ng Cidm tli5c tliiu hirnh vir cric cdtr bO qu6n ly khic
-,(.,long Uram doc va cac can bo quan li khric da c6 nhieu cd gAng rong ho4r ddng

saa xu6t kinh doanh, theo s6t v6i nhftng di6n bi6n phric tAp cria thi trudng vd tan dUng

nh{ing 1qi thi5 sin c6 cta C6ng ty d6 ndng cao hi€u qud hoqt dQng SX'KD vd hodn thanh
c6c chi tieu duoc DHDCD giao.

- Bar T6ng Gi6m d6c da tao dugc mdi trudng ldm vi6c than thiQn, dodn ki5t, 6n
ilinh trong C6ng ty.

- Trong nam 2014 kh6ng cd ki6n nghi. y€u ciu rhlrc hien viec kidm tra nAo doi rr:i
ldng Gidm d6c hay c6c cdr b9 quan li kh6c crla C6rg ty. r\

3. Dinh gi6 chung: HDQT vd Ban T6ng gi6m d6c trong n5m 2014 co nhiiu nd -{

lgc trong viqc chr d4o ho4t dgng sdn xu6t trinh Ooanl cia toirn Cdng ty de rhuc hidn cdc ,ii
chi rieu k6 hoach da DHDCD thong qua. thd hien cdc don vi con hoat d6ng diu rdne

doanh thu \a lgi nhu{n so vdi nim truoc. " ]NQ

III - Dinh gi6 sE phi6i hqp ho4t <IQng gita Ban ki6m sodt vr5,i Hgi ttiing quin i
tri, T6ng Gi6m d6c didu hdnh vir c6 tl6ng

- Ciic Bien bin hgp vd Nghi quy6t cria HDQT trong nam 2014 <luqc gni driy dn

d6n Ban kiiim so5t;

- C6c Quyer dinh vd tai Iieu quan rong do C6ng ty phrit hirnh duoc grii driS du ddn

Ban ki6m sodt cirng rhoi didm vd lheo cach nhu ddi voi rhdnh vidn HDQT:

- Quyin ri6p c6n rhdng tin crla Ban kiim soiir tluoc ddm bdo:

- Trong nEm 2014 kh6ng c6 ki6n nghi. ydu ciu thuc hidn vidc kidra tra nio tir phia
co oong.

IV- Ho?t tl$ng, thi lao vd chi phi hoat ttQng cria Ban ki6m sorit

1. Ho?t alQrg cia Ban ki6m soit

Cdc hogt tlQng chinh cfia Bqn ki6m sodt trong ndm 2014:

-/-,



- ThUc hien gi6m s6t HOi diing quan tri, T6ng girim d5c trong vifc quAn tj. diiu

henh COng ty vd thuc hiQn c6c nQi dung theo Ngh! quy6t DHDCD ndm 2014, c6c Nghi

quyilt cria HDqT.

- Kiiim tra tinh hqp 1i, hqp phrip, tinh trung thuc v,r muc dd cdn trQng trong quan

g, di€u hdnh hoat dQng kinh doanh, trong t6 chfc k6 to5n, thl5ng k6 vd 1ip b6o c6o tdi

chinh.

- Ki6m tra c6c hoat d$ng chinh cria C6ng ty nhu: c6ng ng, c6c hqp ddng mua bdn'

hqp d6ng dich w, hgp ddng vay, sg phir hgp gitra doanh thu vd chi phi . "
- Ki6m tra cric khodn chi phi ph6t sinh l6n trong ndm nhu: tiAn thu6 ait, trlct ta-p

dU phdng, lai vay .... "

- ThAm dinh tinh hinlr hoat dQng s6n xuAt kinh doanh, brio c6o tdi chinh 6 thring,

dua ra kii5n nghi d6i v6i HEQT vd Ban diAu hdnh.

-Thfin dinh bao c6o tinh hinh kinh doanh, b6o c6o tdi chinl nam 2014 cia C6ng

D. bao ceo dAni gid cdng ldc quan ly cna Hoi diing quritr tri

2. Thi tao vir chiphi ho4t dQug cia Ban ki6m sodl

Tht lao vd c6c lgi ich khric cria Ban k6m so6t tong nam 2014 ld 96.000 000 ddng.

ffong d6:

- Ong NguyEn Thdnh Trung: 48.000 000 d6ng

- BA Thi6u Thi Thanh Thiry: 24.000.000 ddng

- Ong Phqm lrqng VinJr' 24.000 000 d6ng

V - T6ng ktit c6c cuQc hqp vi ki6n nghi cria Ban ki6m soittrong nim 2014

l. T6 chrirc c{c cuQc hgP

Trong nrm 2014, Ban ki6m so6t dd tii chtc 04 cuQc hgp (03 t4rc tit5p, 01 qua diQn

thoai) di5 thuc hiQn viQc phdn c6ng vir tridn khai cdc c6ng vi€c cg thA cho tirng thdnh vi6n

t ong 
"6ng 

tac ki6- tra !i6m s6t ho4t d6ng sin xu6t kinh doanh cria C6ng ty, chi tiitt cac

cuQc hgp nhu sau:

- Ngity 22 vir23/0212014, BKS t6 chric cu0c hqp truc tii5p tin 01 n5m 2014: Thuc

hi0n ki6m1ra, d6n1r gi6 hoet dOng kinh doanh cA nam 2013 vd th6m dinh 860 cao tei

chinh nIm 2013 d6 chuAn bi cho vi6c l{p Brio c6o cria BKS trinh DHDCD thudng ni6n

nim 2014.

- Ngiry 24 vd25104/2014, BKS t6 chrtc cu6c hop tr.uc tii5p 16n 02 n5m 2014: Tham

du Dai hoi dOng c6 AOng thudng ni€n ndm 2014 vd thuc ki6m tra, d6nh gi6 hoat dong

kinh doanh qui I n6m 2014;

- Ngdy 08, 09 vd 11/8/2014, BKS t6 chirc cu$c hqp t4rc ti6p 1an 03 nim 2014:

ThUc hiQn kiilm tra, rl6nh giA hoat dqng kinl doanh 6 th6ng tldu nim 2014, l{p Bi€n ban

kii5m tra crla BKS ngdy 14108/2014 grli C6ng ty vd H6i ddng quin trf;

- Ngdy 30 vd 31/10/2014, BKS t6 chric cuQc hqp qua diQn thoai lan 04 ndm 2014:

Thuc hiQn ki6m tra, drinh gi6 hoat d$ng kinh doanh 9 thring diu ndm 2014;



Li6n quan d6n ho4.t dQng ndm 2014, BKS t6 chirc cuQc hop vd ldm viQc truc tii5p

lan 0l nam 2015 ngdy 05 vit 06/03/2015: ThUc hi6n ki6m tra, d6nh gi6 toan di6n hoAr

dQng kinh doanh ci ndm 2014 vd thim dinh Bdo crio tai chinh nam 2014, lflp Bi6n bin
ldm viQc cta Ban ki6m so6t ngdy 31/03/2015 d6 chu6n b! cho viQc t{p Brio crio cta BKS
trinh DHDCD thudng ni6n ndm 2015.

Ngodi ra, th6ng qua diQn thoai, email c6c thdnh vi6n thudng xuyen lidn l4c rrao ddi
v6i nhau vd v6i C6ng ty di: thUc hiQn c6ng vi6c do DHDCD giao.

2. Ki6n nghi cria Ban ki6m so6t trong nim 2014

Tai Bi€n bdn kiem tra cia Ban kidm soiir I6p ngiy I4l8,2014. Ban kidm sodr c6

mot srl ki6n nghi doi \ 6i HDQT vi Ban diiu hdnh nhLr sau;

- Ban lSnh dao cdn nhic drd cric phdng kinh doanh, c6c chi nldnh kip thdi thu hdi
tidn hdng vA cric dlch vg dd cung c6p theo dring titin dQ quy tlinh trong hgp ddng; trdnh
qu6 h@ nlu hqp ddng quy tlinh .

- CAn nghidn criu xem xet phuong thuc brin hAng, thu tiin brin hang c6c met hang

kinh doanh: sit Lhdp. mdt ong dd tang \ dng quay v6n.

- HDQT vd TOng gi6m d6c luu y viec de ry lf cdng nq phdi thu cao nhu t4i thdi
di6m30/06/2014. di€u ndy c6 thti dnl huong ddn vidc b6o toan vdn kinl doanh cria C6ng
ty

- HDQT vd T6ng girim d6c kh6n truong c6 cdc giai phrip li6n quan d6n khu ddt

Nh6n Chinh vd L6ng Ha d6 khai th6c t6i lqi thi5 vd ddt dai c[a C6ng ty, h6 trg cho hoirt
dOng SXKD.

VI - Kiiin ngh! cta Ban ki6m soit Qi DHDCD

T4i 86o c5o ho4t dQng cria Ban ki6m so6t ndm 2013, BKS rta c6 ki€n nehi HDQT
vd Ban T6ng gi6m <tlic vd mQt s6 nQi dung, qua kitim tra nh{n th6y HDQT vd Ban TGD
dd c6 biQn ph6p kip thdi chi d4o, gi6m s6t, dinh hu6ng ho?t dong cta toan COng ty; do

v{y tti c6 tiiin trii5n trong viec md 16119 mdt hdng kinh doantr, dua Chi nhrin}r Xudn Thrly
hoat dQng 6n dinh trong viQc gia c6ng cho khdch hdng Nhdt vd khic phuc tinh tr4ng thua
16. Tuy viy trong hoat d6ng sin xu6t kinh doanh c6n chri 1!:

- Kinh doanh nhdp khdu mit hdng sit thdp hiQn tAi gi6 bi6n d$ng nlriiu cd rrong vd
ngodi nu6c n6n ph6i cdn nhic tinh hinh thi truong d6 tr6nh rui ro hang nhdp khAu vE tdn
kho r& giri: ddng thoi cin chLi trong tim kiem. md rQng kidch hirng,

- Trong hoat d6ng kinh doanh thriy sen noi dia thi trudng cdn khri rQng, trong khi
Cong ty c6 s5n cq sd ch6 bidn, hQ th6ng kho n€n ngodi viQc gia c6ng cho kh6ch Nhat
(phai duy tri iin din@ cdn m& rQng tim th€m kh6ch hdng vd s6m nghidn cuu dd chri bi6n
mit hdng deng ddc thir cria C6ng ty dua vdo crla hdng vd cung c6p cho thi truing ( hiin
tai chua cd nhiiu mdt hdng hortc c6 nhrng gid thimh cao).

- Ndm 2014, c6ng no phdi thu cao vd 16n hon v6n did:ul€ (mfic d khdch hdng trd
nq co ban ding bj, hqn quy dinh trong hqp ding), vi€c ndy ldm tiic dQ quay vdng vtin

/t



chAm anh hu&ng phin ndo d5n viQc thu x6p nguiin n6u mui5n tlng doanh thu vd hiQu qua

kinh doanh.

- Cuiii nam 2015, hqp ddng thue 16 d6t tai Nhen Chinh h6t han, cAn c6 gi6i ph6p

kip thdi dii dim b6o quyAn dugc sri dgng ti6p vd phpc vr,r hudng phAt triEn ldu dei cia

COng ty.

Li6n quan di5n viQc ldp 86o c6o tdi chinh hing ndm, Ban ki6m sodt tli nghi C6ng

ty lQp Brio c5o luu chuy6n tiAn tC theo phuong ph6p gi6n ti6p.

C6c cuQc hqp cria HQi ddng qu6n tri, d6 nghi HDQT rndi Ban kiiim so6t tham dg'

TrCn ttAy ld b6o c6o cria Ban ki6m so6t trudc DHDCD thuong ni6n nim 201 5'

Kinh chirc rtai h6i thdnli c6ng t6t de.pl

TM.BANKIEMSOiT
TRIIoNG BAN

NguyEn Thirnh Trung
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