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L Hoat dong ciia Hi ddng quan tri:
1. Cic cudc hop ciia Hoi ddng quan tri:
s ' . S6 bubi hop| ... .. |Lydokhong
STT B Tharh vién HDQT , Chire vy tham dy (*) Tyl tham du
I | Tir 01/01/2015 dén 24/04/2015:
1 | Ong Vii Hong Nam Chu tich HDQT 02 100%
X rasoago ' Thanh vién o
2 | Ba Nguyén Thi Mai thudmg truc HDQT 02 100%
3 | Ong Mukesh Lalitshanker Sharda Thanh vién 02 100%
& T ohar HDQT doc lap °
s A . Thanh vién .
4 | BaTran Hai Anh thudng truc HDQT 02 100%
5 Ba Dang Thj Xuén Héng Thanh vién HBQT 02 100%
11 | Tir 24/04/2015 dén 30/06/2015:
1 | Ong Vi Hong Nam Chu tich HPQT 07 100%
X .. Ph¢ Chu tich thudng truc
2 Ba Tran Hai Anh HDQT 07 100%
A A oA - Thanh vién o
3 | Ong L& Xuan Nghia HDQT déc lap 07 100%
x S Thanh vién thudng truc o
4 | Ba Nguyén Thi Mai HPQT 07 100%
- DA TrA Thanh vién thuong truc o
5 | BaDang Thi Xuédn Hong HDQT 07 100%
6 | Ong Nguyén Tudn Hai Thanh vién HDQT 07 100%

(*) Bao gém cdc cugc hop truc tiép, hop qua teleconference hodic xin ¥ kién.
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2. Hoat dong gidm sat cia HPQT d6i véi Téng Giam dbc:
Nam 2015, HDQT va Ban Piéu hanh d3 dua ra dinh huéng chién lugc nhur sau:

» Muc tiéu thir nhit: Thic diy Kinh doanh/ Nang tdm Dich vu.
Nhiém vu cu thé: Phat trién c4c san phdm dic thu theo dia phuong; cing cb ddi
ngll ban hang; ting hi¢u qua mang ludi, marketing du kich, ning cao chét lugng
dich vu. -

» Muyc tiéu thir hai: Phat trién bén vimg.
Nhiém vu cu thé: Chuin héa cdng tac quan tri; Tdp trung xir Iy no x4u.

> Muc tiéu thir ba: Chuén héa d6i ngii.
Nhiém vu cu thé: Hoan thién co cAu td chirc; Phat trién dbi ngli ké can; Tang
cudng ky luat va su phéi hop; Nang cao hiéu qua va ning suit lao dong.

pé thuc hién nhitng muyc tiéu, dinh huéng ¢ dé ra, HDQT da gidm sat hoat dong cua
Téng Giam dbc/Ban Piéu hanh thong qua viéc tham gia cic cudc hop giao ban hang thang.
Trong 06 thang diu nim 2015, HDQT da tham gia 06 cudc hop giao ban toan hang va di cé
nhitng y kién, chi dao kip thoi chén chinh hoat dong cua timg mang nghiép vu, khu vuc, don vi
con yéu kém, xir ly dut diém nhitng tdn dong can khic phuc, timg buéc én dinh, cling ¢b hoat
dong Ngin hang.

HDQT gidm sat hoat dong cua Téng Giam déc/Ban Pidu hanh thong qua béo céo dinh
ky/dot xuét ctia Ban Kiém soat, Ban Kiém todn ndi bo sau khi di kiém tra c4c don vi trén toan hé
théng. Ngay sau d6, HPQT da chi dao Tong Giam dbc yéu ciu cac don vi ra soét, chin chinh
nhiing sai pham, thuc hién bao cdo dinh ky tinh hinh hoat d6ng ctia don vi va két qua thuc hién
viée chin chinh sau kiém toan cho Téng Giam déc.

Ngoai ra, HDQT con thuc hién giam st hoat dong ctia Tdng Giam dbc/Ban Pidu hanh
théng qua viéc tham gia cudc hop ctia cac Uy ban va Hdi ddng truc thude HDQT va Ban Diéu
hanh nhu: Uy ban Nhan sy, Uy ban Quan Iy rui ro, Uy Ban céng nghé, Uy ban Chién luoc, Hoi
ddng tin dung, Hoi ddng ALCO, Hoi ddng Pau tu, Hoi ddng Xir ly rui ro.

Dé tang cudng tinh hidu qué cua hoat dong giam sat, HDQT da truc tiép giai quyét céc To
trinh cua Ban Diéu hanh, cic Khéi/don vi trong céc linh vuc nhu: phé duyét cép tin dung, dau tu
tai chinh, xir Iy no, kiém so4t chi phi, phat trién thuong hiéu, phat trién mang luéi, ban hanh cac
quy ché, quy dinh, quy trinh nghiép vu phi hop véi tinh hinh hoat ddng hién tai cing nhu co ciu
t6 chirc méi theo dting thdm quyén quy dinh tai Didu 1¢ Ngan hang va quy dinh ctia Phéap luat.

3. Hoat ddng ciia cic tiéu ban thujc Hpi ddng qudn tri:
3.1 Uy ban Nhan su:

Trong 06 théng d4u nam 2015, Uy ban Nhén sy da t6 chitc hop, thu 1y, giai quydt cac hd
s0, vu viéc va tham muu, tu vn cho HDQT trong c4c van dé sau:

Hoan thién chinh sach nhan sy, cai tién hé théng quy trinh quéan tri ngudn nhan luc caa
Ngan hing; ban hanh co cdu té chirc by may tdng thé; ap dung quy trinh tuyén dung méi véi
nhitng tiéu chi rd rét nang cao chit lwong tmg vién; thic diy chién lugc tuyén dung nhét quan va
chudn muc vé chit luong; tim kiém nhiting Ung vién cé du kinh nghiém va ndng luc cho bd may
quan ly.



Hoan

thién chtc ning nhiém vu ctia timg Khdi/Trung tim va dic biét chu trong dén viéc

ning cao ning suit lao dong, hidu qua trong cdng viéc thdng qua hé théng KPIs.

Hoan

thién cac ché d6 dii ngd twong xtmg véi kha ning, trinh dd chuyén mon va muac 49

dong gop stc lao dong vao hi€u qua hoat ddong ciia Ngan hang.

Theo

d6, UBNS da tham muu, tu vin HPQT chi dao Khéi QTNNL tip trung vao cac

mang cong viéc sau:

>

Céng tic quan tri ngudn nhin lyc: Piu tu cong nghé dé quan ly hé théng, giam
thidu sai sét trong viéc thao tac nghiép vu; Chuén héa hé théng mé ta cong viéc toan
hang va xay dung khung ning luc t6i timg cip cho toan hé théng; Hoan thién cac
vén ban, chinh sach nhan sy phit hop v6i dinh huéng phat trién ctia NCB.

Céng tac tuyén dung: Hoan thién hé théng dai luong cho timg cip; Trién khai
chuong trinh gia nhdp trén toan hé théng; X4y dung hé théng database cho tuyén
dung; Trién khai chuong trinh quén tri vién tap su.

Cong tac dao tao: X4y dung ngin hang bai giang theo chudn chirc danh cho d6i
ngill kinh doanh; Trién khai dao tao truc tuyén trén toan hé théng; Xéay dung hé
théng quan ly dir lidu dao tao, thap dao tao cho tit ca vi tri chirc danh.

3.2 Uy ban Quan Iy rii ro: da tham muuy, tr vin cho Hoi ddng quan tri trong viée quyét

dinh,
tham

ban hanh Quy dinh xép hang tai san va ty 1& cip tin dung tdi da trén gia tri TSBD;
muu cho Héi ddng quén trj trong viéc quyét dinh phé duyét cac khoan déu tu trai

phiéu thudc thim quyén ctia HPQT, cac chinh sach quan 1y dau tu va quan ly i ro trong
hoat dong dau tu; tu vin cho HDQT trong viéc xem xét va thdng qua chinh sach, chién
luge quéan 1y rai ro, khung ndi quy v& rii ro, mic d6 chdp nhan rdi ro va gi6i han cho
phép v& rii ro trén co s& d& xuét cia Khdi QTRR.

3.3 Uy ban Céng nghé:

Trong 06 thang diu nam 2015, Uy ban Céng nghé da ciing Khdi Cong nghé xay dung,
dinh huéng chién lugc phat trién nhu sau:

>

v

Tép trung trién khai va dwa vao hoat dong Corebanking ma&i T24 nhim sém én
dinh hé théng xir 1y giao dich, tao nén tang cho viéc phat trién cac san phdm dich
vu m&i dap g nhu ciu kinh doanh;

Tiép tuc x4y dung Internet Banking va Mobile Banking thanh cac kénh giao dich
hoan chinh;

Pa dang héa cac san phim thé theo nhu ciu cta thi trudng;
X4y dung kho dir liéu dugc tép hop tir cc ngudn trong ngin hang, ngoai ngan

hang phuc vu quan 1y, kinh doanh, hd trg ra quyét dinh, quan tri rdi ro, cung cip
bdo céo tudn thu cho cac co quan quéan ly nha nudc;
Trién khai céc giai phap hd trg quan tri, kinh doanh;
Xay dung ha ting cong nghé NCB hop ly va tiét kiém dé phat trién cac dich vu
ngan hang, qua d6 ning cao chit luong phuc vu khich hang qua céc kénh giao
dich dién tir vira nhanh chdng, an toan, bdo mét, bao dam hoat ddng lién tuc

24/24h va c6 cac phuong an du phong cdng nghé trudc cac rii ro c6 thé xay ra;
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> Tiép tuc xay dung, cai tién, néng cao va tién t6i chun hoa quy trinh ngi bg, quy
trinh quén tri dich vu céng nghé theo tiéu chuin quéc té;

> Diéu chinh co ciu té chirc nhan su Khdi CN va xay dung bdé may nhéan su theo co
cdu td chirc méi.

3.4  Hpi ddng Xir Iy rai ro: di xem xét viée phén loai no, trich 1ap du phong rui ro trong 06
thang diu nam 2015; quyét dinh dung/khéng dung quy du phong rii ro d& xir ly cac
khoan ng x4u; Phé duyét mién, gidm lai trong cong tic xtr Iy no ctia Ngin hang theo Gy
quyén cia HPQT. Trong 06 thang d4u nam 2015, Hoi dbng Xir ly rui ro da tip trung xur
ly cac hd so, thuc hién mién, giam 14i cho 12 khéach hang, thu dugc 28,6 ty dong gbc va
14, gop phn cling vé6i Trung tdm Xir 1y no thu hdi va xir 1y no x4u hon 960 ty ddng.

IL Cic Nghij quyét ciia Hoi ddng quan tri:

CAC NGHI QUYET HPQT 06 THANG PAU NAM 2015
Stt S6 Nghi quyét Ngay ban hanh Trich yéu ndi dung
36C/2015/BB - Thong nhat t chirc Dai hdi ddng c§ déng thuong
1 HDQT 14/02/2015 nién 2015
64A/2015/BB- Dé cir danh sach dy kién bau thanh vién HPQT,
2 HPQT 02/04/2015 BKS nhiém ky 2015 - 2020
84/2015/BB- Théng nhét cac thanh vién ctia cac Uy ban va Hoi
3 HDQT 04/05/2015 ddng truc thudc HDQT
4 95/2015/BB- 26/05/2015 Théng nhat bd sung thanh vién, thay d6i phan cong
HDbQT nhiém vu trong Hoi dong ALCO
5 96%%8{?13_ 26/05/2015 Déi tén ciia PGD truc thudc Chi nhanh Sai Gon
106/2015/BB- Phé duyét chu truong thoai von dau tu tai mot sé
6 HDQT 09/06/2015 doanh nghiép
107/2015/BB- Phé duyét chu truong phuong an dau tu trai phiéu
7 HDQT 10/06/2015 doanh nghiép
Phé duyét chu truong x8y dyng kho luu trix ho so
3 111/2015/BB - 26/06/2015 tai liéu phuc vu truc ti€p cho cac hoat dong nghiép
HDPQT vu cuia ngin hang tai toa nha 3-5 Suwong Nguyét
Anh
111A/2015/BB - Béo c4o két qua hoat ddng toan hang 5 théng dau
9 HDQT 26/06/2015 ndm 2015

III.  Thay déi danh sich vé nguoi ¢6 lién quan cia cong ty dai ching theo quy dinh tai khoan 34
Piéu 6 Luit Chimg khosn:

Tal khoin Thoi diém | Thoi diém
STT Tén tb chirc/ca glch & Chuyre vu tai bit diu l1a khong con Lyd
nhin khoélgl NH (néu cé) | ngudicé | langudicé y éo
(néu c6) . lién quan lién quan
Hét nhiém ky thanh vién
1 Sharda Mukesh 24/04/2015 | HDQT déc lap (2010-
Lalitshanker
2015)
T - Thanh vién Pugc bau vao HDQT
2 L& Xuin Nghia HDQT dbc lap 24/04/2015 nhiém ky 2015-2020
X o A ies Thanh vién Pugc bau vao HDQT
3 | Nguyén Tudn Hai HDQT 24/04/2015 nhiém ky 2015-2020
4 Bui Qubc Khanh Phd TGD 01/01/2015 Mién nhiém ngay
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01/01/2015
Nguyén Cao Hiru ¢ Mién nhiém ngay
5 Tri Pho TGP 14/02/2015 14/02/2015
~ N . Mién nhiém ngay
6 | V& VanCudng Ph6 TGD 14/02/2015 14/02/2015
IV.  Giao dich ciia cb dong ndi by va ngwdi lién quan:
1. Danh sich ¢6 dong ndi bd va ngwdi cé lién quan:
Chi tiét theo Phu luc 01 dinh kém.
2. Giao dich cb phiéu:
S6 ¢b p{xiéu s& hiru S6 ¢b phi,é'u sé hiru Ly do tang,
Ngudi thuc hién | Quan hé véi cd déng dau Iy cudi Ky giam
STT, L At n £ £ (mua, ban,
giao dich ndi bd So 2 1a So 1A Z aRe
PRy AL 2k Ty 1€ chuyén doi,
c0 phiéu co phiéu thuéng...)
1 (khdng) (khong) (khong) | (khong) | (khong) (khong) (khong)
3. Cic giao dich khac: (Cdc giao dich cua ¢6 dong néi bo/co dong Iom va ngudi lién quan
véi chinh Cong ty): Khéng co
V. Cic vin d& cin lwu y khic: Khong CW&L
/
ONG QUAN TRI

U TICH

Noi nhin:

- Nhu trén;

- HBQT, BKS;

- Luu VP.HDQT, P.HC.




PHU LUC SO 01

CO PONG NOI BQ VA NGUOI CO LIEN QUAN
Dén ngay 30 thang 06 nam 2015

vk a e Ghi chi
Tal,kh 041 £1a0 dECh Chiktc vu tai cong ty S6 c6 phiéu s& hiru Ty 1€ s& hiru cb A g
, chirng khoan (néu £t PO K Ko (Quan hé véi
STT | Tén to chirc/ci nhin c6) (néu c6) cuoi ky phicu cudi ky ‘
CDNB)
I . Chi tich
umnon am o,
g HDQT 10,300 0.0034%
Vii Duong Ninh 0 0.0000% Cha
D3 Thi Thanh 0 0.0000% Me
Luong Thi My Hanh 0 0.0000% Vo
Vii Hong Phic 0 0.0000% Con
Vii Puc Thinh 0 0.0000% Con
Vii Thi Anh Thu 0 0.0000% Em gai
L& Xuan Truong 0 0.0000% Emré
Vii Hong Anh 0 0.0000% Em trai
Pham Hoang Thuy 0 0.0000% Em dau
2 \Trin Hii Anh Phé Chi tich HDQT 12,504,915 4.1542%
kiém Tong Gidm doc
Pham Trn Lan 0 0.0000% Me
Nguyén Tién Diing 0 0.0000% Chdng
Trédn Hai Yén 0 0.0000% Em gai
Pham Ninh Hai 0 0.0000% Emré
Tran Hai Canh 0 0.0000% Em gai
Trén Pinh Cuong 0 0.0000% Em trai




Nguyén Tran Trung Son 0 0.0000% Con trai
I:ﬁ“hyé“ Thieu Minh 0 0.0000% Con ghi
~ Thanh vién HDQT
Nguyéen Thi Mai kiém Phé TGD 0 0.0000%
Nguyén Duy Héa 0 0.0000% Cha
Pham Thi Lan 0 0.0000% Me
Pham Hiru Tuén 0 0.0000% Chdng
Pham Mai Chi 0 0.0000% Con
Nguyén Duy Hai 0 0.0000% Anh
Nguyén Thi Tuyét 0 0.0000% Chi
Nguyén Thi Hoa 6,772,800 2.2499% Em
Pham Thanh Nam 0 0.0000% Em ré
Nguyén Thi Thu Huong 0 0.0000% Em
Nguyén Thanh Hai 0 0.0000% Emré
Tran Anh Duong 0 0.0000% Anhré
Nguyén Viét Nga 0 0.0000% Chi dau
Lé Xuan Nghia Thanl:iglce%l})mQ T 0 0.0000% Cha
Lé Xuén Toan 0 0.0000% Me
Nguyén Thi Minh 0 0.0000% Vo
T6 Thi Binh Minh 0 0.0000% Con trai
L& Hoang Quan 0 0.0000% Con gai
Lé Bao Thién Tam 0 0.0000% Con dau
Tran Thi Hang 0 0.0000% Em trai




Lé Xuan Bao 0 0.0000% Em dau
Nguyén Thi Nguyét 0 0.0000% Cha
Ping Thi Xuin Hong Thanh vién HDQT 4.255.400 1,4137%

Pang Kinh 0 0,0000% B6
22?’;325“ (tre LE 0 0,0000% Me (dz méf)
Pham Vin Hing 0 0,0000% Chéng
bang Thu Ha 0 0,0000% Chi gai
Vii Cong Binh 0 0,0000% Anhré
Pang Thi Bich Van 0 0,0000% Chi gai
Pang Phiic Trudng 0 0,0000% Anh trai
Pham Tra My 0 0,0000% Con gai
Pham Nhan Thu 0 0,0000% Con gai
Nguyén Tuin Hai Thanh vién HDQT 0 0,0000%

Nguyén Vin Phat 0 0,0000% Cha
bang Thuc Duc 0 0,0000% Me
D3 Thi Minh Anh 0 0,0000% Vo
Nguyén Tuén Phuong 0 0,0000% Anbh trai
Nguyén Hai Yén 0 0,0000% Em gai
Nguyén Minh Nhat 1.000.000 0,3322% Con trai
Nguyén Ngoc My 0 0,0000% Con géi
Au Thién Huong 0 0,0000% Chi dau
Duwong Thi L¢ Ha Trudng Ban kiém soit 0 0.0000%
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Pham Quang Ngoc 0 0.0000% Chdng
Pham Ha Hué Lam 0 0.0000% Con géi
Pham Duong Tri 0 0.0000% Con trai
Pham Tri Pic 0 0.0000% Con trai
Duong Duy Pai 0 0.0000% B
Pham Thi Diém 0 0.0000% Me
Duong Thai Nam 0 0.0000% Anh rut
Nguyén Thi Lé Ngoc 0 0.0000% Chi dau
Duong Hoai Bic 0 0.0000% Anh rudt
Nguyén Tua Nir 0 0.0000% Chi dau
. Thanh vién Ban kiém
Vii Kim Phuong Soat 0 0,0000%
Vii Ba Ninh 0 0,0000% Cha
Ta Thi Kim Lién 0 0,0000% Me
Vii Minh Tuén 0 0,0000% Em trai
Hoang Hing 0 0,0000% Chdng
Hoang Anh Phuong 0 0,0000% Con
A y Thanh vién Ban kiém
Lé Trong Hieu Soat 0 0.0000%
L& Sen 0 0.0000% Cha
V5 Thi Nho 0 0.0000% Me
Tran Thi Diép 0 0.0000% Vo
L& Tran Hong An 0 0.0000% Con
L& Hoang Thién Phudc 0 0.0000% Con
L2 Vin Nguyén 0 0.0000% Anh
L& Vin Chién 0 0.0000% Anh




Lé Chinh 0 0.0000% Anh
Lé Thi Thu 0 0.0000% Chj
L& Thi Hong Nga 0 0.0000% Chi
L& Thi Hong Phuong 0 0.0000% Chi
L& Thi Thu Thao 0 0.0000% Em
Lé Thj Thiy Phuong 0 0.0000% Em
10 |Nguyén Giang Nam 048C001304 Phé TGP 2,494 0.0008%
Nguyén Minh Hai 0 0.0000% Cha
D3 Thi Tuyét Anh 0 0.0000% Me
Nguyén Thi Lan Anh 0 0.0000% Chi
Nguyén Minh Tién 0 0.0000% Em trai
Trén Thién Tric Phuong 0 0.0000% Vo
Nguyén Trdn Thién An 0 0.0000% Con
11 | Nguyén Chi Trung Pho TGD 0 0.0000%
Nguyén Puc Vinh 0 0.0000% Cha
Nguyén Thi Minh 0 0.0000% Me
Truong Thi Mai 0 0.0000% Vo
Nguyén Chi Tung 0 0.0000% Con
Nguyén Chi Diing 0 0.0000% Con
gﬁﬁf“ Thi Kim 0 0.0000% Chi
Nguyén Thi TAm 0 0.0000% Em
Nguyén Vin Giao 0 0.0000% Em
12 | Ping Quang Minh Pho TGD 0 0.0000%
bing Xuan Ngach 0 0.0000% Cha
Nguyén Thi Lién 0 0.0000% Me




Pang Kim Lién 0 0.0000% Vo
Dang Minh Quang 0 0.0000% Con
Dbang Khanh Linh 0 0.0000% Con
Dang Thi Mai 0 0.0000% Em
Pang Thi Hanh 0 0.0000% Em
bang Thanh Cong 0 0.0000% Em
Dang Thi Thao 0 0.0000% Em
13 | Vii Manh Tién Pho TGP 0 0.0000%
Vi Kim Thanh 0 0.0000% Cha
(dd mat)
% y rAs Me
R A 0, ¥
Nguyén Thi N6i 0 0.0000% (huru tri)
Lé Thi Lan 0 0.0000% Vo
Vii L& Quang 0 0.0000% Con
. Anh
~ A 0
Vii Thé Hung 0 0.0000% (Hun tr)
Vii Thé Diing 0 0.0000% Anh
Vii Tuan Hung 0 0.0000% Anh
Vii Quyét Thing 0 0.0000% Em
14 | DO Thi Thanh Q.Ké toan trudng 2.063.000 0,6853%
Hudng
D3 Pirc Toan 0 0,0000% Bé
Nguyén Thi Ty 0 0,0000% Me
D3 Thanh Quy 0 0,0000% Anh trai
D4 Thi Thanh Huyén 0 0,0000% Em gai
D3 Thanh Quan 0 0,0000% Em trai
Nguyén Quy Cudng 0 0,0000% Chédng
Nguyén Tric Anh 0 0,0000% Con




Nguyén Quy Huy 0,0000% Con
Trén Thi Hing 0,0000% Chi dau
Hoang Anh 0,0000% Em ré

(Luu ¥: Danh séch c¢b ddng nay do Trung tdm Luu ky Chimg khoan Viét Nam chét ngay 30/06/2015 va gui vé cho NCBW[}%{/




