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Puoc ky boi NGUYEN TBAT MINH PHUONG
Ngiy k§: 28.07.2015 09

CONG TY CP CHUNG KHOAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHUONG PONG Poc lap — Ty do — Hanh phuc
sé: 442../2015/CV-ORS Tp.HCM, ngay 27 thang 07 ndm 2015.

BAO CAO TINH HINH QUAN TRI CONG TY
(06 thang dau nim 2015)

Kinh giti: - Uy ban Chirng khoan Nha nuéc
- S¢ Giao dich Chirng khoan

I.  Hoat dong cia Hoi dong quan tri:
1. Cac cude hop ciia HPQT trong 06 thang diu nim 2015::

S 3 S6 budihop | ... .. | Ly dokhéng tham
STT | Thanh vién HPQT Chirc vu thami. ir Ty 1 i
01 | Ong Phan Vii Tudn | Cha tich HDQT 06 100%
Ly do: Viéc riéng
02 Ong Lam Dao Thao Thanh vién Thutmg 05 83,3% Véng 01 buf) i, iy )
truc HDQT quyén cho Ong Minh
hop va biéu quyét
03 | Ong V& Quang Long | Thanh vién HPQT 06 100%
Ly do: Viéc riéng
04 | Ong Diép Tri Minh | Thanh vién HDQT 05 83,3% | Vang 01 budi, uy
quyén cho Ong Thao
hop va biéu quyét

2015 H})QT da thong qua mdt sd van dé quan trong nhw sau:
- Ban hanh Chinh sach quan ly rii ro 2015;
- Ban hanh Quy ché tb chiic va hoat dong cua Bo m;iy Diéu hanh ORS;
- Ban hanh Quy ché chi hoa héng gidi thiéu du an va thuong vuot ké hoach kinh doanh tai ORS;
- Ké hoach t6 chirc va thuc hién Dai hoi ddng cbd dong thuong nién nam 2015;
- Théng qua viéc lua chon Pon vi kiém toan BCTC cho nam 2015;

- Thay d6i md hinh co cdu t6 chirc ciia Cong ty gdm 3 Khi: Khéi Kinh doanh; Khéi HS tro;
Khoi QTRR.

- Thanh lap Phong Phan tich, du tu va tu van truc thuoc Khdi Kinh doanh (trén co sd gop 3
Phong trude day thudc mo hinh to chuc cii).

- Thanh lap Phong Kiém soat ndi bod truc thudc Khdi Quan tri rii ro — CTCP Ching khoan
Phuong Dong.

- Ké hoach Thay déi dia diém dit tru sé chinh ctia Cong ty;

- Thong qua Phuong an xir ly va thu hdi mét sb khoan cong no con tdn dong tai ORS;




Uy quyén han murc phan quyét dau tu ching khoan niém yét;

Tham gia d4u gia mua cb phan; Thodi v6n c6 phiéu do ORS dang nam giir;

HDQT theo doi, gidm st va c6 nhitng dinh huéng chi dao d6i vai viéc quan ly va diéu hanh
hoat dong cua Ban ToOng giam doc dé dam bao thuc hién Nghi quyét DPHPCD, Nghi

quyét/Quyét dinh cuia HDQT.

Hoi dong Quan tri thuong xuyén td chirc cac phién hop dinh ky hang thang dé chi dao va giai

quyét kip thoi cac van dé cua Cong ty trong pham vi tham quyén.

Hoat dong ciia cac tiéu ban thugc Hoi dong quan tri: Khong co

Il. Cac nghi quyét, quyét dinh cia Hoi dong quan tri:

S6 nghi quyét/

STT Quyét dinh Ngay Noi dung
Xu ly t‘ét toan toan bd nghiép vu co lién quan dén
1. | 01/2015/Qb-HDPQT | 19/01/2015 | Hop dong moi gidi so 31/2011/HDMG-Tp/TPB-
ORS ngay 08/04/2011
g Ban hanh Chinh sach quan ly rui ro trong hoat
2. | 02/2015/Qb-HPQT | 19/01/2015 déng ciia ORS ndm 2015
. Phuong 4n xir Iy hd so cong no cuia khach hang
3. | OH/Z01SQRERQT | 1012013 Tran Van Ngoc, Cong ty Tan Pht Tho tai ORS
4. | panoisigpamor | 2o/oikors | DY Guyen hammie phan quyst dan iy ching
khoédn niém yét
; Ky Hop dong dich vu véi VPTPL Tan Uyén (lién
4 RO FR-RDOT | 2012015 quan xu ly ho so cong ng Pham Van Hai tai ORS)
6. | 06/2015/QD-HPQT | 20/01/2015 g:;‘g A ke it bang lam g 50 frogt 40ng
Thanh l@p Ban chi dao trién khai thuc hién du an
7. | 07/2015/Qb-HDPQT | 20/01/2015 | “Thay d6i tru s¢ hoat dong Cong ty CP Ching
khoan Phuong Dong”.
Thong qua K& hoach kinh doanh nim 2015 va uy
S | 201G HBAT | 20/012013 quyén ky B4o cdo kiém todn nam 2014
Thay ddi thanh vién Ban chuyén trach xu ly va thu
. | BRESORHERT GRS hdi cac khoan cong no con tdn dong tai ORS
Ban hanh Quy ché t6 chirc va hoat dong cua Bo
10.| 10/2015/Qb-HbQT 03/3/2015 méy Didu hanh ORS
Thay dbi dia diém dat tru so chinh ctia Cong ty CP
11. 11/2015/QD-HDQT 16/3/2015 Clmig khofig Phiwong Dong
Thay d6i md hinh Co c4u t6 chirc ciia Cong ty CP
12. 12/2015/Qb-HbQT 16/3/2015 Chiing kbokn Phong Bisg
13.] 13/2015/QD-HPQT | 27/3/2015 | Thanh lap Hoi dong Khen thudng — Ky luat
14.| 14/2015/QD-HPQT | 27/3/2015 | B6 nhiém chirc vu Tro ly Cha tich HDQT ORS
15.| 15/2015/QD-HPQT | 31/3/2015 | Tham gia du gia mua c6 phan Suleco
16.| 16/2015/QD-HDQT 02/4/2015 Thanh Iap Phong Phan tich, Pau tu va Tu van truc

thudc Khdi Kinh doanh — CTCP Chitng khoan




Phuong Dong
Thz‘l,nh lap Phong Kiém soat ndi bd truc thudc
17.] 17/2015/Qb-HbQT 02/4/2015 | Khoi Quan tri rii ro — CTCP Chirng khoéan
Phuong Pong
8| 1RnsonapoT | to/mets - | = Gyeahan mie phin quyct diu o shimg
khodn niém yét
19.] 19/2015/QD-HPQT | 26/5/2015 | Chon don vi kiém toan BCTC nam 2015
20.| 20/2015/QD-HDQT | 26/5/2015 | Thoai v6n cb phiéu OCB
Ban hanh Quy ché chi Hoa héng gidi thiéu Dy an
21.| 21/2015/Qb-HbQT 26/5/2015 | va chi thuong vugt KHKD tai CTCP Chung khoan
Phuong Dong

III. Thay d6i danh sach vé nguoi ¢ lién quan cia cong ty dai ching theo quy dinh tai khoan 34
Piéu 6 Luat Chirng khoan (Bzo cio 6 thing/nam):

i .| Thoi diém | Thoi diém
Chieve i | 6% | khbug cbn
STT Tén td chirc/c4 nhan cong ty P i Ly do
i ngudicéd | la nguoi cod
(néu cd) i <A
lien quan | li€én quan

IV.  Giao dich cia ¢6 dong noi b/ co dong l6m va nguoi lién quan:
1. Danh sach c¢6 dong ndi bd va ngudi ¢o lién quan

Chi tiét nhu file dinh kem.
2. Giao dich ¢6 phiéu: khong co

3. Céc giao dich khac: (cdc giao dich ciia ¢6 dong néi bo/ cé dong lom va ngwoi lién quan véi
chinh Cong ty): khong co

S6 co phiéu sé hitu | S6 cb phiéu s& Ly do
ST | Ngudoi thuc hién giao dau ky hiru cudi ky tang/giam
T dich (mua, ban,
S6 CP Ty1§ | S6CP | Ty1é | chuyén dbi)

V. Cic van dé cin hru y khac: khong c6
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