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BAO CAO TINH HINH QUAN TR| CONG TY
REPORT ON CORPORATE GOVERNANCE

(Ban hanh kém theo Thong tw sé 155/2015/TT-BTC ngay 06 théang 10 nam 2015 clia Bo Tai chinh hudng

dan céng bé théng tin trén thj truong chiing khoan)

(Promulgated with the Circular No 155/201 5/TT-BTC on October 06, 2015 of the Ministry of Finance guiding

the Information disclosure on securities markets)

Céng ty Cp Pau tw va Thuong CONG HOA XA HQI CHU NGHIA VIET NAM
mai TNG THE SOCIALIST REPUBLIC OF VIETNAM

------- Déc lap - Tw do - Hanh phuc
Independence - Freedom - Happiness

--Y2015-QTCT Thai Nguyén , ngayl$thang 01 ndm 2016
-Y2015-QTCT Thai Nguyén ...... , day Q&month Ly year 2016

BAO CAO TINH HINH QUAN TR| CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
(ndm 2015)

(year of 2015)

Kinh gtri: - Uy ban Chirng khoan Nha nuwéc
- S& Giao dich Chirng khoan Ha Néi ( Hnx)

To: - The State Securities Commission
- The Stock Exchange

- Tén cong ty niém yét/Name of listing company: Céng ty cé phan Pau tu va Thwong mai TNG

- Dia chi tru s& chinh/Address of headoffice: 160 dutng Minh Céu, TP Thai Nguyén, tinh Thai nguyén.
- Dién thoail Telephone: 02803 856425, Fax: 02803856408 Email: ducnguyen@tng.vn

- Vén diéu 1&/ Charter capital:241.364.850.000d.

- Ma chirng khoan/ Securities code:TNG

|. Hoat dong clia Hoéi déng quan tri (Bao cao 6 thang dau nam 2015):

Céc cudc hop clia Hoi déng quan tri:
Stt | Thanh vién HDQT Chtre vy S6 budi hop Tyle | Ly do khong tham
tham du dy

1 Nguyén Van Thoi Cha tich HDQT 2 100%

2 Nguyén Birc Manh Uy vién 2 100%

3 Nguyén Viét Thanh Uy vién 1 50% i cong tac

4 Ly Thi Lién Uy vién 2 100%

5 Nguyén Van Théi Uy vién 2 100%

2

Hoat dang giam sat ctia HDQT déi voi Ban Tng Giam déc:

Trong 06 thang vira qua, HDQT ciing voi Ban téng giam doc da tién hanh 02 budi hop chung nham danh
gia, nhan xét tinh hinh san xuat kinh doanh clia cong ty trong 6 thang dau nam 2015.

Péng thei, HDQT ciing da c6 nhirng y kién chi dao truc tiép dén Ban Téng giam déc va tiép tuc theo déi,
giam sat, dinh huwéng va chi dao dbi voi viéc quan ly va dieu hanh clia Ban tong giam dbc trong thoi gian



toi.

HPQT da thuwdng xuyén giam sat viéc thuc hién Nghi quyét, Quyét dinh ctia PHDCD va HDQ;F. giam sét ‘
cac hoat dong clia Tong giam dbe, bd may giup viéc cho Téng giam déc va ngudi dai dién phan von gop tai
cac cdng ty co von gop cua TNG.

HDQT tryc tiép chi dao Téng giam dbc thuc hién mét s6 ndi dung chinh nhw sau:
Quyét tam duwa ha may TNG di vao hoat dong dau thang 2/2015.

Kidm soat chit ché tién do giao hang cho khach hang, kiém soat chat ché chat luong hang hoa khi xuat
hang.

Xay dung bang ké hoach dau tw, loi nhuan va ké hoach tra cb tic tir nam 2015-2020.

Stra ddi mé hinh td chirc hoat dong va co cdu b may Céng ty, sép xép lai cac bo phan Van phong cong ty
voi muc tiéu ting cuong cong tac quan ly, nang cao hiéu qua toan Cong ty.

Danh gia, phan tich, dw bao tinh hinh SXKD theo tirng thang, quy dé co bién phap chi dao kip théi cho Ban
Tdng giam dbc huy déng cé hiéu qua cac ngudn luc clia Cong ty.

Yéu cau cac phong chirc nang hd tro chuyén mén, giam sat cac bd phan cac chi nhanh theo chirc nang
nganh doc.

Céng tac san xuéat kinh doanh
1 Quyét tam kiém soat K2 chét lwgng san pham
1 Kiém Phy liéu
2 Kiém nguyén liéu
3 Kiém cét
4  Kiém may cong doan
5  Kiém cudi chuyén
6  Kiém hoan thién
7 Kiém friFnal
8  Kiém Fnal
2 Quyét tam kiém soat K4 tién dé giao hang
1 Kiém tra dat hang
2 Kiém tra dong bo vat tw
3 Kiém tra tién do ra chuyén
4  Kiém tra tién do déng goi
5  Kiém tra ngay giao hang
3 Quyét tam kiém soat K9 May mac thiét bi
1 Pao tao déi ngli co dién aé cép chirng chi
2 Giao thiét bj cho can bd co dién

3 Thanh lap phong thiét bi ctia chi nhanh
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4  Chuén b MMTB D phong trong san xuat

5  Kiém soat dat CCDC, Phy ting, MMTB toan cong ty

3. Hoat déng clia cac tiéu ban thuéc Hai ddng quan tri:

Pau thang 11/2014, nham hé tro cong tac quan tri, Céng ty CP Pau tw va thwong mai TNG da thanh lap
thém cac tiéu ban, gdm: Ban Quan hé cd dong, Tidu ban kiém soat ndi bd. Ciing vai cac Tiéu ban nhan
s, Tiéu ban thi dua khen thuéng ky luat, Tiéu ban lwong thudng, Tiéu ban danh gia nha cung cép va cac
nha thau, Tiéu ban dam phan Hop ddng, Tiéu ban ban hang ndi dia ... gilp viéc cho HDQT Cong ty.

Ban Quan hé cd dong da xay dwng cac tiéu chi, thuc hién 121 tiéu chi thé hién tinh cong khai — minh bach

clia TNG, cac mau bao cao tai thoi diém hién tai déu duoc cong bd bang 2 thir tleng tiéng Viét va tiéng

Anh, nhdm phi hop céac cb déng, nha dau tw trong va ngoai nwéc theo déi, tim hiéu. Thoi gian t&i, CBTT
bang tiéng Viét va tiéng Anh sé tiép tuc dwoc duy tri.

Trong nam 2015, TNG cam két cdng b thong tin nhanh va day da nhét téi cb déng, nha dau tu. Ngoai ra,
TNG con thuc hién cong b théng tin tw nguyén vé:

+ BCTC hang thang;
+ Xay dwng ké hoach doanh thu — loi nhuan hang nam;
+ Dy kién dau tw va nhu cau vén hang nam.

Pinh ky, ban Quan hé cb déng sé tb chirc 1y y kién phan héi va dong gop nham hoan thién thong tin muc
Quan hé cb déng tai website http://tng.vn .

+Da td chirc cho cac cong ty chirng khoan clng cac nha dau tw téi tham va lam viéc véi Ban lanh dao
cdng ty nhw cong ty chirng khoan SSI, HSC, BSC, VCBs, MBS, VN Direct, APEC, BVSC, VPBS.

+ Cac Quy toi tham va lam viéc : VIG, Vina Capital, Dragon Capital, Bao Viet Fund, Asean Small Cap
Fund.

+ Ban Quan hé cé dong két hop véi cac by phan phong ban clia cong ty da té chirc truyen hinh truc tiép
Dai hdi ddng cb déng thudrng nién 2015 véi 2 diém cau truyén hinh triee tiép tai Ha Noi va Thai nguyén.

+ Ban Quan hé cb déng két hop véi bao CAFEF dua tin twdng thuat trirc tuyén DHDCD thuwdng nién nam
2015.
+ Cung cép kip thi, chinh xac cac théng tin cb déng quan tam vé TNG.

Pai hoi ddng cd déng thuding nién nam 2015 TNG da bau thém 01 thanh vien HDQT déc 1ap nang tong sb
thanh vién HDQT doc 1ap 1a 2/5 thanh vién va da dam bao tiéu chi téi thiéu 1/3 thanh vién HDQT déc lap
theo dung tinh than cua théng tw 121-2012 TT-BTC.

Tiéu ban nhan sy da hoan thién quy ché lvong nam 2015, quy trinh st Iy ky luét rat gon dé tang cuong
vigc giam sat, thudng phat cong bang, chinh xac, hé tre' ngudi lao dong nhuw de xuat va duoc lanh dao
cdng ty phé duyét viéc tai tro 100% bao hiém than thé cho ngudi lao dong trong cang ty.

Tiéu ban @am phan hop déng da phat huy vai tro rat tot @& dam phan hop ddng da co hang hét nam 2015
dang dam phan cuy thé cac don hang Spring 2016 va winter 2016.

Tiéu ban Danh gia cac nha cung cap da trlen khai danh gia dinh ky cac nha cung cap trong nam 2015 cho
TNG va dang hwéng téi dam phan mét sd nha cung cap nwdc ngoai vé cac diéu kién thanh toan cé Ioi
nhat cho TNG.

Tiéu Ban dao tao ndi bo da trién khai dao tao nang cao tay nghé céng nhan vao céc ngay nghi cé ché dd
thii lao @& nang cao tay nghé cho céng nhan.

Tiéu ban kiém toan két hop clng phéng ké toan cong ty da dua ra:
Cong khai quy trinh quan ly tai chinh.
N&m 2015 Céng ty tinh ty 1& phan chia 26/74 nhw sau;

Cong ty quan ly ngudn tai chinh dwa trén ngudn thu ban hang (1a s6 lweng, don gia,dinh murc) sau khi da
triy di chi phi phai tryc tiép bd tién ra nhu: mua nguyén phu liéu, thung tdi PE,in théu giat, chi phi mang di
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gia cong (néu cé), phan con lai dwgc phan chia: Cong ty thu thu 26%, chi nhanh duoc hqéng'?dffy‘o (Viéf:
phan chia nay duoc thuc hién tw dong trén phan mém khi can bo don hang lap phirong an gia thanh san
phdm trén phdn mém don hang). Céng thirc tinh nhw sau

SST Chi tieu Giai thich Ky hiéu

1 Gia xac nhan vai khach hang (gia ky bon gia FOB hoac CM duoc khach C
hop ddng ban) hang chap nhén

5 | Toan bd chi phi phai bd tién truc tiép mua: nguyén phu liéu, in, théu, giat, cét c2
laze, thung, tui PE ...cho ma hang

3 Trich ndp Céng ty C3=26% * (C1-C2-C4) C3

4 Bon gia CM mang di gia cong Gia CM mang di gia céng C4

5 Bon gia CM NET cla méa hang C5 = C1- C2- C3-C4 C5

Ty Ié phan chia

Chi nhanh dwegc hwdng (28 khoan

0/ *
muc chi phi) e

1

Céng ty (Co quan diéu hanh, HDQT
va Cé dong)

26% * C5

Phan cép kiém soat:

Kiém soat chi phi nguyén phu liéu ( C2)

Buwdc 1:Lap bang tinh gia thanh chao gia chao khach hang (goi la bang gia thanh P1) - Héi déng dam phan
khach hang do TGB truc tiep chi dao va thuc hién.

Budc 2: Xay dwng dinh mirc kinh té ky thuat (phong ky thuat chi nhanh thuc hién) trinh phé giam ddc hoac
giam déc chi nhanh phé duyét,

Budc 3: Can bo don hang Iap bang tinh gia thanh san pham (PAKD) trén phan mém Quan ly Bon hang
(goi la bang tinh gia thanh P2, P2 phai thoa man < P1) dwa trén dinh muc kinh te ky thuét va don gia
nguyén phu liéu clia cac nha cung cap da duoc BKS danh gia cap nhat trén phan mém don hang va trinh
duyét Giém dbc chi nhanh phé duyét 1va TGP phé duyé 2.

Budrc 3: Ké toan trudng chi nhanh dé nghi chuyén tién mua nguyén phu liéu, thung tui PE, in théu giat, chi
phi mang di gia cong (néu c6) cho ma hang (qua trinh nay kiém soat trén phan mém don hang). Phan mém
don hang gitp ty dong kiém soat duwoc:

Tén, qui cach, chiing loai, s6 lveng, dinh mic nguyén phu liéu clia bang tinh gia thanh P2 phai luén thda
man <P1

Chi nha cung cép dwoc Ban kiém soat danh gia méi dwoc cap nhat vao phan mém.

Khi trinh Giam déc chi nhanh, TGD phé duyét phwong an khinh doanh P2 déu dwoc phan mém canh bao
nhitng diém khac so véi gia thanh P1.

Giay d& nghi chuyén tién chi duoc in trinh ky khi thda man gia thanh P2<P1.
Kiém soat cac khoan muc cla ti 1& 26/74

Khoan muc 74% ctia Chi nhanh: Giam déc Chi nhanh duoc toan quyén chi phi trong pham vi 74% DSSX
lam ra. Néu tién lwong con lai khéng dl chi, Gidm déc cé thé phai dung tai san riéng cla minh dé bao lanh
vay tién trd lwong cho CBCNV. (Chi tiét cac khodn muc chi phi trong 74% cda CN c6 biéu mau kem theo)
Ngoai ra Chi nhanh con dwoc hudng trén loi nhuén cé duoc cia chi nhanh san xuét va lam ra dwoc trong
nam, nhwng phai tuan thi theo quy dinh s6 180/TB — TNG. Néu vi pham sé bi xt Iy ky luat nhw sau:

Thi nhét Ia tich thu toan bé sb tién bj vi pham theo quy dinh sé 180 TB-TNG vao quy phtc loi cdng ty.
Ther hai la x( ly ky luat déi véi Giam déc chi nhanh theo ndi quy quy ché cong ty va phat tién Giam dbc chi
nhanh it nhat 3 thang lwong lién ké.
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Ther 3 la x( ly ky luat d6i véi Trwedng phong kinh doanh, Ké toan trwdng chi nhanh theo noi quy quy ché
cong ty va phat tién it nhat mét thang lwvong lién ké.

Khoan muc 26% Céng ty: Pugc phan chia 26% nhuw sau
15% giao khoan cho Téng giam ddc chiphi thuéng xuyén cho bé may quan Iy cong ty.

85% cho co' quan quan tri d& chi phi thuong xuyén cho HDQT, BKS, chi trich KHTS cé dinh, tra 1ai vay von

dAu tw, tra cb tire cho cd déng va dé trich lap cac qui

(Chi tiét cac khoan muc chi phi trong 26% c6 biéu mau kém theo)

Khi xay ra ton thét,
Né&u do nguyén nhan khach quan bét kha khangthi Céng ty (chi phi trong s6 26%).

Néu do 16 chli quan thi cac ca nhan gay nén 13i tén that phai bdi thudng 100% gia tri ton thét.

II. Cac Nghi quyét/ Quyét dinh ctia Hoi ddng quan trj (Bao céo 6 thang dau nam 2015):

Stt

S6 Nghi quyét/ Quyét
dinh

Ngay

Noi dung

S6 01/NQ/TNG-HPQT

19/01/2015

- Trieu tap phién hop thuong nién nam 2015 clia Dai hdi
ddng cb ddéng voi ndi dung cu thé nhu sau:

Thoi gian td chirc dai hoi: 09h00 ngay 12/4/2015.
Dija diém tb chirc dai hdi: Cong ty sé théng bao sau.
Chwong trinh BPai hoi:

Pai hoi théng qua bao céo két qua san xuat kinh doanh
nam 2014 va ké hoach SXKD nam 201 5; théng qua viéc
chi cé tirc nam 2014 va mire chi tra cb tic ndm 2015,
théng qua phuong an phat hanh trai phiéu, phat hanh
cd phiéu tang vén diéu 18, bau bd sung thanh vién

HDQT, BKS; sira dbi bd sung Diéu 1&8 Cong ty va cac ndi

dung khac thuéc thdm quyén cla Dai hoi déng cd déng.

- Chi c@ tirc dot 2 ndm 2014 14 6% (sau phan trém)
bang tien mat, nhw sau:

Gia tri bang tién 6% (Sau phan tram).
Thai gian chi tra cd tire: Thang 4/2015.
3. Ngudn chi trd: Loi nhuén sau thué TNDN nam 2014

S6 07/ NQ-HPQT

02/02/2015

- Thong qua két qua thuc hién quyén mua cd phiéu clia
dot phat hanh cé phiéu Céng ty Cé phan Pau tw va
Thwong mai TNG theo Gidy chirng nhan chao ban
$6109 — GCN-UBCK ngay 28/11/2014 ctia Uy ban
Chirng khoan nha nuwéc can ci vao két qua R029/2015-
TNG/VD-BK do Trung tam lwu ky chirng khoan Viét
Nam glri ngay 23/01/2015 la da mua hét 4.817.660 cp,
con dw 118.145 CP:

- Théng qua viéc tiép tuc phan phdi s cd phiéu Ié va cd
phiéu tr chdi mua néu trén nhw sau:

Phan phéi toan b sb ¢ phiéu I& va cb phiéu tir chéi
mua néu trén (118.145 cb phiéu) cho ang Nguyén Van
Thoi — Téng Gidm déc Céng ty C6 phan Dau tw va_
Thuong mai TNG voi gia 10.000 dong/cd phieu. Co
phiéu dwoc phan phdi lai néu trén 1a loai cé phiéu han
ché chuyén nhwong.

- Théi han va céach thirc ndp tién mua co phiéu phan

|

g =
Y

e

C

WA\ &0



phai lai néu trén Ong Nguyén Van Thdi cé trach nhiém

nop tién mua Co phiéu phan phdi lai néu trén cham nhét
trwdrc 15h00 ngay 09 thang 2 nam 2015.

lIl. Thay ddi danh sach vé ngudi co lién quan clia cong ty dai chung theo quy dinh tai khoan 34 Diéu 6 Luat
Chirng khoan (Béo céo 6 thang dau nam 2015):

STT | Tentd | Tai Chire Ngay Noicap | Dia | Thoi Thoi Ly
chirc/ca | khoan vy tai ) cap chi | diém bat | diém do
nhan | giaodich | congty gi’nND’ CMND/ SEEDD’ daula | khong

ching (néu BKKD | PKKD ngudi cd | con la
khpén co) lién quan | ngudi co
(néu co) lién quan
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IV. Giao dich clia c6 dong néi bd va ngudi lién quan (Bao céo 6 thang dau nam 2015):

Danh sach co déng ndi bd va ngudi co lién quan

Tai Chtrc vy tai cong Sb cd Ty lé
Stt | Ten té churc/ca khoan:  { ty (hou €0} S6CMND/ | Ngaycép | Noicdp | bia chi Alees |80 Ghi chu
: giao hiru cudi ky | hiru
nhan : PKKD CMND/ 2
dich PKKD CMND/ co
e BKKD phiéu
khoan cuodi
(néu ky
co)
) Thai Phuwéng Phan Binh
1 Nguyén Van Thoi Chu tich HBQT 090117808 | 11/08/2014 NaGeR Phung, TP Thai 4.,435.020
auy Nguyén
_ Thai Phuwong Phan Binh
2 Nguyén Blrc Manh Uy vién HBQT 090882528 09/01/1998 N - Phung, TP Thai 845.712
guyén =
Nguyén
) — Phuong Phan Binh l’;'égn”gl::g
3 Do ThiHa 090513872 21/03/2007 . Phung, TP Thai 580.800 in Chl
Nguyén Nacvanh den Chu
guy tich HDQT
) Thai | Phueng Phan Binh e
4 Nguyén Manh Linh 090972003 14/04/2002 N " Phung, TP Thai 496.100 d&n Chu
guyen I Nouve eén Chu
guyen tich HDQT
T —_ Thai Sé nha 57, Lang
5 Nguyén Viét Thanh Uy vién HBQT 011488043 | 20/09/1999 Nguyén | Ha, Ha Noi 350.245
S o Thai Phuong Tan Lap,
6 Ly Thi Lién Uy vién HBQT 090888102 05/07/1997 Nguyén | TP Thai Nguyén 239.785
) Thai Phudng Phan Binh
7 Lwong Thi Thuy Ha Ké toan truéng 090555417 23/04/2001 N ~ Phung, TP Thai 196.260
guyén |\ e
guyén
A~ . Thai Phuwéong Phan Binh
8 Bui Thj Tham Uy vién BKS 091592405 23/11/2006 Nguyén | Phung, TP Thai 168.473

NN~ < A




Nguyén

Uy vien HDQT,

Thai

Phuwéng Gia Sang,

9 Nguyén Van Thai . 3 :
guy &i Téng giam aée | 090784558 | 2011112000 | (8 | TRERA TS SRS | 412703
10 | Nguyén Van Dl Trwdng BKS 090709267 | 01/11/2009 | 'hai Xa Quyét Thang, | 45 gy
Nguyén | TP Thai Nguyén '
SN 40, té 15,
11 | TrAn Thi Thu Ha £ Thai Phuwdng Hoang
i TP ké toan 090888105 | 05/07/1997 | (1S | DEUGRA TSNS, | 6308
Nguyén
Nguw&i co
12 | Nguyn Thi Nhuan 0 Thal | Th xB Sbng eéng, %0 quan
quy - 91928825 | 201012014 | (8 | T3 0009 219 | 5,600 prd !
tich HDQT
Nguwoi cod
13 | Nauv&n Thi Mién Thai Thi xa Séng céng, lién quan
guyén Thi Mié 150752 752 | 011212010 | 1" 1P Tha Neaven® | 25633 kb e
tich HDQT
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Giao dich cb phiéu:

Stt | Ngwoithwe | Quan hé véi cd Sé ¢b phiéu s& S cb phiéu so Ly do téng, giam

hién giao déng ndi bd hibu dau ky hiru cudi ky (rgua. ban, chuyén
i : i % 1 doi, thwéng...
dieh Sécbd | Tyle |Sécd | Tyle 9-)
phiéu phiéu

1 Nguyén Thi | Em gai Chu tich 22933 | 0.105% | 25.633 | 0.117% | Mua 2.700 c6 phiéu
Mién HDQT TNG

2 Nguyén Thi | Em gai Chu tich 0 5.600 0.26% | Mua cb phiéu TNG
Nhuan HDQT

3 Nguyén V&n | Em trai Chu tich 204,648 | 1.343% | 412.793 | 1.881% | Mua 118.145 cd phiéu
Théi HBQT TNG

3. Cac giao dich khac: (cac giao dich clia cb dong ndi bd/ ¢d dong Ién va ngwoi lién quan voi chinh Cong ty).

1. Mua quyén mua

Stt | Nguoi thwe | Chirc vu/ Quan hé véi ¢d dong ndi bo Sé quyén mua, mua trong ky
hién giao
dich

1 Nguyén Chu tich HBQT 2.790.930 quyén mua
Van Thoi

2 Nguyén Téng giam déc 55.363 quyén mua
Van Thoi

2. Ban quyén mua

Stt | Nguei thuc Chtrc vy/ Quan hé véi cd déng néi bo Sé quyén mua, ban trong ky
high gaaielch ( Ban quyén mua)
1 BUi Thi Thdm | Thanh vién BKS 110.660 quyén mua
2 | Luong Thij Ké toan trudng 128.912 quyén mua
Thiy Ha
3 Poan Thi Thu | Phé téng giam déc 28.380 quyén mua
( tir nhiém ngay 9/2/2015)
4 E{gl;yén Manh | Nguwei co lién quan dén Chi tich HDQT 451.000 quyén mua
in
5 Ly Thi Lién Uy Vién HDQT/ Pho tong giam doc 150.000 quyén mua
Nguyén Viét Uy Viéen HBQT 229.800 quyén mua
Thanh
7 | D6 ThiHa Ngudi cé lién quan dén Chu tich HDQT 528.000 quyén mua
mguy;‘én Dlrc Ngui cé lién quan dén Cha tich HDQT quyén mua
an

3.Thay déi ty lé s& hiru clia ¢b déng Ién:

Stt | Nguei thwe | Quan hé voicd | Sé ¢d phiéu sé hiru Sbé ¢é phiéu s& hiru | Ly do téng, giam
hién giao déng ndi bd dau ky cudi ky (mua, ban, chuyén
dich ddi, thuéng...)

S6 cb Ty 1e S6 co Ty le
phiéu phiéu




1 Nguyén 1.106.060 | 6.53% 1.106.060 | 5.04% Ngay giam ty 1& s&

Xuan Thuy hiru 1a ngay
09/02/2015 do
cong ty phat hanh
cb phiéu cho cd
ddéng hién hiru nén
lam thay doi ty le.

V. Cac van dé can lwu y khac (Béo céo 6 thang dau nam 2015)
Khéng co

Bao cao quan trj cong ty 6 thang cubi ndm 2015
I. Hoat dong cuia Dai hoi ddng cd déng/Activities of the General Meeting of Shareholders

Théng tin vé cac cudc hop va Nghi quyét/Quyét dinh clia Dai hoi ddng cb dong (bao gom ca cac Nghi quyét clia
Dai hoi ddng ¢ déng duwoc théng qua dwdi hinh thiee lay y kién béng van ban)/ Information on meetings and
resolutions / decisions of the General Meeting of Shareholders (including the resolutions of the General Meeting
of Shareholders adopted in the form of written comments):

Sé Nghi
quyet
S,\t,t %le?t Ngay Noi dung
o. | Resolution Siate Contant
/Decision
No.
Piéu 1. Théng qua béo cdo két qua SXKD nim 2014 va phéan phdi lgi nhuén.
L Nhét tri thong qua Bdo cdo Tai chinh nam 2014 cia Cong ty da dugc
kiém toan, v&i mot so chi tiéu chinh nhu sau:
- Doanh thu tiéu thu: 1.377.233.901.599 déng
- Loi nhufn trude thué: 64.328.896.617 dong
- Loi nhuén sau thué: 53.158.319.157 dong
2. Phuong én phan phbi loi nhuin nam 2014
Sé: 510
1 | /2015/NQ- | 12/04/2015 TT Noi dung
PHDCD
A | Loi nhudn sau thué nim 2014
B Thu lao HPQT, BKS
c Phén phdi loi nhuin nim 2014
| Trich lap cdc quy
1 Trich quy dau tu phat trién SX
2 Trich quy du phong bé xung vén luu déng (10%)




3 Trich quy khen thudéng, phuc lgi (10%)

I Tra ¢b tire nim 2014

- Tra cd tirc bing tién mit ( 6%)

- Tra cb tirc bing cd phiéu ( 10%)

D Loi nhuin con lai chwa phin phdi

Ty 1é biéu quyét thong qua bdo céo két qua SXKD nam 2014 va phan phdi loi
nhuén:

v Tylé tan thanh 12.380.653c6 phan chiém 100 % tdng sé cb phan tham
gia biéu quyet

v Ty 1¢ khong tén thanh: 0 ¢b phén, chiém 0 % tdng sb cb phan tham gia
biéu quyét;

v Ty 1€ khong co y kién: 0 cb phan chiém 0% tong sb ¢b phin tham gia
bidu quyét.

Piéu 2. Théong qua ké hoach Doanh thu — Loi nhudn nim 2015:

Dai hoi dong c6 dong nhit tri théng qua Ké hoach Doanh thu — Lgi nhudn
ndm 2015 véi céc chi tiéu tai chinh sau:

- Doanh thu: 1.790 ti dong
- Loi nhuin sau thué: 75 ti déng
Ty 1é biéu quyét thong qua:

¥ Ty 1§ tan thanh: 12.380.653¢d phan, chiém 100 % téng s6 c6 phn tham
gia bieu quyet;

v" Ty I¢ khong tan thanh: 0 c6 phan, chiém 0 % tong sb cb phan tham gia
biéu quyét;

v Ty 1€ khong c6 y kién: 0 ¢ phan, chiém 0% tdng s6 ¢b phin tham gia
biéu quyét.

Chi tra ¢b tire, thii lao HPQT niim 2014 va du kién phuong 4n chi tra cb tie
nim 2015

Chia ¢ tirc nim 2014:

Chi cb tirc nam 2014 cho cd déng 12 16% Vén diéu 1¢ bing trong d6 chi tra cb tirc
10% bing cé phiéu va 6% bing tién mjt theo ménh gia 10,000d/cd phiéu cho cb
dong.

Chi tra thu lao HPQT, BKS niim 2014:

th tl‘ﬁ‘t]'ll‘l lao cho HDQT, BKS nam 2014 1a 2.5% loi nhudn sau thué nim 2014
béng ti€n mit. Chi tiét cy thé Uy quyén cho HPQT phé duyét.

Cb tire nim 2015

DPai hoi df‘)ng cb dong nhét trf chi tra c¢d tirc nam 2015 téi thiéu 1a 16 - 20% vén
diéu 1¢ va uy quyén cho Héi dong Quan tri lua chon hinh thire chi tra bi‘mg tién
mit hojic bing cé phiéu dam béo loi ich cd dong (néu tra cd tire bing cb phiéu,
ménh gia phat hanh 1a 10.000 dong/cd phén).

Ti 1& biéu quyét nhu sau:
Ty Ié biéu quyét thong qua quyét dinh:

v Ty 1§ tan thanh: 12.380.653¢6 phén, chiém 100 % tong s6 ¢ phan tham
gia biéu quyeét;

v" Ty 1é khéng tan thanh: 0 ¢d phan, chiém 0 % tong s cb phin tham gia
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biéu quyét;
Ty 1& khéng c6 ¥ kién: 0 ¢b phan, chiém 0% téng s6 c6 phan tham gia bidu quyét.
Pidu 3.Thu lao cho HPQT, BKS niim 2015

Dé bao dam ché d¢ thu lao cho Hoi ddng quan tri (HDQT), Ban kiém
soat (BKS), di dbi v6i viéc néng cao tinh trach nhiém, dong vién khuyén khich
viéc tdng cuong cong tdc quan ly cia HDQT va sy giam sét t6t cia BKS trong
viéc thyuc hién Nghj quyet DHBCD hang nim;

HDPQT Céng ty cd phan déu tu va thuong mai TNG trén trong kinh trinh
Dai hoi ddng cb dong xem xét muc thii lao cho HDQT va BKS trong nam 2015
nhu sau:

- Thu lao cia HPQT, BKS niim 2015 14 2,5% loi nhuén sau thué nim
2015.

- Ngubn chi tra: bing lgi nhuin sau thué chua phan phéi
- Hinh thirc chi tra: bing c6 phiéu hogc bing tién mit.
- Thoi gian thyc hién: Uy quyén cho HPQT thyc hién.

o Uy quyén cho HPQT: Quyét dinh hinh thire chi tra tha lao
cua HPQT, BKS nam 2015;

Ti 1¢ biéu quyét nhur sau:

v' Tylétan thanh: 12.380. 653cd phan, chiém 100 % téng sb cb phin tham
gia biéu quyét;

i Ty I¢ khong tan thanh: 0 c6 phén, chiém 0 % tdng sb cd phan tham gia
biéu quyét;

Ty 1€ khong c6 y kién: 0 ¢b phén, chiém 0% téng s6 cd phin tham gia biéu quyét.
Diéu 4. Phé duyét phuong dn phat hanh b phiéu, trii phiéu ting vén diéu I¢

Théng tin chung vé phwong én phét hanh:

- Téncdphiéu: Cb6 phiéu Céng ty Cb phin Piu tu va Thuong mai

TNG

- Loaicd phin:  Cb phén phé théng.

- Mgnh gia: 10.000 VNB/O1 ¢6 phan (muci nghin dong/mét cé
phdn)

I.  Phat hanh c¢d phiéu cho b dong hi¢n hiru

1. Tén ching khodn Cong ty c6 phan Déu tu va Thuong mai TNG

2. Mai ching khodn TNG

3. Loai ching khosn | Cb phin phd théng
phéat hanh

4. Mgnhgia 10.000 déng/cd phan

5. S6 lwgng cd phiéu | 21.942.569 cb phiéu
dang luu hanh

6. SO lwgng ¢ phiéu | 0 cd phiéu
quy

C6 dong hién hitu c6 tén trong danh sach cb
- dong do Trung tam luu ky Ching khodn Vit
| Nam (“VSD”) chot tai ngay déng ky cudi ciing
thuc hién quyén (“Ngay Ping Ky Cubi
Cung”).

7. Dbi tugng phat
hanh

4:1 (co déng s& hitu 01 ¢b phan tai ngay ding
ky cudi ciing s& dugc 01 quyén va cir 4 quyen
| s&dugc mua thém 01 c6 phiéu).

9. S6 lugng ¢ phiu | 5.485.642 cd phiéu

8. Ty Ié phat hanh

(VA0
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thém

dy kién phat hanh |

10. Tong gid tri du
kién phit hanh
(theo ménh gid)

54.856.420.000 ddng (Bang chir: Nam muoi tu
ty tam trdm ndm muoi séu triéu b6n tram hai
muoi nghin ddng.)

11. Vén diéu 1¢ dy kién
sau phat hanh

12. Chuyén nhwong
quyén mua

274.282.110.000 ddng (Bang chit: Hai trim
bay muoi tu ty hai trim tam muoi hai triéu
mot tram mudi nghin déng.)

Cb dong hién hiru duqc chuyen nhuong quyén
mua 1 lan duy nhéit cho céc d01 twgng khac
trong thoi gian ding ky mua cd phleu dén 5

ngdy lam viéc trude ngay hét han ndp tién.

13. Gid phat hanh

Pai Hoi Pong Cb bong uy quyén cho Hi
Pong Quan Tri quyét dinh gid phat hanh phu
hop tai thoi diém phat hanh nhung trong IIIQI
truong hop, gid phdt hanh khong dugc thép
hon ménh gid cia cd phiéu (10. OOOGong)

14. Nguyén tic xde
dinh gia phét hanh

Uy quyén cho HPQT xac dinh nguyén thc xac
dinh gia phat hanh

15. Thoi gian chao ban
dy kién

Sau khi dugc Uy’ ban Ching khodn Nha nudc
(“UBCKNN?”) cap gidy chimg nhdn chao ban
chu'ng khodn ra cong chung theo quy dinh.

16. Nguyén tic lam
tron va phu‘ong z’m
xir ly cb phleu 18, cd
phiéu tir chéi mua

S6 ¢b phleu moi ¢6 dong duge nhin s& dugc
lam tron xudng dén hang don Vi

Vi du: Tai ngay dang ky cu0| cung, cb dong
Nguyen Vin A s¢ hiru 11 ¢b phiéu. S6 cb
phiéu ma éng Nuuyen Vin A duge mua thém
tinh theo ty 1¢ co phiéu phét hanh 1a 11 X 25%
=2,75 ¢ ph:eu Sau khi lam tron, s6 ¢6 phleu
ong Nguyén Van A dugc mua thém la 2 ch
phiéu.

Dai héi ddng cb dong ty quyen cho HQI dong
quan tri (HPQT) phan phdi s lugng cé phiéu
1& va cb phiéu do c6 dong hién hiru khong
dang ky mua hét cho céc déi tugng khac do
HDQT lya chon theo gid khong thip hon gia
chao ban cho ¢b déng hién hiru.

Trong truong hop ty 1€ so hitu cia doi ttrqmg
duge HDQT phéan phm lai cb phleu I, co
ph:eu tir chéi mua dan dén viée s¢ hiru tong sb
cb phiéu co quyén biéu quyét vuot qué ty 16
phai chao mua cong khai theo quy dinh thi
khong phai thyc hién thi tuc chao mua cong
khai.

17. Gia pha loding du
kién

S6 cb phiéu m0| co déng duge nhin s€
dugc lam tron xuong dén hang don vi.

Dai hoi déng cd dong ly quyen cho Hoi
dong quan tri (HPQT) phan ph01 s6 lugng
cd phiéu 1é va cd phiéu do cb déng hién
hitu khéng ding ky mua hét cho cic déi
tugng khac do HDQT lya chon theo gid
khong thép hon gia chao ban cho cb déng
hién hiru.

Trong truomg hop ty 1¢ s& hiru cia déi
tuqng dugc HPQT phén phcn lai ¢d phiéu
lé, co phiéu tr chéi mua dan dén viéc sor
hiru tong sb ¢b phiéu co quyén bidu quyét
vuot qua ty 1& phai chao mua cong khai

theo quy dinh thi khong phai thuc hign thu




 tuc chao mua cong khai.

il

" Trong dot phét hanh ¢b phiéu cho cb dong
hién huu c6 thé xuat hién rui ro pha lodng,
bao gém: (i) vé gia tham chleu tai ngéy
giao dich khong hu'omg quyén, (i) rai ro
pha lodng EPS, (:11) rui ro pha lodng g1é tri
s0 sach trén mdi cb phan va (iv) ty 16 ném
gilr va quyen biéu quyet
(i) Vé gia tham ch:eu tai ngdy giao dich

khéng hudng quyen
Tai thfn dlem chét danh sach thuc hign
quyén mua cb phiéu phat hanh thém cta b
dong hi¢n hiru, gia ctia o phiéu Cong ty s&
dugc thi trudng diéu chinh theo cong thirc
sau:
Ptc =
Error!
Trong do:
- Ptc: Gia tham chiéu cé phleu trong ngay
glao dich khéng hudéng quyén mua cd
phiéu trong dot phat hanh ting von
- PRt-1: Gia ching khodn phién trudc
phién giao dich khong hudng quyén,
- PR: Gia phat hanh
(ii) Ruiro pha lodng EPS
Cong thire tinh todn pha lodng EPS dy kién
nhu sau:

E

EPS ng = =1—
pha loing Q b q
Trong dé:
EPS pha loang: Thu nhap trén méi ¢b phan
pha loang sau dot phét hanh thanh cong
E: Tono loi nhuén phan b cho cb déng s&
hiru ¢b phleu phd thong
Qbg: S6 lugng ¢b phiéu dang lwu hanh
binh quén trong ky (sau phat hanh)
Thu nhdp co ban trén mdi ¢b phiéu
(EPS) c6 thé giam do thu nhip dugc chia
cho s lugng cd phiéu 16n hon.
(iii) RUI ro pha lodng gia tr sO sach trén
mbi ¢b phan
Céng thire tinh pha loang BV dy kién nhu
sau:

NVCSH
- Q-CPQ
Trong do:
NVCSH Nnuon vén chu s hitu thue vé
cb dong

Q: Tong 50 co ph:eu da phat hanh
CPQ: Tong so co phleu quy
BV: Gia tri s6 séch cb ph:eu

Vi viéc phat hanh ¢b phiéu cho cd
dong hién hiru ty 1¢ 4:1 thi glé trj s6 sach
co phiéu (BV) nim 2015 co thé giam néu
tbe dé ting cua Q cao hon tbe d ting ciia
NVCSH.
(iv) Vé wig nim giir va quyen bleu quyet
Ty 1& ndm giir va quyén biéu quyét ctia cb
dong s& b; giam mot ty I¢ twong (ng voi ty
1& ma cb dong tir chéi quyén mua trong dot
phét hanh nay (so v6i thoi diém trude ngay
chét danh sach thyc hién quyen mua co
phiéu phat hanh thém ma c6 dong dang s&
| hir)
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18. Muc dich sir dung
von

| B sung von luu dong cho Cong ty

19. Luu ky va Niém yét
¢b phiéu

Cé phiéu phat hanh thém sé& dugc ding ky tap
trung tai Trung tém luu ky chimg khoan Viét
Nam va niém yét bd sung tai S¢ Giao dich
Chirng khoan Ha Ngi theo ding quy dinh cua
phép luft.

20. Phuong én xir ly
trong trudong hop
¢b phén khong bin
hét theo dy kién

= Trong truc‘mg hop cb phiéu khong phan
ph01 hét theo dy kién, 1y quyen cho Hoi
ddng quan tri phén phéi va quyét dinh.

21. Uy quyén cho Hdi
dong quan tri thye
hién céc cdng viéce
lién quan dén dot
phat hanh nhw sau

*  Xiy dyng phuong én phat hanh chi tiét,
xac dinh nguyén tic gia phat hanh, gia
phat hanh va thoi diém phdt hanh cy thé;

= Thyc hién cédc tha tuc chét danh sach cb
dong cho viéc phét hanh, lén phuong an

xir Iy ¢b phiéu tir chéi mua (neu cé),

= Thuc hi¢n, phé duyét cac hd so can thiét
dé hoan tét cac thu tuc Iten quan dén dot
phat hanh, thay dbi mirc von diéu 1¢ trong
Diéu 1é Cong ty, thay ddi dang ky kinh
doanh, hoan tit cac thu tuc cén thiét dé
ting vén didu 1¢ tuong tng véi két qua
phét hanh cubi cing;

= Cén dbi dé phan bo va sir dung sb tién thu
dugce tir dgt phat hanh vao cac muc dich
néu trén mot cach hop ly, dim bao hi¢u
qua va lgi ich cho Céng ty va cho céc cb
dong;

= Trién khai va phé duyét cac hd so,
thti tuc can thiét dé ding ky chimg khoan
va niém yét bd sung sé cb phiéu méi phat
hanh trén S& Giao dich Chirng khodn Ha
Noi va Trung tdm Luu ky Ching khoan
Viét Nam;

= Bd sung, chinh sira, hoan chinh hoic thay
ddi phuong 4n phat hanh theo yéu céu cia
cidc co quan quan ly Nha nude sao cho
viéc huy dong vén ciia Cong ty duoc thuc
hién mét céch hop phép va ding quy dinh.

hat hanh trii phiéu chuyén dbi cho Nha diu twr chién luge

1. Té chirc phat
hanh

Cong ty cb phan Dau tu va Thucmg mai TNG

2. Nganh nghé diing
ky kinh doanh

Dét may

3. Tinh hinh tai
chinh va két qui
hoat djng kinh
doanh nim 2014

Xem Bdo céo tai chinh di duoc kiém todn nim
2014

Tén trai phicu

va Thuong mai TNG

Trai phiéu chuyén ddi Cong ty C6 phan Dau tu

Loai trii phi¢u

Trai phiéu chuyén dbi

SIS

Ma trii phiéu TNG-CB2015
S6 lwgng trai Téi da 200.000 trai phiéu
phiéu du kién
chao ban
8. Meénh gia 1.000.000 dong/trai phiéu

9. Gid phat hanh

100% ménh gia

10. Téng gid tri trii
phiéu dy kién

chao ban (theo

Téi da 200.000.000.000 ddng (Hai tram ty
dong)
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ménh gid)

11.

Thoi diém thue
hién dot phat
hanh dy kién

Trong ndm 2015

12.

Hinh thire trai
phiéu

Ghi sb

13.

Phuong thire chao
bin

Chao ban riéng Ié théng qua dai ly phat hanh

14.

Péi twgng chao
ban

< Céc nha déu tur trong nude, nha da‘”lu‘

tu murde ngoai (dudi 100 nha dau tu khong ké

nha dau tu chimg khoén chuyén nghlf;p)

< Tiéu chi lya chon nha dau tu dé chao

| ban Trai phiéu:

. La td chirc, c4 nhan trong nudce va
nude ngoai cé tiém lyc vé tai chinh, cam ket
hd trg doanh nghiép trong hoat dong quén trj

| va tai chinh

. C6 ty 18 s hitu sau khi chuyén dbi
trai phiéu thanh c6 phin pht hop v6i quy dinh
ctia phép luat. )

Pai Hoi Pdng C6 Pong tuy quyen cho Héi
Déng Quan Tri lya chon nha diu tur trén co s&
tidu chi da dugc Pai hoi dong cd dong thong

| qua,

15.

Dong tién phat
hanh

Pdng Viét Nam

16.

Ky han

T2 déns nam, DHDCD nhat tri ty quyen
cho HBQT quyét dinh ky han cta trai phiéu tai
thoi diém phat hanh .

17.

Ngay phat hanh

| Langay cuéi’cfmg Nha déu tu thanh toén tién
| mua Tréi phiéu chuyén doi theo théng béo

phét hanh Trai phiéu

18.

Lii trai phiéu

| Uy quyén cho HPQT quyét dinh muc 14i sudt
| phi hop véi thj truomg .

Tréi phiéu s& duoc hudng lai bt dAu tir, va
bao gdom ca Ngay phat hanh cho dén va bao

| gdbm Ngay dén han.

19.

Gia chuyén ddi

- Gia chuyén dbi trong moi truong hop khdng
thdp hon 10.000 ddng/cd phiéu (c6 tinh dén
viéc pha lodng), PHPCP nhit tri Uy quyén
cho HPQT xdy dung phuong phdp xéc dinh
gid chuyén dbi, ty 1¢ chuyen déi ..

20.

Gia thj trudng tai
thoi diem phat
hanh

DHDCD nhét tri Uy quyén cho HDQT xay
dung phuong phép gia thi truong tai thoi diém
phat hanh da tinh dén yéu t6 diéu chinh gi4 sau
pha loéing (néu c6)

21.

Cfi phiéu chuyén
doi

= C) phiéu phd théng dugc ty do chuyén
nhuong.
=  Ménh gia: 10.000 dong/CP.

22.

Piéu khoén chéng
pha loding

Trong khoang thoi gian tir thoi diém phat hanh

trai phieu dén khi chuyén dbi, dé dam bao cho

quyén loi cua trai chu, gia chuyén d6i cua trai

phiéu s& dugc didu chinh tuong img véi ty 1&

diéu chinh gid tham chiéu cta cb phiéu TNG

trén S& giao dich chung khoén trong céc
truong hop td chirc phat hanh:

(i)  Phdt hanh c6 phiéu thuong cho cé dong
hién hitu;

(ii) Phdt hanh cé phiéu cho cé dong hién hitu
véi gid thdp hon gid thi truong tai thoi
diém phat hanh;

(iii) Tra cé tirc bing c6 phiéu;

Gia chuyén ddi s& dugc diéu chinh theo cong

thirc sau:

N
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Gi4 chuyén dbi diéu chinh = Gi4 chuyén doi
dang dugc 4p dung * PRt/PR(t-1), trong do:
PR(t-1): La gié giao dich ctia TNG truéc ngay

' giao dich khong hudng céc quyén néu trén
- PRt: La gia giao dich cuia TNG tai cic ngay
| giao dich khong hudng cac quyén trén

Gi4 chuyén dbi didu chinh trong moi truong

| _hop khéng thap hon ménh gia.
| Binh ky hang ndm (vao ngay tron mbi nam ké

23. Thoidiém tralai | tir Ngay phat hanh Trdi phiéu) va vao ngy déo
~ han cua Trai phiéu.
24. Thoi han chuyén DbHDCD uy quyen cho HDQT xdy dyng
asi | thdi han chuyén di chi tiét
| ®  Quyén chuyén dbi thuge vé tréi chi.

"  Tréi phiéu c6 thé dugc chuyén ddi mot
phén hoic toan b thanh cé phan phd
thong tai thoi diém chuyén d6i. Tai ky

. chuyén dbi dau tién, néu trai chi khéng
25. Quyén chuyén abi thyre hién chuyén ddi hoic chi thuc hién
chuyén déi mét phén thi ¢6 quyén thyc
hién chuyén déi phan con lai tai ky chuyén
. dbi tiép theo.
' = PHBCP uy quyén cho HDQT xiy dung
: phuong én chuyén doi chi tiét
= Toan b goc trai phiéu/mdt phan gbc cuia Trai
26 Blmmpthicfrd | i) Rcike biﬁgg (ién thi thoi dibm ddo han
gOc ot MO8 | Trai Phiu hogc thi diém chuyén di ma Tréi
khﬂ‘) t:f uh.. chi khéng thyc hign quyén chuyén doi theo
On8 e 1N | phuong én chi tiét dugc iy quyén cho HDQT
guysnchuyen do xdy dung theo Muc 26 va 27.
Ngudn tra géc va li trdi phiéu s& c6 thé dugc
IR R, tlr cdc nguon:
27, glgal::;nnt;g: d:‘:c v (i) Nguf’)l} tién Inat trén BCTC nidm hodc
18 trdi hiéﬁ Quy gan ‘nhat'vrfri thoi diém thanh toén,
P (ii) Cac ngudn von hop phap khac ciia Cong
ty.
28. Nguyen té'c lam S6 cd phan ma Trai chi dugc chuyén doi sé
tron sb cb Phan | dugc am tron xudng dén hang don vi.
duge chuyen doi
29. Han ché Chuyén | Khéng dugc chuyén nhuong trai phiéu trong
nhugng thoi han 12 (mudi hai thang) thang ké tir ngay
hoan thanh dgt phat hanh trdi phiéu.
Tai thoi diém chuyén dbi, Cong ty s& phit
hanh thém cb phin cho. s0 Trai phiéu dugc
z chuyén doi va sé tdng von diéu 1¢ tuong Ung
Sl ::::::tuhﬂ::cc\?u voi 55‘3 (:6' phén_duqc phat hanh cho muc dich
cho wgc chuyen chuyén doi ("C6 Phan Chuyén Doi”).
adi Tréi phiku Déng thoi, Cong ty s& thuc hién vige déng ky
(néu c6) luu ky va ding ky niém yét bd sung s6 cb
phiéu nay tai Trung tdm Luu ky Chimg
khoan Viét Nam (“VSD”) va S& Giao dich

Chimng khoan Ha Ngi (“HNX™)

Déu tu hoan thién nha may TNG Pai T, cac

31. Muyc dich sir nha méy khac theo phuong 4n dau tu mé rong
dung von clia cong ty tir nam 2015 dén nam 2020 va bd

sung von luu dong cho Céng ty
33. Céic didu khodn Quy dinh cu thé tai Phuong an phat hanh chi

diéu Kién khac

tiét do HPQT lap trén co sO phéan tich thj
truong va dam phén truc tiép véi nha dau tu,

33.

Dai ly phat hanh

' DHDCD 1y quyén cho HPQT lya chon dai 1y
| phat hanh.
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Dai ly thanh todn
gbe, i trii phiéu

DHDCD uy quyen cho HDQT lya chen dai ly
thanh toan gdc, 14i trai phiéu.
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35. Daily luu ky

PHDCP ty quyén cho HPQT lya chon dai ly
luu ky.

. mUy quyén cho HDQT lap phuong 4n phat hanh chi tiét; luya chon don vi tu
vén, cic dai ly phuc vu cho viéc phat hanh; dbi tugng chio ban cu thé; lap
phu’(mg &n xir 1y trai phiéu khong mua hét (néu co); lap phuong an sir
dung tién thu dugc tir dot phat hanh sao cho c6 loi nhét cho cd dong va
Cong ty; thuc hign chi tiét viéc phat hanh theo phuong an da dugc phé
duyét, bao gdm cd viéc bo sung, chinh sira, hoan chinh hofc thay doi
phuong an nay theo yéu cdu cia cic co quan quan ly Nha nudc sao cho
viéc huy dong vén clia Cong ty duge thyc hién mét cach hop phép va

dang quy dinh.
III. Phat hanh cb phiéu theo chwong trinh lya chon cho ngudi lao dfng
(ESOP): , 1
Téi da 1.371.410 cb phan (05% so lugng co
5. phiéu dang luu hanh sau khi thyc hién phat
1. KhOUwgng PR hanh cho dong hign hiru voi 1y 1¢ 4:1 duge
théng qua tai Pai Hoi Pong Co Pong thudng
nién niam 2015)
2. Mg¢nh gid phat 10.000 dong/cd phan
hanh ! . .
e L ) T6i da 13.714.100.000 dong (Bang chir: Muoi
3. Tonggidtr] Ehét .. | ba ty bay trim muoi bdn triéu mdt trim nghin
hanh theo ménh gia dbng)
La cén bg quan ly cia TNG duge qui dinh tai
o diéu 1& cong ty , Uy quyén cho HDQT phé
4. t):]:l:“wg phNt duyét tiéu chi, danh sach dugc quyén mua cd
phiéu ESOP va s6 luong cb phiéu dwoc quyén
B mua.
Tang cudng sy gan bo, ning cao tinh thin trach
5. Muc dich phat nhiém va phat huy t5i da kha nang, tri tu¢ clia
hanh céc can bd quan ly véi sy phit trién lau dai va
. bén vitng clia Cong ty
6. Chuyén nhugng Khong dugc chuyén nhuong quyén mua cb
quyén mua c6 phin | phén
7. Han ché chuyén Trong thoi gian giir chic danh can b§ quan ly

nhwong cong ty .

Uy quyén cho HPQT quyét dinh gia phat hanh
8. Gia phat hanh nhung khéng thap hon 10.000ddng/cé phin va
nguyén tic xac dinh sé c¢d phiéu dwgc phan

phdi cho timg déi tugng )
B . Trong nam 2015, 2016,2017 hodc thdi diém
9. Thoigiandykien | o do HPQT quyét dinh dam béo tudn

thye hién : I o i
: thu theo phap ludt.

S6 lugng o phan déi ra do ngudi duge quyén
. ... mua khoéng ding ky mua hét (néu cod) s& do
19 Ehumghe X}y | g ot quﬁét dir%h hio bin tiép cho nhing

A0'e0 phisn g i quan ly khéc trong Cong ty va gia chao

thyre htgn diing ky | PEUCpIiAly Khac trong Cotlg Ty VA gia ¢

Gt ban, nhung dam bao khong thap hon gid ban
cho nguoi quan ly duge quyén mua trong
phuong 4n.

Dai Hi Dong Cbh Doéng thong nhit uy quyen

cho HPQT thyc hién cdc ndi dung sau déy:

. Phé duyét theo cac diéu kién va cich

thirc chao ban ma HPQT thdy la phu hop, véi

diéu kién 1a cic cd phin do khéng dugc ban

theo cac diéu kién thuén lgi hon so véi nhiing
11. Uy quyén cho diéu kién da chao ban & trén.

HDbQT . Bé sung, chinh stra, hoan chinh hodc
thay ddi phuong an phat hanh theo yéu clu cia
cic co quan quan ly Nha nudc sao cho viéc
phét hanh vén clia Cong ty dugc thuc hién mot
céch hop phép va dang quy dinh.

Hoan tét cic thu tuc lién quan dén dot
phat hanh, thay déi mirc von diéu 18 trong Didu
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Pidu 7. Sira dbi bd sung Piéu 1¢ Cong ty

Dai hji dong cb dong nhit tri thong qua toan vin Diéu 18 Cong ty CP Péu tr va
Thuong mai TNG, stra doi bo sung lan thir 15 nhu sau:

B sung vén didu 1§, cd phin, cb dong sing lap:
Stra ddi bé sung vao khodn 1 Diéu 5 nhuw sau: “

1. Vén diéu 1¢ ctia Cong ty la: 219.425.690.000 dong (Hai trim mudi
chin ti, bon trim hai muoi niim triéu, sau trdm chin muwoi nghin dong chan).

Téng s6 vén diéu 1¢ cia Cong ty dugc chia thanh 21.942.569 cb phan véi ménh
i 13 10.000 ddng,

Khi sé vén thyc g6p cia céc cb dong ting, mirc vn Diéu 1é Cong ty ghi tai muc
nay cling ty dong thay dbi tuong {ng. Trong trudng hop do, Pai hoi dong co dong
nhat tri ty quyén cho Hoi ddng quan tri tyr dong sira dbi Diéu 1é Cong ty vé mirc
von Diéu 1é.

Dai hgi dong cb dong nhét tri ay quyen cho Hoi ddng quan tr hoan tit cac thu
tuc lién quan dén dot phat hanh, thay déi mirc vén dleu 1¢ trong Diéu 1& doanh
nghiép, thay dbi dang ky kinh doanh, hoan tAt cac thu tuc can thiét dé tang von
diéu 1¢ tuong u'ng véi két qua phat hanh cum cung;

Dai héi dong cd dong nhat tri dy quyen cho Hoi ddng quan trj hoan tit cac thi
tuc dé niém yét va dang ky bd sung cd phiéu méi phat hanh trén S& Giao dich
Chirng khodn Ha Ni va Trung tdm Luu ky Chirng khoén Viét Nam.

Sira d6i bo sung vao khodan I Diéu 16 nhir sau: *
Piéu 16: Thay ddi cic quyén

1. Viéc thay ddi hosic huy bo cac quyén dic biét gén lién véi mot loai ¢b phan wu
dai c6 hi¢u luc khi dugc cb dong ném gil it nhét 51% cb phan phd thong tham dy
hop théng qua (theo diéu 141 Biéu kién tién hanh hop PHDCD cua lugt DN s6
68/2014/QH13 ngay 26/11/2014) ddng thoi duoc cb (dong nam giir it nhat 65%
quyén biéu quyét cua loai co phan uu dai néi trén biéu quyét thong qua. Vige td
chirc cuge hop cua cic ¢b dong nam gitr mot logi ) phan wu dii de thong qua viéc
thay dbi quyén néu trén chi c6 gid tri khi cé t6i thiéu hai (02) ¢ dong (hoic dai
dién dugc uy quyen ctia ho) va ndm giir t6i thiéu mot phan ba (1/3) gid tri ménh
gid ctia c4c cd phan loai do da | phat hanh. Truong hop khong c6 du s6 dai biéu nhu
néu trén thi cude hop dugce td chirc lai trong vong ba muoi (30) ngdy sau do va
nhﬁ'ng ngudi ndm giir ¢6 phan thude loai d6 (khéng phy thude vao s6 lugng ngudi
va sb cd phan) c6 mat truc ti€p hoac thong qua dai dién dugc uy quyen déu dugc
coi Ia du s6 lugng dai bidu yéu cau. Tai cac cufe hop cia cd dong nim giir co
phén wu dai néu trén, nhimg nguoi nam giit ¢6 phan thuge loai d6 c6 mdt tryc tiép
hoﬁc qua nguoi dai dién co thé yéu cdu bo phiéu kin. Mi cd phan cing loai cé
quyén biéu quyét ngang bing nhau tai cac cudc hop néu trén.

Siza ddi bo sung vao khoin 3 Piéu 17 nhu sau: “

Piéu 17: Triéu tdp Dai hoi ddng cb dong, chuong trinh hop, va théng béo hop Pai
héi ddng cé dong

3. Théng bao hop Pai hoi dong c¢b dong phai bao gdm chuong trinh hop va cac
théng tin lién quan vé cdc van dé s& du’qc thao luén va biéu quyét tai dai héi. Don
véi céc cd dong da thuc hién viée luu ky ) plneu thong bdo hop Dai hdi dong cb
dong c6 thé duge giri dén td chie luu ky, dong thoi cong b trén phuong tién
thong tin ciia S& Giao dich Ching khoan/ Trung tdm Giao dich Chimng khodn, trén
website ctia Cong ty, 01 t& bdo trung wong hodc 01 t& bao dia phuong noi Cong ty
doéng tru sé chinh. Ddi vai cac ¢ dong chua thyc hién viéc luu ky cb phiéu, thong
béo hop Pai hoi dong ¢ dong co thé duge giri cho ¢ déng bing cach chuyén tan
tay hogc giri qua buu dién bing phuong thirc bao dam t6i dia chi da dang ky cia
cb dong, hoic téi dja chi do c6 dong dé cung cap dé phuc vu viéc giri thong tin
hofic tai liéu dd dugc dang tai tai website clia cong ty (theo diéu 139 Diéu kién
tién hanh hop PHDCDP cia luat DN sé 68/2014/QH13 ngay 26/11/2014). Trudng
hop ¢b déng da thong bao cho Cong ty bing vin ban vé sé fax hodc dia chi thu
dién tir, thong béo hop Dai hdi dong c6 dong c6 thé dugc giri t6i s6 fax hoic dia
chi thu dién tir d6. Truomg hop cb dong 1a ngudi lam viéc trong Cong ty, thong
bao c6 thé dung trong phong bi dén kin gtri tan tay ho tai noi lam vigce. Théng bdo
hop Dai hdi dong cd dong phai dugc giri trude it nhdt mudi lam ngdy trude ngay
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hop Dai hoi déng cb dong, (tinh tir ngdy ma théng bo dugc giri hogc chuyén di
mot cach hop 1€, dugce tra cude phi hodic duge bd vao hom thu)o. Truong hop
Cong ty c6 website, thong bao hop Pai hoi dong c6 dong phai duge cong b6 trén
website ciia Cong ty ddng thoi voi viée giri thong bao cho cac cb dong,

Stra ddi bé sung vao khoin 1,2 Diéu 18 nhir sau: *
Diéu 18: C4c didu kién tién hanh hop Pai hoi dong cd dong
1. Dgu hoi déng cd  dong duoc tién hanh khl ¢6 sb c¢d dong du hop dai dién cho lt

nhit 51%(theo didu 141 Diéu kién tién hanh _hop DHDCD ciia luit DN 56
68/2014/QH13 ngay 26/11/2014) co phan ¢6 quyén biéu quyet

2. Trudng hop khong c6 du s6 lugng dai biéu cén thiét trong vong ba muoi phut
ké tir thoi diém 4n dinh khai mac dai hoi, dai héi phi dugc tri¢u tdp lai trong vong
ba muoi ngay ké tir ngay du dinh t6 chirc Dai hoi ddng cb dong lan thir nhat. Dai
th dong cb doéng triéu tap lai chi dugc tlen hanh khi c6 thanh vién tham dy la céc
cd dong va nhfmg dal dién duogc uy quyen du hop dai d1¢n cho it nhét 33%(theo
diéu 141 Diéu kién tién hanh hop PHDCD ciia luat DN sb 68/2014/QH13 ngay
26/11/2014) cb phan c6 quyén biéu quyét.

Sira d6i bo sung vao khodn 1,2 Piéu 19 nhie sau: “

1. Vao ngay tb chirc Pai hji déng cb dong, Cong ty phai thyc hign thi tuc dang ky
cb dong va phai thyc hién viéc ding ky cb  dong den tryc tiép hodc tham dy thong
qua hdi nghij truc tuyen (theo diéu 140 Diéu kién tién hanh hop BPHDCD ciia luét
DN s6 68/2014/QH13 ngay 26/11/2014) cho dén khi cac c¢b dong c6 quyén dyu hop
c6 mit ding ky hét.

2. Khi tién hanh dang ky ch dong, Cong ty s& cép cho timg cb dong hoac dai dién
duoc uy quyén c6 quyén biéu quyét mot thé biéu quyét, trén do co ghi 56 dang ky,
ho va tén cua cd dong, ho va tén dai dlf;n dugc uy quyen va s phiéu biéu quyet
clia cd dong do. Khi tién hanh biéu quyet tai dai hdi, s thé ung hd nghi quyet
dugc thu trude, s thé phan déi nghi quyét dugc thu sau, cudi cung dém tdng sd
phiéu tan thanh hay phan dbi dé quyét dinh. Tdng s6 phiéu ting ho, phan don timg
van dé hoac 'bo phicu tréng, s€ dugc Chu toa thong bdo ngay sau khi tién hanh
biéu quyét van dé do ké ca. sb phiéu thong ‘qua hoi nghj truc tuyén, bo phiéu dién
tir hogc hinh thie dién tir khac, va gui phiéu baeu quyén dén cudc hop théng qua
thu, fax, thu dién tir(theo diéu 140 Diéu kién tién hanh hop PHDCP cua luit DN
56 68/2014/QH13 ngay 26/11/2014). Pai hgi s& tu chon trong s6 dai biéu nhimg
ngudi chiu trach nhiém kiém phiéu hodic gidm sat kiém phiéu va néu dai hoi
khéng chon thi Chu toa s& chon nhitng ngudi d6. S thanh vién cia ban kiém
phiéu khong qué ba ngui.

Sita dbi bo sung vao khodn 1,2 Diéu 20 nhur sau: ©
Diéu 20: Thong qua quyét dinh ciia Dai hoi ddng cd dong

1. Trur trubrng hop quy dinh tai Khoan 2 cia Diéu 20, cac quyét dinh cua Dai héi
déng cb dong vé cac vén dé sau ddy s& dugc théng qua khi ¢6 tir 51% (theo diéu
144 Piéu kién tién hanh hop DHDCD cua lugt DN ) 68/2014/QH13 ngay
26/11/2014) tr¢ Ién tong s6 phiéu bau cia cac co dong c6 quyén biéu quyet cb mit
tryc tiép hoac théng qua dai dién dugc ty quyén c6 mit tai Pai hoi ddng cb dong.

a. Thong qua béo céo tai chinh hang nam;
b. Ké hoach phat trién ngfin va dai han ctia Cong ty
c. Bau, bai mién va thay thé thanh vién Hgi ddng quan trj va Ban kiém soat

2. Cac quyét dinh cua Dai hoi déng co ddng lién quan dén viéc sira ddi va bo sung
Piéu 1g, loai cd phiéu va s6 lugng cb phiéu dugc chao ban, sap nhip, tii tb chic
va gidi thé Cong ty, giao dich ban tai san Cong ty hodc chi nhanh hoic giao dich
mua do Coéng ty hodc cic chi nhanh thuc hién cé gia tri tir 35% (theo diéu 135
Piéu kién tién hanh hop PHDCP cua luit DN sé 68/2014/QHI3 ngay
26/11/2014) tré 1én tong gia tri tai san clia Cong ty va cac chi nhanh ctia Cong ty
tinh theo sb sach ké todn da dugc kiém todn gan nhat s& chi dugc thong qua khi c6
tir 65% (theo didu 141 Diéu kién tién hanh hop PHDCP cua luit DN sb
68/2014/QH13 ngay 26/11/2014) try 1én tdng s6 phiéu biu cic ¢b dong c6 quyén
biéu quyét c6 mit truc tiép hodc thong qua dai dién dugc uy quyén cé mit tai Pai
hoi dong cd dong.

30
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Ty 1é bidu quyét thong qua va c6 hiéu lyc tir ngay 01/07/2015:

v Ty I¢ tan thanh: 12.380. 653cd phan, chiém 100 % tdng sb cb phén tham
gia biéu quyét;

v' Ty 1§ khong tan thanh: 0 cb phin, chiém 0 % tong sb cb phén tham gia
bicu quyét;

v Ty 1& khong c6 y kién: 0 ¢b phin, chiém 0% tong s6 cb phan tham gia
biéu quyét.

Didu 8. Trach nhiém thyc hién Nghj quyét

Dai hoi ddng cb dong nhit tri giao cho Hoi ddng Quan tri, Ban kiém soat
va Ban Giam déc Céng ty chiju trich nhiém trién khai thuc hién céc cong viéc
dugc néu trong Nghj quyét nay, dam béo lgi ich cla céc ¢b dong, doanh nghiép va
pht hop véi quy dinh cta phap ludt.

Béan Nghj quyét g,om <0 [13] trang, [8] diéu. Toan van Nghi quyét da
duoc thong qua Dai hoi dong cb dong phlen hop thuong nién nam 2015 thong qua
v6i ti 1é bidu quyét tan thanh 1a 100% s6 cd phan biéu quyét dai dién cho céc cd
dong du hop va cé hiéu luc ké tir ngay 12/4/2015.
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Il. H6i déng quan trj (B4o cao 6 thang/nam)/ Board of Management (Semi-annual/annual reports):

1. Théng tin vé& thanh vién Hoi déng quan tri (HDQT)/ Information about the members of the Board of
Management:

Stt | Thanh Chtrc Ngay bat | S6 budi hop | Ty 1& tham dw | Ly do
No. | vién v/ dau/khéng con | HBDQT tham | hop/ khéng
HBPQT/ Position | la thanh vién | dw/ Number | Percentage tham dw
BOM'’s HPQT/ Day | of hop/
member becoming/no attendance Reasons
longer member for
of the Board of absence
Management
Nguyén. Cha tich 4 100%
Véan Thoi HDQT
Nguyén | Uy vién 4 100%
Purc Manh
Nguyén | Uy vién 100%
. 4
Viét
Thanh
Rusdy Uy vién 4 100%
Pranata
Nguyén | Uy vién 4 100%
Van Thai

2. Hoat déng giam sat clia HDQT dbi véi Ban Giam dbe/ Supervision by the BOD over the Director (General
Director):

Trong 06 thang cudi nam, HDQT cling véi Ban tdng giam déc da tién hanh 6 budi hop chung nham danh gia,
nhan xét tinh hinh san xuét kinh doanh clia céng ty trong 6 thang cudi ndm 2015.

- HDQT da thudng xuyén giam sat viéc thuwe hién Nghj quyét, Quyét dinh clia DPHDCD va HDQT, giam sat cac
hoat dong clia Téng giam déc, bd may giup viéc cho Tong giam dbc va ngudi dai dién phan von gop tai cac
cong ty cb vén gop clia TNG.

HDQT tryc tiép chi dao Tdng giam déc thic hién mét sé ndi dung chinh nhw sau:
- Kiém soat chat ché tién do giao hang cho khach hang, kiém soat chat ché chat lwong hang héa khi xuét hang.

- Danh gia, phan tich, dy bao tinh hinh SXKD theo tirng thang, quy dé co bién phap chi dao kip thdi cho Ban
Téng giam déc huy déng cé hiéu qua cac ngudn lyc clia Cong ty.

- Yéu cau hang thang cong ty phai c6 bao cao phan tich tinh hinh tai chinh sau khi céng b bao cao KQSXKD
theo thang Ién trén website.

- Yéu cau ban tong giam doc xay dwng ké hoach SXKD nam 2016 trén co s& da co san dir liéu, ra soat cac
théng tin lich str, thir cAp cho phi hop nhat. Yéu cau xem xét k& hoach nam 2017 — 2020.

- Yéu cu cac bd phan thire thi bao céo tién do trién khai cac duw an so vai ké hoach nhw thé nao? Cac ké hoach
tiép theo tién do ra sao?

- yéu cau ban tong giam déc bao céo ké hoach theo nghi quyét DPHDCP 2015 va tién lwong ké hoach co dam
bao khéng? Gidi phap nhw thé nao dé dat dwoc ké hoach dé ra.

- Tir thang 10 Cong ty bd théng bao ngudn tién lvong hang thang va Téng giam déc dbc khéng phé duyét 2 tién
lwong cho céc don vi. Giam doc cac don vi toan quyén quyét dinhva phé duyét tién lvong cho CBCNV theo két
qua SXKD cta don vj

Nghiém c&m c4 nhan/don vi lam sai léch sé liéu d& anh hwdng dén két qua kinh doanh clia Chi nhanh. Ca nhan
nao trye tiép hodc giam tiép lam sai léch sé lieu sé bj x& Iy ky luat véi hinh thire cao nhét.

- Giao cho Téng Giam déc lap ké hoach cai tao stra chiva va dau tw XDCB cong trinh méi theo thang, qui, ndm
trinh HDQT phé duyét. HDQT chi phé duyét phat sinh dau tw XDCB méi va cai tao stra chiva khi gap s cd bat
kha khang hodc dau tw (Png dung céng nghé méi.

- Trwdc khi moi nha thau hozc giao cho Bgi Xay dwng thi cong phai co Thiét ké va Dy toan duoc tham tra va
HDQT phé duyét. Dy toan dwoc lap theo don gia thau (hodc chao hang canh tranh) cao nhét bang don gia quy
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dinh ctia UBND tinh tai thei diém, phu hQ’p voi chung !oal vat tw Cha dau tw yéu cau. Pbi véi nha thau duoc lva
chon theo hinh thirc chi dinh thau phai gidm gia téi thiéu 10% so vai gia di toan duoc tham tra phé duyét.

- Giao cho Héi ddng nghlem thu Céng ty (thanh 1ap theo Quyét dinh sé 1529QD/TNG-HDPQT ngay 10/11/2015)
nghiém thu lai thyc té khdi lvong tirng cong trinh sau khi da co thiét k&, dw toan dwgc phé duyét.

- Céac don vj ty tinh toan tién lwong cho CBCNV theo két qué SXKD va cép nhat Ién phan mém ké toan.
- Chi dao pham vi hang héa, dich vu mua vao ciia Céng ty phai lwa chon théng qua dau thau:

TAt ca hang héa, dich vu mua vao phuc vu cho hoat déng SXKD clia Céng ty déu phai thong qua dau thau,
ngoai trir:

- Nhirng hang hoa, dich vu ma khach hang chi dinh tryc tiép Nha cung cép.

- Nhitng hang hoa, d|ch vu cd gi4 tri thanh toan tir 100.000.000 VND/n&m tré 1én (lay s6 liéu lich s¥ ndm
2014 va 9 thang diu nam 2015). Hang héa dich vu st dung 1&n dau ma co6 gia tri woc tinh tir
100.000.000 VND/n&m tré 1&n cling phai dau thau.

Hinh thire d4u thau:
- Déu thau rong rai (khong han ché sé lvgng nha thau tham gia).
- Chao hang canh tranh.

Trwéng hop chi dinh thau phai dwoc phé duyét clia Chi tich HBQT.

- Cong ty khéng cho phép nha thau tring thau chuyén giao toan bé hodc mét phan Hop ddng cho nha thau phuy
ma khéng dwoc sy chép thuan cla Céng ty.

- Ché tai x( ly déi v&i cac c& nhan, bd phan cb y 1am trai quy dinh nhw sau:
- B6 phan trinh ky Hop déng: Trinh ky Hop déng khéng theo quy dinh tai muc Quy dinh nay: Ca nhan trinh ky bj
xép hang KEM, Trwdng bd phan/don vi bi Phé binh nhic nhé.

- Phong Phap ché: Khéng kiém soat dwoc cac Hop déng mua ban hang hoa, cung cap dich vu theo Quy
dinh nay: Ca nhan tryc tiép kiém tra Hop déng bi xép hang KEM, Trwdng phong bi Phé binh nhdc nhé.

- Phong Ké toan: Khéng kiém soat dugc viéc thanh toan tién mua hang héa, dich vu dau vao theo Quy
dinh nay: Ca nhan truc tiép kiém tra Hop ddng bj xép hang KEM, Trudng phong bi Phé binh nhic nhé.

- Kiém soat hoat déng céac bd phan théng qua hé théng phin mém ERP nhw sau:

Tir n&m 2007 TNG da trién khai hé théng phan mém, Cho dén nay hé théng quan tri cia TNG c6 12
phan mém duoc lién két véi 84 module chirc nang dung dé kiém soat hoat dong kinh doanh ctia céng ty, gitp
ban lanh dao céng ty co s6 liéu thire té va ra quyét dinh ngay Iap tirc. Hon niba phan mém nay dwoc giao nhiém
vu lanh dao chi dao va quan tri ndi dung, quan tri ky thuat tirng phan hé phan mém cho nhirng ca nhan c6 tén
sau day:
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Ngwei quan tri

Tén phin mém Module chirc nang Nguwi tac nghiép
N&i dung Ky thuat
Quan ly céng ) - .
& 1. Theo dbi céng viéc TP TCHC-QT Pham Anh Vi
viéc
1. Danh muc khach hang, nha cung NV Bon hang, Trg ly TGD
cép
2. Phuwong an kinh doanh NV Pon hang
3. Bang can dbi NV Bon hang
4. bat hang NV Don hang Tro ly TGD
5 i NV don hang, Phong XNK, Van tai,
Quan Iy Bon 5. Theo doi vat tw ? . T
2 Thi kho NPL Nguyen Hiru Hai
hang
6. D& nghj thanh toan NV don hang
7. K& hoach xuét hang NV don hang
8. Tham vén LC NV Ké toan ngan hang TP. Ké toan
9. Xuét nhap khau NV Xuét nhap khau
TP. Xuét nhap khau
10. Packing list NV Xuét nhap khau
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11. Chirng tir @i tién khach hang NV Ké toan ngan hang

TP. Ké toan

12. Theo d&i céng no NV Ke toan cong no

-

. Xay dwng ké hoach san xuét

2. Dan chuyén

3. Nhap liéu dan chuyén

4. Ghép c&, ké hoach cét

Quan ly San

£ 5. Lénh cap Nguyén phuy liéu Tro ly TGD Nguyén Hiru Hai
Xu

6. Lénh cip Ban thanh phdm

7. Nhap liéu tién do san xuét

8. Theo ddi tién dd san xuat

9. Bao cao doanh sb

1. Tiéu chuén bac tho (bd dé thi nang

bac tir bac 1 dén bac 12) TF.Cong nghe- Thiet bl

Quan ly Ky thuat i o . Nguyén Xuan Ting
e 2. Thiet ke chuyén d

3. Ké hoach may mau TP. Phéat tri&n mau
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4.

Binh mre vat tv (dGinh mirc dat

hang, san xuét)

5.

Bang phéi mau

6

. Théng ké chi tiét

. B6 hd so ky thuat

. Ké hoach kiém hang

. Kiém tra trwwéc san xuét

. Kiém tra Nguyén phu liéu

. Kiém tra cét

NV Kiém soat chat lvong:

Chét lrong 5. Theo déi trong san xuét Tran Mai Hwong (P. Panh Nguy&n Xuan Tung
gia)
6. Kiém In-line/ End-Line
7. Kiém Pre-Final/ Final
8. Kiém dong goi
9. Bién ban khiéu nai nha cung cap
Thiét b phy 1. Binh m&rc may moc thiét bi - ) o _ ) )
" PP. Céng nghé - Thiét bi Nguyén Hru Hai
ung

. Can dbi nhu cau thiét bj
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3. B& sung thiét bj, phu tung

4. Théng tin thiét bj

5. Theo déi vi tri

6. Bao duwdng, stra chira

7. Kiém tra, kiém ké

8. Thanh ly

Van tai

1. Binh mirc, don gia van chuyén

2. P4t hang van chuyén

3. Téng hop nhu cau van chuyén

Daéi tredng van tai

4. Giao nhan hang

5. Téng hop van chuyén

Nguyén Hru Hai

Kiém soat noi bd

1. Banh gia theo bé tiéu chi khach

hang TP. Danh gia
2. Kiém soat ndi bd

2.1. Kiém soéat san xuat Tro ly TGD
2.2. Kiém soat hanh chinh TP TCHC-QT

Pham Anh Vi
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2.3. Kiém soat tai chinh ké toan

TP. Ké toan

2.4. Kiém soat Xuat nhap khau

TP. Xuét nhap khau

1. Quan ly Nhan sw

- NV QLLD cac don vj

2. Té chire

- NV QLLD cac don vi

3. Qua trinh céng tac

- NV QLLD cac don vi

- BT Boan TN
Quain i nihsn 4. Qua trinh Doan, Pang - TT Bang TP TCHC-QT )
Nguyén Xuan Tung

Su¥

5. Ché do Bao hiém - NV Béo hiém cac don vi

6. Quan ly céng - NV QLLD cac don vj

7. Tién lvong - NV QLTL céc don vi

8. Lwu trir - NV Luu triv

9. Bao céo

10. Phuc vy Quan trj

L 1. Quan ly van ban ngoai Céng ty

Quan tri Hanh - NV Van thu, hanh chinh cac don vi TP TCHC-QT Pham Anh V@

chinh Van

2. Quan ly van ban noi bd
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phoéng

3. Quan ly VB thi dua khen thuéng

4. Quan ly théng bao: théng bao hop,
s kién...

5. Quan Iy lich lam viéc

6. Quan Iy Van phong pham

- NV Van thw, hanh chinh cac don vi

7. Quan ly lwu trte van ban

- NV Lwu triv

8. Tra ctru: Danh ba, VB mau, VB
quan trong (gidy dang ky kinh doanh,
gidy chirng nhan quyén SD dat cla
Cty...)
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Ap dung ph&n mém quan ly ERP.

Sau khi c6 phan mém: Théng tin dwoc cung cép lién tuc moi thoi diém, ddm béo chinh xac,
théng tin tw dong duoc phan mém téng hop lai; DIr liéu dwoc quan Iy an toan thong qua hé théng bao
mat va sao leu di lidu hang ngay, dir liéu co thé khoi phuc ngay Iap tire khi co si cb; Phan mém hd
tro' cho ngudi ding x& Iy céng viéc mot cach nhanh nhét cé thé, do chinh xac cao do da hd tro cac
cong thirc tinh toan trén hé thdng, tranh cho ngudi dung tinh sai; Thong tin duoc chia sé moi noi
trong cong ty dam bao sy minh bach, r rang trong moi chinh sach ctia Céng ty C6 phan Pau tw va
Thwong mai TNG - mot van d& rat can thiét déi véi mot Cong ty da niém yét cd phiéu trén thi truong
chirng khoan.

Trong béi cénh Viét Nam dang mé& cla ra thé gi¢i va nhu céu birc thiét phai hoi nhap voi
kinh té toan cu, Hé théng quan tri doanh nghiép — ERP da tré thanh céng cu quan ly m&i dé diéu
hanh doanh nghiép. Diém phan biét co' ban nhét clia viéc rng dung ERP so v&i cach ap dung nhiéu
phan mém quan ly rdi rac nhw phan Ién doanh nghiép van ap dung hién nay Ia tinh tich hop. ERP la
mét phan mém duy nhét va cac module clia ERP ciing phuc vu cho céc phong, ban nhwng hon thé,
né gidi quyét mdi quan hé gilra cac phong, ban khi md phdng tac nghiép cta déi ngll nhan vién theo
quy trinh. Cach lam nay tao ra ning suét lao déng va hiéu qua quan ly théng tin rat cao cho doanh
nghiép. ERP la hé théng phan mém cé pham vi quan ly rong trén toan doanh nghiép, d6 la mét cuéc
cach mang vé quan ly doanh nghiép

TNG trong théi gian t&i la trén nén tang hé théng ERP phuc vu cho quan tri doanh nghiép va
didu hanh san xuét sé& xay dwng thém hai hé théng khai thac va két néi théng tin dau - cudi, do 1a cac
hé théng nhung ( phan cing tich hop voi phan mém) dé kiém soat cac théng sé san xuét nhw dém sb
lwgng ra chuyén, sé lwong I6i, thdi gian hoat déng clia may maéc... va hé thdng khai thac thong tin
phia trén théng qua hé théng WEB nhu hé théng giao tiép khac hang, hé théng quén Iy va diéu hanh
cdng viéc qua mang phuc vu cho cac lanh dao va trwdng bé phan khi di cong tac trong va ngoai nworc.
Co ché dbi phé va giam thiéu rii ro

g
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Quan tri theo 9 K - ddnh gid céng viéc tung cd nhdn bdng dinh luong, gdn hiéu qud vao trdch nhiém
tung ca nhén

. huh:wn
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K1: Doanhs6  K2: Chét K3: Tich Iy K4: Giao K5: Lao Ké: Doanh K7: banh K8: Gid lam  K9: N&n
san xudt ILJ‘ang (% ngudn lugng  hang (SL San déng  thu san xudt gid (Lan \;iéc (Gid) sué't-(USDg)
(USD) 16i) (Tr.d) phéam) (Ngudi) (USD) danh gid) :
K& hoach K& hoach LK ngudn Ké& hoach K€ hoach K€ hoach K& hoach K€ hoach K& hoach
$ $
 20257.716 25?1??7'09 ~ 10.758.979 68.603  co o951 137 9,0 16,71
vietbic | $3,612,792 : a8 9,088,554 - 11.0 i
01/2015 $ 337,464 $ 848,946 1.0 9.0 15.30
02/2015 - $202,479 $ 509,368 2.0 9.0 15.30
03/2015 $ 362,494 11,199.00 105,863 983 $911,911 2.0 9.0 14.75
04/2015 $ 407,604 15,699.00 34,664 983 $ 1,025,393 2.0 9.0 18.03
05/2015 $ 421,676 21,362.88 86,829 1,033 $ 1,060,793 9.0 17.75
06/2015 $ 476,677 27,109.39 85,268 $ 1,199,157 9.0 17.75
32,961.09 109,128 219:0) 17.75

07/2015 _$495,011
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3. Hoat dong cla cac tidu ban thudc H6i ddng quan tri/ Activities of the Board of Directors’
committees:

+ Tiéu ban quan hé cé déng:

- D3 dén tiép rat nhidu Ban quan hé cb déng gidi quyét moi thdc méc, khiéu nai vé chd trwong, chinh
sach lién quan dén hoat dong ciia TNG hay lién quan dén quyén clia cac cd déng phét sinh tir Diéu lé
hosc bat clr quyén va nghia vu ndo dwoc phap luat quy dinh; theo hai huéng: chli dong cung cap
théng tin va cung cép théng tin theo yéu cau.

- TNG chl déng cung cép théng tin vé& tinh hinh hoat dong ctia minh trén Website ctia Cong ty
http://tng.vn. Day Ia céng thong tin trc tuyén cung cép thong tin nhanh va day da nhét ve tinh hinh
hoat dong clia TNG. Tai website c6 bé tri myc riéng vé Quan hé cb déng, trong do, nha dau tw va co
dong sé tim thdy cac thong tin da duoc cong bd ra cong ching, bao cdo tai chinh, tai liéu hop PHCD
thuwdng nién cung nhirng van ban quan trong khac nhw Diéu 1&, Quy ché quan tri cong ty. Website
dang duoc hoan thién theo huéng cung cAp théng tin bang hai ther tiéng: tiéng Viét va tiéng Anh, Gé
thuan tién cho nha dau tw va cd déng nuéc ngoai tham khao, theo doi.

Cang ty Cp Pau tw va Thuong mai TNG (TNG) la mét trong cac doanh nghiép ¢b phén xuét khau
hang may m&c hang dau trong ¢ nwée. Hon ntra, TNG la mét doanh nghiép niém yét trén san Hnx.

Trong nam 2015, TNG d@6n trén 20 doan t&i thdm cac nha dau tw trong va ngoai nwdc véi tong sb
lvot 280 nha dAu tw td chirc, ca nhan dén tru s& cong ty, gap g& trao doi véi lanh dao cong ty ve ké
hoach SXKD, dinh hwéng chién lugc clia cong ty trong cac n&m tiép theo.

- C4c y kién ctia cac nha dau tw dwoc ghi nhan va chi tich HDQT truc tiép gép g&, giai dap thac mac
cac nha d4u tw yén tam vé ké hoach chién Iwoc clia TNG @é ra.

+ Tiéu ban kiém soét:

- Phan tich, ra soat cac hoat ddng clia tirng chi nhanh dam bao tai chinh lanh manh.
- Pwa ra ty & phan chia tai chinh rd rang.

- Tirng nha may bao cao KQSXKD theo thang.

- Phan tich cac bao cao KQSXKD clia tirng chi nhanh, chi ra nhitng van @& vuéng mac vé tai chinh
va cung thao g& cac kho khan.

- Hop dinh ky cac ké toan trwdng nha may, phan tich cac kho khan, cac rui ro tiém tang dé chl dong
phéng tranh.

- Tich cwe ciing cac bd phan khac dwa ra quy ché ty kiém soat clia tirng bd phan .
- Dong gop xay dyng trén phan mém ERP kiém soat HDSXKD, dong tién .

- Két hop cung BKS phan tich bdo céo tai chinh KQSXKD theo thang dé kip thoi khéc phuc cac
khiém khuyét.

- Kiém soat dinh lwgng cac tiéu chi cong viéc theo KPIs ( 9Ks)
+ Tiéu ban nhan sy

- Tw van cho HPQT dwa ra cac chién Iwoc thu hut ngwoi lao dong lam viéc 1am viéc héng say qua
viéc quy ché phan phéi thu nhap.

- Dua ra co ché giup HDQT thu hit ngudi lao déng béng cach khuyén khich ngwdi lao déng
- Tw vAn HDQT phat trién ngudn ngan lwc co tay nghé ky thuat cao théng qua cac hoi thi tay nghé.

- Dua ra cach tich danh gia nang lyc tivng nhan vién va dwa vao hé thdng danh gia tw dong trén phan
mém PMS (performance Management System ) cla tirng ca nhan trong cong viéc.

- Tw v&n HDPQT duwa ra cac co ché,chinh sach tao déng Iwc cho ngwdi lao dong théng qua co ché
thwdng, thudng sang kién. ..

+ Tiéu ban thi dua, khen thwéng, ky luat:

- Cung tiéu ban nhan sy Tw van HPQT dua ra cac co ché,chinh sach tao déng luc cho ngudi lao
dong théng qua co ché thudng, thwdng sang kién.

- Két hop cung Coéng doan, doan thanh nién cong ty phat dong phong trao thi dua, hang say lao dong.
St ly ngwoi vi pham nghiém minh: Co ly, c6 tinh.



+ Tiéu ban danh gia nha cung cap:
- Tridn khai danh gia cac nha cung cap dau vao cla TNG.

i i bi 2 iéu da ay dwng co ban, may mac thiét
- Thwe hién danh gia cac doi tac nha cung cap nguyén hé"u dau vao, Xa ng Co' b / moc thi
bi cgng c?u, chuyéerl phat nhanh, @ néi that van phong, hang .van chuyén quoc te, van‘chuyen ndi F'I;a‘,
th'u'c phdm, nha cung cap d&u vao bép &n cho céng nhan, dich vu nwéc uong, cac dich vu.... voi so
lwgng trén 150 nha thau.

- Tiéu ban tiép tuc iy manh danh gi& nha cung cép trong ndm 2016.
- Thire hién dau thau tirng nhém linh vie @é kiém soat chi phi giao.
+ Tiéu ban dam phéan hop déng:

- Xay dung tiéu chi danh gia cac khach hang, cac nha cung cép dé cé théng tin dam phan céac quyet
dinh cé lgi cho TNG.

.« X X - 4 -« A . 3 Y A ; Duy tri Vléc gép
- Tieu ban dam phan hgp §ong da den gap truc tiép céc khach hang," nha cung cap..
khach hang mua hang 6 thang / 1an dé déi thoai va rat kinh nghiém nhirng viéc chua lam dugc.

- TIép can cac khach hang mdi: Sportmaster, Marubeenie...
- Pam phan cac diéu khoan thanh toan, xuat hang cho phu hop véi TNG.
+ Tiéu ban dao tao ndi bo:

- Pao tao ndi bd dwoc cac khoa:
+ Phat trién nhan vién: Trén 200 khoa dao tao cho cac can bd khac nhau
+ Ngan sach dung cho dao tao nam 2015: Khoang 2 ty d.
+ Dao tao néng cao cho céc can bd quan ly.
+ Dao tao chuyén mén tay nghé cho can b ky thuat,

* Bao tao chuyén sau tirng Iinh vyc: Kiém soat ndi bo, kidm toan, thué, cap nhat cac théng tw
md&i, nhan su,.....

+ Tiéu ban phét trién bén virng:

- Tw véan, tham muu cho HDQT Cong ty trong viéc hoach dinh chién Iugc phat trién chuwong trinh phat
trién bén virng clia Cong ty theo quy dinh.

- Lép bao cao phét trién bén virng nam 2015 trinh Hoi dong quan trj trudc khi cong bé ra céng chung.
- Cac Uy vién tiéu ban dugc phan cong nhiém vy tap hop sé liéu, hinh anh, viét bao céo tirng Iinh vie

(c6 chi tiét kém theo tirng néi dung) g lai cho phé tiéu ban thweng trie va Gy vien — thw ky tiéu ban
dé sép xép va tdng hop bao cao.

4. Cac Nghi quyét/Quyét dinh clia Hoi ddng quan trj (Bo céo 6 thang/nam)/ Resolutions/Decisions of
the Boe_zrd of Directors (Semi-annual/annual reports):

Stt | Sé Nghj quyét/ Ngay Noi dung
No Quyét dinh Date Content
.| Resolution/Deci
sion No.

1 10/NQ-HPQT | 09/09/20 | I. Théng qua phwong an tra cb tirc béng ¢ phiéu dot 1 ndm 2015
15 nhw sau

1. 86 lugng cb phiéu dang Iwu hanh: 21.942.569 cd phiéu

2. Sb lwong cd phiéu di kién phat hanh them: 2.194.256 cb
phiéu.

3. BGi twgng phat hanh: C& ddng hién hiru co tén trong danh
sach cb dong do Trung tam Lwu ky Chieng khoan Viet Nam (VSD)
chét tai ngay dang ky cudi ciing nhan cé tic béng cb phiéu
(“Ngay Bang Ky Cubi Cung Nhan Cé Turc")

4. Ty 1 ¢ tirc: 10% trén ménh gia cd phén, twong duong ty le
phat hanh 10:1 (cé déng s& htu 01 cd phan tai Ngay Dang Ky
Cudi Cung Nhan Cé Turc sé dwoc 01 quyén va cir 10 quyén sé
duoc nhan cd tirc béng 01 ¢ phiéu).
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5. Thoi gian phat hanh du kién: Quy 4 nim 2015 va sau khi
UBCKNN théng bao nhan dugc day du tai lieu Bao cao phat hanh
cd phiéu @é tra cd tire clia Cong ty.

1. Théng qua mét sé nodi dung clia phwong an phat hanh cd phiéu
cho cb déng hién hiru

1. Khéi lvgng phat hanh: 5.485.642 cb phiéu.

2. Péi twong phat hanh: C& ddng hién hiru co tén trong danh
sach cd déng do TTLK Viét Nam chét tai ngay d&ng ky cudi cung
thuwe hién quyén.

3. Ty 1& phat hanh: Ty 1& 4:1 (Cé déng sé& htru 01 cb phan tai ngay
d&ng ky cudi cung sé dwoc 01 quyén va clr 04 quyén sé duoc
mua 01 cd phiéu).

4. Gia phat hanh: 10.000 déng/cd phiéu

5. Thoi diém phat hanh dy kién: Sau khi dwgc Uy ban Chirng
khoan Nha nuwéc cap gidy chirng nhan chao ban chirng khoan.

lll. Théng qua hé so phat hanh ¢ phiéu ra cong ching cho cb
déng hién hiru va tra ¢d tire dot 1 ndm 2015 béng cb phiéu (Bao
gdm ban co bach va céc tai liéu lien quan).

12/NQ-HBQT

21/09/20
15

1. Théng qua phwong an chi tiét st dung vc‘m,tt‘r dot phat hanh
chao ban c6 phiéu ra cdng ching theo Nghi quyét Dai héi dong cd
ddng thwong nién sé 510/2015/NQ-DHDCD ngay 12/4/2015 nhur
sau:

Toan bd sé tién thu dwoc tlr dot phat hanh nay sé duoc bd sung
vén Iwu déng cho Cong ty.

2. Théng qua nguyén tac xac dinh gia phat hanh cla dgt chao
ban cé phiéu ra céng chung theo Nghi quyét Pai hoi dong cd
déng thwéng nién sb 510/2015/NQ-DHDCH ngay 12/4/2015 nhw
sau:

Gia trj sb sach clia Cong ty theo bao céo tai chinh da duwoc kiém
toan tai ngay 31/12/2014 |4 16.093 déng/cd phén

Gia tri s6 sach clia Coéng ty theo bado c&o tai chinh soat xét 6
thang dau n&m 2015 la 15.437 dong/cd phan

Gia trj thj trwérng giao dich cla cb phiéu TNG binh quan 60 phién
(tlr ngay 15/06/2015 dén ngay 4/9/2019) la 25.775 dong/cd phan

Nhuw vay, gia chao ban dwoc xac dinh thap hon gia tri sd sach cla
Cong ty theo bao céo tai chinh kiém toan nam 2014, bao céo tai
chinh soat xét 6 thang dadu nadm 2015 va dwoc chiét khdu 61% so
véi gia trj cd phiéu TNG dang dwoc giao dich trén thj truong

14/NQ-HDPQT

01/10/20
15

Théng qua phuong an chi tiét st dung von tir dot phat hanh
chao ban cb phiéu ra cédng ching theo Nghj quyét Bai hoi dong cb
dong thuong nién sé 510/2015/NQ-DHECE ngay 12/4/2015 nhu
sau:

Toan bd sé tién thu dwoc tir dot phat hanh nay sé dwoc bd sung
von lwu déng cho Céng ty. Cu thé nhuw sau:

STT | Muc dich Sé tién dy kién | Nha cung cap | Thoi
du kién kién
Mua nguyén | 44.856.420.000 | KAl CHERNG | Thang
lieu, Phu liéu ENTERPRISE | 2015,
dé san xuat CO., LTD,|1.23
hang. CHANGHO 2016.
CHINA, CAC
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NHA CUNG
CAP KHAC
Mua nguyén | 10.000.000.000 | CHINA Thang|12 nam
ligu, Phy liéu DAWN 2015, |quy 1,
dé san xuét GARMENT, quy 2,3 nam
hang. GREAT 2016
SOURCING
INC,
Téng cong 54.856.420.000
4 20/NQ-HDQT 19/10/20 | Théng qua, viéc cb phleu khong phan phéi hét do cb déng hién
15 htru tir chdi mua cua dot phat hanh ra céng chung theo nghi
quyet Dal héi dong cd déng thirdng nién nam 2015 va duoc HQI
déng quan trj phan phdi lai cho cac nha dau tw sé bj han ché
chuyén nhuong trong vong 1 nam ké tir ngay hoan thanh dot
phat hanh theo quy dinh tai Khoan 3 - Diéu 9 Nghj dinh
60/2015/ND-CP ngay 26/06/2015.
IIl. Ban kiém soat (Béo céo 6 thang/ndm)/ Supervisory Board (Semi-annual/annual reports):
1. Théng tin vé& thanh vién Ban Kiém soat (BKS)/ Information about members of Supervisory Board:
Stt | Thanhvién | Chuc vy Ngay bét Sé budi hop | Ty lé tham dy Ly do 33
No. BKS Position | dau/khéng con BKS tham hop khéng o
Members of la thanh vién dw Percentage tham dw X
Supervisory BKS Number of hop R
Board Day attendance Reasons N
becoming/no for
longer member absence I(
of the 7
Supervisory =
Board
1 Ong Trwdng 4 100%
Nguyen BKS
Van Buc
2 Ba Bui Thi Thanh 4 100%
Tham vién BKS
3 Baly Thi Thanh Tl nhiém 3 75% Tir nhiém
Lién vién BKS 01/10/2015 ngay
01/10/2015

2. Hoat dong giam sat clia BKS ddi véi HDQT, Ban Giam dbc diéu hanh va cb dong Surveillance
activities of the Supervisory Boardtoward the Board of Management, Board of Directors and

shareholders:

. Kidm soat hoat dong SXKD trén hé théng phan mém TNG, tir khau dam phan khach hang, td chirc
SX, giao hang, 1ap chieng tir doi tién khach hang trén hé thong.
Thic hién quy trinh giam sat, kiém soat ndi bo:

Kiém soat don hang:

Hién nay céng ty dang thwc hién quy trinh trén phan mém:
M3 hang md&i: C6 hé théng theo dbi, cap nhat trén phan mém
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STT Khdchhisg | MiMeg  Tnsiaghim Ao WMawéalp | Sikwg | St /KoM Doashas | Coashihu

Téng ninmn:mu)(nsrmmhum,l'ﬁ: 108,6 %) | 20481657 $89.185.113

1 PROMILESSNC 104392-DON3 Aajie S3nCéng? B4 Trung Hidu 6522 - SI7578 OUOH20M4 QLTN01S  Phd durde
2 Hansee Korta Quintréem  SngCéngd  KgwydnThi Thiv Giang J254 [ $54360 05/12/2019  OLT1R01S  Phd durft
3 Honsae Korea ; i Nguyda Thi Thiy Glang. ETIR i ! $I1001 05122014 01012015 Pl duyft
4 Colmbia - 1291 1 5 SR T 0
5 Colmbis 24 184 331 Dy Ut
& Columbia 200 [ $3961 /104 OLTLR0IS  Phi duyft
7 Colembia 1886 (] 14561 B/123004  04OI201S Pl dure
8 Cohmbla ERTH L] £32484 0412914 | DUELR03S Prddurit
% Columbia 151 | $1330 041272014 0012015 Phlduvit
10 GraenField 40 (] $1.800  03/11/2014  DLEL2015  Phiduyit
11 Columbis 148 |10 $2060 2112014 OLRI200S PRl duy
12 Colimbla 4208 ] $55.100 T/U/2004 OMOL2015 PRl durit
13 TNG Fashion 006 NCE $23430 14112014 ONOI20I5  Phd duyi
1 Capinat Uncharge for 473 ne ] SO 31/12/2014  OLOLI0IS  PhE duyt
18 Capltal Uncharge for A 9257 338 0 SLI06 DYIZT014  DL/01/20IS  PhE it
1% Cands Upcharge 064 6301 28,503 : ] S50 20112014 0ZOL2015  Phd durit
Asmara 130005673 " 2467 2167 | s $10.470 $32223  OyIa014 DXONIS Prdudk
Hantae Korts 217462/5C3 Jicketram  SiegCdng)  NguydaTh Thiv Gung 1826 : (] $3.465 S48 W01 5/0M2015 P duyit
Himaae_Kores 207462 Jacket nam PhiBink1  Dinh Thi Thanh Hod 1.81C I ) G12/3014  05/01/2015  Pad duyie
. " 01/12/2014 {
i 1272014
o 01/12/2014
) 24142044

e3/01/2015
08/122014
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Khi hién trén phan mém, bd phan kiém soat dugc cac don hang da dugc phé duyét.

Thuc hién chuyén tién:

Khi cac don hang xac nhan trén phan mém cé ngay deadline ddeerr cac b phan x{ ly thong tin , cap
nhan va dwa ra cac khuyén nghj dé& xi ly. Cac vwéng mac dwoc x& Iy, man hinh sé& hién ra mét danh
muc chuyén tién téi da s tién d4 dwoc xac nhan trén phan mém, can ctr vao bang can déi nhu cau:
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301272015
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_ ! 7578,27378,20415 h : inh Kge:  Coats Phong PhO
Packing List WITIAINHEATEII R Hadng Thy NE Coats Phong Phi
Packing List e Phéng KD Sdag Céng DB TungHidu Caats Phong Phi
Packing List 8752 ; Phéng KD Séng Chog  Minh Ngac 1, Coats Phong Py
Packing List 23133, 29385, 29008 Phdng KD 3ng Céng 0B Trueg Hid Coats Phang Phé
PackisgUst ZUIMA2NSSAISIEA  FengKDSieqClng MolegTANG CostaPhong Phd
PackingList 2513 | PangKD'SsngChag NgwinThiHed  CoatsPhong Phd
216720086 PhOng KD VidtBic  PhamThiThuHd Conts Phong Phi

19 KD Viét Thél  Hodno HurénTrena . | Coats Phana Phi ar
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Cong ty C6 phian Bau ' va Thitdng mal TNG

160 Minh Cau,Thanh phd Thal Nguyén,Tinh Thai Nguyén

DE NGH] THANH TOAN

58: 00756/DNTT/hoangthuynu

Tén théng tin

Chi tigt

Ngudt d& nghi

Hoang Thuy NI

Do v 8 nghl

IPhéng KD S8ng Cong 2

tina cung clp

(Coats Phong Phi

S8 Packing List

[27379 & 27356 & 27617 & 27671 & 27567 & 27869 & 27755 & 27734 & 27744

¥hich hang

[DESIPRO Pte. Ld.

M3 hing

105723 - 5516 - Don 1, 109700 - AW1S - Bon 4

Gid tri thanh todn

§ 7.914,51

Han mic TT (+/-3%] [Han mifc: $ 42.270.59 [287T:$14.965.97 [Con lal: 52728462 | Vust han mirc: $ 0,00

Thanh todn cho vitty |Chi 2

Hinh thir thanh todn

[Chuy En khodn

Ngdy C3n thanh todn

15/02/2016

E:Swnuomhuuug

Ghi chi

Ngdy 15 thdng 12 ndm 2015
Ngutl phé duyét 2

406 P14
027015

Khi s6 tién chuyén nhé hon bang nhu cau thi 1énh in dwec thie hién. Néu sé tién I&n vt nhu céu thi
tw nhién may bao 15i s6 tién vuot.
Lénh chuyén tién xong, theo déi hang vé:
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Trén phan mém cho ta biét 16 hang ma chuyén tién mua dang trong tinh trang nhu thé nao: Ngay nao
xuat & nwéc ngoai, ngay nao vé dén Viét Nam, ngay nao TNG nhan dwgc hang, ngay nao hang vé

kho, ai nhan, nhan lic nao sé hién th

jra.

Viéc nguyén phu liéu vé d& may san phdm sé thuc hién may duwoc bdo nhiéu san phadm théng qua

bao ddng bé:
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1 |
e i BAO CAO SO LUQNG VAT TU DONG BO 13
3 Bngtdag hop S hing :
4 Bio cdo doseh th doanh & I nhudn Nadyvdo SEhigag | S5lrong | SSkigng Chand
i STT | Chinkinh Khich hi M hi Tén s ddng
5 Bdo cho Cfching I e - nHaphim | huven i @ | asthing rhchl'h ‘R’:& Nhuciu
& Bio cho thng hopvit tv | 1 2 ) 4 5 3 7 0 5 10 11 13=11-9 | ©
7 Catalog Sin phim i 1 DaiTis INOBLAND 145723 24-Dec ko phangnir | 29/01/2018 a o o o
8 Bdo cho 35 kgng hiag thye il L8
5 Bdo cho ki wdzongs dom hiog il d g
13 Bdo cho gisc ahdn nguvide phy liku BLAOC Fs E
11 Bdo cho quyB todn vt b &
IsLack oM
12 Bdo cho 35 ugng vit tu Sog b - 3 1
13 Bio cho chng ng mi hing o [BLAOL =8 [
14 Bio cho quyéttesn gid thish P2 HE e b, P
15 Béo cho t6ng hop Nouydn phy lifu CNPT 1= ;
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yeont
ap4rs 10000 Ngd Quang Té LC Trd ngav or 0.88) $8.830 Quinnl G4f62/201¢ 01042018
0116-044-6305 24 Nourde THThukuong  TTAFTER 3¢ e § 132721 Jacketnl s s/2008
0116-42-5023 3024 Ngwyla Thi ThuMucng  TTAFTER 30 3410 $ 10312 Jacket mam WS w0
0216-041-2101 52.145 Nowrde TN Thukuong  TTAFTER 36 I § 177345 Jacketnd 2800018 11042018
TINTHANHHK 0478 23506 Vi Huyln WG Trd ngay or L7 $26.555 Quinnl CUCHIFCH I e i
S8ag Cona 1 TINTHANAHE (478 -0G 8300 Trdn Thiy Chung LC Trh nay or 0805 $7.375 Quiatréem 25/01720:¢ 2e/83/2018
StngCong2  DECATHLON 101313 - 5515 - 20D 3.798 Mirh Hgoe TTAFTER 45 Le41 #6384 Aothm 10/10/2018 Jyizoas
Séng Céng 3 DECATHLON 101313 - S515 - ADD 7812 Minh Ngge TTAFTER 45 L6841 §13.132 dotim 1071072018 015
10 StngCéng3 DECATHLON 131313 dons 12,851 Trinh Thanh Tré TTAFTER 45 L7286 322,183 dothm 0uf12/2018  J10L2018
il Vil Ddc DECATHLON 103986-5515-L3a L 2.09% Pham Thi Thu HA TTAFTER 45 1511 §3.067 Ao tim 201272018 oai02/2016
12 StmpCéng3  DECATHLON 123986-5515-LIn 1 SC3 2976 V& Thivinh TTFTER 45 1622 $4.827 Lothn 0002014 0aD22018
13 viltouc DECATHLON 103926-5515-L8 2 574 Pram Th Thu vk TTAFTER 45 1,56 $857 dothm 30/12/201%  08A2/2018
14 SkegCny3  DECATHLON 104441 53483 Trieh Thanh Tri TTAFTER 45 2508 $160396 Quinnam O3eR/2015 301272015
15 SérgCéng3  DECATHLON 104861 AWIS S0 2 11550 Trink Thanh Trb TTAFTER 45 2565 §34.275 Quinnam O3TEANIE G105
1% SbngCéng2  DECATHLON 104617 - S515 - Do 3 5.866 Minh Hgoc TTRFTER 45 1,706 $10.007 Zoths 3001672015 24812018
17 SéngCéng2  DECATHLON 104617 - 5515 - Bon 4 1050 Minh Ngge TTAFTER 45 1,766 §1.791 Ao thm 1S/13/2018  02/03/2016
18 SngCbng3  DECATHLON 105436 don L 10.920 Trinh Thaoh Tri TTAFTER 45 42462 $46.541 Qula nam 20/06/2015 361272055
15 SéngCéng3  DECATHLON 105438 don 3 15.265 Trinh Thanh Tri TTAFTER 45 4527 §87.213 Quin nam 01/0S/2018  36/06/2018
20 SkapChny3  DECATHLON 105436 dan2 7455 Trinh Thanh Trk TT 2FTER 4§ 4457 § 33301 Quinnam 10/04/2015  30/12/2015
il SérgCbng3  DECATHLOM 105438 SS1¢ FC §0.575 Trinh Thanh Trk TTAFTER 45 3568 $237.118 Quiamam S0 0L
22 SkegCéng2  DECATHLON 105446 AN- W15 - Don 3 €490 Hoing Thuy K2 TTAFTER 45 3475 $22581 3ia1 151672015 38{1272015
i3 SéngCBngl  DECATHLON 105445 AT - 215 - Dom 3 €430 Hoiag Thay NI TTAFTER 45 1,138 §7460 3inl 1571072018 307122015
24 SkngCing2  DECATHLON 108707 - §516 - Bom | 4480 05 Trung Hilu TT AFTER 45 2,805 $13.127 Jackel nam oLC12016  17/832018
s Vit Dic DECATHLON 108723 - 5516 - Bon L 12,556 Hoing Thuy N TTAFTER 45 3z §63.304 Lo dinsim 01/10/2018  0L/0572016

2% SbngCéng 2 DECATHLON 105723 - S516 - Bon | 56551 Hodng Thuy NZ TTAFTER 45 3518 §139.666 Lo dinsim 01f16/2018 01/0572015 e
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Hé théng kiém soat don hang chay &n dinh trén phdn mém, dén thdi diém kiém tra hé théng tuan tha
céc quy trinh nén khéng co6 phat sinh dé s 1y.

Kiém soat san xuét.

1. Ma hang méi — xay dwng bdo céo nang lyc san xuét:
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ECATHLON-10¢
67025 J1-SLT202-NS-E8:22/12/2015004:03/03{2016-RC:0 (%) FIN-47025 /1:5L:7202-
. DECATHLUN- 105723 + BN 2/ALL-S {DECATHLON-

Fveonss - [EHE

Trén hé théng nay, bo phan kiém soat néi bo kiém soat dwoc:
+ N&ng lyc san xuét.

+ Theo d&i déng bd nhung chwa vao chuyén san xuét.

+ Theo d&i dugc kha nang xuét hang clia ma hang.

Néu c6 van dé vé giao hang, trén phan mém canh bao xuét hang:

Dang 3dn st Chim glac hing

-3 naby [“‘Jnumlv B <3 nody

PAMPACIFIC  XM3018 buy Sep 12 28018 1005
Columbia RRLOI2 buy Ny 32 RRL012 2307 (1]
Columbia RW1C12 buy July 30 RW1012 3607 305 7 8 -0
Columbla RRLOIZ buy Aug 13 RR1012 1300

1000304/310C0747/2130
LisFung s o0, al
50012275778,
1613-2201
1655 114031
CD&X2728 all

Landa
Canda
FTN

sen City 8232P0 . I
2sh City Wt yearressz aon | ERT] 7% L i
TNG Fashion  766-ha chobngZaic | il 2413 208 U i
™G Fashion  780-homing 8 gis 16 [all 3247 m s2: 8

4-5083

THG Feshion  bo pola el

3a5C oTeYEY
4500758726/450

smara pennie {repest) :ﬁ;;};.fgg:: 16 400 [RTTRST]
2

THG Fashion  quln 1317
3 Sdnprdsg L |

422 PM
W0/12/2015

all

Can ctr vao canh bao dé can b diéu dé diéu tiét hang phi hop khang bj cham tién dé giao hang.
Hé théng kiém soat san xuét chay &n dinh trén phan mém, dén thei diém kiém tra hé théng tuan tha
cac quy trinh nén khoéng cé phat sinh dé st ly.

X

m soat dong tién
1. M& hang m&i khi phé duyét trén phadm mém sé tw dong hién trén phan mém béng cac account cho

phép access
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Sau khi don hang dwoc phé duyét, theo nhu cau s6 Ilong can bé theo déi hang sé theo doi hang va
théng bao lam 1énh chuyén tién trén phan mém
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Cong ty C6 phan Dau tw va Thudng mal TNG
160 Minh Cau,Thanh ph6 Thai Nguyén,Tinh Théi Nguyén
DE NGH] THANH TOAN

§5: 007SE/DNTT/hoangthuynu

Tén théng tin

Chi tidt

Nguit 68 nghi

[Hoang Thuy NI

Ban v) €& nghl

Phong KD S6ng Cbng 2

Nhi cung cip

|Coats Phong Phd

5 Packing List

27379 & 27356 & 27617 & 27671 & 27567 & 27860 & 27755 & 27734 & 27744

Khich hing

IDESIPRO Pte. Ltd.

Ma hang

105723 - §516 - Don 1, 109700 - AWI5 - Bon 4

Gi trj thanh tadn

$ 7.914,51

Han mie TT (+/-3%)

IHon mirc: $ 42.270,59 | D3 TT:8 14.985.57 | Con lai: $27.284,62 | Vit han mi'c: § 0,00

Thanh todn cho vt w

Chi 2

Hinh thirc thanh todn

[chuyén khoin

Ngay c3n thanh todn

15/02/2016

Ghi chi

Lanh dgo pha duydt

Nody 15 thing 12 ndm 2015
N phé duyft 2

Khi sé tién chuy&n nhé hon biing nhu cu thi Iénh in dwoc thuc hién. Néu so tién 16n vwot nhu cu thi

tw nhién may bao 16i sb tién vuot.

Lénh chuyén tién xong, theo déi hang vé:

Sik
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WKEE138245
11540337
HS60-1512003424
DFSKI430-YI-E
SH26.12.15
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1512TNG-CA-201-2
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15 iklet

5071023 LADES .
$074-023 LADES - -

| 2080641- big - Sem'1E 2060492 -

baby - Sum'1§.2062411-baby

3 giris 2066461-Big-  Jointak
10490€ - AV15 - Don § DECATHLON
VAUSMTS2C18M1 NOBLAND
D116-064-6305 HSD Zipper
Kese % RICHSON TEXTILE
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xudt & nudc ngodi, ngay nao vé dén Viét Nam, ngay nao TNG nhan dwoc hang, ngay nao hang vé

kho, ai nhan, nhan Iic nao sé hién thj ra

Hé théng may sé kiém soat gia tri tién chuyén di, gia tri hang vé dén TNG, gia tri tién hang vé nhw thé
nao, néu hang khong vé theo ké hoach da thiét Iap d& giam sat thi co tin nhan canh bdo téi ( Can bd
don hang, can bo theo ddi ké hoach , thii kho, trwdng phong KD, giam déc nha may ) sé kiém tra lai

chuyén tién di, hang co vé

dl khong ?

Sau khi hang v&, tién hanh san xuat sé theo doi:

Xuét hang di, khi hang xuat di sé& xuét hién cong ne tién hang va ké toan Iy co' s& theo dbi:

Hé théng phan mém sé tw
+ Gia tri hang xuét,
+ Gia tri tién vé cla khach
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+ T dong tinh chénh Iéch trén tirng hoa don invoice dé doi tién theo ma hang.

Thém vao d6, hé théng canh bao chirng tir Goi hang muén thanh toan :

+ Dwa ra canh bao lam chirng tir, doi hang muén.

+ Dwa ra canh bao cac ma hang da xuat nhung thanh toan muén.

+ canh bao cac b phan ¢ lién quan co trach nhiém gidi quyét tdn dong cdng ng cong ty. Néu khéng
gidi quyet sé co canh bao khéng chuyén tién mua nguyén phy liéu cho cac don hang tiép theo cla
khach nay.

H& théng kiém soat san xuét chay 6n dinh trén phan m&m, dén thdi didm kidm tra hé théng tuan thi
céc quy trinh nén khong cé phat sinh dé st Iy.

Kiém soat béing viéc gan trach nhiém tirng ca nhan va tw dong héa trén phan mém:
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Hé thong kiém soat chi tiéu dinh lveng gén lién trach nhiém cong viéc véi tién lvong thé hién qua cac
chi s6 K (KPIs) chay én dinh trén phdn mém, danh gia chinh xac dén thoi diém kiém tra hé théng tuan
thli céc quy trinh nén khong cé phat sinh dé st 1y.

TNG xay dwng hé théng kiém soat gdbm 03 cip:

- Kiém soat cap chi nhanh: Thanh lap ban KSNB do giam déc chi nhah chju trach nhiém.

- Kiém soat cap cong ty bao gdm: Kiém soat cong tac CBSX, kiém soat cong tac tai chinh, dwa cac
tiéu chi kiém soat vao hé théng phan mém.

- Kiém soat cap cd dong: Do ban kiém soat chju trach nhiém va phan cong nhiém vy ré rang cho cac
thanh vién BKS.

- Hang quy, nam kiém tra bao céo tai chinh. Cac ché d6 déi voi nguei lao déng dung theo quy dinh.

3. Sy phdi hop hoat dong gitra BKS dbi véi hoat déng ctia HDQT, Ban Giam déc didu hanh va céc
can bg quan ly khac/ The coordination among the Supervisory Boardwith the Board of Management,

Board of Directors and different managers: . .
- Tham gia ciing héi ddng dam phan cac khach hang, cac nha cung cap. ban gia theo héi dong cong

khai, khong riéng I& theo tirng giam déc chi nhanh. Bon gia ky x&c nhan céng khai ludn cho HDQT,
BKS va giam dbc cac chi nhanh ciing duoc biét.
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- Triwde khi thire hién hop dong ky két hodc mua, hosc ban va cac hop dong khac, cac chi nhanh may
deéu thong tin lai bo phan chuyén mén Ia cac phong ban clia cong ty, sau khi cac phong co y kién cac
hop dong sé& dugc chuyén téi bo phan tro giup phap Iy clia BKS d& thAm dinh vé mat phép ly, tranh
céc rdi ro vé thanh toan va phai c6 ddu xac nhan da thdm dinh clia BKS thi 1anh dao cong ty méi phé
duyét dé thirc hién HD.

- Trong qua trinh thanh toan cho cac nha cung cép hé théng phan mém da kiém soat sé tién trudc khi
chuyén di cho nha cung cap phai cé don hang ma cac khach hang mua hang ky. Tong sb tién chuyén
di phai nam trong khung du toan xay dirng. Néu sé tién vwot qua thi ngudi phé duyét 1, ngudi phé
duyét 2 khong phé duyét duwoc trén hé théng va qua dé he théng canh bao nhirng ngudi phé duyét
kiém tra lai tong d toan cla sé tién chuyén cho nha cung cip va hé théng khéng cho in ra d& nghj
chuyén tién kém ma vach twong (¢ng.

- Sau khi chuyén tién di, hé théng phdn mém kiém soat ngay du kién hang vé tai cang Hai Phong, cac
bo phan can ct vao théng tin dé trién khai cong viéc va hé théng sé théng bao Deadline cho tirng don
vi va ket thic bang viéc thi kho cac chi nhanh xac nhan s hang vé kho. Trong qua trinh SX cac ma
hang sé thé hién tirng don vi @& moi ngwdi cling theo dai.

- Bén thoi diém xuét hang, hé théng trong may bao deadline @& cac bé phan thuc hién, sau khi hang
xudng cang, bo phan kinh doanh cac nha may thyc hién hoan thién bé chirng tir dai tién khach hang
cting théng qua hé thong phan mém QTKD clia TNG, sau khi cac bo phan kiém tra xong, cac nha may
chuyén cho phong két toan cong ty xem xét rdi chuyén cho bo phan ciia BKS dé tham dinh theo yéu
céu clia khach hang trwéc khi givi ngan hang doi tién khach hang. Trong trvéng hop BKS thdm dinh
ma céc I6i khong thé sira duoc thi sau khi khach hang tra tién thi tiy vao sé 16i, sb tién ma ngan hang
khau trir tién sé quy trach nhiém céc bd phan, ca nhan phai bdi thueng 100% gia tri thiét hai.

- Kiém soat bao cao KQSXKD cac chi nhanh theo thang theo cac diéu khoan ciia HD thué giam déc,
néu 16, BKS sé& kiém tra, phan tich nguyén nhan 18, ké hoach cac thang tiép theo va dé xuét cac
khuyén nghj.

- Céc cong trinh XD, khi nghiém thu tirng giai doan cla nha thdu, BKS cung tham gia cac b phan
chirc nang nhw phong XDCB, BQLDA dé kiém nghiém theo tirng giai doan hoan thién clia cong trinh.
- Céng ty da thire hién viéc bao cdo tuan tha trén thj trieéng chieng khoan, hon nira cong ty da td chire
cong khai cho cac nha dau tw tai Hnx ngay 25/11/2014 thé hién viéc minh bach Ia thanh 1ap ban quan
hé c6 dong, bao cao KQSXKD theo thang. Tirng budc dwa cac bao cao song song voi tiéng Viét la
Phién ban tiéng Anh.

4. Hoat dong khac ctia BKS (néu co)/ Other activities of the Supervisory Board (if any):

- Thure thi nhitng nhiém vu va quyén han quy dinh trong Diéu & Cong ty, trong nam 2015 Ban Kiém
soat da thuwe hién cac céng viéc sau day:

- Ban kiém soat chli dong phan céng cong viéc cac thanh vién trong ndm 2015 thuc hién theo diéu I&,
theo ké hoach SXKD 2015.

- Thanh vién ban tham tra tw cach dai biéu dy PHDCD 2015.

- BKS lam nang cét ban kiém phiéu trong BHDCD 2015.

- Chu déng thdm dinh ra soat, cling cap nhat luat sd 68/2014 (luat doanh nghiép) ngay 26/11/2014 ap
dung 01/07/2015 vao diéu & céng ty. Nhat 1a diéu kién dwoc td chirc DHDCD tir 65% xudng 51%
Cp c6 quyén biéu quyét tham du.

- Ra so4t, kiém tra chu trinh t& chirc DPHDCD 2015 theo dang diéu &, luat doanh nghiép 2005.
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Tham gia ciing cac bd phan chuyén mén xay dwng cac quy trinh 1am viéc cac phong sat véi thuc té
va chuy&n ngén ngr diéu hanh théng thuwéng sang ngén ngt 1ap trinh béng viéc viét luvu db quy
trinh téng thé, cac bai toan 1ap trinh dé tdng hop va hoan thién ERP.

Tham muu cung HPQT, Ban l&anh dao céng ty dua ra quy trinh, tuyén truyén dén tirng nguoi lao
déng phai tw chl dong, cé y thirc tw kiém soat, tw chiu trach nhiém céng viéc clia minh theo mo ta
cong viéc. Ché tai thwe hién la ca nhan sai pham do 16i chil quan ca nhan phai chiu 70% bdi thuwéng
gia trj vat chéat thiét hai, triedng bd phan 1a 20%, trudng phong, phu trach cac phong chiu trach
nhiém 10%.

Cung tham gia huwéng dan cac thong tw méi:

+ Thong tw 200 clia BTC hwéng dan ché do ké toan.

+ CAC NGH| DINH, THONG TU DA CAP NHAT, CHIA SE

+ Luat doanh nghiép : Luat sb 68/2014/QH 13 duoc théng qua 26/11/2014, ap dung 01/07/2015.

+ Nghj dinh s 60/2015/ND-CP ngay 26 thang 6 ndm 2015 clia Chinh phi stra ddi, bd sung mét sb
diéu clia Nghj dinh s 58/2012/ND-CP ngay 20 thang 7 ndm 2012 cda Chinh phl quy dinh chi tiét
va hwéng dan thi hanh mét s6 diéu cla Luat Chirng khoan va Luéat stra ddi, bd sung mét sb diéu
clia Luat Chirng khoén;

+ Théng tw sb 123/2015/TT-BTC ngay 19/08/2015 Hwéng dén hoat dong dau tw nwdc ngoai trén thi
trwdng chirng khoan Viét Nam

+ Cap nhat théng tw sé 155/2015/TT-BTC ngay 06/10/2015 Huwéng dan cong bd thong tin trén thi
trudng chirng khoan.

+ Cap nhét théng tw s& 162/2015/TT-BTC ngay 26/10/2015 Hwéng dan viéc chao ban chirng khoan
ra cong chung, chao ban cé phiéu dé hoan ddi, phat hanh thém cb phiéu, mua lai cd phiéu , ban cd
phiéu quy va chao mua céng khai ¢d phiéu.

Tham dinh cac bao céo phat trién bén virng.

Trong hé théng phan mém QTKD ciing da xay dung dwoc cong no trong han, qua han bang viéc
kiém soat han murc tin dung cla ting chi nhanh, nén cac don vi ndo ma chuan bj qua han muc tin
dung, 1ap tirc cac bd Gé& nghj thanh toan sé bj tam dirng, khong phé duyét dwoc. hé théng phan
mém nay bat budc cac nhan vién kinh doanh khong chi theo hang tot ma phai luén dbc thic céng
ng dé sé tién cha cac chi nhanh ludn ludn & trong han mirc cho phép dé hoat dng.

Cac vudng mac cac nha may gay ra tdn that thi BKS ciing véi ké toan trwdng, PTGDCTy, giam
d6c chi nhanh thanh vién sé phan tich nguyén nhan khach quan hay chi quan, néu la chl quan ca
nhan gay ra thi sé théng tin, kién nghj lai HDQT céng ty va HD ky luat céng ty yéu cau cac ca nhan
gay ra bdi thuweng 100% thiét hai.

Trong hé théng phan mém QTKD cling d& xay diyng duoc cong no trong han, qua han bang viéc
kiém soat han mrc tin dung cta tirng chi nhanh, nén cac don vi nao ma chuén bj qua han mue tin
dung, l&p tirc cac bd dé& nghj thanh toan sé bj tam dirng, khdng phé duyét dwoc. hé théng phan
mém nay bat budc cac nhan vién kinh doanh khéng chi theo hang tét ma phai luén déc thlic cong
ng dé sb tién cla cac chi nhanh luén luén & trong han mirc cho phép dé hoat dong.

- Céac vwréng méc cac nha may gay ra tén that thi BKS ciing véi ké toan truéng, PTGDCTy, giam
dbc chi nhanh thanh vién sé phan tich nguyén nhan khach quan hay chli quan, néu la chil quan ca
nhan gay ra thi sé thong tin, kién nghi lai HDQT céng ty va HD ky luat cong ty yéu ciu cac ca nhan
gay ra bdi thwerng 100% thiét hai.

- Heé thdng kiém soat chéo dwoc thiét 1ap trong nhiéu khau, nhiéu dau viéc cla doanh nghiép. Pon

Y=/ . =3 = O



ci, thay vi Gy quy&n cho Giam déc chi nhanh tw quyét dinh Iwa chon, hop tac voi khach hang nao,
nay TNG chuy&n thanh Hoi ddng dam phan don hang. Tiéu ban kiém soat dirng dau |a thanh vién
HDQT déc lap, duoc giao kiém soat néng Iuc san xuét cla cong ty hang thang trén phan mém quan
tri kinh doanh cong ty. Theo déi tién d6 cong ng qué han cda cong ty. Theo doi chuyén tién di, hang
v& va hang di, tién v& trén hé théng. Tl d6 co thé phat hién, ngan ch&n cac hanh vi vi pham phap
luat, cac rdi ro cé thé xay ra trong hoat déng cta Cong ty.
Hé théng thong tin hang ngay tw dong xuét hién trén hé thong may tinh clia tat ca cac thanh vién,
khong dung in tai liéu nén khi co mét théng bao trong vong 01 phut toan b can bd ctia TNG st
dung may tinh trong khu vue cia TNG déu nhan dugc thong tin.
+ B phan kiém soat néi bo, két hop vai ban kiém soat vé:

- Danh gia nha cung cép.

- Kiém soat hop doéng.

- Kiém soat céng no.

- ké hoach tang von

- Kiém soat cac nghj quyét , quyét dinh HDQT @é thuc hién tét chi dao
Kiém soat hoat dong SXKD trén hé théng phan mém TNG, tir khau dam phan khach hang, tb chtrc
SX, giao hang, lap chirng tr déi tién khach hang trén hé thong.

- Phén tich bao cdo KQSXKD hang thang bt déu tir quy 4/2015 (thang 10/11/12).

Tham dinh céc céng bé théng tin toi thj truong ching khodn.

Tham dinh céc bao céo phét trién bén viing.
Trong hé théng phan mém QTKD clng da xay dung dwoc cong no trong han, qua han bang viéc

kiém soat han murc tin dung cta tirng chi nhanh, nén cac don vi nao ma chuan bj qua han muec tin
dung, 1ap ttrc cac bd d& nghi thanh toan s& bi tam dung, khong phé duyét duoc. hé thong phan
mém nay bét budc cac nhan vién kinh doanh khéng chi theo hang tét ma phai luon doc thic céng
no dé s tién clia cac chi nhanh ludn ludn & trong han mirc cho phép Gé hoat déng.

- Céac vwréng mac cac nha may gay ra ton thét thi BKS cung voi ké toan trudng, PTGDCTYy, giam
dbc chi nhanh thanh vién sé phan tich nguyén nhan khach quan hay chd quan, néu la chli quan ca
nhan gay ra thi sé& thong tin, kién nghi lai HDQT cong ty va HD ky luat cong ty yéu cau cac ca nhan
gay ra bdi thwéng 100% thiét hai.

Trong hé théng phan mém QTKD ciing da xay dwng duoc cong no trong han, qua han béng viéc
kiém soat han murc tin dung cta tirng chi nhanh, nén cac don vi nao ma chuén bi qua han mtrc tin
dung, 1ap tirc cac bd dé& nghi thanh toan sé& bj tam dirng, khéng phé duyét duoc. hé thong phan
mém nay bét budc cac nhan vién kinh doanh khéng chi theo hang tét ma phai lun déc thic cong
no dé sé tién clia cac chi nhanh luén luén & trong han mikc cho phép dé hoat dong.

- C4c vwrdng mac cac nha may gay ra ton that thi BKS cung voi ké toan trwdng, PTGDCTY, giam
dbc chi nhanh thanh vién sé phan tich nguyén nhan khach quan hay chi quan, néu l1a chl quan ca
nhan gay ra thi sé& thong tin, kién nghj lai HDQT cong ty va HD ky luat cong ty yéu cau cac ca nhan
gay ra bdi thuwéng 100% thiét hai.

IV. Dao tao vé quan trj céng ty/ Training on corporate governance:

Céac khda dao tao vé quan tri cong ty ma cac thanh vién HPQT, thanh vién BKS, Giam dbc (Tong
Giam déc) didu hanh, cac can bd quan ly khac va Thuw ky cong ty da tham gia theo quy dinh vé quan
tri cdng ty/ Training courses on corporate governance which members of Board of Management,
members of the Supervisory Board, Director (CEQ), other managers and company secretary was
involved in accordance with regulations on corporate governance:
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V. Danh séch vé ngwdi cé lién quan cia cong ty niém yét theo quy dinh tai khoan 34 Diéu 6 Luat Chirng khoan (Béo

1. Danh sach vé ngudi co lién quan clia cong ty/ List of affiliated persons of the Company

cao 6 thang/nam) va giao dich ctia ngwei c6 lién
quan cua céng ty v&i chinh Cong ty / List of affiliated persons of the public company as specified in clause 34, Article 6 of the Securities Law (Semi-annual/annual

reports) and transactions of affiliated persons of the Company with the Company)

ST | Tén td chirc/ca nhan Tai Churc vu tai cong ty Sé Giéy NSH*, Dia chi tru s& chinh/ Dja chilién h¢ | Thoi diém | Thoi diém Ly do
T | Name oforganizati | khodan | (néu co) Position at | ngay cap, noicap Address bat dau la | khéng con | Reasons
No. on/individual giao dich | the company (if any) | NSH No.* date of ngudi cod la ngudi
chirng issue, place of lién quan co lién
khoan issue Time of | quan Time
(néu co) starting to | of ending
Securitie be to be
s trading affiliated affiliated
account person person
(if any)
1 | Nguyén Van Thoi Chil tich HPQT 090117808 Phymg Phan Dink Phong, TF The
Nguyén
x ; Uy vién HDQT, Phwéng Phan Binh Phung, TP Thai
2 N Pic M
guyén Birc Manh PTGD 090882528 Nguyén
= Ngui lién quan chad Phuwéong Phan Binh Phiung, TP Thai ¥
3 D5 Thj Ha ; 090513872 : Vo Ch
fiehHEQT Nguyén tich HDQT
Nguw&i lién quan cha . _ Coii trai
4 | Nguyén Manh Linh tich HDQT 090972003 | FrOng Phan Binh Phing, TP Thel Chi tich
o HDQT
5 Nguyén Viét Thanh Uy vién HDQT 011488043 S6 nha 57, Lang Ha, Ha Noi
6 Ly Thi Lién 00%2; 41 PTGD 090888102 Phwong Tan Lap, TP Thai Nguyén
7 | Lwong Thi Thuy Ha Ké toan trudng 090555417 Phudng Phan Binh Phiing, TP Thal
Nguyén
8 Bui Thi Tham Uy vien BKS 091592405 Rhtegrmg Phan SinhPhéng; T Tha
Nguyén
9 Nguyén V&n Théi 002C141 Uy vién HDQT, Téng 090784558 Phuwdng Gia Sang, TP Thai Nguyén
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322 giam déc

10 Nguyén V&n Birc Truéng BKS 090709267 X& Quyét Thang, TP Thai Nguyén

11 | Tran Thi Thu Ha TP ké toan 090888105 SN 40'*;55,1%?];?&%;0;”9 van

12 | Nguy&n Thi Nhuan Ng”‘zic';é;gg?r" i | 091928825 | Thixa Seng cong, TP Thai Nuyén Ghi ?iiih
HPQT

13 | Nguyén Thi Mien Ng“é:i:;éﬂga?r" MU 450752752 | Thixa Seng cong, TP Thai Nguyen CZ,EE%L

Ghi chu/Note: S6 Gidy NSH*: S6 CMND/HG chiéu (d6i véi ca nhén) hodc S6 GCN déng ky doanh nghiép, Gidy phép hoat dong hodc gidy to phap Iy tuong dwong (d6i véi té

chirc)/NSH: In case of individual: ID card/Passport No.; In case of organization: License of establishment and operation/Certificate of business registration/equivalent legal
documents.
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2. Giao dich gitra cong ty v&i ngudi cé lién quan clia cong ty; hoic gitra cong ty véi cd déng lon,
ngudi ndi bd, ngwdi co lién quan cla ngwdi ndi b/ Transactions between the company and the
affiliated persons or between the company and major shareholders, internal persons and related
person of internal person.

STT
No.

Tén té
chirc/ca
nhan
Name of

organization/

individual

Méi
quan hé
lién quan
v&i cong

ty
Relation
ship

S6 Gidy | Djachi | Thoi Sé Nghj quyét/
NSH*, tru s& diém Quyét dinh cla
ngay chinh/ giao PHDCD/ HDQT...
cép, noi | Piachi | dichvéi | théng qua (néu
cap NSH | lienhé | congty | co, néu rd ngay
No.*, Address | Time of ban hanh)
date of fransact Number of
issue, ions resolutions /
place of decisions of the
issue AGM /BOM
adopted (if any,
specify date of
issue)

S6 lwgng, ty
I& ndm gitr cb
phiéu sau khi
giao dich
Number,
ownership
proportion of
shares/fund
certificates
hold after the
transaction

Ghi
chu
Not

Ghi chi/Note: S6 Gidy NSH*: $6 CMND/H chiéu (d6i v6i cé nhan) hodc S6 GCN dang ky doanh
nghiép, Gidy phép hoat déng hodc gidy t& phép ly tuong duong (d6i véi té chirc)/ NSH*: In case of

individual: ID card/Passport No., In case of organization: License of establishment and

operation/Certificate of business registration/equivalent legal documents.

Khéng co.

3. Giao dich gitra ngwoi ndi b cong ty niém yét, ngudi co lién quan clia ngudi ndi bd véi cdng ty con,
cong ty do cong ty niém yét ndm quyén kiém soat/ Transaction between internal person of listed
company and company'’s subsidiaries, or the company in which listed company takes controlling

power
Stt | Nguwoi Quan hé | Chirc Sé Dia Tén cong Thoi Sé Ghi
N | thyc hién | vé&ingudi | vutai | CMND/HG chi ty con, diém Iwgng, ty | chu
o. | giaodich | noibo CTNY chiéu, Addre | congty giao lé ndm | Not
Transacti | Relations | Posittio | ngay cap, 58 do CTNY dich gitr cb e
on hip with nat | noicap /D ndm Time of | phiéu
executor | internal listed | card/Pass quyén transacti | sau khi
person | compa | port No., kiém soat on giao
ny date of Name of dich/
issue, subsidiari Number,
place of es, the ownershi
issue company p
which proportio
listed nof
company shares/fu
control nd
certificat
es hold
after the
transacti
on
Khéng co.

4. Giao dich gitra cong ty véi cac dbi twong khac/ Transactions between the company and other

objects

4.1 . Giao dich gilra cong ty v&i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soat, Giam déc
(Téng Giam déc) diéu hanh da va dang la thanh vién sang Iap hodc thanh vién HDQT, Giam déc
(Téng Giam dbc) diéu hanh trong thoi gian ba (03) na@m tré lai day (tinh tai thei diém lap bao cao)/
Transactions between the company and the company that members of Board of Management,
members of the Supervisory Board, Director (CEQ) has been a founding member or members of
Board of Management, Director (CEQ) in three (03) years (calculated at the time of reporting).

ANAY ==L/ |



Khéng co.

4.2. Giao dich gitra céng ty v&i cong ty ma ngudi co lién quan clia thanh vién HDPQT, thanh vién Ban
Kidm sodt, Giam dbc (Téng Giam déc) diéu hanh Ia thanh vién HDQT, Giam déc (Tong Giam dbc)
gidu hanh/ Transactions between the company and the company that related person of members of
Board of Management, members of the Supervisory Board, Director (CEQ) as a member of Board of
Management, Director (CEQ).

Khéng co.

4.3. Cac giao dich khac clia cong ty (néu co) co thé mang lai loi ich vat chét hoac phi vat chét déi véi
thanh vien HDQT, thanh vién Ban Kiém soat, Giam dbc (Téng Giam déc) diéu hanh/ Other
transactions of the company (if any) may be beneficial material or immaterial for members of Board of
Management, members of the Supervisory Board, Director (CEO).

Khéng co.

V1. Giao dich ¢é phiéu cua ngwdi ndi bd va ngwdi lién quan cua ngwdi ndi by (Bao céo 6
thang/ndm)/ Transactions of internal persons and related person of internal person (Semi-
annual/annual reports)

1. Danh sach ngudi ndi bd va ngudi co lién quan cla ngudi ndi bo/ List of internal persons and their
affiliated persons

Stt | Hotén | Taikhoan Chtrc vy S6 Piachi | Sbécd Tylesd | Ghi
No. | Name giao dich taicongty | CMND/HO | liénhé | phiéu s& htru cb chu
chirng (néu ca) chiéu, Address | hivu cubi | phiéu cudi | Note
khoan (néu | Position at | ngay cap, ky ky
co) the noi cap ID Number | Percentage
Securities company | card/Pass of of share
trading (if any) port No., shares ownership
account (if date of owned at the end
any) issue, at the of the
place of end of period
issue the
period
1 Ly Thi | 002C141232 | Ph6 TGD | 090888102 | Phudng | 183,285 0,84%
Lién cong ty cadp ngay | Tan lap,
05/07/1997 | TP Théi
tai CA Thai | Nguyén
Nguyén
2 | Nguyén | 002C141322 | TGP cong | 090784558 | Phuong | 222,793 1,02%
Van ty cép ngay Gia
Théi 20/11/2009 | Sang,
tai CA Thai | TP Thai
Nguyén Nguyén

2. Giao dich clia ngudi ndi bd va ngudi cé lien quan aéi vei cd phiéu ciia cong ty niém yet/
Transactions of internal persons and affiliated persons on shares of the listed company

Stt | Nguoi thyc | Quan hé voi | S6é cd phiéu s hiru | S6 cb phiéu s& htru | Ly do téng, giam
No. | hién giao ngudi ndi dau ky cubi ky (mua, ban,
dich bd Number of shares Number of shares chuyén ddi,
Transaction | Relationship owned at the owned at the end of thwdng...)
executor | with internal beginning of the the period Reasons for
person period increase,
. s . i i . decrease
S0 ¢o Tyle So co Ty & (purchase, sale,
phieu | Percentage | phieu | Percentage | switch, reward...)
Number Number
of of
shares shares

Khong cé.
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VII. Cac van dé can lwu y khac/ Other significant issues.
Thwe hién ban quyén mua cho dgt phéat hanh cho ¢é déng hién hiru theo ty 1& 4:1

Stt | Nguwithwe hién | Chirc vy/ Quan hé véi cd déng noi S6 quyén mua, ban trong ky
giao djch bé ( Ban quyén mua)
1| Bui Thj Thédm Thanh vién BKS 168.473 quyén mua
2 | Lwong Thi Thay Ha Ké toan trudng 196.260 quyén mua
3 | Ly ThjLién Phoé tong giam doc 183.285 quyén mua
4 | Nguyén Viét Thanh Uy Vién HDQT 350.000 quyen mua
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