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BAN KIEM SOAT

BAO CAO HOAT PONG CUA BAN KIEM SOAT
& MQT SO CHI TIEU CO BAN VE BAO CAO TAI CHINH NAM 2014
CONG TY CP BAO VE THUC VAT SAI GON

Kinhgai: - Paihdi ddng cb dong;
- Hoi ddng Quan Tri Cong ty CP Bio vé Thyc vit Sai Gon

- Cin ctr vao Nghi quyét ctia Pai hoi ddng cb dong nam 2008, ngay 09 thang 06
ném 2008.

- Can clr quyén han va traich nhiém cua Ban kiém soat Cong ty dugc quy dinh tai
biéu 36 Diéu 1& Cong ty da duoc Pai Hoi Cb dong thong qua ngay 09 thang 06 nim
2008 va bd sung stra ddi 1in 3 ngay 16/4/2013, 1an 2 ngay 18/7/2011.

- Cin cir bao cdo tai chinh hgp nhdt ndm 2014 ciia Cong ty CP BVTV Sai Gon lap
ngdy 26/3/2014 da dugc Chi nhanh Céng ty TNHH Hang Kiém toan (AASC) kiém toan.

Ban Kiém so4t (BKS) xin bao c4o hoat dong ciia BKS va mdt sé chi tiéu con ban vé
BCTC nam 2014 cua Cong ty nhu sau:

I.  Hoat djng cia Ban Kiém soat nim 2014:

Ban kiém soat hoat ddéng theo didu 123 va 124 cua Luit Doanh nghigp s
60/2005/QH11, ngay 29 thang 11 nim 2005 ciia Qudc hdi. Cac hoat dong ctia BKS trong
ndm 2013 nhu sau :

- Tham gia m6t sb cudc hop ctia Hoi ddng quan tri.

- Tham gia mot s6 cudc hop Ban lanh dao clng céc phong ban vé ké hoach, chién
luge dau tu ctia Cong ty.

- Thong qua chuong trinh kiém todn va tham gia ldm viéc cing Cong ty kiém toan
doc 1ap v& kiém tra quyét todn bao cdo tai chinh hang nim.

- Xem xét bdo cdo tai chinh hang ndm cua don vi did dugc Cong ty Kiém toan doc
lap kiém todn.
IL. Mgt sd chi tidu co ban trong BCTC hop nhit nim 2014:

Sé lidu trén Bao c4o Tai chinh ndm 2014 cua Cong ty Cd phan Bao vé thuc vat Sai
Gon chua duge Cuc thué Kiém tra.
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Can ¢t vao chuin muc ké toan va cac van ban phap luat hién hanh vé tai chinh ké toan
thi Bao c4o tai chinh nam 2014 do Céng ty Cé phin Bao vé thuc vat Sai Gon 1ap, xét trén
khia canh trong yéu da phan anh dugc tinh hinh tai san, ngudn vén, va két qua kinh
doanh nam 2014.

Don vi tinh: dong

Von diéu 1¢: 105.300.000.000

Trong d6 von Nha nudc chiém 59,33% 62.470.200.000

1. Cic khoan phai thu ngin han tai ngay 31/12/2014: 199.299.089.695

Trong do:

- Phai thu Céng ty Monsanto Thai Land 22.813.197.000

- Phai thu vé chi hj Cong ty TNHH Dekalb VN 704.195.213

- Phai thu vé Céng ty Dekalb VN, Monsanto mwon hang ~ 1.517.247.000

Du phong cong ng phai thu khé ddi (trude hop nhat) (62.915.027.778)

Trong do: - Cong ng Cty Monsanto (22.813.197.000)

- Céng ng Cty TNHH DeKalb (2.221.442.213)

- Céng ng Cty SPC Lao (24.755.110.852)

- Céng ng khach hang kinh doanh (13.125.277.713)
2. Hang ton kho: 186.530.000.669
Gia tri hang t6n kho: 198.991.274.944
Dy phong giam gia hang tn kho (12.461.274.275)
3. Taisan co dinh: 34.291.376.206
Nguyén gia: 134.178.838.856
Hao mon lity ké (101.855.408.331)
Gia tri con lai 32.323.430.525
Chi phi XDCB d¢ dang 1.967.945.681

Trong do .

- Dw dn kho Long An 407.320.574
- Dy dn kho mé réng Can Tho 158.386.306
- Chi phi tréng cdy ldu ndm & céng trinh XD tai Lao 1.071.184.552
- Cay café trong nam 2012 tai Lao 331.054.249
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4. Bat dong san diu tu : 3.329.964.498

Nguyén gia: Nha ciea, vat kién tric, dat tai Lao : 4.431.502.273
Hao mon lity ké (1.101.537.775)
5. Cic khoan dau tw tai chinh dai han: 11.834.168.410
STT DANH MUC VONDAUTU | Ghi chi
1| Cty CP thuong mai Moc Héa 7.510.164.939 | CO tirc duge chia ndm 2014
(580.313 c6 phiéu) 1 9% tuong duomg sé tién

522.160.414 ddng (5%
nam 2013, 4% nam 2014)

2 | Cty CP Nong dugc HAI 1.837.670.000 | Cb tirc nam 2014 duoc chia
(61.200 cb phiéu) c¢b phiéu thudéng trong nam
2015 theo ty 1€ 1:1)

3| Du phong giam gia dau tu | (925.790.000)

tai chinh cb phiéu HA.I

6. Chi phi tra truéc dai han: 19.106.264.138

Trong do:

- Chi phi thué dat Hiép Phudc 16.728.796.631

- Chi phi cdi tao ddt thué tai Lao 1.425.164.161

7. Vay ngin han & dai han : 82.071.836.149

- Vay ngin han 80.885.125.687

Cu thé:

+ Vay ngén han cac ngin hang: 78.129.055.950

+ Vay céc td chirc va ca nhén 2.756.069.737

- Vay dai han cac ngin hang: 1.186.710.462

8. No phii tra ngin han & dai han: 257.325.673.330

Trong do:

+ Phai tra ngudi ban: 201.879.928.299

+ Thué va cac khoan phai ndp nha nuéc: 4.039.312.698

+ Phai tra ngudi lao dong 22.862.790.071
+ Cac khoan phai tra, phai ndp khac 12.988.290.381
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9, Két qua hoat dong san xuit kinh doanh:(Hop nhit) PVT: triéu dong

"fl‘l‘e‘;c Niim 2014 TV 18
STT N¢i dung nim K& Thue » i
2013 hoach hién
A B 1 2 3 4 5
1 | Doanh thu 856.805 | 900.000 | 880.369 | 103% | 98% |
2 | Loi nhuan trudc thué (chua DP) | 44.981| 35.970| 50.058 | 111%| 139%
3 | Loi nhuén trudc thué (4¢3 DP) 31272 | 19.970| 30.758| 98% | 154%
4 | Loi nhuan sau thué 19.949 | 14.978 | 21.532| 108% | 144%
5 | Lai co ban trén cb phiéu 1.895| 1.422| 2.045

A 7 kd .x I 4 A I 4 ‘ s A I 4 I 4
III. Nhén xét cia Ban Kiem soat ve cac so liéu trong bio cio:

- Doanh thu nam 2014 tang 2,8% so vdi nam 2013, chi phi ban hang ting 20%
trong d6 chti yéu do chi phi nhén céng tang 17% va chi phi khuyén mai tang 52%.

- Céng ng bip Monsanto 22.813.197.000 déng khach hang chua dong y ky xéc
nhan dén 31/12/2014 Céng ty d lap du phong dii 100%.

- 86 15 lity ké cua Cong ty TNHH Bao vé Thuc vat Sai Gon - Lao tir khi thanh lap
dén ngay 31/12/2014 1a 43.389.148.248 ddng, trong d6 15 nim 2014 1a 8.530.605.349
dong chu yéu do thanh 1y, nhugng ban tai san. S5 du phai tra ng ngén han ctia SPC Lao la
30.257.052.951 déng, cong ty me da lap du _phong phai thu ng kh6 doi cua SPC Lao dén
31/12/2014 14 24.755.110.852 ddng trong téng no phai thu cua cong ty me ddi véi SPC
Lo 12 28.501.922.982 ddng . Hoi ddng quan tri Cong ty C6 phan Bao Vé Thuc Vat Sai
Gon da thong qua viée chuyén nhugng du an dau tu tai Lao. Nam 2014 di thanh 1y,
nhuong ban tai san, hién nay dang tiép tuc tim nha déu tr dé sang nhugng phan con lai.

- Cong ng phai tra cua cong ty CP BVTV Sai Gon — Cambodia cho cong ty me con
ton dong kha 16n tai ngay 31/12/2014 1a 47.724.642.328 dong chlem 81,7% trén tong
ngudn von va cao gap 4 14n vbn chu s hiru, ty 1€ ng phai thu trén tong tai san chiém
62% do do cong ty can tang cudng viée thu héi khoan cong n¢ nay, néu khéng thu héi
t&t s& tror thanh khoan 18 tiém 4n cho cong ty va s& khé khan trong viéc tra ng cho cong ty
me.

- V& cong no phai thu ciia khéch hang hién nay kha cao, dén 31/12/2014 s6 du cdng
ng phai thu cua khach hang cao hon 15% so véi cung ky ndm 2013, cong ng kho doi ting
dan dén khoan du phong phai thu kh6 doi tang. Cong ty cin luu y trong viéc ban hang,
quan ly, thu hodi cong no va phéan cong trach nhiém quan Iy no theo quy dinh cua Nghi
dinh s6 206/2013/ND-CP ngay 09 thang 12 nam 2013 cta Chinh phu vé quan ly ng.

- Khoan du phong dAu tu tai chinh vao Céng ty TNHH Bao vé€ thuc vt Sai Gon-Lao

ltiy ké dén 31/12/2013 l1a 19.332.237.752 ddng, cong ty da lap du phong du 100% theo
Théng 228/2009/TT-BTC.
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IV. KET QUA GIAM SAT HOAT DONG
1. Vé cong tic chung:

- BKS khong phat hién trudng hop bét thudng nao trong hoat dong cua dong cua
cong ty. Hoat dong ctia cong ty 14 tudn thu theo phép luat cua Nha nudce, Didu 1é cha cong
ty va cac Nghi quyét ctia Pai hoi c¢d dong.

- Hoi déng quan tri va Ban diéu hanh tiép tuc chi dao xur Iy cac tén dong tlr cac nam
trude dé lai. Nam 2014 con hét sirc kho khan do nong san tut gia, thoi tiét thuan loi cho
cdy tréng, tuy nhién nam 2014 Cong ty da dat 139% loi nhuan theo ké hoach.

- Hoi ddng quan tri va Ban dleu hanh da tich cuc trong vigc tim ddi tac dé sang
nhuong dy 4n tai Lao, thu hdi vén vé cho Céng ty trén 13 ty ddng.

- Trong ndm 2014 vin con khé khin do canh tranh gay gt trén thi trurong, tuy nhién
Cong ty da kip thoi dua ra cac chinh sach ban hang phi hop, phét ddng cac phong trao thi
dua hoan thanh ké hoach, tiét kiém chi phi.

2. V& cong tic ddu tu:
- Dy 4n tai Kiriroum - Campuchia: Céng ty da hoan tat thi tuc thanh ly thu hdi vén.

- Du an tai Lao: tinh dén thoi diém hién nay, cac céng viéc lién quan dén chuyén
nhuong du én da thuc hién nhu sau:

+ Céac du an nong nghiép tai Lao:

> Du an trdng trot tai huyén Bachieng, tinh Champasak, neéc CHDCND Lao, Uy
Ban Nhan Déan Tinh Champasak da c6 Quyét dinh sé 1659/TT.CS ngay 6/11/2013 véi
gié tr bdi hoan khi thu hoi du 4n 13 : 264.604 USD. Hién nay da hoan tat thu tuc ban giao
tai san va thanh toan tién.

> Du an Trdng trot tai huyén Pathumpon, tinh Champasak, nuéc CHDCND Lao Uy
Ban Nhan Déan Tinh Champasak da c6 Quy¢t dinh s6 644/TT.CS ngay 3/05/2013 vdi gia
tri b6i hoan khi thu‘héi du an la : 68.067 USD. Hi¢n nay dad hoan tat tht tuc ban giao tai
san va thanh todn tién.

» Duan trong ca phé tai KM15, da ky hop dong chuyén nhuong véi Cong ty Olam
vOi gia chuyén nhuong 1a 185.000 USD. Hi¢n nay SPC_Lao dang lam vigéc voi Cong ty
Olam dé ban giao tai san va tién hanh céc thu tuc phap ly.

Téng gia tri thu hdi tir 3/5 dyr 4n 12 517.671 USD twong duong 10.975 triéu déng,

+ Tai san, may méc thiét bi san xut néng nghiép tai Lao:

D3 tién hanh thanh ly 17/75 tai san la mdy moc thiét bi san xuit ndng nghiép,
phuong tién van chuyén,... vdi tong gia tri thu hoi 1a 2.459 triéu dong.

Nhu vay, tong gia tri thu hdi du 4n dau tu tai Lao dén thoi diém hién nay la: 13.434
triéu ddng.

Céc dy 4n con lai gdm Dy an ’tréng ca phé tai Nai Tién Pakson, Trung tdm thuong
mai tai Km 21 va cac may moc thi€t bi. Céng ty dang ti€p tuc tich cuc tim kiem doi tac
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chuyen nhuong toan bd du 4n va tai san con lai ndy. Riéng du an KM 21 Cong ty du
kién giir lai 1am van phong giao dich kinh doanh thuéc BVTV.

- Du 4n kho Pdng Thap: Pa hoan tit viéc thanh ly, gia tri thu hdi 764,5 triéu dong.

- Dy 4n tai Kién Giang : do thiéu hut v& ngudn von diu tu nén Céng ty dang tim
kiém ddi tac chuyén nhurong du 4an.

- Toan bd vbn déu tu XDCB niam 2014, Cong ty chu yeu tap trung dau tu mua sim
mbt s6 may moc thiét bi cho xi nghiép Hiép Phudc dé nang cip cong nghé va tang cuong
ndng luc san XUut.

V.BAO CAO PANH GIA SU PHOI HQP GIUA BKS VOI HPQT, BGD:

Trong nam qua, BKS duoc cung cép thong tin vé cac nghj quyét, quyét dinh ctia
HDQT va Ban Giam déc.

- BKS tham gia mét s6 cudc hop vé ké hoach dau tu, hoat dong SXKD, nhan su clia
HDQT.

- Cung cip lich lam viéc ciia Cong ty kiém todn doc lap, thu kiém toan va ké hoach
kiém k& tai san theo dinh ky ctia don vi.

- Ngudn vén lIuu dong ctia Cong ty hién dang thiéu, HDQT cén cé chién luoc vé
ngudn vén dam bao vdn luu dong cho san xuét kinh doanh dé khong 1am anh huéng dén
kinh doanh va uy tin ctia Cong ty.

- Hoéi déng Quan tri tiép tuc gidm sat chét ché cac hoat dong cua Ban diéu hanh trong
viéc mua ban hang héa, nguyén liéu tai cong ty theo dinh ky 3 thdng, 6 thang.. dé giai
quyét kip thoi néu co van dé xay ra.

VI. CAC KIEN NGHI CUA BAN KIEM SOAT :

- Cén tang cudng hon nira céng tic quan trj rui ro, chu trong dén viéc dam bao an toan
tai chinh cho cong ty. Dé nghi Hoi Pdng quan tri kién toan va nang cao ning luc clia bd
phdn quan trj rui ro, chu trong va co bién phap tich cuc dbi véi cong tac thu hdi cong no,
déc biét la nhitng cong ng kéo dai.

- Cin tang cudng cong tac dao tao, nang cao chit luong lao dong, ap dung céc tién bd
ctia khoa hoc k¥ thuat vao quéan ly va trong thuc tién san xut kinh doanh. Thay déi chinh
sich vé nhan su, hoan thién quy trinh quan ly, dao tao va thu hit dugce nhiu nhén vién
maoi cé nang luc, trinh d6 cao mang lai sirc manh canh tranh trén thi trudong va hiéu qua
cho céng ty. C6 nhiéu chinh sach khuyén khich, hd trg dong vién kip thoi cho nhan vién
dé cong ty vAn hoan thanh ké hoach trong bdi canh kinh té kho khan.

-Hoan thién hé théng quy trinh, quy pham va cic quy dinh ndi bd sir dung trong cong
tdc quan ly cua Cong ty (trong d6 co quan ly hang ton kho), ting cuong cong tac kiém
so4t ndi bo. Xay dung luc lwong ké thira d& dap tmg kip thoi cho nhu ciu san xuét, kinh
doanh.
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- Xay dung hé théng dinh muc chi phi va tiép tuc phat dong phong trao tiét kiém,
chdng lang phi nhim giam thiéu chi phi mot cach c6 hiéu qua.

- Tang cudng cdng tac thu hdi cong no, ban hang tdn kho, ting hiéu qua st dung vén
trong toan Cong ty. Phan cong trach nhiém cu thé ddi véi cong no kho doi.

VIL. KE HOACH CONG TAC NAM 2015:

- Ban kiém soat Cong ty thyc hién nhi€ém vy thay mét cho cac cb dong dé kiém tra,
giam sat cdc miat hoat ddng san xuat kinh doanh, quén tri va diéu hanh cta Cong ty trén
co s& cac quy dinh cta phap ludt, di€u 1€ cong ty.

- Theo dbi tinh hinh thuc hién nghi quyét Pai hoi c6 dong.

- T4p trung vao nhiém vy trong tdm trong cong tac kiém soat hoat dong va kiém sodt
tai chinh cta Cong ty. Tang cudng kiém soat cac dy an dau tu, tinh hinh st dung ngudn
von cong ty, cac khoan phai thu va hang héa tdn kho.

- Tham gia céc cufe hop ctia HDQT, theo ddi viée xr 1y cac tdn dong dang xir Iy nhu
cdng ng bap Monsanto, hang héa, dy an dau tu xin thanh ly .

- Tang cuong thuc hién cac nhiém vu khac theo quy dinh.

- Can cir vao diéu 163 cua luat doanh nghiép s6 68/2014/QH13 c¢6 hiéu luc thi hanh
tlr ngay 01/7/2015 quy dinh: “Truwdng Ban kiém sodt phdi la ké toan vién hodc kiém todn
vién chuyén nghiép va phdi lam viéc chuyén trdch tai cong ty, trir truong hop Diéu 1é
cong ty quy dinh tiéu chudn khdc cao hown”, vi vay BKS bao céo véi Pai hoi ¢ dong cin
phai bai nhiém Trudng ban kiém soat dang lam viéc kiém nhi€m, tuyén chon va biu lai
trudng ban kiém soat mai lam viée chuyén trach tai cong ty CP Bao v¢ thuc vét Sai Gon
cho phu hgp voi quy dinh cta phap luét.

BKS mong mu6n HDQT, BDH cong ty s& vuot qua céc kho khan dé hoan thanh tdt
cac chi tiéu ma ¢ dong da giao phd, xin chuc cong ty SPC phat trién bén virng va Iludn
dugc su ung hd cua Quy ) dong.

Kinh chuc Pai hdi thanh cong tét dep.
Trén trong./.

TP.HCM, ngay i4 thang 4 nam 2015

Noi nhén: TM BAN KIEM SOAT

- PHDCD; T on ban

- HbQT/Ban Gb;

- Luu: VT, BKS. /
Vo Ngoc Lan Chi
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