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84: 01-16/BC/HPQT/HIPT

I. Hoat ddng cia Hoi ddng quan tri
1. Cde cude hop ciia Hpi dong quan tri (HDQT)

T ngay 01/01/2015 dén ngay 31/12/2015, HPQT Céng ty Cb phan Tép doan HIPT
(Codng ty) da thue hién 16 (mudi séu) cude hop, trong dé c6 04 (bbn) cudc hop tryc tiép, 12

Ha Ngi, ngay:20thdng | jndm 2016

BAO CAO TINH HINH QUAN TRI
CONG TY CO PHAN TAP POAN HIPT NAM 2015
Kinh giri: - Uy Ban Ching kho4n Nha nwéc
- 8& Giao dich Chimng khodn Ha Noi
Tén cdng ty dai chiing: Cong ty C5 phén Tép doan HIPT
Dia chi try s& chinh; 152 Thuy Khué, Tay Hb, Ha Nbi
Pién thoai: 04 3847 4548
Fax: 04 3847 4549
Email: contact@hipt.com.vn
Vén didu 18: 225.590.300.000 dong
M3 chiing khoéan: HIG
Ma ISIN: VNO000OOHIGY

(mudi hai) cudc hop bang hinh thirc biéu quyét qua vin ban.

S6 budi Ghi chit l

Ly do khong
STT Thanh vién HDQT Chire vu hop tham | Ty ¢
tham dy
dy
1 | Ong Vladislavs Savkins Chi tich 16/16 100%
2 | Ong Vo Vian Mai Phé Chi tich 16/16 100%
3 | Ong David D3 Uy vién 14/16 75% | Di cong tic
4 | Ong Toén Qubc Binh Uy vién 14/16 75% | Pi cong tic
5 | Ong Nguyén Viét Cudng Uy vién 16/16 100%
6 Ong Pham Viét Giang Uy vién 16/16 100%
Ong Trinh Minh Hoang
7 | Ong Trinh Minh Hoang Uy vién 12/12 100% duoc bau lam thanh vién
HDPQT tir ngiy 18/4/2015
CO NG TY Digitally signed by !
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2. Thay dbi co ciu v s6 lwgng thanh vién HDQT

HPQT mién nhiém chic danh thanh vién HDQT dbi v6i dng Hoang Viét Ha ké tir ngay
19/3/2015.

Ong Trinh Minh Hoang dugc biu lam Thanh vién HPQT ké ti ngay 18/4/2015.

Danh séch thanh vién HPQT Cong ty nhiém ky 2012 -2017 k& tir ngay 18/4/2015 nhu sau:

Ong Viadislavs Savkins - Chi tich HDQT
Ong Vo Vin Mai - Phé Chii tich HPQT thudng tryc
Ong Nguyén Viét Cudng - Uy vién HDQT
Ong David D6 - Uy vién HPQT
Ong T6n Qubc Binh - Uy vién HPQT
Ong Pham Viét Giang - Uy vién HDQT
Ong Trinh Minh Hoang - Uy vién HPQT

3. Hoat dpng gidm sdt ciia HDQT ddi véi Ban Tong Gidm dbc

HDQT giam sét hoat dong ctia Ban Téng Gidm déc trén co s0:

Pidu 1& ciia Cong ty;

Quy ché hoat dong cia HPQT Cong ty;

B4o cdo, to trinh cta Téng Gism déc vé hoat ddng kinh doanh ctia Cong ty va céc
vén d thyc hién theo Nghi quyét/Quyét dinh cia HPQT/ Dai hdi ddng ¢ dong;
Quy ché Tai chinh, Quy ché Ngudi dai dién von;

Thuc hién Kiém toén ndi bd va danh gié rii ro ndi bd.

Qua qué trinh gi4m sat, HDQT danh gi Ban Téng Giam dbc da thyc hién cong téc diéu

hanh Cdng ty mot cach thén trong, chi ddng, c6 chién luge, c6ng khai minh bach, dap tng

duge céc yéu cu thyc t ca kinh doanh va quan trj Céng ty. Cu thé nhu sau:

Ban Téng Gidm dbc da tridn khai kip thdi, nghiém tic va higu qua cac Nghi quyét,
Quyét dinh ctia HPQT;

Thyc hién d8i m6i md hinh td chitc va phuong thirc quan tri, bu6e dau mang lai
nhitng két qua kha quan trong viéc quéan 1y, diéu hanh va trong hoat déng kinh doanh
san xuft cia Cong ty;

Kip thosi béo cdo va didu chinh hop Iy dé phit hop véi tinh hinh kinh doanh va diéu
hanh thyc t& theo yéu cau ciia HDQT;
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- Chd ddng, sang tao, cén trong trong cong tac didu hanh t6 chirc hoat ddng kinh doanh

thudc pham vi trach nhiém, quyén han dugc giao.
4. Hogt dpng ciia cdc tiéu ban thupc HDQT va Viin phong HDQT

- Uy ban Ngubn nhdn lyc va Thu nhép: Phan tich thyc trang nhén sy, hiéu qua lao
dong, ché d6 dai ngd ctia Cong ty dé d& xuét phuong thic quan tri nhan sy nhim
ning cao hi€u qua va ning suét Jao ddng.

- Ij’y ban Qudn tri, Rii vo va Quan hé ¢6 dong: Ra soat mdt cach todn dign cdng tic
didu hanh ctia Ban Téng Giam dbc trén cac phuong dién nhu nhén sy, tai chinh, du
tu; Thuc hién danh gid rdi ro ndi bg dinh ky d& kip thdi phong tranh va dua ra céc
bién phap xir ly rii ro.

- Uy ban Tai chinh va Pdu tu: Ra soét va didu chinh danh sich ngudi dai dién vén
cua COng ty tai cac cOng ty mé HIPT gop vbn; Xtc tién cac co hoi thanh hoan cac
dy 4n dAu tu; Déanh gid hidu qua cac dy 4n dau tu.

- Uy ban Kinh doanh va Phat trién: D& xubt va xay dung céc giai phap vé md rong thi
truong, khach hang, dich vu va san phém lién quan trinh HDQT phé duyét.

- Van phong HPQT: Té chiic cude hop HPQT dinh ky va bét thudng; Xin ¥ kién
HDPQT bing vin ban; Soan thao dy théo céc béo cdo, nghi quyét, quyét dinh cia Pai
hoi ddng cb déng va HDQT; Phdi hop td chirc Pai hoi ddng cb dong thudng nién
nam 2015; HS tro HPQT cac cdng viée theo chi dao.

II. Csc Nghi quyét/Quyét dinh ciia Hi ddng quin tri

U i

E s‘iﬁm i IS o i
1 01-15/NQ/HDBQT/HIPT

Hop HDQT dinh ky

2 | 02-15/QD/HPQI/HIPT | 26/02/2015 | Quyét dinh tri¢u tap DHDCD thudng nién 2015

3 03-15/QD/HDQT/HIPT 19/3/2015 | Mién nhiém thanh vién HPQT
Thay dbi ngudi dai dién von ciia HIPT tai Cong ty C6

4 04-15/QD/MHDQT/HIPT | 25/3/2015 . x
phan Tin hoc Vién thong Hang khong

5 05-15/NQ/HPQT/HIPT | 09/4/2015 | Hop Hoi ddng quan trj dinh ky

Co ngudi dai dién von cta HIPT tham du DHPCD 2015
ciia Ngén hang TMCP Bao Viét

Cir ngudi dai dién von ciia HIPT tham dy PHPCP 2015
ciia Céng ty C& phén Tin hoc Vién thong Hang khong

6 06-15/QD/HPQT/HIPT | 17/4/2015

7 07-15/QD/HDQT/HIPT | 23/4/2015

Xin tai cap han mitc tai Ngan hang TMCP Dau tu va

8 08-15/QD/HDQT/HIPT | 07/5/2015 1 e
Phét trién Viét Nam, chi nhanh Dong D6




09-15/QD/HDQT/HIPT

07/5/2015

Théng qua chii trong thoai vén khoi Cong ty C6 phin

Di dong Truc tuyén
10 | 10/2-15/QP/HDQT/HIPT | 10/6/2015 | Trang bi tai sén cho Cong ty

B4 nhiém K& toan truéng Cong ty TNHH Hé thong Dich
11 10-15/QD/RDQT/HIPT | 15/6/2015

vy Cong nghé HIPT

Mién nhiém K& toén truong Cong ty TNHH M4t thanh
12 11-15/QB/HBQT/HIPT 15/6/2015

vién HIPT Sai Gon

Mién nhiém K& toén trudng Chi nhanh Céng ty TNHH
13 12-15/QD/HDQT/HIPT | 15/6/2015 . .

Giai phép va Tu van Cong nghé

Mién nhiém K& todn trudng Chi nhanh Cong ty C6 phan
14 13-15/QD/HPQT/HIPT | 15/6/2015

Tép doan HIPT (TP. HN)

Bb nhiém K& toan truang Chi nhanh Cong ty C4 phan
15 14-15/QD/HDQT/HIPT | 15/6/2015

Tép doan HIPT (TP. HN)
16 15-15/NQ/HPQT/HIPT | 18/7/2015 | Hop HPQT dinh ky

Théng qua viéc vay chuyén. doi gilta M-Service va
17 16-15/QD/HDQT/HIPT | 04/8/2015

Goldman Sachs

Thoai von dau tu tai Cong ty C6 pha‘“m Dich vy Di dong
I8 17-15/QD/HDQT/HIPT | 19/8/2015 .

Truc tuyén

Xin han mc tin dung tai Ngan hang TMCP K¥ thuong
19 18-15/QD/HPQT/HIPT | 21/8/2015 . .

Viét Nam, Chi nhdnh Hoang Quodc Viét

Lién quan dén khu nha thip ting cho thué 152 Thuy
20 19-15/QR/HDQT/HIPT | 12/10/2015 .

Khué, Ha Nji

Xin tai cép han mtrc tai Ngén hang TMCP Buu dién
21 20-15/QD/HDQT/HIPT | 20/10/2015 .

Lién Viét, Chi nhénh Thing Long

Phé chuan hgp ddng chuyén nhugng co phin sd

108/HDCNCP/HIPT-MS ky ngay 21/10/2015 gilia
22 | 21-15/QB/HDQT/MHIPT | 22/10/2015 . .

Céng ty C6 phan Tép doan HIPT va Céng ty Co phan

Di déng Tryc tuyén
23 22-15/NQ/HDQT/HIPT | 20/11/2015 | Hop HDQT dinh k¥
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V. Céc vin dé cin leu ¥ khac: Khong cé

Trén day 1a B4o c4o tinh hinh quéan tri céng ty nim 2015 ciia Cong ty C6 phén Tip doan
HIPT. HDQT Céng ty s& nd luc hon nita trong niim 2016, tiép tuc chi dao sat sao va hoan thién
hé théng quan tri - co clu td chitc nhdm gitr viing, ddy manh vi thé, ning cao uy tin cita Cong

ty trén thi trudng.

TM. Hoi dong quan tri
tich HDQT
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