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I BAO CAO
TONG KET HOAT DONG SAN XUAT KINH DOANH NAM 2014
VA PHUONG HUONG SAN XUAT KINH DOANH NAM 2015

I/ KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2014

Tinh hinh hoat dong san xuét kinh doanh nim 2014 cia Cong ty gip rat nhidu kho
khin do dnh huéng khing hoang kinh té, thi truong bit dong san déng bang, hoat dong kinh
doanh luong thuc giam sit, hoat dong dau tu gido duc chua dem lai hiéu qua, 1ai suat ngan
hang tuy da dugc NHNN diéu chinh giam nhung van con cao, chi phi tai chinh cua Cong ty
qua 16n (do von dé st dung cho hoat dong dau tu vao cac linh vuc giao duc va bat dong san
16n lai chu yéu bang vén vay trong khi khoan dau tu nay chua thé khai thac nén khéng c6
-doanh thu), hoat dong ctia cac don vi lién doanh, lién két khong hiéu qua ... Vi vay két qua
hoat dong SXKD nam 2014 16 -21.328.213.048 dong. Mic du vay, Ban diéu hanh Cong
cling da rat cb ging trong viéc duy tri hoat dong, dam bao cong &n viéc lam va thu nhap ¢
nguoi lao dong. '

Két qua cu thé nhu sau:

?% CHI TIEU / Nim 2014(VND)
L Doanh thu ban hang & cc dich vu 157.697.335.555
2 Cac khoan giam trir doanh thu
3. Doanh thu thuin vé ban hang & cc dich vu 157.697.335.555
4. Gia von hang ban 154.136.787.026
5. L1 nhuan gdp vé ban hang & cc dich vu 3.560.548.529
6. Doanh thu hoat dong tai chinh 6.223.757.681
7. Chi phi tai chinh 23.155.127.883
Trong do: Chi phi lai vay 22.544.026.974
8. Chi phi ban hang 1.801.457.466
9. Chi phi quan ly doanh nghiép 5.806.787.238
10. | Loi nhuén thuan tir hoat dong kinh doanh (20.979.066.377)
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11. Thu nhéap khac 897.915.815
12. | Chi phi khac | 1.056.831.978
13. | Loinhuin khéc (158.916.163)
14. L4i hodc 16 trong Cong ty lién két, lién doanh (113.396.437)
15. | Téng loi nhudn ké toan trude thué (21.251.378.977)
16. | Chi phi thué TNDN hién hanh 455.218.454
17. | Chi phi thué TNDN hoan lai (378.384.383)
18. | Loinhuin sau thué TNDN (21.328.213.048)
18.1 | Loinhuan sau thué ciia c¢b dong thiéu sb
18.2 | Loinhuin sau thué ciia c6 dong cong ty me (21.328.213.048)
19. Lii co ban trén c¢b phiéu (4.266)

I/ PHUONG HUONG HOAT PONG NAM 2015
1. Dy bao tinh hinh:

Nim 2015, nén kinh té cua Viét Nam tiép tuc 6n dinh va mic phuc hdi cao hon nim
2014, thi trudng bt dong san cling theo d6 phuc hoi va ting trudng. Vi vay Cong ty xac dinh
phuong hudng hoat dong nam 2015 la tiép tuc tai-cAu tric hé thong, bd tri lai céc nguén luc
hop 1y, cht trong vao cong téc dau tu xdy dung, khai thdc cc dy an bt dong san, dic biét la
dau tu xay dung nha ¢ thuong mai. Tiép tuc trién khai thyc hién dy an F.Home, chu trong
cong tac marketing, thyc hién gia ban hop ly dé tiéu thu san phém, dua du an vao khai théc
str-dung.

IL. MOT SO CHi TIEU CHU YEU:

S6 TT Chi tiéu PVT Ké hoach niam 2015
I Téng vdn diéu 1¢ binh quén 1.000 d 50.000.000
11 Mua vao 378.250.000
1 Luong thuc( Quy gao)

San lugng Téan 20.000
Doanh s6 mua vao 1.000 d 160.300.000
2 Vat lidu xay dung 1.000 d 72.950.000
3 Bit dong san 1.000 d 145.000.000
111 Banra
1 Luong thuc( Quy gao) Téan 20.000
Doanh sd ban ra 1.000 d 177.020.000
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Vat liéu xay dung 1.000 & 76.965.000
3 Bat dong san 1.000 d 157.500.000
IV | Téng Doanh thu 1.000 d 411.485.000
A% Loi nhuén trude thué 1.000 & 5.580.000
VI TX suz}t loi nhuan trude thué/ Von % 1116
diéu 1€
VII Muc trich khdu hao TSCP 1.000 d 800.000
v | v nhap binh quan dau nguol/ 1.000 d 5.000.000
thang
IX |Pautu XDCB 1.000 d 5

III. CAC NHIEM VU CHINH:
1. Cong tac SXKD:
- V& kinh doanh iu’orng thue, thuc pham:

+ Tiép tuc cong tac kinh doanh céc mat hang luong thuc, thuc pham véi khach hang
truyén thdng va khai thac khiach hang mdi. Tap trung diy manh kénh phan phdi ga
thuong hiéu gao mang tén “Ngoc Huong”. “0776‘1

~ + Clu trac lai céc don vi kinh doanh nho, it hiéu qua theo hudng giao khoan hoa_fé}}l%l
the. ’

+ Chi tap trung khai thac cac khach hang c¢6 hiéu qua cao, an toan vé cong n.

3 THYC

- Vé dau tu gido duc - dao tao: Tap trung khai thac cong suat hoat dong cta Tr
mam non 29/3 va tiép tuc trién khai du an truong mam non Sao Viét tren khu dat thué49
nam ctia Cong ty tai 67 Lé Quang Sung — Da Néng véi dién tich 3.833 m”.

V4

- Pau tu kinh doanh bat dong san.

+ Déy manh cac hoat dong tiép thi, ban hang can ho F.Home dé tao ra doanh sb dot
pha trong hoat dong kinh doanh ctia Cong ty.

+ Tung budce dau tu ting ning luc thiét bi thi cong, dap Gng yéu cau thi cong xdy lip
cac cong trinh cua Cong ty. Thuc hién quan 1y va khai thac tt cac thiét bi da dau tu, dam bao
ning suit lao dong cao.

+ Ting cudng cdng tc quang ba hinh anh cia doanh nghiép dé cac dbi tac, nha dau tu
biét, quan tdm va dé& dang tiép c4n v6i doanh nghiép. Khi diéu kién thich hop, thuc hién phat
hanh ¢4 phiéu nhim huy déng vén phuc vu cac du 4n dau tu cia Cong ty.

2. Cong tac tai chinh ké toan:

- Téap trung quan ly cac du an bt dong san, dam bao ngudn tai chinh cho du an dong

thoi kiém soat tot cac chi phi.
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- Tang cudng cdng tac kiém tra tinh hinh st dung von diung muc dich va c6 hi€u qua
cua cac don vi co sd.

- Duy tri va ciing ¢b cac mbi quan hé véi cac Ngan hang truyén thong, dong thdi mo
rong thém cac mdi quan hé véi cac Ngan hang méi dé bao dam ngudn von cho hoat dong san
xuat kinh doanh.

- Linh hoat trong diéu hanh tai chinh d¢é dam bao tinh thanh khoan cta Cong ty.

- Bao dam cong tac kiém tra, cung cap s6 liéu tai chinh - ké toan kip thoi va chinh xac
cho Ban Lanh dao Cong ty. Pong thoi bao dam cong tac lap bdo cdo tai chinh, bao cao thué
kip thoi theo ding quy dinh cua Nha nudec.

3. Cong tac quan tri nhan su:

- Sap xép kién toan bo may quan ly, tac phong lam viéc cho pht hop v&i nhiém vu.

- Tiép tuc tuyén duflg lao dong co trinh d§ chuyén mon va k¥ thuat cao phuc vu cac du
an xay dung. :

- Xay dung quy ché luong thudng theo hudng tao dong luc lam viée cho cic ca nhan
c6 nang luc, tao ra hi€u qua cao trong cong viéc. Co chinh sach linh hoat vé béc lvong véi
cac lao dong 1au nim nhim dam bao quyén loi cho loi cho ngudi lao dong.

- C6 chuong trinh dao tao, chuén bi nguén nhan su cho céac chtrc danh quan ly.

Trén day 1a bao cdo tong két hoat dong san xuit kinh doanh nim 2014 va phuong
hudng hoat dong nim 2015 ctia Cong ty C6 phan Luong thuc Da Néng./.
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