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NGHJQUYET
HQI DONG QUAN TRJ CONG TY CO PHAN VICEM BAO BI BiM SON

Can cir Dieu l~ Cong ty c6 phan VICEM bao bi Bim San;
Can ClI k€t qua cuoc h9P ngay 11110/2016 cua HQi d6ng quan tri Cong ty,

QUYETNGHI:

I.DANH GIA VI~C THVC HI~N NGHJ QUYET Qui III NAM 2016 :

Nhftt tri vrri nQi dung bao cao cua Clam d6c di~u hanh v~ k~t qua SXKD qui II
va 9 thang narn 2016 gam nhfrng n(>i dung chinh sau ..

1. Kit qua san xuat kinh doanh qui 11//2016:
Chi tieu DVT NQHDQT THQIII CK2015 THlNQ CK

% 2015°1<,
1. San xuat Tr.vo 12,5 13,3 12,28 106,4 108,3
2. Tieu thu Tr.vo 12,5 13,6 12,15 108,8 111,9
3. Doanh thu Tr.d 68.013 72.298 67.115 106,3 107,7
9. LN tnroc thue Tr.d 4.500 5.000 2.341 111,1 213,6

2.K6t qua tlnrc hien cac chi tieu ngan sach 9 than 'J nam 2016:
TH9 TH9 THINQ SOsinh %

Chi tieu DVT NQHDQT thing thing % CK N.:
2015 2016 2015 20 6

San hrong SX Tr.vo 40,5 37,98 44,8 110,6 118,0 84,0
San hrong tieu thu Tr.vo 40,5 37,18 44,0 108,6 116,4 8~,6

Doanh thu Tr.d 220.533 206.127 237.919 108,0 115,4 81,5
LQ'inhuan tnroc thue Tr.d 11.850 8.950 16.835 142,1 188,1 12 ,0

N9P ngan sach NN Tr.d 6.601 11.150 168,9 8T,3

9 thang nam 2016 Cong ty dff bam sat k€ hoach ngan sach d~ chi dao thirc hien, d€ fa, ' ,. " .?, 0"", """ , " , • '''' " ?"nhieu giai phap thirc hien, tang cuong cong tac thi twang; nang cao chat IUQ'ngsan pham .
Vi vay k€t qua SXKD la tuong d6i t6t, t§.t ca cac chi tieu d~u dat va vuot k€ hO(,lchdff d€
fa.



3.Cong uic sica chua ciing trinh kiin true
Qui III dff sua chua n~n nha xirong san xu<1ts6 1, cai tao tr§n chong nang nha san xi <1t

bao jumbo; chong d<)tnha kho, nha xirong SX. Lam nha vom tir kho nguyen lieu sang
xuong san xu<1t

4. San xuftt san pham moi:
Tri~n khai san xu<1tbao jumbo va dffco san pham ban ra thi tnrong.
Lap h6 sa yeu c§u mua 01 may det 8 thoi

5. Kinh doanh ta! chinh:
9 thang chua thirc hien ban c6 phieu dffmua do gia tren thi tnrong co nhieu bi~n dGlng

va chua dat duoc nhir ky vong.

II. Ml)C TIEU NHI~M Vl) QUY IV NAM 2016:
Cac chi tieu cu th~:
1. San xuftt kinh doanh:

TT Chi tieu DVT NQ DHDCD KH quyIV

1 San hrong SX Tr. vo 53,3 160
2 San hrong tieu thu Tr.vo 53,3 160
3 Doanh thu Tr.d 295.412 86.915
8 Loi nhuan tnroc thue Tr.d 13.804 6.000
9 N<)pngan sach NN Tr.d 12.772 6.5~ 1

2. Cong tac d~u to':
- Mua 01 may d~t 8 thoi san xuat soi d~t bao jumbo ( Chi thuc hien khi nhu c§u ~§n

thi~t).
- L~p bao cao dlJ an d§u tu day chuy~n sim xu<1tbao dan day.
3. Sua chfra cong trinh ki~n truc:

Sua chua n~n nha xuang san xu<1ts6 2.
Sua chua h~ th6ng thoat nuac, dUOngn<)ib<)

4. Cong tac khac,: ,
- T~p trung tim kiem thi truOng mai, d~c bi~t thi truOng tieu th\l san pham mai tao

jumbo.
- Hoan thanh l~p k~ hOi;lChngan sach nam 2017 thoa thu~n vai T6ng cong ty cong

nghi~p xi mang Vi~t Nam; Chu§.n bi cac di~u ki~n cho SXKD cua qui 1/2017.
- B6 sung, sua d6i cac qui ch~ n<)ib<)cho phil hgp vai tinh hinh thlJc t~ cua Cong y.
- Ra soat, can d6i nhan IlJc, tuy~n d\mg cong nhan n~u con thi~u d~ dap ling yeu c§u

san xu<1t.

III. DU KIEN KE HOACH SXKD NAM 2017:
- The~ xu huang hi~n·nay va trong thai gian tai cac nha may san xu<1txi mang lang

chuy~n dich tang ti tr9ng xucit xi mang rai, giam ti tr9ng xi mang bao truySn th6ng, vi v~y



san IUQngbao truyen thong thea xu huang se giam. MJtt khac thea chien hroc phat tri[?n
cua VICEM trong nhtrng nam toi cac nha may san xuat xi mang se nghien ciru sir du g
bao dan day thay th~ d~n bao truyen thong KPK.

- D6i voi thi tnrong tieu thu vo bao nam 2017 cua Cong ty du ki~n v§n t~p trung v' 0
nhirng thi tnrong truyen thong la xi mang Bim San, Hoang Mai; Nghi San; Huahg
Duong va Hoang Long.

- Tren Co' sa tlnrc hien 9 thang va du ki~n thirc hien ca nam 2016, phan tich tinh hi h
thi tnrong, Cong ty du ki~n k~hoach SXKD narn 2017:

1. Chi tieu san luong :
- Va bao KPK : 54.900.000 vo
- Bao jumbo : 100.000vo
- T6ng: 55.000.000 vo
2. Cong tac dAu to' :
Lap du an d~u tir day chuyen san xuat bao dan day :
- Phuong an nguon von cho du an :
+V6n nr co : 20%
+V6n vay va phat hanh c6 phi~u tang v6n di€u 1~: 80%
-Thai gian thlJc hi~n dlJ an til nam 2017 - 2020. Tuy vao tinh hinh thlJc t~ Ban d €u

hanh se xay dlJngti~n d('>thlJc hi~n C\l th~ bao cao HDQT.
3. Tang van di~u l~ :
Cong ty thoa thu~n v6i VIVEM tang v6n di€u l~ len 60 ty d6ng b~ng phlit hanh c6

phi~u sau khi co phuang an d~u tu san xu§.tbao dan day. Phuang an phat hanh thlJch'~n
thea qui dinh cua lu~t chung khoan va cac qui dinh Nha nuac.

Giao cho Ban di€u hanh chi d~o cac dan vi chuc nang xay dlJng k~ ho~ch san §.t
kinh doanh va d~u tu phlit tri~n nam 2017 thea dung ti~n d('>va thoa thu~nvai VICEM

Nghi quy~t nay dugc tri~n khai d~n cac thanh vien HDQT, Ban giam d6c, hu
truang cac dan vi d~ t6 chuc thlJc hi~n.

No'i nlz~n
- HDQT, BKS
- Giam d6c; PGD.
- TCTCNXMVN,( B/c)
- UBCKNN (B/c)
- Trung HimCK Hi NQi (B/c)
- Thli truang cae dan vi ( T~ /

- LUll Thu' IcY Congty, VTy

fId't.i~6NG QUAN TRJ
? TICH./
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