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Pugc ky boi NGUYEN KPAC GIANG
Ngay ky: 18.01.2016 10

TONG CONG TY PIA OC SAIGON - TNHHMTV ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN PIA OC 11 Pic lap — Tw do — Hanh phiic

PC:205Lac LongQuén-P 3 -Q 11 - TP. HCM
DT: 39634001 - 38589864 - 38587107-39633052 o ,
Fax : ( 84.8) 39636186 — res! 1@diaoc! L.com.vn Thanh phé Hb Chi Minh, ngay /5thang 01 nim 2016

Sé: 62 /BC-D11

BAO CAO TiNH HINH QUAN TRI CONG TY
NAM 2015

Kinh géi: - S& Giao dich Chirng khoan Ha Noi

-Téncongty: Céng ty Co phin Dia Oc11
- Pia chi tru s chinh: 205 Lac Long Quéan - Phuong 3 - Quén 11- TP.H6 Chi Minh
- Pién thoai: 39634001 Fax: (84.8)39636186, Email: resll@diaocll.com.vn

-Vén didule:  43.679.770.000 ddng (Theo Gidy chirng nhén dang ky doanh nghiép
do S& K& hoach va Piu tu TP. HO Chi Minh cdp thay dbi lan tht 9 ngay
08/11/2013).

- M3 ching khoén: D11

I. Hoat déng cia Hoi dong quan tri:

r A d A k ? .
1. Cac cujc hop cia Hoi dong quan tri:

Stt Thanh vién HDQT Chirc vu Sdbudi | Tyle | Lydo
hop khong 5
tham dw tham dw 1
1 | Ong Trdn Thanh Bach | Chu tich 7 100% i

Ba Tran Thi Kim Hué Thanh vién, Téng Giam dbc 7 100% ,
3 | Ong Dang Hitu Thanh | Thanh vién, Phé Tong Gidm 7 100%

dbe ] \i}
Ba Huynh Thi Yén Nhi | Thanh vién, Ké todn truéng 7 100%
5 | Ong Trin Ngoc Phugng | Thanh vién (khong digu 7 100%
hanh)

2. Hoat dong giam sat ciia HDQT ddi véi Téng Gidm ddc:

HDQT thudng xuyén gidm sat viée thye hién céc nghi quyét, quyet dinh cua
Dai hoi ddng cb dong va Hoi dong quén tri, thudng xuyén thyc hién gidm sat hoat
dong cta Ban Tong Giam ddc dé dam bao hoat dong ctia Cong ty theo ding quy
dinh phép luét, Piéu 16 Cong ty va quy ché quén ly ndi bo cua Cong ty, dam bao
hai hoa lgi ich gitta Cong ty, ngu:orl lao dong va cd dong.

Téng Gidm ddc chi dong quyét dinh cac van d& thudc pham vi quyén han cta
minh, thuong xuyén bao cdo tinh hinh hoat déng ctia Cong ty hodc trao ddi trye
tiép v6i Chi tich vé céc vén dé phat sinh.




Ban Tong Giam d8c da thuc hién tét vai trd, nhiém vy clia minh trong cong
tac quan ly, didu hanh dé hoat dong ciia Cong ty ngay cang t6t hon, duy tri va mé&
rong cac mdi quan hé d tao doanh thu va cong in viéc lam cho ngudi lao dong,
XUc tlen thye hién céc thi tuc can thiét d& thyc hién ddu tu cde dy 4n cta Cong ty.
M5t s6 didm ndi bat vé quan tri cdng ty nhu sau:

- Sép xép, phan cong cong viéc phi hgp chirc ning cia cac bd phan.

- T6 chirc cai tién hé ,thc“')ng quén ly chit lwong ISO, dio tao cho CB NV vé
hé thong quén ly chét lugng ISO 9001 phién ban 2015.

- Duy tri st dung phan mém quén 1y doanh nghiép.

- Xéc dinh 18 m6 ta cdng viéc tirng vi tri lam co s& x8y dung chi s6 KPI dé
danh gi két qua thyc hién cong vige.

- Xay dyng quy ché dao tao, quy tit mg x{ viin hoa, quy dinh xét céng nhan
sang kién, quy ché quan ly dau tu xdy dyng.

II. C4c Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

Stt | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
1 01/NQ-HbQT 07/01/2015 | Xt ly cac khoan cong n¢ tdn dong.
2 | 02/NQ-HBbQT 07/01/2015 | Trich qu§ ndm 2014,
Qhép thuan tham gia du thdu géi thau “Xay
3 | 03/NQ-HDQT | 07/01/2015 |lip hang myc Dudng Bo Téy” thuge dy an
x4y dung ha tang khu nha & Thanh nién.
Chon ngdy t6 chirc Pai hoi cd dong thudng
Gia han thoi gian giao dit va diéu chinh hop
5 | 05/NQ-HPQT | 27/02/2015 ddng chuyén nhuong phan vén gbp cla dy an
Khu nha & Phuong Pha My, Quén 7.
Phé duyét ké hoach Iya chon nha thau dy én
6 06/NQ-HPQT 23/03/2015 | Cao Oc Resll tai 205 Lac Long Quén,
Phuong 3, Quén 11.
Thong qua ngady ding ky cudi cling tra cd tirc
7 | 07/NQ-HDPQT 01/04/2015 | < 7014,
Thong qua ngady dédng ky cu01 cling tra cd tirc
8 | 08/NQ-HBbQT 02/04/2015 | nim 2014 (Thay thé NQ sé 07/NQ-HPQT
ngay 01/04/2015).
Mién nhiém, bd nhiém Gidm doc San Giao
9 | 09/NQ-HDQT | 03/04/2015 dich B4t dong san Dia ¢ 11.
Mién nhiém Gjém dég San Giao dich Bét
10 | 01/QD-HPQT | 06/04/2015 |dong sin Dia oc 11 doi v6i dng Ding Hitu
Thanh.
B6 nhiém Giam dbc San Giao dich Bit dong
11 | 02/Qb-HDQT 06/04/2015 | san Pia éc 11 dbi v6i Ong Nguyén Khéc
Giang.
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Théng qua ké hoach lao dong, don gia tién

12| 10/NQ-HDQT 16/04/2015 luwong va quy lwong nadm 2015.
Chon cong ty k‘iém todn soat xét qbéo cao tai
13 11/NQ-HPQT 20/05/2015 | chinh 6 thang dau ndm 2015 va kiém toan bao
c4o tai chinh nam 2015.
Gia han hi€u lyc ap dung Quyét dinh Sf\:)
14 | 03/QD-HPQT | 10/07/2015 |04/QD-HDQT ngay 15/4/2014 vé Quy ché
giao khoédn ndi b
Cl‘lép thuéq tham gia du thau va thue }‘1ién goi
15 | 12/NQ-HPQT | 10/07/2015 | thau “san lap” — dy én “Xay dyng ha tang khu
nha & Thanh nién”
16 | 13/NQ-HPQT | 13/11/2015 | Chip thun chu truong thé chip mit bing
i Quy dinh v& tam tng thi cong va vay von
17 | 14/NQ-HPQT 13/11/2015 the hién thi cong
18 | 04/QD-HPQT | 13/11/2015 | Stra dbi Quy ché giao khoan ndi bd
19 | 05/QD-HPQT 10/12/2015 gl:;:h duyét dy an chung cu nha & xa hdi Théi
20 | 06/QP-HPQT | 24/12/2015 | Ban hanh Quy ché Quan ly dau tu xay dung
21 | 07/Qb-HbQT 24/12/2015 | Mua cAu thép phuc vu thi cong cong trinh.
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V. Céc van dé cin liru y khac:
Ngay 02/12/2015, UBND TP. H6 Chi Minh da ban hanh Quyét dinh v& viéc chap
thusn diu tw du 4n Chung cu nha & x3 hoi Théi Binh tai s6 49/52 Au Co, phudng 14,
quén 11. ‘

Trén trong. '
TM. HQI PONG QUAN TRI
CHU TICH
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