CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG CONG TRINH3  Poc lap - Tw do - Hanh phic

S6 136/1 Tran Pha, Phuong 4, Quén 5, TP.HCM -

PT: (08)38 339390 - Fax: (08)38 351102  Tp.Ho Chi Minh, ngdyﬂﬁha’ngﬁ nam 2015
‘Website: ct3.com.vn

| THONG BAO _,
HOP PAI HOI PONG CO DPONG THUONG NIEN NAM 2015
Kinh giri: QUY CO PONG CONG TY CP PAU TU VA XAY DUNG CONG TRINH 3

Can ct Diéu 1 t6 chuc va hoat dong cua Cong ty c6 phan Pau tu va X4y dung
cong trinh 3 d3 duoc Dai hdi dong c¢6 dong thuong nién nam 2011 thong qua ngay 25
thang 5 nam 2011 .

Hoi dong quan tri tran trong thdng bdo va kinh moi Quy c6 dong dén tham du
Pai hoi dong c6 dong thuong nién nam 2015 cu thé nhu sau:

1. Thoi gian:
8h00 thwr sau ngay 22 thang 5 nam 20135.
2. Pia diém:

Ho1 truong Tru so Cong ty co phan Bé_u tr va Xay dung cong trinh 3, s0 136/1
duong Tran Phu, phuong 4, quan 5, thanh pho Ho Chi Minh.

3. Thanh phan tham du:

Tat ca cac c¢o dong sd hiru co phﬁn ciia Cong ty co phan Pau tu va Xdy dung
cong trinh 3 theo danh sach ¢6 dong chot ngay 13 thang 4 nam 2015.

4. Noi dung va chwong trinh Dai hoi:

- Bdo cao két qua san xuat kinh doanh nam 2014; Ké hoach san xuat kinh
doanh nam 2015.

- B4o cdo cua Ban kiém sodt tham dinh két qua san xuat kinh doanh va hoat
dong tai chinh nam 2014.

- B4o c4o tai chinh nam 2014 di duoc kiém toan; Ké hoach tai chinh nim
2015.

- Thong qua To trinh vé viéc tra thu lao Hoi dong quan tri va Ban kiém soét
nam 2014; Ké hoach tra thu lao nam 2013.

- Th(’ipg qua To trinh phan phéi lo1 nhuan, chi tra ¢d tire nim 2014; Ké hoach
lo1 nhuan, co trc nam 2015.

- Thong qua phuong an phat hanh ¢6 phiéu tang von diéu 1é nim 2015;
- Thong qua To trinh lua chon don vi kiém toan bao cdo tai chinh nam 2015;

- Théng qua To trinh stra doi bo sung diéu 1& to chtrc va hoat dong cta Cty
CPDT&XD cong trinh 3;

- Mién nhiém va bau bo sung Ban kiém soat Cty.
- Cac no1 dung khac ( neu co).

5. Cac van deé khac:



- Tai liéu Pai hoi duge giri truc tiép cho Quy cb dong tai dai hoi; Quy cd dong
c6 thé tham khao cac tar liu dai hoi tai Website cua Cong ty theo dia chi:
http://www.ct3.com.vn va dugc dang tai 15 ngay truoc dai hou.

- X4c nhén tham du dai héi: Qay c6 dong tham dy Pai ho1 vui long xac nhan
bancr cach gu’1 Gidy ding ky tham du (tru.'cmcr hop cd déng truc tiép tham du) hodc
Giay qy quyén (trudng hop dugc uy quyén) vé Cong ty theo duong buu dien, fax
hodc email. Ngudi duoc Gy quyén khong duoc Gy quyén cho nguoi thi 3.

- Péang ky nd1 dung thao luan va dong gop y kién: Dé dai hoi tap trung, hiéu
qua, Quy co dong coO y kién déng g6p, thao ludn lién quan dén ndi dung nghi su va
cong tac diéu hanh cta Cong ty, vui long gt Phiéu ding ky ndi dung thao lugn va
dong gop y kién vé Ban to chuc trude ngay dai hoi 3 ngay.

- Khi dén tham du dai hdi, dé nghi Quy ¢ dong mang theo thong bao va ching
minh nhan dan/ho chiéu (ban chinh), Gidy 0y quyén ban chinh (doi véi c6 ddng dugc
uy quyen) dé x4c nhan danh sach cd dong tham du DPai ho1. Mo1 chi phi an, ¢, di lar
co dong tu tuc.

- Moi chi tiét xin lién hé: C.Thing (Phé trwéng phong To chirc - Hanl
chinh) - DT : (08) 38 339 390 - 0918 239373

Thong bao nay thay cho giay moi.
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TONG HOP DANH SACH CO PONG
CHOT DEN NGAY 13/4/2015

£ N R T KT

CTCP Pau tu va Xay du’ng Cong trmh 3

e 918______..._ ]
592,909 | 670,074 |
327,179 | 18,554 |

s |

Tong Cong ty Pudng Sat Viét Nam

2,651,918
1,262,983
345,733
9,867
41,195
52,812

CO’ ‘quan
|xN co khi va Xay dng
.XN 301
XN 303

XN 304
{XN 305
Cong ty Thanh Phat o

10 Cong ty Tru*(mg Loc -

515492______ -
119,540 119,540
256,192 295,565
365239 | - | 365239
B 50
C dong ngoai 637,071 | 183,726 | 820,797

-_-

TP. Ho6 Chi Minh, ngay 27 thang 4 nam 2015
NGUOI LAP
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Cong ty Nam Tlen

Pham Thi Théiing

TONG GIAM DOC

Pham Van Chiy



Stt

DANH SACH CO PONG CHOT PEN NGAY 13/4/2015

Ho tén

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

23

Pham Vian Thl’iy.
Pham Ngoc Coi
Nguyén Dirc Soat
Pham Truong Son
Nguyén Pic Thuin
Nguyén Kim Chinh

Poan Van Nghl

Ng.T.Phwong Nhung
Pham Thi L¢ Minh

Tu Chau Van

Pang Thu Lan
Tran Anh Thuan
Pham Thi Thing
Nguyén Van Thong
Nguyén Piing Minh
Trinh Viét Diing
Vit Van Cuong
Nguyén Minh Truong
Truwong Trong Lujt
Tran Minh Hing

Hoang Dang Pha

I.a Thu Hﬁng _
[.e Thai Binh

P6 Thi Bich Van

P6 Pinh Hung

Cong

L\ de QWUYET

* FOHG;Y
..../ CE PHAN \

r\
L,T’J‘H-AU\' DUNG |

TONG GiAM DOC

Fhrzom Vo "’?’Eﬁﬁfgﬁ
: £

Pham Thi Thing

n S6 | . A v A Chua Da Tong

CQ | 024193617 | 28/19 Tran Thign Chinh, P.12, Q.10, HCM - | 670072f 670,072

CQ | 023908463 | 143A/18 XVNT, P.25, Q. BT, TP. TRHCM | 172307 - | = 172307

CQ (022113634 | 512/9 Trudng Chinh, P13, Q.TB, TP.HCM 29,276 | -_ 29,276

CQ | 100283207 | P. Biru Long, TP.Bién Hoa, Dong Nai 485| - 4,485

(CQ | 025268473 | 99F Tran Vin Dang, P.9,Q3, TPHCM | 27181| - 27,181
€Q [024304528 | 143A/36 XVNT, P.25, Q. BT, TP.HCM 6187 - | 116,187
CQ 023796909 | 143A/32 XVNT, P25, Q BT , TPHCM | 15537 - 15,537

_CQ [ 025412084 | 43/14/18 Cong hoa, P4, Q.TB, TPHCM | 392| - 392
- CQ | 025409309 | 143A/55UVK, P25, Quin BT, TPHCM | 8882 - 3,882
CQ | 022276016 | S0 I Nguyén Thong, P9, Q3, TPHCM 15,125 : 15,125

CQ | 16304981 | 136/1 Tran Phi, P4, Quin 5, TP.HCM | 550 - 550

CQ | 021560449 | So 1 Nguyén Thong, P9, Q3, TPHCM 53,485 - 53,485

CQ | 024748804 | 1/4 Nguyén Thong, P9, Q3, TPHCM 35,750 - 35,750

CQ | 020134844 | 143A/41 XVNT, P.25, Q.BT, TP.HCM 3575 : 3,575

CQ | 020064381 | 143A/37 XVNT, P25, Q BT, TP.HCM 10,545 - 10,545

CQ | 025354065 | 136/1 Trin Phi, P4, Q.5, TP.HCM : 2 2

CQ | 024022445 | 143A XVNT, P25, Q BT, TPHCM £ 20,776 : 20,776

CQ | 021447683 | 143A XVNT, P25, QBT, TPHCM 4,468 : 4,468

€Q | 021573597 | 143A/39 XVNT, P25, Q BT, TPHCM ALl 7,411

CQ |020318007 | 143A/40 XVNT, P25, Q.BT, TP.HCM 14,323 : 14,323

€Q [ 160337450 | 143A/31 XVNT, P25, Q.BT, TPHCM 5,701 : 5,701

CQ | 023161601 | 1/4 Nguyén Théng, P9, Q3, TP.HCM 25,917 : 25,917

CQ {020712125 | 143A/45 XVNT, P25, Q.BT, TP.HCM 18,947 - 18,947 |

CQ | 025336829 | 143A/64 UVK, P25, Q BT, TP. HCM 195 - 195 |

35 Trin Thi Nam P Truong Th:
CQ | 171718466 Tp Thanh Hoa , Tinh Thanh Hoéa 1,894 1,894
I R Y™ Py P
TP. Ho Chi Minh, ngay 27 thang 4 namr 20]5
NGUOI LAP
et B



DANH SACH CO PONG CHOT DEN NGAY 13/4/2015

Pon S6 Chua Pa
”~, - » h-r I-A h.n.
Stt Ho tén vi DKSH Dia chi lién hé¢ LK LK

Tran Quoc Doan

? | L& Quang Chung (025125259 | 57/7E Phan Huy ich, P12, QGV, TPHCM | 15218 | -

Ngayén VanPhong | XCK | 023908517 | M3A/S3XVNT,P25,QBT,TPHCM | 1787| -

* | Phan Minh Diing 211593399 | TT Tam Quan , Hoai Nhom , Binh Dinh =4 3001 3,487

> | Pham Vin Dic K| 230736454 | LaBing Chuprong, Gialai | 49| -

¢ | Bui Xuin Chint K | 023908416 | M3ABIXVNT,P25,QBT,TPHCM | 3753| -

Duong QuécPhong | XCK | 023616421 | Thanh phd HO Chi Minh

L BT -

? | Nguyén Dinh Vigt | XCK | VSDCT3182309746 | Hing Tién, Nam Dam, Ngh¢ An | 48/ -

Dang Viét Hung 021609239 143A/27 XVNT, P25, Q.BT, TPHCM ~

025353840 | 143A/63 UVK, P25, Q.BT, TPFHCM | 297049 | 15,067

L& Duy Glang | XCK ] | 174580052 | Holing Lwu, Hodng Héa, Thanh Héa |  429] -

312,116
15,218
1,787
3,787
429
3,753
1,107
429

48
7,059

345,733

TP. Ho Chi Minh, ngay 27 thdng 4 nam 2015
NGUOI LAP

Pham Thi Thing
TONG GIAM DOC

¥ ham Van %/rfag



DANH SACH CO PONG CHOT PEN NGAY 13/4/2015

S6 Chua Téng
Ho t
.. DhoH Dia chilenhe -- cong

212024165

Dang Quang Thinh | Nghia Phuong, Tw Nghia, Quang Ngai

{ Ha Viin Higu }_83_32_5451

| _Cam Thmh Cam Xuyen, Ha T'nh

183423115

Nguyén Minh Tién

‘Xuan Lgc, Can Loc, Ha Tinh

164080886

Ngu_yén Tran Sang ‘Ninh N_hat Hoa Lu, Ninh Binh

181660828

Nguyén Trong Phl'l. _ ___Xuﬁn L{jc, Can Li}c, Ha Tinh -

Tran Hiru Chung 182264235 | nn Son, Anh Son, Nghé An

-_--—-

TP. H6 Chi Minh, ngay 27 thang 4 nam 2015
NGUOI LAP

Pham Thi Thing




DANH SACH C(’“") PONG CHOT PEN NGAY 13/4/2015

_ A Pon Chwa| Da Tong
Stt xlo ten Vi BKSH Dia chilien ht

1 | Bui Minh Quang 225088824 | Vinh Thanh, Nha Trang, Khanh Hoa

2 | Nguyén Tién Diing 180244439 | 143/43 XVNT, P25, QBT TPHCM

3 | Than Thi Hién 121629193 | 321/2 Ha Huy Glap , KP3A, P.T. Loc, Q12 Tp HCM

4 | Hoang Xuan Hoa 171188045 | Ha S(m, Ha Trung, Thanh Hoa

5 | Nguyén Ba Tuat 181720244 | Xuan Lgc, Can Lgc, Ha Tinh

6 | Nguyén Thién Trung 181940164 | Can Loc, Ha Tinh

Tran Ngoc Thanh 183057468 | Dai Loc, Can Loc, Ha Tinh

TP. H6 Chi Minh, ngay 27 thdng 4 ndm 2015
NGUOI LAP

Pham Thi Thing




DANH SACH CO PONG CHOT PEN NGAY 13/4/2015

S Chua Tong

Nguyén Quang Son | 304 | 023417655 | 143A/59 UVK, P25, QBT , Tp HCM

| Tong Thi Thanh Van | 304 | 023139595 | 143A/34 XVNT, P25, Q.BT, TPHCM

Hoang Dinh Hung (182510210 | Thai Son, Do Luong, Nghé An

Huynh Anh Hung 021672883 | 128C1 Tan Hoa Dong, P.14, Q.6, TPHCM

Ho Quang Thong | 304 | 182474004 | Quynh MY, Quinh Luu, Ngh¢ An

Nguyén T&éDu | 304 | 160087128 | Ninh Nhit, Hoa L, Ninh Binh

Nguyén Dinh Viét | 304 | 151600965 | BACH THUAN VU THU THAI BINH

Nego Vin Khoi | 304 ___161692359 __Yen My, Yen Mo, th Bmh o

NgovinKet | 304 CT32 | Yén My, Yén M, Ninh Binh

Pham Viét Hoa Kim Lién, Nam Dan, Nghé An

TP. H6 Chi Minh, ngay 27 thang 4 nam 2015
NGUOI LAP

Pham Thi Thing




DANH SACH CO DONG CHOT PEN NGAY 13/4/2015

Pon| S6 | . ) 1 Chua Pa | Tong
e b lién hé
il I DKSH e cong

164161375 | Yén My, Yén M3, Ninh Binh.

Ta Viet Anh

Ngu_yén_ Van Phong

172612000 | Van Thién, Nong Cong, Thanh Héa

‘Nguyén VanSin | 305 ) 031241844 | Tién Phong, Vinh Bdo, Hai Phong

| Nguyén Pinh Ba | 305 | 141823987 | Quang Nghiép, Twr Ky, Hai Duong

Vil Vﬁn Chung

171876362

Ha Son, Ha Trung, Thanh Héa

DaAng Xuan Truong 012272989 | Khu GD, truong CDNDS Thuong Thanh, LB, HN

I TR N I BV [ P

TP. Ho Chi Minh, ngay 27 thang 4 nam 2015
NGUOI LAP

Pham Thi Thing

TONG GIAM POC

g%am Van %j{l



Stt

Ho teén

10
11
12
13
14
15
16
17
18
19
20
21
22
23

Lé Vian Nhuong
Doan Bién Thay
D6 Vin Nghia
Cao Van Binh
Mai Quéc Hai

Nguyén Dinh Hi¢p

Le Thi Thanh Cuac

Lé Hoang Thach Thao

Bui Van Cuong
Hoang Van Hung
Ha Manh Tuong
L.é¢ Phic Cuodng

Le Vin Nhu

vl

P

P

1P

R LS

L _
131495280

TP

P 1 .
024511215

TP

So
PKSH

025127299
271313314
025539748

171684389
024854190

311815128

272112784

L O M

Lwong Van Hung

Luong Bire Binh
Nguyén Pic Thio
Pham Anh Hao
Pham Quéc Tuin

Pham Thé Binh

Vo Thanh Tung

Vo Vian Manh
Tran Anh Hing

Pinh Van Linh

Cong

TP

TP
TP

TP

TP

172138917
151347304
130970907

131166931

LE S S

142030979

183136766

BLL S e

P

"y
TP -

TP

TP

183273948
151618531
182133639

182412000

183279622

162436670

| Binh B9, Phu Ninh, Phii The

rp | 141343820

131219049

| Binh Bg, Phong Chéu, Vinh Phu

Dia chi lién hé

145A/89 Ung Van Khiem, Q.BT, TPCHM
| Céy Gio, T.Nhat, Pong Nai

'136/1 Tran Phi, P4, Q.5, Tp.HCM

136/1 Tran Phu, P4, Qu_al_l S, HCM

647/1/1 KP3 P. Hiép B.Phude, TD, TPHCM

| 4p 2 Pao Thanh, M§ Tho, Tién Giang
_16A 19 Vii Ngoc Phan, P13, Q. BT, Tp HCM

41A/18 KPS, Trang Dii , Bién Hoa , DN

| Quang Phong, Quang Xwong, Thanh Héa

Vii Tiy, Kién Xuong, Thai Binh

Binh B, Phong Chau, Vinh Phi

‘Nhan Nghia, Long Khanh, Pong Nai
| PhuTho

| Hai Duong

Thach Lién, Thach Ha, Ha Tinh

| Tay Som, Tién Hai, Théi Binh

Hung X4, Hung Nguyén, Ngh¢ An
Thi tran Xuan Léc, Long Khanh, Déng Nai
Son Truong, Hrong Son, Ha Tinh

Nam BDinh

DANH SACH CO PONG CHOT PEN NGAY 13/4/2015

DPon Chua

LK

192,578
20,956 |

LTy
3932 |
L1107

556

357

178 |

178

LI07 |
6071

13,620
178

55733 |

587

1,608 |
357 |

643

1,430 |

Da
LK

25,441

TP. Ho Chi Minh, ngay 27 thing 4 ndm 2015

NGUOI LAP

Pham Thi Thing

20,956

25,441
7,117
3,932
1,107

556

13,932

5,165
357
178
178

1,107

607
13,620
178

3,753
587

1,608
357
643

1,430

Tong
cong

192,578




DANH SACH CO PONG CHOT DEN NGAY 13/4/2015

SH

_ Nguyen Quang Vinh | TL | 0247894060 | 143A/62 Ung Vin Khiém, P25, Q.BT, TPHCM | 349,794 | -

349,794

Nguyén Hitu Huy | TL | 301327439 | Ap 3B-xd Phudc lgi - Bén Lirc - Long An | 6875

6,875

Pham Thj Huyén 'L | 168117155 | Thanh Tan - Thanh Lién - Ha Nam | 4313 - | 4313

Nguyén Sy Viin TL | 183145079 | Thach Lién, Thanh Ha, Ha Tinh 410

Nguyén Tien Dang | TL | 151201277 | Pong Hung, Pong Kinh, Thai Binh

410

Pham Hong Cudng 168505558 | Thanh Tan - Thanh liem- Ha Nam 3,437

I T I ) P g o

TP. H6 Chi Minh, ngay 27 thdng 4 ndm 2015
DUYET NGUOI LAP

Pham Thi Thing




DANH SACH CO PONG CHOT PEN NGAY 13/4/2015

Don So | Chuwa Da Tong
t Dia chi lién hé
. Vi Cong May 024500043 132/127 Nguyén Hiru Canh, P22, Binh Thanh 151,250 - 151,250
I S I O BT N

TP. Ho Chi Minh, ngay 27 thang 4 ndm 2015
NGUOI LAP

WL

Pham Thi Thing

TONG GIAM BDOC

Pham Vi Chiy



SO Chua

10
11
12
13
14
15
16
17
8
19
20
21
22
23
24
25

26

27
28
29
30

31
32
33
34
35
36
37

DANH SACH CO PONG CHOT PEN NGAY 13/4/2015

Bui Ngoc Loan |
‘Bii Thi D8

Bui Vin Tung
Bui Xuin Nam

Chu Duy Toan

Chu Duc Hiép
Duong Vin An

Duong Van Bic

Huynh Thanh Trung |

Hoang Hiru Nhon
Hoang Nghia Long

Hoﬁng Yan Hai

Hoang VanH¢p

Ha Van Ngoan
Hfi Cao Hi_m_g_

'Ho Vin Quan

Ho Dirc Thanh
Lé Xuan Cudng
L.é Hai Ding

L.é Quang Diing

Lé Thanh Quy

Lé Thi Két
Lé Viét Yén
L.é Van Chung

Lé Vian Lam

'Lé Vin Dong

Lé Van Dong

Luu Thi Nhon

Mai Duy Khoa

Mai Van Luyén

Mai Viin Phon
Nguyén Chi Diing
Nguyén Cong Huan
Nguyén Cong Quynh
Nguyén Céng Thang
Nguyén Céng Tinh
Nguyén Hiru Chi

CON

[ €PN |

CDN

{ CDN | 180244428 |
1 PN
1 BN

BN

CDN

CDN

CHBN
CBN

CDN

| €PN
| CPN

DN
| €PN

| cBN
| coN

CDN

| €PN
CBN -
CON |

CBN

CbN 1
| €PN
| €BN
| €PN __

(CBN
CbN -

CbN -

CDN
| CDN
DN
BN
CDN

| EBN

| CBN

311561827

888/34/1 duwong 30.04, P.11, TP.Viing Tau

183160451
A71709073 )

111587350

012968178
023652344

141698043
023952262
020043606
186039360
131230742 |
171611221

111809104

1022633813
183346041

182493000

1023302811
111530405

025143768

185149941
025192770

023995315

162069585
L7A715145
183266405
133069730
011728315
211716631

271856751

271514304

135

183307462
151264573
164066725

182184401
183244548

'Gia Luwong, Tir Loc, Hai Hung

Xuan Dan, Nghi Xuan, Ha Tinh

143A/43 XVNT, P25, Q.BT, TPHCM
Thach Lién, Thanh Ha, Ha Tinh |

Quang Long, Quang Xuong, Thanh Hoa

Trung Ta, wng Hoa, Ha Tay

1 Ssé S0b, L6 B, Do Thi Mor MD Tir Liém
HaNoi

143 A/9 XVNT, P.25, Q.BT, TP.HCM

128C1, Tan Hoa Dong, P.14, Q.6, TPHCM
28M Pham Viét Chanh, P.10, Q.BT, TP.HCM

Nghg An

Thi tran Phd H, Pha Ninh, Phii Tho

___Quang Phong, Quang Xuong, Thanh Hoa ]

Duong Lam, Son Tay, Ha Tay

S0 6,dudng s6 6 ,P.9,Q.Go Vap

Thach Lac, Thanh Ha, Ha Tinh

Quynh My, Quynh Luu, Ngh¢é An

471 PHAN VAN TRI-P.7-Q.5-TPHCM

Cit Qué, Hoai Dirc, Ha Tay

30/3 Ap 4, An Khanh , quin 2, HCM

471 - Phan Van Try, P.7, Q.5, HCM
143A/46 XVNT, P25, Q.BT, TP.HCM

Xuin Bii, The Xuan, Thanh Héa

Dai Loc, Hau Loc, Thanh Héa

Son Phu, Huong Son, Ha Tinh

My Loc, Can Loc, Ha Tinh

143A/17 XVNT, P25, Q.BT, TPHCM

Phuwoce Thanh, Tuy Phuéde, Binh Dinh

Xuan Hi¢p, Xuin Lic, Dong Nai

S6 5 Khu T.thé Dsit Hiép Hoa Bién Hoa,

Dopg Nai
Ninh Nhat, Hoa Lu, Ninh Binh
Son Phu, Hwong Son, Ha Tinh

Dong Cur, Pong Hai, Quynh Phy, Thai Binh

Ninh Khanh, Hoa Lu, Ninh Binh

_Linh Son, Anh Son, Ngh¢ An

Ky Trinh, Ky Anh, Ha Tinh

5,183 |
333

178

Loz
178y

195

25,560 |

1,196

178

195

357
661
5,523

947

072

3,217

535

57

470 |

357

982
535

467

3,395

Tong
cong

3,733
1,608
535
392
178

8,263
10,010
338
144
5,183
535
178
1,072
178
1,633
178
838
220
195
25,560
1,196
467
3,395
178
195
357
661
5,523
947
1072

3,217
535
357
47()
357 |
982
535 |




{-)0'1.1 So . AL T A Chua ﬁﬁ Tong
6 h
Stt Ho tén Vi DKSH Dia chi lien he (K [ K cong

38 | Nguyén Hiru Hai CDN | 186287015 | AnhSom,Ngh¢An 178 - 178
39 | Nguyén Hiru Phudc CCDN 1 020704085 | 143A716 XVINT, P25, Q.BY, TPHCM 3375 ] ) 3,375
40 | Nguyén Khanh Toan CDN | 183423105 | Xuan Loc, CanLoc,HaTinh = 303 - 303
41 | Nguyén Kim Anh CDN | 022616604 | 143A/47 XVNT, P25, QBT, TPHCM | 11,082 - | 11,082
42 | Nguyén Ngoc Trung | CDN ] 023969905 143A/57 XVNT, P25, Q.BT, TPHCM 535 - 535
43 | Nguyén Quéc Ho | CDN | 186050306 | Huong Son, Tan Ky, Nghé An 89 - 89
44 [ Nguyén Sy Hoang | CDN | 183303941 | Thach Lién, Thanh Ha, Ha Tinh 267 - 267
45 | Nguyén Sy Thufn | CDN [ 183083591 | Thach Lién, Thach Ha, Ha Tinh 32 - 232
46 | Nguyén Thanh Ha CDN | 121292806 | Nghia Dgo, Thuin Thanh, Ha Bic 178 | - 178
47 Nguyén Thanh Ty CbN [ 183008139 Diurc Thanh, Dic The, Ha Tinh 1781 - 178
48 | Nguyén Thanh Dong CDN | 141605906 | Thanh Binh, Nam Thanh, Hai Duong 1,287 | - 1,287
149 | Nguyén T. Bich Huong | CDN | 031058707 | 8/12/73 Lé Lai, Ngd Quyén, Hai Phong 1237 4125|5362
50 | Nguyén Thi Ciic CDN | 020618657 | 143A/29 XVNT, P25, Q.BT, TPHCM 6,879 - 6,879
S1 | Nguyén T. Diéu Huong | CDN | 031275421 | 61D5 Déng Qudc Binh, Ngd Quyén, HP : 3753 | 3,753
52 | Nguyén T.Thanh Tinh | CDN | 025078649 | 143A Ung vén Khiém , P25, BT , HCM 3302 - 3,302
53 | Nguyén T.Thu Huong CDN | 011872879 | 178 Nguyén Dinh Chiéu, Q3, HCM - 797 1,797
54 | Nguyén Thi Thanh CDN [ 012714090 | 12 A2, tiéu khu Nggc Khinh, Ba Dinh, HN 5912 13,750 | 19,662
55 | Nguyén T.Thiy Anh | CDN | 023675007 | 32 Pudng s8 9, P.Linh Tay, Thi Dic, HCM 2240 | - 2,240
56 | Nguyén T.Tuyét Loan | CDN | 025687197 | 143A/59 UVK- P25- QBT, TPHCM - 2920 | 2,920
57 [ Nguyén Thi Vé CDN | 111107486 | 306 Ba Triéu, HBT, HN - 550 550
58 | Nguyén Tién Cuong CPN | 164080368 | Ninh Nhit, Hoa Lu, Ninh Binh 357 - 357
59 | Nguyén Tien Hai CDN | 183317692 | 136/1 trén phi p.4,q.5, tp.hem 333 ) >33
46/1 To 14 Dong An 3 Binh Hoa Thuén An,
60 | Nguyén Tién Nam CDN | 194115822 [ Binh Dwong 19 68 87
61 | Nguyén Tién Trong CDN | 183237651 | Ky Hung, Ky Anh, HA Tinh 572 - 572
Ch¢ Thuong - Thuong Thang- Hiép Hoa -
62 | Nguyén Trudng Thi CDN | 013601033  (BacGiang . - 210 210
63 | Nguyén Ty Huong CDN | 030788943 | S0 37 Van My, Ngb Quyén, Hai Phong S B722 ) 8250 10972
64 | Nguyén Viét Tuan DN 1025367574 | 146 B.400 KP3 P Tan Phi Q 9 Tp HCM - 8,140 8,140
65 | Nguyén Viet Tai CDN | 183083652 | Thach Lién, Thach Ha, Ha Tinh 178 - 178
66 | Nguyén Vin Bic | | CBN | 155032857 | Hong Phuong, Yén Lac, Vinh Phiic 178 - 178
67 | Nguyén Vin Cong | CBN | 172454001 | Thj trdn Ngoc Lic, Thanh Héa 2 - 2
) 12, Ap Tién, Tan Thong Hoi ,
68 | Nguyén Vin Din 'CDN | 023191497  |H.Cii Chi, Tp HCM 667 - 667
69 | Nguyén Viin Khanh CDN | 183423332 [ Ky Trinh, Ky Anh, Ha Tinh 535 - 535
70 | Nguyén Vin Long CDN | 023741576 | 174/10 Ly Chinh Thing, P.2, Q.8 34,112 - 34,112
71 [ Nguyén Vin Thong CDN | 172409370 | Trung Chinh, Nong Céng, Thanh Héa 572 - 572
72 | Nguyén Viin Thing CDN | 1350423324 | Héng Phuong, Yén Lac, Vinh Phiic 178 - 178
73 | Nguyén Vin Thio CDN | 183344251 | Thach Lac, Thanh Ha, Ha Tinh 178 - 178
74 | Nguyén Vin Tuan CDN [ 142131234 | Hai Duong 535 - 535
75 | Nguyén Vin Tai CDN | 111396725 | Vin Nhan, Phd Xuyén, Ha Tay 929 - 929
76 | Nguyén Viin Dong CDN | 183243967 | Ky Trinh, Ky Anh, Ha Tinh 535 - 535 |
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TCT DUONG SAT VIETNAM ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CT CPPT&XD CONGTRINH3 ~ Pjc ldp — Ty do — Hanh phic

TP Ho6 Chi Minh, ngay 20 thang 04 nam 2015

BAO CAO
KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2014;
NHIEM VU VA BIEN PHAP SAN XUAT KINH DOANH NAM 2015

PHAN L. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2014
I. DPAC PIEM TINH HINH

Hoat dong san xuat kinh doanh nam 2014 cta cong ty dién ra trong bdi canh
¢6 nhitng kho khén va thuén lg1 nhu sau:

1.Kho khan:

Nam 2014 la nam co nhiéu thay d6i ctia nén kinh té v§¥ md, chu truong cd

phan hoa, thodi von nha nudc & céac tdp doan, cong ty dién ra manh mé&; Luit dau
thau méi c6 hi€u lyc vor nhiéu thay d6i. Trong tinh hinh chung do, vigc tai co cau

nganh duong sat, diéu chuyén gilta cac bo phan trong nganh duong sit; Tién do
thodi von nha nugc ¢ cong ty dién ra khong theo ké hoach di giy khong it kho
khin cho qua trinh san xudt kinh doanh cua cong ty.

Céac dy an; cdng trinh thi cong trong nganh, ngoai nganh chu yéu st dung
vbn ngan sach, von trai phleu chinh phu, cong trinh khan cap theo 1énh cua Thu

tuéng Chinh phu ké hoach von thap, thiéu von thi cong, phai vay ngan hang, thu
tuc diéu chinh hé so, thanh quyét toan phai qua nhiéu céng doan, nhiéu co quan
dan dén viéc thu hoi von chdm lam ting chi phi cua coéng ty.Gia vat tu, vt liéu,

sit, thép, xing dau bién dong tiang.

Nang luc vé thiét bi may moc chua ddp ung muc ting trudng san xuat kinh
doanh ké hoach dé ra. Céc cong trinh thi cong khong lién tuc, may méc khong
dugc sir dung thuong xuyen, khau hao cham. Mit khac cong nghé thay doi hang
ngay, nha thau khong thé dAu tu thuong xuyén, viéc dau tu dan trai c6 thé dem lai

nhing rdi ro cho nha thau.

Trinh d6 lao dong k¥ thuét, chuyén mon, nghiép vu, ndng luc va tu duy sang
tao thuc hién nhiém vu duoc giao ciia mdt by phén can b, vién chirc chua dap img
yéu cdu san xuat kinh doanh. Luc lugng cong nhan lam viéc o cac don vi khong On
dinh, thiéu cong nhan k¥ thuat co tay nghé thuc hién cong viéc tiéu chuan k¥ thuét
cao. Y thitc chap hanh noi quy, ky luét, tinh than 1am viéc ctiia mot bd phén con

chua cao.

Cac cong trinh thi cong trén duong sit vira chay tau vira thi cong phu thudc
ké hoach van tai cia DPSVN, mot s6 cong trinh thi cong phai cho giai phong mat
bang, xt ly th1et ké k¥ thuat, diéu kién thi cong khé khan, thoi tiét mua i anh

hudng dén tién d6 hoan thanh cong trinh.

Dai héi cé déng thuong nién Cong ty cd phan Dadu tw va Xdy dung cong trinh 3 ndm 2015 1



2. Thuan loi:

Céc cdng trinh chuyén tiép nim 2013, d4u thiu méi nam 2014 co ban van dép
tmg du viée 1am cho nguoi lao ddng, cac don vi thanh vién.

Céc cong trinh c6ng ty thuc hién ludn dap ing ycu ciu tién do, ky thuat; tham
nién hoat dong cua cong ty dai, thuong hiéu cua cong ty d3 duge khing dinh nén
rat thudn loi cho qud trinh tham gia dau thau, thuong thao, mé rong thi trudng cla

cong ty.
Su quan tdm cda lanh dao cua cac co quan, don vi trong nganh Duong sit va

ngoai nganh trong hoat dong san xuit kinh doanh cua cong ty 1a rat 16n, tinh hinh

an ninh chinh tri, trat ty an toan cong ty, don vi dugc glu viilng giup cong ty on
dinh trong bdi canh khé khin cua nganh dudng sit ndi riéng, nganh xay [ap noi

chung.

Su lanh dao chi dao cua Dang uy, Ho1 dong quan tri, Ban tong gidm d6c cong
ty luén siu sat, cac giai phap dé ra linh hoat, nhay bén, phu hop vo1 hoan canh cua
cOng ty trong tirmg hoan canh, diéu kién cu thé.

Cén bg, cong nhan vién va nguoi lao dong trong toan cong ty [udn co tinh
than doan két, dong thuan, cung chia xé nhiing kho khan chung trong san Xuat,

hoat dong san xuat kinh doanh ctia Cong ty van phat huy duoc thé manh nganh
nghe xdy lap trén thi truong xdy dung trong nganh, ngoai nganh, cac chi ti€u san

xuat kinh doanh co ban van ddp tng dugc yéu cau.

I1. Két qua thyc hién cac chi tieu co ban vé SXKD nim 2014
Mic di con nhiéu khé khan trong tridn khai thuc hién nhiém vu san xut,

kinh doanh, nhung vo1 su quyét tAm cao cua ldnh dao va cén bg, cong nhéan vién da

nd luc phan dau, vuot qua nhimg kho khan, phat huy 191 thé nganh nghe va uy tin
ctia cong ty doi véi chu dau tu, li€n danh cac nha thau trong nganh, ngoai nganh thi
cdng cac cong trinh cau, dudng sit, dudng bo, két qua dat dugce nhu sau:

]. Tong 014 Er; san xuat kinh doanh dat 403,3 ty dong, dat 100% so véi ké
hoach ndm 2014 diéu chinh. Trong do:

- G14 tr1 san lugng xay lap dat 402,87 ty dong (trong nganh 103,58 ty dong,
ngoai nganh 269,29 ty dong).

- Gi4 trj san xuét khac dat 450 triéu dong.

2. Tong doanh thu Cong ty dat 414,6 ty dong; tdng 3% so Vo1 chi ticu ké
hoach nim diéu chinh; doanh thu hop nhét dat 4894 ty dong.

3. Giai ngan thu hdi von : 379,7 ty dong.

4. Thué TN doanh nghiép: 2,566 ty ddng, bing 90 % so v&i chi tiéu ké
hoach nam.

5. Loi nhuén trudce thué: 12,947 ty ddng, bing 99,5% so véi chi tidu ke
hoach nam.

6. Loi nhuin sau thué: 10,381 ty dong.
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7. Ty 18 tra cd tuc: 13%/v6n gop/nim.
8. Pd ndp ngan sach nam 2014: 12,849 ty ddng.

9. Thuc hién dau tu TSCDH (thlet bi, may mdc, phuong tién thi cdng) 1a 2,6
ty déng; bang 98% ké hoach nim diéu chinh.

10. Thu nh4p binh quan dat 9.213.000 ddng/ngudi/thang.
I1L. Két qua thwe hién cac nhi€ém vu trong tam nam 2014

1. Cong tic tham muu quén ly diéu hanh va cong tidc chuyén moén,
nghiép vu quan tri doanh nghiép

Cac phong, cac don vi thanh vién dd chu dong trién khai va phdi hop thue
hién cdng tic chuyén mon, nghiép vu vé cac linh vuc quan ly ké hoach san xuat va

dau tu, khoa hoc cong nghé, ky thuat va quan ly chat lugng thi cong cong trinh,
cong tac td chic can bd, lao ddng, tién luong, tai chinh, ké toan, thuc hién ché do

chinh sach d6i véi ngudi lao ddng va cac cong tac khac lién quan dén hoat dong
cua Cong ty co ban dap u.’ng y€u cau quan ly, diéu hanh chi dao san xudt ciia Hoi
dong quan tr1. Ban Tong glam d6c theo sat tinh hinh thuc té trong qu4 trinh thuc
hi¢n t6 chuc san xudt, trién khai thi cong céc cong trinh dam bao an toan, chat
lrong, tién d6 va hiéu qua, hoan thanh cac chi ti€u san xuat kinh doanh theo ké
hoach nam 2014 diéu chinh, cac miit cong tac di thue hién nhu sau:

1.1- Cong tac quan Iy ké hoach san xuit va dau tu

- Quan hé€ vo1 chu dau tu trong nganh duong sit va ngoai nganh, cac co quan
chu quan dé nam bat kip thoi cac thong tin vé ké hoach dau tu, nguon von, ké
hoach bd tri von ctia cac du an dé thuc hién hé so du thau va tham gia dau thau céc
cong trinh dat két qua kha quan; thu héi von dap tmg yéu cau san xuat kinh doanh
cua cong ty. Cung ¢0 thuong hiéu cua cong ty v&i thi truong truyén thong va timg
budce tao niém tin vai cac thi truong mao.

- Ky két hop d6ng, tam Ung von, can doi cac nguén e dé giao nhi€ém vu
cho cédc don vi truc thudc cong ty va thau phu. Trién khai thuc hién do61 véi cac
cOng trinh da trung thau, cac cong trinh chi dinh thiu;

- Phéi hop véi cac phong, don vi trong cong ty trién khai thue hign ké hoach
dau tu thlet b1, may thi cong, nha xudng san xuét theo yéu cau thi cdng cong trinh.
Cung cdp VAt tu, vét liéu chi yéu cua timg cong trinh cho céc don vi thi cong,

1.2- Céng tac to chirc can bj, lao dong, tién lrong

- T1ep tuc kién toan to chirc cac phong, cac xi nghiép, thanh lap don vi md,
co cau lai t6 chirc theo ké hoach san xuat kinh doanh. Pao tao, bdi dudng chuyén

mon, nghi€p vu, tay nghe, nang cao trinh d ky ning nghe cho can bd, cong nhan
vién;

- Cong tac can bd di bd nhiém 01 Pho téng gidm doc, 03 Giam déc xi
nghi€p, 01 Pho giam déc xi nghiép theo quy dinh cua Diéu 1& Cong ty, luan

chuyen diéu dong can bo k¥ thuit, cong nhan phu hop td churc san xuat & cac don
vi theo timg thoi ky. Phoi hop véi cac don vi truc thudc tuyén dung lao dong hop
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dong dai han, thdi vu bd sung luc luong lao dong cho cac don vi theo timg cOng
trinh thi cOng; f

- Té chirc hudn luyén dinh ky, dot xuat, dao tao vé cong tac an toan lao
dong, an toan chay tau, quy trinh, quy pham an toan thi cong trén duong sat, kiém
tra thuc hién céc bién phdp an toan lao dong, an toan chay tau trong thi cong.
Trang bi phuong tién bao vé ca nhan, bao ho lao dong cho nguo1 lao dong khi lam
viéc. Céac cong trinh thi cong co ban dam bao an toan khong dé xay ra tai nan nang,

nghiém trong do chi quan giy ra. Riéng goi thau CP2 du an nang cip dudng st
Yén Vién — Lao Cai di xay ra 03 vu trit banh gy thiét hai vé tai san, nguyén nhan

chinh do khach quan gay ra;

- C4c ché db chinh sach lién quan quan dén quyén loi cta can bd, cdng nhan
nhu: nang bac luong gian tiép, nang bic thg cdng nhan hang ndm, phan ph01 tra
lurong hang thang, thu nop kinh phi bao hiém x4 hoi, bao hiém v té, bao hlem that
nghiép, glal quyét ché do théi viée, huu tri, kham sirc khoe dinh ky, céac quyén loi

cua ngudi lao dong dugc hudng theo quy dinh.
1.3- Cong tac ky thuat, cong nghé, quan ly chat lwgng cong trinh

- Chu trong cOng tac kiém tra ra soat hd so thiét ké k¥ thuat, thiét ké ban vé
thi cdng, phuong 4n td chirc thi cong, bién phap an toan thi cong, diéu tra khoi
lugng cong trinh tai hi€n truéng phuc vu d4u thu cong trinh va trién khai thi cong

céc cong trinh tring thau, chi dinh thau;

- Nang cao nang luc can bg ky thudt lam cong tac quan ly chat luong thi
cdng cong trinh, duy tri cong tac gidm sét thi cdng cac cong trinh ticu chuan k¥
thuét cao, dam bao cdc don vi thi cong cOng trinh ding thiét ké, tiéu chuan k¥
thudt, bién phép thi cng dugc duyét. Phoi hop véi tu van gidam sat, cac don vi thi
cong hoan thanh hd so theo quy dinh quén ly chat luong cdng trinh, nghiém thu,
ban giao cong trinh theo quy dinh cta nha nudc, Chu dau tu;

- Tang cu'(mg kiém tra thuc hién bign phap an toan lao dOng, an toan chay
tau. Ph01 hop véi chi dau tu, don vi tu vén thiét ké, tu van giam sat cong trinh g1a1

quyét kip thoi céc vu’ong mic vé k§ thuat, giai phong mat bang, ké hoach chay
chim, phong tda khu gian thi cong cau, dudng sat trong diéu kién vira chay tau,
vira thi cdng dam bao cho cac don vi thi cong lién tuc, cac cdng trinh thi cong hoan

thanh ddng tién do, ddm bao chét lugng, dung thiét ké, tiu chuan k¥ thuét, dam
bao an toan lao ddng, an toan chay tau;

- Cong tac thi nghiém vat tu, vat litu, két cAu bé téng, két cau thép, ... kip
thoi, dap tng yéu cau thi cong cia céc don vi truc thudc. Thi nghi€ém vat liu xay
dung cho cac don vi ngoai cong ty nhim da dang héa ngudn thu;

- Lap dy an, bao cao dau tu theo ké hoach dau tu phé duygt. Phéi hop véi
cac phong, cac don vi trién khai thuc hién mua sim thiét bi, may thi cong, thuc
hi¢n quan ly str dung, bao dudng, dang kiém, kiém dinh mdy mdc, thiét bi c6 yéu

cau nghiém ngit theo quy dinh.
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1.4- Cong tac tai chinh, ké to4n va kiém toan
- Xay dung va trlen khai thuc hién ké hoach tai chinh nim 2014 theo ké

hoach han murc vay ngan han, han murc bao lanh dy thau va bao lanh hop dong, can
d6i giai quyét kip thoi von cho san xuat kinh doanh va dau tu tai san c6 dinh;

- Chu trong cdng tac giai ngén thu hoi von va thu hoi cong ng, phdi hop don
d6c tinh hinh thu h6i von timg cong trinh, von ca nhan, don vi no Cong ty, thanh
todn, quyét toan cong trinh giita cong ty va cac don vi thi cong, Chli dau tu, céc

don vi ngoai cong ty;
- Cong tac ké toan va thué cia cdng ty luén dugc thuc hién nghiém tic theo

diing quy dinh phap luét hién hanh. Pinh ky hoan thanh béo cdo tai chinh va kiém

toan, bao cdo tai chinh quy, nam cua cac don vi, cong ty theo quy dinh hi€n hanh
ctia nha nude. Ké khai thué gia tri gia ting, thué thu nhép ca nhan hang thang, thué

thu nhdp doanh nghi€p hang quy;

Vén dgéu 1€ cua Cong ty hién nay la 61.169.920.000 dong (von nha nudc
43,35% va von cac ¢6 dong khac 56,65%).

1.5 Cac Iinh vue cong tac khac

- Céng tac thi dua khen thudng dugce chi trong, td chitc cac phong trao thi
dua lao d0ng san xuat. Ghi nhan cdng strc déng gép cta can bd, cong nhan vién,
ngudi lao dong toan Cong ty, HOi dong thi dua khen thudng di xét thanh tich va
cong nhin danh hi€u thi dua cua cac tap thé va ca nhan cac don vi dé nghi nhu sau:

+ Pon vi lao dong xuat sic: 01 don vi (co quan: 0)

+ Pon vi lao dong tién tién: 07 don vi (co quan: 04)

+ T4 lao ddng xuat sic: 03 t6 (co quan: 0)

+ T6 lao ddng tién tién: 19 td

+ Lao d0ng tién tién: 126 ngudi (co quan: 24)

+ Chién s¥ thi dua: 34 ngudi (co quan: 09 ngudi)

Chi khen thudng: 185.800.000 dong (co quan: 35.700.000 dong).

Tong cong ty Pudng sit Viét Nam ting nhiéu bing khen vé céc linh vuc
hoat dong cua Cong ty, khen thudng cac danh hi€u nam 2014

+ Pang bd hoan thanh t6t nhiém vu;
+ Cong doan vitng manh Xuat sic:

+ Poan thanh nién dugc trung wong doan ting bang khen: Pon vi xuét sic
cong tac doan va phong trao thanh nién 2014.
- Cong tac danh gia no1 bo hé thong quan 1y chat Tugng van duoc duy tri

theo tiéu chuan 1S0.9001 - 2008, chinh sach muc ti€u chat lugng cia Cong ty, ap
dung hé thong quan 1y chat lugng vao san xuat c6 hiéu qua.

- Cé4c phong phéi hop chét ch& voi cac don vi hoan thanh td chirc dai héi,
h6i nghi nim 2014 theo ké hoach dé ra.
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- Dam bao viéc lam va thu nhap, quan tam do1 song vét chat va tinh than cua
can bo, cong nhan vién. Tong s6 lao dong Cong ty dén ngay 31/12/2014 1a 292
nguol; Thu nhap binh quan dat 9.213.000 d6ng/ngudi/thang; Céc ché d6 cua cén
b, cong nhan vién dugc giai quyét kip thdi; 100% can b0, cdng nhan vién co quan
dong gop qu¥ xa hdi cong ty, qu¥ xa hoi nganh dudng sit; trg cap kho khan cho 39
ngudi lao dong co hoan canh kho khan s6 tién 33.000.000 dong (kh01 CO quan la
11 ngudi, sb tién: 9.500.000 dong); thim hdi cén bd, cong nhin vién va gia dinh

khi 6m dau, hi€u hy.

2. Thire hién cac ché d¢, chinh sach doi véi ngudi lao dong

Cong ty da thuc hign tot cac ché do chinh séch tién luong, thuéng, phic loi,
cac quyén lgi cho ngudi lao dong théng qua thuc hign thoa uoc lao dong tap thé,

ndi quy lao dong, cac quy ché ctia cong ty, don vi, giai quyét kip tho1 cac ché do
thoi viéc, bao hiém x3 hdi, bao hiém y té, bao hiém that nghiép, 6m dau, thai san

va kham strc khée dinh ky theo quy dinh cua nha nudec.

Tong 56 lao dong toan Cong ty dén ngay 31/12/2014 1a 292 nguoi (lao dong
gian tiép 91 nguodi, két qua thuc hién ché d6 d6i véi ngudi lao dong nhu sau:

- Tuyén dung hop dong lao dong khong xac dinh thdi han: 56 ngudi.

- Nang bac luong 41 nguoi (lao dong gian ti€p 20 ngudi (co quan: 11
ngudi), cong nhan: 21 ngudi; chuyén ddi chirc danh theo trinh dd dao tao 03 ngudi.

- N6p kinh phi bao hlem‘ x4 hoi, bao hiém y té, bao hiém that nghiép cho
nguol lao dong 3.595.408.054 ddng.

- Kham sirc khoe dinh ky cho nguoi lao dong véi sé tién 94.300.000 dong.

Cac ché do tién luong, phan phoi thu nhép, cip phat phuong tién bao vé ca
nhan, trang bi bao hd lao déng cho nguoi lao dong khi lam viéc, v€ sinh mo1
trudong lam vi€c, dn, &, sinh hoat tai co quan, cac don \{i thanh vién dugc dam bao.
Can bg, cong nhan vién dong goép quy xa hodi, trg cap khd khin cho nguot lao
dong, tham hodi1 can bd, cong nhén vién nghi huu tri, than nhéan gia dinh nguoi lao
dong bi tal nan lao dong.

IV. Danh gia chung

1. Uu diém:

- Méic du tinh hinh chung ciia nganh ciing nhu tinh hinh kinh t¢ dat nuéc kh
khén, cac cong trinh thi cong thi€u von nhung lanh dao cong ty da chu dong linh

hoat trong giai quyet cong viéc nén két qua san xuat kinh doanh van dat chi tiéu
theo ké hoach diéu chinh dé ra, tinh hinh tai chinh ctia cdng ty lanh manh, bao toan

vOn san xuit kinh doanh.

- C4n b cong nhén vién, phong ban chi dong trién khai thue hién nhiém vy
san xuat kinh doanh.

- Tuyén dung, dao tao, b61 dudng ngudén nhéin luc, ndng cao nang luc san
xuat va suc canh tranh dau thau cdng trinh, ddm bao viéc lam va thu nhap.
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- PAu tu thiét bi, may thi cong cai thién diéu kién lam cong viéc ning nhoc,
doc hai, nguy hiém cia ngudi lao dong, tinh hinh an ninh chinh tri, trat tu an toan
co quan, don vi dugc gilr virng.

- Chu dong tim kiém, mé rong thi truong, da dang hoa nganh nghé, tim toi
nhitng hudng di, cich 1dm méi nham thich Ung vé&i su thay d6i khong ngimg cuia
x4 hoi, su canh tranh khoc liét cia thuong truong.

- Cong tac an toan lao dong, an toan chay tau, an toan thiét bi, may thi cong,
an toan chdy nd trong thi cong cong trinh dugc chu trong, khong xay ra tai nan
ning va nghiém trong do chu quan gay ra.

2. Mot S0 han ché, ton tai:

- Cong tac an toan lao dong, an toan chay tau trong thi cong mac du dugc
chu trong, nhung van con xay ra nhitng tai nan trong thi cdng & cdc mirc do khac
nhau do nguo1 lao dong thiéu trach nhiém, lo 13 trong thuc hién cdng viéc, viéc xur
ly tap thé va c4 nhan vi pham an toan trong thi cong con cham. Cac vu tal nan nay
it nhidu 1am thiét hai vé tai chinh, lam anh hudng dén uy tin cla cdng ty.

- Viéc don ddc chi dao thudong xuyén trong td chirc thuc hién nhiém vy cua

cic phong, xi nghiép. Viéc thuc hién ky cuong, ky luéat va gio gidc 1am viéc chua
nghiém tuc, con long leo, tinh than trach nhiém trong thuc hién nhiém vu dugc

oiao ctia mdt s6 can b, vién chirc con han ché. Hiéu qua, chat lugng hoan thanh

cong viée thap, chua c6 bién phip chén chinh kip thoi, su phdi hop trong thuc hién
nhiém vu duge giao giffa cac phong, don vi, ca nhan chua chit ché. Tinh than tiét
ki€ém trong san xudt kinh doanh, tim toi nham ting cuong hiéu qua, chat luong

cong viéc con han ché.

‘ Phénrthfr IT ]
NHIEM VU VA BIEN PHAP THUC HIEN NAM 2015

Nhiém vu san xuat kinh doanh nim 2015 rat ning né va nhiéu khé khin,
Luét dau thau moi c6 hiéu luc, cong tic thodi von nha nudc chua dat tién do dé ra

dan den nhimg kho khan trong viéc d4u thau cac codng trinh trong nganh. Chinh
pht tiép tuc day manh tai cau trac doanh nghi€p dac biét 1a cac doanh nghlep trong
nganh duong sat, cac loai vat tu con co nhing dién bién kho luong veé gila. Phan
l6n céc cong trinh cdng ty thi cong su dung von ngan sach, vdn trai phiéu chinh
phu, ké hoach von thép, viée thu héi von can qua nhiéu budc v4i nhiéu tha tuc dan
dén cac ngudn luc clia cong ty phuc vu san xuat kinh doanh cao. Vi vay dé dat
duoc két qua kinh doanh theo ké hoach dé ra can ¢6 su chi dao dung dan, linh hoat
va sdu sat ciia hoi dong quan trl, ban Tong giam déc. Mit khac moéi can b, cong
nhan vién phai nhan thdy trach nhiém cta minh, néng cao hi€u qua, chat luong
cong viéc, tim t0i nhitng cac lam mai hi¢u qua hon, phén dau hoan thanh t6t nhiém

vu duge giao, gép phan hoan thanh vugt mirc cdc chi tiéu san xuat kinh doanh.
Muc tiéu ndm 201 5 1a cac cong trinh thi cdng “An toan, nang suit, chat lugng, tién

dd va hi€u qua”.
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I. NHIEM VU SAN XUAT KINH DOANH NAM 2015

1. Ké hoach san xuat kinh doanh nim 2015

Cin cir tinh hinh thuc té hoat dong san xuat kinh doanh, cac nguén luc cia

Cong ty hién co va thi truong xay dung trong nganh ngoai nganh, cac cong trinh
dang trién khai thi cong va cac cong trinh tham gia dau thau, ‘nhitng cong nghe va
ngudn luc cong ty du kién tiép can, dao tao va tuyén dung, ké hoach san xuat kinh

doanh nhu sau:

- Tdng gié tri san xuat kinh doanh 4579 ty d6ng, murc ting trudng 13,5% so
voi thue hién nam 2014.

+ Trong d6 gia tri nganh x4y dung: 457,4 ty, san xuat khéac: 0.5 ty.

+ Khéi luong chu yéu:

GIA TRI (TY
STT _TEN GOI THAU - DONG)
I | Cong trinh chuyen tlep nim 2014 186.8
T ronuanh . 11.3
1 | GO1thau CP3 Har noi- Lao Cal B ) 2.3
2 | G6i thau 8/KV3 cau yéu 1
3 | Sua chita lon cau Km 1087+087 8
Ngoai ‘_g_nh 175.5
1 | G6i thdu Km 16-18 quéc 16 28 ]
2 | San lap mit bang KCN Long Hau mo rong 1.8
3 Xay dyng méi cau lién ap 1-2 Binh Chanh 15
4 | Xay dyng cau Buong Thét — Pong Thép 2.9
5 | Go1thau Cau Hong Ngu- Dong thap 40
-6 G01 thau Metro Sa1 Gon Su01 Tién 20
7 | Xay dung cau Sa Déc 2 — Dong Thap i 30
8 | Nang cip m& rong bén pha Cat Léi 23
9 | Xéy dungjchu tudng ni€ém Binh Chanh 0.3
10 | Cong trinh céu vuot duong it va Cong F Binh Duong 0.5
Xay dung 06 cAu thudc du 4n cau treo dan sinh
11 | (PBATGT — Khu vuc Ty Nguyén) 35
Cong trinh dang va chuin bl d4u thau thi cong
II | nam 2013 B 270.6
Tr rong nganh 132
1 |G thau s6 5 du 4n thngVBT K1,K2 ] 7 B
2| Nang cao tinh khong cau Binh Loi 25
Go1 thau cai tao 10 ga thudc khu doan Buong sit Nha
3 |Trang—1P Ho Chi Minh 30
4 | Géi thau s6 12: C4i tao néng cip cau yéu KV3 40
S Duo*n_gvpgang Phan Vin Tri i 10
6 | GO1 thau cau Hang Trong 3 ) 20
Ngoat nganh 138.6
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G6i thiu sb 3: Metro — Thau phu ldp dit ray + cung cap
1 |tavet 25
2 | Ep coc trung tdm thuong mal Vmcom An Giang 40
Thi cong dudng nodi bo, lat via hé, ép coc khach san
3 | Vinpeal —Hon Ire | 20
4 | Goi thau dudng sit Cua Ong giai doan 2 (ST2, ST3) 9
5 | Go1 thau Thi cong lap dit dudng ray kép P50 4.6
6 | G01 thau cau yéu ban 6 ] 40
111 Dau tr Xay lap va san xuit khic ciia Cty 0.5
Tong I+HII+HIIT i 457.9

- Téng doanh thu: > 410 ty dong.

- Giai ngan thu hdi von: > 400 ty dong.

- Thué thu nhép doanh nghiép: 2.64 ty dong.

- Thu nhép binh quén tang 7% so vo1 nam 2014.
- Lo1 nhuln trudc thué : 12 ty déng.

- Cb tlrc >12%/von gdp/nim.

2. Ké hoach dau tw nim 2015

Cin ctr tinh hinh cu thé ve san xuat kinh doanh nim 2015 va nhiing ndm tlep
theo hoi ddng quan tri, ban tong gidm dbc s& c6 cac quyét dinh cu thé trong viéc

dau tu nam 2015.

I1. BIEN PHAP THUC HIEN

Pé hoan thanh cac chi tiéu san xuét kinh doanh nam 2015 dé ra, Cong ty can
huy dong cac ngudn luc vé tai chinh, nhan luc, mdy moc thiét bi, trlen khai thuc
hién dong bd, c6 hiéu qua, phan dau hoan thanh nhiém vu san xuat kinh doanh

timg thang, quy, ndm. Bién phap thuc hién can tap trung vao nhiém vu cdng tac
sau:

1. Cong tac ké hoach, dau tu

- Quan hé chiit ch& nim chac thong tin ké hoach du thau, ké hoach von céc

cong trinh cua chu dau tu, ban quan ly du an trong nganh ngoai nganh, tham gia
dau thau cac cong trinh. Tim kiém céc thi truong moi de da dang hoa nganh nghe

tap trung tim hiéu, tham muu cho Ban Tong oiam dbc vé cong tc dau tu. Tim hiéu
k¢ luat dau thau nim 2013, nghi dinh s6 63/2014/ND-CP ngay 26/6/2014 cua

chinh phu va cac van ban khac ve cong tac d4u thau, ky két hop dong véi chi dau
tu; diéu hanh, quan ly, giam sat thi cOng cong trinh. Chu trong cdng tac thu hoi,
tam (g von, thanh toan khéi lugng hoan thanh, diéu chinh du toan cong trinh, giai

ngan thu hdi hét von cia cong trinh.
- Piéu tra, nghién ctru va lap du an st dung dat tai tru s& cdng ty .

- Trién khai thuc hién kip thot sau khi co ké hoach dau tu ning cao ndng luc
thiét bi thi cong xay dung cau dudng sit, dudong bo, cdc cong trinh tiéu chuan k¥
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thudt cao, thiét bi cong nghé, mé rong nganh nghé phat trién san xuat kinh doanh.

Trude mit tdp trung vao nghién ciru, hoc tép lam chu cong ngh¢ han ray dé tham
oia cac gdi thau thude cac du &n Metro trén dia ban thanh phd H6 Chi Minh.

- Thuc hién cong tac tham muu, giao khoan cho cac don vi ndi b, quan ly
viéc thi cong, mua ban cic loai vat tu chinh phuc vu kip thoi cho cac don vi thi
cong.

2. Cong tac to chirc can b va quan ly

- Kién toan va cing cd to chirc cdc phong, chuyén mon hoa vé nghiép vu,
cac xi nghiép da nang luc thi cong cic cong trinh xay dung cau, duong ky thuat
cao. Nang cao nang luc can bd 1anh dao va ngudi lao dong & céc phong, cac don v
thanh vién. X4y dung quy hoach va danh gia can b, luan chuyén va diéu dong can
b6 trong cong ty phu hop vé1 nhi€ém vu san xuat kinh doanh, tinh gon by may,
ning cao hiéu qua cong tac quan ly, diéu hanh san xuat kinh doanh. Tang cudng
cong tac kiém soat va quan Iy von cua Cong ty dau tu tai cac don vi thanh vién cida

Cong ty.

- Tuvén dung, dao tao va phat trién nguon nhén lyc, cir can by cong nhan
vién tham gia cdc chuong trinh dao tao nham phuc vu cong téc san Xuat kinh
doanh cta cong ty trong nam 2015 cling nhu trong nhu'ng nim tiép theo; Boi
dudng do1 ngl giam d6c, chuyén vién trong diéu hanh du 4n, cong trinh trong
diém, tong thau. Tuyén dung k¥ su, cdong nhin k¥ thuét lanh nghé nang cao chét
lrong ngudn nhén luc cho thoi gian téi, ndng cao ndng luc quan ly diéu hanh, chi
dao san xuat, chi huy thi cong, cong tac quan ly chit luong thi cong cdng trinh.

- Thuc hién nghiém chinh ché dd chinh sach cua nha nuoc d6i voi ngudi lao
dong vé tra luong, bio hiém x4 hoi, bao hiém y té, bao hiém that nghiép, kham strc
khoe dinh ky. Tang cudng cdng tdc ddm bdo an sinh xa ho1 d6i v6i can bo, cong
nhin vién va ngum lao dong, cai thién diéu kién lam viée, sinh hoat, dn, ¢ cla can
bd, cong nhan vién va nguoi lao dong lam viée tai cac cong trinh trong diéu kién

thi c6ng, dn & kho khan, phirc tap.

- Chu trong cOng tac an toan lao déng, an toan chay tau, an toan thiét bi, an
toan chdy nd, to chirc mang ludl an toan vién. Thuc hién nghi€ém chinh quy trinh,

quy pham cua Duong sit Viét Nam vé cong tac an toan chay tau trong diéu kién
vira thi cong vira chay tau, tdng cuong cong tac kiém tra, giam sat an toan lao

dong, an toan chay tau, chap hanh quy trinh, quy pham, tiéu chuan k¥ thuat, khong
dé xay ra tai nan ning va nghiém trong do chu quan gay ra.

- X4y dung cac quy ché méi, ra soat sua d6i, bd sung cac quy ché noi bo da
ban hanh cho phu hgp vé1 hoat dong san xuat kinh doanh cta cong ty, quy dinh
cia nha nude.

3. Cong tac ky thuat, quan ly chat lrong cong trinh

- Nghién ctru tmg dung k¥ thuat cong ngh¢ thi cong cdng trinh ticu chuén k¥
thudt cao. Dao tao ddi ngii can by khoa hoc ky thuét ¢6 trinh d6 chuyén mon cao
&0 kha nang trién khai tmg dung, tiép thu 1am chu cac cong nghé tién tién thi cong

cOng trinh.

Dai héi cé déng thuong nién Cong ty cé phan Pau tw va Xdy dung céng trinh 3 ndm 2015 10



- Kiém tra, ra soat ho so thiét ké, xir Iy kip thoi vuéng mic k¥ thuét trude
khi trién khai ho so du thiu, thi cong cong trinh, gidm sat chit ché qua trinh t6

chic thi cong cong trinh, nghién cuu dua ra cac bign phap thi cong hop ly, pham
dam bao an toan, tiét kiém chi phi, ting ning suit lao dong va hiéu qua kinh té.

- Phéi hop véi cac don vi thi cong thuc hién nghiém chinh cong tic quan ly
chét lugng thi cong cong trinh, thi cong dung thiét ké, phuong 4n t6 chirc thi cong,
bién phap an toan thi cdng, quan ly thi cong cong trinh, cac cong trinh thi cong
dam bao an toan lao dong, an toan chay tau, an toan thiét bi, an toan chay né.

- Nang cao néng lyc thyc hién nhiém vu duge giao cua can b, vién chuc
cac phong, cong tac quan ly chat lugng cOng trinh, tu van thiét ké, thi nghiém vat
liéu xay dung cua xi nghiép tu vén thiét ké va kiém dinh cong trinh.

- Nghiém tuc thu’g hlqn ky cuong, ky luit lam y1¢c, nd1 quy lao ddng, chan
chinh kip thoi nhilng van dé€ phat sinh. Nang cao chat lugng, hi€u qua thuc hién
nhi€ém vu dugc giao cua cac phong, xi nghi€p va nguoi lao dong,

4. Cong tac tai chinh, ké todn va kiém todn

- Tap trung khai théc, tin thu, huy dong cic ngudn vén dé phuc vu cho san
xuat kinh doanh mdt cach hi€u qua nhat.

- Thue hién thoai von nha nudc theo nghi quyét s6 16-14/NQ-HPTC ngay
14/8/2014 cua Tong cong ty duong sat Vi€t Nam.

- Gifr vitng han mirc tin dung véi ngan hang, ddm bao ké hoach san xuét
kinh doanh nam 2015. Hoan thanh nghia vu np ngan sach nha nuéc va thanh toan
dang, du ché d6 cho nguoi lao dong.

- Thyc hién nghiém tic va theo dung quy dinh phap luat hi€n hanh cong tac
ké toan va thué, hoan thanh bdo céo tai chinh, kiém todn bdo céo tai chinh, cdng bd

th6ng tin theo quy dinh. K& khai thué g14 tr1 gia tang, thué thu nhép ca nhan, thué
thu nhap doanh nghiép theo quy dinh.

- Chu trong codng tac quan 1y cong ng. Thuc hién thu hdi von va xir ly cong
ng cac don vi tryc thudc thong qua thye hién nghiém tuc huong dan {mg von va
quyét toan cong trinh do cong ty ban hanh. Pon doc thu hoéi cong no c4 nhan.

- Nang cao nang lyc thuc hién nhiém vy dugc giao cua can bd cdng nhéan
vién, két hop chit ch€ vdi cac phong ban dé cdng tac tham muu cho ban Tong
giam doc dat két qua cao nhat.

5. Cong tac diéu hanh chi dao thi céng cic cong trinh

- Chu trong cong tac quan ly diéu hanh chi dao san xuat, thuc hién cac giai

phap kinh té, k¥ thuat dam bdo cac cobng trinh thi cong dap tmg yéu cau cla chu
dau tu va quy dinh quan ly chét lugng. Tang cuong trach nhi€ém cua cac phong, cac
don vi thanh vién, ddng thoi kiém tra, gidm sat chit ch& chat lugng, tién do, an

toan thi cOng cOng trinh.

- Ung dung céng nghé thong tin vao cong tac chuyén mon, nghi€p vy, quan
ly thi cong cac cong trinh thong qua cac phan mém, cdp nhat thong tin mdt cach
chinh x4c, kip thoi dé c6 bién phap chi dao kip thoi.

Dai hoi co dong thuong nién Céng ty c6 phdn Pau tu va Xdy dung cong trinhk 3 ndm 2015 11



- Thuc hién tot c4c bién phép an toan lao dfng, an toan chay tau, an toan
mday moc thiét bi, dam bao an toan trong thi cong cong trinh, chdm lo do1 song, cai
thién diéu kién 1am viéc cho ngudi lao dong.

6. Cac cong tac khac

- Trién khai thuc hién cong téc thi dua khen thuéng nam 2015. T6 chirc

phong trao thi dua hoan thanh nhi¢m vu san xuat kinh doanh, c4c cdng trinh trong
dlem klem tra, theo d&i dé xuat khen thudng kip tho1 tap thé, c4 nhan c¢6 thanh tich

xuét sic trong lao dong sén xuat, sang kién cai tién k¥ thuat 1am lgi cho Cong ty.

- Ra so4t, duy tri thuc hién dong bo hé thong quan ly chat lugng ISO 9001-

2008 trong toan cong ty, chuan hoa céc quy trinh, quy dinh vé quan ly, td chirc thi
cong, to chirc cong trudng, chuan hda cén bd quan ly, k§ thuét, cong nhén.

- Tiép tuc thuc hién tiéu chuin x4y dung vin hda doanh nghiép, xdy dung
don vi “Chinh quy, van hoa, an toan”. X4y dung cong ty, don vi thanh vién thanh
cac to chic vitng manh.

Trén day 1a ndi dung bao cao két qua san xuét kinh doanh nim 2014 va
phuong an hoat dong san xuat kinh doanh nam 2015. Thay mat hoi dong quan tri
dé nghi cac dai biéu va cd dong vé du dai hoi dong gop nhidu ¥ kién vé két qua
thuc hién va giai phap thuc hién ké hoach nim 2015

DONG QUAN TRI

Pl’iam Van Thuy

Dai héi cé déng thuong nién Cong ty cd phdn Pau tw va Xdy dung cong trinh 3 ndm 2015 12



Noi nhan:

- Kiéem socdt vién

HAN \ CO\IG HOA XA HOI CHU NGHIA VI
NG TRINH 3 Doc lap — Tu do — Hanh phuc

BAO CAO

NAM 2014

- Chii tich va cdc thanh vien HDQOT
- Pang uy, CH, TN Cty

- Cé ddng tham gia dai hoi
- Litn: Phong TCHC, BKS

TP. Ho Chi Minh, thdng 4 nadm 2015

ET NAM

KET QUA THAM PINH TiNH HINH
KINH DOANH VA TAI CHINH

(TAI PATI HOI CO PONG THUONG NIEN NAM 2015)

Ban kiém sodt-2014
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CTY CPDAU TU & XD CT3 CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT DP6c 14p — Tu do — Hanh phiic

Tp. H6 Chi Minh ngay 15 thdng 04 ndm 2015

BAO CAO
KET QUA THAM PINH TINH HINH KINH DOANH VA TAI CHINH
NAM 2014

Thuc hién nhiém vu dudce quy dinh trong diéu 1& Céng ty. Ban ki€m sodt da
tién hanh Tham dinh tinh hinh kinh doanh va tai chinh nim 2014.

Cong tdc thdm dinh dua trén qué trinh ki€ém sodt trong nim va bdo cdo cla
phong Tai chinh -K€& todn cing cdc phong ban lién quan khdc cia Cdng ty cung
cdp . SO liéu bdo cdo tai chinh ndm 2014 dugc Cty TNHH dich vu tu van tai chinh
k& todn va ki€m toidn phia Nam ( AASCS ) - 14 don vi dugc Céng ty thué kiém
todn bao cdo tai chinh nam 2014,

Qua ki€m tra Ban ki€m sodt dua ra mdt sd nhin xét sau :

I. KET QUA KINH DOANH NAM 2014

Stt Chi tidu B#o cfio tai chinh riéng | 0 €20 :ii gthi“h nop
1 [Téng doanh thu va thu nhap khéc 414.640.529.000 489.368.809.000
2 |Téng loi nhuén trude thué | 12.947.775.000 11.288.335.000
3 |Thué TNDN hién hanh | 2.566.122.000 4.104.993.000 |
4 |Thué TNDN hodn lai (1.204.960.000)
5 |Loi nhuén sau thué TNDN 10.381.653.000 8.388.302.000 |
6 |LAi co ban/ c6 phiéu | 1.829 1.163
7 |Cd tie/ ¢6 phiéu | 13%
PHUGNG AN PHAN CHIA CO TUC |
NOI DUNG SO TIEN (Pdng)
+ Phén chia ¢6 tfc nim 2014 7.952.089.000
- Mtc ¢6 tic 13% ménh gid cho mdi cO phan tai thdi diém chdt
danh sdach.

- Hinh thic chi trd: bing tién mit

II. THUC HIEN CHE PO KE TOAN :

Chng tlt, biéu mau, s sdch k& todn day dd, ré rang. NOi dung ghi chép tuan
thi theo Ludt k& todn, ch& d6 k& todn doanh nehiép ban hanh theo Quyét dinh s6
15/2006 Qb- BTC ngay 20/03/2006, Thong tu 244/2009/TT-BTC ngay 31/12/2009
clia Bo trudng B Tai Chinh va cdc chuian muc ké todn hién hanh .

Ban kiém soat-2014 Page 2



ITI. THAM PINH BAO CAO TAI CHINH NAM 2014 :

1 Toncr tal san

Pon vi tinh: VNB

. Den 01/01/2014 Ben 31/12/2014

347, :3 106,000 342207 431,000

\Tai san ngdn han

267.969.284.000 |  289.628.882.000

[ai san dai han

59.606.122.000 | 52.578.549.000 |

2 [Tong ngudn von

347.575.406.000 |  342.207.431.000 |

- No phai tra

248.163.348.000 |  237.151.595.000 |

- Von chi so hivu:

99.412.988.000 |  103.055.836.000 |

+ Von dau tu cua chu so hitu

55.609.980.000 61.169.920.000

+ Von khac cua chu s¢ hitu

1.622.908.000 1.622.908.000

+ Thing du von ¢6 phén 1.694.645.000 1.694.645.000 |
+ Qu¥ dau tu phat trién 20.519.518.000 22.558.518.000
+ Quy du phong tai chinh 5.560.998.000 5.560.998.000
+ Loi nhudn chua phan phdi 14.404. 939 000 12.449.777.000

+ Co phleu quy

1 Tong tal san:

¢ AP e e TR e R ’tﬂff' et ety
F : r_ e i " - .I
\ 3 . . 1'l "5 b ] "._ - ,E:- . I ’ T
' . 1 ':I‘. : _ﬁ( %, ", 4 I.f‘:x: i £,
g i ' " 4 a“""'.--l\_ ¥ " -z .‘E h b - L .. .,_.‘,1‘ . -3 h .:_" . l:_|! " N )
1 . . - A R e . R 'K . " - P .' ' L e e Voo

}1 lﬂl‘:' I';:-':';;"-':"I}:I|l“|'..|:."'.|'ld'='.I‘.1-' J |- "l ] ""I' 5 -r"-| 1-! = .-;': L] -I.. C ..;- I'" : . “r-
- L B r*,l' u e, '-l 1 . x i - " .T'_;pf.f.-'i b *3;; q'_ : _'_'_'El‘t-lul':'_‘-.-fl. . 1::5.4-:,.. T '.J"I. _I,r' T |

510298 455 000 | 506.670.725 '000

[ai san ngdn han

432.007.637.000 436.690.857.000

\Tai san dai han

76.290.818.000 67.779.871.000

2 |Tong nguon von

510.298.455.000 5066.670.728.000

|- No phdi tra

394.965.748.000 384.790.766.000

- Von chu so hitu:

101.170.621.000 105.267.425.000

+ Von dau tu ctia chu so hitu 55.609.980.000 61.169.920.000
+ Von khac cta chu s& hitu 1.622.907.000 1.622.912.000
+ Thang du vén cd phan 1.694.645.000 1.694.645.000 |
+ Quy dau tu phat trién 21.352.022.000 23.836.014.000
+ Qu¥ du phong tai chinh 5.962.800.000 6.186.939.000
+ Loi nhudn chua phan phbi 14.929.197.000 10.757.925.000 |
+ C6 phiéu qu§ (930.000) (930.000)

IV. THUC HIEN NGHIA VU VOINHA NUGC:

Trong ndm méic di khé khdn v€ von kinh doanh do mot s§ géi thiu bo tri von
thi€u, viéc thanh todn, gial ngan thu hoi von chua kip thdi va thiéu, Cong ty van
thie hién ding nghia vu cla minh @61 véi nha nude.

NOI DUNG SO TIEN (déng)
- S& tién thué TNDN da ndp trong nim 2013 5.322.097.394
- SO tien thu€ TNDN d3 ndp trong nim 2014 4.346.972.936

Ban kiém sodat-2014

Page 3



V. CO CAU SG HUU CcO PHAN

Thoi diém nim | Thoi diém nam
Stt | Dién giai bVT 5015 2014
] |Ménh gi4 01 c¢6 phan trén sb sach dong 10.000 d&/cd phicu| 10.000 d/cd phiéu
2 |Co cau s& hitu ¢d phan co phiéu 6.116.992 5.560.998
ITrong do: |
- Von ctia Nhi mieée c6 phiéu 2.651.918 2.410.835
Iy lé | 43,35% 43,35%
- Vén ciia d6i eong khdc ¢ phiéu | 3.465.074 3.150.163 |
Ty 1¢ 56,65% 56,65%
VL. CAC CHI TIEU:
) n Nam Nam So sanh
Stt Chi tieu 2014 Giam
[ |Hiéu suat st dung
Hiéu sudt str dung tai san dai han
1 |(Doanh thu thudn/ Tai san déi han bink | lan I 7,44 7,22 0,23
qudn) I |
. A L, A A 1A ] |
Hi€u suat str dung vOn ¢6 phan (Doanh \ A
: thu thuan/ Vén ¢é phan binh qudn) an 8’401 0,95 | L
II |Ty suat sinh loi | | |
'Theo doanh thu (Lot nhudn rong/ ' | ) |
I 0,34%
Doanh thu) % 2.91%| 2.,56%
) TI}eo téngi‘ngu?n von (Loi nhudn rong/
[ong nguon von) . Y 3,91%]  3,03% 0,88%0]
_ {Theo ngudn von chu so hira (Loi nhudn | |
I \ A e P2 e I
rong/ Nguon von chii so hitu) o 13.68%| 9 88% 3.79%
e ————————— e

VII. MOT SO Y KIEN PE XUAT :
Ho6i déng quan tri Cong ty kinh dé€ nghi Téng cong ty dudng sit Viét Nam sém

thyc hién thodi phan vén Nha nudc, gidm ty 1€ trong c¢d cdu s& hitu cd phan cla
Céng ty dudi 30% dé cé dd diéu kién tham gia dy thiu cdc géi thau theo quy dinh
hi€n hanh

cOong trinh.

Chi dao tip trung cdng tdc thu héi von, di€u chinh du todn, thanh quyét todn

Ban kilz

m soat-2014
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VIIL. KET LUAN :

Vi tai liéu ¢6 dude va thdi gian xem xét tham dinh Ban ki€m sodt hop thong
nhat va két ludn nhu sau:

B4o cdo tii chinh ctia Cong ty di 14p theo ché @6 quy dinh hién hanh.

Théng nhat s6 liéu bdo cdo tai chinh nam 2014 Coéng ty 14p ngay 24/03/2015
va dude ki€m todn xong ngay 26/3/2015.

S4n xuit kinh doanh cia Céng ty nam 2014 dugc thuidn 1gi do ¢é cdng trinh
chuyén ti€p t nidm trudc, gidi quyét viéc lam, thu nhip cho ngudi lao ddng, cdc chi
tiéu kinh t€ déu dat va vugt mdc k€ hoach ndm. Tuy vdy Céng ty gip khé khin do
ti€n d6 thodi phan vén Nha nuéc chdm nén cdc géi thau trong nganh khdng du dicu
kién tham gia theo Ludt ddu thAu mdi lam dnh hudng 16n dén k€ hoach SXKD ctla
Codng ty. K& hoach vén bd tri ndm cho mdt s6 cong trinh thdp so v6i khoi lugng
cong ty thue hién nén phdi vay ngan hang chi phi trd 11 hang thdng nhiéu.

Duéi su ldnh dao, chi dao cua Pang uy, HO1 Podng quan tri, Ban tdng gidm doc
Cong ty da dé ra cdc gidi phdp khic phuc, cling cdc b6 CNV toan céng ty ludn cé
tinh than dodn k&t cling chia s& nhitng khé khin chung, kinh doanh ¢6 141, ddm bdo
viéc lam va thu nhdp cho ngudi lao dong.

Qué trinh ki€m sodt trong ndim 2014 cho d€n thdi di€m thim dinh bdo cdo. Ban
ki€m sodt chua phat hién tiéu cyc nao clia HPQT va ban di€u hanh Cong ty. Bong
thdi Ban ki€m so4t cling chua nhin dugc phan 4nh nio cia ¢d ddng vé quédn ly
didu hanh cia HPQT va Ban Tong gidm ddc Cong ty.

TM / BAN KIEM SOAT
Trudng ban ki€m sodt

( A

Tran Anh Thudan

Ban kiém sodt-2014
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TONG CTY PUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM

CTY COPHAN BT & X D CTRINH 3

DOC LAP - TU DO - HANH PHUC

3 o 2k skoskoskoskook ok koskeskoog sk Xk

TP, H6 Chi Minh , ngay 05 thdng 5 ndm 2015

TO TRINH CUA HOI PONG QUAN TRI

Ve viée Thong qua Bao cao tai chinh di dwge kiém toan ndm 2014 & ké
hoach tai chinh nam 2015.

Can ctr két qua san xuat kinh doanh nam 2013 ctia Cong ty cb phan DT & XD
cong trinh 3 d3 duoc kiém toan bai Coéng ty TNHH dich vu tur van tai chinh ké

todn va kiém toan phia nam.
Can ctt Nghi quyét Hoi dong quan tri ky hop ngay 05 thang 5 ndm 2015.

Hoi dong quan tri Cong ty c6 phan PT & XD cong trinh 3 trinh Pai hdi ¢6 dong
thuong nién cong ty Thao luén va bi€u quyét cac van dé sau :

I. Bao cao tai chinh va bao cao tai chinh hop nhat nim 2014
II. Ké hoach tai chinh nam 2015.

T'oan van Bao cao tai chinh , bao cao tai chinh hop nhat nam 2014 cta Cong ty
da duoc Coéng ty TNHH dich vu tu vén tai chinh ké todn va kiém todn phia nam
kiém toan chap nhén toan phan va da duoc ding trén trang Web ciia Cong ty ¢b

phan DT & XD cong trinh 3 — /e : ct3.com.vn

B4o cdo tai chinh , Bdo cdo tai chinh hop nhét tém tat ndm 2014 va ké hoach
tar chinh ndm 2015 da dugce dinh kem trong tar lieu cua cac quy co dong kinh deé
nghi cac quy c6 dong nghién ctru k¥ bao cao trong tar lieu.

TM, HOI PONG QUAN TRI}U@

e :’.:..}002
'/;r'- .s\ 69‘9\%\ //
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Pia chi : 136/1 Tran Phu , Phuong 4, Quan 5. Tp H6 Chi Minh
Pi1én thoar ;: 08.38339390 - Fax ; 08.38351102

BAO CAO TAI CHINH TOM TAT
NAM 2014 ( Bd duwoc kiém tocn )

I.A. BANG CAN DPOI KE TOAN

Stt Noi dung vs | S0 dwcudi kY S6 dw dau ky
_I | Taisan ncran han _ 100 | 289,628,881,755 | 287,969,283,868
| |Tién va cdc khoan tuong duongtién | 110 3.999.298.539 | 28,792,918,475
2 |Céc khoan dAu tu tai chinh ngén han | 120 | 300,000,000 | 1,300,000,000
R rCac k'loan phal thu ncfan han 15 | 186, 68’3 8*—1 99.3 . 151 168,987 O-bj
______ 4 [Hang tbn khe | 40| 54471166719 1 82430396194
5 |Tai san ngén han khac _' 1150 | 23,175.,561,504 | 24,276,982,154
II Tal san dal han . o | _ 1 200 .'32 3’78 349 Olan 39 606 122,378'
2 “‘_Tal sén cb dinh - | 220 | 20.064,017,806 |  28.759,163.522
- Tal san co dinh hiru hinh 201 _ 20064017806 28195,527159
—f"al san co dmh VO hmh ' . - 227 ' ' - - - o
- Tai san co dinh thué tai chmh | 224 -
N Chi phi xay dung co ban do dang 230 563,636.365
3 |Bat dong san dau tur 240 -
4 Cac l\hoan dau tu ta1 chinh dal han 2_50-_ 27,830,000, OOO L_ __”6 830 OOO OOO
5 |Tai san dai han khéc 260 | 4,684,531,209 |  4,016,958.856
III |TONG CONG TAI SAN 270 | 342,207,430,770 |  347,575,406,246
IV |[Ngphditrai ' 300 | 237,151,595,160 |, 248,163,348,581
1 |Nonganhan _ | 310 | 236.390.654.299 |, 243,649,638,283
2 ..._-.”NO’ dal han | . . . _ l 330 | 760 940 861 4 51-’ 690 798._
-V Von chu so hlru ‘ S _‘__*-100__‘_ 10:3 055 833 610_7 o 99,412, 037 663‘
1 |Vénchasshiu | 410 | 105055835610 |  99.412,057.665
- - Vén dau tu cua chu SO huu o ” '_ _ 411 | 61. 169 920.000 - 53 609,930, OOO_
- Thang du von ¢d phan _ 412 1.694.645.000 : 1,694, 645.000
- Von khac cua chu so hiru 413 . L622-907..459 '...622.,907,4:)9
- Co phleu quy o 414 (930.000)}  (930.,000)
] -C henl léch danh gia laitar san | 4l ]
| - Chénh lgch ty gia hdi doa 416
' 417+4
- Cac quy 1 8 28.119.515.914 | 26.080.515.91¢
| - L01 nhuan sau thué chua phan phm _ 420 | 12449777237 | 14, —104 939. 292
R Ntruon von dau tur XDCB N 421
> |Nguénkinhphiviquykhée ~ | 430 : :
- Nouon xmh phl - 451
- Nauon kinh phi da hinh thanh TSCD 43572 B
VI |TONG CONG NGUON VON 440] 342,207,430,770 | | 347,575,406,246 ||




[I.A. KET QUA HOAT PONG KINH DOANH

-----------------

o
L
e

Doanh thu thuan ve ban hancr va <:uncI cap dlCh

LN ¢op vé ban halw va cung cap dich vu
Doanh thu hoat d’onfcT tar chinh

|Chi phl tai chinh

' L01 nhuan thuan tur hoat dong kinh doanl

Thu nhap khac
Chi ph1 khéc
L01 nhuan khéc

. :.r..h

L__—-*'—"—-——-—-______--——_-——-:———-—- —

Chi tieu

| — r

Doanh thu ban hang va cung cap dich vu

Cac khoan giam t1u doanh thu

Gla von hamI ban

Chi phi ban hano ‘
Chi phl quan ly' doanh 110111613

T0110 101 11hua11 ke toan truoc thue

Thué thu nhap doanh nchlep
L0’1 nhuan sau thue thu nhap doanh nﬂhlep

......

La1 cor ban t1 en co phleu

C tirc trén mdi cb phleu

Ty 1€ ¢b tiic nam 2014 la du: kién

V. CAC CHI TIEU TAI CHINH CO BAN

STT
Ry

-----------------

r____'—_—__—..—'“'———____________——-——_—-—_—:—
- Tal san naan han/Tono tal san

- Nmon von chu so huu/ ToncI nO'uon Von

: Kha nanﬂr thanh toan
_Kha nang thanh toan nhanh (TSNH HTK)/NN H

i Kha ning thanh toan hlen hanh(TTS/I\IPT)
Ty suat 10’1 nhuan

Chi tieu

CO’ cau tal san
- Tal san da1 han/Toan tal san

Co cau ncruon von

- NO’ p11a1 tra/ TonfJ ncruon vbn

- Ty SuAt 10’1 nhuan sau thue/Toncf tai san

.....

- Ty SuAt (o) nhuan sau thué/Doanh thu thudn

- Ty SuAt 101 nhuan sau thué/N r:fuon von chu so hitu

404,

371,061.7
33.809.549.597 |

‘Nim 2014
404.871.282.938

871,282,938

33, 3-11

5.126.421.638
10.626,050,525

17,441235952 |
8.868.704.778 |

6.642.824.520
2.563.754.758
4.079.069.762

12.947.774.540 |

2,366 121.675

" 10381 65’7 865 |

o '1 596 095 775

467.351.508.577
425.843,226.702
41.508.281.875

16.595.621.232

) '1&445?164,133

Nim 2013
167.351.508.577

0.742.988.824
12.332.460.174

15.323,189.293
4116.414.419

2. 266 871 498
1 849 342:,9’?1

4.849.068.378
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B Cac hhoan pha1 thu dal han .
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
136/1 Tran Phu , Phuong 4. Quén 5, Tp H6 Chi Minh
08.38339390 - Fax : 08.38351102

BAO CAO TAI CHINH HOP NHAT TOM TAT

Pia chi :

Pién thoai

NAM 2014 ( P deoc kiém todn )

L.A. BANG CAN BOI KE TOAN

N01 dunﬂ'

Tarsan ngan han

i T1€n va cac khoan tuong duong tién

Cac khoan dau tu tai chinh ngdn han

Cac khoan phai thu ngan han
Hang ton Kho
Ta1 san no'an han khac

Tal san dal han

_ Tal san ch dmh

- Tal san co dmh huu hmh

- Tal San co dinh \,o hinh

- Tars .
- Chi ph1 xay dung co ban do dang

an co dmh thue tal chml

Bat doncr san dau tu
C ac l\hoan dau tu ta1 chmh dal han

Tal San dal han khac

TONG CONG TAI SAN
|No¢ phaitra

NO ngan han

Nodaihan

Von Lhu so huu

Von chu sé huu
- VOon dau tu cua chu so hiru
- Thang du von ¢6 phan

- Vén kha’c ctla chfl sO hitu

|- Co ph1eu quy

- C henh lech dahﬁ 51a lai teﬁ San
- Chénh léch ty gid hdi dodi-

- Cac quy

- Nfruon von dau tu XDCB

) Nﬁuon kinh phi va quv Lhac |

- Nouon kinh phi

- \Ttruon Kinh p111 da hmh thanh TSC D

LQI ich ciia ¢6 dong thiéu so

VI

TONG CONG NGUON VON

- Lot nhuan sau thue chx.ra phan ph01 .

Sé duw dau ky |

1

MS S6 du cudi ky

100 | 438,890,836,976 |  432,007,637,240
110 51.930,477.820|  59,736,416.383 |
120 2.800,000,000 |, 1.300,000,000 |\
130 | 166.089.936243 |  134.571.990.710 |
140 | 176.536,462.936 |,  197.007,971.319 .
150 1 41.533.979.977 | 39.391,258.828
200 | 67,779,870,801 | 78,290,818,016
220 45.201,499.546 | 50.352.679.968 ||
201 44128234164 | 48.125.307.625
227

24 | 1337.952.655
230 | 1073265382 | 889.419.688|
240

260 02.578,371,255 | 27.938.138.048 |
270 | 506,670,727,777 | 510,298,455,256 |
300 | 384,790,765,639 | 394,965,747,813
310 | 379.827.924.778 |- 388.897.390.840 |
330 | 4962840861 | . 6,068,356.973 1)
400 | 105267424742 | 101,170,621459 |
410 | 105.267.424.742 | 101,170.621.459 | |
411 61.169.920.000 | 55.609.980.000 ||
412 1.694.645.000 1.694.645.000
413 1622912459 |+ 1,622.907.459
414 930000)| - (930.000)
415

18 | 30022952204 | 27.314.822333
420 | 10.757.925,059 | 14.929.196.663
21

431 : )
431

139 | 16,612,537,396 | 14,162,085,984 ||
140 | 506,670,727,777 |  510,298,455.256 ||
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[L.LA. KET QUA HOAT PONG KINH DOANH
Chi tiéu

Doanh thu ban hang va cung

G1a von hang ban

LN UOp vé ban hang va cung

|Chi phl tai chinh

| Chi phl ban hang

Thu nhi ap khéc
Chi phi khac

Lo1 nhuan khac

| Thué thu nhap doanh whlep
Thué thu nhap doanh nghiép

Loi nhuan sau thué thu nhap

La1 co ban t1 e cb phleu

cap dich vu

Cac khoan giam tru doanh thu

Doanh thu thuan ve ban hang va cung cép dich

cap dICh VU

Doanh thu hoat dono tal chmh

Chi phi quan ly doanh 1‘10hlep

Lcn nhuan thuan tu hoat dono kmh doanh

Toncr lo1 nhuan R toan tr uoc thue

hoan lal

doanh 110111613

L01 nhuan sau thue cla ¢co dono thleu sH

L01 nhuan sau thue cua co d’on@r cty me

Nam 2014
485,917.505.9238

435.917.503.928
454.161.151.908
51.756.172.020

518.632.073 |

L6, 554 177 187

©2.932.872.835 |
2.929.097.654
3.775.181
11.288.334.636
i oaem |

(1.204.960. ’>9'7) o

V. CAC CHI TIEU TAI CHINH CO BAN

STT

-----------------

Cha tieu

Co cau tal san

Co cau ncruon von

- I\ha nang thanh toan

- I\ha nang thanh toan nhanh

- Ty suit 10’1 nhuan

- Tai san da1 han/Téng tat san

- Tai sé’m ngan han/Tong tal san
- No phal t1a/ Tonf:r ngudn von

-~ Ncruon von chu SO eru/ Toncr ncruon von
- Iﬂha nancr thanh toan hlen hanh

- Ty SuAt lm nhuan sau thué/Tong tai san

Doanh thu thuan

- Ty Suat 101 nhuan sau thué/

vi tinh
%0

Y0

Lan

11111111111111111

- Ty suat lof nhuin sau thué/Nguon vdn cha s hitu

20.762.776.470

- '>3 868 464 840

Pon

082.080.
477.770.
16.115.152.247

15

e

20,681.922.688
5.630.376.561
2.443.834.409
3,186.542.152

3.388,302.326 |  17.262.376,372
1,787,223,507 | 2,371,904.570
6,601 078 819 14.890.471.802
e s
o Ky bao cdo i Ky truéc o

13.38%] 15.34%
86.62% 84 .66%
75.94%! 77.40%
20.78% 1 19.8 83%
0.69 0.60
1.32 1 79"
3.38%
1 3.24%
17.06%
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TONG CTY DUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY COPHAN DT & X D CTRINH 3 POC LAP — TU DO —- HANH PHUC
%k % sk ok ok 2k ok ok K ok ok ok kook %

KE HOACH TAI CHINH NAM 2015

- Can ctr vao ké hoach san xuét kinh doanh nim 2015
- Céan cu vao tinh hinh thuc t€ SXKD cua cong ty.

Céng ty CP DT & XD cdng trinh 3 x4y dung ké hoach tai chinh ndm 2015 nhu sau:

I/ KE HOACH CHUNG TONG THE

1.

2.

l'ap trung khai thac, tan thu, huy dong cac nguén von dé phuc vu cho san xuat kinh

doanh mot cach co hi¢u qua nhat.
Thuc hién thodi von nha nudc theo Nghi quyét sd 16-14/NQ-HPTC ngay
14/8/2014 cua Téng cong ty duong sat Viét Nam.

Tang von diéu 1é 1én 90 ty dong , gilt vitng han muec tin dung véi ngin hang dam
bao thuc hién ké hoach SXKD nam 2015 véi céc chi ti€u Doanh thu phan dau dat

trén: 410 ty dong, loi nhuin 12 ty dong tro 1én., ¢d tic tir 12% nim. Hoan thanh
nghia vu ndp ngan sach NN va thanh toan dung, du ché do cho nguot lao dong.
Thuc hién dang ché dd ké toan theo chuan muc, ti€n hanh kiém toan Bao cao tai

chinh nam 2014 trinh dai hoi ddng Co ddng ndm 2015.
Téap trung chu trong céng tac : quan ly cdng ng. Thuc hién thu hoi va xir ly cong no

céc don vi true thude thdng qua thuc hién nghiém tic huéng dan tmg von va quyét
toan cdng trinh do Cdng ty ban hanh . Pén ddc thu héi cong no c4 nhan .

[I/ KE HOACH SAN LUGONG, CHI PHI, LOI NHUAN NAM 2015

1- Ké hoach san lugng la : 458 ty dong
2- Doanh thu du kién la : 410 ty dong
3- Tong chi phi du kién : 398 ty dong
4- Lai SXKD du kién : 12ty dong

5- Thué TNDN phai ndp 22 % : 2.64 ty dong




TONG CTY DUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 DOC LAP - TU DO - HANH PHUC

TP, H6 Chi Minh ngayv 05 thang 5 nam 2015

TO TRINH CUA HOI PONG QUAN TRI

Ve viéc : Phuong an phan phoi lo1 nhuan, phan chia co tirc 2014 va ké
hoach ¢6 tire 2015.

Cin cir két qua san xuét kinh doanh nam 2013 caa Cong ty ¢ phan DT & XD
cong trinh 3 d3 duoc kiém toan bdi Céng ty TNHH dich vu tu véAn tai chinh ké

todn va kiém toan phia nam.
Cin ¢t Nghi quyét Hoi dong quan tri ky hop ngay 05 thang 5 nim 2015,

Hoi dong quan tri Cong ty ¢d phan PT & XD cong trinh 3 trinh Pai héi co dong
thuong nién cong ty Thao ludn va biéu quyét cac van dé sau :

I. Phwong 4an phan phoi loi nhufn, phan chia co tiec 2014

- Loi nhuén sau thué nim 2014 : 10 ty 381 triéu dong.
- Lot nhuan con lai ndm trudce chuyén : 2 ty 063 triéu dong
=> Tong lgi nhuan chwa phan phoi : 12 ty 449 trieu dong

1. Trich lap cac quy nam 2015 tir LN sau thué nam 2014 :03 ty 425 trieu
donU

Trong do :
- Qu¥ dau tu phét trién ( 15%) : 1.557 triéu dong
- Quy phtc loi (10%) : 1.038 triéu dong
- Quy khen thudng (5%) : 519 triéu dong
- Qu¥ khen thudng ban diéu hanh cty (3%) : 311 triéu dong

( Mtc thudng cu thé cho ting thanh vién ban PH cty giao cho HPQT quyét
dinh)

2. Phan chia ¢6 tirc nim 2014 :

- M ¢ tire : 13%/vdn d’au tu cua chu so hitu
- Hinh thtec chi tra : bang tién mat.

I11. Thong qua ké hoach ¢6 tire nim 2015 :

e Muc co tuc : 12%/nam /vén gop

Kinh dé nghi céc quy ¢6 ddng théo ludn va biéu quyét |
ﬁ‘ﬁt MING QUAN TRI
*/\..ONG Y ? WTJ '

/7// cd PHAN \°% HU TICH
k r.AU'U“W W
\
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TONG CTY BUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY CO PHAN DT & X D CTRINH 3 DOC LAP - TU' DO — HANH PHUC

TP, H6 Chi Minh ngay 05 thang 5 nam 2015

TO TRINH CUA HOI PONG QUAN TRI

Ve viée : Lira chon cong ty kiém toan BCTC 2015.

Cén ¢t Nghi quyét Hoi dong quan tri ky hop ngay 05 thang 5 ndm 2015.

Hoi dong quan tri Céng ty ¢6 phan PT & XD cong trinh 3 trinh Bai hoi co dong
thudng nién cdng ty Thao ludn va biéu quyét van dé sau :

Puoc sy Uy quyén cia Dai hoi dong cb dong thuong nién nam 2013 HPQT
cong ty da lwa chon Cong ty TNHH dich vu tu van tai chinh ké to4n va kiém toan
phia nam kiém toan Béo céo tai chinh nam 2014 va bdo cdo tai chinh hop nhat

nam 2014.

Can ct tién do, két qua thuc hién kiém toan bio cdo tal chinh nam 2014
HDQT du kién tiép tuc lua chon Cong ty TNHH dich vu tu van tai chinh ké toan
va kiém toan phia nam kiém toan Bdo céo tai chinh nam 2015 va bdo cio tai

chinh hop nhat ndm 2015 cua Cong ty CP DT & XD cong trinh 3.

Kinh dé nghi cic quy c6 déng thao luan va biéu quyét |

TM. HOI PONG QUAN TRI @”
J TICH
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TONG CTY BUONG SAT VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN BT & X D CTRINH 3 DOC LAP - TU DO — HANH PHUC

TP . H6 Chi Minh , ngay 05 théng 5 nam 2015
TO TRINH CUA HOI PONG QUAN TRI

Vé viéc : Thi lao HPQT va BKS niam 2014 va mirc tra thi lao nim 2015

- Cin ctr két qua san xuit kinh doanh nim 2014 cla Cong ty co phan DT & XD
cong trinh 3 di duoc kiém toan bdi Coéng ty TNHH dich vu tu van tai chinh ké

toan va kiém toan phia nam.
- Can clr Nghi quyét Hoi dong quan tri ky hop ngay 05 thang 5 nam 20135.

- Hoi dong quan tri Cong ty cb phan BT & XD cong trinh 3 trinh Da1 hor co dong
thudng nién cong ty Thao ludn va biéu quyét céc van dé sau :

I. Bao cao thuc hien chi tra thu lao cho HPQT va BKS niam 2014 :

Tong s6 tién thu lao duoc quyén chi nim 2014 ( d& duoc Pai hdi dong cd
dong thuong nién nam 2014 thdng qua ) tra cho HPQT & BKS theo KQ hoat
dong SXKD nam 2014 .

Loi nhuén ké hoach nim 2014 : 13,00 ty dong.
Loi nhuan thuc hién nim 2014 : 12,947 ty dong
Ty 1€ hoan thanh KH : 99,5 %
Thu lao duoc quyén chi trd ndm 2014
619.2 tridudong x 99,5% = 616 triéu dong.
Tfmg thi lao duoc quyén chi tra cho HPQT & BKS nim 2014 14 : 616 triéu
dong
Téng thi lao di chi tra cho HPQT va BKS nam 2014 = 390 triéu dong

II Phwong an chi tra thu lao cho HDQT & BKS nam 2015 :

G1tt nguyén phuong an chi tra nam 2014

Kinh dé nghi cac quy ¢ dong thao luan va biéu quyét !

THOEDONG QUAN TRI 67“

‘/ *one\ "HU TICH f-
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TONG CTY BUONG SAT VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
CTY COPHANDT & X DCTRINH3 BOC LAP — TU DO — HANH PHUC
M2 Sk 3K 3K KR SRk ok ok oge sk sk ok

TP, H6 Chi Minh ngay 05 thang 5 ndam 2015

TO TRINH

V/v Thong qua phwong an phat hanh ¢6 phiéu

tang von dieu 1€ nam 2015

Pé hoan thanh ké hoach SXKD nam 2015 vol tinh hinh tai chinh hién nay (von
dau tu cua chi so& hu'u chi chiém odn 18 % tonof ngudn von DN) cong ty ludn
frong tinh trang thiéu von luu ddng . Viée thiéu von luu dong gdy chim ché trong
viée cap phat vat tu thi cong anh huodng dén tién do thi cong céc cong trinh bén
canh d6 véi co cau nguon Von hién nay viéc chung minh ning luc tar chinh voi
Ngan hang dé vay von gap rat nhleu khé khan . Trong diéu kién thuc té gid tri tai
san ¢6 dinh dung dé thé chap vay von ngan hang cua cong ty rat thap nén cong ty
chi ¢6 thé dua vao céc chi tieu danh gia nang luc tai chinh dé gift quan hé tin dung
vo1 ngan hang dé vay von bing tin chap ma mot trong nhiing chi tiéu dé Ngan

hang xép hang khach hang 1a chi tiéu vé co cau von .

Véi nhitng yéu cau trén dé dam bao gift viing muc tiéu 6n dinh va phat trién
cua cong ty viéc tang von diéu 18 13 14 vo cung cap bach trong gial doan hién nay.
HDQT cong ty d thong nhét trinh DPHCD phuong 4n ting von diéu 1é nam 2015

nhu sau

Ting von didu 18 tr 61.169.920.000 d ( Sau muoi mét ty mdt trim sdu muoi
chin triéu chin trdm hai muoi ngan doncr /.) 1én 90.000.000.000 & ( Chin muoi ty

dong chén ./. )

Tong sb von huy dong : 28.830.080.000 d (Hai muoi tdm ty tdm trim ba muoi
triéu khéng trdm tdm muoi ngan dong ./.)

Tong s6 ¢b phiéu phat hanh : 2.883.008 ¢6 phiéu (ménh gia 10.000 d/CP )
Hinh thirc huy dong nhu sau :
1. Phwong an phat hanh :

- Chao bén ¢o phiéu rieng lé
2. Phwong thirc phat hanh :

- Loai ¢6 phiéu chao ban : ¢ phiéu pho théng

- Tong CP du kién s& chao ban : 2.883.008 cb phan

- Meénh gia : 10.000 d/1 CP.



- Tong gia tri CP chao ban theo ménh gi4 : 28.830.080.000 d (Hai muoi tam
ty tam tram ba muo1 tricu khong trdm tam muoi1 ngan dong ./.)

- Giaban : 13.500 d/CP

- Ddi tuong chao ban Cong doan cong ty va cac nha dau tu khac. Uy quyén
cho HOQ1 dong quan tr1 cong ty quyéet dinh cac van dé vé : D61 tuong, ti€u chi va
danh sach lua chon trén co so dam bao tuan thu diéu [é cdng ty va dam bao
quyen lo1 cho ¢co0 dong va cong ty.

- Thoi diém phat hanh cu thé : Giao cho hdi dong quan tri can cr vao tinh
hinh thuc té cua cong ty quyet dinh .

. Phwong an sit dung s6 tien thu dwgrc tir dot phét hanh co phiéu

Toan bo so tién thu duoc tur dot phat hanh co phiéu ting von dieu 1& 2015
nham muc dich bo sung nguon von tu c6 nang cao ning luc tai chinh cta cong
ty , tao thé manh khi tham gia dau thau céc cong trinh gié tri 16n .

. Uy quyeén cho Hoi dong quan tri trong viéc chao ban c¢6 phiéu riéng 1é :

-  Thuc hién cé'i.c th1;1 tuc can thiét theo quy dinh cua phap luat dé thuc hién
viéc chao ban c6 phiéu riéng le theo phuong an phat hanh.

- Thuyc hién cac thu tuc thay doi Giay ching nhan dang ky kinh doanh sau
khi hoan tat dot chao ban riéng le 2015.

- Stra d6i bo sung Piéu 18 vé to chirc va hoat dong ctia Cong ty CP BT & XD
cong trinh 3 vé ndi dung Von diéu 1é ting thém.

- Thuc hién dang ky luu ky b6 sung tai trung tdm luu ky chimg khoén, dang
ky giao dich b sung tai SO giao dich chung khoan Ha Noi d6i véi toan bo so
luong c¢6 phan pho théng duoc chido ban riéng 1é theo phuong 4n da duoc

DHCD nam 2015 théng qua.

. Co cau von dw kién sau khi phat hanh :

Von diéu 18 : 90.000.000.000 d

Trong d6 : Von Nha nudc : 26.519.180.000 d chiém 29,47 %
Voén CP khac  : 63.480.820.000 d chiém 70,53%
( Trong d6 Céng doan cong ty chiém 5% VPL)

Kinh trinh Pai hdi c6 dong xem xét quyet dinh .

%
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__1_ CONGTYCOPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
DAU TU VA XAY DUNG CONG TRINH 3 Doc lap - Tw do - Hanh phuc
PAI HQI CO PONG THUONG NIENNAM 2015 —

Tp.H6 Chi Minh, ngay 5 thang 5 nam 2013

TO TRINH
Vé viéc mién nhiém va bau bo sung Ban Kiem soat

Kinh gui: Pai ho1 dong co dong

Can ctt nghi quyét hoi dong quan tri ky hop ngay 05 thang 5 ndm 2015,

Hoi dong quan tr1 Cong ty co phan Pau tu va Xay dyng cong trinh 3, Kinh
trinh Pai hoi dong co dong thuong nién nam 2015 vé viéc mién nhiém va bau bd

sung Ban kiém so4t cong ty cu thé nhu sau:
Mién nhiém Ong Tran Anh Thuan chic vu Trudng ban kiém soat 1y do dam

nhan cong viec khac cua Cong ty.
Bau bo sung so luong 2 ngudi vao Ban Kiém soat:
+ Ong Nguyén Vii Binh Thién C nhan kinh té Pai hoc kinh té qudc dan Ha

nd1 chure vu hién nay : Chuyén vién Ké hoach — un tur. | -
+ Ong Nguyén Pirc Thuan Ctr nhan kinh té Pat hoc kinh té thanh phd H6 Chi
Minh chirc vu hién nay : phu trach nghiép vu cong tac bang Cong ty.

Kinh trinh Pai hé1 dong c6 dong xem xét va bieu quyet thong qua.

Tran trong cam on./.

A,

TM.HQI PONG QUAN TRI

2 o
Pham Van Thuy



CC‘)NG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PAU TU VA XAY DUNG CONG TRINH 3 Péoc 1ap - Tw do - Hanh phic
PAI HOI CO PONG THUONG NIEN NAM 2015 ——

1 p.H5 Chi Minh, ngay 5 thang 5 nam 2015

TO TRINH
Ve viec swra doi bo sung Dieu 1€ to chire va hoat dong cua Cong ty

Kinh gui: DPai ho1 dong ¢6 dong

~ Can cu Luat Doanh nghi€p s6 68/2014/QH11 ngay 26 thang 11 ndm 2014 cla
Quoc hoi nudc Cong hoa x4 ho1 chu nghia Viét Nam.
Thong tu 121/2012/TT-BTC ngay 26-7-2012 cua bo Tai chinh quy dinh Ve
quan tri céng ty va ban hanh diéu 1é mau 4p dung cho cac Cong ty dai chung.

Can ctr nghi quyét hoi dong quan tri ky hop ngay 05 thang 5 nam 2015.

Ho1 dong quan tri Cong ty co phan Pau tu va Xay dung cong trinh 3, Kinh
trinh Pai hdi ddng c6 dong thudng nién nim 2015 vé viée sua d6i bd sung Bleu 1& t6
chirc va hoat doéng cua Cong ty cho pht hop véi didu 16 mau 4p dung cho céc cdng ty
dai ching va luit doanh nghiép s6 68/2014.

Pai hé1 uy quyen cho Ho1 dong quan tri Cong ty c6 phan Pau tu va Xay dung
cong trinh 3 toan quyen quyét dinh trong viéc thuc hién céc thu tuc lién quan dén sta

d6i bo sung Diéu 1 t6 chirc va hoat ddng ctia Cong ty.

Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua.

Tran trong cam on./.
™ _HO_[ DONG QUAN TRI
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CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
Dia chi: S6 136/1 duong Tran Phu, phuwong 4, quan 5, thanh phd H6 Chi Minh
DT: (08) 38 339390 — 38 301967 - Fax: (08) 38 351102 - Website: ct3.com.vn

QIAY D{;N(;r KY | ,., ,._.,
THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2015

Kinh airi: CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

LN CO QOMI g oo e e

D1 Chl O g tt: oo e

SO cO phan pho thong sO hltu: ..., cO phan
S0 ¢0 phan pho thong duoc Uy qUyen (NEU CO): vvvvviiiii i cO phan

Can cir D1éu 1€ t6 chirc va hoat dong Cong ty ¢d phan Pau tu va Xay dung
cong trinh 3, td1 du diéu kién tham du DPai hor dong ¢d dong thuong nien nam 2015,

Bang van ban nay td1 dang ky tham du Dai1 ho1 dong ¢co dong thuong nien nam
2015 Cong ty CP DPau tu va Xay dung cong trinh 3 vao ngay 22 thang 5 nam 2015.

Tran trong./.
e, REAY thang .........nam 2015

Nouwol dang ky
(Ky, gh1 rd ho tén)



CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3
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GIAY UY QUYEN
THAM DU PAI HOI BPONG CO BPONG THUONG NIEN NAM 2015

Kinh oiri: CONG TY CO PHAN PAU TU VA XAY DUNG CONG TRINH 3

Hom nay, ngay .....thang ....nam20151ta1 ............... i,
Chung t01 gdm:

1. Bén iy quyén:

TN CO QM. e
Di1a chl thurOmn g Tl Lo

S6 CMND/HG chiéu: .....oooovvviii. NGAY CAP vvveveeannn.. NOi CAP ©eoveveeeeieen.
S6 ¢6 phan SO hitu: ..v.vevenen. (DANG CHT: oo )

2. Bén dwoc Gy quyén:

TN CA NAT: ONE (BA) vt
D1a Chl thirOm g (U .
SO CMND/HG chiéu: ..ooovvveveenn NGAY CAP +evvneereeennn.. NOL CAD v,

NOI DUNG UY QUYEN

Theo Giay Gy quyén nay, Bén dugc uy quyén co toan quyén thay mat Bén ty
quyén tham du, thao ludn, bleu quyét va thuc hién cac quyen va nghia vy khac cua
Coéng ty tai Pai hoi dong c6 dong thuong nién nam 2015 ctia Cong ty ¢d phan Dau tu

va Xay dung cong trinh 3, ngay 22 thang 5 nam 2015.

Giay ty quyén nay co hiéu luc ke tur ngay Ky dén khi két thic Pai hoi ddng c6
dong thudng nién nam 2015 Cong ty co phan Pau tu va Xay dung cdng trinh 3.

Bén dugce iy quyén Bén Gy quyén
(Ky, ghi 10 ho tén) (Ky, ghi 10 ho tén)



CONG TY CO PHAN DAU TU VA XAY DUNG CONG TRINH 3
DAI HOI PONG CO PONG THUONG NIEN NAM 2015

PHIEU PANG KY PHAT BIEU Y KIEN
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2015
ngay 22 thang 5 nam 2015

( Co dong gui cho Ban t6 chite Dai héi trude gio khai mac Pai hoi: chdm nhdt
tricoc gio thao luan tai hoi truong, dé Chi foa dien khién thao [uan theo

chicong trinh Pai hoi )

L. Tem €O AOME: L. e

2. SO ¢d phan so hiru hoac dai dien:

[y
Fa

Tong s6 ¢d phan ....................... co phan (trong do: S6 ¢o phan so hitu: ..o cO
phan; S6 ¢b phan dai dién: ~¢6 phan).

3. TOM TAT NOI DUNG CAC VAN DE DU PINH PHAT BIEU:
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