CONG TY CP IN HANG KHONG CONG HOA XA HOQI CHU NGHIA VIET NAM
BAN KIEM SOAT Djc lip — Tw do — Hanh phic

S6: (04 /CPINHK-BKS Ha Ngi, ngay 01 thing Of. ndm 2015

BAO CAO CUA BAN KIEM SOAT CONG TY CP IN HANG KHONG
Trinh Dai héi dong cd dong thwong nién nim 2015

Kinh thwa:
- Quy dai bidu tham dy Dai hdi dong c6 dong thuing nién
nim 2015 Céng ty cd phan In hang khéng;
- Dai hoi,
Thay mit BKS, t6i xin giri t¢i quy vi cung Pai hi 1&i chao trin trong va
xin bio cido két qua ciia Ban kiém soat di thye hién trong nim vira qua.

- Can cr Ludt doanh nghiép duge Quéc héi nude Cong hoa XHCN Viét nam khod
XL k¥ hop thir 8 thong qua ngay 29 thang 11 nam 2005;

- Can cir quyén han va nhiém vy cta Ban Kiém soat quy dinh trong Diéu 1¢ td
chire va hoat dong cuia Cong ty c6 phan In Hang khong;

- Can ¢t Quy ché hoat dong cta Ban Kiém sodt Céng ty co phin In hing khéng:

Ban Kiem sodt xin bio cdo Dai héi ddng ¢b dong két qua thyc hién nhiém vu cta
Ban trong thoi gian gitta hai ky dai héi (tir thang 05/2014 dén thang 04/2015) nhu sau:

I/ Hoat ddng trong ky ciia Ban kiém soat:

- Ban Kiém soat da tién hanh hop 03 ky dé trién khai thuc hién nhiém vu kiém soat
theo ding quy dinh, céc ndi dung kiém sodt trong ky bao gbm:

+ Kiém tra tinh hinh trién khai thuc hién c4e Nghi quyét, Quyét dinh cia HDQT
va cong tac quan 1y diéu hanh hoat dong kinh doanh ctia Ban diéu hanh nim 2014.

+ Kiém tra tinh hinh trién khai va thuc hién nghi quyét dai héi ddng b dong nam
2014 (Phan phoi lm nhudn, trich ldp cdc qu¥, tha lao HPQT. BKS, chi tra ¢6 tic nim
2013, thyc hién ke hoach SXKD nim 2015)

+ Kiém tra cong téc tai chinh nam 2014: Kiém tra cong tac tai chinh CN mi;%n
Nam nam 2014; Cén cir bdo céo tai chinh nim 2014 va két qua kiém toan cia CTy kiém
todn dgc lap AASC, sodt xét va danh gid higu qua tinh hinh hoat dong SXKD nam 2014
cua CN mieén Trung vi cong tic quan lv tai chinh cua Cong ty nim 2014; Tinh hinh xir 1y
cac khoan cong n¢ qua han, khé doi da khuyén cdo cic nim trudc tai Cong ty:

+ Kiém tra, soat xét bdo cdo tai chinh 2014 sau kiém todn, chudn bj ndi dung bdo
cao cta BKS trinh PHPCD nam 2015.
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+ Déng g6p ¥ kién ban hanh céc quy dinh: phan cép hoat dong cho cdc CN; quan
Iy cong ng phai thu/phai tra; Sira doi Diéu 1¢ Cong ty theo Luit doanh nghiép nam 2014.

+ D& xuit Cong ty kiém toan béo c4o tai chinh nim 2015.

_ Sau cée cude hop, Ban kiém soat déu thong bao két qua lam viée t6i HDQT va
Ban Giam doc Cong ty bang viin ban.

- Pai dién BKS da tham gia déy du cdc phién hop cia HDQT Cdng ty trong kY.

11/ Két qua thire hién cong tac kiém soat:

1. Tinh hinh thuc hién cdc chi titu DPHDCD 2014 di thing qua:

1.1. Ké hoach SXKD: Nam 2014, CTy hoan thanh vuot mirc KH SXKD, vuot so
voi ndm 2013 (18.677 triéu dong = 14%). nho HDQT c6 sy dong thuan, nhat tri trong
dinh hudng hoat dong cho CTy va ting cudng gidm sat cac hoat dong dicu hanh cua Ban
lanh dao. Ban lanh dao da tricn khai thuc hién t6t cac KH d6 bang nhitng chi dao trong
nam nhu: ning cao cong téc quan tri qua kicm sodt cac khoan chi phi, theo ddi cong ng
khach hang chit ché, md rong san pham tiéu thu, bam sat \,m tinh hinh hoat déng kinh
doanh thye té cta CTy va tinh hinh thi trudmg nam 2014 nham dat duoc hiéu qua kinh
doanh cao nhat. CTy da dat mot so chi tiéu cy thé nhu sau

Pon vi: triéu dong

KH -
s Nivazots | THUCHIEN | TV LE@e) | TYLECH
CHI TIEU . TH/NAM
PHBCH NAM 2014 TH/KH 2013
| THONG QUA |
1. Téng doanh thu 144.034 154.174 107,04 113,78
2. Tong chi phi 139.734 149.520 107.00 113,72
3. Loi nhudn trude thué 4.300 4.654 108,23 115,80
TNDN i,
4. Loi nhugn sau thué 3.354 3.604 107,45 120,45 |
5. C4 tirc (du kién) 13,5% 14% 103.70 121,74
6. Téng mirc dau tu 3.751 | 1.214 | 32,37 505.83

CTy vuot cic chi tiéu ké hoach SXKD nim 2014 la do:

Doanh thu thuc hién nam 2014 cia CTy vugt 7% KH nam = 10.140 tri¢u dng,
ting 14% so v&i doanh thu TH nam 2013 = 18.677 triéu dong, phan do doanh thu ctia
VNA gift duoc mirc én dinh nhu cdc nam truge - thye hién 79.895 trigu dong = 52 %
doanh thu thue hién ca nim, ting 4,496 tricu dong so v&i KH nam. Bén canh do. vige da
dang san phdm in (nhw in vé cdu dirdong, nhin mac, bao bi...) ting trudng theo ding KH
xdy dung ciing v6i doanh thu tir xuft khu mudi tiéu cua CN mién Nam gitr duge mire 6n
dinh, nim 2014 thuc hién ~10 ty dﬁng, twong duong nam 2013 1a 9.8 ty {i{l)ng, ting 26,2%
so v&i TH nam 2012: 7.845 triéu déng. Loi nhuin CTy trude thué vuot 8,23% KH nim
— 354 tri¢u dong va tang tuomg ting 15,8% so thuc hién nam 2013 ~ 635 triéu dong. Thi
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truomg gia cdng xudt khiu mudi, tidu duge duy tri, ning cao néng lyc in bao bi, nhiin méic
26p phan tang lgi nhugn vuot KH ca nam cho CTy,

Trong tinh hinh kinh té nam 2014, vei cdc doanh nghiép tryc tiép SXSP con gap
khong it kho khan vi ngudn ra san pham chim, CT Y dat duoc doanh thu, loi nhudn kha
quan la nhor nd lye b géng cia toan b6 CB-CNV. Céng tac t6 chire, diéu hanh va quan Iy
cua HDQT, Ban lanh dao lubn siu sat véi tinh hinh thye té, bén canh vigéc dam bao chit
luong cdc san phim c6 thé manh, CTy dd m& rong ngudn khéch hang nhu: VIETJET.
ANGKOR AIR,... ciing nhu da dang san phim véi khach hang méi nhu in vé ciy duemg
cho TCT dau tu phat trién dudng cao toc Viét Nam...., duy tri cdc giai phap ra soat, cit
giam cdc khoan mye chi phi, dur trir hang ton kho linh hoat, tdng cuong in gia cong giam
chi phi vat tr véi cdc khach hang khéng doi hoi tiéu chudn cao cung cic bién phap kinh
(€ da ap dung hiéy qua ndm 2013. Ngoai ra, CTy nim 2014 tiép tuc bio dam doanh thy
thye, bao toan vén qua cong tdc t6 chire theo ddi, quan ly cong ng phai thu cia khich
hang chat che, khéng dé phat sinh ng qud han, kho doi trong nam.

Mot loi the nita trong nim 4 gid xang diu giam, gia vat khéng bién déng va
doanh nghiép tiép tye duge wu dii tién thye dat hét nam 2014,

1.2. Vé dau tu

Trong tinh hinh kinh t€ con nhiéu kho khan, CTy d3 chu dong, linh hoat diéu chinh
cde muc diu nr, CTy di bé sung 02 danh muc diu 1y khéng trong KH diu nam. CTy da
thue hién diu tur theo ding thim quyén quyét dinh, phu hop v6i cic quy dinh ciia phip
ludt va Diéu I¢ cong ty. Trong nam CTy thyc hign danh muc ddu tu bing vén chi s¢ hiru,
g6m:

DV: tri¢u déng

Chi ti¢u

Ké hoach diu 2014 | Thye hién nim zuu—]
dwge DHDCD thong |

gl.lﬂ

May cdc gidy 5o J01méy 300 | 01 may 35 |
May gp tap ( 01-CTy, 01-CNMN) | | | 02 may 207

‘ May bit lién 01 may | 75 |01 may | ?S_—l
Phan mém QL SX__ W, 150 150 ]
MMTB quin I¥ khac 34 | 34
Kho xuéng SX ’ | 500 .' 339
HT PCCC | ,' 94

| Tong cong i b B B8 7 v e e 1214

L.3. Tinh hinh chi tri ¢ tire 2014:

Trong nim, CTy d thuc hién chi tra ¢4 tire nim 2013 bang tién theo 1y 1¢ 11,5%
theo diing Nghj quy€t cia PHPCD nim 2014 14 2.463.217.200 dong (trong dé ¢ tic tra
thye cho VNA trong nam: 1.256.283.000 dong).

2. Céng tic quin I¥, di¢u hanh cia Ban ldnh dao Cong ty:
2.1. Hogt djng ciia HDOT v Ban Gidm dic:

- Trong ky, HDQT da tién hanh hop dinh ky theo quy dinh, ban hanh Nghi quyét
timg phién hop dé didy hanh, chi dao CTy.
- HPQT va Ban Giam déc da chi dao hoat dong ctia CTy tuan thi theo ding qui
dinh phap luit va Diéu Ié CTy .
3
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- Céc néi dung 16m HPQT va Ban Giam dbc da chi dao thuc hién gom:
+ Chi dao xay dyung ké hoach SXKD niam 2014;

+ Xem xét, d4nh gid tinh hinh thue hién ké hoach SXKD hang quy dé co bién phap
xir Iy, chi dao kip théi hoat dong SXKD, dam bao 6n dinh san xuat va dam bao thu nhap
cho nguoi lao dong;

+ HPQT, Ban Gidm ddc di té chirc, diéu hanh hoat déng SXKD va cong tic tai
chinh ké toan cta CTy (:h:fip hanh theo ding quy dinh ctia Nha nudéce, lap bao cao tai chinh
hang quy, ndm theo ding quy dinh.

+ Théng qua viée ban hanh, stra ddi mét s6 quy dinh sau Dai héi déng cd déng
niam 2014 nhu: Quyét dinh ban hanh quy ché t6 chire hoat dong cua CN thude CTy: phan
mém quan Iy san xuat.

2.2. Piéu hinh cong tic tai chinh trong nam ciia HPQT va Ban linh dao:

Nam 2014, CTy theo ding dinh huémg dat két qua t6t nam 2013 nhu: Giam sat
tinh hinh thanh todn cac khoan cﬁng ng phai thu, khéng phat sinh ng qu:i han, khd doi;
Du trir hang ton kho linh hoat ma van dam bao dap tmg duge SXKD, giam ép Iyc thanh
todn von h%mg tién ; ; Duy tri cac giai phap cit giam cac khoan muc chi phi; Duy tri tang
truong in gia cong; MU rng san phdm in chét lugng cao, da dang san pham cling nhu tim
kiém thém cac khéch hang tiém ning, thém ngudn cung tng nguyén liéu tir cac nha cung
cip khéc c6 gia ca va thoi han thanh todn hop 1y; Ung dung CNTT véo quéan Iy san xudt ,

Béo cdo tai chinh nim 2014 sau kiém toan da thé hién dong tién coa CTy da lanh
manh va an toan hon: Lugng tién giri NH giir 6n dinh; Vay ngin han trong nam giam
(928 triéu dong so vé&i nim 2013 tuong duong 48%, giam 25% so véi ndm 2012); Hiéng
ton kho cubi nam chiém 25 % tong tai san; Phai thu ctia khach hang chiém 38% tﬁng tai
san: Phai tra ngudi ban chiém 27,4% tong ngudn von.

Bén canh cac bién phap tict giam chi phi trén 14 hiéu qua sir dung von thé hién qua
cac chi so kha ning thanh todn nhu: Ti 1é thanh toan hién hanh (TSLD/Ng ngan han):
2,08; Ti l¢ thanh toan nhanh (TSLD-Hang ton kho/Neg ng:_an han):1,47; Ti suat sinh 1o
nhu: Kha ning sinh lii cia VCSH (ROE ): 16,83; Ti sudt sinh 1oi trén tong TS (ROA):
7.92: Lai CB/Cb phiéu: 1.683. Céc chi s6 nay da thé hién tinh hinh tai chinh nim 2014 an
toan va tot hon so véi nam 2013.

Bén canh nhimg c6 ging trong cong tic quan 1y, diéu hanh cia HDQT va Ban
giam dbc, Ban kiém soat th:’i}' con mot s6 ton tai c¢iin khic phuc nhir sau:

* Riii ro trong céng tdc quan Iy dong by hoat dpng toan CTy:

HPQT di ban hanh quy ché quan 1y tai chinh ép dung trong CTy va cdc CN ,
hang nam CTy da cé quyét dinh giao KH cho cac CN diy du. Tuy nhién, cic CN chua
thue hién tudn thi dang theo céc quy ché, quy dinh ban hanh.

~ CTy mdi ban hanh quyét dinh phén cap hoat déng cuia cac CN tir théang 9/2014 dé
thong nhat cac hoat djng cua CTy theo md hinh cic CN la cdc don vi phu thudc, hoat
dong theo sy chi dao, dinh hudmg KII xdy dung cta CTy. Do trude day chua c6 van ban
chinh thirc nén cac hoat déng cia cac CN han nhu déc lap, chi hop nhit bdo cdo hang
nim nén chua danh gid duge hi¢u qua hoat dong cta timg CN, tir do rit ra cach thirc eling
nhu cdc san pham cé thé manh dé phit trién hodc cac nhiroe diém, céch thire cin thay doi
cho phi hop hoat déng tai CN do.



Cong téc ké toan hign nay tai cic CN con yéu, chua tudn thi thue hién cong téc tai
chinh ké todn nhét quan trong toan CTy va hau nhu chua ban hanh viin ban quan ly cong
tac tai chinh dat hiéu qua.

* Riii ro trong quan Iy cong no:

- Phai thu khich hing:

Téng phai thu khach hang la 17.132 tri¢u, trong do phai thu kho doi, qua han céc
nam trude 1a : 2.987 tricu = 17,44 % tong ng phai thu gom: tai CTy: 2.926 tri¢u, CNMN:
34 triéu, CNMT: 27 (riéu. CT:{ da trich1 neg u,:iu phong d{:n nim 2014: 2380 triéu. Tuy
nhién, CTy cling nhu cac CN dén thoi diém kiém tra va kiém todn van chura tap hop du ky
xac nhén cong ng cudi nim theo quy dinh.

Ngodi ra, don vi ¢in luu v vai cac khach hang thudmg xuyén trong ndm nhung thin
gian thanh toan bi chim so v&i hop dong da ky két dé dén ddc thu hdi kip thoi nhur tai
CNMN c6: ANGKOR AIR (1.038 t dong), PACIFIC (243 triéu dong), VIETJET (846
triéu df‘:ng}, tranh phat sinh thém ng kho doi.

Cubi nidm tai chinh 2014, CTy da trich lp thém quy du phong phai thu kKhé doi
339.271.225 dong dura tong s6 trich lap [én 2.380 tri¢u dong.

- Phai tra ngudi ban:

Tong phai tra trong nam: 12.474 tri¢u dnng khéng c6 ng qua han. Tuy nhién, yéu
cau CTy dam béo s6 liéu ky cdc nhén cong ng cudi ndm phai ding von s0 sach ké todn, xir
by dirt {ilen:i cac khoan chénh léch gitta s6 sach ké toan va xdc nhin -::Un; ng do: bu trr
cong ng. s6 du cong ng nho ¢ qua nién do ké toan, cac khoan viét nhim hoa don, giam
214.

1 CTy ciing ¢in chu trong hon cong ti'J:c ky xac nhan céng ng cudi nam theo quy dinh
dé dam bao so liéu céng no chinh xic va néu xay ra chénh léch s& duoc xar ly kip thoi.

3. Bdo cdo tai chinh nim 2014 ciaa CTy:

- CTy da chip hanh nghiém chinh ché dé tai chinh, ké toan, théng ké theo qui dinh
cua nha nuoc va cua CTy. Bdo cdo tai chinh nam 2014 cua CTy duge 1@p day du, kip thoi,
phi hop véi chuan muce va ché do ke toan Viét Nam hién hanh.

- Béo céo tai chinh da dwoe CTy TNHH dich vu tu vin Tai chinh ké todn va Kiém
toan (AASC) thuc hién kiém toan theo diang qui dinh . Viéc lua chon CTy kiém toén theo
dung Nghi quyét PHPCP thuomg nién nam 2014 da théng qua.

; - Sau khi kiém tra. Ban kiém soat th{"ing nhat véi v kién cua Kiém toan doc lap va
s0 liéu trinh bay trong Béao cdo tai chinh.

111/ Kién nghi:
1. Kién nghi véi i dong quan tri va Ban Gidm doc:
- CTy cén sém ban hanh céc quy che quy dinh quan ly tai chinh nhu: Quan ly

cong no phai thu, phai tra; Tam tmg; Mua sim vit tu hang héa; Quan 1y hop déng....dam
bao hoat déng thnng nhét toan Cty ciling nhu phuc vu cho cong tac quan tri doanh nghiép.

- Nang cao hiéu qua SXKD cua toan CTy ciing nhu phan dnh ding dwgc két qua
kinh doanh ciia cac CN, ngoai giao cac chi tiéu tai chinh nim cho cac CN !hw: hién,
HPQT cing nhu Ban lanh dao phai t6 chic dinh gia theo nam tai chinh dé rat kinh
nghié¢m.



_ Piu tu MMTB dép tmg cho hoat dong SXKD chinh ctia CTy dé ning cao chit
lwong SP cling nhu giam chi phi sira chita do may moe cil.

- Xay dung, stra dbi, bd sung dinh mirc tiéu hao NVL, gid vén hang ban hop ly voi
timg loai san pham d¢ phan anh day du chi phi ciing nhu doanh thu dem lai, dat hiéu qua
kinh t& cao nhat.

- CTy tiép tuc ra soat, thu héi cac khoan ng di dugc khuyén céo, phéan loai lai dé
trich 1ap dy phong kip thoi, tranh trigt dé tinh trang phat sinh ting ng qua han. Db véi che
khéch hang duge CB-CNV ky xéc nhén cong ng cudi ndm, néu khéng con ton tai ma
cong ng lién quan dén ca nhan nguoi lao dong trong CTy y€u ciu chuyén sang theo ddi
phai thu khac, ky bién ban xac nhén véi ca nhan lao dong lién quan va trong do phai co

cam két 16 trinh ndp tién ddn b hodc trir luong hang thang.

- Tang cudng cong tac boi dudng, thu hit nhimg can b, cong nhan c6 trinh do tay
nghe cao dé néng cao chat lugng nguon nhén luc cho CTy nham dép ng hiéu qua yéu
cau sén Xuat.

- T4 chire cac lap dao tao cho dgi ngil ké toan tai 02 CN dé ning cao ghuyén man,
nghigp vu cting nhu dam bao cong tac tai chinh hoat déng theo dung Luat, Piéu 1§ CTy.

- Cung chp thong tin vé lgi ich ca hin ciia cac can bd tai Cong ty theo ding Picu
118, 119 Luat Doanh nghiép tai PHDCD nam 2015.

- Cung cdp, phan hoi dung han bing vén ban doi véi cac van dé can giai trinh theo
& A B -4
yéu cau cua Ban kiém soat.

2. Kién nghi véi PHDCD:
- Théng qua Béo cdo tai chinh nam 2014 coa CTy CP In hang khong:

_ Théng qua phuong dn phan phéi loi nhudn, chi tra <b titc ndm 2014 theo dé nghi
cia HDQT CTy:

- Théng qua viée lwa chon mat trong che Cong ty kidm toan sau thuc hién kiem
to4n béo cdo tai chinh ndm 2015 cho cong ty ¢b phin In Hang khong:

+ Cong ty TNHH Dich vy tw vn tai chinh ké toan va kiém toan (AASC);
+ Cong ty TNHH kiém toén va tu van (A & C)
+ Cong ty TNHH kiém todn va ké toan (AAC):

Ran kidm sodt xin trén trong béo cdo Pai hdi.

Nai nhin: TM. BAN KIEM SOAT
- Nhur trén; TRUONG BAN
-HPQT CTy;

- Ban Giam déc CTy;

- L. M w}J/

L& Thi Thu Lan
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