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Di An, ngay (% thang 10 nam 2016

NGHI QUYET HQI PONG QUAN TRI
V/v: danh gid tinh hinh thyre hién nghi quyét so 38/NKO4/NO-HDOT
va théng qua mot s6 phuwong hudng hoat dong trong tam quy IV nam 2016

HOI PONG QUAN TRI CONG TY

Céan cu Ludt Doanh nghiép, Diéu 18 to chirc va hoat dong cong ty;

Can cu Nghi quyet 01/NK04/NQ-DHDCD ngay 24/03/2012 cta Dai Hoi
dong c6 dong thuong nién nim 2012; Cin clr nghi quyét so: 38//NK04/NQ-
HPQT cia HPQT nhiém ky 4;

Cin cir ndi dung chuong trinh va bién ban ngay /2 thang 10 nam 2016 cua
ky hop Hoi dong quan tri dinh ky (HPQT) lan 39 nhiém ky IV (2012-2016),

QUYET NGHI:

Piéu 1. HDQT co ban thong nhét véi du thao bao cao danh gia tinh hin
thuc hién nghi quyet so 38/NK04/NQ-HPQT cua HPQT; Thuc hién qu
111/2016 (c6 bao cao dinh kém) va mot so cac hoat dong trong tam quy IV cu th

nhu sau:
1.1.Két qua san xuat kinh doanh quy I11/2016 va ké hoach quy 1V/2016:

LK TH/
" TH QUY 3 KH .
STT Chi tiéu KH 2016 (UGC) LKTHOT | v | KHQUYY
PVT (%)
I | San xuit
f |-2ep anhieiK m3 525,000 118,950 | 415,580 |  79.15 140,000
ba cac loai
Kinh'doanh cat - da 3
2 | san lap+ cap gia m3 180,000 131,534 256,044 142.25 90,000
cong
Trong lwong 2
A s, tAn 795.825 176,290 615,303 69.58 207,200
GTSX hang héa
4 i ki 1.000d 27030374 | 5500147 21,252,813 78.04 7,084,258
I | Téngdoanhthu | 1.000a | 122.543.925 | 22817353 | g6 174812 | 7032 | 38,951,788
I | Téng lgi nhugn 1.000d 17,014,322 3,249,891 | 11,419,746 67.11 6,456,275
IV | Téng njp NSNN 1.0004 5315987 | 1,127,878 3,521,534 66.24 2,056,180




1.2/ Théng nhét tam g c6 tirc dot 1 ndm 2016 1a 10% thuc hién trong
quy IV/2016.

1.3/ Tiép tuc cho Céng ty TNHH Ngoc Quy thué mat bang Nhi Hiép,
Giao Giam dbc dam phan diéu chinh tang gia cho thué 1én 10%.

1.4/ Nghién ciru lam 01 u can cap & bén I dé chdng sat 15 bén bai.

1.5/ Khéo sat tim mo sét mé&i & khu vuc 14n can mo sét cii dé xin cip phép
khai thac. |

1.6/ Tang cuong cong tac tiép thi dé tiéu thu hét lwong da con ton kho va
va san lugng san xuat trong quy 4/2016.

1.7/ Nghién ctru tim vi tri mat bang phu hop dé thué dat du trir da hoc,
dong thoi dam phén thué dat 6ng Duy thém 02 nim .

1.8/ Thong ké sé liéu 10 thang dau nim dé lap ké hoach san xuat kinh
doanh va dinh muc kinh té ky thuat nam 2017 ciia Cong ty CP Gach ngéi Nhi
Hiép va cong ty c6 phan Song Phan.

1.9/ Théng nhat diéu chinh giam 10% ké hoach doanh thu va loi nhuén
nganh d4 niam 2016, cac dinh mirc kinh té k§ thuat tmg v6i san lugng diéu chinh
ap dung tir 01/10/2016.

1.10/ Thu tuyén lao dong phu hop véi nhu cau sir dung dé khan truong
dua nha méy vao hoat dong va ra san pham trong thang 10/2016.

1.11/ Lam viéc Cuc thué Binh Thuén dé quyét toan thué dén thoi diém
ban giao nha may.

Diéu 2. Nghi quyét nay dugc 5/5 thanh vién dy hop dong thuan thong
qua, co hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban quan ly - di€u hanh va
cac doi tuong lién quan ¢ trach nhiém cén cir nghi quyét thuc hién.
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