
TONG CO G TY VIGLACERA-CTCP
CONG TV co PHA VIGLACERA TIE SO

CONG HoA xA H(H crrn GHiA VIl):T AM
DQcL~p - Tu Do - Hanhf'huc

so: 3'7- NIT-HDQT B~cNinh, ngay)9 thang 10 nam 2016.

NGH! QUYET HOI DONG QUA.N TRI
CONG TV CO PHAN VIGLACERA TIEN SON

(Phien hop thuong ky v~ vi~c thong qua k~t qua hoat dQng san xu~t
kinh doanh Qui" III nam 2016 va k~ hoach san xuat kinh doanh Quy IV/2016)

Can cir Luat Doanh nghiep s6 68/2014/QH13 ngay 26111/2014;
Can cir Di~u l~ t6 chirc va hoat dong cua Cong ty c6 phan Viglacera Tien San ban

hanh ngay 3011 0/2007, sua d6i b6 sung ngay 07/02/2015,
Can cir TO- trinh s6 637 IVIT -TCK T ngay 18110120 16 cua Cong ty c6 phan

Viglacera Tien San v~ viec thong qua ket qua san xuat kinh doanh quy III/20 16 va K~
hoach san xuat kinh doanh quy IV 12016,

Horn nay, ngay 19 thang 10 nam 2016 tai Tru so Cong ty c6 phan Viglacera Tien
San, Khu cong nghiep Tien San, Tien Du, B~c Ninh, HOi dong Quan tri Cong ty ti~n
hanh phien hop thuong ky thong qua'ket qua hoat dong sari xuat kinh doanh Quy III/2016
va nhiern vu san xuat kinh doanh Quy IV 12016. Sau khi nghe ong Quach Hiru Thuan - Uy
vien Hoi dong quan tri-Giam d6c Cong ty bao cao, Hoi dong Quan tri thao luan va nhit
tri:

QUYETNGHJ

LThong qua cac chi tieu hoat dQng san xuat kinh doanh quy III va liiy k~ 9 thang

d§u nam nhu sau:

K€! hoach Thu-c hi~n K€! hoach 9 thu-c hi~n 9 So sanh So sanh
Chi tieu £>VT TH/KH quy TH/KH 9quy III quy III thanq thariq

111(%) thane (%)

Gia tri SXKD hien hanh Tr.dong 255,000 265,031 759,000 756,180 103.9 99.6-

Doanh thu thuan Tr.donq 262,000 269,937 732,000 658,243 103.0 89.9
- - - --_._-

LQ'i nhuan tnroc thue Tr.dong 23,200 23,648 50,200 47,043 101.9 93.7

Khau hao TSCf) Tr.dong 13,437 13,013 42,977 41,317 96.8 96.1--- .- - - -- -- ~--- - -- -- ---

Thu nhap binh quan Tr.d/ng/th 10.9 9.5 10.6 9.7 87.2 91.8

Danh gia k~t qua san xuat kinh doanh quy IIl/2016:

1.1 v~san xuat:
- San lUQTIgsan xuat quy III dat 1.884.434 m", bang 108% k~ hoach d~ ra, liiy k~ 9

thang d~u nam dat 5.220.984 m2. '
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- Chat lUQ11gsan pham: tY l~ san pham Al roan C6ng ty la 93.2%, chira dat k~ hoach
d~ra.

- Baa hut c6ng doan la 4,8% chua dat k~ hoach d~ ra.

1.2 V~ Kinh doanh:
- Ph6i hQ1J t6t veri don vi phan phoi la C6ng ty C6 phan Kinh doanh gach 6p hit

Viglacera va C6ng ty C6 phan Thuong mai Viglacera, hoan thanh vUQ1:chi tieu doanh thu
d~ ra.

- Dira ra thi tnrong san pham chat lUQ11gcao, diroc khach hang ira chuong.
- Doanh thu xu~t khau quy III dat 647 ngan USD, lily k~ 9 thang dat 1.938 trieu USD.

1.3 V~ Tai chinh:
- Chi tieu loi nhuan tnroc thue: quy III dat 23.648 trieu dong tang 448 trieu dong

nrong ling 10 1.5% k~ hoach d~ ra.

- Chi tieu khau hao tai sari c6 dinh: trong quy III thirc hien trich kh~u hao la
13.013 trieu dong bang 96.8% k~ hoach, luy k~ 9 thang delu nam la 41.317 tY dong.

2. Djnh hurrng nhiem vu san xu~t kinh doanh quy IV12016:
Hoi d6ng quan tri giao cho Ban di~u hanh k~ hoach sari xuat kinh doanh quy IV 12016

voi nhtrng chi tieu chinh nhir sau:

TH quy K~ hoach quy IV/2016
Chi tieu £>VT

11112016, Thang 10 Thanq 11 Thanq 12 Cqng

Gia tri SXKD hien hanh Tr.d6ng· 265,031 90,000 90,000 90,000 270,000

Doanh thu thuan Tr.d6ng 269,937 95,000 95,000 95,000 285,000

LQ'i nhuan tnroc thue Tr.d6ng 23,648
-

8,000 8,000 8,000 24,000

Khau hao TSC£) Tr.d6ng 13,013 4,300 4,300 4,300 12,900

Thu nhap binh quan Tr.d/ng/th 9.5 10.0 10.0 10.0 10.0

Bien phap thuc hien:

2.1. V~ san xu~t va ch~t luong san pham:

- Ki~m soat chat che cMt hrong nguyen lieu delu vao, baa duong sira chfra may moc thi~t bi dam
baa san ~t 6n dinh, dat cac chi tieu k~ hoach d~ ra.

* Dir trfr nguyen lieu:
- Duy tri viec du t:rfrnguyen li~u tai kho cua nha cung dp thea hinh tlnrc giri kho;

- Du tnr cao lanh va ~t set dam baa cho 6 thang d~n 1 nam san ~t. T~ dung t6i da mat bang

kho bill aa thue d~ du trfr nguyen lieu

- V~ ch~t IU'QTIg san pham.Dam baa dat Tieu chuan noi bQ TCCS GRA 03:2013 do T6ng c6ng
ty Viglacera ban hanh,
-Ty l~ thu h6i ca hai Nha may.phan ~u dat 96 %

2.2. Ki~m soat va ti~t giam chi phi: .

- Ti~p tuc dam pharr voi cac nha cung dp giam gia nguyen lieu, v~t ill delu vao. Tim kiem cac
nguon nguyen lieu khac thay th~ voi chat hrong phu hop, gia thanh thap.
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- Tang cuong kiem scat crult lUQ11gv~t ill,nguyen v~t lieu d§.uVaGnham giam hao hut c6ng dean;
- Thl,IC hien viec khoan chi phi san xuftt toi cac bQphan, ra scat hang ttilln, thang, quy nham dam
baa chi tieu san lUQ11g,crult lUQ11g,thuhoi.
- Hoan thien dinh mire khoan quan tai 2 Nha may

2.3 Cong tac kinh doanh:
- Ph6i hQP l~p k~ hoach san xuat, k~ hoach kinh .doanh, k~ hoach tai chinh hang thang voi
hai don vi dam baa hoan thanh k~ hoach nam d~ ra;
- Ti~p tuc d~y manh xuat khau vao cac thi tnrong truyen thong nhir Dai Loan, CuBa, tim
kiem cac thi tnrong maio
2.4 Cong tac tai chinh:
- Hoan thien quyet toan sua chfra 20 16, quyet toan nha kho thanh pham s62 tai NMTB
- Lap k~ hoach san xu~t 2017.
- Tim kiem nguon v6n voi lai suat thap nham tiet giam chi phi tai chinh cho cong ty:
- Dam baa nguon von cha hoat dong san xuat kinh dcanh;
- Barn sat muc tieu loi nhuan d~ ra.

2.5. Cong tac d§u nr, sUa chtra:

- Hai nha may len k~ hoach chi ti~t phirong an sira chill thiet bi dip t~t nguyen dan va k~ hoach
~u ill 2017 dam baa van harm dat k~t qua t6t.

2.6 Cong tac khac:
-Uy quyen cho Giam d6c Cong ty ti~p tuc ra scat, thanh ly tai san tai hai Nha may nham
giai ph6ng mat bang d~ thuc hien du an va thu h6i von, tren co sa twin thu Quy ch~ quan
ly tai chinh va di~u 1~ cua Cong ty, dam bao k~t qua sari xuat kinh doanh the a k~ hoach
d~ra.

Nghi quyet diroc thong qua voi tY 1~05/05 thanh vien nh~t tri.

cAe THANH vrEN: . //

Ong Dinh Quang Huy: ~~ IV
Ong Nguy~n Tri Dung: ~ ----
Ong Quach Hfru Thu~o: ~ 11~,"

------
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1\1 • I A ~ /c
tvoi n '(In:
- UV HDQT; TV BKS;
- UBCK; SO'GDCK Ha N(>i;
- T6ng C6ng ty Viglacera (b/c);
- Cac Phong, Ban, NM;
- Liru HDQT, VP.

3


		2016-10-19T09:29:38+0700
	NGUYỄN THỊ THÚY HÀ




