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Puoc ky bsi NGUYEN QUOC DONG
Nedy ky: 29.07.2015 14

CONG TY CP LICOGI 166 CONG HOA XA HQOI CHU NGHIA VIET NAM
S6: A8/2015/BC-HDQT Doc lip - Tw do - Hanh phic

Ha Noi, ngay 28 thang 7 nam 2015

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thing nam 2015)

Kinh giri: - UY BAN CHUNG KHOAN NHA NUGC
- SO GIAO DICH CHUNG KHOAN HA NOI
Tén cong ty dai chung: Cong ty Cé phin Licogi 166
Dia chi tru s chinh: Téang 4, toa nha JSC 34, ngd 164 Khuit Duy Tién, Nhan
Chinh, Thanh Xuan, Ha Noi
Dién thoai: 04. 222 50718 Fax: 04.222 50716 Email: info@licogil66.vn
Vén diéu 1é: 76.000.000.000 dong (Bdiy muwoi sdu 1y dong chan).
Ma ching khodn: LCS
I. Hoat dgng ciia Hgi ddng quin trj (Bdo cdo 6 thang nam 2015)

1. Cic cufe hop ciia Hji dong quan tri:

STT Thanh vién HD . 20 o] . 12 | Ly do khdng
1anh vién QT Chirc vu h(.)pdtll:am Ty l¢ tham dur
1 | Ong Vi Cong Hung Chu tich 1. 100%
2 | Ong Bui Duong Hung Uy vién 1 100%
3 | Ong Trén Dinh Tuén Uy vién 1 100%
4 | Ong Vii Dinh Diing Uy vién 1 100%
5 | Ong Lé Van Hoic Uy vién 1 100%
6 | Ong Nguyén Qubc Ddng Uy vién 0 0% | Om

- 4 lan y kién Hoi dong quan tri bang van ban véi ty 1& 100% thanh vién HPQT
tham gia.

2. Hoat dong giam sat ciia HPQT dbi véi Ban Téng Giam dée:

- Danh gia két qua hoat dong san xuét kinh doanh va thong qua Béo cdo tai chinh
nam 2014 ciia Cong ty va Thong qua ké hoach san xuét kinh doanh nidm 2015.

- Chi dao td chire Dai hoi dong cb dong thudng nién 2015 theo dung quy dinh cia
phép luat va Diéu 1¢ Cong ty.

- Kiém tra giam sat viéc thuc hién Nghi quyét cta Dai hoi dong b dong, Nghi
quyét ciia Hoi dong quan trj va thuc hién ké hoach san xuét kinh doanh 6 thang dau nim.
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- Y¢u cau trién khai triét d€ cong tdc tai cdu tritc doanh nghiép thong qua viéc co
cdu lai linh vuce hoat ddng san xuat kinh doanh, nhan su va tai chinh:

+ Xdc dinh trong tim chién luge kinh doanh cia cOng ty tap trung vao 3 linh vyc
chinh: Thi cong xdy lip cac cong trinh ha ting. giao thong; Co dién va San xuét kinh
doanh Vat li¢u xdy dung. Phan tich, danh gia tinh hiéu qua cua céc du an da va dang
thue hién dé lam co so lya chon nhitng linh vue, du an ¢6 hiéu qua dé tap trung ngudn
lue dé khai thac dong thoi trién khai tim kiém cdc du 4n méi phu hgp voi nang luc va
mang lai hiéu qua kinh té cao cho cong ty.

+ Co cdu phan cdng lai nhan su trong Ban Tong Giam doc, bo tri sap xép lai cac
phong ban cdng ty, cat gidm nhén su du doi, két hop tuyén dung nguén lao dong cé chat
lugng cao nhiam nang cao hiéu qua hoat dong va tiét giam chi phi quan ly.

+ Kién toan cong tac quan ly ddi véi cac linh vuc hoat dong, cac cong trinh dang
trién khai tranh that thoat, lang phi, thua 18, 1ap du toan thi cong, phuong an td chirc thi
cong, phuong dn giao khoan va bdo cdo HDQT murc 1ai gdp cua tirng cong trinh, tiing
hop dong xay dung.

+ Ra so0dt co ché giao khoan phi hop vai timg du an, ting linh vuc thi céng ma
cong ty thuc hién, 14p du toan thi céng sat véi thuc té, kiém sodt cic chi phi ddu vao dé
dam bao lgi nhuan cua tirng dy an.

+ Yéu cdu Ban diéu hanh trién khai quyét liét cic bién phap dé tiét gidm chi phi
cua Cong ty.

+ Xay dung, hoan thién va dua vao dp dung cac Quy trinh Quan ly: Quy trinh
mua hang, Quy trinh thanh toén, ... buéc dau da ning cao ding ké hiéu qua hoat dong
clia cac phong ban, Ban diéu hanh.

- Chi dao Ban diéu hanh tap trung cho Cong tic tuyén dung, duy tri va dao tao
nang cao doi ngi CBCNV Cong ty:

+ Tap trung vao cong tac Tuyén dung doi ngiit CBCNV ¢6 trinh dd chuyén mén
¢6 tay nghé cao va tam huyét. Tinh dén thoi diém hién tai cong ty da tuyén dung duoc
luc lugng can bd ky thudt ¢o chuyén mon vé thi cong cic cong trinh giao théng, luc
lrong ldi xe, 1ai may, the stra chita ... c6 tay nghé cao ddp tmg durge yéu ciu cia cdc dyr
an thi cong cdc cong trinh giao thong ma cong ty dang tham gia nhu: Dy 4n Quéc 16 38,
Qudc 16 1A Quang Trj ...

+ 6 thang dAu nim 2015 Cong ty cling da té chire thanh cong nhiéu chuong trinh
dao tao k§ ning cho CBCNV Céng ty nhu K§ ning lap ké hoach, K§ niing thuyét trinh

... song song v&i cac chuong trinh dao tao nd1 by do Lanh dao cong ty va cic Phong ban

chuyén mén chu tri thuc hién dd gop phan khéng nho thay déi tr duy vé cach thirc lam
viée, ning cao hiéu qua lam viéc clla cdc Phong ban, Ban diéu hanh va ca nhin ngudi lao

dong.
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- Hoi d(‘“mg quan tri chi da
UBND tinh Ha Tinh cdp phép mo
trong thoi gian sém nhit.

o quyét li¢t trién khai cac tha tuc Diu tu dé duoc
da Cup Dun, xa Ky Phurong, huyén Ky Anh, Ha Tinh

y FhU«ﬁAﬂ bi cac ngu6:1 luc can thiét dé trién khai cac hoat dong san xuat kinh
doanh cua Cong ty trong nim 2015 va nhitng nam tiép theo dam bao hoan thanh ké
hoach san xuat kinh doanh nim 2015 va ké hoach 5 nim 2015-2019.

- Tich cyc trién khai cong tic Marketing tim kiém viéc lam.

3. Hoat dOng cia cac tidu ban thugc Hdi dfﬁng quan tri:

Khong ¢o

I1. Cac nghj quyét/Quyét dinh ciia Hgi dong quan tri nim 2015 :

Stt So NQ/Qb Ngay Ngi dung
S6 01/2015/NQ- Quyét Nghi thong qua: Ban thanh Iy khu nha vdn phong
1 3/4/2015 N . .
HDQT tai Khu kinh té Nghi Son — Thanh Héa.
S8 02/2015/QD- Phé duyét chii tricong dau tue xe mdy thiét bi thi cong.
> 2 9/4/2015 ’ % ¥ &
HDQT
3 Sb 03/2015/NQ- 23/4/2015 Quyét nghi théng qua thoi gian, ni dung chuwong trinh
HDQT - Dai héi dong cé dong thirong nién nam 2013,
Quyét nghi théng qua két qua hoat djng san xudt kinh
S& 04/2015/NQ- dom?h m?ﬂm 2()‘] 4, ;ké' hoaci_’! sc}n xu(?'t" kinh doanﬂh ndm
4 HPOT 24/412015 | 2015, Phé duyét ké hoach 5 nam 2015-2019, Phé duyét
sap xép lai nhan su BTGP va cde Phong ban céng ty.
$6.05/2015/QD- Qu'yé't dinh chap zl?zrg?f? a’(m: xin;{hcif' .w'?c va mié'i:l nhiém
5 HPQT 4/5/2015 | chirc vu Phd Tong gidm doc doi véi Ong Nguyén Long

Hirng.

III. Thay do6i danh sich vé nguoi co lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Diéu 6 Luit chirng khoan:

Thoi Tho
, Chi i Il ot ekt | i
. . gay cap cap at dau 10ng
t S6 CMND ;
p | Heten | vutai | So CMND | CMN |lingusi| conta | Y90
cong ty r e s
D cé lien | ngudicod
quan lién quan
| OneNewyen | prog | 012888834 | 22012010 | H2 0 0% | Xinnghi
Long Hung Noi viée
Nguoi co lién quan dén Ollg Nguyén Long Hung
p | Newen Van | psas | ys2038751 | 2um2000 | NERE 0 0
Long An
Nguyén  Thi ; 5 Thanh
2 Hoa Vo 171182137 | 11/7/2011 Hoa 40 0
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Nguvén Manh Em me
3 e ruge | 182181480 | 207371996 ’\/’;”I"- 0 0 ]
IV. Giao dich ciia ¢ dong ndi by va nguvi ¢o licn quan:
1. Danh sich ¢6 dong npi bO va ngudi ¢6 lién quan:
o Chire vy Gidy chimg minh nhin dan/DKDN S0 ¢ v 16 s
TT | Tén to chire/ca nhin tai cong ° an dan phiu s& Ty 1§ sor
I3 Ty 0
ty So Ngay cip | Noi cip hiru (CP) i (%)
Ong Vi Cong Hung | Chu tich SG _ _
I | Daidién 50% CP HDBQT/ , ) KH&DT 2.153.876,5 | 28,34%
: ; o)
Congty LICOGI 16 | Téng GD | 1302310209 | 2/672006 | - oy
CL_]C CS T
L PKQL cu
Ca nhan 030073000077 | 26/8/2014 tra& 85.000 1,12%
DLQG vé
dan cu
Ngudi ¢6 lién quan dén Ong Vi Cong Hung
1| Vi Cong Thinh Bé e 100613047 | 25722003 | Q148 15000 | 0197%
L Ninh
2| Nguyen Thi Gat Me de 100599798 | 16/9'1999 %ﬁ?f 0 0
3 Hoang Thi Kim Qanh Vo 012973066 11/5/2007 Ha Noi 0 0
4 Vii Plieong Linh Con rudt Con nho 0 0
5 Vii Dan Hong Khanh | Con rugt Con nho 0 0
6 Vit Nhi Thién Phuc Con ruot Con nho 0 0
/1072 '
6 | Vii Thi The Chirugt | 100599886 | 1810200 | Qudng 0 0
1 Ninh
7 Vit Cong Vinh Em ruot 013224157 11/8/2009 Ha N¢i 0 0
Ong Biii Duong i So
Hung Ly KH&DT | 2.153.876.5 o
11 | Daidién 50% CP HDQT | 0302310209 | 2167006 | 1581651 28.34%
Cong ty LICOGI 16
Ca nhan 011536707 251212012 Ha Néi 0 0
Nguwoi co lién quan dén Ong Bai Dwong Himg
|| Bii Dinh Cén Bo de 170307123 | 25/9'1991 | Thanh Héa 0 0
2 | Nguyén Thi Nega Vo 011318206 | 1962002 |  Ha Néi 0 0
3 | Bii Ha Thanh Con rugt 0012539689 12/72002 Ha Ngi 0 0
4 | Bii Phuong Thanh Con rugt 012904139 10:7:2006 Ha Ngi 0 0
5 | Bui Dinh Son Em rugt 010413905 2852001 Ha Noi 0 0
6 | Bui Thi Huong Em rugt 273172059 0132001 | Ving Tau 0 0
7 | Bui Thi Tuyér Em ruot 273139262 23/9/1999 | Viing Tau 0 0
8 | Bii Van Sinh Ent ruot 012974618 6.66°2007 Ha Noi 0 0
- il | -
{1p | Ong Tran Dinh Uyvitn | 417355339 | 16/6/2000 | HaNgi |  4.000 0,05%
Tuiin HDQT |
4
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Neudi co lien quan den Ong Tran Dinh Tuian

twﬂ Nguvén Thi Phweomg Me de 171020116 7/4/1979 | Thanh Hoa 0 0
_T Tran Tien Himg Con rugl 012956156 23/8/2008 Ha Noi 0 0
3 ’;:::ﬁ::;‘irf Quinh Conrugt | 012956047 | 18/3/2007 |  Ha Noi 0 0
4| Trdn Thi Oanh Chi rugt 170579376 | 20/4/2007 | Thanh Hoa 0 0
5 | Tran Thi B¢ Em rugt 171020096 | 24/7/2004 | Thanh Héa 0 0
~_6 Tran Dinh Hing Em rugt 024094689 6/12/2002 HCM 0 0
1 ( Trén Thi An Emrugt | 171392347 | 41071984 | Thanh Hoa 0 0
8 Tran Dinh Diic Ent rugt 024031378 30/1/2007 HCM 0 0
[ . Uy vién
IV | Ong Vii Dinh Diing HDQT/ 012445571 24/5/2001 Ha Noi 14.300 0,188%
, Pho TGD
rl_gu'iri ¢6 lién quan dén Ong Vii Dinh Diing
r 1 ‘ Vii Dinh Tién Bo de 0 0
2 | bang Thi Sen Me de 0 0
3 Vii Thi Hai Vor 140426399 31/7/2008 | Hai Duong 0 0
4 Vii Thi Mai Vin Con ruot 012445519 23/5/2001 Ha Noi 0 0
5 ‘ Vit Cao Nguyén Con rugt 012888377 6/6/2006 Ha Noi 0 0
6 \ Vit Hai Bang Con rugt 0 0
[ 7 l Vit Dinh Tri Em ruot 140479623 11/7/2009 | Hai Dwong 0 0
r 8 ‘ Vii Ding Thang Em rugt 141168941 24/4/2003 | Hai Duong 0 0
( 9 Vit Dinh Quan Em rudt 141477905 26/3/2008 | Hai Dirong 0 0
( 10 l Vii Thi Tu_vét Em rudt 141606463 18/5/1989 | Hai Dwong 0 0
Pl ‘ Vi Thi Thu Ent ruot 0 0
12 | Vit Thi Hang Em rugt 012621309 12/6/2003 Ha Ngi 0 0
v | Ong Lé Vin Hogic ‘]JI‘D‘(';T" 010424332 | 9/9/1998 | Ha Ngi 4.800 0,063%
Neuoi ¢o lién quan dén Ong Lé Vian Hoic
1 | Ngd Thi Minh Vo 012692859 15/6/2004 Ha Ngi 31.300 041%
2 Lé Tat Thanh Con rugt 012532983 29/7/2002 Ha Noi 0 0
3 Lé Tt Dat Con ruot 012692867 15/6/2004 Ha Noi 0 0
4 | Lé Thiét Chinh Anh rudt 0 0
5 Lé Van Phung Anh ruot 0 0
6 | Lé Thi Soan Chi rudt 0 0
7 Lo Van Tw Enm rudt 0 0
8 | Lé Thi Huomg Em ruot 0 0
a " ! Uy vién %
VI ggngg""”“ Quée | [pQT | 194058121 | 21/2/2007 Ql;'i‘l‘l‘l"g 3.000 0,04%
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. I L1 A 2 A A
/Nglm'l ¢6 lién quan dén Ong Nguyén Quoc Dong

Nguyén Vin Thuén

f I | Nguyén Van Duge B6 de 194027435 | 4/7/1993 Ql;fiif;g 0 0
/ 2 | Dinh Thi Quy Me dé 194028255 | 211272000 | e 0 0
| Tran Thi  Thanh ) , Quang

3 | Huvén Vo 194256808 | 27/9/2002 Binh 0 0
4 | Nguyén Hai Yén Em rugt 194175775 | 27/10/2009 QB“;Zg 0 0
- N ¢ 1 4 ¥ >
I T Heng'| g pusy 194326887 | 3062006 | CUE 0 0
Diéu Binh
; = ; Truwong
Ba Neuyeén Tl i
vl Thﬁyh““" " ban Kiém | 024918700 | 12/3/2008 | HCM 3.000 0,04%
soat
Ngudi c6 lién quan dén Ba Nguyén Thi Thiy
I | Nguyén Vin Tudn Bo de 250510173 15/5/1998 | Ldm Pong 0 0
2 6 Thi Ké e de ) Gm Dong
2 | Do ThiK Me d 250637089 | %! i/ W | 25w 0 0
3 Nguyén Thamh Son Anh rugt 024799556 14/9/2007 HCM 0 0
4 | Nguyén Thanh Hai Em rugt 250724703 22/6/2005 | Ldm Pong 0 0
5 Ngw en Ngoc Lién ('/1(5175; 024889640 19/2/2008 HCM 0 0
6 Ngz.ryen Ngpe Xen Con ruot Con nho 0 0
Nhi
7 | Neuvén Quic Thdi Con ruot Con nho 0 0
VII | Ong Nguyén Anh Thanh 013327633 | 24/7/2010 | Ha Nai 18.000 | 0237%
1 Tu vién BKS ?
Nguwoi ¢é lién quan dén Ong Nguyén Anh Ti
1 Tran Thi Trdm Me de 103327633 24/7/2010 Ha Noi 0 0
2 Tran Thi Thu Ha Vo 013066889 14/5/2008 Ha N¢i 0 0
3 | Nguyén Anh Tudn Anh rudt 183274038 12/3/1999 | Ha Tinh 0 0
IX | Ong Nguyén Viin Thanh 125112464 19/9/2000 | Bic Ninh 7 0
Huwong vién BKS
Nguoi ¢ lién quan dén Ong Nguyén Viin Hudng
I | Nguyén Van Thy Bo dé 125598113 5/08/2010 | Béc Ninh 0 0
2 | Nguyén Thi Hai Me de 125598114 | 5/08/2010 | Bdc Ninh 0 0
3 | Ha Thj Trang Vo 125796889 17/172014 | Béc Ninh 0 0
4 | Nguyén Trung Hiéu | Conrudgi Con nho 0 0
h r
' 5 | Nguyén Thi Hat Em gdi 125104240 2013 Béc Ninh 0 0
i 6 |NguyénThiHuydn | Emgdi | 125147821 | 23102013 | Bae Ninh 0 0
| 7 Em trai 125393871 2014 Bdc Ninh 0 0
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X | Ba Ha Thi Hué "‘f:l‘(:’"‘:' 012266270 8/9/2005 | Ha Noi 5.100 0,067%
| Ngudi ¢6 lién quan dén Ba HaThj Hué

L Ha Van Chét Bé de 012266269 | 15/8/1999 |  Ha Ngi 0 0

2 | Pham Thi Hu¢ Me de 150655206 | 10/3/2011 | Thdi Binh 0 0

3| Vit Duong Oy Chong 012266271 | 15/8/1999 |  Ha Néi 0 0

4 Vit Thanh Long Con ruot 013045345 26/2/2008 Ha Ngi 0 0

5 | Vit Ha My Con rugt Con nho 0 0

6 | Ha Van Hiép Em rugt 012266272 | 15/8/1999 | Ha Noi 0 0

7 | Ha Thi Hué Em rugt 151292069 | 88/2002 | Thdi Binh 0 0

2. Giao dich ¢6 phiéu: Khong

Cac giao dich khac: Khong co

V. Cac van dé can lru y khac: Khong ¢o
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