


HQi dOng quin tri ctng di chi d4o t6 chric thdnh c6ng Dpi hQi d6ng c6 d6ng thuong
ni$n ndm 2015 th6ng qua tai dai hQi c6c nQi dung quan trgng liOn quan dOn hgat dQng

s6n xuAt kinh doanh cria c6ng ty.

- Di$u hdnh thqc hiqn kt5 hopch s6n xudt kinh doanh il6 dugc th6ng qua tpi Dai hQi

cO d6ng thudng niOn ndm 2015.

- Hopt dQng giSm s6t dugc c5c thdnh vi6n HQi ddng qu6n tri thgc hiQn theo dring quy
dlnh cira ph6p luAt vd di6u lQ C6ng ty.

2- Hoqt dQng cria c6c ti6u ban thuQc HQi ddng qu6n tri:

Trong ndm 2015, HEQT dA thanh l4p Ban kiOm so6t nQi bQ trpc thuQc HEQT dO

thgc hiQn chric n6ng tham muu, gifp HQi ddng quin tr! C6ng"ty trong c6ng t6c kitlm so6t
viQc tudn thri ph6p lupt, tu6n thri nghf quytit ctra DHDCD; ki6m tra giSm s6t qu6 trinh sri
dqng v5n, tdi sin -ru 

COng ty; ngdn ngua vd ki6n nghl c6c biQn phdp xri ly nhting sai sot.,.

II. Cdc nghi quy6t cria HQi tl6ng quin tri:
STT 56 nshi quv6t Nsiv N6i dune

I 0sNQ-HDQT 19l0U20r5
Ph� duyQt k� ho4ch ki6m tra, ki�m so6t n6i b0
cua COng ty ho4t dQng SXKD ndm 2014 vd6
th6ns ddu ndm 2015.

2 06AA{Q-HDQT 2710U20t5 Khen thu&ng cho c6c cd nhdn dd c6 thanh tfch
xuat s6c trons lao d6ng sdn xuat nam 2014.

1OAArQ-HDQT 06102120t5
Th6ng (ua Ei6u lQ T6 chric vdr hoat dQng Cdng
tv TNHH MTV Giao th6ng S6ne Dd

4 11/QD-HEQT t0102120r5
Khen thucrng CBCNV d4t chi6n s! tlii dua cAp

co s0 vd lao d6ng ti6n ti6n.

5 r2lQD-HDQT r0l02120rs
Khen thu0ng CBCNV dugc Thu tudng Chinh
ohu tdns bdne khen

6 14AA{Q-HEQT r4102120r5
D6nh gi6 k6t qud hopt dQng SXKD ni+m2014
tritin khai nhiQm vg SXI(D ndm2075 vd mQt s0

nOi dune kh6c.

7 21IQE-HDQr 23103120r5
TriQu tflp DH d6ng cd d6ng thudng ni6n ndm
2015

8 2sAAIQ-HEQr 31t0312015 Ph6 duygt mirc trich KH TSCD ndm 2015

9 37NQ-HEQr 0810412015
Ddnh gi6 thqc hiQn nhiQm vp SXKD quy 112015

- tri6n khai biQn phfp thqc hiqn nhigm vu
SXKD sui 212015

t0 401201s/NQ-DHDCD t510412015
Nghi quyOt Dai hQi d6ng cO d6ng thucrng ni�n
ndm 2015

t1 45AAIQ-HDQT 25104120r5
Di6u chinh, b6 sung mQt s0 nQi dung cua Quy
ch6 tra luons

t2 46CT/HDQT r210512015
PhO duyQt han mf’c vay v6n luu dQng, b6o ldnh

ndm 2015 tai Nedn hine No & PTNT L6ng Ha

13 47 CT/HEQT r2105120r5
Ph6 duyQt h4n mr?c vay v6n luu dQng, b6o ldnh

ndm 2015 t4i Ngdn hing TMCP Diu tu vd ph6t

triOn ViQt Nam - chi nh6nh E4 r4Y-

t4 48 CT/HEQT 1210512015
Phd duyQt hqn muc vay trung hpn dAu tu Dq 6n

KDT Hd Xuong Rdng vd han mric b6o l6nh t4i
Nsdn hdns TMCP Phuong D0ng

15 s lAA{Q-.HDDQT 19105120t5
Phc duyQt dg to6n chi phi,b6n hdng ndm 2015 t4i
Du 6n KDT HO Xuong Rdng

t6 s2AArQ-HEQT 20105120r5 Ph� duyQt dg to6n Chi phi qudn ly.ndm2015
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t7 s7 CT/HDQT rU06l201s
Phd duyQt h4n mitc vay v6n vd h4n mirc b6o
l6nh ndm 2015 tqiNgdn hdng TMCP DAu tu vd
ph6t tri6n VN - CN Hd Tdv

l8 ssNQ-HDQT tIl06l20r5 Th6ng qua quy chO qudn l;i tdi chinh cua COng
ty TNHH MTV cdng trinh siao th6ne S6ne Dd

t9 60NQ-HEQr t2106120r5 Th6ng qua phuong 6n tho6i v6n khodn ddu tu
cira C6ne ty tai C6ne tv c6 phAn Sdns Ed 207

20 62ArQ-HDQr t5t06t20r5 Quy chd Td chric vd hoat cl6ng cua HDQT (bo
xung vd sua d6i)

2t 63n{Q-HDQT r5t06t20t5
PhO duyQt, quy dfnh qudn ly vd sir dung xe 6 td
con (xe phpc vp) cua Cdng ty cd phAn Sdng Ed
2

22 64NQ-HDQr r6l06l20ts

Thdng nhdt thu6 CQng ty TNHH hdng Ki6m todn
AASC thqc hiQn ki�m to6n 86o c6o tdi chinh,
Hqp nhdt B6o c6o tdi chinh b6n ni6n vd BCTC
ndm 2015"

23 66NQ-HEQr r6l06l20rs
PhO duyQt vd ban hdnh Quy ch6 phAn cAp qudn
ly tdi chinh vd h4ch to6n kinh doanh d6i vOi c6c
don vi truc thu6c

24 70IQD-HEQr 16106/201s
Tdch vd s6p nhQp chirc ndng, nhiQm vu QuAn tri
riri ro tu phdng Ki0m sodt n6i b0 vA Quin tririri
ro sang phdng kinh tO k� hoach

25 7lIQD-HEQT r6106120t5 Thdnh lAp Ban ki6m so6t nQi bQ Cdng ty

26 73^{Q-HDQT 16106120r5
Ban hdnh quy ch6 qu6n l;1i’vd thgc hiQn hqp d6ng
ctra C6ne ty

27 77ArQ-HDQT 24t06t20t5 Quy dinh x6y d1mg, qudn lf vd b6o c6o thuc
hiOn k6 hoach ctra C6ng ty cd phdn SOne Dd 2

28 7ea{Q - HDQr 0U7 t2015
NQ Ban hdnh quy ch6 thi6t l4p tri�n khai c6ng
t6c qudn trirui ro cira C6ng ty CP S6ne Ed 2

29 80NQ - HDQr a7 n nus
NQ Phe duyQt tOng ti6n dQ diOu chinh thpc hiQn
dAu tu xd1, dpng h4 tfing k! thuflt DA KDT Ho
Xucrng R6ne

30 ssaiQ-HDQT l.311l20rs NQ Quy dinh qu6n ly an todn vd vO sinh lao
dOng vd phong ch6ng ch6y nO

31 86AIQ-HDQr 13t7 t20t5 NQ Quy dfnh quAn l;i chdt luong sdn phim vd
c6ng trinh xdy dtrng

32 87/NQ-HDQT 1317l20t5 NQ Mrlc trd thu lao d6i vdi HDTV vd Ki6m so6t
vi6n Cdne tv TNHH MTV CTGT s6ns Dd

aa
-1 -) 884{Q-HDQT 13171201,5

NQ Ong Dodn Vdn Tudn b6i hodn tiOn vd tdi sdn
do cd nhdn sai pham trong c6ng t6c qu6n ly tdi
chinh.

34 e0arQ-HDQr I417l20t5 NQ Thanh to6n c6 tirc n[m 2014 bitng tiOn mdt
cho ciic c6 ddne

35 e2a{Q - HDQT r417l20r5
NQ PhC duygt KH ki6m tra, ki6m so6t nQi bQ

hoqt dQng SXKD ndm 2014 vd 6 th6ng dAu n[m
2015 ctta C6ne ty CP SOne Dd 2

36 e3NQ-HDQr r517l20r5
D6nh gi6 thltc hiQn nhiQm vp SXKD 6 th6ng ddu
ndm 2015; tri0n khai nhiQm vu 6 th6ng cu0i ndm
2015.

a-)t e6/QD.-HDQr 2317l20ts QE Ban hinh quy chCI t6 chric vd ho4t d6ng cira
Ban ki6m so6t nQi b0 vd s6 tay BKSNB.

38 eelQD - HDQr 23t7 t20r5 QD Thdnh lflp Ban chi dao phong ch6ng thsm
nhfrng cria C6ne ty CP S6ne Dd 2.



39 103/l.{Q - HDQr 291712015
NQ Uy quy6n c16 Chir tich HDQT trgc ti�p xem
xet dtryQt chi tt qu! phgc lgi c6 gi|tri < 50 triQu
ddne/lan

40 104/QE - HDQT 3U7l20rs QD Quy dinh v0 c6ng t6c qudn ly xe miy, thiOt
bi v6t tu cria COne tv CP S6ne Dd 2.

4t r06/QD-HDQr 111812015
QE PhC duyQt vd ban hanh Chien lugc kinh
doanh giai do4n 2014-2017 vd tArn nhin d6n ndm
2020

42 10ea{Q-HDQT 2U8120r5
NQ Sap xdp l4i t0 chric mQt s0 phdng chuc nbng
cdns ty vd don vi truc thuOc

43 110/QD - HDQT 2U812015
QD Phe.d,tyet kinh phi, uguOn vdr muc kinh phi
tdi trg AOi vOi Trudng Ti0u hgc vd mdm non xd
Vdn Ti6n, huyQn Y�n L4c, Vinh Phtic.

44 111ArQ - HDQT 2518120r5
NQ Bdi dudng c6n bQ, cdng nhdn vi6n, ngudi
lao dOng trong ngdy nghill 219

45 112/QE-HDQT 2518120r5 QD SAp nhflp nguyOn tr4ng Chi nh6nh SOng Dd
209 vito Xi nehiQp S0ng Di 208

46 r 13/QD-HDQT 251812015 QD Ei�u chinh vd d6i t�n phdng chirc ndng
C0ne ty

4l 121AIQ-HDQr 281912015 NQ b6 nhiEm thu kj hQi ddng qudn tri

4B l2sNQ - HDQr 0Ut0l20r5
NQ PhC duyQt han mfc vay vOn vi han mri’c bAo

ldnlr ndm 2015 tqi NH TMCP c6ng thuong VN,
cN ud Tdv

49 127INQ-HDQT 021r0120r5 NQ Thanh ly tdi sdn cira Cdng ty

50 1294{Q - HDQT 07 n0120r5
NQ E6nh gi6 thqc hiQn nhiem vp SXKD qui
lIIl20I5; Tri�n khai biQn ph6p thyc hiQn nhiQrn

vu quy IV 12015

51 131,4{Q-HDQT j\tr0l20t5 NQ PhC duyQt b6 sung, di6u chinh qu!.ddt tdi
dinh cu tai cn6 Du 6n K DT H0 Xuong R0ng

52 r42ArQ-HDQT 09ll2l20rs
NQ PhC duyQt chtr truong di6u chinh quy hopcl-r

ctri tict t/silo ou 6n khu nha o Hdn k0 phudng
Hflu Nshi , Hda Binh.

III. Thay tldi danh s-6ch vd ngudi c6 li6n quan ciia cdng ty 1i,0m.y6t theo quy
ilinh t?i t noan 34 Di6u 6 Luflt Chri’ng hho6n: (l{h6ng c6 thay d6i gi)

IV. Giao dich cria c6 d6ng nQi bQ/ c0 c6ng lfn vi ngudi lion quan:

1. Danh s6ch c6 dOng nQi bQ vd ngudi c6 liOn quan (C6 chi tt�t tcdm theo)

2. Giao dich cd phi6u: Khdng c6 giao dich

3. C6c giao dlch kh6c:

V. Cic vdn cld cAn luu f khic

0i aldne Qufrn
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