CONG TY CP DU LICH PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phac

TP.BMT,ngay thang  nam 2015

~ _GIAY MOI
DU PAI HQI CO PONG THUONG NIEN NAM 2015

HOI BPONG QUAN TRI CONG TY CO PHAN DU LICH DAKLAK, tran

bia chi et e e e heeeeeeeeheeeeeeieEeeeeeeaaheeeeesaiheteeeeaabereeeeaa b rareeeaarrereeaas

Tham du Dai hoi co dong thudng nién nam 2015 duoc t6 chic nhu sau:

1/ N¢i dung Pai hoi:

1.1/ B4o céo Téng két tinh hinh hoat dong kinh doanh niam 2014 va phuong
hudng nhiém vu kinh doanh nam 2015;

1.2/ Bo co phuong an vé viéc UBND huyén Lak mua lai toan b tai san, trang
thiét bi cua Cong tyCP Du lich Daklak tai Khu Biét Bién Bao Pai huyén Lk theo chu
truong cia UBND tinh Pak Lik;

1.3/ Bé&o céo xin chu truong Vé viéc 1ap phuong an tai co cau lai von vay Ngan hang
bang phuong an ban bét tai san (ban khach san Thanh Cong; Khu du lich H6 Lik);

1.4/ Mot s6 noi dung khac c6 lién quan dén hoat dong kinh doanh ciia Cong ty.

2/ Thoi gian va dia diém to chire Pai hoi:

Khai mac vao luc: 7 gio 30 phut, ngay 25 thang 6 nam 2015; tai hoi truong
Khach san Sai Gon — Ban M@, s6 01- 03 Phan Chu Trinh - TP Budn Ma Thuét - tinh
Pak Lik.

3/ Thoi gian dang ky tham dy Dai hji:

Bat dau tir ngay 20 thang 6 nam 2015 dén 16 gid 30 ngay 24 thang 6 nam 2015,
tai Phong Ké toan Cong ty, Tang 3 khach san Sai Gon — Ban M&, s6 03 Phan Chu Trinh
- TP Budn Ma Thuét. Dién thoai 05003.853921(Chi Sau ké toan truong).

Rat han hanh duoc don tiép Quy cb dong.

TM/HQI PONG QUAN TRI
CHU TICH

~ Digitally signed by

CONG TY CONG TY C PHN
DU LCHK LK

C PHN Date: 2015.06.10

DU LCH  16:26:40 +07:00 Trang 1
K LK



CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phac

GIAY UY QUYEN
“V/v tham dy Dai hi déng cé dong”

Kinh giri: HDQT Céng ty co phan Du lich PakLik
Can ctr gidy moi hop Dai hoi ¢d dong to chire vao ngay 25 thang 06 nam 2015,
ciia HDQT Cong ty C6 phan Du lich DakLAik.

Ho va tén nguwdi Gy QUYEN:.........cocvvvreerreeeeeeeeeeae CMND SO .o,
NGAY CAP.....vveveeeeeees e, NOT CAP.cveeeirieeieee e
Dia Chi thuONQ IrU:....ee e
Hién so hitu s6 ¢6 phan la.................. co phan, 10ai €6 PhaN..........ccccveveeerreeerins
Ho tén ngudi dwoC ity qUYEN .........ccvvvevveeereeenienn, SO CMND.......c.ovvveerererrenn,
NGAY CAP oo NOT CAP weveiveeiiee et e et
Dia Chi thuONQ U ..o e
S6 €6 phan dugc ay qUYEN Ta:........ovccvevveieeeeees CO PRAN; e,
Thoi han Gy quUYEN B NEAY.........cvvveveeeene. GENNQAY.....oeceeeeeeeeeeeeeeeee e

Tham gia Pai hoi d6ng c6 dong thuong nién nam 2015 do Cong ty to chirc va

biéu quyét cac van dé co lién quan trong Dai hoi.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi rd he tén) (Ky, ghi rd he tén)
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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc Lap - Tw Do - Hanh Phac

TP. BMT, ngay 25 thang 6 nim 2015

CHUONG TRINH
DAl HOI PONG CO PONG THUONG NIEN NAM 2015

CONG TY CO PHAN DU LICH PAK LAK

TT Noi dung Thoi gian Nguwoi thuc hién
1 T;IepAdon dai biéu, khacp_ mai, chot danh sach 7h30 dén 7h45 Ban t chire Dai hoi
€O dong tham du Dai hai.
On dinh t6 chic, kiém tra tu cach cb dong, A : o e
2 | gisi thigu chu toa, bdu thu ky Dai hoi vaté | 7Thd5 dénghoo | One Ninh Van Hien
- 2 - X TP TCLD
kiém phiéu.
I o , 9 X Ong Lé Ngoc Co
3 | Béo cao hoat dong cua HPDQT nam 2014. 8h den 8h30 CTHDQT
Béo céo tong két tinh hinh hoat dong kinh
doanh nam 2014 va phuong huéng nhiém vy X Ong Truong Buc
4 kinh doanh nam 2015. 8130 den 9h0o Hung - TGDb
Béo céo cua BKS vé tham tra bao cao tai
chinh va tinh hinh hoat dong cua Céng ty nam £ Ba Lé Thi Hoang
5 2014 9h00 dén 9h30 Mai TBKS
Bao c4o phuong an viéc UBND huyén Lak
6 mua_lal toan_b@ tai san, trang_ thict bi cua Cong 9h30 dén 9h40 Ong Lé Ngoc Co
ty tai Khu Biét Dién Bao Pai huyén Lak. CT HDbQT
E,aotc):?o xm ?h‘;?"f‘.’“g Vf VIIE':(.: I%p phuo‘sgﬂan ) Ong Lé Ngoc Co
7 iiln ot tal san dé tai co cau lal von vay Ngan 9h40 dén 9h50 CT HPQT
hang
Tg trinh PHCD uy q_tiyen c,:ho I:k,n Adongg qyxan Ong Lé Ngoc Co
8 tri lya chon don vi kiém toan doc lap dé kiem 9h50 dén 10h CT HPQT
toan bao cao tai chinh nam 2015.
9 | C3 dong tham gia thao luan, déng gop ¥ kién. | 10h dén 10n30 | P0&n chutich
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TT Noi dung Thot gian Ngwoi thuc hién
Bicu quyet thong qua ting ndi dung:
-Théng qua két qua kinh doanh nam 2014.
-Théng qua phuong hudéng nhiém vu Kinh
doanh nam 2015. 7
-Thdng qua bao cao Ban kiém soat ndm 2014.
-Thong qua phuong an viéc UBND huyén Lak
mua lai toan b6 tai san, trang thiét bi cua Cong ’
10 |ty tai Khu Biét bién Bao Pai huyén Lak. 10h30 dén 11h Poan chu tich
-Thong qua chu truong cho 1ap phuong én tai
co cau von vay NH bang hinh thirc ban boét tai
san.
-Thong qua uy quyen cho Hoi dong quan tri
lua chon don vi kiém toan doc lap dé kiem
toan bao cao tai chinh nam 2015.
11 | Thdng qua bién ban Dai hoi. 11h dén 11h20 Thu ky Dai hoi
12 | Bé mac Pai hoi. 11h20 dén 11h30 Doan chu tich

BAN TO CHUC PAI HOI
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phac.

TP.BMT, ngay 25 thang 6 nam 2015
BAO CAQ
HOAT PONG CUA HQI PONG QUAN TRI

CONG TY CO PHAN DU LICH PAK LAK
NAM 2014

- Can cit diéu 1é Cong ty Cé phan Du lich Pakldk;

- Can cir vao nghj quyét ciia Pai héi dong cé déng thwong nién nam 2014;

Hoi dong quan tri Cong ty C6 phan Du lich Pak Lak da to chic cac phién hop
dinh ky, dot xuat dé trién khai mot s chu trwong va dinh hudng phét trién Cong ty.

Két qua hoat dong trong nim qua nhu sau:

I/ V& cong tac té chirc nhan sur:

P lam viéc véi Tong Cong ty Du lich Sai Gon TNHH MTV dé dé ctr dau bép co
nang lyc tay nghé dén lam bép truong tai khach san Sai gon Ban Mé dé cing ¢ va
nang cao chat lugng hang an, dén nay chat lugng hang an tai khach san dang dan dan di
vao 6n dinh.

Pi két ndi véi Cong ty CP Yasaka Sai gon Nha Trang dé Cong ty thuc hién ky
két véi Trung tdm dao tao nghiép vu cua khach san Sai Gon — Yasaka dé dao tao
nghiép vu cho do6i ngii can bd quan ly va nhan vién phuc vu cta cac b phan trong
khach san theo tiéu chuan cua khéach san 4 sao.

11/ Vé hoat ddng kinh doanh:

Tinh hinh kinh té trong nudc va thé gii con khé khan, tiém an nhiéu rui ro do
khing hoang kinh té tai chinh da lam suy yéu luong khach dén tir cac nuéc Chau Au,
dic biét 1a cac nudc ¢ sir dung dong tién chung Euro. Luong khach du lich Quéc té
dén Viét Nam giam so véi cac nam trude va luong khach du lich dén tham quan, nghi
dudng tai Pak Lik ciling giam twong tmg. Dic biét 1 nhu cau chi tiéu cua khach du lich
cling giam di dang ké;

Tinh hinh kinh té Viét Nam c6 nhiing dién bién bat loi nhu lam phat, gia ca hang
hoa, nguyén liéu dau vao ting cao dan dén hiéu qua kinh doanh giam sut, doi séng cua
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ngudi lao ddng gap nhiéu kho khin;

Céc dich vu du lich tai Bak Lak con han ché, duong qudc 16 14 hu hong va dang
lam dang d¢ 1am han ché diém dén tham quan cua du khéch, cac diém du lich chua dau
tu dung muc con dya vao thién nhién ...Tinh hinh canh tranh gay gat trong hoat dong
nha hang- khach san, dich vu du lich tai dja phuong da tac dong khdng nho dén hoat
dong kinh doanh cua Céng ty.

Khach san Sai Gon — Ban Mé méi di vao hoat dong nén cdng suat phong ngu cua
khach san thap, vén dau tu cha yéu 1a vén vay ngan hang cho nén rat ap luc trong viéc
tra 14i va tra goc cho ngan hang;

Poi ngii quan 1y va nhan vién tuy da dugc dao tao huan luyén nhung van con
lang tung, chua phat huy hét nang lyc, tinh chuyén nghiép chua cao va chua tao ra
duoc sy dang cap trong cung cach phuc vu khach.

Két qua hoat dong kinh doanh nim 2014 nhw sau:

1/ L& liiy ké chuyén sang nim 2014 . (5.081.354.441) dong
2/ Tong doanh thu thwc hién . 69.035.888.345 dong
(dd bao gom Doanh thu hoat dgng tai chinh va thu nhédp khac)

Trong d6: Phi phuc vu : 827.541.634 dong

3/ Loi nhudn chwa khau hao va ldivay  : 11.457.925.473 dong
4/ Khau hao co ban nim 2014 : 9.952.906.663 dong

5/ Tién 14i vay ngan hang nam 2014 : 9.117.811.377 dong

6/ L6 nam 2014 : (7.612.792.567) d6ng
7/ LG lay ké : (12.694.147.008) dong
8/ Tong s6 phai ndp ngan sach ; 4.296.942.496 dong
9/ Tong quy luong thuc hién : 12.268.611.634 dong

10/ Sb lao dong binh quén trong ky : 248 nguoi

11/ Tién luong b/quan (ngudi/thang) : 4.122.000 dong
12/ Phu cap HPQT-BKS niam 2014 : 248.804.900 dong

Tuong Gng 2%/Tong quy luong (binh quan 2.591.700 d/ngudi/thang)

111/ V& cong tic diu tw xay dung co ban:

1/ Dw an Khéach san Sai Gon - Ban Mé:

* Tong muc dau tu cua du an da diéu chinh theo Quyét dinh sé 311/QD-HPQT,
ngay 07/06/2012 1a: 197.206.326.789 dong (Bao gdom thué VAT).

* Tong mirc dau tu va tinh hinh tién d6 giai ngan dén nay:

- Tong muc dau tu dugc duyét: 197.206.326.789 dong
- Gié tri da kiém toan va ky két hop dong: 198.413.762.539 dong
+ Gid tri da thanh toan dén nay: 186.489.679.932 ddng
Trong dé: - Vay ngan hang: 114.139.809.316 dong
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(VCB DPdk Ldk: 99.623.878.177 dong; HDB PckLdk 14.515.931.139 dong)

*S6 dw vay ngan hang dén nay: 100.702.529.793 dong
(VCB Pak Lak: 87.523.878.177dong; HDB PdKLak 13.178.651.616 dong)
* S6 con phai thanh toan dén nay: 11.924.082.607 dong

* Cong trinh dugc nghiém thu ban giao dua vao sir dung hoat dong kinh doanh tur
ngay 03/07/2012 va chinh thirc khai trrong khac san vao ngay 22/01/2013.

2/ Dy an khac:

Trong nam Coéng ty chi dau tu bao tri stra chira nhé va mua sam céng cu dé dam
bao hoat dong kinh doanh, khong dau tu du an 1on.

I/ Mt s6 cong tac khac:

+ Thuc hién cha truong cua Pai hoi ddng c6 dong, Hoi dong quan tri di phé
duyét phuong an dé Ban Diéu hanh thyuc hién cho thué mit bang Du lich H6 Lak véi
Cong ty TNHH Thuong mai va Dich vu Du lich Thai Hung Ban Mé tir ngay
18/07/2013.

+ b3 phé duyét viéc thuc hién Quy ché to chirc va hoat dong caa khach san Sai
Gon — Ban Mé theo m6 hinh 1a don vi hach toan phu thudc.

+ Tim phuong 4n tai chinh dé tai co cau vén vay nham giam tién 14i vay phai tra.

+ Tim phuong an hop tac voi nha dau tu dé khai thac t6i da cac mat bang con
trng cua Khach san Sai gon Ban Mé.

Trong bdi canh nén kinh té chung dang gip khé khan, tinh hinh phat trién du lich
tai dia ban khong thuan loi, canh tranh khu vuc khdng lanh manh, Héi déng quan tri
luén theo ddi sat va hd tro Ban Diéu hanh tim nhiéu bién phap dé phat trién hoat dong
kinh doanh cia Cong ty, tuy nhién két qua hoat dong kinh doanh cua Cong ty trong
nam vira qua van con han ché, rit mong dugc Quy C6 dong quan tAm va c6 ¥ kién dé
cung diéu hanh hoat dong caa Cong ty hiéu qua hon.

Thay mat Hoi dong quan tri xin bao cdo trudc Dai hoi dong co dong./.

TM/HOI PONG QUAN TRI
CHU TICH
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CONG TY CP DU LICH PAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM
So /HPQT-DL Poc Lap - Tw Do - Hanh Phuc

TP.BMT, ngay 25 thang 6 ndm 2015

TO TRINH
“V/v Thong qua ket qua kinh doanh nam 2014
va phwong hwong nhiém vu kinh doanh nam 2015 ”

Kinh giri: PHPCP Céng ty Co phan Du lich PakLiak.

- Cdan cit Ludt Doanh nghiép sé 60/2005/QH11 ban hanh ngay 29/11/2005;

- Can cir Lugt Chiing khodn sé 70/2006/QH11 ban hanh ngay 29/06/2006;

- Cdn ci Diéu 1é té chirc va hoat déng cua Cong ty cé phan Du lich BakLdk;

- Can cir vao Ngh; quyét ciia Pai héi dong cé dong thirong nién ngay 10 thang 06 ndam 2014;

~ Hoi dong quan trj Cong ty 13p to trinh vé céc ni dung biéu quyét tai Dai hoi
dong c6 dong thuong nién nam 2015, nhu sau:

I/ Két qua kinh doanh nim 2014:

1/ L& liiy ké chuyén sang nim 2014 . (5.081.354.441) dong
2/ Tong doanh thu thuc hién . 69.035.888.345 dong

(dd bao gom Doanh thu hoat dgng tai chinh va thu nhédp khac)

Trong d6: Phi phuc vu : 827.541.634 dong

3/ Loi nhuan chwa khiu hao va ldivay 11.457.925.473 dong

4/ Khau hao co ban nim 2014 : 9.952.906.663 dong

5/ Tién 14i vay ngan hang niam 2014 : 9.117.811.377 dong

6/ L6 nam 2014 : (7.612.792.567) dong

7/ L6 lay ké : (12.694.147.008) dong
1/ Phwong hwong nhiém vu kinh doanh nam 2015

1/ Tong doanh thu . 77.660.000.000 dong

2/ Loi nhuan gom KHCB va l3i vay . 14.871.033.000 dong

3/ Khau hao co ban : 11.000.000.000 d6ng

4/ L&i vay ngan hang ; 9.000.000.000 dong

6/ Loi nhuan trude thué (L) ; (5.128.967.000) dong
7/ Tién luong binh quan : 4.200.000 dong

8/ Phu cap HPQT — BKS: 2%/Tong quy tién Iu’O’ng tinh vao gia thanh.
Kinh trinh Dai hoi ddng ¢ déng xem xét va biéu quyét thdng qua.

Trén trong!

Noi nhan: TM/HQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Liru HPQT.
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CONG TY CP DU LICH PAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM
So /HDPQT-DL Poc Lap - Tw Do - Hanh Phuc

TP.BMT, ngay 25 thang 6 nam 2015

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2015

“V/v Chon don vi kiém toan doc lap nim 2015 ”

Kinh giri: PHPCP Céng ty Co phan Du lich PakLiak.

- Can cir Lugt Doanh nghiép sé 60/2005/QH11 ban hanh ngay 29/11/2005;

- Can cir Lugdt Chitng khoan s¢ 70/2006/QH11 ban hanh ngay 29/06/2006;

- Can cit Diéu 1¢ t6 chic va hoat déng cua Cong ty cé phan Du lich PakLdk;

- Can cur phwong huwong nhiém vu hoat dong kinh doanh nam 2015 da dwoc Pai

héi dong cé déng théng qua.

Hoi ddng quan tri Cong ty kinh trinh Pai hoi dong co dong thong qua viéc uy
quyén cho Hoi dong quan tri lva chon don vi kiém toan doc lap dé kiém toan bao céo
tai chinh nam 2015.

Kinh trinh Pai hoi dong c6 dong xem xét va biéu quyét thong qua.

Tran trong!

Noi nhan: TM/HOQI PONG QUAN TRI
- Nhu trén; CHU TICH

- Luu HPQOT.
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CONG TY CP DU LICH PAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM
So /HDPQT-DL Poc Lap - Tw Do - Hanh Phuc

TP.BMT, ngay 25 thang 6 nam 2015

TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2015
“Théng qua chi trwong cho 14p phwong an tai co ciu von vay bing
hinh thac ban bét tai san”
Kinh giri: PHPCP Céng ty Co phan Du lich PakLak.

- Can cit Lugt Doanh nghiép sé 60/2005/QH11 ban hanh ngay 29/11/2005;
- Can cit Lugdt Ching khoan sé 70/2006/QH11 ban hanh ngay 29/06/2006;
- Can cit Piéu 1é t6 chirc va hogt déng cia Cong ty cé phan Du lich PakLdk;

- Can cur cdc van ban phap ludt co lién quan khac.

Nhidm ning cao ning luc tai chinh va tinh hiéu qua caa Céng ty theo phuong
cham giam thiéu vén vay tir Ngan hang.

Hoi déng Quan tri Cong ty kinh trinh Pai hoi dong c6 dong thong qua chi
truong cho phép nghién ctru dé 1ap phuong 4n ban bét tai san cua Cong ty dé tai co cau
lai von vay ngan hang.

1/ Muc dich:

Tim ngudn vén dé tra bot ng vay Ngan hang va thanh toan phan céng no con lai
phai tra cho cac nha thau.

2/ Tai san dw kién ban:

- Khach san Thanh Cong;
- Khu du lich H6 Lak.

3/ Phwong phap thuc hién:

- Uy quyén Hai dong quan tri Cong ty phé duyét chon don vi tu van tham dinh
gia cua c4c tai san duy kién ban.

- Giao Hoi dong quan tri to chirc xay dung phuong an ban tai san cua Cong ty
trong d6 vé thu tuc phap ly viéc ban tai san phai dam bao theo quy dinh caa phap luat
hién hanh va phuong an tai co cau vén phai dam bao tinh kha thi hon so véi viéc kinh
doanh tai san hién tai.
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- Sau khi phuong an duoc xay dung hoan chinh, t6 chiic bao cdo Pai hoi co dong
hodc xin y kién biéu quyét bang van ban trugc khi thuc hién.

- Chi phi thué tham dinh gia tai san va céac chi phi hop 1y lién quan dén nghién
ctru Xay dung va thuc hién phuong an dugc ghi vao chi phi cua Cong ty.

Kinh trinh Pai hoi ddng c6 dong xem xét thong qua chi truong cho phép nghién
ctru dé 1ap phuong an ban bét tai san cua Cong ty dé tai co cau lai von vay ngan hang

nhu trinh bay trén.

Tran trong kinh trinh./.

Noi nhan: TM. HOI PONG QUAN TRI
- Nhu trén. CHﬁ TICH
- Luu HPOT )
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CONG TY CP DU LICH PAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM

S6 /HDPQT-DL Poc Lap - Tu Do - Hanh Phic
---------- 000----------
TP.BMT, ngay thang nam 2015
TO TRINH

(V/v: Thong qua phwong 4n ban toan b tai san, trang thiét bi
cua Cong ty tai Khu Biét Pién Bao Dai huyén Lak)

Kinh gizi: PHPCP - Cong ty Co phan Du lich PakLak

- Can cir Ludt Doanh nghiép sé 60/2005/QHI11 dwoc Quéc hdi mede Cong hod xa
hoi chu nghia Viét Nam khoa 11, ky hop thir 8 thong qua ngay 29/1/2005;

- Can cit Biéu 1é Té chirc va Hoat déng ciia Cong ty ¢6 phan Du lich DakLdk;

- Can cir to trinh cua T ong gidm doc vé viéc thong qua phwong dn ban toan bg tai
san, trang thiét bi cua Cong ty tai Khu Biét Dién Bao Pai huyén Lak.

Theo cha truong ctia UBND tinh PakLik va UBND huyén Lak vé mua lai toan
bo tai san, trang thiét bi cia Cong ty tai khu Biét Bién Bao Pai huyén Lik va d¢é Cong
ty tap trung ngudn luc trong phat trién kinh doanh.

Hoi dong quan tri Cong ty ¢ phan du lich Pak Lak kinh trinh Pai hoi co dong
xem xét thong qua phuong an ban tai san cua Cong ty tai khu Biét Bién Bao Dai huyén
Lak.

1/ Muc dich si dung vén tir viéc ban tai san nha nghi Vua Bio Pai Ho Lik:
Sau khi ban dugc so tién nay dung dé tra bt ng Ngan hang.

2/ Uy quyén cho Héi déng quan tri thuc hién cac ndi dung sau:

- Pam phan va quyét dinh gia béan, khdng thap hon gia tham dinh.

- T6 chirc thuc hién dam bao tha tuc phap ly vé ban tai san theo quy dinh cua
phap luat hién hanh.

Kinh trinh Dai hoi c6 dong xem xét biéu quyét thdng qua.

Noi nhan: TM. HOI PONG QUAN TRI
CHU TICH

- Nhu trén
- Van phong HDQT
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CONG TY CP DU LICH CONG HOA XA HOI CHU NGHIA VIET

PAKLAK NAM
xR Poc l1ap — Tw do — Hanh phuc
KKk
Sb: ... /PA-DL Bubn Ma Thugt, ngay  thdng 6 ndam 2015
PHUONG AN

“V/v UBND huyén Lak mua lai toan b¢ tai san, trang thiét bi cua Cong ty tai
Khu Biét Bién Bao Dai huyén Lak theo chu truong cia UBND tinh Bak Lak”

Kinh giri: PHCP - CONG TY CO PHAN DU LICH PAK LAK

- Can cur Luat Doanh nghiép dugc Quaoc hoi thong qua ngay 29/11/2005;
- Can ct Piéu 1é to chirc va hoat dong ciia Cong ty ¢ phan du lich Bak Lak;

- Can cir vao Cong vin sd 7166/UBND-NC, ngay 11/10/2013 cua UBND tinh
Pak Lak vé viéc ban giao nha nghi Vua Bao Pai Ho Lak cho UBND huyén Lik quan

- Can cir Chimg thu thdm dinh gia s§ 299/TS/2014/CT-TTA, ngay 27/8/2014 ciia
Cong ty c6 phan tu van tham dinh gia Trung Tin

Cong ty c6 phan du lich Pak Lak lap phuong an ban toan b tai san nha nghi
Vua Béo Pai Ho Lk cu thé, nhu sau:

I/ Thong tin tom tat vé nha nghi Khu Biét Pién Bao Pai huyén Lik
1/ Vé quy mé dau tw xdy dung: Khu Biét Bién Bao Pai huyén Lik duoc tring

tu cai tao lai Biét dién cua Vua Bao Pai. Bao gom 2 tang lau va 1 tang trét, dat tiéu

chuan 2 sao, trén dién tich dat 400 m?, véi khéi chic niang kinh doanh nhu sau:

- San dau xe bao quanh khu nha;

- Tang trét: 02 phong ngu, nha hang 50 chd ngdi, quay bar, bép va khu giat ui;
- Tang 1: 02 phong nga, quay 12 tan va nha hang (suc chta 50 chd ngdi);

- Tang 2: 02 phong ngu (Trong d6: 01 phong vua)

Dia diém xay dung: Thi tran Lién Son — Huyén Lak — tinh Bak Lik

2/ V& tinh hinh vén tai san dén ngay 30/06/2015:

- Nguyén gia TSCP: 1.254.789.732 dong
- Gia tri con lai TSCD: 537.181.210 dong
- Nguyén gia CCDC: 234.790.717 dong
- Gi4 tri con lai CCDC: 0 ddng

11/ D kién phwong an ban:
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1/ Ban nguyén trang toan bo tai san hién co tai Khu Biét Bién Bao Dai huyén Lak
2/ Gia ban duy kién theo chimg thu thdm dinh gid 1a 1.505.002.000 dong (chua
bao gom thué GTGT)

3/ Péi twong mua: Uy ban nhan huyén Lak
111/ Két qua tai chinh sau khi ban:
1/ Két qua tai chinh:

+ Tong s tién thu dugc gia ban du kién :1.655.502.200 dong

Trong dé: - Doanh thu :1.505.002.000 dong (1)
- Thu& VAT phai ndp : 150.500.200 dong

+ Gia tri con lai © 537.181.210dong (2)

+ Két qua tai chinh sau khi béan (1)-(2) = 967.820.790 dong

+ T6ng tién thu duogc theo gia cho thué 1 nim cua Khu Biét Bién Bao Pai huyén
Lak 1a 120.000.000 d6ng

Trong dé: - Doanh thu :109.090.909 dong (1)
- Thué VAT phai nop ; 10.909.091d6ng

+ Chi phi khau hao co ban 1 nim ; 56.545.391 dong (2)

+ Chi phi tién thué dat 1 nim ; 2.688.000 dong (3)

+ Két qua kinh doanh cho thué 1 nam (1)-(2)-(3) =  49.857.518 ddng

2/ So sanh két qua sau khi ban véi két qua kinh doanh cho thué nim 2015
thi thoi gian thu 1a 19,4 niim (967.820.790 dong/49.857.518 dong = 19,4 nim)

Trén day 1a mot s6 noi dung co ban du Kién cua phuong 4an ban. Kinh dé& nghi
Hoi ddng quan tri xem xét cho y kién.

Tran trong cam on!

Noi nhan:
- Nhu trén; TM. HOI PONG QUAN TRI
CHU TICH
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phac

---------- 000----------
TP.BMT, ngay thang nam 2015
, DY THAO : A
NGHI QUYET PAI HOI PONG CO PONG THUONG NIEN
NAM 2015

- Can cir vao Nghi quyét ciia Pai héi dong cé déng thuwong nién ngay 10 thang
06 nam 2014.

- Cdn cir vao tinh hinh hoat déng kinh doanh nam 2014 va du kién ké hoach kinh
doanh nam 2015 cua Cong ty.

- Cdn cir vao y kién va biéu quyét ciia Bai hgi dong cé déng thirong nién ngay 25
thang 06 nam 2015

~ HDQT Cong ty Co phan Du lich Bak Lak dy thao Nghi quyét thong qua Dai hoi
dong co dong thuong nién véi cac noi dung sau:

I/ Thong qua két qua kinh doanh niim 2014:

1/ L6 liiy ké chuyén sang nim 2014 ; (5.081.354.441) dong
2/ Tong doanh thu thuc hign : 69.035.888.345 dong
(dd bao gom Doanh thu hoat déng tai chlnh va thu nhdp khéc)

Trong do: Phi phuc vu : 827.541.634 dong
3/ Lgi nhuan chwa khau hao va l&i vay 11.457.925.473 dong
4/ Khau hao co ban nim 2014 : 9.952.906.663 dong
5/ Tién 14i vay ngan hang nam 2014 : 9.117.811.377 dong
6/ L6 nam 2014 : (7.612.792.567) d6ng
7/ L3 liy ké : (12.694.147.008) dong
1/ Thong qua phwong hwong nhiém vu kinh doanh niam 2015:

1/ Téng doanh thu : 77.660.000.000 dong
2/ Loi nhuan KHCB va lai vay : 14.871.033.000 dong
3/ Khiu hao co ban : 11.000.000.000 ddng
4/ L&i vay ngan hang ; 9.000.000.000 ddng
6/ Loi nhuan trudc thué (L) ; (5.128.967.000) dong
7/ Tién luong binh quan : 4.200.000 dong

8/ Phu cap HPQT — BKS: 2%/Tong quy tién Iu’O’ng tinh vao gia thanh.
111/ Théng qua bao céo ciia Ban Kiém soat vé tham dinh béo céo tai chinh va
hoat dong niam 2014 va thong qua bao cao tai chinh nam 2014 cia Cong ty.

IV/ Thong qua phuong an vé viéc UBND huyén Lik mua lai toan b tai san,
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trang thiét bi cia Céng tyCP Du lich Daklak tai Khu Biét Dién Bao Pai huyén
Lik theo chii trwong ciia UBND tinh Pk Lik.

V/ Thong qua chii trwong vé viéc |ap phwong an tii co cdu lai von vay Ngan
hang bang phwong 4n ban bét tai san (ban khach san Thanh Céng; Khu du lich
Ho Lak).

I\V/ Thong qua Uy quyeén cho Hgi dong quan tri lya chen don vi kiém toan
doc lap de kiém toan bao cao tai chinh nam 2015.

Kinh trinh Pai hoi ddng c6 déng xem xét va biéu quyét thdng qua.

Tran trong!

HOI PONG QUAN TRI CONG TY
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CONG TY CP DU LICH DAKLAK CONG HOA XA HQI CHU NGHIA VIET NAM
------ *------ Doc ldp — Tw do — Hanh phuc

Bubn Ma thugt, ngay ... thang ... nam 2015
, ] BAO CAO )
KET QUA HOAT PONG KINH DOANH NAM 2014
VA PHUONG HUONG NHIEM VU NAM 2015

A- KET QUA KINH DOANH NAM 2014

| - PAC PIEM TINH HINH:

1/ Thuan logi:

- Puoc sy quan tdm, hd trg cia cac co dong chién luoc. Bac biét 1a Tong Cong ty
Du lich Sai Gon TNHH MTV;

- Uy ban nhan tinh Pak Lak da thuc hién diéu chinh ty 18 thu tién thué dat theo
Nghi dinh s6 142/2005/NB-CP va Nghi dinh s6 69/2009/ND-CP cho cac Doanh nghiép
c6 ky diéu chinh tién thué dat tir ngay 01/01/2011 (ty 1é 1,5% xudng 0,5%);

- Nham th&o g& khé khin cho doanh nghiép. Thi tuéng Chinh phu da co Quyét
dinh 1851/QD-TTg ngay 14/10/2013, vé viéc giam 50% tién thué dat nam 2013 va nim
2014 d6i véi cac doanh nghiép c6 mic nop tién thué dat cao hon 2 1an 2010;

- C6 su doan két, nd luc cao cua HPQT, Ban Tong giam doc trong chi dao, diéu
hanh va to chie thuc hién kinh doanh;

- Cong tac dao tao boi dudng ngudi lao dong trong Cong ty duoc quan tim ding
muc. Do vay phong cach phuc vu ngay cang dugc nang cao va mang tinh chuyén
nghiép dap trmg duoc nhu cau cua khach hang.

2/ Kho khan:

- Tinh hinh kinh té trong nudc va thé gigi con khé khan, tiém an nhiéu rai ro do
khing hoang kinh té tai chinh toan cau hién nay da lam suy yéu luong khach dén tur
cac nude Chau Au, dic biét 1a cac nudc cd s dung dong tién chung Euro. Luong
khach du lich Quéc té dén Viét Nam giam so véi cac nam trude va lugng khéach du lich
dén tham quan, nghi dudng tai Dak Lik ciing giam tuong tng. Dac biét 1a nhu cau chi
tiéu caa khach du lich ciing giam di dang ké;

- Tinh hinh kinh té Viét Nam c6 nhiing dién bién bat loi nhu lam phét, gia ca
hang hoa, nguyén li¢u dau vao tang cao dan dén hiéu qua kinh doanh giam sat, doi
séng cua ngudi lao dong gap nhiéu khé khan;

- Hé thdng duong bo néi lién gitra tinh Pak Lak véi céc tinh, dic biét 12 quéc 16
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14 trong nhiing ndm qua da xudng cip dang tién hanh cai tao ndng cap lai nén da anh
hudng rat I6n dén lwong khach du lich Tur sai Gon va cac tinh phia nam 1én Bak Lak;

- Khach san Sai Gon — Ban Mé méi di vao hoat dong nén cong suat phong ngu
cua khach san thap, von dau tu chu yeu la von vay ngan hang cho nén rat ap lyc trong
viéc tra lai va tra goc cho ngan hang;

- Tinh hinh canh tranh gay gt trong hoat dong nha hang- khach san, dich vu du
lich tai dia phuong da tac dong khéng nho dén hoat dong kinh doanh cua Céng ty.

I1- KET QUA KINH DOANH NAM 2014:

- Tong doanh thu thye hién : 69.035.888.345d

(dd bao gom Doanh thu hoat déng tai chinh va thu nhédp khac)

So véi ké hoach ; 77.244.191.0008 Dat 89,4%
So véi thyc hién nam trudc ; 72.935.931.191@ Dat 94,7%

11.1- Mt s6 linh vuc kinh doanh chii yéu nhw sau:
1/ Kinh doanh phong ngu:

- Doanh,thu thwc hién ; 13.900.380.9544
So véi ké hoach : 13.735.000.000¢ Pat 101,2%
So vai thuc hién nam truéce : 13.809.046.926d Dat 100,7%

(Cong suét sir dung phong ngi KS SG- BM: 34%; KSCN: 72%)
2/ Kinh doanh hang in uéng:

- Doanh thu thuc hi¢n : 28.012.058.4164d

So véi ké hoach : 33.020.000.000¢ Pat 84,8%
So vai thuc hién nam truéce : 29.892.731.644@ Dat 96,7%
3/ Kinh doanh Lix hanh: (Dich vu du lich, huéng dan, van chuyén khéch du lich)
- Doanh 'ghu thuc hién : 4.380.183.5444

So vai ké hoach : 4.610.000.000@ Dat 95,0%
So vai thuc hién nam trudc : 4.322.876.835¢ Dat 101,3%
4/ Kinh doanh dich vu Cong vién Nwéc:

- Doanh 'ghu thuc hién : 3.613.721.3604d

So vai ké hoach : 3.590.000.000¢ Dat 100,7%
So vai thyc hién nam trudc : 3.177.094.000¢ Dat 113,7%
5/ Kinh doanh hang hoa chuyén ban:

- Doanh 'ghu thuc hién : 3.471.807.392d

So vai ké hoach : 6.254.000.000¢ Pat 55,5%
So véi thuc hién nam truéce : 5.048.029.237¢@¢ bDat 68,8%
6/ Kinh doanh ban buén hang hoa:

- Doanh 'ghu thuc hién ; 8.878.593.1404

So véi ke hoach ; 10.726.833.000d Dat 82,8%
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So vai thuc hién nam trudc : 10.646.804.426d Dat 83,4%
11.2- Két qua hoat dong kinh doanh nim 2014:

1/ L6 lity ké chuyén sang nim 2014 :  5.081.354.441) dong
2/ Tong doanh thu thuc hién ©  69.035.888.345 dong
(dd bao gom Doanh thu hoat déng tai chinh va thu nhédp khac)

Trong d6: Phi phuc vu : 827.541.634 ddng
3/ Loi nhuan chwa khau hao va laivay : 11.457.925.473 déng
4/ Khau hao co ban nim 2014 ; 9.952.906.663 dong
5/ Tién 14i vay ngan hang niam 2014 ; 9.117.811.377 dong
6/ L6 nam 2014 . (7.612.792.567) ddng
7/ LG lay ké : (12.694.147.008) ddng
8/ Tong s6 phai nop ngan séach . 4.296.942.496 dong
9/ Tong quy luong thyuc hién : 12.268.611.634 dong
10/ Sb lao dong binh quén trong ky . 248 nguoi
11/ Tién luong b/quan (ngudi/thang) . 4.122.000 dong
12/ Phu cap HPQT-BKS nim 2014 ; 248.804.900 dong

Tuong Gng 2%/Tong quy luong (binh quan 2.591.700 d/ngudi/thang)

I1.3/ Panh gia tinh hinh kinh doanh ciia cac don vi truc thugc Cong ty nam 2014
(xem bang phu luc 1)

1/ Khach san Cao Nguyén:

- Doanh thu thyc hién : 6.684.307.208d

So véi ké hoach ; 7.450.000.000d Dat 89,7%
So vai thuc hién nam trudc : 7.273.458.582d Dat 91,9%
- Loi nhuan thyc hién 1.694.107.865d

(Chua phan b6 chi phi QLDN va khau hao)

So véi ké hoach : 1.852.188.725¢ Dat 91,5%
So vai thuc hién nam trudc : 1.763.989.262d¢ Dat 96,0%
2/ Khach san Thanh Céng:

- Doanh thu thyc hién : 614.511.4454

So véi ké hoach : 549.273.000¢ Pat 111,9%
So véi thuc hién nam truéce : 503.500.000¢ BDat 122,0%
- Loi nhuan thyc hién 598.880.4454d

(Chua phan b6 chi phi QLDN va khau hao)

So véi ké hoach : 504.767.666¢ Dat 118,6%
So vai thuc hién nam truéce : 458.994.366d Dat 130,5%

Thuc hién chu truong Hoi dong quan tr1 vé viéc cho thué mit bang khéach san
Thanh Cong. Cong ty da ky Hop d6ng cho thué mat bang véi Cong ty TNHH Thuong
mai Dich vu Toan Lam ké tur ngay 28/11/2012.

3/ Du lich Hd Lik:
- Doanh thu thyc hién ; 592.137.0504
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So véi ké hoach ) 669.086.000¢ Dat 88,5%

So véi thuc hién nam trudc : 2.818.417.867d Dat 21,0%
- Loi nhuan thuc hién : 535.186.965d

(Chua phan b chi phi QLDN va khau hao)

So véi ké hoach ; 606.662.9568 Dat 88,2%
So vai thuc hién nam truéc : 64.799.452d@ Dat 324,8%

Doanh thu Du lich H6 Lék chi dat 21% so véi thuc hién nam trugc. S& di nhu
vay la thuc hién chu truong PHPCD ngay 24/04/2013 va Hoi dong quan tri vé viéc cho
thué mat bang Du lich H6 Lak. Cong ty da ky Hop dong cho thué mit bang véi Cong ty
TNHH Thuong mai va Dich vy Du lich Thai Hing Ban Mé ké tir ngay 18/07/2013.

4/ Nha hang Thiang Loi Cong vién nwéc:

- Doanh thu thyc hién ; 20.380.519.633d
So v&i ké hoach ; 23.590.000.000d Pat 86,4%
So v&i thuc hién nam trudc ; 22.457.310.946d Dat 90,8%
- Loi nhuan thuc hién ; 3.805.803.585d

(Chua phan bo chi phi QLDN va khau hao)

So véi ké hoach ; 4.121.151.180d8 Pat 92,3%
So vai thuc hién nam truéce : 3.924.905.886¢ Dat 97,0%

+ Tinh hinh canh tranh gay gét cia cac Nha hang trén dia ban nén luong khach
dat tiéc, tiéc cudi giam han so véi cac nam truéc cho nén 1am cho doanh thu, hiéu qua
cling giam theo.

5/ Phong hwéng din du lich:

- Doanh thu thuc hién : 4.380.183.5444

So véi ké hoach ; 4.610.000.000¢  Pat 95,0%
So vai thuc hién nam trudc : 4.332.876.835¢ bDat 101,3%
- Loi nhuan thyc hién 372.286.861d

(Chua phan b6 chi phi QLDN va khéu hao)

So véi ké hoach : 337.529.973@¢ Dat 110,3%
So vai thuc hién nam trudc : 321.457.117¢ Dat 115,8%
6/ Van phong Cong ty (ban budn bia Sai Gon, van chuyén r)

- Doanh thu thyc hién : 0.842.898.253d

So véi ké hoach : 10.926.833.000¢ Dat 90,1%
So véi thuc hién nam truéce : 11.630.948.700¢ Dat 84,6%
- Loi nhuan thyc hién : 291.713d

(Chua phan b6 chi phi QLDN va khau hao)

So véi ké hoach : 363.197.2254d

So vai thuc hién nam trudc : 155.425.9294

Ban budn bia sai gon nhiig nam gan day gap rat nhiéu kho khin, khong co su
bién dong gia nhu cac nim trudc, nén kinh doanh khdng c6 hiéu qua. Mac du vay,
Cong ty van phai duy tri dé chi dong duoc ngudn hang nham phuc vu dam cudi va ban
I¢ trong cac nha hang - khach san truc thudc.
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I1.4/ Panh gia tinh hinh hoat dong kinh doanh caa khach san Sai Gon — Ban Mé:
1/ Panh gia tinh hinh hoat dgng cia khach san nim 2014:
+ Thuan loi:

- Khach san Sai Gon — Ban Mé dugc toa lac tai nga sau trung tm thanh phd, day
la vi tri ddc dia trong linh vuc kinh doanh khach san — Nha hang tai Budn Ma Thudt,
véi mat tién nhin ra ngd sau trung tm; mit bén trai nhin ra duong Hai Ba Trung; mait
bén phai nhin ra duong Phan Chu Trinh. Pay 1 noi ma bat ky du khach nao dén Budn
Ma Thudt déu co thé trong thay.

- Puoc sy quan tdm hd trg cia Tong cong ty Du lich Sai Gon, vé viéc thu xép
ngudn von dé ngan hang Viétcombank chi nhanh Pak Lak cho Cong ty vay lai véi I3
suat thap nham giam bt mot phan 4p luc vé tién chi phi 14i vay. Bong thoi ctr cac
chuyén gia cd kinh nghiém dé cai dat phan mén ké toan, tiép tan, nha hang va buong
phong cta khach san theo quy trinh quan ly ciia Tong cong ty.

- Cong ty di thuc hién ky hop dong voi Trung tdm dao tao nghiép vu cua khach
san Sai Gon — Yasaka dé dao tao lai cho d9i ngii can bo quan ly va nhan vién phuc vu
cua cac bo phan trong khach san theo tiéu chuan caa khach san 4 sao.

- Khach san duoc dau tu xay dung dat tiéu chuan 4 sao véi trang thiét bi méi va
sang trong.

- Pugc sy quan tdm chi dao sau sat cia Ban tong giam dbc Ccong ty cung su hd
trg giip d& cua Nha hang Thang Loi — Cong vién nuéc vé mat ki thuat ché bién, quy
trinh to chirc phuc vy trong thoi gian dau di vao hoat dong.

+ Kho khan:

- Tinh hinh kinh té trong nudc va thé gici con khé khan, tiém an nhiéu rui ro do
khung hoang kinh te tai chinh toan cau hién nay da lam suy yeu luong khéach den tur
cac nude Chau Au, dac biét la cac nudc c6 su dung dong tien chung Euro. Luong
khéch du lich Quoc teé den Viét Nam giam so véi cac nam trude va lugng khach d‘u lich
den tham quan, nghi dudng tai Dak Lak cling giam twong tmg. Dac bi€t la nhu cau chi
tiéu cta khach du lich ciling giam di dang ké;

- Tinh hinh kinh té Viét Nam c6 nhing dién bién bat lgi nhu lam phét, gia ca
hang hoa, nguyén li¢u dau vao tang cao dan dén hiéu qua kinh doanh giam st, doi
séng cua nguoi lao dong gap nhiéu kho khan;

- Khach san Sai Gon — Ban Mé méi di vao hoat dong nén cong suat phong nga cua
khach san thap, von dau tw chu yeu la von vay ngan hang cho nén rat ap luc trong viéc tra lai
va tra goc cho ngan hang;

- Tinh hinh canh tranh gay gt trong hOat doéng nha hang- khach san, dich vu du
lich tai dia phuong da tac dong khdng nho dén hoat dong kinh doanh cua Céng ty.

- Mot s6 trang thiét bi cia phong ngu con thiéu phai bo sung thém dé dap tng
nhu cau phuc vu kinh doanh trudc mat ciing 1au dai.
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- P61 ngii quan 1y va nhéan vién tuy d3 duoc dao tao huan luyén nhung van con
ling tang, chua phat huy hét nang lyc, tinh chuyén nghiép chua cao va chua tao ra
duoc su dang cap trong cung cach phuc vu khéch.

- Céc dich vu du lich tai Bak Lak con han ché, duong qudc 16 14 hu hong va
dang lam dang d¢, cac diém du lich chua dau tu dung muc con dua vao thién nhién, cac
dich vu duoc dau tu na né gidng nhau...

+ Két qua kinh doanh ciia khach san Sai Gon — Ban M@ nim 2014;
- Doanh thu thuc hién (d4 bao gdbm HPTC va TN khéc): 26.541.331.2124

Trong do: Phi phuc vu ) 672.464.787d

So véi ké hoach nam 2014 : 29.449.000.000¢ Dat 90,1%
So véi thuc hién nam trudc ; 23.929.418.261@¢ Dat 110,9%
(d3 bao gom HPTC va TN khac)

- Loi nhuan thuc hién : 8.012.833.1114d

(Chua PB CPQL; khau hao va lai vay NH)

So vai ké hoach ; 10.195.258.842d  Dat 78,6%
So véi thyuc hién nam trudc : 6.796.839.228¢ Dat 117,9%
- Khiu hao co ban nim 2014 X 7.435.271.785d

- Lai vay NH nam 2014 : 90.117.811.377d

- L6 nam 2014 (da trir KH +L3&i vay) ; (8.540.250.0514)

S0 voi nam trudc : (9.110.626.242d) bat 93,7%
- Cong suat phong ngu ; 34%

2/ NGUYEN NHAN KINH DOANH KHONG PAT KE HOACH - GIAl
PHAP THUC HIEN TRONG THOI GIAN TOI.

+ Nguyén nhan:

- Do khach san hoan thanh di vao hoat dong kinh doanh trong boi canh nén kinh
te the gisi ndi chung va Viét Nam noi riéng bi suy thodi. Co s¢ ha tang xuong cap tram
trong khong dap tmg dugc nhu cau di lai caa du khach.

- Khéch san ngung hoat dong kinh doanh dé dau tu xay dung mai véi thoi gian
dai cho nén khach hang truyen thong cua khach san da chuyén sang cac khach san
khac. Vi vay viéc lay lai khach hang truyén thong nay va khai thac nguon khach méi
can phai co thoi gian.

- Trinh d6 nang lyc — tay nghe ctia doi ngii nhan vién bép con han ché. Do dé, ché

bién mén an voi chat lwgng chua 6n dinh luc ngon, lUc do, mén &n chua phong phu da
dang va chua that su hap dan di voi khéach.

- V6i dién tich dat cd han nén thiét ké sanh tiéc cudi chi phuc vu duogc 400
khach/sanh, truong hop nhan tiéc tir 700 — 800 khéch thi phai té chirc 2 sanh théng tang
(tang 1 va tang lirng) nén rat kho khan cho viéc don tiép khach cua chu tiéc. Vi vay co
mot s6 khach hang da dat chd t6 chic tiéc, tiéc cudi véi sé luong khach dong (tir 700 —
800 khach) déu dén huy dé chuyén sang cac dia diém khac day 1a mot han ché rat Ion
cho viéc nhan va phuc vu tiéc, tiéc cudi trong thoi gian qua cua khach san.
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+ Giai phap thuc hién trong thoi gian téi:

- Pi cang ¢ va kién toan lai d6i ngii nhan vién bép co trinh d6 ning luc tay
nghé. Dac biét bép trudng nham dap tmg duoc cac yéu cau cua khach hang trudc mat
cling nhu 1au dai.

- Pau tu bd sung mot s trang thiét bi con thiéu nham dap @ng nhu cau phuc vu
khach. Ton tao canh quan trong va ngoai khach san ngay mot khang trang hon.

- Tim kiém ddi tac dé cho thué mat bang tang trét, tang 17 va mot s khu vuc
khac nham tan dung dé tang doanh thu - hiéu qua cho khach san.

- Pugc su hd tro ve nguon khéch cua Saigontourist va cac Cong ty cling hé thong
cung hé thong mang lai nham tao nguon cung Ién cho khach san.

- Khach du lich: Khach san tim kiém va chao hang véi cac cong ty Iit hanh trong
nudc nhu Saigontourist, Vietravel, Fiditourist, Exotissimo, Vidotour, Transviet, ITS,
HG ...

- Khach thuong nhén, co quan chinh phu: Khach san ¢6 ging tim hiéu cac du an
méi mé trong dia ban dé quang bé va thu hut cac chuyén gia va chi dau tu dén luu tra
cling nhu cic co quan chinh phi, hanh chinh nha nuéc trong toan quéc.

- Khach MICE: B phan sales da tim kiém va lap mdi quan hé véi cac Cong ty
chuyén t6 chirc hoi nghi hoi thao nhu duge pham (Imexpharm, GSK, Bayer, Alcon...),
thudc thu y, thire dn gia stc, phan bon, néng san thyc pham, cac doanh nghiép to chirc
khen thudng tri an khach hang....

- Khach qua mang: Pa cung cip ndi dung, hinh anh va cap nhat cac sy kién moi
trén website khach san va Daklaktourist. Thyuc hién viéc két ndi website khach san voi
cac website ¢o uy tin nhu Tong Cong ty du lich Sai Gon thong qua ban tin chay chuong
trinh khuyén mi. Ky hop ddng véi cac cong ty chuyén book phong qua mang bang
hinh thtrc chi hoa hong. Booking.com, Agoda, Link solution, Chudu 24, Ivivu, Checkin
vietnam..... Ngoai ra, khach san ciing s& chu ¥ quang ba tén tudi va dia chi website ctia
khach san qua hinh thirc giri email dén cac cong ty nudc ngoai nham tao lugng khach
book qua mang.

- Khach 1¢: Khach san di c6 cac chinh sach dé tiép thi khach hang nham thu hut
luong khach thuong gia chuyén di 1am in budn ban voi thi truong Pak Lik sau khi
duong qudc 16 14 ndi gitta cac tinh Tay Nguyén véi TP. HO Chi Minh va cac tinh mién
tdy nam bg hoan thanh.

DPanh gia chung:

- ba thyuc hién xay dung dinh luong cac moén an cua tiéc, tiéc cudi, an alacarte va
chinh sach gia ban phong ngu.

- Thyc hién quy trinh nhap xuat hang hod, nguyén vat liéu theo ding yéu cau
quan ly caa Cong ty.

- P4 ciing ¢ va duy tri Chﬁt lwong hang &n va néng cao chat luong phuc vy nham
tang doanh thu bu dap chi phi de giam Io.
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- B3 thu hat duoc |‘<héC‘h thu§ phong Hoi nghi - hoi thao, ban an sang tai Nha
hang -khach san va dang dan dan khang dinh dugc vi tri thuong hiéu véi khach hang.

I1l- PANH GIA CHUNG HOAT PONG KINH DOANH NAM 2014 VA
VIEC THUYC HIEN NGHI QUYET CUA PHPCP- HPQT.

1. Cbng tac kinh doanh:

+ Tong doanh thu thyc hién ndm 2014 12 69.035.888.345 dong so vai ké hoach
77.244,191.000 déng; dat 89,4% ké hoach, giam 10,6% va so véi thuc hién nam 2013
la 72.935.931.191 dong; dat 94,7%, giam 5,3%.

_ + Két qua kinh doanh ndm 2014 15 (7.612.792.567 dong). S¢ di nhu vay la do
nhiéu nguyén nhan:

Khéach san Sai Gon — Ban Mé maéi di vao hoat dong hon 2 nam nén lIugng khach
dén an, nga con it do khach san ngung hoat dong mat thoi gian dai dé dau tu xay dung
vi vay cac khach hang truyén thong va khach cua it hanh trude day chua lay lai duoc
nhiéu. Mat khac, nang luc, tay nghé cac truéng pho bo phan con yéu, doi ngii nhan vién
con han ché dan dén cong tac quan ly diéu khéng duoc nhu mong muén. C4C moén an
ché bién vai chat lugng chua 6n dinh 1dc ngon, lGc do, moén an chua phong phu da dang
va chua that sy hap din d6i vai khach. Cong tac phuc vu, chat luong chua thuc sy nhu
chat lugng khach san 4 sao. Vi vay doanh thu chi duoc 36,9% ké hoach du &n (ké
hoach du an 13 72.023.639.000 dong) va so véi ké hoach Pai hoi dong c6 dong dé ra
dat 90,1% nén khach san da 16 (8.540.626.242 ddng); so vai két qua kinh doanh niam
201315 (9.110.626.242 ddng) thi da giam 16 duoc 6,3%.

- Kinh doanh nha hang hang tiéc cudi trén dia ban canh tranh gay gat cho nén
kinh doanh nam 2014 chi dat 84,8% ké hoach, giam 15,2% va so v&i nam 2013 giam
3,3% .

Tt nhitng nguyén nhan néu trén di 1am anh huéng dén két qua kinh doanh cua
Cong ty nam 2014.

+ LJ lity ké chuyén sang nam 2014 . (5.081.354.441) dong
+ Lonam2014 ; (7.612.792.567) dong
+ L& liiy ké dén hét nam 2014 ; (12.694.147.008) dong

_+ Thu nhap binh quan cua nguoi lao dong (d6ng/ngudi/thang) 2014 14 4.122.000
dong, so vei ke hoach la 3.670.000 dong dat 112,3%, tang 12,3% va so véi thuc hi¢n
cung ky nam truéce la 3.664.700 dong, tang 12,4%.

+ Cong ty da duy tri tot viéc &p dung hé thong quan ly chét lugng quéc té 1SO
9001:2008 nén chat lugng phuc vu khach hang duoc duy tri va ngay cang nang cao va
mang tinh chuyén nghiép.

+ Thuyc hién tot chu truong tiét kiém, chéng 1ang phi, nang cao trach nhiém ca
nhan trong viéc quan ly tai san, hang hoa ctia Cong ty d6i voi lanh dao ciling nhu c4
nhan nguoi lao dong.

2/ Cong tac to chic - dao tao:
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+ Cong tac dao tao: Ban Tong giam gTéC rat quan tam chu trong dén cong tac dao
tao va dao tao lai. Trong ndm da giri mot SO nh§1n vién bép di dao tao tai cac khach san
trong h¢ thong TCT Du lich Sai Gon nham dé nang cao trinh d6 quan ly, nghiép vu
chuyén mon va tay nghé cho doi ngii can bd lanh dao, nguoi lao dong trong toan Céng
ty.

3/ Cong tac xay dung co ban:

* Du an khéch san Sz‘ai,G(‘)n — Ban Mé: ‘ ’

+ Cong tac thanh quyet toan cua cac goi thau Ban quan ly du an va tu van giam
sat da thuc hién co ban xong, da kiém toan co ban xong cac goi thau caa du an.

4/ Mot s6 cong tac khac:

+ P giai quyét xong viéc tranh chap tién thué dat tai Cong vién nudc nam 2006,
2007 va 10 thang nam 2008 véi Chi cuc thué TP. Bubn Ma Thudt (tai phién toa xét xir
phtc tham cua Toa An tinh Pak Lak di tuyén hay Thong bao vé nop tién thué dat tai
Cong vién nudc nim 2006, 2007 va 10 thang ndm 2008 cua Chi cuc thué).

+ Thuc hién chu truong cuia HPQT. Cong ty da ky Hop dong cho thué mat bang
Du lich Ho Lik voi Cong ty TNHH Thuong mai va dich vu Du lich Thai Hung Ban
M8, ké tir ngay 18/07/2013.

+ Cong ty da hoan tat cac thi tuc dé cap quyén so hitu tai san ciia Khach san Cao
Nguyén.

MOT SO TON TAL:

+ COng téc tiép thi quang céo trong linh vuc t6 chuc tiéc cudi ¢ mot s6 don vi
chua duoc chi trong, chat lugng mén an ¢6 luc chua thoa man duoc yéu cau cua khach
hang.

+ Cac chuong trinh tour du lich méi xay dung quang cao chua rong rai dén voi
khach hang. Bac biét 1a cac co quan, doanh nghiép trong va ngoai tinh.

B- MOQT SO NHIEM VU CHU YEU NAM 2015:

1/ Tinh hinh kinh doanh ctia Cong ty gap rat nhicu kho khin, hoat dong cua
Khach san Sai Gon — Ban Mé chua c6 gi khd quan cho nén Cong ty du kien ke hoach
kinh doanh nam 2015 cu thé nhu sau:

+ Tong doanh thu : 77.660.000.000 dong
+ Loi nhuin chwa PB CPQL, KHCB va l3i vay : 19.369.088.000 dong
+ Khau hao co ban : 11.000.000.000 dong
+ L&i vay ngan hang ©9.000.000.000 d6ng
+ Chi phi quan Iy Donh nghiép : 4.498.055.000 dong
+ Loi nhuan trudc thué (L9) 1 (5.128.967.000) dong
+ Tién lwong binh quan : 4.200.000 dong

+ Phy cip HDPQT — BKS: 2%/Tong quy tién luong tinh vao gia thanh.
2/ Trén co s¢ ke hoach kinh doanh chung. Cong ty dé ra chi tiéu phan dau cho
cac don vi truc thugc cu the, nhu sau: (xem bang phu luc 2)

Trang 25



+ Khéach san Cao Nguyén:

- Tong doanh thu , 1 7.450.000.000 dong
- Loi nhuan chua PB chi phi QLDN va khau hao : 1.778.813.000 dong

+ Khéch san Thanh Cong:

- Tong doanh thu , 1 549.273.000 dong
- Loi nhuéan chua PB chi phi QLDN va khau hao :  504.767.000 dong

+ Du lich H6 Lik:

- Tong doanh thu , . 669.086.000 dong
- Loi nhuéan chua PB chi phi QLDN va khau hao :  606.663.000 dong

+ Nha hang Thiang Lei — Cong vién nuéc:

- Tong doanh thu , 1 24.100.000.000 dong
- Loi nhuan chua PB chi phi QLDN va khau hao : 3.996.093.000 dong

+ Phong Huéng Dan Du lich:

- Tong doanh thu , . 4.610.000.000 dong
- Loi nhuan chua PB chi phi QLDN va khau hao 390.901.000 dong

+ Khéach san Sai Gon — Ban Mé:

- Tong doanh thu , :30.000.000.000 dong
- LN chua PB CPQLDN, khau hao va lai vay : 12.019.249.000 dong
+ Van phong Cong ty:

- Tong doanh thu : 10.281.641.000 dong

- Loi nhuan chwa PB chi phi QLDN va khau hao :  105.000.000 dong
3/ Cong tac xay dwng co ban:
- Hoan thanh cong tac quyét toan va kiém toan dy an hoan thanh theo quy dinh.

- Can d6i ngudn von cua dy an khach san Sai Gon — Ban Mé va tiép tuc 1am viéc
véi ngan hang dé vay von thanh toan cho cac nha thau.

4/ Tiép tyc 6n dinh chat lugng moén an, xay dung thuc don da dang, phong ph
dé thoa mén su lya chon cua khach hang. Phai dam bao tuyét doi an toan vé sinh thuc
pham trong khau ché bién hang an. Bac biét la phai cling c¢o kip thoi chat lugong an
uong tai khach san Sai Gon — Ban Mé.

Trén day la mot sé mit da lam duoc, nhitng han ché con ton tai trong ndm 2014
va nhiém vu céng tac nam 2015. Rat mong nhan duoc su dong gop y kién va su quan
tam chi dao caa Hoi dong quan tri, Pai hoi co dong./.

CONG TY CP DU LICH PAK LAK
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BANG PANH GIA TINH HINH KINH DOANH CAC PON VI TRU'C THUQC

NAM 2014
(Phu luc 1)
TH 2014 SO SANH
STT CHI TIEU TH 2013 KH 2014 TH 2014 % HTKH | SO VOI Tang, giam TH véi KH 2014 Téng, giam TH 2014 véi TH 2013 GHI CHU
TH2013 | TylR% S0 tién Ty 18 % S0 tién
() 03] ®3) 4 (5) (6)=(5)/(4) ((59(;) (8) = (6)-100 (9) = (5)-(4) (10) = (7)-100 (11)=(5) -(3) 12
I [KS CAONGUYEN
1 |Téng doanh thu 7.273.458.582| 7.450.000.000| 6.684.307.208 89,7%| 91,9% -10,3% -765.692.792 -8,1% -589.151.374
2 |LN chwra PB CPQLDN va KHCB 1.763.989.262| 1.852.188.725| 1.694.107.865 91,5%|  96,0% -8,5% -158.080.860 -4,0% -69.881.397
1l [KS THANH CONG
1 |Téng doanh thu 503.500.000 549.273.000 614.511.445 111,9%| 122,0% 11,9% 65.238.445 22,0% 111.011.445
2 |LN chwa PB CPQLDN va KHCB 458.994.366 504.767.666 598.880.445 118,6%| 130,5% 18,6% 94.112.779 30,5% 139.886.079
111 [DU LICH HO LAK
1 |Téng doanh thu 2.818.417.867 669.085.964 592.137.050 88,5%| 21,0% -11,5% -76.948.914 -79,0% -2.226.280.817
2 |LN chwa PB CPQLDN va KHCB 164.799.452 606.662.956|  535.186.965 88,2%| 324,8% -11,8% -71.475.991 224,8% 370.387.513
IV |[NH THANG LOI - CVN
1 |Téng doanh thu 22.457.310.946| 23.590.000.000| 20.380.519.633 86,4%|  90,8% -13,6% -3.209.480.367 -9,2% -2.076.791.313
2 |LN chwa PB CPQLDN va KHCB 3.924.905.886 4.121.151.180| 3.805.803.585 92,3%|  97,0% -7,7% -315.347.595 -3,0% -119.102.301
V |PHONG HUONG DAN DL
1 |Téng doanh thu 4.322.876.835 4.610.000.000| 4.380.183.544 95,0%| 101,3% -5,0% -229.816.456 1,3% 57.306.709
2 |LN chwra PB CPQLDN va KHCB 321.457.117 337.529.973 372.286.861 110,3%| 115,8% 10,3% 34.756.888 15,8% 50.829.744
VI [VP CONG TY
1 |Téng doanh thu 11.630.948.700| 10.926.833.034| 9.842.898.253 90,1%|  84,6% -9,9% -1.083.934.781 -15,4% -1.788.050.447
a |Doanh thu ban buén 10.216.031.461| 10.726.833.034| 9.591.790.663 89,4%|  93,9% -10,6% -1.135.042.371 -6,1% -624.240.798
b |Doanh thu HDTC 265.978.875 200.000.000 129.031.625 64,5%|  48,5% -35,5% -70.968.375 -51,5% -136.947.250
¢ [Doanh thu khac 1.148.938.364 0 122.075.965
2 |LN chwa PB CPQLDN va KHCB 1.528.933.244 363.197.225 291.713 0,1% 0,0% -99,9% -362.905.512 -100,0% -1.528.641.531
a |LN kinh doanh ban buén 155.425.929 163.197.225| (155.383.261) -95,2%| -100,0%|  -195,2% -318.580.486 -200,0% -310.809.190
b |Thu nhap HDTC 265.978.875 200.000.000 129.031.625 64,5%|  48,5% -35,5% -70.968.375 -51,5% -136.947.250
¢ |Thu nhap khac 1.107.528.440 0 26.643.349
VII [KHACH SAN SG-BM
1 |Téng doanh thu 23.929.418.261| 29.449.000.000| 26.541.331.212 90,1%| 110,9% -9,9% -2.907.668.788 10,9% 2.611.912.951
a |Doanh thu hoat dong KD chinh 23.909.668.988| 29.449.000.000| 26.519.423.898 90,1%| 110,9% -9,9% -2.929.576.102 10,9% 2.609.754.910
b [Doanh thu HDTC 5.872.585 0 8.655.749 147,4%|  -100,0% 8.655.749 47,4% 2.783.164
¢ |Doanh thu khac 13.876.688 0 13.251.565
2 |LN chwa PB CPQLDN; KHCB va ldi vay 6.796.839.228| 10.195.258.842| 8.012.833.111 78,6%| 117,9% -21,4% -2.182.425.731 17,9% 1.215.993.883
a |LN hoat dong KD chinh 6.821.976.089 0| 8.021.149.918 117,6%|  -100,0% 8.021.149.918 17,6% 1.199.173.829
b |Thu nhap HDTC 5.872.585 0 8.655.749 147,4%|  -100,0% 8.655.749 47,4% 2.783.164
¢ |Thu nhap khac (31.009.446) 0| (16.972.556)
TONG DOANH THU 72.935.931.191| 77.244.191.998| 69.035.888.345 89,4%|  94,7% -10,6% -8.208.303.653 -5,3% -3.900.042.846
TONG LN CHUA PB CP QLDN KHCB VA LAI VAY 14.959.918.555| 17.980.756.568| 15.019.390.545 83,5%| 100,4% -16,5% -2.961.366.023 0,4% 59.471.990
NGUOI LAP BIEU KE TOAN TRUONG TONG GIAM POC
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KE HOACH KINH DOANH CAC PON VI NAM 2015

DVT: 1000d
(Phu luc 2)
STT CHI TIEU SGON - BME Ng\j"\] " | KSCAO |KSTHANH DLL;II? P. KD HD BB:FCI) N zgig ’
NGUYEN | CONG - GHI CHU
1 |Téng doanh thu 30.000.000] 24.100.000]  7.450.000]  549.273|  669.086| 4.610.000| 10.281.641|  77.660.000
DT hang hoa CB 2.720.000|  1.480.000 335.000 0 0 0 o|  4535.000
DT ban buén 0 0 0 0 0 0| 10.281.641| 10.281.641
DT dich vu DL o|  4.038.000 0 0 0| 2.950.000 o|  6.988.000
DT vchuyén DL 0 0 0 0 o| 1.624.000 o  1.624.000
DT phong ngt 13.850.000 o  3.260.000 0 0 0 o  17.110.000
DT hang an, GK 11.160.000] 18.160.000]  3.005.000 0 0 0 o  32.325.000
DT phi phuc vu 0 0 0 0 0 0 0 0
DT khéc (GK.MB...) 2.270.000 422,000 850.000|  549.273|  669.086]  36.000 of 4796359
2 [Lai gop (chua trir KH va Lai vay) 9.706.138|  2.656.700]  1.050.000] 504.767 | 606.662 | 241.766 | 105.000| 14.871.033
3 |Khéu hao 8.549.333|  1.276.700 406531|  116.901| 578.049  64.707 7779 11.000.000
4 |Lai vay 9.000.000 0 0 0 0 0 o|  9.000.000
5 |LN trudo thud (7.843.195)|  1.380.000 643460 | 387.866 | 28613 | 177.059| 97.221| (5.128.967)
6 = 2-3-4)
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