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DQc l~p - TV do - Hanh phuc

Hili Phong, ngay 08 thang 6 ndm 2015
V/v : Giai trinh nguyen nhdn va
phuong em khac phuc tinh trang

hi huy niem yit bat buoc

Kinh gii'i: sa GIAO DICH CHUNG KHoAN HA.NOI

Ngay 04/6/2015 Cong ty c6 phan xay dung s6 15 nhan diroc cong van s6
993/SGDHN-QLNY ngay 03/6/2015 cua Sa Giao dich chirng khoan Ha NQi
yeu c~u giai trinh nguyen nhan va phirong an kh~c phuc tinh trang bi huy
niem ySt b~t buoc, Cong ty chung toi xin diroc giai trinh va dua ra phuong an
khac phuc nhu sau :

1) Nguyen nhdn:
Theo Bao cao kiem toan dQc l~p s6 1247IVNIA-HN-BC cua Cong ty

TNHH Deloitte Viet Nam ngay 25 thang 5 nam 2015, Nhu vay cho dSn thai -r: •.
diSm hien tai Cong ty CPXD s6 15 da bi 163 nam lien tiSp nguyen nhan do Ga~~.;~'~;
kha h ' hi' Q/CONG 1ac quan va c u quan. '?" .' PHi•• cO

VS nguyen nhan khach quan : : 'jj.'1 o\JN~
" , ~ \~,Ij(

- Do kho khan chung cua nen kinh te sau suy thoai, cac dir an dau tu "°St . _
xay dung h~u hSt tren cac linh vue dSu c~t giam va tarn dirng d~u tu, du an (~N TJ

moi it, dir an do dang thi tam dirng hoac d~u tu earn chirng, v6n giai ngan
cham da anh huang r~t Ian dSn nganh xay dung.

- Thi tnrong b~t dong san diSn biSn th~t thuong, co nhirng thai diSm
dong bang, tr~m l~ng, sir canh tranh ngay cang gay g~t va khoc li~t.

VS nguyen nhan chu quan:

- Khoan 16 r~t Ian cua Cong la do trich l~p cac khoan du phong phai thu
kho doi va du phong giam gia d~u tu tai chinh dai han. Cac Chu d~u tu no tiSn
nhung cham tra mac du trong ky dSu thu duoc tiSn nhung cac khoan phai thu
con lai da qua han thanh toan tren mot nam.

- Cac dir an Cong ty dang trong giai doan lam h6 sa thanh quyet toan
cu6i cling, cac dir an moi chua kip triSn khai do khung hoang cong viec it, v6n
noi chung thiSu d~n dSn Cong ty thiSu viec lam doanh thu thap, chi phi lai vay
cao, chi phi cac heat dong tiSt giam khong dang kS, loi nhuan khong du bu
d~p chi phi, anh huang dSn tnrc tiSp hieu qua kinh doanh cua Cong ty.

T~t ca nhirng nguyen nhan tren lam cho loi nhuan cua Cong ty trong ba
nam bi 16Ian.
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- Linh V\IC dau tu: Ra soat, hoan chinh thu tuc phap ly cac dir an dff dau ","o~~~~'

tu va dang thuc hien d~u nr, chuan bi va tim kiem co hoi phat trien them cac ~'~"
du an moi phuc vu muc tieu chiSn hroc cua Cong ty.

Voi nhtrng bien phap tren, Ban giam d6c Cong ty tin tuong rang Cong
ty se hoat dong 6n dinh va co lai trong thai gian tiSp theo.

Cong ty c6 phan xay dung s6 15 xingiai trinh.

2) Phuong an kh6c phuc:

- Quyet liet hoan thien h6 so quyet toan cac cong trinh dff thi cong
xong, dung cac giai phap hfru hieu dS thu h6i cac khoan no cua cac chu d~u tir
dffphat sinh tir lau,

- TiSp tuc tim kiSm cac cong trinh, dir an co nguon von d~u nr t6t dS
tham gia d~u thau, nhan thau, muc tieu an toan thanh toan diroc tru tien hang
d~u, do vay Cong ty tang cuong cong tac xem xet tim hiSu ky vS nguon von,
v€ nang hrc tai chinh cua chu d~u tir tnroc khi quyet dinh d~u th~u hoac ky
hop d6ng.

- Cong tac tai chinh: Quyet liet trong cong tac thu h6i von, nang cao
hieu qua sir dung von, Dam phan voi cac t6 chirc tin dung dS co c~u lai cac
khoan no, khoanh no g6c, gia han thai gian tra no, giam lffi yay. Thanh ly cac
tai san, d~t dai hieu su~t sir dung th~p dS b6 sung dong tien, duy tri 6n dinh
hoat dong san xuat kinh doanh.

- Hoan thien d~u tu co sa ha t~ng du an khu nha nghi Vung Huang - D6
San - Hai Phong dS tiep tuc ban hang va thu h6i s6 tien con lai cua cac hop
d6ng mua ban dff thirc hien.

- Cong tac t6 chirc : Thirc hien tar c~u true doanh nghiep, di€u chinh
nhan S\I cac phong ban, xay dung bQ may t6 clnrc gon nhe, phu hop voi mo
hinh hoat dong, nang c~p cac dQi xay lap, PhM huy nguon nhan lire hien co,
nang cao nang su~t lao dong va hieu qua cong viec, Tuyen dung, sang loc, dao
tao nang cao nguon nhan hrc dap irng yeu c~u tnroc m~t va lau dai cua Cong
ty.

No'; gUi:
- Nhu tren
- LUll Cong ty
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