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BAO CAO HOIST BONG CUA BAN KIEM SOAT 
& MOT SO CHi TIEU CO BAN YE BAO CAO TAI CHiNH NAM 2014 

CONG TY CP BAO V THI1C VAT SAI GON 

Kinh 	: 	- Dai hi citing ce 'Jong; 
- 	1101 dOng Quail Tr i Cong ty CP Bao vç Thkrc vt Sai Gon 

- 	Can dr vao Nghi guy& caa D4i hi dOng cO (long nam 2008, ngay 09 thang 06 
nam 2008. 

- 	Can cir quyen han va trach nhiem caa Ban kiem soat C6ng ty dugc quy dinh tai 
Dieu 36 Dieu le C6ng ty dã dugc Dai Hi CO 'Jong thong qua ngdy 09 thang 06 nam 
2008 va bO sung sira dOi ran 3 ngay 16/4/2013, lAn 2 ngay 18/7/2011. 

- 	Can dr bao cao tai chinh h9p nhAt nam 2014 cua C6ng ty CP BVTV Sai Gen lap 
ngay 26/3/2014 da duac Chi nhanh C6ng ty TNHH Hang Kim toan (AASC) kiern toan. 

Ban Kim soat (BKS) xin bao cao hoat dOng cUa BKS va mOt sO chi tieu can ban ve 
BCTC nam 2014 ciia C6ng ty nhu sau: 

I. Hot dOng ciia Ban Kim sok nam 2014: 

Ban kiern soat hoat dOng theo dieu 123 va 124 dm Lula Doanh nghiep so 
60/2005/QH11, ngay 29 thang 11 nam 2005 dm QuOc hi. Cac hog dOng cUa BKS trong 
nam 2013 nhu sau : 

Tham gia mOt sii cuOc h9p cüa HOi dOng quan tri. 

Tham gia inOt se) cuOc h9p Ban lanh ciao ding cac pi-long ban vek hoach, chin 

lugc dAu tix cüa C6ng ty. 

- 	Th6ng qua chuang trinh kiem toan vá tham gia lam viec ding Cong ty kiem toan 
dc lap ve kiem tra guy& toan bao cao tai chinh hang nam. 

- 	Xem xet bao cao tai chinh hang nam cüa don vi dã dugc Cong ty Kim toan dc 

lap kiem toan. 

II. MCA sO chi tieu co' ban trong BCTC hyp nhAt nam 2014: 

Sa 1iu ten Bac) cao Tài chinh ram 2014 cna Cong ty Co phAn Bao v thvc v4t Sai 

G6n chua dugc Cvc thue Kim tra. 
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Can dr vao chuan mvc k toan va cac van ban phap luat hien hanh v" tai chinh ke toan 
thi Bao cao tai chinh nam 2014 do Cong ty C phan Bao ve thvc vat Sai Gen lap, xet tren 
khia canh tr9ng yeti dã phan anh dugc tinh hinh tai san, ngu6n v6n, va ke't qua kinh 
doanh nam 2014. 

Don 14 tinh: ct,mg 

Vtin dieu 
	 105.300.000.000 

Trong do viSn Nha nuOt chiem 59,33% 
	

62.470.200.000 

1. Cac khan phai thu ngAn hp t3i ngay 31/12/2014: 
	

199.299.089.695 

Trong do: 

- Ph& thu (-Ong ty Monsanto Thai Land 

- Phai thu v'd chi hO Cong ty TNHH Dekalb VN 

22.813.197.000 

704.195.213 

1.517.247.000 

(62.915.027.778) 

(22.813.197.000) 

(2.221.442.213) 

(24.755.110.852) 

(13.125.277.713) 

6.530.000.669 

8.991.274.944 

.461.274.275) 

34.291.376.206 

134.178.838.856 

(101.855.408.331) 

32.323.430.525 

1.967.945.681 

18 

19 

(12 

y Dekalb VN, Monsanto muan hang - Phái thu v Cong t 

Dv pi-long cong ng phai 

Trong do: - Cong no.  C 

thu khO dôi (truOt h9p nhat) 

ty Monsanto 

- Cong no.  Co) TNHH DeKalb 

- C 'Ong na C SPC Lao 

- Cóngncrkh ich hang kinh doanh 

2. Hang din kho: 

Gia tri hang t6n kho: 

Dr phong giam gia han fOn kho 

3. Tai san c dinh: 

Nguyen gia: 

Hao mon lily Ic'e 

Gia tri con lai 

Chi phi XDCB di dang 

Trong : 

- 	Dv on kho Long An 	 407.320.574 

- 	Dv On kho ma rOng Ccn Tha 	 158.386.306 

- 	Chi phi trOng cay lay nam & cong trinh XD tgi Lao 1.071.184.552 

- 	Cay café trang natn 2012 tai Lao 	 331.054.249 
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4. Bt d(ing sin du ttr : 3.329.964.498 

Nguyen gia: Nha cita, vgt kiln trtic, djt tgi Lao: 4.431.502.273 

Hao m6n lily Ice (1.101.537.775) 

5. Cac khoan du ttr tai chinh dai hwn: 11.834.168.410 

STT DANH MIX VON DAU TU.  Ghi chn 
1 Cty CP thuang mai Mc Hoa 

(580.313 Co phieu) 
7.510.164.939 C6 tire dugc chia nam 2014 

la 9% tuang duamg s6 tien 
522.160.414 	d6ng 	(5% 
nam 2013, 4% nam 2014) 

2 Cty CP Nong dugc H.A.I 
(61.200 c6 phieu) 

1.837.670.000 CO tirc nam 2014 dugc chia 
co phieu thuang trong nam 
2015 theo ty le 1:1) 

3 DI; ph6ng giam gia du tu 
tai chinh c6 	H.A.I phieu 

(925.790.000) 

6. Chi phi tra trtrov dai h#n: 

Trong 

19.106.264.138 

- Chi phi thue djt Hip Phu* 16.728.796.631 

- 	Chi phi cai tgo dot thue tgi Lao 1.425.164.161 

7. Vay ngin hin & dai 	: 82.071.836.149 

- Vay ngin h#n 80.885.125.687 

Cu the: 

+ Vay n6n han cac ngan hang: 78.129.055.950 

+ Vay cac t6 chirc va ca nhan 2.756.069.737 

- 	Vay daih#n cac ngfin hang: 1.186.710.462 

8. Nq phai tra ngin h#n & dai 257.325.673.330 

Trong do: 

+ Phai tra nguoi ban: 201.879.928.299 

+ Thu e va cac khoan phai nOp nha nuac: 4.039.312.698 

+ Phai tra nguei lao dOng 22.862.790.071 

+ Cac khoan phai tra, phai nOp khac 12.988.290.381 
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9. Kt qua hoat d(ing san xuAt kinh doanh:(Hqp nhAt) DVT: trFeu dling 

STT Ni)i dung 

Thqc 
hi'en 
nam 
2013 

Nam 2014 TS,  1 

Ke 
ho#ch 

Thqc 
hi0 3/1 3/2 

A B 1 2 3 4 5 
1 Doanh thu 856.805 900.000 880.369 103% 98% 
2 Lgi nhuan truot thue (chua DP) 44.981 35.970 50.058 111% 139% 
3 Loi nhuan truot thue (da DP) 31.272 19.970 30.758 98% 154% 
4 Loi nhuan sau thue 19.949 14.978 21.532 108% 144% 
5 Lai co ban ten c6 phieu 1.895 1.422 2.045 

III. Nh4n xet dm Ban Kim sok ve cac se1iu trong bao cao: 

- Doanh thu nam 2014 tang 2,8% so vai nam 2013, chi ,phi ban hang tang 20% 
trong dO chü yeu do chi phi nhan cong tang 17% va chi phi khuyen mai tang 52%. 

- Cong no bap Monsanto 22.813.197.000 d6ng khach hang chin d6ng IcY xac 
nhan den 31/12/2014 Cong ty dä lap chr phong dCi 100%. 

- S6 l8 My Ice dm Cong ty TNHH Bao ve Thvc vat Sai Gen - Lao tr khi thanh lap 
den ngay 3,1/12/2014 la 43.389.148.248 d6ng, trong dO 18 nam 2014 la 8.530.605.349 
dong chu yeu do thanh l, nhucyng ban tai san. So du phai tra no ngan han cUa SPC Lao la 
30.257.052.951 dong, ding ty me da lap chz pheng phai thu no kho doi cüa SPC Lao den 
31/12/2014 la 24.755.110.852 d6ng trong tong no phai thu cüa cong ty me d6i vâi SPC 
Lao la 28.501.922.982 &Ong . ,H6i dong guar' tri Cong ty C6 phan Bdo V Thvc Vat Sai 
Gan da.  thong qua viec chuyen nhuong clr an dau, tu tai ,Lao. Nam 2014 da thanh 1Y, 
nhuong ban tai san, hien nay dang tiep tkic tim nha dau tu de sang nhuong phan can lai. 

- Cong no phai tra cüa ding ty CP BVTV Sai Gen — Cambodia cho cong ty me con 
Con dong kha lan tai ngdy 31/12/2014 la 47.724.642.328 ang chiem 81,7% teen t6ng 
nguon von va cao gap 4 lan von chü sa huu, ty le nq phai thu teen t6ng tai san chiem 
62% do do ding ty can tang mow viec thu hoi khoan cong nq nay, neu khong thu hoi 
tot se tra thanh khoan 16 tiern an cho cong ty va se kilo khan trong viec tra no cho ding ty 
Me. 

- ye ding no phai thu cüa khach hang hien nay kha cao, den 31/12/2014 sO du ding 
nçi phai thu cüa khach hang cao ban 15% so vai ding ky nam 2013, cong nçi kh6 doi tang 
dan den khoan chr phong phai thu khO doi tang. Cong ty can luu trong viec ban hang, 
quan ly, thu hOi cOng no va phan cong trach nhiem quan ly no theo guy dinh cüa Nghi 
dinh s6 206/2013/ND-CP ngay 09 thang 12 nam 2013 dia Chinh phü ye quan lY 

- Khoan chr pheng dau tu tai chinh vao Cong ty TNHH Bao v thvc vat Sai Gon—Lao 
lay Ice den 31/12/2013 la 19.332.237.752 ang, ding ty dä lap di,r phong dü 100% theo 
Th6ng 228/2009/TT-BTC. 
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IV. KET QUA GIAM SAT HOIST BONG 

1. Ve cling tac chung: 

- BKS khong phat hi'en tnr6ng hap bat thuang nao trong hog d6ng cua dOng cüa 
cong ty. Hog diong cua ding ty la tuan thu theo phap luat cUa Nha nuac, Dieu le dm cong 
ty va cac Nghi quy6t cua Dqi hi c6 dong. 

- Hi d6ng quan tri va Ban di'eu hanh tip tic chi do xr 13'T cac t6n d9ng tir cac nam 
truck de lai. Nam 2014 con het six kilo khan do n6ng san tut gia, thed tik thuan Igi cho 
cay tr6ng, tuy nhien nam 2014 Cong ty da dat 139% lgi nhuan theo k hoach. 

- Hi d6ng quan tri va Ban dieu hanh da tich cuc tong viec tim di tac de sang 
nhugng du an tai Lao, thu hoi von ve cho C6ng ty tren 13 t-ST &rig. 

- Trong nam 2014 van con kilo khan do canh tranh gay gat ten thi truang, tuy nhien 
Cling ty da kip tiled dua ra cac chinh sach ban hang phi:i h9p, phat dOng cac phong trao thi 
dua hoan thanh kê hoach, ti'et kiem chi phi. 

2. Ve cong tic 'ILI fin 

- Du an tai Kiriroum - Campuchia: Cong ty dä hoan tAt thu tuc thanhlthu hi v6n. 

- Du an tai Lao: tinh den tiled diem hien nay, cac dog viec lien quan den chuyen 
nhugng di; an dã thuc hien nhu sau: 

+ Cac du an nong nghiep tai Lao: 

• Du an tr6ng tr9t tai huyen Bachieng, ,tinh Champasak, nu6c CHDCND Lao, Oy 
Ban Nhan Dan Tinh Champasak dã c6 Quyet dinh s6 1659/TT.CS ngay 6/11/2013 voi 
gia tri b6i hoan khi thu h6i di; an la : 264.604 USD. Hi'en nay da hoan tat thu tic ban giao 
tai san va thanh toan tien. 

• Du an Tr6ng tr9t tai huyen Pathumpon, tinh Champasak, ntrOc CHDCND Lao Uy 
Ban Nhan Dan Tinh Champasak dã CO Quyet dinh so 644/TT.CS ngay 3/05/2013 vai gia 
tri b6i hoan khi thu,h6i du an la : 68.067 USD. Hien nay da hoan tat thil tic ban giao tai 
san va thanh toan lien. 

• Du an tr6ng ca phe tai KM15, dä k hgp d6ng chuyen nhugng vai Cong ty Olam 
vâi gia chuyen nhugng IA 185.000 USD. Hien nay SPC_Lao dang lam viec yin Cong ty 
Olam de ban giao tai san va tin hanh cac thu tic 

T6ng gia tri thu hi tit 3/5 du an la 517.671 USD tuang duang 10.975 trieu d6ng. 

+ Tai san, may moc thiet bi san xuat nong nghiep tai Lao: 

Dà tin hanh thanh 17 17/75 tai san IA may m6c thiet bi san xuat n6ng nghiep, 
phuorig tin van chuy'en,... \Teri tong gia tri thu hoi la 2.459 trieu d'Ong. 

Nhu vay, t6ng gia tri thu hi du an dau tu tai Lao den thoi diem hien nay la: 13.434 
tri*i &mg. 

Cac du an cOn lai gm Du an ,t6ng ca phe tai Nui Tien Pakson, Trung tam thuorng 
mai tai Km 21 va cac may moc thiet bi. Cong ty dang tiep tuc tich cuc tim kiem doi tac 

PP"! ram Wit twinn nsin nhann an nhirm u riinh nhte hitinn 	thrin rniin ritin 



chuyen nhtrgng toan 1,74) du an va tai san con lai nay. Rieng du an KM 21 Cong ty dir 
kin gift lai lam van phong giao dich kinh doanh thu6c BVTV. 

- Du an kho Demg Thai): Dâ hoan tat vi& thanh gia tri thu hi 764,5 trieu demg. 

- Du an tai Kien Giang : do thieu hut ve ngu6n vem du tu nen Cong ty dang tim 
kiem di tac chuyen nhugng du an. 

- Toan bOvn du tu XDCB nam 2014, Cong ty chit yeu tap trung du tu mua sam 
mOt so may m6c thiet bi cho xi nghiep Hip PhuOc de nang cap ding nghe va tang cueing 
nang luc san xuat. 

V. BAO CAO DANH GIA SV PHOI HOP GIIYA BKS VI HDQT, BGD: 

- Trong nam qua, BKS duvc cung cap th6ng tin ve cac nghi quyet, quyet dinh cüa 
HDQT lid Ban Giam dc. 

- BKS tham gia m'Ot s6 cuOc h9p vek hoach dau tu, hoat dOng SXKD, nhan su cüa 
HDQT. 

- Cung cap lich lam viec cüa Cong ty kiem toan dc lap, thu kiem toan va ice hoach 
kiem ke tai san theo dinh dm don vi. 

- Nguem vem Itru d'Ong cüa C6ng ty hien dang thieu, HDQT can c6 chin lucre ve 
nguon vOn dam bao von km dOng cho san xuat kinh doanh de khong lam anh luxemg den 
kinh doanh va uy tin dm Cong ty. 

- Hi d6ng Quan tri tip tuc giam sat chat che cac hog d'Ong dm Ban dieu hanh trong 
viec mua ban hang hcia, nguyen lieu tai cong ty theo dinh kS7 3 thang, 6 thang.. de giai 
guy& kip tiled nu c6 van de xay ra. 

VI. CAC MEN NGHI CUA BAN MEM SOAT 

- Can tang cuerng hon nira c6ng tac quan tri rüi ro, chit tr9ng den viec dam bao an toan 
tai chinh cho c6ng ty. De nghi Hi DOng quail tri kin toan va nang cao 'fang luc cüa b() 
phan quart tri 	ro, cliff tr9ng va co bin phap tich cvc di vâi cong tac thu hi ding ng, 
dc bit la nhang c6ng ng keo dai. 

- Can tang cueing cong tac dao tao, nang cao chat lung lao dOng, áp dung cac tin bc) 
cUa khoa h9c k5f thuat vao quanVf va trong thuc tin san xuat kinh doanh. Thay di chinh 
sach ve nhan skr, 'loan thin quy trinh quart l, ciao tao va thu hut ducic nhieu nhan vien 
mad có nang lure,  trinh d cao mang lai sire manh canh tranh tren thi tnrong va hieu qua 
cho cong ty. CO nhieu chinh sach khuyen khich, h trg Ong vien kip theri cho nhan vien 

cong ty van hoan thanh ice hoach trong bi canh kinh te khO khan. 

-Hoan thin h th'emg quy trinh, quy pham va cac quy dinh ni b0 sir dung trong cong 
tac quan 	C6ng ty (trong do ,co quail 1)'7 hang ton kho), tang cuerng cong tac kiem 
soat nOi b. Xay dumg lure ltrgng ke thira de dap img kip theri cho nhu cau san xuat, kinh 
doanh. 
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7  Xay dkrng hes  th6ng dinh,  mirc chi phi vã tip tvc phat &ling phong trao tit kiem, 
chong lang phi nham giam thieu chi phi m6t cach c6 hieu qua. 

- Tang cuang cong tac thu hi ding ng, ban hang t'6n kho, tang hieu qua sir dung v6n 
trong toan Cong ty. Phan cong trach nhiem cv the doi vâi cong ng kh6 doi. 

VII. Id HOACH C6NG TAC NAM 2015: 

- Ban kiem soat Cong ty thvc hien nhi'em vi thay mat cho cac c6 'Jong d kiem tra, 
giarn sat cac mat hog d6ng san xuat kinh doanh, quan tri va dieu hanh cUa Cong ty tren 
ca sâ cac quy dinh cüa phap luat, dial le cong ty. 

- Theo dOi tinh hinh thvc hien nghi guy& Di hi c6 (tong. 

- Tap trung vao nhiem vv trgng tam trong cong tac kiem soat hog d6ng va kiem soat 
tai chinh cüa C6ng ty. Tang cuerng kiem soat,cac dv an dau tu, tinh hinh sir dking nguon 
von ding ty, cac khoan phai thu va hang haa ton kho. 

- Tham gia cac cu'6c h9p cüa HIDQT, theo doi viec xir l cac t6n dgng dang xir l nhu 
cong ng bap Monsanto, hang hoa, dv an dau tu xin thanh . 

- Tang mow thkrc hien cac nhiem vu khac theo quy dinh. 

- Can dr vao dieu 163 dm luat doanh nghiep s6 68/2014/QH13 CO hi'eu lkrc thi hanh 
tir ngay 01/7/2015 quy dinh: "Trufrng Ban kiem soat phai la ke toan vien hoeic kiem toan 
vien chuyen nghiep va phcii lam viec chuyen trach tgi cong ty, trir tricerng hop Dieu 
cong ty quy clinh tieu chuan khac cao 	vi vay BKS bao cao vâi Dcii hi co Tong can 
phai bai nhiem Tnrang ban kiem soat dang lam viec kiem nhiem, tuyen ch9n vã bau lai 
tnrang ban kiem soat mai lam viec chuyen trach tai ding ty CP Bao ve thkrc vat Sai Gen 
cho phü hgp vori quy dinh cüa phap luat. 

BKS mong muon HDQT, BDH cong ty s vugt qua cac kilo khan de hoan thanh tot 
cac chi tieu ma c6 (tong da giao phO, xin chile ding ty SPC phat trien ben yang va luon 
dugc sir üng h6cüa Q4 co Tong. 

Kinh chiic Di hi thanh cong t6t dep. 

Tran tr9ng./. 

TP.HCM, ngay  4  thang 4 nam 2015 

Nai nh4n: 
	 TM BAN KIEM SOAT 

- DHDCD; 	 T an ban 

- HDQT/Ban GD; 

- Ltru: VT, BKS. 

VO Ng9c Lan Chi 
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